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Public Transport Committee 

 
Thursday, 11 June 2026, 10.00am 

Taumata Kōrero - Council Chamber, Greater Wellington Regional Council  
100 Cuba St, Te Aro, Wellington  
 
Public Business 
 

No. Item Report Page 
1.  Apologies   

2.  Conflict of interest declarations   

3.  Petition   

4.  Public Participation   

5.  Confirmation of the Public minutes of the 
Public Transport Committee meeting on 30 
April 2026 

26.192 3 

6.  Update on Progress of Action Items from 
Previous Public Transport Committee Meetings 

? April  2026 

26.249 6 

7.  Public Transport  Performance - April 2026 26.612 11 

8.  Public Transport Advisory Group meeting ?  14 
May 2026 

26.213 47 
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Please note these minutes remain unconfirmed until the Public Transport 
Committee meeting on 11 June 2026. 

Report 26.192 

Public minutes of the Public Transport Committee 
meeting on Thursday 30 April 2026 

Taumata Kōrero – Council Chamber, Greater Wellington Regional Council   
100 Cuba Street, Te Aro, Wellington at 10am   

Members Present 
Councillor Connelly 
Councillor James 
Councillor Duthie 
Councillor Elder   
Councillor Free   
Councillor Gaylor   
Councillor Makarini  
Councillor Ponter   
Councillor Rhodes   
Councillor Saw   
Councillor Tupou 
Councillor Woolf 

Karakia timatanga  

The Committee Chair opened the meeting with a karakia timatanga. 

Public Business 

1 Apologies 

Moved: Cr Saw / Cr Free 

That the Committee accepts the apology for absence from Councillor 
Johnstone. 

The motion was carried. 
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2 Declarations of conflicts of interest 

There were no declarations of conflicts of interest. 

3 Public participation 

Wendy Q spoke about lowering public transport fares. A presentation was tabled. 

4 Confirmation of the Public minutes of the Committee meeting 19 March 2026 - 
Report 26.177 

Moved: Cr Gaylor / Cr Duthie 

That the Committee confirms the Public minutes of the Committee meeting of 19 
March 2026 – Report 26.177. 

The motion was carried. 

5 Update on Progress of Action Items from Previous Public Transport Committee 
meetings – April 2026 – Report 26.186 [For information] 

Samantha Gain, Group Manager Metlink spoke to the report. 

Noted that the Council Chair requested that the action item of integrating bus 
communications into a central public transport communications system to stay open. 

6 Rail Replacement Services Improvement Action Plan 2026/2027 – Report 26.134 

Paul Tawharu, Senior Manager Operations, and Tamsin Evans, Senior Manager 
Network and Customer, spoke to the report. 

Moved: Cr Connelly / Cr James 

That the Committee: 

1 Notes the progress made against the 2025/2026 BRT Improvement Action 
Plan. 

2 Endorses the 2026 BRT Improvement Plan.  

3 Requests officers present a review of the Plan and details for the 2027 
summer BOL to the Committee in November. 

The motion was carried. 

7 Policy for the Carriage of Cycles on Metlink Trains – Report 26.133 

Emmet McElhatton, Manager Policy, and Daniel Pou, Manager Rail operations, spoke 
to the report. 

Moved: Cr James / Cr Duthie 

That the Committee: 

1 Notes the operational challenges associated with the carriage of cycles on 
the Matangi fleet. 
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2 Agrees to retain the current policy for the carriage of cycles on trains 
without amendment. 

3 Notes the number of cycles being taken on trains has increased in recent 
years. 

4 Notes that in previous years train patronage has been in decline, but it is 
now increasing, which may restrain options for bike carriage at peak. 

5 Requests officers to investigate options for increasing capacity on the 
current Matangi fleet and report back to the Committee on the feasibility 
and costs associated. 

6 Requests officers to consider how to increase capacity for cycles on trains 
in the design of the Tūhono fleet. 

7 Requests officers to investigate better communications to advise the 
public on current policies and current services where there may be bike 
capacity. 

The motion was carried. 

Councillor Tupou left the meeting at 10.57am and returned at 11.04am during the 
presentation of the item above. 

8 Delivery of Wellington regional Public Transport Plan 2025-2035 – Report 26.136 
[For information] 

Samantha Gain, Group Manager Metlink, spoke to the report.  

9 Transport Major Projects and Programmes – Quarterly Update – Report 26.59 [For 
information]  

Samantha Gain, Group Manager Metlink, spoke to the report.  

10 Public Transport Performance – March 2026 – Report 26.135 [For information] 

Paul Tawharu, Senior Manager Operations, spoke to the report. 

Karakia whakamutunga 

The Committee Chair closed the meeting with a karakia whakamutunga. 

The meeting closed at 12.20pm  

Councillor R Connelly 

Chair 

Date: 
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Public Transport Committee> 
11 June 2026 
Report 26.249 

For Information 

Update on Progress of Action Items from Previous Public Transport 
Committee Meetings – April 2026   

Te take mō te pūrongo 
Purpose 

1. To update the Public Transport Committee (the Committee) on the progress of 
action items arising from previous Committee meetings.  

Te tāhū kōrero 
Background 

2. Items raised at Committee meetings that require actions from staff are listed in 
the table of actions from previous Committee meetings (Attachment 1 – Action 
items from previous Public Transport Committee meetings –June 2026). All action 
items include an outline of the current status and a brief comment. 

Ngā hua ahumoni 
Financial implications 

3. There are no financial implications from this report, but there may 
be implications arising from the actions listed. 

Ngā tūāoma e whai ake nei 
Next steps 

4. Completed items will be removed from the action items table for the next report. 
Items not completed will continue to be progressed and reported.    

5. Any new items will be added to the table following this Committee meeting and 
circulated the relevant business group/s for action.   

Ngā āpitihanga 
Attachments 

Number Title 

1 Action items from previous Transport Committee meetings – June 2026 

Ngā kaiwaitohu 
Signatories 
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Approver Samantha Gain – Kaiwhakahaere Matua Waka-ā-atea | Group Manager 
Metlink    
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He whakarāpopoto i ngā huritaonga 

Summary of considerations 

Fit with Council’s roles or with Committee’s terms of reference 

The action items are of an administrative nature and support the functioning of the 
Committee.   

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

Action items contribute to Council’s of Greater Wellington’s related strategies, 
polices and plans to the extend identified in Attachment 1.   

