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Regional Transport Committee

Tuesday 7 March 2023, 1.00pm

Taumata Korero - Council Chamber, Greater Wellington Regional Council
100 Cuba St, Te Aro, Wellington

Public Business

No. Item Report Page
Apologies

1

2 Conflict of interest declarations
3. Public participation
4

Confirmation of the Public minutes of 6 December 22.529 3
2022

5. Review of the Wellington Regional Land Transport 23.44 6
Plan 2021

6. Progress Report on the Wellington Regional Land 23.27 100
Transport Plan Programme of Activities 2021-24
(July to December 2022)
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Please note these minutes remain unconfirmed until the Regional Transport Committee
meeting on 7 March 2023

Report 22.529

Public minutes of the Regional Transport Committee
meeting on Tuesday 6 December 2022

Taumata Korero — Council Chamber, Greater Wellington Regional Council
100 Cuba Street, Te Aro, Wellington, at 11.30am

Members Present

Councillor Adrienne Staples (Chair) Greater Wellington Regional Council
Councillor Daran Ponter (Deputy Chair) Greater Wellington Regional Council
Mayor Anita Baker Porirua City Council

Mayor Gary Caffell Masterton District Council
Councillor Simon Edwards Hutt City Council

David Gordon KiwiRail

Mayor Janet Holborow Kapiti Coast District Council

Hon. Mayor Ron Mark Carterton District Council

Councillor lona Pannett (from 11.32 am) Wellington City Council

Emma Speight Waka Kotahi/New Zealand Transport Agency
Deputy Mayor Hellen Swales Upper Hutt City Council

Karakia timatanga

The Committee Chair opened the meeting with a karakia timatanga.

Public Business
1 Apologies

Moved: Cr Ponter / Deputy Mayor Swales
That the Committee accepts the apology for absence from Councillor Guppy.

The motion was carried



Regional Transport Committee 7 March 2023 order paper - 4. Public minutes of the RTC meeting 6 December 2022

2 Declarations of conflicts of interest
There were no declarations of conflicts of interest.

The Committee Chair afforded priority to agenda item 4 — Wellington Regional Speed
Management Plan 2024 — Principles and objectives — Report 22.503, in accordance with
Standing Order 3.5.2.

3 Wellington Regional Speed Management Plan 2024 - Principles and objectives — Report
22.503
Amelia Wilkins, Strategic Advisor, Regional Transport and Grant Fletcher, Manager,
Regional Transport, spoke to the report.
Moved: Cr Pannett / Mayor Baker
That the Committee:

1 Endorses the principles and objectives of the draft Regional Speed
Management Plan 2024 in order to meet the requirements of the Land
Transport Rule: Setting of Speed Limits

2 Delegates to the Regional Transport Committee Chair the ability to make minor
editorial amendments to the draft document

3 Notes that the Regional Transport Committee of the final Regional Speed
Management Plan 2024 will be sought prior to submission to the Director of
Land Transport for certification.

The motion was carried
4 Public participation

Fred McDonald, Convenor, Otaki Road Safety Group, spoke on improvements to the
public transport network.

Noted: that the Committee has requested that a copy of Fred McDonald’s speaking notes be
distributed to Committee members.

5 2021/22 Annual Monitoring Report on the Wellington Regional Land Transport Plan
2021 - Report 22.467 [For Information]

Amelia Wilkins, Strategic Advisor, Regional Transport, spoke to the report.

6 KiwiRail Update — December 2022 - Report 22.507 [For Information]
David Gordon, Chief Operating Officer, KiwiRail, spoke to the report.

Hon. Mayor Mark left the meeting at 12.10pm during the above item and returned at 12.19pm.

7 Metlink Public Transport Overview — December 2022 — Report 22.506 [For Information]

Samantha Gain, General Manager, Metlink, spoke to the report.
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8 Let’s Get Wellington Moving Update — December 2022 — Report 22.508 [For Information]

Sarah Gardner, Programme Director, Let’s Get Wellington Moving, spoke to the report.

9 Waka Kotahi NZ Transport Agency Update — December 2022 — Report 22.509 [For
Information]

Emma Speight, Director, Regional Relationships, Waka Kotahi NZ Transport Agency, spoke
to the report.

Councillor Ponter left the meeting at 12.48pm during the above item and returned at 12.53pm.
Karakia whakamutunga

The Committee Chair closed the meeting with a karakia whakamutunga.

The meeting closed at 12.57pm.

Councillor A. Staples

Chair

Date:
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Report 23.44 Welllngton

Te Pane Matua Taiao

Regional Transport Committee
7 March 2023 C Greater

For Decision
REVIEW OF WELLINGTON REGIONAL LAND TRANSPORT PLAN 2021

Te take mo te purongo
Purpose

1. To advise the Regional Transport Committee of the scope, timeframes, and key tasks
for the review of the Regional Land Transport Plan (RLTP) 2021.

He tatohu
Recommendations

That the Committee approves the scope, timeframes, and key tasks for the mid-term
review of the Wellington Regional Land Transport Plan (RLTP) 2021.

Te tahu korero
Background

2. The RLTP is a statutory document that must be prepared every six years as required by
the Land Transport Management Act 2003 (LTMA). The current Wellington RLTP was
adopted in June 2021.

3. The Regional Transport Committee (RTC) is responsible under the LTMA for the
preparation of the Regional Land Transport Plan (RLTP) every six years and a review of
that plan during the six-month period immediately before the expiry of the third year
of the plan.

4, In carrying out the review, the RTC must have regard to the views of representative
groups of land transport users and providers.

5.  The three-year review of the Wellington RLTP 2021 (the Review) is due to be completed
by 30 April 2024.

6. RTC was briefed on the proposed approach, process and timeframes for the mid-term
review on the 20 Sep 2022 (Refer Wellington Regional Land Transport Plan 2021 Mid-
Term Review Approach - Report 22.358).

7. Officers have so far undertaken an assessment of the pressures and issues impacting
the network, a preliminary environmental scan, and a survey gauging current public
perceptions on the transport network. Findings from each of these steps are detailed
later in this report.

8. Officers have drafted detailed planning for the review.
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Te tataritanga
Analysis

Review scope

9.  The purpose of the mid-term review is to check that the RLTP remains valid and fit for
purpose. The main value of the mid-term review is updating activities and projects in
the second three-year period of the six-year RLTP programme for submission to the
National Land Transport Plan 2024-2027 (NLTP). (Refer Report 22.358)

10. The mid-term review may reveal modifications to the policies and strategic framework.
However, any changes to the current strategic policy framework should only be made
if there is strong justification to do so, based on evidence and a compelling case.

11. The strategic policy framework of the RLTP has a long-term outlook of 10 to 30 years
and is aligned with the Ministry of Transport's transport outcomes framework.

12. Initial analysis of the RLTP’s strategic framework and policies indicates that they remain
relevant and valid. This analysis comprised an assessment of current pressures and
issues on the network, an environmental scan, and a public perception survey. Based
on this analysis, officers consider that a full revision of the long-term policy framework
is not required at this point.

Transport insights to inform RLTP 2024-2027 mid-term review!

13. The Wellington Transport Analytics Unit has produced a report assessing the pressures,
trends, issues and opportunities, to confirm (or otherwise) that the key problems and
strategic direction in RLTP 2021 are still valid. (Refer Attachment 2 Transport insights to
inform RLTP 2021-2027 mid-term review)

14. The analysis concluded that the pressures and issues remain consistent with those
which guided the development of the RLTP 2021. As such, the four problem statements
in the RLTP 2021 remain valid and are discussed below.

Problem area 1 - Public transport capacity

15. While capacity issues have been exacerbated by bus driver shortages and reduced
services, it is still predicted the network will reach capacity constraints in 5-10 years.
Significant investment is needed to ensure public transport capacity keeps up with
population growth.

Problem area 2 - Travel choice and access

16. Public transport, state highway and local road travel speeds are slow and variable, both
during peak times and increasingly during the weekend, limiting the efficiency of
movement and access for people and freight. Since the adoption of the RLTP, progress
has been made on walking and cycling infrastructure improvement projects. The
effectiveness of these measures cannot yet be accurately assessed due to limited data
availability: Wellington City Council’s cordon survey did not take place in 2022, the 2022

1 COVID-19 related disruptions to data collection and the uncertainty of travel behaviours in a post-COVID
world have made identifying trends and making predictions less reliable than prior to the pandemic.
Interpretation of the RLTP pressures and issues insights by the Wellington Transport Analytics Unit should be
viewed with this lens.
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Household Travel Survey has not yet been released, and the 2023 Census is scheduled
for 7 March.

Problem area 3 - Safety

17. The five-year rolling average of deaths and serious injuries is 204, down slightly from
208 in 2019. While the nominal numbers have remained steady, we are falling short of
the target to reduce the five-year rolling average to 122 by 2030.

Problem area 4 - Resilience

18. Transmission Gully has already proved useful as a viable alternative route. However the
number of unplanned road closure events has increased consistently over the last ten
years. Recent adverse weathers continue to demonstrate the need for increasing
resilience across the overall network.

Climate

19. While not included specifically as a problem area in the initial development of RLTP
2021, its importance was identified through the inclusion of the headline target of 35
per cent reduction in transport emissions. The Government has signalled in its recently
released indicative strategic priorities for Government Policy Statement 2024 an
overarching focus on emissions reduction — ensuring it is the core consideration across
all investment decisions. This guidance will be used in designing the 2024-2027 RLPT
programme of activities.

Environmental scan

20. Officers have undertaken an environmental scan. This scan builds on the Transport
Insights Report and identifies the key influences (or drivers) that may impact the
regional transport network over the next ten years The top six drivers are listed Table
1. This list will be refined as officers develop a small number of scenarios that will be
used to confirm the RLTP investment priorities and weightings.

Table 1 Transport System Influences

Transport Energy The potential transport energy choices, and market dynamics, and speed of

Transformation network transition.

Economic Outlook The trajectory of economic development, both domestically and in the global
context.

Labour Availability The declining availability of people to fill work roles.

Future Workplace The changing use of commercial office space, and the impact of technology

substitution.
Climate change impacts & The increasing requirement to both proactively manage and reactively
adaption respond to the warming climate.
Evolving Policy Landscape  The need for effective policy implementation in response to political direction.

Changing Urban Form The interrelationship between urban development, land use, and transport
provision.

Population Change The reliance on future migration as a driver of both population and economic
growth.
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Survey findings: Public perceptions toward regional transport priorities and transport

emissions

21. An online survey was undertaken in January 2023 through the Greater Wellington
Regional Council’s ‘Greater Say’ panel to gauge public opinion of the 2021 RLTP’s 10-
year headline targets and transport investment priorities, as well as explore public
attitudes towards transport emissions.

22. The survey had over 2,080 respondents — almost double the previous highest number
of Greater Say survey respondents. The sample has been weighted on age, gender and
local government area to reflect the region, and has a maximum margin of error of
12.1% overall. The full survey results are in Attachment 3 Public attitude survey report.

23. The results from the survey suggest current public perceptions remain aligned with the
high-level strategic framework of the RLTP 2021.

10-year headline targets

24. The online survey asked submitters whether they thought the current headline targets
were about right, not ambitious enough, or too ambitious.

25. The majority of respondents felt the emissions reduction target was not ambitious
enough, while for the targets relating to reducing deaths and serious injuries and
increasing active travel, the majority respondents felt these were ‘about right’.

26. While there was support for being increasingly ambitious in the emissions reduction
target, responses to questions about personal changes highlight the complexity of this
issue. Less than half (43%) of respondents agreed/strongly agreed they could do more
to reduce their own transport emissions. 72% agreed/strongly agreed with the
statement ‘infrastructure needs to improve before changing travel behaviour’. When
asked about their preferred way to reduce vehicle emissions, 93% selected improving
public transport.

27. Support for alternate mode infrastructure was mixed; 38% felt there was not enough
bus lanes and 50% felt there was not enough bike lanes. These results are shown in

Figure 1.
about existing infrastructure in the region
Electric vehicle charging stations |
Public transport in your area |

Dedicated bus fanes |

®m Not enough  ® Just enough 1 More than enough Don't know

Fig 1 results of survey question — existing infrastructure in the region

10- year transport investment priorities
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28. For each of the RLTP five priority areas requiring investment, respondents were asked
to rate them from ‘not at all important’ to ‘very important’.

29. Table 2 demonstrates the positive correlation between the percentage of respondents
who rated each priority area as ‘very important’ and the current weighting in the RLTP
2021 for each priority. The exception to this is ‘resilience’ being rated as very important
to more people than ‘safety’.

Table 2 - comparison between survey results and weightings of each priority area

% of respondents who rated | Current priority weighting —
as ‘very important’ RLTP 2021

Public Transport capacity 74% 40%

Travel Choice 56% 20%

Strategic Access 46% 15%

Safety 38% 15%

Resilience 44% 10%

Moving forward - proposed approach and key tasks for the RLTP 2021 mid-term review

30. Officers propose a three-phase approach for the RLTP 2021 mid-term review. The
overview and key steps, including RTC decision points are shown in Table 3 below.
Further information about these steps is contained in Appendix 1 to this report. Note
that workshops will be required to develop the Review and will be advised separately.
Timings are subject to central government deadlines which are yet to be advised.

Step RTC Decision

STEP 1: Strategic direction Endorse the scope, timeline, and key tasks of the review
and policy scan (March 2023)

Agree/Confirm framework, vision, and strategic objectives

Initiate RLTP Review and
(September 2023).

confirm that the 30-year
strategic framework, vision,
and strategic objectives
described in the current
RLTP remain valid.

STEP 2: 10- year ‘Transport | Agree priorities and weightings and other key changes to
Investment Priorities’ the RLTP front end if required (September 2023).
review

Confirm headline targets | RTC Workshop significant activities prioritisation (October
and priorities against the | 2023)

long-term system outcomes
in order to develop regional
programme.

10
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STEP 3: Programme update | Agree final draft regional programme for years 3-6 of RLTP

(December 2023)
Creation and confirmation ority of ‘sienifi , . " ded b
of RLTP prioritised ;;g;:()e)prlontyo significant’ projects (if needed, December

programme
Confirm consultation requirements and process
(December 2023)

Recommend final Review to Greater Wellington Regional
Council for adoption (March 2024)

31. The review must be completed, and changes submitted to the Waka Kotahi by April
2024. This allows Waka Kotahi NZ Transport Agency to consider the regional
programme as it develops the NLTP 2024 — 27.

32. Further detail on timing for the RLTP 2021 mid-term review, alongside other relevant
processes, is set out in Attachment 4. The timings may still change subject to broader
process and timeframe change, including Let’s Get Wellington Moving, the Waka Kotahi
National Land Transport Programme development, changes to government policy, and
the new Government Policy Statement.

Nga hua ahumoni
Financial implications

33. There are no financial implications arising from this report.

Nga Take e hangai ana te iwi Maori
Implications for Maori

34. Sections 18G and 18H of the LTMA outline requirements for authorised organisations
to consult with Maori and seek Maori contribution to decision making. Officers are
working with Greater Wellington’s Te Hunga Whiriwhiri group to understand how Mana
Whenua groups may wish to partner in the development of the Review.

Te huritao ki te huringa o te ahuarangi
Consideration of climate change

35. The Ministry of Transport has signalled through the draft Strategic Indications for the
GPS that Emissions Reduction become an overarching focus for GPW 2024. This is to
ensure that the implications of emission reduction are a core consideration for all
investment decisions. Waka Kotahi investment officials have indicated that all transport
investments irrespective of funding source should be included in the RLTP.
Development of the RLTP will be closely coordinated with the Regional Emissions
Reduction Plan and the Future Development Strategy which is expected to contain
actions to mitigate and adapt to climate change.

11
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Nga tikanga whakatau
Decision-making process

36. The matters requiring decision in this report were considered by officers against the
decision-making requirements of Part 6 of the Local Government Act 2002.

Te hiranga
Significance

37. The matters for decision in this report are subject to the legislative requirements of the
Land Transport Management Act 2003. Section 18D (5) of the Land Transport
Management Act 2003 requires the Committee to determine if a proposed variation to
the RLTP is significant, in accordance with its significance policy adopted under 106(2)
of the Land Transport Management Act 2003 and included in the programme.

38. This report sets out the scope and tasks for the mid-term review of the RLTP and is not
a decision to vary the RLTP. Officers recommend that the matter be considered to have
low significance. Subsequent decisions may lead to a variation in which case an
assessment will be undertaken against the significance policy at that time.

Te whakatuatakitaki
Engagement

39. Due to administrative nature of this decision, public engagement was not required.

Nga tiaoma e whai ake nei
Next steps

40. Once approval to proceed has been received from RTC, the review will be guided by the
scope, timeline and key tasks outlined in this report, and informed by further
understanding of the changes of the government policies as they become available.

