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In partnership with mana whenua, and working with the wider 
community, we are putting our collective effort towards the vision of a 
flourishing te taiao (natural environment). 
We support the mauri (vital life-force energy) of our 
Region’s unique taiao, and recreation opportunities 
within it. This includes protecting and restoring 
our freshwater quality, wetlands, coasts, native 
biodiversity, harbours and marine areas, air 
quality, soil and ecosystem health. We carry out 
restoration planting and control pests in regional 
parks, important ecological sites, and across the 
wider landscape with positive outcomes for native 
biodiversity, climate resilience and community 
connection.  

We monitor the state of our regional taiao, create 
and enforce rules to protect it from the harmful 
effects of development. We educate and advocate 
for its restoration, promote safe recreation and use 
of our regional parks and harbours, and protect 
significant parts of the region from flooding events. 
Much of our work is done alongside others, including 
mana whenua partners, territorial authorities, 
conservation organisations, volunteers, and private 
landowners.  

Capital 
Spending 
2024-34
$302m

Operational 
Spending 2024-34

$1.6b

Funding Sources:
Rates, Fees 

and charges, 
government 
grants and 

subsidies and 
debt

Rates contribution 
2024/25

38 percent 
($107m) 
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Our new structure and catchment 
approach
The new structure and systems are designed 
to deliver outcomes more effectively for 
te taiao and people, and to build a more 
resilient region.  

We are taking a catchment approach to 
consider how everything and everyone is 
connected and how the Environment Group’s 
work can complement this. Our work will be 
delivered in a more holistic, integrated way 
within catchments and at a scale that is more 
meaningful for our mana whenua partners, 
communities, and other stakeholders. For 
example, partnering with mana whenua and 
working with local communities to restore 
waterways and wetlands. Together we can 

reduce the risk of flooding and provide a 
more diverse environment, helping mitigate 
the effects of climate change.  

We are working with our mana whenua 
partners in new ways that reflect our shared 
priorities. We want to move to a high trust 
model that is driven by mutual interests. 
We will do this by seeking to collaborate 
based on a shared vision, sharing power, and 
building high quality relationships for the 
long-term. 

The Wellington Region is comprised of five super catchments, known as ‘whaitua’,  
with many sub-catchments.

A catchment-based approach to planning 
and delivery improves how we coordinate 
across our work programmes, helps us make 
better decisions, and supports us to deliver 
better outcomes for te taiao and people, in 
the places that need them.  

“
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Planning integrated work at a catchment scale  
We take a catchment approach to our work in care of te taiao.  
A catchment is an area of land where rainfall flows into a water body, 
whether that be a river, stream, lake, harbour or coast. 
Catchments are bound by hills or mountains and have unique climate, soil, waterways, coastlines, and 
ecosystems, all of which are important to the mana whenua and communities that live in them.  

On the horizon 
The environmental challenges we face are complex 
and urgent. No one party has all the answers.  

Strengthening partnerships and collaborations with 
mana whenua and communities, as well as other 
stakeholders, will take time. Understanding the 
connections between the challenges we face, and 
co-creating solutions, will also take time. This will 
require the right resources, and dedication to new 
ways of working and thinking. If we deliver our work 
separately across the region, we risk duplication, 
and missing opportunities for our work to be 
complementary.   

Our response 
An integrated catchment approach will enable 
Greater Wellington’s work to be more effective 
within catchments. It will be easier to find areas 
of duplication, gaps, and opportunities to achieve 
better outcomes. This approach allows for 

better communication with local mana whenua, 
communities, and other stakeholders. We will be 
able to form closer relationships and improve 
understanding between all involved. This will help to 
better identify priorities for action in a collaborative 
way.

The decisions we make about how we use land 
and waterways have a flow-on effect on the marine 
environment. For example, fine particles of sediment 
can enter waterways from land during high rain 
events and smother marine habitats. As we progress 
integrating our work across catchments, there will 
be opportunities to plan for restoring rivers, streams, 
wetlands and urban waterways in ways that more 
directly benefit the marine environment.

We will plan for the time needed to build strong 
partnerships. We cannot do it alone as the scale of 
the environmental challenge is great. We will need to 
strengthen collaboration with others in each of the 
five catchments so we can achieve more together. 
We will listen to community needs and aspirations 
and work together to find the best solutions.