Internal consultation 

There was no additional internal consultation in preparing this report and updating the 
action items.   

Risks and impacts - legal / health and safety etc. 

There are no known risks or impacts. 
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LIve to Date  Action item  Status and comment 

19 February  Public Participation 

Noted: The Committee requested that officers provide 
reports to a future meeting of the Committee on the 
feasibility of:    

• integrating bus communications into a
central public transport
communications system

Status: Ongoing 

Comment:    

• As advised to the 19 March 2026 meeting, the
Metlink Operations team continues to develop
options to improve network monitoring as part of 
our BAU, and to enable live network monitoring
during both AM and PM peaks.

• An update on the status of the proposed
establishment of a Network Operations Centre
will be provided to the Council as part of
preparations for the Long Term Plan.

30 April Rail Replacement Services Improvement Action plan 
2026/2027 – Report 26.134 

Requests officers present a review of the Plan and 
details for the 2027 summer BOL to the Committee in 
November. 

Status: Noted 

Comment:    

• A report on reviewing the Action Plan and
providing details of Summer 2027 Block of Line
plans will be brought to the Committee for
consideration in November 2026.

30 April Policy for the Carriage of Cycles on Metlink Trains – 
Report 26.133 

Status: Noted 

Comment:    

Attachment 1 to Report 26.249
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Requests officers to investigate options for increasing 
capacity on the current Matangi fleet and report back to 
the Committee on the feasibility and costs associated 

Requests officers to consider how to increase capacity 
for cycles on trains in the design of the Tūhono fleet. 

Requests officers to investigate better communications 
to advise the public on current policies and current 
services where there may be bike capacity. 

A report covering these matters is scheduled to come to 
the Committee on 13 August 2026. In addition, a 
workshop on Tūhono fleet design will occur on 11 June 
2026. 

Attachment 1 to Report 26.249
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Public Transport Committee 
11 June 2026 
Report 26.212 

For Information 

PUBLIC TRANSPORT PERFORMANCE - APRIL 2026 

1. To update the Public Transport Committee (the Committee) on the current 
performance of the public transport network. 

Te horopaki 
Context 

2. Monthly performance reports are published on the Metlink website to enable the 
public to easily access this information. Patronage graphs are updated weekly, 
punctuality and reliability graphs are updated fortnightly, and other metrics are 
updated and published to this page monthly.1 

3. The monthly performance report includes the following information: 

a Partner performance by mode: 

Bus operators 

i Reliability (the percentage of scheduled services that ran, as tracked 
by Real Time Information (RTI) and Snapper systems); included is a 
graph on cancelled services. 

ii Punctuality (the departure from origin, leaving between one minute 
early and five minutes late); included is punctuality at destination and 
departure from intermediate timing points. 

iii Driver numbers (the monthly total number of bus drivers against the 
target required to run the network). 

Ferry operator 

i Reliability (the percentage of scheduled services that ran). 

ii Punctuality (departure from origin, leaving no earlier than 4 minutes 59 
seconds before schedule and no later than 9 minutes and 59 seconds 
late). 

iii Ferry workforce; Skippers and Deckhands (the reported numbers 
against target levels).  

 

 

 
1 Performance of our network » Metlink 
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Rail operator 

i Reliability (the percentage of scheduled services that depart from origin 
and key stations no earlier than 30 seconds before the scheduled time, 
meet the consist size for the scheduled service, and stop at all stations 
timetabled for the service); reported on overall and according to rail line. 

ii Punctuality (the percentage of services arriving at key interchange 
stations and final destination within five minutes of the scheduled time).  

iii Rail replacement services (BRT) (broken down by ‘Planned’ and 
‘Unplanned’ and including information on operators awarded Planned 
BRT, and reasons for and vehicles used for Unplanned BRT). 

iv Rail frontline staff numbers (reported staff numbers against the staff 
required). 

Rail network owner (KiwiRail) 

i Network availability: The available rail network for Metlink passenger 
train services. Unplanned and Planned are recorded, by infrastructure 
discipline and line. 

ii Maintenance compliance: The compliance to rail standards and 
assurance. 

iii Maintenance backlog: The amount of rail maintenance work order not 
resolved in the agreed time frame. 

iv Reliability of rail network (i.e. tracks, signals etc): Metlink services 
achieve completed planned trips.  

v Punctuality of rail network (i.e. tracks, signals etc): Metlink services 
achieve completed planned trips within 5 minutes of agreed timetable. 

b Operational performance: 

i Patronage: boardings by mode (including Te Hunga Whaikaha Total 
Mobility trips). 

ii Cycles carried on rail (as reported). 

iii Bus emissions.  

iv Bus vehicles by engine types. 

v Customer contact, including reporting on complaints received. 

vi Transport Officer activity. 

vii Health, Safety and Wellbeing – reported passenger injury events, and 
information of reported aggressive and abusive behaviour events 
(to/from and between passengers and drivers).  

c Financial performance: 

i Fare revenue. 

4. The monthly performance report for April 2026 is attached as Attachment 1 to this 
report.   
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5. A review of the information contained in the monthly performance reports will be 
undertaken with interested Councillors in June/July 2026.  Until that time, we are 
not proposing to amend the information in the monthly performance report. 

6. Metlink’s ultimate intention is to have open-source data, which will enable 
Councillors (and the public) to access information that they are interested in.  

7. While open-source data is not yet available, Metlink does currently have a 
significant amount of network performance information on its website at: 
https://www.metlink.org.nz/about-us/performance-of-our-network. This page 
provides some key metrics that we use to monitor the performance of our Metlink 
network; including patronage, reliability and punctuality for bus and rail, monthly 
performance reports from 2019, downloadable bus performance data by route 
from 2018, which can be filtered and high-level network patronage data back to 
1999. 

Te tātaritanga 
Analysis 

Bus performance – April 

Patronage 

8. Bus passenger boardings for April 2026 were 2,019,662 (estimated boardings in the 
annual budget for April 2026 was 1,889,368), this compares to boardings of 
2,086,516 in April 2025. Patronage for the year-to-date is at 98.5% of 2025 levels.  

Reliability 

9. The reliability metric is a measure of services deemed to have run. The daily 
reliability target for our bus services is 98%.  

10. Reliability for April 2026 was 99.3%.  

11. Reliability performance continues to sit above target.  Overall, bus reliability has 
remained consistent. Operators are meeting the expected reliability standards.  