Nga apitihanga
Attachments
Number Title
1 Review of the Wellington RLTP 2021 presentation
2 RLTP pressures and issues insights
3 Public attitude transport survey report
4 RLTP 2021 mid-term review indicative timetable

Nga kaiwaitohu
Signatories

Writers Shan Lu — Principal Strategic Advisor — Regional Transport

Approvers | Grant Fletcher — Manager Regional Transport

Luke Troy — General Manager Strategy

12



Regional Transport Committee 7 March 2023 order paper - 5. Review of the Wellington Regional Land Transport Plan 2021

He whakarapopoto i nga huritaonga
Summary of considerations

Fit with Council’s roles or with Committee’s terms of reference

The Regional Transport Committee is responsible under the LTMA s18CA for completing a
review of the regional land transport plan during the 6-month period immediately before
the expiry of the third year of the plan.

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies
The draft timeline in this report has taken account to the Long Term Plan draft timetable.

Ongoing engagement with the Wellington Regional Growth Framework to enhance the
integrated urban development and transport planning.

Internal consultation

Engagement occurred with the members of the RTC Technical Advisory Group.

Risks and impacts - legal / health and safety etc.

There are no risks arising from this report.

13
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Att 1 to Report 2023.44

Wellington RLTP 2021 mid-term review scope

Wellington RTC 7 Mar 2023

‘.\) Greater

Wellington

Te Pane Matua Taiao
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Purpose

To seek agreement for the mid-term review of the Regional Land Transport
Plan (RLTP) 2021, include

* Scope

* Process & Timeframes

» Key tasks

15
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Background

e RLTP is a statutory document (LTMA) that RTC must prepare every 6
years and review every 3 years focused on the ‘Programme’ section.

* The current RLTP was developed in 2021.
* The review process is due to be completed by April 2024.

7 N

LTMA - 18CA Review of regional land transport plans

(1) A regional transport committee must complete a review of the regional land transport plan during the 6-month period
immediately before the expiry of the third year of the plan.
(2) In carrying out the review, the regional transport committee must have regard to the views of representative groups of land

transport users and providers. /

\_

16
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Current RLTP 2021

e Our long-term strategic framework aligns with the MoT Outcome framework
e Current RLTP 2021 well aligned with the TSIG and Waka Kotahi guidance for RLTPs

* Positioned well in the emerging areas of focus e.g. climate change

Expectation for the review: no significant®* change, as:

» RLTP was adopted only 2 years ago

» Policy framework has a long-term outlook — needs to have some longevity

*Significance in this context refers to the pressures and issues being sufficiently different from what was anticipated in the RLTP
2021 to the extent that the strategic direction of the RLTP would need to change and consequently require changes to the overall

policy framework.

\_

17
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Direction setting and validate the scope of the review

1. RLTP pressures and issues insights report
e Scansignificant® changes

2. Environmental scan
* Review external key influences

3. Public attitude survey
* Understand the public expectations

*Significance in this context refers to the pressures and issues being sufficiently different from what was anticipated in the RLTP

2021 to the extent that the strategic direction of the RLTP would need to change and consequently require changes to the overall

policy framework.

\_

18
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Pressures and issues report

Public transport capacity

Lack of capacity in the public transport network is
limiting the region’s ability to accommodate future
growth and achieve the desired mode shift

Weighting @

Travel choice and access

Lack of safe, viable and attractive transport choices is
resulting in an inefficient transport system and limiting
access for people and freight

Weighting @
Safety

Deficient transport infrastructure and increasing
conflicts between transport users in urban centres and
on rural roads are leading to poor safety outcomes

Weighting e

Significant vulnerabilities and lack of redundancy in the
transport network lead to unpredictable journeys and
major disruption following an unplanned event

Weighting e

Resilience

While capacity issues have been exacerbated by bus driver
shortages and a reduced service, it is predicted the network
will reach capacity constraints in 5-10 years

Public transport, State highway and local road travel speeds
are slow and variable, both during peak times and
increasingly during the weekend

The five-year rolling averageis 204, from 208 in 2019. While
annual numbers are tracking in the right direction, we are far
short of the 122 target by 2030

Transmission Gully has already proved useful as a viable
alternative route, however the number of unplanned road
closure events has increased consistently over the last ten years
and there are other areas around the region that are vulnerable
to major disruption

19

Overall, there is no significant
change to the 30-year direction
Problem statements remain valid
Uncertainty was recognized

Climate responsibilities have become an
increasingly strong priority both with
central governmentand local. By
addressing the four problem statements
we are creating an environment that can
both help to mitigate climate change
intensity and adapt to what comes
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Environmental scan — External key influence

\TransportEnergy Transformation  The potential transport energy choices, and market dynamics, and speed of network transition. 5 9
_ The trajectory of economic development, both domestically and in the global context. 5 8
_ The declining availability of people to fill work roles. 5 8
_ The changing use of commercial office space, and the impact of technology substitution. 5 6
The increasing requirement to both proactively manage and reactively respond to the warming 5 5

climate.
_ The need for effective policy implementation in response to political direction. 5 4
_ The interrelationship between urban development, land use, and transport provision. 5 4
_ The reliance on future migration as a driver of both population and economic growth. 4 7
_ The necessity to effectively enshrine Te Tiriti principles in future transport development. 4 6
_ The impact of increasing divergence in the region between those with and without wealth. 4 5
_ The consequences of a predominantly ageing society. 4 3
_ The emergence of autonomous technologies across transport modes. 3 5
_ The diversity of population and corresponding variance in transport expectations. 2 3
2 6

The potential impact of universally embedded computing to deliver of the promise of smart
infrastructure.

_ The population trends across society impacting people's ability to utilise transport choices. 2 2

*The scales are 1-5 for impact (low to high) and 1-10 for uncertainty (low to high).

20
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Public attitude survey

All response- 2084* Atitude to Targets
45%
40%
35%
30%
25%
20%
15%
10%
5%
0%
Safety Reduce emissions Mode share
M Not ambitious enough M About right M Too ambitious Don't know
Atitude to Investment priorities
m Poneke / Wellington City 120%
B Te Awa Kairangi / Hutt City (Lower Hutt) 100% T — — —
® Te Awa Kairangi ki Uta / Upper Hutt City 80% o o o o
Porirua City 40% ZOA, 156 156 10A)
60%
B Kapiti Coast District
0,
B Wairarapa (Masterton, Carterton and South Wairarapa Districts) 40%
. 0%
*The sample h n weigh n nder and local government ar
€ Sampie as.bee elg ted o age, ge_ der and o,ca gove ent area Public Transport Capacity Travel Choice Strategic access Safety Resilience
to reflect the region. The survey has a maximum margin of error of £2.1%
overall. B Not atallimportant ~ ® Not important ™ Important Veryimportant ™ Not sure
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Public attitude survey

When asked about solutions to reduce vehicle emissions that work best for the region, improving public transport was picked

by the majority (93%).

93%

41%

34%

33%

21%
13%

9%

about existing infrastructure in the region

Electric vehicle charging stations
Carpooling/transit lanes

Public transport in your area
Separate cycleways

Dedicated bus lanes

Bike lanes
0% 20% 40% 60% 80% 100¢

M Not enough M Just enough B More than enough Don't know

which incentives or regulations they would support

Electric bike rent-to-own schemes I ]
Financial incentives to work from home I |
Requiring all petrol stations to have rapid charge points for electricvehicles I |
More regular, subsidised inter-city public transport services connecting... INE———— ]
Making it more affordable to purchase new/used electric vehicles or low-... I ]
Significantly improving the reach, frequency and quality of publictransport = -]
Reducing public transport fares I I
0% 20% 40% 60% 80% 100

B Extremely against ™ Against ™ Neutral Support ™ Extremely support ™ Don't know
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Scope of the review — To agree

2024

is a mid-term review process only

* The purpose of the mid-term review is to check that the RLTP remains valid and fit for purpose.

* An opportunityto identify emerging issues and update context that will shape/influence our investment priorities and

packages of activitiesin the Programme

* The mainvalue of the mid-term review is in ensuring activitiesand projects in the second three-year period of the six-

year programme are updated as needed to accuratelyfeed into the National Land Transport Plan (NLTP) consideration.

r

\

inal product of the review
Addendumto the RLTP 2021

This process also provides a great opportunity for us to identify areas of work for the development of RLTP 2027

~

%

23
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Key steps of the review — To agree

24
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Timeline of the review — To agree

RLTP 1 Mid-term Review high-level timeline — Draft Feb 20,

1/10/22 1122 112/22 1/01/23 1/02/23  1/03/23 1/04/23 1/05/23 1/06/23  1/07/23 1/08/23 1/09/23 1/10/23 1/11/23 1/12/23 1/01/24 1/02/24  1/03/24 1/04/24 1/05/24 1/06/24

1/04/22 31/07/24

Draft GPS

release

Apr 23 Draft - SHIP

Mar 23 Draft - Waka Kotahi Investment Proposal

Jul 23 Final - Waka Kotahi Investment Proposal

Final GPS GPS take
release effect

GPS signal

Submitted to NZTA

Step 1 - Strategic direction and policy scan
Step 2 - 10 year ‘Transport Investment Priorities’
review
Step 3 - Programme update

Public
consultation

25
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Engagement

Public

General Public Survey consultation

(if needed)
Special interest groups Information Information

. Focus groups .
sessions sessions
Maori groups
8 P Briefings Focus groups

26
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Att 2 to Report 2023.44
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The Wellington Regional Land Transport Plan 2021 (RLTP) was developed by regional
stakeholders and approved by the Regional Transport Committee.

It sets the strategic direction and desired outcomes for transport investment across the
Wellington Region, with an agreed programme of activities focussed on achieving these
outcomes.

The strategic objectives and programme were informed by a range of inputs, including an
assessment of current and future pressures, trends, issues and opportunities undertaken
using data up to 2017/2018.

A mid-term review of the RLTP 2021 is being undertaken. One component of the review is to
update the assessment of pressures, trends, issues and opportunities with more recent
insights to confirm (or otherwise) that the key problem areas (shown below) and strategic
direction are still valid.

Public transport capacity

Lack of capacity in the public transport network is
limiting the region’s ability to accommodate future
growth and achieve the desired mode shift

Weighting o

Travel choice and access

Lack of safe, viable and attractive transport choices is
resulting in an inefficient transport system and limiting
access for people and freight

Weighting @

Deficient transport infrastructure and increasing
conflicts between transport users in urban centres and
on rural roads are leading to poor safety outcomes

Weighting @

Significant vulnerabilities and lack of redundancy in the
transport network lead to unpredictable journeys and
major disruption following an unplanned event

Weighting @

Safety

Resilience
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This report provides a summary of pressures, trends, issues and opportunities on the
transport network within the Wellington Region based upon data collected over the period
2018/19 to 2021/22.

The data and its interpretation provide a high-level assessment only. More detailed analysis is
beyond the scope of this assessment.

Since early 2020, COVID-19 has had a significant impact on travel patterns and has disrupted
many longer-term trends. The Wellington Region - and New Zealand - are still in a period of
significant short- to medium-term uncertainty about the persistence of COVID-related
changes in travel patterns and migration. Insights presented in this report should therefore
be interpreted in this uncertain context.

The table below compares some of the more detailed trends previously identified in the 2019
paper and notes the extent to which they have remained valid.

Strong recent population growth, | Partially valid Growth more broadly focussed
focused on Wellington City across the region

Strong forecast future population
growth

A higher level of uncertainty
around the rate and location of
growth

Strong recent economic growth The region’s economy has
continued to grow over recent

years

Low PT boardings per capita outside of
Wellington City

Bus patronage decreased most
in Porirua

Strong PT patronage growth, led by rail | Partially valid Strong growth in 2018/19
across all modes, post 2020
decline in patronage,
uncertainty around extent to
which pre-COVID behaviours
will resume

Slow and unreliable PT travel times Particularly at peak times and

within Wellington CDB

Decrease in car mode share of trips | Partially valid Car-mode share broadly
crossing Wellington CBD cordon unchanged between 2019 and
2022
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Increase in VKT Slight increase, then
subsequent drop in 2020 and

2021 primarily due to COVID-19

Decrease of 2% per year over 2
most recent years

Slight increase (1% per year) over 3
years to 2018/29 in VKT and VKT per
capita

Increasing vehicle ownership Partially valid Increased to 2019, flat since
2020

Particularly at peak times on
routes that include Wellington
CBD

Slow and unreliable state highway
travel speeds

On some routes weekend travel
speeds are as slow as during
peak times

Congestion on the highway network,
particularly outside of the peak periods

Growth in state highway traffic volumes | Partially valid Declines primarily due to
COVID-19

Decrease in last 2 years,
primarily a result of COVID-19
impact on travel behaviours -
uncertain whether this is
indicative of a wider downward
trend

Increase in transport generated CO,
emissions

Upward trend in deaths and serious
injuries

DSl decreased by ~25%
between 2018 and 2019 and
have remained flat since,
though still higher than pre-
2018 levels

Consistent increase in unplanned road
closure events

In the year to June 2022, there
were 100 unplanned road
closures compared to 78 in
2018/19. The duration of those
closures has been variable from
year to year but shows no
overall improvement.
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This section focusses on the key focus areas - public transport capacity, travel choices, emissions and
safety - and the extent to which problems identified in the RLTP 2021 are still valid.

Lack of capacity in the public transport network is limiting the region’s
ability to accommodate future growth and achieve the desired mode
shift.

e The population of the Wellington Region was forecast to grow by 60,000 to 150,000 over 25
years.

e Thiswill resultin increased transport demand. Depending on the level of growth, the bus and
rail network could reach capacity at peak times within 5 years.

e Capacity constraints could limit the region’s ability to both increase the size of the population
and meet mode share targets.

e Patronage grew strongly from 2018 to 2019, with growth coming from both bus and rail.

e Post-2020, COVID-19 and increased working from home have affected patronage, particularly
in the peak periods.

e Operationalissues relating to a lack of bus drivers and resultant high levels of cancellations,
together with infrastructure challenges on the rail network, have affected bus and rail
reliability and levels of services.

e Whilst there is significant uncertainty around the extent to which travel behaviour might
return to pre-COVID levels, the region is planning for an additional 160,000 residents over the
next 25 years.!

e Inorderto accommodate this growth in a sustainable manner to meet mode share and VKT
reduction targets, PT and active modes will need to accommodate a significant proportion of
this growth.

e Evenunder a conservative scenario relating to growth and returning to pre-COVID travel
behaviours, the network will reach capacity constraints in 5 to 10 years.

e Lack of public transport capacity limiting the region’s ability to accommodate future growth
and achieve the desired mode shift will still be an issue in the future given the region is
planning for an additional 160,000 residents over 25 years.

o Whilst still subject to uncertainty, even when the uncertainty relating to on-going impacts of
changes to travel behaviours following the COVID-19 pandemic, the PT network is likely to

! Sense Partners 50t percentile projections 2022.
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reach capacity constraints within the next 5 to 10 years, driven by strong population and
economic growth

e Publictransport reliability has emerged as an issue that, in parallel with PT capacity, will need
to be a focus in order to deliver a viable and attractive transport system.

The RLTP target is to reduce transport generated emissions by 40% by
2030. The NZ Government has issued targets for a 20% reduction in VKT
by 2035 and a 50% reduction in emissions.

e Inthe period to 2013 to 2018, car ownership per capita in the Wellington region increased by
around 8%, VKT increased by approximately 12% and VKT per capita increased by
approximately 4%.

e During this period, transport generated CO, emissions increased by around 10% and transport
generated emissions per capita increased by around 2%.

e New Zealand has a national target of 20% reduction in light vehicles VKT by 2035, through
improved urban form and providing alternative transport options, particularly in the largest
cities.

e The Emissions Reduction Plan seeks to reduce greenhouse gas emissions within the
Wellington Region by 50% by 2030 and achieve net zero emissions by 2050.

e Between2018/19 and 2021/22, the region’s light vehicle VKT declined by approximately 3% to
4%, primarily due to changes in travel behaviour relating to COVID-19.

e Whilst there has been a reduction in VKT per capita between 2018/19 and 2021/22, it is only
2% lower than ten years earlier.

e Transport generated emissions have also declined slightly (1%, based on the region’s fuel
sales), driven by the reduction in VKT and improved vehicle efficiency.

e Whilst nearly half of new vehicles registered on the region’s roads are hybrid, plug-in hybrid
electric vehicles (PHEV) or battery electric vehicles (EV), the region’s light vehicle fleet has an
average age of 14 years.

e Atthe end of January 2023, hybrid/PHEV/EV vehicles formed about 7% of the region’s light
vehicle fleet.?

e Therecent rate of change in VKT and VKT per capita, if it were to continue, would not be
enough to achieve the VKT reduction target.

2 Source: Ministry of Transport. https://www.transport.govt.nz/statistics-and-insights/fleet-statistics/monthly-mv-fleet/
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e The current rate of decrease in transport generated CO, - if it were to continue - would not be
enough to achieve the emissions reduction target or RLTP 2021 target, even accounting for an
increasing EV uptake across the Wellington Region.

