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Where the Future Network Plan sits in RLTP 2027

Key Components of the Regional Land Transport Plan

Strategic context
Our region, people, land use, transport system current state, and levers
for change

A

Strategic direction
30-year vision and objectives, 10-Year headline targets, policies.
Future Network Plan New component in RTLP 2027

10-Year Transport Investment Priorities

The priority areas for investment over the next 10 years to set us on the
path towards the region’s long-term vision/objectives

3-Year Regional Programme
Programme of land transport activities compiled (and prioritised) as a
bid for funding from the NLTF. Local share confirmed via council LTPs

Monitoring framework
Framework to monitor and report on progress towards the strategic
direction and project progress




Future Network Plan

Purpose statement

We will have a clear, long-term plan for the region’s strategic
transport network, and a pathway with flexibility to meet
changing demands and trigger points will help us to
demonstrate an iterative approach to investment over time.




Recap

= To begin we developed:
* Our ‘strategic transport network’ definition
* Network Outcome Principles and associated KPlIs
* Modelling assumptions
* Different future land-use scenarios — with high growth

= Thenwe:

* Assessed our strategic transport network’s performance with 80,000 additional
people living in the region

* |dentified key hotspots and safety/resilience issues
* |dentified a long list of all possible interventions
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Programmes

Programme 1 - Maximise regional road network capacity and reach

Programme 2 - Maximise regional rail capacity and reach

Programme 3 - Low cost with focus on maintaining and better use of what we have
Programme 4 - Maintaining and lifting the network

Programme 5 - Unlock transport corridor constraints in central Wellington city

We grouped interventions into the above five (5) very different programmes,
modelled them, and used our KPIs to assess how they would address the hotspots
and issues while delivering our outcomes.



Scoring Summary - Post workshop update
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Approach to developing baseline network

= Added interventions that:
— are low-cost, high-win (value for money)
— address significant hotspots
— target critical resilience as identified by other work
— have high degrees of inter-dependency

= Deferred interventions that:
— are demand-driven (higher-growth trigger point)




Areas to be resolved

= Alignment of assumptions with NZTA State Highway Strategic Plan
(population, land use, modelling, and other assumptions)
= Pricing
— Agree on a pricing intervention to sensitivity-test demand
— Thisresponse will inform the interventions included in the baseline network

= RoNS
— SH1 Wellington Improvements:

* Analysis suggests a significant hotspot to be addressed in this location. RONS
is the currently proposed intervention. Critical to integrate and future-proof for

PT through the Basin Reserve.
- P2G:
* Analysis suggests hotspot and resilience issues in this part of the network, but
further analysis is needed. We are working on alignhment with the State Highway
Strategic Plan.




‘Next steps

Work with TAG officers to:

Recommend 30-year baseline future network

Understand trigger points for different growth land-use scenarios

Recommend a future network with triggers

Report back to RTC in September 2026
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Purpose

1. To update RTC on the development of the
Transport Investment Priorities (TIPs)

2. To seek feedback on the draft TIPs before they go out for
early engagement




Where TIPs sit within RLTP 2027

Key Components of the Regional Land Transport Plan

Strategic Context

A

Our region, people, land use, transport system current state, and levers
for change

Strategic Direction
30-year vision and objectives, 10-Year headline targets, policies,
Future Network Plan

10-Year Transport Investment Priorities

The priority areas for investment over the next 10 years to set us on the
path towards the region’s long-term vision/objectives

3-Year Regional Programme
Programme of land transport activities compiled (and prioritised) as a
bid for funding from the NLTF. Local share confirmed via council LTPs

Monitoring Framework

Framework to monitor and report on progress towards the strategic
direction and project progress




Transport Investment Priorities (TIPs) development timeline

1. 2 workshops with Senior Reference Group (TAs, KiwiRail, NZTA) Q
RTC workshop - 9 June

2
3. Early public engagement - June 2026
4. Refine draft TIPs — Sep 2026

(Support each TA for the development of 2027 transport programme)