12. A number of routes demonstrated strong reliability performance during the period, 
with several recording no cancelled services. 

13. The five lowest performing routes for the month of April, excluding designated 
school services were: 32x (Houghton Bay to Wellington express), 27 (Vogeltown to 
Wellington), 200 (Masterton to Martinborough), 24 (Johnsonville to Miramar 
Heights) and 26 (Khandallah to Brandon St). 

14. The 32x was the lowest performing route in March. Peak‑only services such as the 
32x present operational challenges, as they commonly appear as standalone trips 
or at the beginning of driver shift cards, making them more susceptible to 
cancellation when operators are managing constrained resourcing. Routes 32x, 27 
and 200 were impacted by the significant weather events on 20 and 21 April 2026. 

15. Officers are working closely with operators to reinforce maintaining these 
peak‑only services and to promote decision‑making that strengthens reliability at a 
route level, rather than solely at a unit level. 
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16. Metlink continues to monitor bus driver recruitment levels and recruitment plans. 
Operators report staffing levels to Metlink monthly, this information includes levels 
of attrition, and drivers in training, which allows officers to forecast regional trends. 

Punctuality 

17. The punctuality metric is a measure of services departing from origin, leaving 
between one minute early and five minutes late. The punctuality target for our bus 
services is 95%.  

18. Bus service punctuality was 94.1 % in April 2026. 

19. Punctuality remained stable across most of the month. Two significant weather 
events in April impacted punctuality. As with last month, a decline in punctuality 
was observed in the Hutt Valley, largely attributable to traffic delays associated 
with the Te Wai Takamori o Te Awa Kairangi (RiverLink) project. Activities are 
underway to mitigate disruptions to bus services as these works continue. 

20. Early running at intermediate timing points remained the same as last month 
(increased marginally from 6.7% to 6.8%); this reflects the continued effect of 
traffic volumes returning to normal levels, which makes actual journey times closer 
to what was timetabled. Officers are continuing to review route‑specific patterns 
with operators to support improved timetable adherence. 

Rail operator performance – April 

Patronage  

21. Rail passenger boardings for April 2026 were 810,089 (estimated boardings in the 
annual budget for April 2026 was 826,256), this compares to boardings of 819,378 
in April 2025. Patronage for the year-to-date is at 96 % of 2025 levels. 

Reliability 

22. The rail reliability measure shows the percentage of scheduled services that depart 
from origin and key stations no earlier than 30 seconds before the scheduled time, 
meet the consist size for the scheduled service, and stop at all stations timetabled 
for the service.  

23. The rail reliability target is 99.5%. 

24. Rail service reliability was 89.7 % in April 2026. 

25. Fleet availability due to maintenance deferrals (caused by the cessation of Trovon) 
affected 5.4% of services. Services were also affected by a higher than usual 
number of network issues, including ongoing signals issues and two occasions of 
a car hitting a bridge (at Silverstream and at Pomare). Services were also 
significantly impacted by the severe weather conditions on 20 and 21 April 2026. 

26. Operator staff absence through sickness impacts reliability as there are agreed 
staffing levels to operate services. When a staff member is not available on a 
rostered shift and a replacement cannot be found, service levels are impacted. 
Staff absence through sickness accounted for 0.3% of the reliability failures in April 
2026.  
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Service impacts related to Trovon ceasing trading 

27. On 20 April 2026, after Metlink’s acceptance of agreed recovery business from 
Hyundai Rotem Wellington (HRW), Metlink was informed by Transdev, of further 
delays to the recovery programme. 

28. The delays centred around two main issues: 

a underestimation by HRW of component overhaul workhours based on 
information HRW had available at the time the business case was submitted 

b international parts availability.  

29. The impact of these delays means that an estimated 11 Matangi units (on a rolling 
basis) will be impacted by deferred maintenance until approximately mid-June 
2026. After mid-June, there will be a steady reduction in the units impacted by 
deferred maintenance until November 2026, at which point all maintenance 
impacting service availability will be caught up. 

30. To mitigate the delay issue, HRW have relocated two EMU depot personnel to the 
Trentham workshop where the overhaul work is undertaken. In addition, they are 
now recruiting for a further two individuals. 

31. Supply chain issues are being managed where reasonably practical. We continue 
to monitor these. 

32. As at 29 May 2026, five Matangi units have undergone ‘catch-up’ deferred 
maintenance and returned to service. This is in line with the HRW revised recovery 
plan. The number of Matangi units now impacted by deferred maintenance is down 
to eight.  

33. To date, there have only been minor impacts to scheduled services (mostly in 
consist size reduction). Fleet availability due to the Trovon impacts affected 5.4% 
of services in April. 

34. Minor service impacts are likely to occur until all Matangi units that were removed 
are returned to service. At this stage, there is no mitigation planning required for the 
minor service reductions. 

Punctuality  

35. The rail punctuality measure records the percentage of services arriving at key 
interchange stations and final destination within five minutes of the scheduled 
time.  

36. The rail punctuality target is 95%. 

37. Punctuality for April 2026 was 84%. 

38. Speed restrictions across the network continue to delay services. Punctuality was 
also affected by the various network issues affecting services throughout April. 
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Rail replacement services 

39. In April 2026, 15.7% (1,438) of rail services were replaced by buses (planned and 
unplanned): 

a 13.7% (1,258) of the rail services that were replaced by buses were planned.  

b 2.0% (180) of the rail services that were replaced by buses were unplanned. 

40. Of the 13.7% of planned rail services that were replaced by buses: 69.6% of the 
services were awarded to Metlink bus operators (Tranzurban, Kinetic and Mana); 
28.5% were awarded to NCS; 1.9% of services were awarded to Tranzit Coachlines;  
who used a mixture of coaches and low-floor fleet (coaches did not meet Metlink’s 
preferred fleet requirements, however, the low floor fleet did). 

41. Of the 2.0% (180) of unplanned rail services that were replaced by buses: 41.7% of 
the vehicles used were provided by Metlink bus operators (Tranzurban, Kinetic and 
Mana); 22.2% were provided by NCS. The remainder of vehicles used did not meet 
Metlink’s preferred fleet requirements. 