Things we will be keeping an eye on 
Planning, prioritising, integrating and delivering 
work on a catchment basis is a complex process 
that can take time and testing to get right. We are 
fully aware of this challenge and have dedicated a 
strong team to take the lead on this so that the right 
processes can be worked out with the mana whenua 
and communities involved.  

There are no significant negative effects from this 
activity.
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Waikanae Ki Uta Ki Tai3 is a collaboration 
between Ātiawa ki Whakarongotai Charitable 
Trust, Greater Wellington, the Department of 
Conservation, and Kāpiti Coast District Council 
to revitalise the Waikanae Awa, acknowledging 
the connectedness of water and its people from 
mountains to sea. 

The vision is of Waiora: the community working 
together, under a Treaty House partnership, 
to enhance the lifeforce, vitality and special 
nature of the whole of the Waikanae Awa. The 
river is a living whole of which the community 
is an intertwined part. By protecting the river, 
community identity, wellbeing and prosperity 
are also enhanced. 

We are exploring ways to make this a real 
and active partnership that will enable iwi to 
implement this vision within their rohe. The awa 

Waikanae Ki Uta Ki Tai

Key projects

Catchment planning 

Carry out and implement catchment planning, working 
with our mana whenua partners, communities and other 
stakeholders to integrate the Environment Group’s work 
in catchments   .

Ongoing 

Wairarapa Coast Whaitua 
Process4 

Work with territorial authorities, mana whenua partners 
(Rangitāne ō Wairarapa Inc and Ngāti Kahungunu ki 
Wairarapa Charitable Trust) and the community to 
develop freshwater recommendations for the Wairarapa 
Coast Whaitua  Parts of this work will start in 2024  . .

2024-2027 

Porirua Harbour Accord 

A collaboration between Greater Wellington, Te Rūnanga 
O Toa Rangatira, Porirua City Council, Wellington City 
Council and Wellington Water to restore the health of Te 
Awarua-o-Porirua  .

Ongoing 

Waikanae Ki Uta Ki Tai 

We are working with Ātiawa ki Whakarongotai Charitable 
Trust, Kāpiti Coast District Council, and Department 
of Conservation  to coordinate actions towards the 
revitalisation of the Waikanae awa  .

Ongoing 

Whaitua implementation and 
reporting 

Coordination of the Whaitua Implementation 
Programmes (WIPs) for Ruamāhanga, Te Awarua-o-
Porirua, and Te Whanganui-a-Tara for freshwater and 
environmental outcomes  This will also include Kāpiti .
and Wairarapa Coast WIP implementation when their 
respective WIPs have been completed  .

Ongoing 

is not just the water – it is the landforms, rocks 
and soils. It is the vegetation cover, the wildlife, 
and the habitats. It is the entire catchment above 
and below, the flows of the water from the sky, 
through the earth, and in the plants, animals 
and people. It is out to the sea. It is the tap water 
and the wastewater. It is processes like flooding, 
erosion, fish migration and seasons. And it 
is people, connections to the awa, spiritual 
values, the place to fish, the place to play, and 
knowledge handed down through generations 
and into the future.

3 https://www.waikanaeawa.org.nz/ 
4  https://www.gw.govt.nz/environment/freshwater/protecting-the-waters-of-your-area/
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Environmental 
restoration, 
recreation, and 
harbour safety  
We protect and restore te taiao in the region, 
including forests, wetlands, rivers, coasts, harbours, 
and our eight regional parks. We do this by 
controlling impacts of pest plants and animals, 
planting native species, and protecting and restoring 
wetlands and waterways.  

We support volunteer groups working on public 
land and provide advice to private landowners on 
protecting and restoring their land. We provide for, 
and promote, safe use of our harbours, parks, rivers 
and open spaces to provide connection to nature 
and economic benefit to the region. 

On the horizon 
Whenua, wetlands, waterways and urban coastal 
areas across our region are degraded or lost due to 
historical land use changes. Wetlands are in a critical 
state with less than three percent of their original 
extent remaining in our region. 

Indigenous wildlife and plants are threatened 
throughout the region because their native habitats, 
such as forests, continue to be broken up or 
degraded.  

Climate change and severe weather events will 
put further pressure on threatened species as 
habitats change and there are increased survival 
opportunities for pest plants and animals. 

Ngā Hapū o Ōtaki and Te Atiawa ki Whakarongotai 
can expect to progress the settlement of their 
historical Treaty grievance claims against the Crown 
during this Long Term Plan. This will enable them 
to exercise their rangatiratanga in the areas of 
significance to them.

