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Energy Transformation Initiative (ETI) Stage 1 Report
19 May 2026



Background

• Initial scoping of renewable energy options done in 2023

• The concept of the ETI was included in the 2024-34 LTP, 

consulted on and endorsed by Council and ELT

• ETI Stage 1 (last 12 months):

– Developing specific investment proposals for solar farm(s) for the 

consideration of council. 

– Investigated power purchase agreements (PPAs) as an 

alternative approach.

– Developed guidelines for implementing rooftop solar where 

feasible.



Benefits we're seeking 

1. Achieve GW's org emissions reduction 
targets

– Regardless of how much we electrify (i.e. 
Metlink)  grid electricity still has emissions 
and will for a long time

2. Produce net revenue (savings/income)

3. Secure future electricity needs for  our 
services

Emerging co-benefit – supporting Mana 
Whenua partnerships



• Continue to sign up to fixed-price variable volume 
contracts with the market (every ~3 years)

• GW already uses consortium bids and All-of-
Government contracts to minimise cost of these

• But costs higher than other options and doesn't help 
meet our emissions targets

Option 1 – Do nothing/status quo



Option 2 – Rooftop solar

• The most cost-effective approach (13% IRR), but scale/impact 
limited by GW's available roof space

• All available options already being pursued/investigated 
(i.e. Metlink depots and Hnry Stadium)

• Supported by the Rooftop Solar Guidelines which ELT endorsed 
at their meeting on 10 November 2025

• But scale does not meet GW's electricity needs



Option 3 – Power Purchase Agreements (PPAs)

• PPA = 10 to15 year contract with a generator to buy their output (“take or pay”)

• Relies heavily on operating in a consortium to approach the market with an attractive 
combined load profile. PPA needs to: 

o Be new generation that would not have been built without the PPA (to avoid greenwash)

o Include renewable energy certificates so emissions reduction can be claimed

• PPAs include an inflation-based price escalator 

• We have discussed joining with KiwiRail, who intend to issue an RFI to test the waters this 
year with potential PPA providers

• But no guarantee of success and power costs are higher than a solar farm



Option 4 – council owned solar farms (up to 10MW each)

• Profitable – about 10% IRR

• Securing land (e.g. via a lease) with 

available grid capacity nearby is key

• Under 10MW in size, connection and 

operation is simpler

• Compatible with grazing (~15ha reqd 

for 10MW)

• Low risk, low maintenance, can be 

built within 2 years. 

• 30-year operational lifespan



Option 4 – council owned solar farms (up to 10MW each)

• GW does not own much suitable land for solar farms – only small facilities (~2MW) could 

potentially be built at Pakuratahi and Gollans Valley

• We have identified several promising sites owned by Māori trusts and whanau (so far)

• Engagement with Māori landowners has been positive – they understand our kaupapa and can see 

benefits to communities from lease income

• Tū Mai Rā Energy (Māori owned solar company) are assisting with technical appraisal and 

relationships

• While direct connection of remote farms to GW activities is not feasible, generation can be 

transferred via the grid by a retailer (with a 0.5c/kWh “ticket clip”)

• Effectively, retail electricity at 18-22 c/kWh can be replaced by GW generation at 10-12c/kWh



LTP 10-year horizon – Funding Surplus in $million from Option 4

Year 1 2 3 4 5 6 7 8 9 10
Farm 1 0.64 0.68 0.72 0.76 0.81 0.85 0.89 0.94 0.99 1.03
Farm 2 0* 0.64 0.68 0.72 0.76 0.81 0.85 0.89 0.94 0.99

Total 0.64 1.32 1.4 1.48 1.57 1.66 1.74 1.83 1.93 2.02

Option 4 – impact on rates

• Two 10 MW solar farms are projected to provide an annual funding surplus of up to $1.6M on 
average over first 10 years (based on conservative assumptions)

• This is equivalent to ~1% reduction in rates

• Funding surplus increases with time (inflation increases gap between savings and loan 
repayments)

• Capex required (including project overheads): up to $20M each 



Case Study – Te Matakupenga - New Plymouth Airport solar farm

• Airport is a CCTO of New Plymouth DC

• 10MW peak capacity, occupying 15Ha of 
airport land

• 15 months from breaking ground to 
commissioning (Sept 2025)

• Discounted electricity supplied to Council 
facilities from the farm via their retailer

• Funded with a low-interest Green and Social 
loan from LGFA via New Plymouth DC 

• Project implementation managed by Airport 
(1FTE), no increase in headcount ongoing

• All operation and maintenance contracted 
out (1% of capex per year)



• Both PPAs and GW-
owned generation 
cheaper than retail 
pricing

• Unclear what happens 
at end of PPA (after 10 
to 15 years)

• Solar farms provide 
long term guaranteed 
energy price

Findings – cost of electricity of options



Are solar farms 'core business'? 