Upcoming Blocks of Line  

42. Information on upcoming planned Blocks of Line for June and July 2026 is attached 
as Attachment 2 to this report. Note, this information is subject to change (for 
example, late notice essential works). The most up-to-date information is available 
on our website.2  

Rail network owner (KiwiRail) performance – April 

43. The paragraphs below summarise the performance of the rail network, owned and 
operated by KiwiRail. The performance of the rail operator (Transdev) is set out 
above. 

Key performance indicator targets 

44. The Key Performance Indicator (KPI) results below are for Wellington Network 
Services only and represent the measures in the contract. The following delays are 
not counted in the network owner’s KPI results:  

a Network Temporary Speed Restrictions (TSR) relating to work being 
addressed by the Wellington Metro Upgrade Programme (WMUP). If this were 
included, the impact on performance measures would be significantly lower.  

b Metro Rail Services Operator (Transdev) initiated delays.  

c Events caused by third parties other than KiwiRail, which cause delays on the 
rail network.  

d ‘Force Majeure’ events such as weather induced issues that can cause 
delays; this includes all delays associated with slope instability and weather 
warning events.  

 
2 https://www.metlink.org.nz/news-and-updates/buses-replacing-trains/  
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45. It is noted that due to the way the KPIs are measured, the results below do not 
mirror the customer experience of the punctuality and reliability of the rail network. 

Results 

46. The reliability of rail network target is 99.30% (i.e. trains able to leave/ arrive at 
planned stations). 

47. Reliability on the rail network slightly increased in April to 99.69%, this compares to 
99.46% in March. Note that this result does not include the planned rail alternative 
transport such as Bus Replacements. 

48. The punctuality of rail network target is 96.6%.  

49. Punctuality on the rail network improved in April to 98.37%, this compares to 
95.23% in March. TSRs were the main cause of delay. Passengers travelling in peak 
periods experienced punctuality on their service for April at 88.97%. 

50. Unplanned Line closures in April occurred due to severe weather events on 20 and 
21 April 2026. 

Planned renewal programme 

51. Planned renewal programme continued in April (BAU renewals and Overdue 
Renewals). KiwiRail are focused on replanning some aspects to the future renewals 
programme to seek higher levels of efficiency and delivery than previous renewal 
levels.  

52. The replanning exercise has slowed the progress of this work and has resulted in 
the delay of works that have been previously designated as high priority.  

53. Overdue rail renewals received funding in Budget 26 for 2028/2029; we are working 
with KiwiRail to determine what work is planned as a result of this funding. 

Ferry performance – April 

Patronage  

54. Ferry passenger boardings for April 2026 were 12,487 this compares to boardings 
of 13,711 in April 2025. Patronage for the year-to-date is at 97.4 % of 2025 levels. 

Reliability 

55. Ferry reliability is a measure of the number of scheduled services that ran. The ferry 
reliability target is 95%. 

56. Ferry service reliability was 85 % in April 2026. 

57. There were 110 cancellations this month; 106 were uncontrollable (e.g. adverse 
weather conditions), and 4 were controllable (e.g. staff absenteeism). 

Punctuality  

58. Ferry punctuality is a measure of ferries leaving the origin wharf no earlier than 4 
minutes 59 seconds before schedule and no later than 9 minutes and 59 seconds 
after its timetabled departure time. The Ferry punctuality target is 95%. 

59. Punctuality for April 2026 was 99.4%. 
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Fare revenue  

60. In April 2026, there was a budget shortfall of $1,226,316 for the month across bus 
and rail services. The year-to-date budget shortfall for bus and rail fare revenue is 
$6,717,948. 

61. The year-to-date fare revenue budget variance is impacted by seasonality; it is 
expected that the variance should partially recover as the year progresses. Note, 
rail patronage continues to be lower than expected, which impacts revenue. 

62. The ferry fare revenue in April was $128,898.  Year-to-date ferry fare revenue is 
$1,203,106. Note, that due to the contracting arrangement that we had with East by 
West at the time the 25/26 budget was developed, ferry revenue was not included 
in the budget; due to a contract change, ferry revenue will be included in the 26/27 
budget. 

63. Transport Officers continue supporting onboard revenue protection primarily 
onboard rail services with 1,368 payment validations undertaken in April. Across 
the network Transport Officers sought customer details in 33 instances in relation 
to non-payment of the correct fare.    

Health, Safety and Wellbeing  

Passenger Injury Events 

64. The 12-month rolling average passenger “Treatment Injuries” is showing a 
downward trend that has been sustained since January 2026.  

65. In April 2026, there were no reported injuries to passengers requiring medical 
treatment. 

Aggressive/Abusive Behaviour 

66. The 12-month rolling average of aggressive and abusive behaviour events remains 
stable. There was a slight increase in reported verbal abuse events across the 
network.  

67. In April 2026, the following instances of notable Aggressive/Abusive Behaviours 
were reported by operators: 

a There were three reports of physical assaults on operator staff - two in the rail 
environment and one in bus operations. 

b There were 16 reports of verbal abuse on operator staff – seven in the rail 
environment and nine in bus operations. 

68. Operators continue to provide a variety of de-escalation training to their staff, 
which is encouraged by Metlink. 

69. Metlink monitors these trends and continues to work with operators to identify 
initiatives to help manage this risk. 
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Ngā āpitihanga 
Attachments 

 Number Title 
 1 Metlink performance report – April 2026 

 2 Upcoming Planned Rail Replacements – June-July 2026  

Ngā kaiwaitohu 
Signatories 

Writers Matthew Lear – Manager Network Operations  

Andrew Myers – Manager Customer Insights & Assets 

Approvers Fiona Abbott – Senior Manager Assets and Infrastructure  

Paul Tawharu – Senior Manager Operations 

Samantha Gain – Kaiwhakahaere Matua Waka-ā-atea | Group Manager 
Metlink  
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with Council’s roles or with Committee’s terms of reference 

The Committee has the specific responsibility to review performance trends related to 
public transport and transport demand management activities as set out in the 
Committee’s Terms of Reference.  

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

Certain performance measures in the 2024-34 Long-Term Plan relate to matters 
reported on in the operational performance report. 

Internal consultation 

No other functions were consulted in preparing this report. 

Risks and impacts - legal / health and safety etc. 

There are no risks arising from this report. 
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Partner performance 

Bus operators 

Reliability 

The bus reliability measure shows the percentage of scheduled services that ran, as tracked by RTI and 
Snapper systems.  
In April, 99.3% of bus services were delivered. Reliability performance continues to sit above target.  
Overall, bus reliability has remained consistent. Operators are meeting the expected reliability 
standards. 

