Open Letter: Cook Strait Maritime Safety and Police Capability

To: District Commander, Superintendent Penny Gifford and Wellington District
Police Leadership Team

We write as members of your maritime community to express our concern regarding the current
operational availability of the Wellington Police Maritime Unit vessel Lady Elizabeth IV and her
crew.

Under the new Wellington District policy, The Wellington Police Maritime Unit, crew and vessels
including Lady Elizabeth IV are unavailable between approximately 1800 and 0900 hours each
day, with no call-out provision during that period.

Cook Strait is a High-Risk, 24-Hour Maritime Environment

Cook Strait is one of New Zealand’s most challenging and strategically important maritime
corridors. It supports:

e Continuous Inter- Island ferry operations

o Commercial shipping and freight movement
¢ Commercial Fishing activity

e Cruise vesselvisits

e Recreational sailing and boating

e Boat and shore-based diving.

This environment operates around the clock 24/7.

Over many many decades, this region has experienced numerous vessel incidents including
sinkings, collisions, ship fires, groundings, loss of propulsion, medical emergencies, search
and rescue incidents, and sadly loss of life.

These events can and will continue to occur without regard to time of day.

A clear gap in Police Maritime Capability

For 84 years, the Wellington Police Maritime Unit has provided the primary Police maritime
capability across Wellington Harbour, Cook Strait and wider environment. There is no Police
asset based on the southern side of the Strait.

The removal of overnight operational availability creates a clear and predictable gap in Police
maritime response capability for a significant portion of each 24-hour period.

While Coastguard and other partners provide vital services, they do not have the overall
operational capability that the Police launch Lady Elizabeth brings to an incident. Nor do they
carry Police powers and cannot perform the full range of law enforcement, investigation, scene
management or evidential functions that may be required in serious incidents.



Risk and Consequence
Maritime incidents are often low in frequency but very high in consequence.
Events such as:

e adisabled passenger ferry or cruise liner

e apersonoverboard

e lostor overdue divers

e vessel grounding, collision, fire or sinking

o sudden severe weather events

e serious criminal offending on the water or incidents requiring Police response in remote
or coastal locations including Marlborough Sounds

may require immediate, capable, and coordinated response.

The absence of an available Police maritime asset during overnight hours has the potential to
reduce response effectiveness in time-critical situations.

Consistency with National Police Objectives

New Zealand Police’s own Maritime Strategy 2030 document emphasises:
e saving lives and preventing harm
e maintaining a visible maritime presence
o responding effectively to critical incidents

We point out and are concerned that the current Wellington Police operational policy is
inconsistent with these objectives in a region of national importance.

Request for Reversal of policy decision

We respectfully request that the current operational arrangements be returned to a functional
24/7 capability without delay, taking into account:

e therisk profile of Cook Strait

e the continuous nature of maritime activity

o the absence of alternative Police capability in the region

e the importance of timely response to serious incidents

¢ the importance of maintaining Police led maritime capability

¢ the loss of Trust and Confidence in the Wellington Police by the Maritime Community
due to this policy.



Conclusion

Your maritime community understands that when incidents occur at sea, outcomes are often
determined by the speed and capability of the response.

Ensuring an effective Police maritime capability is available when needed is fundamental to
public safety, operational readiness and public confidence.

We offer this letter in good faith and in the shared interest of maintaining a safe and resilient
maritime environment.

Signed on behalf of the organisations and individuals listed on attached Signatory List.

Friends of Lizzy

Supporting Maritime Safety and Emergency Response in Wellington Harbour and Cook Strait
Email: friendsoflizzy1941@gmail.com



COMMUNITY OPEN LETTER
Signatory List

Signed by organisations and individuals representing a broad cross-section of the
Wellington maritime community.

Left Column Right Column
Mark AltyOwner/Operator - Sweet Georgia Tim LidgardChief Executive Officer -
Cruising Seaview Marina

Steve ArmitageChief Executive — Yachting New

Tony Lucie-SmithMaritime User
Zealand v

John BryantFormer Officer in Charge —
Wellington Police Maritime UnitFormer Officerin
Charge — National Police Dive Squad

Don Manning QSMChief Executive -
Sailability Wellington Trust

Geoff MarslandRetired Commercial

Clive ButtonLife Flight Ambassador - Life Flight .
Fisherman

Steve MaclntyreExecutive Director -

Wilson CainManager - Mana Marina
g Seaworks Group Ltd

Kim McMorronOwner — McMorron Boat

D ClarkO /0 tor-R L Fishi
arcy GlarkDwner/Lperator - Rascat Fishing BuildersNew Zealand Yacht Inspector

Jonathan DelichOwner/Operator — Cook Strait

Fishing Charters
Matt DobsonOwner/Operator — Black Pearl Tony MilnerCo-founder — OK Fish / South
Charters Seas Marine

Tony MuolloOwner/Operator — Southern
Dave DraneOwner/Operator — Dive Wellington 4 P

Cross Fishing
Matt FabishManaging Director — Underwater Davin MurdochCommodore — Evans Bay
Solutions Yacht & Motor Boat Club
John FargherOwner/Operator — Wellington Grant NalderHarbourmaster — Greater
Fishing Charters Wellington Regional Council

Ben FlynnSAR Coordinator — Surf Life Saving New Neil PalfreymanOwner/Operator —
Zealand Westcoast Fishing Charters

Daran PonterChair — Greater Wellington

Ray FosterCommodore — Mana Cruising Club
v g Regional Council

Dave Greenbergformer Westpac Rescue

Helicopter Crewman Mark PreslingPresident — Coastguard Mana



Left Column

Bill GrindellCommodore — Worser Bay Boating
Club

Paul GubbRetired Charter Operator

Ingrid HarderCommodore — Lowry Bay Yacht
Club

Rob HewittCook Strait Survivor

Mike HillFormer Inspector - New Zealand
PoliceFormer Manager — Rescue Coordination
Centre New Zealand

Bill HumphriesFormer Senior
LaunchmasterFormer Officer in Charge -
National Police Dive Squad

David Houstonformer Officer in Charge —

Wellington Police Maritime Unit

Saiful IsmailManager — Chaffers Marina

Mike JohnsonManager — Boat City Kapiti

Matt JonssonManaging Director — East by West

Ferries

Pete LambOwner/Operator — Pete Lamb Fishing

Ltd

Right Column

Shayne PriddleCommodore — Royal Port
Nicholson Yacht Club

Mike PryceFormer Harbourmaster

Grant RobinsonCommercial Fisherman

Phil RushOwner/Operator — Cook Strait
Swimming

Phil SmithDirector — KP Marine

Dean StanleyChair — Boat & Beach Wise
Education Centre

Lee SteffansManaging Director — Neptune
Diving & Marine Services

Colin WatsonFormer Chair— Wellington
Police District Marine Search and Rescue
Committee

Wayne WilkeyFormer Officer in Charge -
Wellington Wharf Police

Lieutenant Commander Steve Worth
NZCF -Unit Commander TS Amokura Navy
Cadets

Marco ZeemanChair - Whale Song
Charitable Trust
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