A lack of safe, viable and attractive travel choices is resulting in an
inefficient transport system and limiting access for people and freight.

e In 2018, public transport travel speeds on core routes were slow and variable, particularly at
peak times.

e In 2018, highway travel speeds on strategic, local and freight routes were slow during peak
periods and, in certain locations, during the off-peak and weekends.

e Highway travel times also showed significant variability from one day to the next.

e Insummary, the slow and variable travel speeds result in a transport system that is inefficient
and limits access for both people and freight to key destinations and opportunities and
provides limited travel choices for many journeys.

e Ifthe growth that were forecast for the region in 2018 were to eventuate, without investment
in the transport system the inefficiencies and lack of access would get worse, potentially
affecting the vibrancy, liveability and economic growth of the region.

e The same constraints and issues that were identified in 2018 are still broadly valid in 2023:

o Publictransport travel speeds on core routes are slow throughout the day but
particularly at peak times.

o Publictransport travel speeds are highly variable from one day to the next.

o At peak times, despite lower patronage, capacity issues remain a constraint on growth
- these constraints will only worsen as patronage grows

o Highway travel speeds on state highways and local roads are slow and variable, both
during peak periods and increasingly during the weekends.

e Whilst the capacity issues are exacerbated by current bus driver shortages and cancellations,
people may have also changed their travel patterns as a result, which may impact short-term
levels of demand.

e Latent demand exists and it is likely that as the bus driver shortage is resolved, patronage will
increase in line with capacity and peak time capacity constraints will still be anissue.

e Reliability issues and capacity constraints result in limited travel choices being available for
many journeys in the region that limits access for people and freight.

March 2023 | RLTP pressures and issues insights

35



Regional Transport Committee 7 March 2023 order paper - 5. Review of the Wellington Regional Land Transport Plan 2021

In broad terms, the problem statement identified in the RLTP 2021 is still valid: A lack of safe,
viable and attractive travel choices is resulting in an inefficient transport system and limiting
access for people and freight.

With the Wellington Region planning on population growth of approximately 160,000 people
over the next 25 years3, investment in the transport system will be required to provide more
attractive travel choices to move more people with fewer vehicles.

Investment in the transport system could enable the planned growth to be achieved in a
manner that helps the region achieve the desired mode share and emissions reduction
targets.

Deficient transport infrastructure has led to poor safety outcomes.

Deaths and serious injuries (DSI) on the region’s roads increased by 30% from 2013 to 2018,
coinciding with population and economic growth and increased travel demand.

On an annual basis, DSI have decreased by about 25% since 2018, however they are still higher
thanin 2015 and 2016.

Over the last 3 years there have been about 180 to 190 DSI per year in the region.
Around 30% of annual DSl occurred on the region’s state highway network.
Inappropriate speed is recorded as a factor in 22% of DSI.

Pedestrians or cyclists are over-represented in DSI - they make up 27% of DSI but only a small
proportion of total trip distance.

The Wairarapa has the highest number of DSI per thousand residents, coinciding with its more
rural nature, higher speed limits and higher VKT per capita than other areas in the region.

Two-thirds (66%) of DSI were on urban roads.

Whilst DSI have declined in 2019-2022 compared to the high in 2018, they are still higher than
in 2015.

DSl have plateaued in 2019-2022 and are not decreasing at the rate required to achieve the
RLTP target of a 40% reduction in DSI by 2030.

The problem statement is still valid: Deficient transport infrastructure and increasing conflicts
between transport users in urban centres and on rural roads are leading to poor safety
outcomes.

3 Sense Partners 50t percentile projections 2022.
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Significant vulnerabilities and lack of redundancy in the transport
network lead to unpredictable journeys and major disruption following
an unplanned event.

e Key parts of the transport system have been assessed as being extremely, very high or highly
vulnerable to earthquake, tsunami or storm risk. These include State Highway 2 from Petone
to Ngauranga, State Highway 1 at Ngauranga Gorge and coastal sections, rail infrastructure,
such as the Remutaka Rail Tunnel approaches, the single-track section between Pukerua Bay
and Paekakariki, Northern Rail Overbridge and other local road bridges.

e The previous ten years has shown a consistent increase in unplanned closure events, with
variability in the duration of closure over those years. In 2018/19 there were 78 unplanned
closure events on state highways, compared to an average of 64 per year in the previous five
years.4

e The number of unplanned closure events has increased consistently over the last 10 years,
however the length of the overall closure has remained broadly unchanged (though there is
significant variability from one year to the next).

e The Transmission Gully expressway opened in 2022, improving resilience on the western
corridor - an example of this was the closure of SH59 in August 2022, where Transmission
Gully could be used as an alternative route for some journeys.

e Some events since 2019 have highlighted the lack of redundancy in the network and resulted
in major disruption:

o Slips on the Kapiti and Johnsonville rail lines.

o Railinfrastructure issues on the Wairarapa line, closure of Hutt Valley line due to high
winds resulting in sea water on the line.

o Closures of SH1 and SH2 due to flooding.

o Whilst Transmission Gully has improved the resilience of the network, there are still other
vulnerable areas on the network and a lack of redundancy and resilience.

e Apart from state highways, there is a lack of quality data about resilience of the transport
network.

4 Source: Waka Kotahi New Zealand Transport Agency https://opendata-
nzta.opendata.arcgis.com/datasets/NZTA::road-events/explore
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The Wellington region’s population is estimated to have grown by
approximately 30,000 over the last 5 years, with Wairarapa and Lower
Hutt seeing the fastest growth rates.

Figure 1. Population growth in the Wellington Region, 2018-2023.
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Key Points

e 30,000 new residents over the last 5 years between 2018 and 2023, representing growth of
5%.

e Wairarapa and Lower Hutt have seen the highest growth rates, and Wellington City has seen
the lowest growth rates.

e Thistrend is the result of people moving out of urban centres for lifestyle reasons, a lack of
housing supply in Wellington City and the availability of more affordable housing options in
Lower Hutt and other areas.

e Whilst the previous period between 2013 and 2018 saw similar rates of growth, the growth
was more focussed on Wellington City (two-thirds of the region’s growth).
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The region’s population could grow by 30% (50" percentile medium
projection) over the next 25 years, which is similar to the level
anticipated in RLTP 2021. The range between 25" and 75" percentile
forecasts is broad (11% to 48% growth over 25 years).

Figure 2. Forecast population growth in the Wellington Region 2023 to 2048 (50th percentile).
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Key Points

e A30% increase in population is equivalent to a 160,000 increase in the number of residents in
the Wellington Region - this is similar to the previous forecasts used for the RLTP 2021.

e The revised forecasts range from an increase of 60,000 over 25 years (25" percentile, low
growth) to 270,000 (75" percentile, high growth) reflecting uncertainty relating to migration
and rates of economic and population growth across New Zealand.®

e Significant growth is forecast for all parts of the region.

e The highest forecast growth rates for the Wairarapa (around 35% to 40% increase) could
result in an additional 20,000 residents.

e Whilst Wellington City and Lower Hutt have relatively lower forecast growth rates, in
combination they could see an additional 80,000 residents.

e The forecast increase in population should be considered indicative and interpreted as a
range, given the inherent uncertainty regarding the development of future population
forecasts.

5 Sense Partners 2022 projections, 25th, 50, and 75th percentiles.
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The number of consents for new multi-unit dwellings nearly tripled over
the last 5 years, while consents for new houses remained static.

Figure 3. Number of new dwellings consented, by type. Figure 4.Number of new dwellings consented by TA.
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Key Points

e Thereis anincreasing trend towards intensification - in 2017, multi-unit homes (including
apartments, retirement village units, townhouses, and flats) made up 40% of the region’s new
dwelling consents. By 2022, the multi-unit dwellings proportion had increased to around
60%.

e There was a five-fold increase in new dwellings consented for Lower Hutt between 2017 and
2022, which has manifested itself in the high population growth seen in Lower Hutt over that
period.

e Whilst the number of consents granted in Wellington City has remained constant between
2018 and 2022, Wellington City’s proportion of the region’s housing consents dropped from
60% in 2017 to 30% in 2022.

e This further explains the population growth trends seen since 2018, with higher growth rates
outside of Wellington City.
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The region’s gross domestic product grew 12% in the 4 years to March
2022, which was an average of 2.9% per year.

Figure 5. Gross domestic product, Wellington City and rest of region, 2012-2022.°
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Key Points

e Theregion’s GDP has grown steadily each year since 2013. The region contributes 13% of New
Zealand’s GDP, which is equal second highest, along with Canterbury.

e Over the last 4 years, growth was lower in Wellington City (2.9% per year) than in the rest of
the region (3.7% per year), potentially a result of higher population growth outside of
Wellington City creating more demand for services.

e Per capita GDP growth was similar in Wellington City (1.8% per year) and the rest of the
region (2.2% per year) over the last 4 years.

6 Source: Infometrics (2023). https://ecoprofile.infometrics.co.nz/Wellington%20Region/Gdp/Growth.
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There were 26,000 more filled jobs in 2022 than 4 years earlier (2.1%
growth per year).

Figure 6. Number of filled jobs, Wellington City and rest of region, 2012-2022.7
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Key Points

e Along with population and GDP growth, the number of filled jobs in the region has increased.
In the 4 years to March 2022, the number of filled jobs increased by 26,000 (9%) which was an
average of 2.1% increase per year.

e Therate of increase was lower in Wellington City (1.7% per year) than in the rest of the region
(2.7% per year). However, in absolute terms Wellington City still accounts for 60% of regional
employment and over 40% of regional employment is located in Wellington CBD.

7 Source: Infometrics (2023). https://ecoprofile.infometrics.co.nz/Wellington%20Region/Employment/Growth
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After significant growth over the period 2013 to 2019, the amount of rail
freight moving in and out of the region has remained at approximately
2019 levels.

Figure 7. Freight moved by rail in and out of the region, year ended June 2013-2022.°
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e Wellington Region relies on road, rail and shipping networks to move freight in and out.

¢ Developing the rail network to increase the volume of freight moved by rail takes pressure off
other modes and benefits the regional economy.

e Theregion’s rail freight increased by an average of 8% per year from 2013 to 2019. From 2019
to 2022, total freight by rail increased by an average of just 1% per year.

e Outward freight has been more variable from year to year but overall has increased more
than inward freight.

e This assessment is unable to directly compare the region’s road and rail freight because the
national freight demand study has not been undertaken since 2018/2019.

8 Source: Freight Information Gathering System (FIGS), Ministry of Transport.
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Heavy commercial vehicles volumes on the region’s state highways
increased by between 3% and 5% between 2013 and 2021, higher than
the corresponding rate of growth for light vehicles.

Figure 8. Annual average growth in light and heavy commercial vehicles, selected state highway locations, 2013-
2021.

6.0%

5.0%

4.0%
3.0%
2.0%
- I I

0.0%

x®

SH2 - Clareville SH2 - Kelson SH1 and Sh2 - SH58 Pauatahanui SH1 Paekakariki
Ngauranga (5B only)

mlight = Heavy

Key Points

e Heavy commercial vehicle (HCV) volumes are an indicative, high-level proxy for road freight
volumes on the region’s roads.

e HCVvolumes increased by between 3% and 7% per annum between 2013 and 2021 across
selected state highway locations.

e The growth rates were higher on the SH1 corridors (around 5% to 6% per annum) than the
SH2 corridors (3% to 4% per annum). This difference is largely due to increased HCV traffic
associated with ferry and port operations.

e SH58 shows the highest growth rate for HCV, with 9% per annum growth between 2013 and
2021.

e The growth rates for HCV are higher than corresponding growth rates for light commercial
vehicles.

e This growth in HCV traffic has been a result of strong economic growth and aligns with other
data sources such as the ANZ Truckometer® index that shows HCV traffic growth broadly
aligning with GDP growth.

9 ANZ-Truckometer-20230209.pdf
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Public transport patronage increased by 8% between 2017 and 2019
(faster than population growth) but is currently 25% to 30% lower than
pre-COVID levels.

Figure 9. Public transport patronage (millions) by mode, 2000-2022.
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e The number of people boarding public transport services in the region increased by 8% from
2018 to 2019, with growth evenly split between bus and rail.
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Key Points

e Since 2019, changes in travel behaviour because of COVID-19 and operational issues around a
shortage of bus driver has affected patronage. Patronage for 2020 to 2022 was in the range of
28 to 30 million per annum, which is 25% to 30% lower than 2019.
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Daily bus boardings increased by 8% between 2018 and 2020, with a
drop between 2020 and 2022 due to operational issues and changing
travel behaviours, especially in Porirua.

Figure 10. Bus boardings by territorial authority, scaled to November 2017.
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Figure 11. Bus boardings per capita, by area, Nove 2017, Nov 2019, Nov 2022.
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Key Points

e Bus boardings across the region increased by 8% between November 2017 and November
2018.

e The growth rate varied across the region - Wellington City and Hutt City had growth rates of
around 9%, with no growth for Kapiti and a 15% decline in Porirua.

e Atahigh level, a similar pattern is seen for all TAs in 2020 and 2021, with patronage around
15% below the peakin 2019.
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e There has been a small but noticeable increased in bus boardings in November 2022

compared to November 2021, with Wellington City boardings around 10% to 15% below the
November 2019 peak.

e Busboardings per capita have remained much higher in Wellington City and much lower in
the Wairarapa than in other parts of the region.
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Boardings on the Hutt Valley and Kapiti lines increased by around 8%
between November 2017 and November 2019 and are currently 25%
below the November 2019 peak.

Figure 12. Rail boardings by line, scaled to November 2017.
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Key Points

e Boardings on the Kapiti and Hutt Valley lines increased by 8% between November 2017 and
November 2019.

¢ Rail boardings in 2020 and 2021 were around 30% below the November 2019 peak, with a
greater decrease seen for the Wairarapa line, the result of a combination of issues including
reliability, bus replacements during the weekday off-peak period and an increasing tendency
for people to work from home.

o Like bus, there has been a small but noticeable increase in rail patronage in November 2022
compared with a year earlier.
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Across both bus and rail, the drop in PT patronage between 2019 and
2022 was greater at peak times than at off-peak times.

Figure 13. Bus and rail patronage in November 2022, as percentage of November 2019, by hour.
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Key Points

e At peak times - Tam-9am and 4pm-6pm - bus and rail patronage in November 2022 was
around 80% of the level in November 2019, due to changes in travel behaviour and
operational issues regarding bus and rail service cancellations

e Atinter-peak times, bus patronage was about 90% of pre-COVID levels and rail patronage was
broadly similar to pre-COVID levels.

e Due to a high percentage of rail patronage occurring during peak periods, overall rail
patronage in November 2022 was around 75% to 80% of pre-COVID levels (November 2019).
Bus patronage was 85% to 90% of pre-COVID levels.
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In the 4 months to November 2022, between 10% and 15% of peak
period bus services were cancelled, compared to less than 1% in 2019.

Figure 14. Peak period bus cancellations as % of total scheduled services, by month, 2018-2022.
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e Between August and November 2019, between 10% and 15% of peak period scheduled bus
services were cancelled. (This does not include services that were proactively removed from
the timetable to improve reliability.)

e From a customer perspective, the result of this will have been a decrease in the attractiveness
of public transport and an increase in crowding due to there being 10% to 14% less capacity
on the network at peak times.
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Between August and November 2022, between 8% and 10% of weekly
bus services were cancelled, compared to less than 0.5% in 2019.

Figure 15. Bus cancellations as % of total scheduled services, by month, 2018-2022.
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e The data shows that between August and November 2019, around 10% of daily scheduled bus
services were cancelled (note: this does not include services that were proactively removed
from the timetable to improve reliability).

e From a customer perspective, the result of this will have been a decrease in the attractiveness
of public transport and an increase in crowding due to there being 10% less capacity on the
network at peak times.
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In the period May 2022 to November 2022, an average of between 5%
and 10% of peak scheduled services were cancelled. Of those services
that ran, 10% to 15% were at capacity (fully seated) at peak times.

Figure 16. Bus service status by time period, May-Nov 2022.
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Figure 17. Indicative forecast growth in peak period (AM inbound, 7am to 9am) PT patronage.
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e The data shows that around 10% to 15% of people in the peak periods were travelling on

buses that were at capacity at peak times.

e Changes in travel behaviour relating to COVID-19 and operational challenges have caused
less peak-time demand. However, the reduction in capacity at peak times due to
cancellations has resulted in some capacity issues at peak periods.
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Average PT travel speeds on core routes are slow, particularly during
peak periods and within Wellington City.

Figure 18. Average PT travel speed by route and time period, July 2022.
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Key Points

e Routes 1and 2in Wellington City have slow travel speeds during all weekday time periods
and the weekend, averaging around 15kph from the southern and eastern suburbs to the
CBD, 20 to 25kph from Karori to the CBD and 25 to 30kph from Johnsonville to the CBD.

e Bus routes in Hutt Valley, Kapiti and Porirua have average travel speeds of between 20kph
and 35kph, with slower travel speeds - particularly in the Hutt Valley - seen in the AM peak.
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PT travel times are highly variable, with a 20% to 30% variation in travel
speeds from one day to the next on core bus routes during all time
periods.