≥98%, Meets/exceeds target 98%-95% Needs improvement <95% Unsatisfactory 

Reliability - current month Reliability - year to date (Jul - Apr) 
Apr-26 Apr-25 Change 2025/26 2024/25 Change 

Wellington City Wellington City 

Newlands & Tawa 99.9% 99.9% 0.0% Newlands & Tawa 99.7% 99.6% 0.1% 

East, West & City 99.9% 99.7% 0.2% East, West & City 99.9% 99.8% 0.1% 
North, South, 

Khandallah & Brooklyn 98.1% 98.6% -0.5% 
North, South, 

Khandallah & Brooklyn 99.1% 98.9% 0.2% 

Hutt Valley 99.6% 99.8% -0.2% Hutt Valley 99.8% 99.8% 0.0% 

Porirua 99.0% 99.3% -0.3% Porirua 99.3% 99.1% 0.2% 

Kapiti 100.0% 100.0% 0.0% Kapiti 99.9% 99.7% 0.2% 

Wairarapa 98.2% 99.8% -1.6% Wairarapa 99.1% 99.4% -0.3% 

Total 99.3% 99.5% -0.1% Total 99.6% 99.5% 0.1% 
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Reliability – Lowest performing 5 routes this month excluding designated school services 
Route Number  Route Destination Reliability Scheduled Trips 

32x Houghton Bay - Island Bay - Berhampore - Wellington (Express) 94.02% 418 

27 Vogeltown - Wellington 96.25% 1093 

200 Masterton - Greytown - Featherston - Martinborough 96.81% 595 

24 Johnsonville - Broadmeadows - Wellington - Miramar Heights 96.90% 1772 

26 Khandallah - Ngaio - Brandon Street 97.68% 475 

Punctuality 

We measure bus punctuality by recording the bus departure from origin, leaving between one minute 
early and five minutes late. 
Bus punctuality was 94.1% in April, and the overall percentage of trips that left early was 0.83%. 
Significant events that occurred over the period that impacted punctuality included Newtown Festival 
and Cuba Dupa. A decline in punctuality was observed in the Hutt Valley, largely attributable to traffic 
delays associated with the Te Wai Takamori o Te Awa Kairangi project. This will continue to be 
monitored as works progress, and activities are underway to mitigate disruptions to bus services. 

≥95%, Meets/exceeds target 95%-90% Needs improvement <90% Unsatisfactory 
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Punctuality - current month   Punctuality - year to date (Jul - Apr) 
  Apr-26 Apr-25 Change     2025/26 2024/25 Change 

Wellington City         Wellington City       

Newlands & Tawa 96.6% 96.8% -0.2%   Newlands & Tawa 96.7% 95.9% 0.8% 

East, West & City 95.8% 95.9% -0.1%   East, West & City 96.3% 96.0% 0.3% 
North, South, 

Khandallah & Brooklyn 91.7% 92.9% -1.2% 
  

North, South, 
Khandallah & Brooklyn 92.8% 93.0% -0.2% 

Hutt Valley 91.4% 92.9% -1.5%   Hutt Valley 93.6% 94.2% -0.6% 

Porirua 96.8% 97.1% -0.3%   Porirua 96.5% 96.8% -0.3% 

Kapiti 96.1% 97.1% -1.0%   Kapiti 97.3% 96.7% 0.6% 

Wairarapa 93.8% 91.2% 2.7%   Wairarapa 94.0% 93.1% 0.9% 

Total 94.1% 94.8% -0.7%   Total 95.1% 95.0% 0.1% 

 
Punctuality – Lowest performing 5 routes this month excluding designated school services 

Route Number  Route Destination Punctuality Trips Run 

290 Waikanae - Otaki - Waikanae 81.59% 440 

204 Greytown - Woodside 86.39% 169 

121 Stokes Valley Heights - Naenae - Lower Hutt - Seaview 86.40% 684 

120 Stokes Valley - Taita - Epuni - Lower Hutt 87.11% 2653 

206 Masterton - Masterton East - Masterton 87.27% 55 

 

Bus punctuality at intermediate timing points 

The graphs below show when buses were recorded departing intermediate timing point stops, relative 
to their scheduled time. The timing source is the real time information system for stops where the 
vehicle was sighted by RTI at that stop, or the on bus announcement system where the vehicle was 
unsighted by RTI. The timing thresholds for early, on time, and late are the same as for the punctuality 
measure. 
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Punctuality at destination 

Bus punctuality at destination is not a contractual measure and is included here at the request of our 
auditors. We have used the same criteria as for punctuality at origin as a proxy, recording the bus 
arrival at destination between one minute early and five minutes late. 
We have little influence over punctuality once a bus has departed from the origin stop, with factors 
such as traffic, passenger volumes and behaviour, weather events, accidents and roadworks all 
affecting the punctuality of services. 
In April, 44.8% of bus services recorded at destination arrived on time, with a further 45.8% arriving 
more than one minute early, while 9.4% of services arrived more than five minutes late. 
  

 
 

Punctuality at destination - current month   Punc. at dest. - year to date (Jul - Apr) 
  Apr-26 Apr-25 Change     2025/26 2024/25  Change 

On-time 44.8% 48.8% -4.0%   On-time 45.6% 48.8% -3.3% 

Early 45.8% 42.7% 3.1%   Early 47.0% 42.1% 4.9% 

Late 9.4% 8.5% 0.9%   Late 7.4% 9.1% -1.7% 
 

Bus Driver Numbers 

The graph below shows monthly total numbers of bus drivers against the current target of 737 drivers 
required to run the network. There are currently 712 drivers, and an additional 15 in training. 
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Ferry operator 

Reliability 

Ferry reliability is a measure of the number of scheduled services that ran.  
Reliability for April was 85.0%, compared to 93.8% for the same month last year. There were 106 
uncontrollable cancellations this month, and 4 controllable. 
 

 
≥95%, Meets/exceeds target  95%-90% Needs improvement  <90% Unsatisfactory 

 
Reliability - current month 

  Apr-26 Apr-25 % Change 
Total 85.0% 93.8% -8.8% 

 

Punctuality 

Ferry punctuality is a measure of ferries leaving the origin wharf no earlier than 4 minutes 59 seconds 
before schedule and no later than 9 minutes and 59 seconds after its timetabled departure time. 
Punctuality for April was 99.4%, compared to 98% for the same month last year. 
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≥95%, Meets/exceeds target  95%-90% Needs improvement <90% Unsatisfactory 

 
Punctuality - current month 

  Apr-26 Apr-25 % Change 
Total 99.4% 98.0% 1.4% 

 

Ferry Staffing 

As of April, ferry staffing (skippers + deckhands) is 13 out of a target 13. 
 