Solar farms fit with the new definition of the purpose of local government (in LGA amendment bill)

Electricity is essential for delivery of our core services

Solar farms are profitable so do not compete with core services for rates funding

Council needs to find new sources of revenue to support core business and maintain service levels 

New Plymouth DC already has a solar farm via airport CCO. Soon to be joined by Christchurch CC/Airport 



To address in the short term:

• Implementation approach – who will deliver/project manage

• Ownership/management model – could come under WRC Holdings

• LTP funding allocation – up to $40M upfront capital would be part of our public 
consultation (for two farms)

To address after inclusion in the LTP is confirmed:

• Grid access – more detailed analysis of connection to grid required

• Resource consents – solar farms would require consents and may be notified

Matters not yet resolved – GW solar farms



Political steer needed on GW solar farms

• GW owned solar farms would generate revenue, contribute to our carbon targets 
and lower our costs 

• However, there could be a perception that this isn’t 'core business' and local 
pushback from neighbouring landowners

• To proceed, up-front capital would have to be allocated in the LTP (up to $40M)

• If we are to proceed, we need to move now whilst land and grid access is 
available, to achieve 2030 targets and to not defer benefits

• What are Councillors’ thoughts on the inclusion of this in the draft LTP?



Discussion



What about grid-connected (stationary) batteries?

• Presently including batteries increases payback 
periods/reduces return of solar, and are not usually 
needed to make solar viable

• They ease grid constraints and improve resilience 
rather than reduce emissions

• Can be standalone facilities – don't need to be paired 
with solar

• Conclusion: batteries are of interest but not critical to 
meeting the ETI objectives 

– will consider “battery ready” designs for future flexibility



Wellington Regional 
Stadium Trust
6 monthly report & Statement of Intent

GWRC, April 2026



Overview

• 20 major event days, 2 community event days

• 169,164 patrons attending events

• An operating surplus (before depreciation) of $2.5m

• Changes to the Trust



Financial performance

Wellington Regional Stadium Trust

Statement of Financial Performance Actual YTD Budget YTD Variance

For the Six Months Ending 31 December 2025 $000s $000s $000s

Total Revenue 8,734  7,942  792  

Less Operating expenses 6,239  6,558  319  

Operating Surplus / (Loss) before Depreciation 2,495  1,384  1,111  

Less Depreciation 1,917  1,936  19  

Net Operating Surplus/(Loss) 578  (552) 1,130  

Grants received for capital expenditure programme 5,881  5,881  0  

Total Surplus (Loss) 6,459  5,329  1,130  



Event Highlights

• Wrexham AFC vs Wellington Phoenix

• All Blacks v France & Black Ferns v Australia

• All Blacks v South Africa

• A-League

• Blackcaps v England ODI

• Hot Wheels Monster Trucks Live

• Exhibitions: Beervana, Food Show, Home & Garden

• Community Events: E-waste recycling, Christmas at the Stadium



Seismic resilience project

• Total budget of $18m

• Resilience rather than strengthening

• Completion scheduled for August 2026

• WCC & GWRC LTP funding
• 2025/26 - $5.88m

• 2026/27 - $5.88m

• 2027/28 - $6.14m



Capital projects

• PA (public address) system renewal

• Chiller replacement 

• Building Management System (BMS) renewal

• Completion of the seismic resilience project

• Internal concourse resurfacing



Naming rights partnership



SOI - Specific Expectation 1

Lead the work on the medium to longer-term future for the Trust, in 
terms of asset management, future planning and investment required, 
and a sustainable funding model. 

• Strategic Asset Management Plan

• Medium term capital projects

• GWRC/WCC LTP funding

• Development of master plan for long term investment and development



SOI - Specific Expectation 2

A strong programme of major events that return economic, social and 
community benefit to the city and region.

• Supporting our home teams

• One off sporting, music & entertainment events

• ICC T20 World Cup 2028

• British & Irish Lions tour 2029

• Partnership approach



SOI - Specific Expectation 3

• WCC CCO Operating Model Review for consideration in the 2027-37 
LTP.