Our response 
We are responding to the karanga (call) from te 
taiao by working with mana whenua in their role as 
kaitiaki (guardians), city and district councils and 
communities to restore the whenua.    

We will uphold Te Tiriti partnerships across the 
region. 

As part of our catchment-based approach we will 
draw on a wider range of knowledge so that our 
collective decisions lead to better outcomes for 
people and te taiao.  

We are implementing targeted pest management 
measures to reduce the impact of invasive 
herbivores (i.e. feral deer, goats, rabbits and hares) 
on our established native ecosystems and new 
restoration planting sites. 

We will continue large-scale planting of formerly 
grazed areas of our regional parks and ending 
current grazing licences to support te taiao  to 
flourish in our regional parks.

In the next three years, we will increase our efforts 
to improve marine biosecurity. This involves 
monitoring for invasive pests (such as Mediterranean 
fanworm) that can occupy space that should be 
available to native species, disrupt food webs, and 
damage vessels and infrastructure. We will also 
prepare pest incursion response plans and educate 
vessel users in how to reduce the risk of spreading 
marine pests. 

We also promote wider understanding and care 
for the marine and coastal environment. This 
includes hosting summer events such as snorkelling, 
delivered with the Mountains to Sea Wellington 
Trust, and supporting Enviroschools Wellington 
which delivers a wide environmental education 
programme.
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Key projects

Toitū Te Whenua Parks Network 
Plan implementation

Our long term vision for regional parks is to restore 
healthy ecosystems. It’s a 10-year programme of 
work, delivered by many people in a wide variety of 
collaborations.   
Recloaking Papatūānuku is a key activity. Funded 
by Greater Wellington’s Low Carbon Acceleration 
Fund, it delivers native planting to restore the 
formerly grazed areas of regional parks. 
Highlights include the collaborative work of 
the Roopu Tiaki group at Parangarahu Lakes, a 
joint management group established between 
Greater Wellington and the Port Nicholson Block 
Settlement Trust, in the East Harbour Regional 
Park. Also, working with the Rongoā Collective 
mātauranga and community groups in Queen 
Elizabeth Park.

2020-30 

Parks asset management 
programme 

This programme implements the Parks Asset 
Management Plan to maintain assets, support 
recreation experiences and protect natural and 
cultural values. 
Our focus will be on maintaining our existing 
facilities. There will be minimal development of 
new facilities during this Long Term Plan. 
Our work will include upgrades to meet new 
national standards, such as drinking water 
legislation, and support for restoration.

Ongoing 

Freshwater Farm Plans

We will continue to support farmers to develop 
legislatively required farm plans that manage their 
farms’ impact on freshwater. We will also provide 
general information and advice to the agricultural 
sector to encourage consistency and positive 
environmental outcomes.

Ongoing 

Harbour channel improvement 

Along with our Port and Harbour Marine Safety 
Code partner, CentrePort Limited, we have had 
an external review of how ships enter and leave 
Wellington Harbour, possible interactions, as well 
as options for improving this now and for future 
shipping changes. We are implementing some of 
these changes, starting with the routes in and out 
of the harbour and the associated navigation aids.

2024 onwards 

Supporting kaimahi to deliver 
work on the ground

We will continue to provide support to mana 
whenua kaimahi (workers) to undertake 
environmental work within their rohe. 

Ongoing 

Our direction and delivery  
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Things we are keeping an eye on 
Pest plant and animal control activities can create 
risks for the environment, animals and people if 
not carried out carefully and safely. This can come 
from the use of toxins for controlling both plants 
and animals, and methods for trapping and killing 
pest animals. We will continue to monitor and 
assess best practices and cost-effective methods 
for controlling pests. We will remain vigilant and 
considerate towards animal welfare, unintended 
impacts of control methods, and the people and 
environmental health risks of the tools we use.  

We will monitor the success of restoration planting 
by survival rate and resilience to events such as 
fires, not just numbers of plants in the ground. This 
prompts robust planting planning to ensure we get 
the best return on investment for planting and the 
most benefits for mitigating climate change.  

There are no significant negative effects from our 
activities.