Figure 19. PT travel time variability, by route and time period.
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Key Points

e PTvariability is assessed as the range between the 10" percentile and 90™ percentile
expressed as a percentage of average travel times.°

e PT travel time variability is high during peak periods - generally between 20% to 30% but as
high as 80% (Johnsonville to Wellington CBD, inbound).

e Across the whole region, PT travel times show a high level of variability across the whole day
and at weekends.

e The causes of this variability include traffic congestion, bus-on-bus congestion along
corridors such as the Golden Mile, variability in bus dwell times from day-to-day changes in
passenger loads, and delays caused by traffic signals.

10 For example, if the 10™ percentile travel time is 30 minutes, the 90" percentile is 20 minutes and the median is 25 minutes, the variability
would be 40%: (30-20)/25) = 10/25 = 0.4 = 40%.
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Around 30% of weekday trips (all modes) in the Wellington Region are
solely within Wellington City, with around 20% to/from Wellington City

and 50% within the rest of the region.

Figure 20. Percentage of weekday trips, by origin and destination. Figure 21. Wellington Region's transport corridors.
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Recent mobile phone data was used to understand travel patterns.

30% of weekday trips within the Wellington Region are within Wellington City.

Around 12% of daily trips are between the eastern corridor (Hutt Valley, Wairarapa) and

Wellington CBD.

Around 7% of daily trips are between the western corridor (Porirua, Kapiti) and Wellington

CBD.

Approximately 20% of daily trips are within the eastern corridor, with 12% within the western

corridor.

Only 3% of daily trips are between the western and eastern corridors.
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The non-car mode share of trips crossing the cordon has remained
broadly unchanged since 2018, though volumes have decreased.

Figure 22. Wellington CBD cordon crossings, by mode, 7am to 9am, inbound.
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Key Points

e The number of people crossing the CBD cordon in 2020 and 2021 was around 10% lower than
the average for the period 2014 to 2019, likely a result of fewer people travelling to work in
Wellington CBD due to COVID-19.

e The number of people crossing the cordon between 7am and 9am was less in 2020/21 than it
was in 2000, partly a result of peak-spreading of trips across all modes but also a reflection of
COVID-19 related changes to travel patterns.

Figure 23. Wellington CBD cordon crossings mode share, 7am to 9am, inbound.
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Key Points

e The non-car mode share of trips crossing the cordon has decrease from 60% in 2000 to
around 45% in 2021.

e There has been no significant change in the non-car mode share over the last 2 years due to
there being a similar drop in cordon crossing volumes across all modes.

March 2023 | RLTP pressures and issues insights

56



Regional Transport Committee 7 March 2023 order paper - 5. Review of the Wellington Regional Land Transport Plan 2021

The Household Travel Survey shows that combined mode share of
public transport and active mode in the region has increase from 28%
(2016 to 2018 rolling average) to 35% (2019 to 2021 rolling average).

Figure 24. Combined mode share public transport and active mode, 2018-2021.
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Key Points

In 2018 the share of public transport and active modes was 28%. The RLTP 2021 target is a
39% mode share by 2030.

The latest average mode share (for the three years to June 2021) was 35%.

This figure is a rolling average, with the latest data covering the financial years from 2018/19
t0 2020/21, and therefore includes both COVID and pre-COVID periods.

Inis unclear at this stage whether the increase in the public transport and active mode share
of trips is a short-term trend because of temporary changes in behaviour or the start of a
longer-term trend towards greater active mode and PT trips.

The Household Travel Survey analysis is based on trip legs rather than trip distance. The
increase in non-car mode share does not necessarily indicate a decrease in VKT.
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Most trips are short - especially walking trips - but VKT is dominated by
longer trips by car and public transport.

Figure 25. VKT by mode and trip length.
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Figure 26. Trips by mode and trip length.
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Key Points
e Over 40% of VKT is generated by less than 10% of trips.

e 65% of car trips are less than 5km in distance, contributing 20% to VKT.
e 20% of trips are longer than 10km, contributing over 60% of the region’s VKT.
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PT is the dominant mode of journey to work trips from Lower Hutt and
Porirua to Wellington CBD. Car is the dominant mode within Lower Hutt
and Porirua.

Figure 27. Mode share of JTW trips from Lower Hutt to Wellington CBD (left) and destinations within Lower Hutt
(right).
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Key Points

e Approximately 40% of journeys to work are to/from Wellington CBD, accounting for nearly 85% of
public transport journeys to work.

e InLower Hutt and Porirua, around 60% of journeys to work in Wellington CBD are made by PT, but
only 10% to 15% of journeys to work destinations within Porirua / Lower Hutt respectively are
undertaken by PT.

e Thereis a significant opportunity to increase the non-car mode share of journeys to work
destinations outside of Wellington City and Wellington CBD.
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Whilst the quality and extent of data around cycle volumes is limited and
subject to weather related variability, the long-term trend is one of
increasing cycle volumes, particularly along corridors that have seen
investment in cycle facilities.

Figure 29. CBD cordon crossing cycle volumes (left) and cycle volumes on Oriental Parade (right).
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Key Points

e The data presented above is taken form the Wellington CBD cordon survey and automatic
counter sites.

e Cycle volumes can vary significantly from one day to the next due to factors such as the
weather and the reliability of the automatic counters, and therefore the trends identified
above are indicative and should be interpreted within this context.

e At Oriental Parade, cycle volumes have increase between November 2019 and November
2022, showing the positive effect that cycle investment along this corridor has had.

e Ata CBD cordon level, commuter cycle volumes have been increasing for the last 10 years,
and this trend has continued between 2020 and 2022 during a period where COVID-19 has
negatively impacted the number of PT commuters.
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The region’s VKT increased between 2013/14 and 2018/19 before

droppingin 2020 and 2021 due to change in travel behaviour relating to
COVID-19.

Figure 30. VKT and VKT per capita, scaled to 2000/2001."
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e VKT is adifficult metric to measure, based upon a set of estimate and assumptions.

o Different methodologies for estimating VKT provide different answers - the summary

provided above is an aggregate across different sources and should be treated as
indicative.

e VKT grew between 2013/14 and 2018/19, which aligns with observations from traffic
counts.

e VKT decreased slightly between 2018/19 and 2020/21 due to COVID-19.
e VKT per capitais currently at the same level as it was in 2013/14.

e Traffic volumes have increased over the last 12 months, which could resultin a
rebound in VKT when the next estimates are generated.

11 Source: Ministry of Transport.
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Ten-year trends show a 1% to 2% growth in average daily state highway
traffic volumes, despite COVID-19 impacting volumes in 2020 and 2021.

Figure 31. Annual change in state highway traffic volumes.
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Key Points

e State highway traffic volumes increased by between 1% and 5% per annum between 2017
and 2019, with the greatest rates of increase in the Wairarapa and Hutt Valley. Growth rates
were lower in Porirua and Kapiti and especially low in Wellington City.

e There were decreases in traffic volumes at all locations except in the Wairarapa between 2019
and 2021, with the greatest decreases in Wellington City.

e Even accounting for COVID-19, the 10-year trend shows 1% to 2% per annum growth in traffic
volumes outside of Wellington City.
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Over the last 10 years, traffic volume growth rates in the pre-peak period
(before 7am) have been higher than those in the peak periods, despite

t

he impact of COVID-19 resulting in limited peak contraction in 2020 and

2021.

Figure 32. Annual change in traffic volumes, by time period at selected state highway locations, 2012-2017 and 2012-
2021.
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Key Points

COVID-19 and the resulting changes in travel behaviours, particularly affecting the peak
commuter period with more people working from home, has resulted in a small degree of
peak contraction.

Current peak period traffic volumes are the same as pre-COVID, but early-morning volumes
are slightly lower (particularly in the period before 6am).

This change in behaviour is intuitive, as many people would previously have chosen to travel
prior to 7am to avoid congestion.

There has been some peak contraction in the last 2 years; the pre-peak has accounted for a
greater percentage of growth in traffic volumes between 2012 and 2021 compared to the
peak period.

With the region planning for an additional 160,000 residents over the next 25 years, in the
absence of significant PT infrastructure investment or changes in travel patterns, a significant
proportion of this growth will be accommodated outside of the peak periods as there is
limited capacity on the highway network at peak times.
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State highway travel speed are slow, particular at peak times and
increasingly at the weekend.

Figure 33. Average travel speed by route and time period, November 2022.
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Key Points

e Average speeds on many highway travel times are significantly impacted by congestion and
thus vary by time period, especially within Wellington City.

e In November 2022 the average speed on the airport to CBD route was 47 kph in free-flow
conditions but just 14 kph during morning peak.

¢ In contrast, the Upper Hutt to Seaview route averaged 47 kph in free-flow conditions and only
slightly less - 40 kph - during morning peak.
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Car ownership per capita across the Wellington Region increased by
around 10% between 2011 to 2019 but has remained relatively flat in
2020 and 2021.

Figure 34. Light vehicle ownership per 1000 population.
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Key Points

e Car ownership per capita in the Wellington Region has increased from 570 vehicles per 1000
residents in 2001 to 680 in 2021 (around a 20% increase).'?

e The rate of increase has been uneven, with significant increases from 2001 to 2007 and from
2015 to 2020.

e The rate of increase has levelled off in the last two years, likely in part due to COVID-19 and
potentially supply chain problems; there is not enough data to confirm whether this levelling
off is the start of a new longer-term trend.

12 Source: Ministry of Transport. https://www.transport.govt.nz/statistics-and-insights/road-transport/sheet/vehicle-
ownership
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The average age of the vehicle fleet in the region is nearly 14 years.
Electric vehicles (including hybrid and plug-in hybrid) accounted for
nearly half of new registrations but they still account for a small
proportion of the light vehicle fleet.

Figure 35. Age distribution of light passenger vehicles, Wellington Region at 31 December 2022.
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Figure 36. New vehicle registrations for cars or vans, by power type, Wellington Region.
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e Atthe end of December 2022, the average age of the Wellington Region’s light vehicle fleet
was 14 years, a figure that has remained broadly unchanged over the last 5 to 10 years.*?

e New registrations of hybrid, plug-in hybrid electric vehicles (PHEV) and electric vehicles cars

and vans in the region increased to 47% of new vehicle registrations in 2022, compared with
10%in 2018.

e By January 2023, EV/hybrid/PHEV vehicles formed about 7% of the region’s light vehicle fleet.

13 Source: Ministry of Transport. https://www.transport.govt.nz/statistics-and-insights/fleet-statistics/monthly-mv-fleet/
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Transport generated CO2 emissions have shown a small decrease in
2022, mainly a result of a small reduction in VKT with an increasing
number of EVs and improved fleet efficiency secondary contributors.

Figure 37. CO2 emissions generated from transport, total and per capita.
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Key Points

e Fuel sales within the Wellington Region are used as a proxy measure for transport generated
CO2 emissions within the Wellington Region.

e Using this metric, the data shows a 5% decline in transport generated CO2 emissions in
financial year 2021/22 compared to 2020/22, which broadly aligns with the small reduction in
VKT that is also apparent from the Ministry of Transport VKT data.

e Itisunclear whether the recent observation is the start of an on-going trend or a result of the
temporary COVID-related changes in travel behaviour.

e Improved vehicle efficiency has contributed to decreased CO, emissions. At a national level,
new petrol vehicles produced about 21% less CO, in 2021 than 10 years earlier.*

14 Source: Ministry of Transport. https://www.transport.govt.nz//assets/Uploads/Report/AnnualFleetStatistics.pdf
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The number of deaths and serious injuries was lower in the period 2020
to 2022 than the 3 previous years but was still higher than the period
2014 to 2016.

Figure 38. Road deaths and serious injuries, by territorial authority, year to July 2013-2022.
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Figure 39. Road deaths and serious injuries, by road user type, year to July 2013-2022.
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Key Points

e Intheyearto end of July 2022, 188 people were seriously injured or killed on the region’s
roads.'s That is 24% less than 4 years earlier but still higher than pre-2017 levels. The
decrease occurred in most territorial authorities and across all major types of road user. The
decrease could have been driven in part by reduced travel relating to COVID, but the decrease
was larger than the VKT decrease and occurred in the context of many other factors changing:
speed limits at some locations, road user behaviour, mode shift, vehicle safety, road
environment improvements, and progress in emergency medicine.

15 Source: Waka Kotahi New Zealand Transport Agency https://www.nzta.govt.nz/safety/partners/crash-analysis-system/
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e Inthe5yearsto July 2022, 36% of the region’s deaths and serious injuries (DSI) were in
Wellington City. However, the per capita rate was highest in the three Wairarapa territorial
authorities.

e Across the region, about 30% of DSI were on state highways; however, in Upper Hutt, South
Wairarapa, and Kapiti Coast, the split was about 50:50 between state highways and local
roads. In Wellington City, 78% of DSI were on local roads.

e The number of DSI with inappropriate speed recorded as a factor averaged 46 per year over
the last 5 years (22% of all DSI). The number of crashes caused by inappropriate speed in the
year to June 2022 was higher, at 40, than in the two previous years (32 in 2020 and 33 in 2021).

e Most (72%) DSI were drivers or passengers in the last 5 years. The remaining of 28% were
evenly split between pedestrians and cyclists.

e The number of pedestrian and cyclist DSI decreased overall from an average of 63 per year in
2017-2019 to 49 per year in the last 3 years.

e Road crashes in school zones are rare during school drop-off and pick-up times. In the 5 years
to July 2022, 6 pedestrian or cyclist children aged 5-14 years were injured within school zones
during 8am-9am or 3pm-4pm. That number represents 0.5% of the region’s DSI.
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The frequency of unplanned road closures on the region’s highway
network has increased.

Figure 40. Duration and frequency of unplanned road closures on state highways. ¢
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Key Points

o Akey objective of the RLTP is to ensure journeys are connected, resilient and reliable. Data on
the frequency and duration of unplanned road closures are available and presented above,
together with commentary around ‘viable alternative routes’.

e Intheyearto June 2022 there were 100 unplanned road closures on the state highway
network within the region - that continued an upward trend over the past 10 years.

e The total duration of those closures has been variable from year to year but shows no overall
improvement.

¢ Interim data for July and August 2022 (not shown in the chart above) shows an increase in
long-duration road closures, following unusually wet weather in that period.

e The impact of the closure of SH59 for 3 weeks in August 2022 was mitigated by having
Transmission Gully as an alternative route - if this closure had happened pre-Transmission
Gully, the region’s economy would have been more significantly impacted.

16 Source: Waka Kotahi New Zealand Transport Agency https://opendata-
nzta.opendata.arcgis.com/datasets/NZTA::road-events/explore
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¢ Inthe most recent year of data, there was an increase in the number of road closures by only
one but the duration of resolution doubled. Eight events contributed two-thirds of the total
road closure hours.
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Survey Overview
Introduction

This report gives the results of a survey conducted from 27 January to 7 February 2023 about
the Wellington Region’s Land Transport Plan. Respondents were told that the survey was:

e Gathering information on public attitudes toward transport and vehicle emissions in the
Wellington Region, and

e Gauging public opinion on Greater Wellington’s current transport investment priorities
as set out in the 2021 Regional Land Transport Plan (RLTP). The RLTP is a collaboration
of all councils in the Wellington Region, Waka Kotahi and KiwiRail.

Method and sample details
The online survey was conducted using the Greater Wellington Regional Council’s Greater Say

panel supplemented by "opt-ins" from links on Facebook and was directed to people living in
the Wellington Region. Greater Say is a panel managed by Horizon Research. Panel members
represent the adult population in the GWRC'’s constituent councils.

Some 2,084 respondents completed the survey, a strong response. The sample has been
weighted on age, gender and local government area to reflect the region. The survey has a

maximum margin of error of £2.1% overall.

The geographical breakdown of responses across the Region at the beginning of the survey was
as follows (unweighted numbers):

Poneke / Wellington City 1,142
Te Awa Kairangi / Hutt City (Lower Hutt) 321
Te Awa Kairangi ki Uta / Upper Hutt City 150
Total Hutt Valley 471
Porirua City 150
Kapiti Coast District 190
Wairarapa (Masterton, Carterton and 131
South Wairarapa Districts)
Total 2,084

Overall research objective

To assess attitudes and opinion towards transport and vehicle emissions in the Wellington
region and understand opinions on investment priorities.

Business objective

This information will assist Greater Wellington’s Regional Land Transport Plan project team to
understand current opinion to help inform thinking on future plans and priorities.

Page 1
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Summary of results

Targets for next 10 years

The Greater Wellington Regional Land Transport Plan (RLTP) is the blueprint for the region’s
transport network. As part of the blueprint three targets were set for the next 10 years.

These are:

e Safety - 40% fewer deaths & serious injuries on our roads
e Reduce emissions - 35% less carbon emissions from transport
e Mode share - 40% increase in the share of trips by active travel and public transport

Respondents were asked about how they felt about these targets.