 

Rail operator 

Reliability 

The rail reliability measure shows the percentage of scheduled services that depart from origin and key 
stations no earlier than 30 seconds before the scheduled time, meet the consist size for the scheduled 
service, and stop at all stations timetabled for the service.  
 
Rail service reliability was 89.7% in April and 97.4% for the same month last year.  
Fleet availability due to maintenance deferrals (caused by the cessation of Trovon) affected 5.4% of 
services. Services were also affected by a higher than usual number of network issues, including 
ongoing signals issues and two occasions of a car hitting a bridge (at Silverstream and at Pomare). 
Services were also significantly impacted by the severe weather conditions on 20 and 21 April 2026.  
 

 
≥97.5%, Meets/exceeds target  97.5%-95% Needs improvement <95% Unsatisfactory 
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Reliability - current month   Reliability - year to date (Jul - Apr) 

  Apr-26 Apr-25 Change     2025/26 2024/25  Change 

Hutt Valley 91.2% 97.7% -6.5%   Hutt Valley 95.8% 96.7% -0.9% 

Johnsonville 81.7% 99.1% -17.4%   Johnsonville 93.7% 97.6% -3.9% 

Kapiti 94.0% 97.5% -3.5%   Kapiti 96.0% 95.4% 0.6% 

Wairarapa 96.3% 74.7% 21.6%   Wairarapa 93.0% 85.8% 7.2% 

Total 89.7% 97.4% -7.7%   Total 95.2% 96.2% -1.0% 

 

Punctuality 

Rail punctuality was 84.4% in April and 82.6% for the same month last year.  
 
Speed restrictions across the network continue to delay services. Punctuality was also affected by the 
various network issues affecting services throughout April including ongoing signals issues and two 
occasions of a car hitting a bridge (at Silverstream and at Pomare). Services were also significantly 
impacted by the severe weather conditions on 20 and 21 April 2026. 

 

 
≥95%, Meets/exceeds target  95%-90% Needs improvement  <90% Unsatisfactory 

 
Punctuality  - current month   Punctuality - year to date (Jul - Apr) 

  Apr-26 Apr-25 Change     2025/26 2024/25 Change 

Hutt Valley 80.4% 81.1% -0.7%   Hutt Valley 80.0% 86.7% -6.7% 

Johnsonville 97.0% 92.6% 4.4%   Johnsonville 93.6% 94.8% -1.2% 

Kapiti 82.3% 79.9% 2.4%   Kapiti 84.2% 70.3% 13.9% 

Wairarapa 47.1% 42.7% 4.4%   Wairarapa 43.5% 40.2% 3.3% 

Total 84.4% 82.6% 1.8%   Total 83.9% 82.4% 1.5% 

 
 

Rail Replacement Services 

In April 2026, 15.7% (1,438) of rail services were replaced by buses. 13.7% (1,258) of the rail services 
that were replaced by buses were planned, and 2.0% (180) were unplanned. 
 
Of the 13.7% of planned rail services that were replaced by buses: 69.6% of the services were 
awarded to Metlink bus operators (Tranzurban, Kinetic and Mana); 28.5% were awarded to NCS; 1.9% 
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of services were awarded to Tranzit Coachlines;  who used a mixture of coaches and low-floor fleet 
(coaches did not meet Metlink’s preferred fleet requirements, however, the low floor fleet did). 

Of the 2.0% (180) of unplanned rail services that were replaced by buses: 41.7% of the vehicles used 
were provided by Metlink bus operators (Tranzurban, Kinetic and Mana); 22.2% were provided by NCS. 
The remainder of vehicles used did not meet Metlink’s preferred fleet requirements. 
  

 
 
The table below sets out the reasons for unplanned rail replacement services: 

Reason/s Number of services 
Slip on the JVL 104 

Points fault 18 

Bridge strike 17 

Severe Weather 13 

Staff unavailability 10 

Signal fault 6 

Overhead obstruction 5 

Operational reasons 4 

Track obstruction 2 

Mechanical Fault 1 

 
Data on vehicles used for unplanned services, including electronic ticketing and bike racks is included 
in the table below. Note that there is also provision for passengers to tag on and tag off at Wairarapa 
railway station. 
 
Note that the number of vehicles used for unplanned rail replacement services does not align with the 
number of unplanned services. For example, one vehicle may be used more than once for a series of 
trips. 
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Operator No. Buses No. Shuttles 
Capital Shuttles - Vehicles: - 

Electronic Ticketing: - 
Bike racks: - 

Kinetic Vehicles: 22 
Electronic Ticketing: 15 
Bike racks: 15 

- 

Mana Vehicles: 2 
Electronic Ticketing: - 
Bike racks: - 

- 

NCS Taita Vehicles: 16 
Electronic Ticketing: 11 
Bike racks: 11 

- 

Rambler Vehicles: 16 
Electronic Ticketing: - 
Bike racks: - 

-  

Tranzit Vehicles: 10 
Electronic Ticketing: - 
Bike racks: - 

- 

Tranzurban  Vehicles:  6 
Electronic Ticketing: 6 
Bike racks: 6 

- 

Total Vehicles: 72 
Electronic Ticketing: 32 
Bike racks: 32 

Vehicles: - 
Electronic Ticketing: -  
Bike racks: -  

 
 

Rail Staffing 

As of April, available rail staffing (locomotive engineers, train managers and passenger operators) is 
292 out of a target 319. There are currently an additional 21 in training and a further 3 on long term 
ACC.  
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Rail network owner 

Commentary 

 
 
Punctuality of rail network (i.e. tracks, signals etc)  
This metric is a measure of Metlink services that achieve completed planned trips within 5 mins of 
agreed timetable. The punctuality of rail network target is 96.6%.  
 