Fish passage 
remediation
The Improving Fish Passage in the Wellington 
Region project aims to identify, assess and 
remediate barriers to fish migration across the 
region. It is a five-year project co-funded by the 
Ministry for the Environment. In the Porirua 
area the project is partnering with Te Rūnanga 
O Toa Rangatira to deliver the work, which 
has enabled knowledge systems to be shared. 
So far, the team has improved 120 structures 
to make it easier for fish to migrate up and 
downstream. They have also delivered a series 
of training workshops, contributed to wānanga, 
undertaken monitoring, and provided consent 
advice. The project is set to run for another two 
years.

Harbour 
management 
Greater Wellington looks after the region’s 
harbours and coastal waters, so they are safe 
to use and navigate. We monitor harbour 
shipping movements, provide and maintain 
navigational aids, and work on improving 
how ships navigate Wellington Harbour. 
We promote the safe use of harbours and 
coastal waters by educating recreational 
users and operating a harbour ranger service. 
Additionally, in partnership with other 
organisations we plan, prepare and train to 
respond to oil spills to minimise the risk of 
environmental harm.
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Wairarapa Moana 
restoration 
The Wairarapa Moana project has been a good 
example of a strong working relationship 
between Greater Wellington, Ngāti Kahungunu ki 
Wairarapa Charitable Trust, Rangitāne o Wairarapa 
Inc, Department of Conservation and South 
Wairarapa District Council

This project protects a wetland system through 
pest animal and plant management. Over 90,000 
shrubs, trees, grasses and flaxes have been 
planted since July 2022. This wetland holds a 
rich history and significance for Māori and is 
recognised internationally as a Ramsar site. It is 
home to the nationally critical species, Matuku 
hūrepo/Australasian bittern where the population 
is thriving due to restoration efforts. With support, 
the local community has completed 10 years of 
annual surveys of the threatened and declining 
kākahi (freshwater mussel) species. Any future 
work in protecting and restoring the Wairarapa 
moana wetlands will come under the Wairarapa 
Moana Statutory Board which is a joint governance 
initiative. The members are post-settlement 
governance entities, local authorities and the 
Department of Conservation established through 
the Ngāti Kahungunu Treaty settlement.

Our direction and delivery  
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Flood resilience 
We are responsible for managing the risk of flooding 
in the Wellington Region for people, their homes 
and property, and the region’s infrastructure.  

Our focus has shifted to incorporate more nature-
based solutions to build flood resilience.  For 
example, the development of our Te Kāuru 
Floodplain Management Plan with Ngāti Kahungunu 
ki Wairarapa Charitable Trust and Rangitāne o 
Wairarapa Inc highlighted the need to have more 
native plants along the river to reduce erosion and 
create healthier ecosystems.

On the horizon 
Extreme weather is on the rise and as a result there 
is more emphasis on emergency management and 
planning.  

There is an increased risk of extreme flooding in our 
region, approximately 197,000 people (31 percent 
of the population) are at risk of flooding now, and 
approximately 230,000 people (36 percent of the 
population) could be at risk by 2110. 

It is getting more expensive to maintain our flood 
resilience assets, which need to be renewed, 
improved, and maintained to ensure the community 
is safe from increased extreme weather events. 

The expectation from some of our mana whenua 
partners and our communities, is that we will better 
manage the negative effects of manipulating the 
natural river pathways. 

Our response 
We are increasing our budget in flood risk 
management so that we can continue to maintain 
our flood resilience assets and keep communities 
safe.  

We are broadening our approach to not only include 
hard infrastructure like the rock structures that 
bound many of the region’s river systems, but also 
more nature-based solutions such as increasing 
room for river movement, using more native species 
in riverbank planting and exploring the use of 
wetlands to slow water flow. Investing in nature-
based solutions is a sustainable and cost-effective 
way to make our region more resilient to the rising 
risk of floods over time. It allows us to work with 
rivers in a more natural way that also improves the 
habitat for native plants and animals.  

We will develop nature-based solutions with our 
mana whenua partners to include mātauranga 
Māori in taking care of our waterways. For example, 
we are working with Rangitāne o Wairarapa Inc on 
a feasibility study for flood resilience options in 
the Waipoua River (funded by the Ministry for the 
Environment).  

We will also plan for future flooding scenarios, provide 
information to the community and other councils 
about flood risk, and prepare to respond to floods.
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Key Projects

Maintaining 
existing 
flood 
protection 
assets and 
respond to 
legislation 

Continue to meet new legislative requirements and maintain our 
existing assets (e.g. stop banks and rock structures) that protect our 
communities from flood events.  
We will make improvements to our dam safety processes to comply 
with new legislation and ensure public safety. 
Funding will increase to cover the rising costs of this work. 