The target with the highest approval rate was Safety. 41% said that the Safety target was
“about right”. 25% said it was “too ambitious”. The groups more likely to think that it is “too
ambitious” are:

e Living in Te Awa Kairangi ki Uta / Upper Hutt (37%)
e Living in Wairarapa (46%)

e Males (32%)

e 55-64 year olds (30%)

e Maori (40%).

42% said the target to Reduce emissions was “not ambitious enough”. The groups more likely
to think this were:

e Living in Poneke / Wellington City (47%)
e 16-24 year olds (57%)
e 25-34 year olds (54%)

Nearly a quarter (24%) believed it was “too ambitious”. The groups more likely to think this
were:

e Living in Kapiti Coast (33%)

e Living in Te Awa Kairangi ki Uta / Upper Hutt (37%)
e Living in Wairarapa (35%)

e Males (31%)

e 65-74 year olds (30%)

e  Maori(39%)

32% said Mode share target was “about right”.

Page 2
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Investment Priorities

Of five priority areas cited to respond to the most significant and urgent transport problems in
the region, Public Transport Capacity was the most important. 95% said it was “very
important/important”. 74% said it was “very important”. Respondents more likely to think it
“very important” were:

e Living in Poneke / Wellington City (79%)
e Female (80%)
e 25-34 year olds (81%).

Travel Choice was very important to 56% of respondents. The respondents who were more
likely to think it “very important” were:

e Living in Poneke / Wellington City (61%)
e Females (64%)

e 16-24 year olds (71%)

e 25-34 year olds (65%)

e 35-44 year olds (62%).

72% strongly agreed/agreed that “Reduced transport emissions will benefit everyone”. 70%
also believed that the government (central and local) needs to do more to reduce transport

emissions.
Changing travel behaviour

Respondents were asked about the trips they made and whether or not they would change
their travel behaviour to something that produces lower emissions.

Just as many respondents said they were likely to change travel behaviour as not change their

behaviour.
The trip most likely to change was for Work, work related reasons - 39% said they were
extremely likely/likely to change (18% extremely likely).to change and.

e 23% of 35-44 year olds said they were extremely likely to change.

40% said they were extremely unlikely/unlikely to change their behaviour for work travel (25%
extremely unlikely). Respondents who are extremely unlikely to change were:

e Living in Te Awa Kairangi ki Uta / Upper Hutt (39%)
e Living in Wairarapa (37%)

e Males (28%)

e 65-74 year olds (30%).

Page 3
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Current infrastructure and solutions — Public transport

When asked about infrastructure, there was a strong belief that the infrastructure needed to
improve before people could change their travel behaviour. Overall, 72% said they agreed with
this statement, 43% agreeing strongly .

93% of respondents said that improved frequency, coverage, quality and cost of public
transport is the solution that will work best for Wellington region to reduce vehicle emissions.

97% of respondents living in Wairarapa picked this statement as the solution for reducing
emissions.

59% said there was not enough public transport in their area. The respondents more likely to
have said this were:

e Living in Wairarapa (83%)
e 35-44 year olds (64%)
e Maori (73%).

In order to reduce vehicle emissions, respondents were asked which incentives or regulations
they would support. Public transport quality had highest level of support: Overall, 92% said
they “extremely support/support it” (70% said they “extremely support” it).
The respondents more likely to “extremely support” were:

e Living in Poneke / Wellington City (73%)

e Females (77%)

e 25-34 year olds (84%).

Reducing public transport fares was the second incentive chosen by respondents. 57% said
they “extremely support” it. Overall this has 84% said they “extremely support/support it.”

The respondents more likely to “extremely support” were:

e Females (63%)
e 25-34 year olds (72%).

Page 4
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1. Response to targets for next 10 years

Respondents were told about the blueprint for the region’s transport network. They were told
that the following three targets have been set to achieve in the next 10 years.

o Safety - 40% fewer deaths & serious injuries on our roads
e Reduce emissions - 35% less carbon emissions from transport
e Mode share - 40% increase in the share of trips by active travel and public transport.

When asked how they rated the targets:

e The target with highest rating was Safety - 41% felt the safety target was about right,
e 42% said that the target for reducing emissions was not ambitious enough,
e 32% said mode share was about right and 13% didn’t know.

How do you rate these targets?

42%

24%

8%
Safety Reduce emissions Mode share
H Don't know B Too ambitious mAboutright B Notambitious enough

Sample size: 2,084

Page 5
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There are differences across groups on how they rate the different targets. The groups who

were more likely to rate whether the targets were “not ambitious enough,” “too ambitious” or
“just right” are shown below.

Not ambitious enough

Rate Safety target
Too ambitious

About right

Total (27%)

No significant differences

Total (25%)

Lives in Te Awa Kairangi ki Uta /
Upper Hutt (37%)

Lives in Wairarapa (46%)
Males (32%)

55-64 year olds (30%)
Maori (40%)

Total (41%)

Lives in Poneke / Wellington
City (45%)

Not ambitious enough

Reduce emissions
Too ambitious

About right

Total (42%)

Lives in Poneke / Wellington
City (47%)

16-24 year olds (57%)
25-34 year olds (54%)

Total (24%)
Lives in Kapiti Coast (33%)

Lives in Te Awa Kairangi ki Uta /
Upper Hutt (37%)

Lives in Wairarapa (35%)
Males (31%)

65-74 year olds (30%)
Maori (39%)

Total (26%)
55-64 year olds (31%)

Not ambitious enough
Total (27%)

Mode share
Too ambitious
Total (28%)

About right
Total (32%)

Lives in Poneke / Wellington
City (32%)

Males (30%)
25-34 year olds (35%)

Lives in Te Awa Kairangi ki Uta /
Upper Hutt (42%)

Lives in Wairarapa (38%)
Males (34%)

45-54 year olds (36%)
Maori (41%)

Lives in Porirua (40%)
Females (38%)
Asian (47%)*!

L psterisks indicate low sample sizes (between n=30 and n=50) meaning results are indicative. Results for samples of less than
n=30 are not shown as these results are likely to be unreliable. This analysis protocol is used throughout the report.
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2. Importance of investment priorities

Respondents were told that the “RLTP identifies five priority areas requiring investment over the
next 10 years. These transport investment priorities are designed to respond to the most
significant and urgent transport problems in the region.”

The priority areas respondents were asked about were:

e Public Transport Capacity - Build capacity and reliability into the Wellington Region's
rail network and into Wellington City's public transport network to accommodate
future demand.

e Travel Choice - Make walking, cycling and public transport a safe sustainable and
attractive option for more trips throughout the region.

e Strategic access - Improve access to key regional destinations, such as ports, airports
and hospitals for people and freight.

e Safety - Improve safety, particularly at high-risk intersections and on high-risk rural and
urban roads.

e Resilience - Build resilience into the region's transport network by strengthening
priority transport lifelines and improving redundancy in the system.

When asked which of the five priority areas requiring investment were important to them
respondents gave all priority areas a high rating of Very important/important of 78% or more.

Public Transport Capacity was by far the most important with 95% said it was very
important/important. 74% said it was very important to them.

91% said Strategic access was very important/important. 46% said it was very important.
88% rated Resilience as very important/important with 44% said it was very important.
84% said Safety was very important/important with 38% said it was very important.

78% rated Travel Choice as very important/important. 56% said it was very important.
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Investment Priorities
How important or unimportant are these to you?

46%
= .

Public Transport Travel Choice Strategic access Safety Resilience
Capacity

H Not sure M Not at all important ™ Not important B Important B Very important

Sample size: 2,084

The groups who were more likely to rate importance of the priority areas are detailed below.

Public Transport Capacity
Very important Not at all important
Total (74%) Total (2%)

Lives in Poneke / Wellington City (79%) No significant differences
Female (80%)
25-34 year olds (81%)

Asian (90%)*
Important Not important
Total (21%) Total (3%)

Lives in Te Awa Kairangi ki Uta / Upper Hutt Lives in Te Awa Kairangi ki Uta / Upper Hutt
(28%) (7%)

Males (24%) Males (5%)
55-64 year olds (26%)
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Travel Choice

Very important
Total (56%)

Not at all important
Total (8%)

Lives in Poneke / Wellington City (61%)
Females (64%)

16-24 year olds (71%)

25-34 year olds (65%)

35-44 year olds (62%)
Important
Total (22%)

65-74 year olds (28%)
75+ year olds (34%)

Lives in Te Awa Kairangi ki Uta / Upper Hutt
(15%)

Males (13%)

Not important
Total (10%)

Males (13%)
55-64 year olds (16%)
65-74 year olds (15%)

Strategic Access

Very important

Not at all important

Total (46%)

Lives in Kapiti Coast (55%)

Lives in Te Awa Kairangi ki Uta / Upper Hutt
(55%)

65-74 year olds (57%)
Asian (62%)

Important

Total (1%)
Another gender (20%)*

Not important

Total (45%)

No significant differences

Total (5%)

No significant differences

Very important

Not at all important

Total (38%)
Females (44%)

Asian (54%)
Important
Total (46%)

Lives in Porirua (56%)

Total (3%)

Males (4%)

Not important
Total (10%)

Lives in Wairarapa (18%)
Males (15%)
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Resilience \
Very important Not at all important ‘

Total (44%) Total (1%)

Asian (60%) 45-54 year olds (3%)

Important Not important
Total (44%) Total (5%)

No significant differences No significant differences

3. Reducing emissions and responsibility

Respondents were told:

“One of the main targets in the Regional Land Transport Plan is to reduce carbon emissions from
transport by 35% by 2030.

‘This would mean greater use of low-emission vehicles, public transport, walking and cycling to
help reduce the impact of climate change.”

They were then asked how much they agreed with some statements about emissions and
responsibility.

72% of respondents said they strongly agree/agree that “Reduced transport emissions will
benefit everyone”. With 70% agreeing that the government (central and local) needs to do more.

65% believe that businesses need to do more and 62% also said it is up to individuals to do more
to reduce transport emissions.
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How far would you agree or disagree with the following
statements?

34%

27%
Reduced transport Businesses need to do more The government (central Individuals need to do more
emissions will benefit to reduce transport and local government) to reduce transport
everyone emissions needs to do more to reduce emissions

transport emissions

W Agree Strongly mAgree M Neither agree nor disagree M Disagree Disagree Strongly

Sample size: 2,076

Significant differences in agreement with the statements are detailed in the tables below:

Reduced transport emissions will benefit everyone
Agree strongly Disagree strongly
Total (44%) Total (9%)

Lives in Poneke / Wellington City (52%) Lives in Te Awa Kairangi ki Uta / Upper Hutt
()
16-24 year olds (61%) (17%)

[s)
25-34 year olds (52%) Males (13%)
Agree Disagree
Total (28%) Total (8%)

No significant differences No significant differences

Businesses need to do more to reduce transport emissions

Agree strongly Disagree strongly
Total (34%) Total (9%)
Lives in Poneke / Wellington City (40%) Lives in Te Awa Kairangi ki Uta / Upper Hutt
(19%)

16-24 year olds (47%)
Males (13%)

Agree Disagree
Total (31%) Total (9%)
No significant differences 55-64 year olds (12%)

Maori (19%)
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The government (central and local government) needs to do more to reduce transport

emissions
Agree strongly Disagree strongly
Total (42%) Total (9%)
Lives in Poneke / Wellington City (47%) Lives in Te Awa Kairangi ki Uta / Upper Hutt
(18%)

16-24 year olds (57%)

0,
25-34 year olds (53%) Males (13%)

Agree Disagree
Total (28%) Total (8%)
65-74 year olds (35%) Lives in Kapiti Coast (16%)

Males (11%)
55-64 year olds (14%)
M3aori (18%)

Individuals need to do more to reduce transport emissions
Agree strongly Disagree strongly
Total (27%) Total (10%)

Females (31%) Lives in Te Awa Kairangi ki Uta / Upper Hutt
(21%)

Lives in Wairarapa (17%)

Males (14%)
Agree Disagree
Total (35%) Total (11%)

No significant differences No significant differences
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4. Will people change travel behaviour to produce lower emissions?

Respondents were asked about the trips they made and whether they would change their travel
behaviour to something that produces lower emissions.

Just as many respondents said they were likely to change travel behaviour as not change their
behaviour.

The three trips most likely to be changed were:
Work, work related reasons

o 18% said they were extremely likely to change and;
e 39% said they were extremely likely/likely to change.
e However, 40% said they were extremely likely/likely to change (25% extremely unlikely).

Social, recreation/leisure reasons

e 16% said they were extremely likely to change their behaviour and;
e 38% said they were extremely likely/likely to change.
e 38% said they were extremely unlikely/unlikely to change (20% extremely unlikely).

Running essential errands

e 14% said they were extremely likely to change travel behaviour,
e 31% said they were extremely likely/likely to change.
e 40% said they were extremely unlikely/unlikely to change (26% extremely unlikely).

How likely or unlikely is it that you would consider changing your current travel
behaviour to something that produces lower emissions?

39% 38%
26%
39% 25% s ey —— 34%
— 23% 23% 23%
21% 20% 3B 21% 21%
——
15 i 17%
15% 15%
14% 14%
139 149 139 13%
11
10 10 10
8%
Work, work-related Social, recreation/leisure Running ‘essential’ Personal Other trips
reasons reasons errands education/studies

M Extremely likely W Likely Somewhat likely B Somewhat unlikely B Unlikely B Extremely unlikely

= extremely likely/likely
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Below is a summary of the groups who rate significantly higher whether they would either
extremely likely or extremely unlikely change their travel behaviour.

Trips Extremely likely to Extremely unlikely to
P change behaviour change behaviour
35-44 year olds (23%) Lives in Te Awa Kairangi ki
Uta / Upper Hutt (39%)
Work, work-related reasons Lives in Wairarapa (37%)

Males (28%)
65-74 year olds (30%)

Lives in Poneke / Lives in Te Awa Kairangi ki
Wellington City (20%) Uta / Upper Hutt (31%)
Social, recreation/leisure reasons Lives in Wairarapa (35%)

Males (24%)

Running ‘essential’ errands (e.g. Lives in Poneke / Lives in Te Awa Kairangi ki

groceries, personal business, medical Wellington City (17%) Uta / Upper Hutt (40%)

appointments, other appointments) Lives in Wairarapa (35%)
Lives in Poneke / Lives in Te Awa Kairangi ki
Wellington City (14%) Uta / Upper Hutt (34%)

Transporting others (e.g.
school/activity drop-off) Lives in Wairarapa (34%)

45-54 year olds (31%)

Lives in Poneke / Lives in Te Awa Kairangi ki
Wellington City (19%) Uta / Upper Hutt (34%)
Personal education/studies 16-24 year olds (28%) Lives in Wairarapa (35%)

45-54 year olds (28%)
75+ year olds (31%)

Lives in Poneke / Lives in Te Awa Kairangi ki
Wellington City (16%) Uta / Upper Hutt (36%)
Other trips Lives in Wairarapa (34%)

Males (26%)
45-54 year olds (26%)
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5. Infrastructure needs to improve to change travel behaviour.

When asked about infrastructure, there was a strong belief that the infrastructure needed to
improve before people were able to change their travel behaviour. 72% said they agreed/strongly
agreed with this statement. 43% agreed strongly that it needed to change.

The infrastructure needs to improve before | am able to change my travel

72%, behaviour
|
{ 1
43%
29%
14%
|
14% [ \
9%
. =
Agree Strongly Agree MNeither agree nor Disagree Disagree Strongly
disagree

At 52%, 25-34 year olds were more likely to agree strongly with the infrastructure needing to
improve before changing travel behaviour.

7% of males were more likely to disagree strongly with this statement.

Page 15
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6. Can people do more to reduce transport emissions?

When asked if they think they could do more to reduce transport emissions, 43% said they
agreed/strongly agreed. 35% of this group agreed and 8% strongly agreed. Around a third (34%)
strongly disagreed/disagreed.

| think | could do more to reduce my transport emissions

43%
I
[ |
35%
34%
Il
I 1
23% 21%
13%
] I
Agree Strongly Agree Neither agree nor Disagree Disagree Strongly
dizagree
18% of respondents in Te Awa Kairangi ki Tai / Lower Hutt strongly disagreed with this
statement and also 21% of respondents in Wairarapa.
42% of 35-44 year olds agreed they could do more to reduce transport emissions.
Page 16
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7. Solutions to reduce vehicle emissions.

When asked about solutions to reduce vehicle emissions that work best for the region,

improving frequency, coverage, quality and cost of public transport was picked by the majority
(93%).

Thinking about the various solutions to reducing vehicle emissions,
which solutions do you think will work best for Wellington as a region?

Improved frequency, coverage, quality and
cost of public transport
Increasing the benefits and subsidies to

make low-emission cars more attractive _ 41%

(e.g. discounts, increased parking...