Punctuality on the rail network increased in April. TSRs accounted for 71% of all network delays 
followed by Network Control (train control) at 10%. Passengers travelling in peak period experienced 
punctuality on their service for April at 88.97% 
 
Punctuality of the rail network for April was 98.37% this compares with March which was 95.23%  
 
Punctuality of the rail network including all exempt activities (e.g. projects) for April was 95.06% this 
compares with March which was 91.60% 
 

 

This commentary summarises the performance of the rail network, owned and operated by 
KiwiRail. The Key Performance Indicator (KPI) results below are for Wellington Network Services 
only and represent the measures in the contract. The following delays are not counted in the 
network owner’s KPI results: 
- Network Temporary Speed Restrictions (TSR) relating to work being addressed by the Wellington 

Metro Upgrade Programme (WMUP). If this were included, the impact on performance 
measures would be significantly lower. 

- Metro Rail Services Operator (Transdev) initiated delays. 
- Events caused by third parties other than KiwiRail, which cause delays on the rail network. 
- ‘Force Majeure’ events such as weather induced issues that can cause delays; this includes all 

delays associated with slope instability and weather warning events. 
Therefore, the results do not mirror the customer experience of the punctuality and reliability of the 
rail network. 
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Reliability of rail network (i.e. tracks, signals etc)  
This metric is a measure of Metlink services that achieve completed planned trips. The reliability of rail 
network target is 99.30%.  
 
Reliability on the rail network slightly increased in April to 99.69% this compares to 99.46 in March. 
 

 
 
Disruptions throughout the month were minimal, the main one being a fault at Khandallah on the 9th 
of April resulting in seven services being bus replaced in a two-hour timeframe. 
 
A track/signal fault south of Waikanae on the 16th of April with six services terminated at 
Paraparaumu with shuttles in place from Paraparaumu to Waikanae. 
 
On the 13th of April a service at Porirua required to be coupled it to another service due to a 
mechanical fault, this resulted in one cancelled service.  
 
Network availability  
This metric is a measure of the available rail network for Metlink passenger train services. Unplanned 
and Planned are recorded, by infrastructure discipline and line. The network availability target is 
98.80%.  
 
Severe weather (rain & predicted high river levels) forced the partial closure of the network on the 
evening of Monday 20th in the morning of Tuesday 21st April. 
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Operational performance 

Patronage 
There are two ways to report on patronage - passenger boardings and passenger journeys. We 
calculate passenger journeys by subtracting recorded transfers (movements from one vehicle to 
another within 30 minutes) from passenger boardings. Metlink generally reports passenger boardings 
given the lack of visibility on transfers between modes and on rail and ferry services. 

Bus passenger boardings 

April bus passenger boardings were 3.2% lower than the same month last year, and the year-to-date 
boardings are 1.5% lower than last year.  
 

 
 

Boardings by area - current month     Boardings by area - year to date (Jul - Apr) 

  Apr-26 Apr-25 % Change     2025/26 2024/25 % Change 

Wellington 1,510,138 1,550,906 -2.6%   Wellington 15,896,705 16,092,050 -1.2% 

Hutt Valley 374,890 392,899 -4.6%   Hutt Valley 4,006,343 4,090,738 -2.1% 

Porirua 71,508 81,166 -11.9%   Porirua 790,717 832,544 -5.0% 

Kapiti 50,227 50,022 0.4%   Kapiti 531,487 538,393 -1.3% 

Wairarapa 12,899 11,523 11.9%   Wairarapa 134,789 128,196 5.1% 

Total 2,019,662 2,086,516 -3.2%   Total 21,360,041 21,681,921 -1.5% 

 
Patronage – Highest Patronage 5 routes this month excluding designated school routes 

Route 
Number  Unit Area Route Destination Patronage 

Scheduled 
Trips 

Seated 
Capacity 

2 Wellington Karori - Wellington - Hataitai - Miramar/Seatoun 270,176 6,955 258,170 

1 Wellington Johnsonville West/Churton Park/Grenada Village - Island Bay 236,254 4,906 318,105 

3 Wellington Lyall Bay/Rongotai - Kilbirnie - Newtown - Wellington 153,114 4,664 233,526 

4 Wellington Strathmore - Newtown - Wellington - University - Mairangi 121,130 3,124 120,368 

14 Wellington Wilton - Wellington - Roseneath - Hataitai - Kilbirnie 82,596 2,803 110,859 

 

0.0

0.5

1.0

1.5

2.0

2.5

3.0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

M
ill

io
ns

BU S  PA S S E N G E R  BO A R D I N G S

2024/25 2025/26

Attachment 1 to Report 26.212

Public Transport Committee 11 June 2026 Order Paper - 7. Public Transport Performance - April 2026

33



   
 

Metlink monthly performance report – April 2026 Page 14 of 24 

Patronage – Lowest Patronage 5 routes this month excluding designated school routes 

Route 
Number  

Unit Area Route Destination Patronage Scheduled 
Trips 

Seated 
Capacity 

264 Kapiti Paraparaumu East - Paraparaumu - Kāpiti Health Centre 1 14 386 

N8 Hutt Valley After Midnight (Lower Hutt - Petone - Wellington) 8 12 495 

300 Porirua Whenua Tapu Cemetery - Porirua - Titahi Bay 21 2 66 

206 Wairarapa Masterton - Masterton East - Masterton 57 57 1,881 

N6 Porirua After Midnight (Wellington - Porirua - Whitby - Plimmerton) 76 24 803 

 

Rail passenger boardings 

April rail passenger boardings were 1.1% lower than the same month last year. 
 

 
 

Boardings by line - current month     Boardings by line - year to date (Jul - Apr) 

  Apr-26 Apr-25 % Change     2025/26 2024/25 % Change 

Hutt Valley 348,733 370,951 -6.0%   Hutt Valley 3,561,570 3,795,743 -6.2% 

Kapiti 339,177 330,091 2.8%   Kapiti 3,417,282 3,492,426 -2.2% 

Johnsonville 73,385 80,322 -8.6%   Johnsonville 812,248 895,340 -9.3% 

Wairarapa 48,794 38,014 28.4%   Wairarapa 473,420 429,622 10.2% 

Total 810,089 819,378 -1.1%   Total 8,264,520 8,613,131 -4.0% 

 

Ferry passenger boardings 

Ferry boardings show a decrease of 8.9% on the same month last year. 
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Boardings - current month   Boardings - year to date (Jul - Apr) 

  Apr-26 Apr-25 % Change     2025/26 2024/25 % Change 

Total 12,487 13,711 -8.9%   Total 120,240 123,473 -2.6% 

 

Te Hunga Whaikaha Total Mobility passenger boardings 

In April, there were 39,849 Te Hunga Whaikaha Total Mobility trips, an increase of 11.71% compared to 
the same month last year. This shows continuing strong levels of usage of Te Hunga Whaikaha Total 
Mobility, reflective of the half price fares initiative which is now permanent. 
 