Ongoing 

Te Wai 
Takamori Te 
Awa Kairangi 
– RiverLink 

Partnership project between Greater Wellington, Hutt City 
Council, New Zealand Transport Agency, Taranaki Whānui ki 
Te Upoko o Te Ika and Ngāti Toa Rangatira to protect Hutt City 
from significant flood damage and to revitalise Lower Hutt city 
centre. The project will widen the river corridor and create new stop 
banks to increase the level of flood protection, relocate Melling Train 
Station, construct a new interchange on State Highway 2, and build 
two new bridges over Te Awa Karangi/Hutt River (new Melling Bridge 
and City Link Bridge). We will be delivering the flood mitigation 
components of the project and the transport components will 
continue to be delivered by the New Zealand Transport Agency led 
Alliance.

2024-2028 

Regional 
flood 
resilience 
projects 

Constructing stopbanks and rock structures to improve flood 
resilience for the Hutt Valley, Kāpiti and Wairarapa.
Greater Wellington is working with mana whenua to develop 
Floodplain Management Plans including the design, consenting 
and construction. We are working with Atiawa ki Whakarongotai 
Charitable Trust and Ngā Hapū o Ōtaki on Floodplain Management 
Plans related projects in Kāpiti and the Port Nicholson Block 
Settlement Trust and Te Runanga O Toa Rangatira Inc in the Hutt 
Valley.  
Working with Rangitāne O Wairarapa Inc and Ngāti Kahungunu ki 
Wairarapa Charitable Trust on a nature-based solutions feasibility 
study for flood resilience options in the Waipoua (note this is funded 
by the Ministry for the Environment).  
In the Lower Wairarapa Valley, we will also be improving barrage 
gates, moving stopbanks and purchasing land in important river 
areas to make wetlands. 

2024-2027 

Flood 
hazard 
mapping, 
forecasting 
and warning 

We are developing flood hazard models for Wainuiomata River, 
Porirua Stream, Ōtaki River, Waitohu Stream, Mangaone Stream, 
Waikanae River, Donalds Creek and Lower Wairarapa Valley to help 
us predict and assess the risk and impact of flooding.
We will also develop flood forecast models, improve our flood 
monitoring network, and carry out flood response planning to 
improve our ability to predict and recover from flooding. 

2024-2027 

Our direction and delivery  
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Key Projects continued 

Developing 
strategic 
direction 
for flood 
resilience 

With our mana whenua partners and the wider community, we will 
complete or review Floodplain Management Plans for Waiwhetu 
(Rūnanga O Toa Rangatira Inc and Port Nicholson Block Settlement 
Trust), Ōtaki (Ngā Hapū o Ōtaki), Waitohu (Ngā Hapū o Ōtaki), 
Waikanae (Atiawa ki Whakarongotai Charitable Trust), Waipoua and 
Mangatarere (Rangitāne o Wairarapa Inc and Ngāti Kahungunu ki 
Wairarapa Charitable Trust).  We are looking to partner with Rangitāne 
o Wairarapa Inc, Ngāti Kahungunu ki Wairarapa Charitable Trust, the 
scheme committee and other partners to start the review of the Lower 
Wairarapa Valley scheme in the context of climate predictions and 
community aspirations. 

2024-2027 

Things we are keeping an eye on  
Flood resilience projects take place within or 
alongside rivers that also provide habitat for native 
plants and animals. This means the projects can 
have negative effects on river ecology and natural 
character of rivers. We will minimise the effect on 
te taiao by following our Code of Practice, using 
methods such as riparian planting and linking 
our flood resilience work to other environmental 
restoration, and land-use planning work within 
catchments.  

The way that we plan for land use is changing. 
National-level legislation such as the Resource 
Management Act 1991 and other key acts, are likely 
to require us to do more flood risk mapping and 
provide more advice to district councils about this. 
For example, we are currently developing flood 
hazard models for areas across the region such as 
Wainuiomata, Porirua Stream and Ōtaki.  

We are keeping an eye on the outcome of national 
enquiries or reports on the recent North Island flood 
events, in particular Cyclone Gabrielle. 
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River Road with 
Ngāti Kahungunu 
ki Wairarapa 
Charitable Trust 
and Rangitāne o 
Wairarapa Inc 
Greater Wellington, Ngāti Kahungunu ki Wairarapa 
Charitable Trust and Rangitāne o Wairarapa Inc 
are working together on the River Road project in 
Masterton. The project will protect an area along 
the Ruamāhanga river from flood and erosion, 
including the area from the closed landfill on 
Nursery Road, and  keep the cemetery and 
residential properties safe from erosion.   