Greater encouragement to use more active

modes of travel (e.g. walking, running, _ 34%

cycling)

Creating denser communities to minimise

0,
the work commute time 33%

Making it more expensive/restrictive to
own a high-emitting car (e.g. higher
cost/taxes, parking fees, restricted...

21%

Greater use of carpooling/car sharing - 13%

Have a personalised app to track and
_ nd o
encourage alternative travel behaviour

Page 17
Horizon Research Limited, Unit G12, 23 Edwin Street, Mt Eden, Auckland 1024.

91



Regional Transport Committee 7 March 2023 order paper - 5. Review of the Wellington Regional Land Transport Plan 2021

;'l Horizon lesearch

LISTENING TO NEW ZEALAND

Improving frequency, coverage, quality and cost of public transport was the top solution for
97% of respondents living in Wairarapa.

Respondents in Poneke / Wellington City were more likely to think that “Creating denser
communities to minimise the work commute time” (38%) and “Making it more
expensive/restrictive to own a high-emitting car” (25%) were solutions to work best for the
region.

Respondents in Te Awa Kairangi ki Uta / Upper Hutt were more likely to think that “Greater use
of carpooling/car sharing” (21%) was a solution to work best for the region.

Region
Te Awa Te Awa
o . Kairangi Kairangi Poneke /
Kapiti i . . . q q
ki Tai / Porirua kiUta/ Wairarapa Wellington
Coast X
Lower Upper City
Hutt Hutt
Increasing the. b.eneflts and subsidies .to 1% 22% 36% 47% 47% 329% 42%
make low-emission cars more attractive
Scrzize;ir;‘;zugftg;?;m to use more 34% 32% 37% 26% 30% 26% 36%
o'“;:';‘i:;?:;flt‘i’l‘::::'r"e/ restrictive to 21% 15% 19% 19% 16% 13% 25%
Greater use of carpooling/car sharing 13% 18% 14% 16% 21% 10% 11%
Have a personahsetlzl app to track ar?d 9% 5% 11% 7% 14% 11% 7%
encourage alternative travel behaviour
[ N (unweighted) 1,938 173 289 140 135 118 1,083
Page 18
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47% of 35-44 year olds said that “Increasing the benefits and subsidies to make low-emission
cars more attractive” would work for the region.

52% of 18-24 year olds and 46% of 35-44 year olds said that “Creating denser communities to
minimise the work commute time” would work.

24% of 75+ year olds thought that “Greater use of carpooling/car sharing” and 12% of 55-64
year olds thought that a personalised app were solutions to work best for the region.

75 or
older

ALL 16-24  25-34 55-64 65-74

Improved frequency, coverage, quality and cost

. 93% 97%  94% 93% 91% 90%  93%  93%
of public transport

Increasing the benefits and subsidies to make

. : 41% 29% 39% 47%  41%  43%  43%  44%
low-emission cars more attractive

Greater encouragement to use more active

34% 45% 35% 36% 33% 34% 30% 19%
modes of travel

Creating denser communities to minimise the

X 33% 52% 46% 32% 25% 21% 20% 21%
work commute time

Making it more expensive/restrictive to own a

. - 21% 29% 23% 19% 22% 19% 18% 26%
high-emitting car

Greater use of carpooling/car sharing 13% 11% 12% 11% 12% 13% 18% 24%

Have a personalised app to track and encourage

. . 9% 6% 10% 7% 6% 12% 9% 6%
alternative travel behaviour

[ N (unweighted) | 1,938 52 212 362 413 473 309 117
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8. Existing infrastructure in Wellington region

Respondents were asked if they thought there was enough of existing infrastructure in the
region to support reducing emissions.

59% said there is not enough public transport in their area. The respondents more likely to
have said there is not enough are:

e Living in Wairarapa (83%)
e 35-44 year olds (64%)
e  Maori(73%).

50% said that there are not enough separate cycleways in their area. They are more likely to be
16-24 year olds (66%) and 25-34 year olds (58%).

48% said there are not enough bike lanes. They were more likely to be 25-34 year olds (59%).

Thinking of the existing infrastructure available in the Wellington region to
support reduced transport emissions....

59%

48% 50%
o, 41%

19% o 40% 39%

32% 9

(] 30% 32%

27%
20%
15% 2% 15%
12% 12%
8% 8% 7% 8% 10?10%’
3%
Bike lanes Dedicated bus Separate Public transport Carpooling/transit Electric vehicle
lanes cycleways in your area lanes charging stations

H Notenough M Justenough ® More than enough B Don't know

Below are summary tables of significant differences across groups.

Bike Lanes
Not enough Just enough More than enough
Total (48%) Total (12%) Total (32%)
25-34 year olds (59%) Lives in Kapiti Coast (19%) Males (38%)
Asian (67%)* 55-64 year olds (40%)

65-74 year olds (46%)
75+ year olds (50%)
Maori (45%)
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Dedicated bus lanes

Not enough Just enough More than enough
Total (38%) Total (27%) Total (20%)
Lives in Poneke / Wellington | Lives in Poneke / Wellington | Males (24%)
City (42%) City (31%) 55-64 year olds (20%)
35-44 year olds (44%) 65-74 year olds (21%)
Asian (57%)* Maori (37%)

Separated cycleways in your area

Not enough Just enough More than enough
Total (50%) Total (12%) Total (30%)
16-24 year olds (66%) Lives in Kapiti Coast (21%) Male (34%)
25-34 year olds (58%) 65-74 year olds (42%)

75+ year olds (46%)
Maori (43%)

Public transport available in your area
Not enough Just enough More than enough
Total (59%) Total (32%) Total (7%)
Lives in Wairarapa (83%) No significant differences No significant differences
35-44 year olds (64%)
Maori (73%)

Carpooling (transit) lanes

Not enough Just enough More than enough
Total (37%) Total (8%) Total (15%)
Lives in Te Awa Kairangi ki Tai | No significant differences Males (21%)
/ Lower Hutt (43%) 45-54 year olds (19%)
35-44 year olds (43%) Maori (28%)

Electric vehicle charging stations

Not enough Just enough More than enough
Total (41%) Total (10%) Total (10%)
Males (46%) No significant differences Males (14%)
35-44 year olds (49%) Maori (25%)
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9. Incentives to reduce emissions

In order to reduce vehicle emissions, respondents were asked which incentives or regulations
they would support. Significantly improving the reach, frequency and quality of public
transport quality had highest level of support:92% said they “extremely support/support it”
(with 70% being “extremely support”.

This was followed by reducing public transport fares. 57% said they “extremely support” it.
84% said they “extremely support/support it.”

The incentive with lowest support was financial incentives to work from home. 19% said they
“extremely support” it and 45% said they “extremely support/support it.”

With the aim of reducing vehicle emissions, which of these following incentives or Eﬂremi}"
: : suppo
lati Id lly b t rt?
regulations would you personally be against or suppo P

S R ot | -~
public transport
et pbtcongort s I -
More regular, subsidised inter-city public transport services i
- e oo G
connecting smaller towns across the region

Making it more affordable to purchase new/used electric

vehicles or low-emission vehicles by reducing taxes or - 19% _ 59%
providing subsidies

Electric bike rent-to-own schemes

239 54%

electric vehicles

B 2
Requiring all petrol stations to have rapid charge points for -
B

Financial incentives to work from home

H Extremely against  m Against Meutral mSupport ® Extremely support mDon't know
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Below are summary tables of significant differences across groups.

Significantly improve reach, frequency and quality of public transport

Extremely support

Extremely against

Total (70%)
Lives in Poneke / Wellington City (73%)
Females (77%)
25-34 year olds (84%)
Support
Total (22%)
Lives in Kapiti Coast (29%)

Total (1%)
No significant differences

Against
Total (1%)
No significant differences

Males (27%)

Lives in Te Awa Kairangi ki Uta / Upper
Hutt (30%)

55-64 year olds (30%)

65-74 year olds (34%)

75+ year olds (32%)

Reducing public transport fares

Extremely against
Total (2%)

Extremely support
Total (57%)
Females (63%)
25-34 year olds (72%)
Support
Total (27%)

Males (4%)

Against
Total (2%)
No significant differences

55-64 year olds (32%)
65-74 year olds (39%)

More regular, subsidised inter-city public transport services connecting
smaller towns across the region
Extremely support Extremely against

Total (48%) Total (2%)
Lives in Wairarapa (61%)
Females (52%)
16-24 year olds (70%)
25-34 year olds (61%)
Support

Total (32%)
Lives in Porirua (41%)
55-64 year olds (38%)
65-74 year olds (38%)
75+ year olds (44%)

Males (4%)

Against
Total (2%)
Males (3%)
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Making it more affordable to purchase new/used electric vehicles or low-
emission vehicles by reducing taxes or providing subsidies
Extremely support Extremely against
Total (28%) Total (11%)

Females (32%) Males (16%)
35-44 year olds (35%) 45-54 year olds (14%)
Maori (24%)
Support Against
Total (31%) Total (9%)
No significant differences Males (13%)

Electric bike rent-to-own schemes
Extremely support Extremely against
Total (27%) Total (8%)

Lives in Poneke / Wellington City (32%) | Males (12%)
Maori (20%)

Support Against
Total (35%) Total (7%)
No significant differences Males (9%)

Requiring all petrol stations to have rapid charge points for electric
vehicles
Extremely support Extremely against
Total (22%) Total (8%)
Support Against
Total (33%) Total (8%)
No significant differences Lives in Wairarapa (15%)
Males (12%)
45-54 year olds (125)

Financial incentives to work from home
Extremely support Extremely against
Total (19%) Total (9%)
25-34 year olds (27%) Males (12%)
Maori (34%)
Asian (34%)*

Support Against
Total (25%) Total (13%)
No significant differences No significant differences
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Regional Transport Committee

7 March 2023 C a’rel?.ter
Report 23.27 ’ e Ington

Te Pane Matua Taiao

For Information

PROGRESS REPORT ON THE WELLINGTON REGIONAL LAND TRANSPORT PLAN
PROGRAMME OF ACTIVITIES 2021-24 (JULY TO DECEMBER 2022)

Te take mo te purongo
Purpose

1. To update the Regional Transport Committee (the Committee) on the progress, for the
period July to December 2022, of the significant and committed activities in the
Wellington Regional Land Transport Plan Programme 2021-24.

Te tahu korero
Background

2.  The Wellington Regional Land Transport Plan 2021 (RLTP) is a statutory document
developed under the Land Transport Management Act 2003 (the Act). It sets out the
policy framework for development of the region’s transport network over the next 10
to 30 years. The Wellington RLTP Programme 2021-24 contains all the land transport
activities proposed to be undertaken in that period, and the regional priority of
significant activities®.

3.  The activities in the RLTP are submitted by Waka Kotahi NZ Transport Agency (Waka
Kotahi) and ‘approved organisations’ under the Act. These include the eight territorial
authorities, Department of Conservation, KiwiRail and the Greater Wellington Regional
Council.

Monitoring Requirements

4.  The RLTP requires an annual monitoring report on progress against the regional
outcomes and targets. The Technical Advisory Group has also agreed to provide half
yearly progress reporting to the Committee on the status of significant projects and
other projects of regional interest.

5. The second RLTP 2021 Annual Monitoring Report was presented to the Committee in
December 2022 and can be found on the Greater Wellington website.

6.  This report provides an update on project progress for the second six-month period of
the Wellington RLTP Programme 2021-24, 1 July to 31 December 2022.

! Transport projects or programmes with a cost of over $2 million.
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7.  Attachments 1 and 2 provide updates on the large new projects included and prioritised
in the Wellington RLTP Programme 2021-24 and the committed activities carried over
from the Wellington RLTP Programme 2018-21.

Variations to the RLTP
8. No variations have been made to the RLTP 2021 between July and December 2022.

Te tataritanga
Analysis

Key events
9.  Over the six months between July to December 2022, key events included:
Let’s Get Wellington Moving

10. Following the June 2022 decision on a preferred programme option for the
Transformation Programme (Mass Rapid Transit and State Highway Improvements) the
Indicative Business Case was completed, and scoping and set up for the next Detailed
Business Case stage commenced. A Corridor Development Framework, including
several land use scenarios, was developed as key input for the next stage.

11. Progress continued on consultation and detailed design for the Golden Mile and
Thorndon Quay/Hutt Road projects (including Aotea Quay roundabout) ahead of
expected construction commencing during 2023.

12. Business case development, consultation, and pre-implementation of the People-
Friendly City Streets package (improving streets for people walking, cycling and
travelling by bus) was progressed, with early/concept designs for many of the individual
projects completed.

13. Funding was approved for the Travel Behaviour Change package, allowing further
planning and resourcing for these activities to commence.

14. Delivery of a package of crossing improvements, signal changes, bus detection,
pedestrian countdown timers and safer speeds continue within the central city.

Rail

15. In August 2022, Greater Wellington approved the Wellington Rail Programme Business
Case (Wellington Rail PBC). The Wellington Rail PBC has been developed to explore and
determine how the rail network needs to evolve in order to deliver strategic outcomes
being sought both regionally and nationally.

16. Greater Wellington/Horizons continue to seek Budget funding for Lower North Island
Rail Integrated Mobility (new rolling stock for the Wairarapa Line and Manawatu Line).

State Highways
17. The Peka Peka to Otaki Expressway officially opened 23 December 2022.

18. Construction of Te Ara Tupua Nga Uranga — Pito-one has commenced.
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Public Transport

19. The new Airport service commenced operation on 1 July 2022. The Airport Service is a
targeted express service that provides direct access between Wellington Railway
Station and Wellington Airport from 4.50am to 10.30pm, 7 days a week. It is operated
by electric vehicles with special features including WiFi, USB chargers and payWave
technology.

20. Electronic ticketing system Snapper has been launched on the Wellington rail network,
giving all Metlink train customers a contactless, electronic payment option for the first
time. Snapper on Rail went live on the Kapiti line on 12 November 2022 and the Melling,
Hutt Valley and Wairarapa trains on 27 November 2022. Paper ticket sales at stations
ceased on 31 December, but rail customers without Snapper cards will still be able to
pay their fares onboard with cash.

21. Greater Wellington has formally agreed to implement the National Ticketing Solution
ticketing system into Greater Wellington’s public transport system as soon as it is
available. The contract with the preferred ticketing supplier (Cubic) was signed in
October 2022 at a launch event in Auckland. The new system will provide a consistent
method of payment for public transport across New Zealand as well as create new
payment options for passengers —including the ability to pay for journeys by credit card.

22. Transit Oriented Development at Waterloo station, linking in with Riverlink and other
Lower Hutt CBD works has moved into phase two - commercial investigations. The
Waterloo project was given Complex Development Opportunity status by the
Wellington Regional Leadership Committee (May 2022). Greater Wellington continues
working with key partners including Kainga Ora and Hutt City Council on commercial
initiation investigations.

23. The Government’s half price fares initiative has been extended and now continues until
30 June 2023. The ‘Community Connect’ concession, which provides a 50 percent
discount for Community Services Card holders, will commence on 1 July 2023.

24. Greater Wellington consulted on Future Fare Initiatives; over 1,000 submissions were
received. New initiatives will be implemented from 1 April 2023.

Other Events
25.  Work on the resilient port and multi-user ferry terminal access is now in construction.

26. The Environment Court has granted final resource consents for RiverLink.
Procurement documents were released on 13 October to select a preferred team of
designers and constructors to partner with to deliver RiverLink. The procurement
process is scheduled to close on 15 December, with a preferred proponent announced
in March 2023.

27. Wellington City Council’s Bike Network Plan Programme Business Case was endorsed
by Waka Kotahi in August 2022.

Emerging issues and opportunities
28. Increasing costs and uncertainty around funding remain key challenges for the region.

29. Waka Kotahi is working through the requirements of a National Vehicle Kilometres
Travelled (VKT) Reduction Plan. The Ministry of Transport are also developing 13 sub-
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national VKT reduction targets for Tier 1 and 2 urban environments. More information
should be available in the first quarter of 2023.

Regional Speed Management Plan 2024-27

30. The Road Controlling Authority speed management plans are progressing well ahead of
the mid-year consultation window. The State Highway Speed Management Plan is on
track for a June 2023 public consultation.

31. Updates will continue throughout the year, with no further action required by the
Committee until the December meeting. At that point we will be looking to submit the
Regional Speed Management Plan 2024 to the Director of Land Transport for
certification. More detailed advice on the requirements and process will be provided
closer to the time.

Nga tuaoma e whai ake nei
Next steps

32. The fourth six-monthly report on the Wellington RLTP Programme 2021-24, for the
period 1 January to 30 June 2023, will be presented to the Committee in the September
2023 meeting.

Nga apitihanga
Attachments

Number Title
1 Update on significant activities in the Wellington RLTP 2021-24
2 Update on committed activities in the Wellington RLTP 2021-24

Nga kaiwaitohu
Signatories

Writer Amelia Wilkins — Strategic Advisor, Regional Transport

Approvers | Grant Fletcher — Manager, Regional Transport

Luke Troy — General Manager, Strategy
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He whakarapopoto i nga huritaonga
Summary of considerations

Fit with Council’s roles or with Committee’s terms of reference

The Committee has responsibility to ‘review the implementation and delivery of the
Wellington Regional Land Transport Plan’.

