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Where the Future Network Plan sits in RLTP 2027

Strategic direction
30-year vision and objectives, 10-Year headline targets, policies.

Future Network Plan

Strategic context
Our region, people, land use, transport system current state, and levers 

for change

10-Year Transport Investment Priorities
The priority areas for investment over the next 10 years to set us on the 

path towards the region’s long-term vision/objectives

3-Year Regional Programme 
Programme of land transport activities compiled (and prioritised) as a 
bid for funding from the NLTF. Local share confirmed via council LTPs

Monitoring framework
Framework to monitor and report on progress towards the strategic 

direction and project progress

Investment Logic 
Map (ILM) tool

Key Components of the Regional Land Transport Plan

New component in RTLP 2027



We will have a clear, long-term plan for the region’s strategic 
transport network, and a pathway with flexibility to meet 
changing demands and trigger points will help us to 
demonstrate an iterative approach to investment over time.  

Future Network Plan

Purpose statement



▪ To begin we developed:
• Our ‘strategic transport network’ definition
• Network Outcome Principles and associated KPIs
• Modelling assumptions
• Different future land-use scenarios – with high growth

▪ Then we:
• Assessed our strategic transport network’s performance with 80,000 additional 

people living in the region
• Identified key hotspots and safety/resilience issues
• Identified a long list of all possible interventions

Recap



Development process

2023 
Population

Current 
network

Committed 
activities

2023 
Population  

+ 80K

2023 
Population  

+ 160K

Network 
hotspots

Intervention 
list

5 Programmes

Baseline network

4 Land-use 
scenarios

MCA

Trigger points



Programmes

Programme 1 - Maximise regional road network capacity and reach
Programme 2 - Maximise regional rail capacity and reach
Programme 3 - Low cost with focus on maintaining and better use of what we have
Programme 4 - Maintaining and lifting the network
Programme 5 - Unlock transport corridor constraints in central Wellington city

We grouped interventions into the above five (5) very different programmes, 
modelled them, and used our KPIs to assess how they would address the hotspots 
and issues while delivering our outcomes.



Scoring Summary – Post workshop update

Scores
Option

Compact 
Urban Form

Low Carbon
Connected 
and Reliable

Healthy 
Economy

Equitable and 
Inclusive

Safe Resilient Deliverable Affordable
Value for 
Money

Do Minimum 0 0 0 0 0 0 0 - - -

Programme 1 -1 -1 to -2 +3 +3 +1 +1 +3 TBC

Programme 2 +3 +2 1 to 2 +3 +1 +2 +2 TBC

Programme 3 +1 0 0 to 1 +1 0 +1 +1 TBC

Programme 4 +2 +1 +2 +3 +1 +2 +2 TBC

Programme 5 3 to 2 +2 +2 +3 +1 +2 +1 TBC



▪ Added interventions that:
– are low-cost, high-win (value for money)
– address significant hotspots
– target critical resilience as identified by other work
– have high degrees of inter-dependency

▪ Deferred interventions that:
– are demand-driven (higher-growth trigger point)

Approach to developing baseline network



▪ Alignment of assumptions with NZTA State Highway Strategic Plan 
       (population, land use, modelling, and other assumptions)
▪ Pricing

– Agree on a pricing intervention to sensitivity-test demand
– This response will inform the interventions included in the baseline network

▪ RoNS
– SH1 Wellington Improvements:

• Analysis suggests a significant hotspot to be addressed in this location. RoNS 
is the currently proposed intervention. Critical to integrate and future-proof for 
PT through the Basin Reserve.

– P2G:
• Analysis suggests hotspot and resilience issues in this part of the network, but 

further analysis is needed. We are working on alignment with the State Highway 
Strategic Plan.

Areas to be resolved 



Next steps

Work with TAG officers to:

- Recommend 30-year baseline future network
- Understand trigger points for different growth land-use scenarios
- Recommend a future network with triggers

Report back to RTC in September 2026



RLTP 27 Transport Investment Priorities (TIPs) 
development

Regional Transport Committee Workshop – 9 June 2026



1. To update RTC on the development of the             
Transport Investment Priorities (TIPs)

2. To seek feedback on the draft TIPs before they go out for 
early engagement

Purpose



Where TIPs sit within RLTP 2027

Strategic Direction
30-year vision and objectives, 10-Year headline targets, policies,

Future Network Plan

Strategic Context
Our region, people, land use, transport system current state, and levers 

for change

10-Year Transport Investment Priorities
The priority areas for investment over the next 10 years to set us on the 

path towards the region’s long-term vision/objectives

3-Year Regional Programme 
Programme of land transport activities compiled (and prioritised) as a 
bid for funding from the NLTF. Local share confirmed via council LTPs

Monitoring Framework
Framework to monitor and report on progress towards the strategic 

direction and project progress

Investment Logic 
Map (ILM) tool

Key Components of the Regional Land Transport Plan



Transport Investment Priorities (TIPs) development timeline

1. 2 workshops with Senior Reference Group (TAs, KiwiRail, NZTA)

2. RTC workshop - 9 June

3. Early public engagement - June 2026

4. Refine draft TIPs – Sep 2026
    (Support each TA for the development of 2027 transport programme)

5.  TIPs to be finalised after RLTP 2027 public consultation – May/June 
2027



TIP development
Investment Logic Mapping (ILM)
Workshops



▪ Problems
o cause
o effect 
o consequence

▪ Benefits
o What benefits are realised from resolving the identified problems?