5. TIPs to be finalised after RLTP 2027 public consultation — May/June
2027




TIP development

Investment Logic Mapping (ILM)
Workshops



Investment Logic Mapping (ILM)

Outcomes

= Problems
O cause
o effect
O consequence
= Benefits
o What benefits are realised from resolving the identified problems?
= 10-year Transport Investment Priorities (TIPs)
o similarto investment objectives
o specific
o measurable
o aligned with regional and national policy
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Government Policy Statement

Strategic Priorities

The Government has four strategic priorities
against which the RLTP will deliver:

i . Government
= Economic Growth and Productivity Pty Shafenisn
= Increased Maintenance and Resilience ‘2’3;21_1?‘34‘1'3“31)0“
= Safety

= Value for Money




All people in the Wellington
Region have access to reliable
and affordabletravel choices

2027 RLTP: vision, objectives, targets

Ministry of Transport’s Outcomes Framework

Outcome 5
Economic prosperity

Outcome 4
Resilience and security

Outcome 3
Environmental sustainability

Outcome 2
Healthy and safe people

Outcome 1
nclusive access

Thirty-year vision
A connected region, with safe, accessible and liveable places —where people can easily, safely and sustainably access the things that matter to them — and where goods
are moved efficiently, sustainably and reliably

Thirty-year strategic objectives

Transport and urban
development are integrated to
supportcompact urban form,
liveable places and a resilient

The impact of transport of
people and goods on human
health, the environment and

Journeys from, to and within
the Wellington Region are
efficient, connected, resilient

People can move around the
Wellington Region safely

- climate is minimised and reliable
regional economy
Ten-year headline targets
Safety Carbon emissions Mode share
62 percent reduction in deaths and serious 45 percent reduction in transport- 40 percent active travel and public transport
injuries on our roads by 2037 generated carbon emissions by 2037 mode share by 2037

The Ministry of Transport’s
Cutcomes Framework
provides the overarching
nationaldirection.

The 30-year vision describes
the region’s desired long-term
future state.

The 30-year strategic
objectives describe what we
want to accomplish in
achieving the vision.

The 10-year headline targets
are indicators ofthe scale of
change soughtin the shori- to
medium-term to move towards
ourvision and strategic
objectives.



What are your top three concerns about the Wellington region's transport
network today, if any?

Research Survey

Public transport i too expensive | ::::

Buses ortrains are unreliable or often delayed [N 7

Top Concerns

Public transport doesn't runoften encugh [N 34

Waking or cyding feeks unsafe [ 20%

= Horizons Research worry about the environmentalimpact of
. I e transport " Pt I 1o
u cads and rail lines feel oo vulnerable
Aprll 2026 “dlsruptlnns[E.g.nnrm:.n:;lps. flnndll‘lg:ﬂ I 0%
. 927 ReSpOndentS Ittakes too long to get where | need to go [ 17
- Al.l. GRWC reS|dentS Idnn'thauegnudtrau:rlﬂ:eupﬁumnmerﬂun - 165
O 489 We |.|.| ngton Traffic congestion affects my ravel [ 15%
2 1 6 H Utt Va uey The cost of fuelling my car is too expensive [N 12%
it's hard for me o get w key destinations like the
59 PO I’I rua hospital, airpart, or ferry port. B e
Large trucks make the roads feel less safe or cause B i

101 Képltl congestion

Trensport options don't work well for people with .
disabilities or mobllity needs

O O O O

62 Wairarapa

I'm afraid of getting sick on public ransport | 5%

Trucks carrying goods struggle to get where they

need to go due to congestion or reading Bsues 0%

| don't feel safe when travelling, day ornight | 1%

| do nothave any concerns | 2%

Something else [ 15%




Already-ldentified Problems

s o -

Future Network Plan * Transportinvestment does not sufficiently target the network segments that will be most affected
(FNP) by future population growth.
* Transportinterventions lack a holistic view and fail to maximise the efficiency benefits that come
from a long-term, coordinated approach.