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies

This report provides a six-monthly update on the Regional Land Transport Plan 2021.

Internal consultation

Engagement occurred for the compilation of the content of Attachments 1 and 2; this was
undertaken with key staff in Greater Wellington, territorial authorities in the Wellington
region, and Waka Kotabhi.

Risks and impacts - legal / health and safety etc.

There are no risks arising from this report.
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Programme Name

Project Name

Description

Lead Agency

Activty class

RLTP Status.

RLTP
expected
timing

6 Year Cost

(sm)

(2021102027)
(sm

Current
stage

Overall

Progress Report on Wellington RLT Plan Programme of Activities 2021-24 (July to D...

Att 1 to Report 23.27

apacty
Welingion Region. Current nfrasiructure needs replacing and

encotieral signl sysem replcement kiRl Publc transport st |Plamned- Sgnifant- 1 2141 9135 [Detaledbusinesscoss [Green  [Amber [Green  [Green
upgrades.
Improve long distance ral services renel o improve their carbon fotpri, he customer experience, | GreterWellngon Puslc Transport nrastructure |Plamed - Signfant- 1 2128 493 iglneniaton (GeenfGreen farmen fareen [0 ofcals
ety and reslence.
|nckionsl netweork capacity improvements stock business case (beyond those delivered by the NZ Upgrade  |KiviRail [Public transport nfrastructure ~[Planned - Significant - 1 22 100 [rocaneoueness lgnan amber [croen [oreen | s Final
lprogramime - Wararapa and Wellngon il improvements) P pledesy
The Wellngon Regiorsmplementatn o a cotactss nsional The Contract btween Waka Kotahiand Cuic e sgned n 21 October 2022, the
atonalfcketing system  public ransport Jing Publc Transport Infrastructure. |Planned - ignfant-2 1623 un inplementation Geen  [oreen [Green |creen Novenber
i o T Wellngin al
customers it ckctrons tketing
og !
submitied. but i el tobe dlayed going o the Wka Kot Board for
[Aditons ollng stock for e sectrfd Wollngon Rogon o keep deativo bosn endorsement untl mic 2023,
a Greater Welington Pustc Transport nrastuctre |Plamed - Signfant-3 22 7845 OIS oren  |amber Green  [creen
lapproximately 16 x 4 cars. e [Have delayed start of this Indicative Business Case until this Programme Business
(Case wassubmited. The funding decision of the more urgent Longer isance
Roling Stok s ao more cical
b . Kote
Railcapacy s change (10-minute imetabe) ton, KRl |Publc Transport fasincture.[Plenned - Signfoant- 4 212 L L S [ [
undoriaken o improve acoesstikty,heathand safety. and encosrage
mode shre e sh o
mprovements)
Lets Get Welington Moving eary dsfvery — Gokden Mie :Lf‘f;::’;::{;‘ f;fmﬁ;’s'z"&m:g:gf;” | aka Kotahi [Publc rensport inrestucture | Planned - Signfcent- 5 22 5758 Premplementaion  [Amber |Amber  [Green  [Amber | construction ikey 1o statin late 2023 post-FIFA Womens World Gup
iro imgrovements for peope welking,cyoing and ravelng by bus o 0 26, Wakingand
Let's Get Welington Moving early delvery Lets Get Wellngon oving spocd nges,bus | Waka Kotah oo o Planed - ignfcant -5 1621 521 implemeniaion [Groen[Groen  [Groen  [Green [ onny complte
detecton pecesirian countdoun tmersand sfer speecs. ring
st Recuest o addona funing fo Actes Quay cnl ith consiruton fo commenc in
Lot Get Welington Moving early dslivery - Hutt Road and Thomdon Quay foattoncn Thom: m"‘ai':;‘m?; o food. Wiaka Kotahi 1923 530 Inplementation lAmber  [Amber [Green [Amber (March. Remaindar o actity t seskimplementation funding priir o August 23, Thel
Connectin'trelhas begun
e tnes Stte highway imprverments
Lets Get Welingon Woving meneging ravel demend occupency.Inchides enhencementof exitng vavel demand Waka Kotahi Plenned - Sinifcant -6 202 914 [Detaldbusness case [Amber [Green [Green  [Green nder of 2124 WU
e ” Miaking & cycing
Lets Get Welingon Noving mass rpid ransi : Wk Kotat Puslc ranspor st |Planned- Sgnfant-6 1035 83021 [Detaled business cass [Amber [Amber ~ [Green [Detalebusiss case work hasstared
Wellngion Regioa Hospitl, Newto, Wiramar and he iort
Lot Get Welington Moving
IR s I el O r sl ko ot el SRR 59 oy (oot e arse [ o
ete Cetviel Welingen around the Bsin Reserveand M Vicoria Turnel hat o futwre- Waka Kotai StteHighway improverments | Planed - Signfant -6 2131 37688 [Detaled business aso [Amber [Amber  [Groon [Detale businss case work has stared
P ) lproofed and support the ciy’s development.
Resint port and mlt-userfery terminal aoess eight, passengeraccess and cannectons s partof changas o e Waka Kotai Stte highway improverments | Planed - Signfant -7 725 tangp |ndeamebusness gy oeen[Green [This proet s nowin constuction
ot and fery teminal ocaon anfyout
Roat o Zero LOLR speed menagement Reductons of speed Imis 0. sfe and aporoprit speed. Waka Kotati Roadto zaro Plnned.-Sgican-8 2131 283 Busness case Amber  |ambor  [Gren  [creen
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Programme Name

Project Name

Description

Lead Agency

Activity class

RLTP Status.

timing

($m)

Cost
(202110 2027)
(5m

Current
stage

Overall

Time

Scope

Cost

Note

Welington State Highway Road to Zero Programme.

[Road to Zero LOLR infrastructure

A programme of minor safty infrastructure improvements.

Waka Kotehi

Road to Zero

Plenned - ignificant - 8

2131

519

Business case

(Green

Green

[Green

SH2 Remutaka

|Safe system inerventions that may inckide @ mix of responses that wil

lrocess Intenventons could range fom reducons i speed, medien
Jnd roadsice brriers at appropriae kcations, o wider shoulders,

stips,
i mproved deineation, tuming feclfes and actve signals, spesd
Iwarning signs and nfesection upgrades.

Waka Kotehi

Road to Zero

Planned - Significant - &

2723

%3

Inglementation

Green

SH2 Hutt Valley

sefe system interventions thet may inchie & mix ofresponses that il
lbe confimed hrough efinement of the project scope and a desig
lrocess. Iterventons could range from reductions i speed, medien

stips,
| mproved deineation, uring faciles and actve signals, spesd
Iwarning signs end ntesection upgrades.

Waka Kotahi

Road to Zero

Planned - Sgnifcant- 8

230

1616

Implementation

|Amber

Green

1intervention complete - Cornish
Lintervention in Implementation - Whakatiki to Fegusson Median Barrier
Other interventions in Pre-implementation

[Road, and roadside bariersat high-isk lbcations.

Horiok

Road nersection.
1 Utban roundabout standard sty interventon at the SH2 and
Mgaumutana Road infersection.

Waka Ketehi

Road to Zero

Planned - Significant - &

2723

%15

Implementation

Greon

Eastem Porrua Regeraton

[Eastem Poriua Regeneraton project

IDelver transport nrastructure improvements as partof the Eastem

g
Isupported by Porirua City Counci, Waka Kotahi and Greater

Wellngon. The projectincludes the redesign and reconfiguraton of
strets to support the redetelopment of state houses,town cenires,

Jand public ransport.

Porrua Gity Council

Locelroads improvements,
aking and cyciing

Planned - Significant -9

231

6902

Programme business
Jease

[Amber

Green

%
2023, Completon of

lon consulaton tmeline.

Porirua bus hub improvements

|accessibilty challenges.

(Greater Welingion

Publc Transport Infrastructure

Planned - Significant -

212

577

Implementation

|Amber

|Amoer

Funding of §5 millon received through trnsport choios. Pre-implementation plenning
underway, Tis illincluds contrector engegement and detaked desig. The delivery

projec o be complete by June 2024,

Hi
Poriua o rabiay staion and CBD)

loente.

Wiaka Kotahi

Stete highway improvements

Planned - ignifcant -9

277

3100

Single-stage business
Jcase

(Green

Green

[Green

102427 SHIP

Introduction o the electic vehick foet requires a charging faciity
Joutsice ofthe bus dapofs in Wellngton. This s a kng-e soluton to
mitigate spatial and contracta challenges with the Lamblon
terchange.

Greater Welinglon

Publc Transport Inrastructure

Planned - Signifiant - 10

2824

Single-stage business
Jease

[Amber

Amber

[ The POE is complete. We now have toidentfy theland and a memofas been drafled
logo o SLT. pro
made since last report

[Riverlnk improverments.

L
lbetveen the Lower Hut CBD and relocated Meling Staton.

he NZ Upgrade proggamme, whic s kooking at ways fo reduce
congeston and mprove access and safey on SH2at he Meling and
Block Road nerectons

Locelroads improvements.

Plenned - Signifcant- 11

230

4709

Singe-stage business
Joase

(Green

Green

9
(Optimisation business oase about o sart

|Access Kenepuru

A packag of ocal oad, walking and cycling improvements required

o
residentil and commercil growth in Kenepuru Landing.

Porirua Gity Council

Locelroads improvements,
Vaking and cyciing

Planned - Significant - 12

2124

2561

Implementation

[Amber

|Amber

Funding.

implementaton

Paraperaumu Town Centre

Paraparaumu Town Centre Connections — Ik road project supports
ey developments n the fown centre, improves sy, enables
increased mod choice, and addresses inadequate eastuest
lconnections, conges work and ncreased
rafic on residenta srcets. This projot includes the single-stage

i the Town

Jeneble of the eccessiikty improvements project as wel as being
suchas

revocaton projecs.

Kapit Coast District Courcl

2124

Single-stage business
Jcase

|Amber

|Amber

5 Pro

Some minor deleys s th propery has recentl been sokl Geotech studies and
deftes
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RLTP
Programme Name Project Name Description Lead Agency Activity class RLTP Status expected (202110 2027) Coment Overall  Time Cost
timing (5m) 3
Paraparaumy Town Genre Comectons
Pereperaumu Town Cenire Comections - accessisky ingroveents
orojtsuppors ey decopments i th fown oo, mproves safey
connecions, congastion on the arerial roed netork and ncreased
s Town Gt Commecions - ety mproronts ctve o nfasucte, rcidngceing and pdestianins o (o - s - g busiess g L (g PS (Transport ub)constrctin, s project s ot subsidsed.
oo lcase S0 constucton has commenced.
connecivly eround th town cente, and inproves te transport
Rim Road frough
increase salel and amenity. Thisis comnected o the Pareperaumu
Town Genire Connections inge-stage busnass case, fown cent
project and revocaton works.
son cemonsta reslingin
[Reakime informaticn systes replacement (Grester Velingion Publc Transport Infsiructure |Plned - Signfcant- 14 230 213 |mpkmentaion  |Green [Green [Green [creen 1
etable catfor bothusersand opertors outcome tis week and contact negotiaons are fo begn staring 1 Feb wih
contrac strt amedat 1t Apr
Eary stagesof a programme to improve the reslence f the southem
e i e e Phase 1 desig for ecive mode improvemens die o tart i Mey. Phse 1 tems
Cross Vally Connecions it Gty Councl Loceloads improvements Pl - Signfcant - 15 23t 7170 [Sr9eesom st green areen fareen [Gwen 08D Connoston, Bus Prioy.and Tran Statonaxcssioity. Wo il be bokng o
Inew, more rsiont mKi-modal eastsiest connecton furter p e SR et
valy from e cren Esplanade slgament
Furher investigation (end associated pre-implementaton, propery end
mplementaion phases) of a mi-modsl west-st nk between SH1 natve bt This PBCis et to set. Given e chang i stegic contex, vithhe Enissons
H1 and SH2 improved regional eastvest acoess Himod: Waka Kotehi Stets ighway improvements | Planned -Sigifoan - 16 23 5400 nacaive busness national ol
I srategic casecnly, then vill ressess et skeps.
forhawsing and inprove regionalaccess and esence
Cheyor Seet retaning wals earihqueke srengtening veetin Keror key  [Wellngon Oty Council |Localradimprovements |Planned - Sgrifcen- 16 262 70 mplementaton \LTP Unfunded
emergency fienes route.
trengien two retaing wallson Grosvenor Terroe,whichis partof
[Road resence improvemen.— Grosvenor Terace (RWZ37 and RW243) Wellngon Oty Council~ |Lecalroad inprovements | Plnned.- Sinfcant- 16 212 52 implemertaton \LTP Unfunded
ienes e
Eostem Hift
anfcant
iver bk andimprove resilenceof access bfween the Lower Singe-stage busiess .
[Welington Region Resiience Programme [Eastern Hut Road retaining wall srengthening project Veley anct upp;ﬂuu s neurtmagard events, such o8 Hutt City Council 223 500 i Hut Rd corrdor he|
mergency
response end recovery affer such evens,
e
SH1 resence ~Ngauranga o SHS8 441 netuor batween Ngauranga ond SHB includng e SHES Waka Kotai y i 0 2 2088 [Dotaled busness case Now being conidered s patof 2024-27 SHIP
coridor.
e
5H2 resitence - Ngauranga to SHS8 A Y Waka Kotahi Stte highway improvements Pl - Signfcant- 16 223 221 [Detald busiess case Now being considere s prtof 2024-27 SHIP
approrinately
’ s oss . . Singe-stage busiess [yt opion proposed i the SSBC has been endorsed by Council workon PBC
Matkona Road inpeovements esience pject stom surges. Unable o be successully managed through ongoing Counel & © n R Furher fncing soughtfor nbridoptons.
maintenence.
icistoge busness rowh buses. Nie o the Trensi growth buses willbe celered by uune 2023,
ko veticks bus feet 1 Elctic vehicebus flee 1 - Electicvehice growh buses Regen.Gr Greater Welingion Publc Transport nfesiructure Pl - Signfcant - 17 2nu s [Srdeser Sixeen NZ Bus growth buses vill e delayed unl erly 2025, These could be
s or allnew buses post:2021 1 b elctic vehices, o be me.
colvered i he e FY.
High kvl concopt Wateroo Precict sy has been underaken fo gan polsal
support.
Waterbo Staon - endtfereplcement (Groater Welingion Publc Transport nfsiructure |Plnned - Signfcant - 18 B 1625 |Detaled business case