▪ 10-year Transport Investment Priorities (TIPs)
o similar to investment objectives
o specific
o measurable
o aligned with regional and national policy

Investment Logic Mapping (ILM)

Outcomes



National Infrastructure Plan   Mahere Tūāhanga ā-Motu

▪ 3 Implement time-of-use charging and 
fleetwide road user charges

▪ 4 Prioritise and sequence major land 
transport projects (incl. using low-cost and 
targeted improvements first to lift network 
performance)

▪ 5 Manage assets on the downside (actively 
plan for declining demand scenarios)

▪ 6 Prioritise adequate maintenance and 
renewals

▪ 9 Commit to upzoning around key transport 
corridors

Relevant Priorities



Government Policy Statement

The Government has four strategic priorities 
against which the RLTP will deliver: 
▪ Economic Growth and Productivity 
▪ Increased Maintenance and Resilience
▪ Safety 
▪ Value for Money

Strategic Priorities



2027 RLTP: vision, objectives, targets



Research Survey

Top Concerns

▪ Horizons Research 
▪ April 2026
▪ 927 Respondents
▪ All GRWC residents

o 489 Wellington
o 216 Hutt Valley
o 59 Porirua
o 101 Kāpiti
o 62 Wairarapa



Already-Identified Problems
Source Problems



ILM Workshops

Problem 
Statements

Benefits 
List

Transport 
Investment 

Prioritieswhat benefits 
are realised by 
solving these 
problems?

what focal 
investment areas 
will realise these 
benefits?

Workshop 1 Workshop 2

(weighted) (weighted)
(weighted)

18 May 28 May

cause, effect, consequence

Conducted with senior officers from territorial authorities, Metlink, Kiwirail and NZTA Waka Kotahi 



Key themes emerging from ILM workshops

1. Asset Management

2. Economic Growth

3. Access to Travel

4. Resilience

5. Safety

6. Climate, Environment & Health



Proposed draft TIPs



Network condition and resilience
Ageing assets and historic underinvestment are

 reducing the reliability and resilience of Wellington Region’s 
constrained corridors, causing poorer levels of service, higher costs, 
and increased risk of significant disruption during unplanned events.

Land use, access and affordability
Lack of co-ordination between land use decisions and multi-modal 

transport investment across the Wellington Region is leading to 
longer and less-reliable journeys, higher travel costs, and poorer 

access to employment, education, health, social and cultural 
opportunities.

Freight and productivity
Wellington Region’s economic movements are reliant on 

constrained road corridors, with weak east-west connectivity and 
incomplete integration between road, rail, ports, ferry and freight 
hubs, resulting in regular congestion and disruption, suppressing 

productivity and economic growth.

Safety, health and environmental harm
Wellington Region’s transport system continues to cause harm 

because it does not consistently provide for safe and/or low-
emission travel, resulting in deaths and serious injuries, poorer 

public health and higher emissions and pollution.

Improved resilience and 
reliability of Wellington’s lifeline 

transport corridors
(4.1.1; 4.1.2)

Improved access to jobs, 
education, healthcare, services 

and social opportunities, 
especially for communities with 

limited transport choice
(10.2; 10.3; 10.4)

Improved regional productivity 
through more reliable 

movement of people, freight 
and services
(5.1; 5.2; 6.1)

Fewer deaths and serious 
injuries and healthier 

communities
(1.1; 1.2; 3.1)

Reduced emissions and 
environmental harm

(8.1; 9.1)

Maintenance & Optimisation of Existing Assets
This is our region’s overarching priority. 

PROBLEMS INVESTMENT PRIORITIESBENEFITS

Public Transport
Improve the reliability, affordability, coverage and 
accessibility of public transport so more people 

can reach jobs, education, health care and 
services without relying on a private vehicle

30%

Resilience
Strengthen and adapt the strategic transport 
network so it remains reliable, resilient and 

available during disruption

30%

Strategic Access
Improve efficiency and access for people and 
freight between key economic locations and 

growth areas to improve reliability and economic 
productivity

20%

Health, Safety and Environment
Improve high-risk corridors and 

intersections, and routes used by vulnerable 
users, while supporting cleaner and healthier 

ways to move people and goods

20%
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