WTAU RLTP 2027 ® Public-transport network is designed to service commuters into Wellington CBD (providing
State of Transport inadequate access to those with unconventional travel patterns).
- * Bustravel times are slow, unreliable and uncompetitive compared to private cars across most

corridors.
* Peak congestion is spreading at key regional locations, with traffic starting earlier, lasting longer,
and continuing into the inter-peak period.

Our region’s transport * The region lacks a long-term, future-focused investment strategy.
system 2050 * Thereis a lack of spatial planning on a regional scale.
* The costs of investment and operation of the transport network are not covered by current revenue.
* The costs of maintaining the road network are not proportionally distributed to those who benefit
most from the network.
* |nvestmentinrail is not proportionate to its full range of benefits to the economy and society.

e s 0 g

RLTP 2021 * Lack of capacity in the public-transport network is limiting the region’s ability to accommodate
future growth and achieve the desired mode shift.

s |Lack of safe, viable and attractive transport choices is resulting in an inefficient transport system
and limiting access for people and freight.

* Deficient transport infrastructure and increasing conflicts between transport users in urban centres
and onrural roads are leading to poor safety outcomes.

* Significant vulnerabilities and lack of redundancy in the transport network lead to unpredictable
journeys and major disruption following an unplanned event.




ILM Workshops

28 May
cause, effect, consequence
. Transport
Problem Benefits Invest:1ent
Statements what benefits LiSt what focal ° ey ®
) are realised by . inyestm‘entareas Prlorltles
(weighted) solving these (weighted) will realise these
problems? benefits? (Welghted)
Workshop 2

Conducted with senior officers from territorial authorities, Metlink, Kiwirail and NZTA Waka Kotahi




Key themes emerging from ILM workshops

. Asset Management
. Economic Growth

. Access to Travel

1

2

3

4. Resilience
5. Safety

6

. Climate, Environment & Health




Proposed draft TIPs




PROBLEMS BENEFITS

Improvedresilience and
reliability of Wellington’s lifeline
transport corridors
(4.1.1;4.1.2)

Network condition and resilience
Ageing assets and historic underinvestment are
reducing the reliability and resilience of Wellington Region’s
constrained corridors, causing poorer levels of service, higher costs,
and increased risk of significant disruption during unplanned events.

Improved accessto jobs,

education, healthcare, services
and social opportunities,
especially forcommunities with
limited transport choice
(10.2;10.3; 10.4)

Freight and productivity
Wellington Region’s economic movements are relianton
constrained road corridors, with weak east-west connectivity and
incomplete integration between road, rail, ports, ferry and freight
hubs, resulting in regular congestion and disruption, suppressing

productivity and economic growth. Improved regional productivity

through more reliable
movement of people, freight
and services

Land use, access and affordability (5.1;5.2;6.1)

Lack of co-ordination between land use decisions and multi-modal
transport investment across the Wellington Region is leading to
longer and less-reliable journeys, higher travel costs, and poorer

communities
(1.1;1.2; 3.1)

access to employment, education, health, social and cultural ‘ Fewer deaths and serious
opportunities. ' injuries and healthier

Safety, health and environmental harm
Wellington Region’s transport system continues to cause harm
because it does not consistently provide for safe and/or low-
emission travel, resulting in deaths and serious injuries, poorer environmental harm

public health and higher emissions and pollution. (8.1;9.1)

Reduced emissions and

INVESTMENT PRIORITIES

Maintenance & Optimisation of Existing Assets
Thisisourregion’s overarching priority.

Public Transport
Improve the reliability, affordability, coverage and
accessibility of public transport so more people
canreach jobs, education, health care and
services without relying on a private vehicle

Resilience
Strengthen and adapt the strategic transport
network so it remains reliable, resilient and
available during disruption

Strategic Access
Improve efficiency and access for people and
freight between key economic locations and
growth areas to improve reliability and economic
productivity

Health, Safety and Environment
Improve high-risk corridors and
intersections, and routes used by vulnerable
users, while supporting cleaner and healthier

ways to move people and goods
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