Furter 202023in prep
ase to be prepared.
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RLTP 6 Year Cost et
Programme Name Project Name Description Lead Agency Activity class RLTP Status. expected (202110 2027) ‘,“"f"‘ Overall Scope
timing ($m) [+
og
oteh
unl mic 2023
A programme o mpr Inciaive busness
|evelrossing sfety upgrades e crosings tha do ot meet the aest salel siandads. o Lccalroads mprovements | o0 Snfoant- 19 2 a1 (GroenAmoer_ Green WMUP 7 Netork Caps 3.
analysis for tis Indiatve Business Cese.
Hove dlayed satof s Indicative Business Case uni this Pogramme Busiess.
Case was submited, and unél WHUP 7 is lrgely competed
st coridor - Evans Bey stage 2 yckeways. Welinglon Gty Councl | Weking andcycing Planned - Signifcant - 20 2023 500 f“ii{“:’ﬁ o Groen  [Green  [Groen Premplementaton undng approved
IDevelop a sfe and connected waking and cycing ey fo
lcommuniies slong the Easiern Bays between Paint Honard and First 0 bays (of ) have been redesiged., Consiucton stated in October 2022
ITupou Horo Nk Eastem Bays shered pah Eestcoum bt Gty Counal 221 WSO |implmenision  [Amber [Green  [Amber
covid Addionalfunding wil b sought
efectsofcimete chenge.
Lower speed imitsnear 40 porcentofschools by 2024 and remaining Singe-stage busiess
poed management programme (Welingon City) ooty 030 o i o e 2o sy sty Welingion Gty Counail ~~Road o Zero Planned - Signifant - 22 2 800 ot Groen  [Green  [Groen Dependenton new Rule and NLTF approval
o
Kotai, bt s el o be delayed ping o the Waka Kolah Boardfor encirsement
unl mic 2023
r stnat Inciatve business
[Railinfaskucture resifence upgrades e e o o Greate Welingon » 22 53 Groen ~ [Amoer [Green m;];; work
Hove delayed satof isIndicative Busiess Case unl this Pogramme Busiess
(Caso wassubmited, and sl WHAUP 7 i brgely compleed
Wiaking and yclng WG hes had Streets for People unding epproved for  vansifonsl project The el
lemtown — Behampore cyceny eligton Gty ol - - 27 implementaton
' Behampors cyckenays inking Newioun f Isknd Bay. Wellngen Gty Counll—provements Plnned - Sigifoent- 24 22 280 fimplmentt Green|Green | Green roctwilbo a LG responsiiy.
istorialland ownershipfssues heve been idenifed on Tiehi Bay Road. Ths has
Construct a shared cycling and pedestrian patway, improve coastel i or "
[Porinua CBD to Titahi Bay shered peth resilence mprovements, and resore more natral habour margn, o iy Counci aking and cyciing Planned - Signifiant - 25 2723 1640 Implementation
Titai Bay Road. 202324 wih
scheduled withinthe NLTP 2024-27 fundng period. The tolal estimated cost is now
516.4m.
[Tawa to Johnsonvile Connection cyckeviay Creste protected bike lanes on reginally signficent rutes. Welingion City Courcil Weling and cycling Planned - Significant - 26 224 1236 [ongkestag= 205 grman areon [ Groon l}mmm‘::'&’:"w g
S TR—. e o o Iy ppr ot e St iy rd e i ot LGl Gl salodmpovamars[Parod-Sigriton- 27 s ey [oroeseiorss G SlGon o che ndng o s stge s s
Welingon Region.
o Winetu Ora (formery GODHB)saf ravel srvey i open n December 2022 and
vl behaiour asociated wihtips f and rom Welingion Regonal Januery 2023 The et Mo e el pubk
Hospital. This willincrease public transport and active mode share, and |Greater Wellington ¥ 2130 544 Implementation |Green |Amber  |Green ok, and ident
oumey planning
et g ot o G s T Wt i i ot e
y . ; . ; o y Singe-stage busiess §
51 Ngauranga Gorge improvements welking and cyokg) ot eonte o syt o e srog eycog oot Waka Kotah Wakking and yclng Pl - igncant - 29 22 2 oro! Green [Green  [creen Now pertof the LG programme (Ciy Seets)
o . , ieoryofthe desgns e eacy for the pln oyceays n 2021-24, consulaionis
(Oyoing micro-mobilty f Oty e o |t Gy Courei Kl 22 1635 [onol-s002 0S5 |groen Gron  [Groen underway, RFT for consiructon t be released tis month, Future program 2024-2030
Beys shered path and the bl cycenay TPENLTP
Ttera Pk Road and SH2 ntersection capacily ncrease: luses comecing o i sences)fom tuing raffc t he Totara |Upper HuttGiy Counl|Localroad nprovements [Planned - Signifcant - 31 nn 212 implementaion MLTP Unfunded

Park Road and SH2 intersection.
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Programme Name

Project Name

Description

Inteim measures o partialy adcress a signficant gap in mismatched
|demand and capacty and journey tine refatity n a mejor urben area.

s the soenarios developed s partof Let's Get Welinglon Moving vl

Lead Agency

Activity class

RLTP Status

RLTP
expected
timing

6 Year Cost

($m)

(202110 2027)
(5m

ot Owrall  Time  Scope  Cost

Note

b
la Waka Kotahi asset. Waka Kotahi is now looking o be aciively
responsive i this space; previously this has been funded
retrospectiely

SH1 Tawa trough CBO - nterm optmisaton messures Waka Kotati Sttehighway improverments | Plaed - Sigfoant- 32 2125 32 [Prenpementaion Now being oonidered as partof 2024-27 SHIP
optmistonof he qnaled inersecions traugh he mar oy, of-
and o famp merges and ther atiies o mprove i fow fom
Tawat the Wellngon CED.
Siersteam pipe bridge cansiucied by Wellngon Water. This connects the ruer i on sach |t Giy Couril Wsking andcyng Plnned - Signfcant- 33 22 100 [mplmentaion o inng fom sk
e oftherer at he norhem boundry of iy &
Originel POE BC was not aproved. A singe Double Dcker (0D) bus was
y Conertseven ofTrancis rge, pskuss doubl-dscker dsel buses y — et y Singe-siage busiess & anow
Ekcticveickebus fleet 2 dosel buses gtesnliiotet A vatoriviod Greser lingion Puslc transport nfesructure | Plamed - Signfant- 34 212 LTI b oo -
of al ansfrrng diose DD buses. A new BC wilbs drate
a3 . TP Unfunded - Fully Counci funced. Skw progress due o resource and afes
|pocekrated rollutof et ghtng LEDs and CIAS e e e Wellngon iy ol [Lecalroadmprovements [Planed.-Signfcant- 35 2141 an neneniaion ~ [Amber [nberforoen [amber |11
’ L e - 10 erch 2022
Wellngion iy counclcyceway Long - e Wellngon City Couril | Waking and ycing Planed - Signfcant - 35 2128 6557 |molraraion  (Greenferen[Geenfaren (24 levrkFln ooy Sonmiee )
|Accelerated cycleway progremme ' . Welington Gty Councl [ Weking andcycing Planned - Signiant - 37 pIES] 231 implerentaion  [Geen  |Green |Green |Green o5 oy
og
o gsoge Kot but i el tobe dlayed ging o he Waka Kotah Bosrd fr endirsement
Smarter connestons iy fington Plar » 2324 610 NSRS DU Green Green  [Green  [Green funiil mic-2023.
oetveen the taton and e communiy. Jase
However, Pont of Etry and then Single Stage Business Case can progrss.
Singe.stage business
Wellngion Cable Car suctrs stenghening Stenghen suchures that suppot he Welingon Cate Car Wellngon Ciy Couneil |Localroad inprovements | Plamed - Signfant- 39 2128 [T MCTP Unfunced
his atuiy s about te ongang propery accuison by Waka Kotai
prope
ho network It
Legeey Propery Acqisiton - Wellngon actty = appropriatel Kot Planed - ignfcant - 4 2124 X implemertation  [Gen[Greon [Grmen|Green[inchded oy ey ofvaristion 7 Sept 2021

Amber Red

(Overall Project status

[Successful delivery of the project s in doubt, and

Green
[Successful delivery appears probable or highly
likely.

[Successful delivery appears feasible but major
risk

status P
d the 3

i
[These appear resolvable at this stage and, if

lcompletion.
[There are major issues which do not appear to be

Financials are planned and tracked.

individual health indicators. ladcressed Id not present a
Y
[Time Current c P [ in excess of 10%
baseline schedule completion date 10% after after
Work and schedule planned and tracked. |OR Overall project loverall project
land 10% after 10% after
baseline schedule completion date. date.
+5-10% s equivalent to around a 1 month
[time overrun, on a 1year project)
scope P a5 ogreed inthe quired, but they do not quired that
Business ppr » project. " f the project.
Project However,
Note: for projects BC is under development or tolat risk. benefits need to be re-examined OR the project
be developed, the scope rate as Green. will not meet approved delivery date (scope
lcreep).
Cost T ter than 5% ab b

allocation

Overall project cost forecast is on or below

lapproved allocation
lor

|Overall project cost forecast is no greater than 5%

project estimate.

lapproved allocation;
lor

|Overall project cost forecast s greater than 5%
|above official project estimate.
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Progress Report on Committed Activities in the Wellington RLTP 2021 - 24

Project Name

Description

The Crown's commitment to fund the debt servicing costs on $23 million of residual costs for the
Matangi Trains project and the Wellington Area Rail Upgrade projects. This project now also includes

Lead Agency

Activity class

RLTP Status

RLTP
expected
timing

6 Year Cost
(2021 to 2027)
($m)

Current
stage

Overall

Att 2 to Report 23.27

Matangi 1 trains and rail upgrades - debt servicing ($23m) an extension to the approval or an additonal captal cost of $11.22 millon, which i the cost of Greater Welington ~[Public transport nfrastructure | Comitted 2132 2012 Implementation Green  |Green  [Green |Green
upgrading the 48 two-car Matangi units to essentially the same standard as the newer Matangi-2 units,
This was approved by the NZ Transport Agency on 13 June 2013.
Matangi 2 trains - debt servicing Procurement of 35 additional Matangi units from Hyundai Rotem. Greater Wellington Public transport infrastructure ~(Committed 21-40 86.71 Implementation Green Green Green Green
ofal existing longer-distance railrolling stock on the Wairarapa and Manawatd lines with ncreasing enaagement it M offials, and with
Longer distance-rolling stock and service improvement a fleet of 15 four-car units, with supporting improvements to maintenance faciltes, stations and network |Greater Wellington | Public transport infrastructure | Committed 2028 425 Detailed business case Green Green Green Green 9 engag g
o, Miister of Transport and Minister of Finance.
network capaciy i on the Welington network (over the next %f;?;ﬁfﬂ::f f:“;:s;’f;i“ﬁf;fu"c::‘;"’r“o‘?c‘(s
Unlocking capaclty and improving reslence infrastructure four years) o remove key network constraints and to improve peak service frequency and capacity and |Greater Wellngton | Public transportinfrastructure —|Comited 1823 6940 Implementation Green  |Green  |Green  [Amber g prol
i s a programme of work and are ooking at cost and
provide a higher quality passenger rail service.
scope options across the programme.
A package of catch-up renewals for track and civil engineering infrastructure approaching the end of its &z;'gm‘f:;’ae Ti‘"“g r’;:f:;”ﬂf:&"ﬂm "’r‘;'e;“s
Wellington metro rail track infrastructure -catch-up renewal useful fe. The primary focus is the Wairarapa line as well as other critcal rack infrastructure on the | Greater Wellington [Public transport infrastructure —|Committed 18-24 14718 Implementation Green Green Green | Amber ang ucture prok
as a programme of work and are ooking at cost and
busiest parts of the network.
scope options across the programme.
The regional strategic transport model i over 15 years old. Normaly, ransport models of this size are
Transport analytics (across the Wellington Region) - Model buid - Greater Wellington share updated every 5-10 years. Updating the model wil ensure behavioural assumptions are up-o-date, |Greater Welington | Investment management incl T{ Comitied 1926 100 Green  |Green  [Green |Green
improve confidence in the modeling system and provide more efficient nformation to decision makers.
Complete the network of connected cycleways and shared pathways in Hut Ciy,linking those Completed and endorsed by Waka Kol for
Hut City Cycling & Micromobity Connectivity Assessment developed under the Walk and Cycle the Hutt 2014-19 strategy, including the Wainuiomata Hill shared |Hut City Council Walking and cyciing Committed 1921 037 Single-Stage Business Case Green Green Green Green o mz d
path, Eastern Bays shared path and the beltway cycleway. 9
Former Melling intersection optimization
Transport mprovements at Melling wil provide for a safer, more resiient and accessible ransport gf;f‘:’:;";';i:‘ave been incorporaled nto the
system in Lower Hutt as well as supporting flood protection and revialisation of the Hutt Valley. The $
Riverlink is currentl in design / construction
Melling Transport Improvements are part of RiverLink - a partnership between Hutt City Council, crement proceases. Prferred aliance nder
NZ Upgrade Programme SH2 Mellng - RiverLink (Greater Welington Regional Council and Waka Kotahi NZ Transport Agency working together with our |Waka Kotahi External Funding (Comitted 2026 304.00 Implementation Green  |Green  [Green  |Amber  |” 4
proponentis expected to be decided in March 2023
Mana Whenua partners — Ngati Toa Rangatira and Taranaki Whanui ki te Upoko o te Ika - to deliver
Implementation is expected to begin rom late 2023,
hree separate but inerdependent projects: Flood protection, the Making Places Urban Development
Pian, and Meling Transport Improvements. Tolal phase cost of $349M, which s the State
g "9 TransportImpr Highway and NZUP contribution to the Riveriink
Project.
Project description is incorrect. The SH58 Sarety
being staged s fllows: Stage 1
SH2 to Mount Cecil Road (completed); Stage 2A
Safety improvements to 6.36km of SHS8 between Mt Cecil Road and Bradey Road in Pauatahanui, Mount Cecil Raod to Moonshine Road (under
INZ Upgrade programme SHSB safety improvements - Stage 2 Improvements include two new roundabouts, road and shoulder widening, curve straightening, Waka Kotahi External Funding (Comitted 2023 340.00 Implementation Amber Green  |Green |constructon); Stage 2B Moonshine Road to TG
increased vsiblty, median and edge sty barrers, and structural asphalt pavement. (consenting). Stage 2B NoR lodged in late 2022,
and is expected to be notified in early 2023.
Implementation of Stage 28 is expected in early
2024. Total phase cost of $340M
Weigh Right Mackays Crossing Replacement weigh staton for Plimmerton. Waka Kotahi State highway improvements | Committed 17.23 154 Implementation Green  |Green
Welington RoNS (5) ~ Transmission Gully A new expressway between Mackays Crossing and Linden \Waka Kotahi State highay improvements | Commited os:21 90263 Post-construction Gieen  Green  [Green  [Green |Nowin post constructon phase
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Project Name

Description

Design and construction of a new 18-km four-lane SH1 builtto expressway standards between Poplar

Lead Agency

Activity class

RLTP Status

RLTP
expected
timing

6 Year Cost
(2021 to 2027)
($m)

Current
stage

Overall

The old state highway between Mackays Crossing
and Peka Peka s currently being revoked. The
process of revocation removes the status of state

Wellington RoNS (6) — SH1 Mackays to Peka Peka Expressway Avenue and Peka Peka Road, including rehabilitation of the existing SH1 through to Mackays Crossing |Waka Kotahi State highway improvements ~ (Committed 10-21 17.21 Post-construction Amber | Amber Green Green
o ety o fcionsy posesee highway and its management under the NZ.
Transport Agency, transferring itto the Kapiti Coast
Distict Counci as a local road.
Welington RoNS (7) — SH1 Peka Peka o Otaki Expressway 2‘;";}’;““:;:: ";‘Zﬁ‘g SH from Peka Peka to Otaki. This actity is the development ofthis secton of |,y State highway improvements | Committed 1526 12400 Construction Green  |Green  [Green  |Green |Now operational
) Implementation of a walking and cycling link between Wellington and Lower Huttto deliver a safe, Walking & cycing. Stte
Te Ara Tupua Nga Uranga - Pito-one connected and afracive oute, enabig more people fo walk or bike and connect with localpaths in ~|Waka Kolahi Valking & cycling, Commited 223 28900 implementation Green  [Green  [Green  [Green Nowin constuction
highway improvements
Welington and the Hutt Valley.
Welington cycle network — Evans Bay Stg1 (Easter package) Package of cycing improvements associated with the eastern suburbs UCP package. Welingion City Councl [Walking and cyciing (Commited 1821 225 implementation Amber  |Amber  [Green  [Amber |'RLTP completin date 2023
Sips clearance, scaling, geotechnical investigation, engineering consultancy, barrer placements and . (Completon expecled by Apil 2023, Expected cost
Emergency worksduly/August 2017 Welingion City Councl [Local oad maintenance | Commited 1722 779 Construcion Amber  |Green [Green $12 millon. The ncrease was partley due to te

design and build of solutions to mitigate risk at two significant sip sites on Ngaio Gorge Road.

impact of the August rain.

Health Indicator Definition Green Amber Red

Green

Overall Project Status

[ The project overall status is determined by a top
down assessment and a combinations of the 3
individual health indicators.

|successful delivery appears probable or highly
likely. There are no major outstanding risks or
issues that at this stage appear to significantly
threaten delivery.

Successful delivery appears feasible but major
risks or issues are apparent in a number of key
areas requiring management attention.

These appear resolvable at this stage and, if
addressed promptly, should not present a
cost/schedule overrun or loss/delay of benefits,

Successful delivery of the project is in doubt, and
changes are required to ensure successful
completion.

There are major issues which do not appear to be
manageable or resolvable without significant
changes being made.

[Time

Work and schedule planned and tracked.

Current phase will be completed as the
baseline schedule completion date

OR

Overall project will be completed as the
baseline schedule completion date.

Current phase will be completed between 5% and
10% after the baseline schedule completion date
OR Overall project will be completed between 5%
and 10% after the baseline schedule completion
date.

(Note: 5-10% is equivalent to around a 1 month
ltime overrun, on a 1 year praject)

Current phase will be completed in excess of 10%
after the baseline schedule completion date OR
Overall project will be completed in excess of
10% after the baseline schedule completion
date.

Scope

Project deliverables are planned and tracked.

[Scope will be delivered as agreed in the
Business Case (including any approved

Change Requests).

Note: for projects BC is under development or to
be developed, the scope rate as Green.

Scope change(s) may be required, but they do not
change the overall outcomes of the project.
However, these changes may put the delivery date
atrisk.

Significant scope change(s) may be required that
change the overall outcomes of the project.
These changes mean: the projects scope and
benefits need to be re-examined OR the project
will not meet approved delivery date (scope
creep).

Cost

Financials are planned and tracked,

Current phase forecast is on or below approved
allocation

oR

Overall project cost forecast is on or below
official project estimate.

Current phase forecast is no greater than 5% above
approved allocation

oR

Overall project cost forecast is no greater than 5%
above official project estimate.

Current phase forecast is greater than 5% above
approved allocation;

oR

Overall project cost forecast is greater than 5%
above official project estimate.
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