Together with Ngāti Kahungunu ki Wairarapa 
Charitable Trust and Rangitāne o Wairarapa Inc, 
we identified the main flooding risks to people 
and the environment in the area and developed 
a plan to address those risks. We have started 
construction, including native planting along the 
area by Rangitāne o Wairarapa Inc. We are now 
working to implement the next stages of flood 
resilience for this area of the Ruamāhanga river. 

Our direction and delivery  
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Environmental 
strategy, policy, and 
protection 
We are responsible for ensuring people use te taiao  
in a sustainable way. We will do this by creating and 
implementing environmental protection policies, 
identifying actions to be taken to improve the state 
of te taiao, and processing applications for resource 
consents. We will also ensure all our environmental 
activities are planned and delivered with a clear 
focus on achieving the right outcomes, and progress 
is measured to make sure what we do is effective.   

On the horizon 
Greater Wellington’s Whaitua Programme has 
provided clear direction from mana whenua and 
communities about their aspirations for freshwater 
and land management. Programmes developed 
as a result, have been consistent with government 
direction. We are now in a period of changing 
direction which may result in reviewing some of 
this work while still meeting the aspirations of our 
partners and communities.  

One example is the Ruamāhanga Whaitua 
Implementation Programme, which was completed 
in 2018. Since then, there have been several 
iterations of the National Policy Statement for 
Freshwater Management, and a new mana whenua 
partner settlement resulting in new structures and 
organisations in the whaitua. 

Our response 
As we plan to protect te taiao, we will maintain 
a strong regional position in response to shifting 
central government direction. This means we will 
take an integrated regional approach to tackle 
our environmental challenges by working closely 

Key Projects

Changes to the Regional 
Policy Statement

Make changes to the Regional Policy Statement 
to align with government direction, respond 
to emerging environmental issues and achieve 
outcomes from Greater Wellington’s Whaitua 
Programme. This will result in better freshwater and 
environmental outcomes. 

Annual to 2030 

Changes to the Natural 
Resources Plan 

Make changes to the Natural Resources Plan to align 
with government direction and achieve outcomes 
from Greater Wellington’s Whaitua Programme and 
national direction. This will result in better freshwater 
and environmental outcomes. 

Annual to 2030 

Environmental consenting 
& compliance  

Continue to issue, monitor, and enforce 
environmental resource consents. 

Ongoing 

Setting up for Fast-Track 
Consenting frameworks 

Establish a team to contribute to central government 
decisions on ‘fast-track’ consent applications. These 
are usually for large infrastructure or development 
projects and in 2024, the Government is legislating a 
new consenting framework. 

Ongoing 
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Things we will be keeping an eye on 
Shifting Government direction has an impact on 
Greater Wellington’s work, so we will keep a close 
eye on the different legislative changes coming 
our way and respond to them as efficiently and 
effectively as possible.   

There are no significant negative effects from this 
activity. 

Farm Plans
Many farmers in the region have created plans 
that outline how their farm impacts the health of 
the whenua and wai around them. We have been 
helping farmers to create and implement these 
plans since the 1990s.  

Our future focus for Farm Plans is engaging with 
landowners in catchments that have the greatest 
need. Our whaitua implementation programmes, 
which outline aspirations from the community and 
mana whenua on freshwater in the areas, help to 
determine which catchments we should prioritise.  

To find out more about Farm Plans visit our 
website.

with our territorial authorities, our mana whenua 
partners, and our sector and industry stakeholders.

Through the Regional Policy Statement (RPS) we 
create policies to protect and improve coastal 
marine environments and in line with these policies 
we regulate activities that may cause harm. Urban 
development or infrastructure in the coastal 
marine area can damage coastal ecosystems, 
and activities at sea can harm sea floor and reef 
habitats. The Natural Resources Plan (NRP) for the 
Wellington Region describes how these activities 
should be controlled or restricted, and we process 
resource consent applications to determine what 
can and can’t be done in the coastal and marine 
environment. The NRP also identifies sensitive 
areas of high biodiversity that may have stronger 
restrictions applied to them. In addition, we 
advocate for marine protection through statutory 
processes (such as district plan changes) in line with 
our RPS policies.

