


















Head Start 
Proposal 
(draft 
outline)

• High level outline of preferred option (20 
pages and appendices?) and decisions of 
Councils:

• Our principles
• Lessons learnt
• Preferred option and options considered
• Partnership with mana whenua
• Deliverability and transition
• Assessment against Government criteria

Appendices:
• Council decisions
• Communities of interest
• Financial modelling


























