• Unique position of WRST

• Partnership approach with WellingtonNZ

• Open to working across the council network, including with CentrePort



SOI - Specific Expectation 4

Develop and implement emission reduction plans in line with GWRC's
updated Emissions Management and Reduction Plan 

• Emission reduction plans

• Current focus

• Waste Minimisation 

• Energy Generation - active consideration of solar

• Public transport





WellingtonNZ 

Six Month Update 
Period: July 2025 – December 2026

Prepared for: Greater Wellington Regional Council
April 2026





GWRC funding enables WellingtonNZ to:
• Lead and deliver the Regional Economic 

Development Plan (REDP) on behalf of the Wellington 
Regional Leadership Committee

• Lead and deliver the Wairarapa Economic 
Development Strategy

• Support regional economic growth, productivity and 
resilience

• Strengthen jobs, skills, innovation and Māori 
enterprise

• Coordinate regional partnerships across councils, 
iwi, central government and industry

• Deliver key regional initiatives.

We work across the whole Wellington region, focusing 
on long-term economic outcomes.

WellingtonNZ is the region’s economic development agency - tasked with growing prosperity, vibrancy, and wellbeing across 
the Wellington region. We exist to make the Wellington region thrive as a place to live, visit, study, work, do business, and invest

Who is WellingtonNZ
• We are a Council-Controlled Organisation (CCO) 

and have two shareholders, Wellington City Council 
and Greater Wellington Regional Council.

• We fully own our subsidiary Creative HQ. 
• We operate Wellington city's civic venues Tākina 

Tangaora Gallery, Michael Fowler Centre, TSB Arena, 
St James Theatre, The Opera House and Shed6.

• We are the Regional Tourism Organisation (RTO) for 
Wellington city.

• We run the Regional Business Partners Programme 
for the Greater Wellington Region for MBIE.

WHO WE ARE & WHAT GWRC 
FUNDS



WELLINGTONNZ STRATEGY



Image: Caleb Smith Photography

• Taiawa Tech Hub
Generated $11.9M GDP and supported 127 full-time jobs in its first year

• House of Science
Attracted $40M central government investment and 10:1 ROI

• Avatar Premiere & Creative Tech Summit
Leveraged major international screen events to: Attract global industry leaders; Support sector development and 
global connections; Inspire students and emerging talent

• Māori Business Support – Project Uaki
Analysis shows a $4.60 return for every $1 invested in Māori, Pasifika or local procurement
A single $1M contract can: Create 22.8 FTE; Retain $540k income locally; Increase GDP and reduce benefit 
dependency

• Wairarapa Water Resilience – A Case for Action
Published regional evidence base for water resilience investment. Shows potential to add $1.5B to regional GDP and 
3,800 jobs by 2050. Waingawa water storage project to support growth in horticulture and value-added processing.

• Tourism Boost funding 
The Classic NZ Wine Trail has received $991k in Tourism Boost funding through WellingtonNZ, to help attract 
Australian visitors. The trail includes Wairarapa; and the combination of stargazing, food, and wine is a strong 
attraction proposition for the region

HIGHLIGHTS



IMPACT & 
PERFORMANCE

GWRC investment of $4.6M has helped leverage 
$70M+ in external funding

Key examples include:

• $40M House of Science national rollout

• $25M Waingawa water storage infrastructure

• East Coast seed & grain processing awaiting 
Ministerial announcement

• This demonstrates the multiplier effect of 
coordinated regional investment.



OPPORTUNITIES

OPPORTUNITIES FOR GWRC
• How GWRC procurement and infrastructure pipelines can support Māori, Pasifika and local businesses
• Re-establishing leadership for the Wairarapa Water Resilience Governance Group
• Opportunities relating to visitors:

• Improved public transport for major events
• Regional cruise activity and visitor flows

• Exploring potential opportunities to enable growth:
• Coordination of Industrial land developments and aggregates
• Regional events strategy and regional investment fund



COMING UP
• Refresh of REDP - aiming to have the updated plan approved by WRLC in September.
• Boost Your Business series for Māori and Pasifika businesses in May/June (hosted in Hutt city)
• Strengthening regional procurement pathways for Māori suppliers
• Ongoing support to WRLC, industrial land planning and regional workforce priorities
• Mega Month for Major Events and Venues Wellington in April
• More Wellington Campaign Launch in April 
• Content NZ – Screen Market Feasibility study
• Screen Accelerator Project annual event in May
• Start up and scale up Tech programmes during the year
• Economic impact analysis for potential signature recreational cycle trails

• Keep informed - You can sign up for our regular newsletters at: Sign up to WellingtonNZ newsletters 

https://arep.co/m/wellingtonnz-subscribe
https://arep.co/m/wellingtonnz-subscribe
https://arep.co/m/wellingtonnz-subscribe
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