Our direction and delivery  
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Environmental 
knowledge  
and insights
We aim to use robust environmental science to 
inform our work for te taiao, and we are growing our 
capacity to work with wider knowledge systems, 
including mātauranga Māori and social science. We 
will collect and create knowledge and insights about 
land, air, water, soil, biodiversity and flood risk to 
ensure all the work that we do is evidence based. 
This means that we can deliver the right work for the 
best outcomes. 

On the horizon 
Our natural environment is changing rapidly. Our 
challenge is to find ways to monitor and measure 
these changes using new capability, tools and 
techniques. We are also building relationships to 
expand the sources of knowledge we use to inform 
our decisions.  

Our response 
We will regularly evaluate our work programmes 
to ensure they contribute to environmental and 
cultural, and social outcomes. We will support 
our mana whenua partners and communities to 
develop fit-for-purpose monitoring and research. 
We are developing systems that enable mana 
whenua to weave their mātauranga Māori into our 
decision-making, design and evaluation processes. 
We will also ensure that other knowledge systems 
such as social science, engineering and economics 
contribute to our programmes. 

Key Projects

Feasibility of nature-based 
solutions for mitigating 
flood risk 

We are developing our understanding of how 
we could implement a suite of nature-based 
solutions to reduce flood risk, restore biodiversity, 
and enhance ecosystem services. Nature-based 
solutions might include wetland creation or 
restoration, restoring vegetation cover, soil 
management, and river naturalisation (giving 
the river room to move). This project is a co-
development with mana whenua, communities 
and other stakeholders.

Ongoing 

Kāpiti Whaitua 
collaborative monitoring 
programme 

We are working with Kāpiti iwi – Te Rūnanga O Toa 
Rangatira, Te Ātiawa ki Whakarongotai Charitable 
Trust and Ngā Hapū o Ōtaki to co-design and 
co-deliver a freshwater monitoring programme to 
fill data gaps identified during the Kāpiti Whaitua 
process. Over the next year or more, we will be 
working closely with iwi to ensure they have the 
equipment, training and support to monitor their 
rohe. 

2024/25 

Review of our monitoring 
networks and outcomes 

We are looking at how we rebalance our current 
networks to include more co-design and co-
delivery with mana whenua and communities, 
to deliver timely, outcome-focused monitoring 
and research. Environmental monitoring should 
demonstrate progress towards enduring outcomes. 

Ongoing 
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Through our Marine and Coastal Programme, we 
monitor changes in the environment and identify 
regional marine biodiversity hotspots through 
our coastal habitat mapping. This allows us to 
keep track of how marine environments are being 
affected by human activity and identify rare or 
vulnerable species that might require further 
protection. We work with mana whenua (e.g. co-
designed approach to the Te Awarua-o-Porirua 
Harbour Accord). We also work with community 
groups and citizen science efforts to monitor and 
protect the marine and coastal environment, such 
as the three-yearly Guardians of the Pāuatahanui 
Inlet cockle survey.

As part of the Marine and Coastal Programme, we 
are also studying the impacts of climate change 
on our marine environment. We’re considering 
how we can build resilience to climate impacts 
by maintaining marine potential for storing 
atmospheric carbon (e.g. seagrass beds) and 
dampening storm surge (e.g. kelp beds).  

We will improve our communication so that 
we can more quickly influence outcomes.  For 
example, we are trialling the use of 3D underwater 
photography to monitor and analyse our changing 
ocean environment. These systems help us to 
analyse information and create images that connect 
communities to our region’s rich coastal habitats

The climate hub 
We monitor the region’s climate, including rainfall, 
river flows, temperature, and soil moisture to 
decide what work we should be doing and where 
we should be doing it.  

All our monitoring is publicly available in the 
climate hub which contains daily climate maps, 
shows the big drivers of the region’s climate such 
as El Nino, and provides an interactive space 
showcasing how our climate is changing, including 
sea level rise and temperature increases.   

Detailed information is available on our website  
(gw.govt.nz).

Things we will be keeping an eye on
We will endeavour to shift away from a primary 
focus on monitoring the general state of and trends 
in the environment. We will move towards new 
types of monitoring that clearly inform the decisions 
we need to make about how local environmental 
work can deliver the best outcomes for people and 
te taiao.   

There are no significant negative effects from this 
activity.

Our direction and delivery  
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