 

Bikes carried on rail services 

The following graph provides an estimate of the number of bikes carried on rail services, as recorded 
by onboard staff counts. These results may change over time as we improve data collection 
processes. In April, 4,507 bikes were counted onboard rail services, vs 3,296 over the same month last 
year. 
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Passenger boardings trend – 12 month rolling totals 

The following graphs show the number of passengers boardings using a 12-month rolling total.  
Each column in the graphs below represents the total boardings for the 12 months prior (e.g., for 
January 2024, the column is total boardings for February 2023 to January 2024). Rolling totals smooth 
out any seasonal differences (e.g., school and public holidays) and are a better indication of growth 
trends overall. For month-on-month totals refer to the graphs in the section above.  
There had been continuing growth up to February 2020, then decreases with the Covid-19 pandemic 
(mid-March 2020 onwards, a move to level 4 in August 2021, and a move to Red of the Covid-19 
Protection Framework in late January 2022).  
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Bus emissions 

In-service kilometres by engine type 

The graph below shows the monthly in-service kilometres by engine type for vehicles that have run 
Greater Wellington bus network services.  
 

The spike in electric KMs Dec/Jan is a data issue currently being rectified – the actual figures are much 
closer to the average for the last 6 months. 
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CO2 equivalent tonnes 

The graph below shows the monthly CO2 equivalent tonnes emitted by vehicles that have run Greater 
Wellington bus network services.  
 

 
 

Bus vehicles by engine type 

The table below shows the number of vehicles by engine type that ran bus network services in the 
Greater Wellington region in April.  
 

Engine type Count 
Electric 119 
EURO3 47 
EURO4 18 
EURO5 74 
EURO6 211 
Unknown 11 
Total 480 

 

Customer contact 

Call centre incoming calls 

Metlink answered 95.0% of the 8,233 calls received in April. 
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Warranted Transport Officer Activity 

Payment validations of Metlink bus services fares are based on observations – passengers who are 
requesting free fares from drivers and/or passengers who are using an incorrect card are engaged in a 
conversation and details collected. We continue working with drivers and passengers to remind them 
of the tickets to be issued for all non-Snapper trips, including fares which do not incur a charge to the 
customer.  
 
Metlink’s Warranted Transport Officers undertook 1,368 payment validations on board rail services in 
April 2026. The table below reports on the number of times Transport Officers sought customer details 
in relation to their non-payment of the correct fare in the April 2026 period. No infringement notices 
were issued over the period. 
  

Mode 
Rail - 
HVL 

Rail - 
KPL 

Rail - 
JVL 

Rail - 
MEL 

Rail - 
WRL Bus Ferry Platform TOTAL 

Details 
sought 11 20 1 0 0 1 0 0 33 

 
 

Complaints 

Complaints volume 

To compare complaint volumes, Metlink reports the number of complaints per 100,000 passenger 
boardings. So far this year, complaint volumes relative to passenger boardings are lower for rail than 
bus. 
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Bus complaints 

Bus complaints for the month were 13.5% lower than April last year. They relate mostly to operational 
performance and driver behaviour. 
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Bus complaints - current month   Bus complaints - year to date (Jul - Apr) 
  Apr-26 Apr-25  Change     2025/26 2024/25 Change 

Wellington         Wellington     

Newlands, Tawa 28 24 16.7%   Newlands, Tawa 294 435 -32.4% 

East-West, City 147 192 -23.4%   East-West, City 1,621 2,016 -19.6% 

North-south, 
Khandallah, Brooklyn 162 166 -2.4% 

  

North-south, 
Khandallah, Brooklyn 1,705 1,732 -1.6% 

Hutt Valley 102 133 -23.3%   Hutt Valley 1,201 1,282 -6.3% 

Porirua 22 19 15.8%   Porirua 195 237 -17.7% 

Kapiti 18 17 5.9%   Kapiti 145 169 -14.2% 

Wairarapa 6 10 -40.0%   Wairarapa 78 61 27.9% 

General                  -                     -    0.0% 
  

General                 
80  

                  
-    

  

Total 485 561 -13.5%   Total 5,319 5,932 -10.3% 

 

Rail complaints 

Rail complaints for the month were 60.6% lower than April last year. They relate mostly to operational 
performance and passenger information. 
 

 
 

Rail complaints - current month   Rail complaints - year to date (Jul - Apr) 
  Apr-26 Apr-25 Change     2025/26 2024/25 Change 

Hutt Valley 46 113 -59.3%   Hutt Valley 615 852 -27.8% 

Kapiti 48 79 -39.2%   Kapiti 444 733 -39.4% 

Johnsonville 6 22 -72.7%   Johnsonville 144 129 11.6% 

Wairarapa 13 41 -68.3%   Wairarapa 203 289 -29.8% 

General 0 32 -100.0%   General 41 398 -89.7% 

Total 113 287 -60.6%   Total 1,447 2,401 -39.7% 
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Health, Safety and Wellbeing 

Passenger Injuries 

The monthly passenger injuries since May 2025 is shown below, as well as the rolling 12m average. In 
April, there were no reported passenger injuries. 
  

 
 

Aggressive & Abusive Behaviour 

The graph below shows the aggressive and abusive behaviour events since April 2025, and the 12m 
rolling total.  
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Financial performance 

Fare revenue 

Bus and rail fare revenue 

In April 2026, there was a budget deficit of $1,226,316 for the month across bus and rail services. The 
year-to-date budget shortfall for bus and rail fare revenue is $6,717,948. 

The year-to-date fare revenue budget variance is impacted by seasonality, it is expected that the 
variance should partially recover as the year progresses.  

The ferry fare revenue in April was $128,898.  

 
Fare revenue - current month       

  Apr-26 Budget Excess/Shortfall 
Bus 3,414,043 3,982,533 -568,489 
Rail 3,071,871 3,729,698 -657,826 
Total $ 6,485,915 $ 7,712,230 -$ 1,226,316 

    

    
Fare revenue - year to date (Jul - Apr)     

  2025/26 Budget Excess/Shortfall 
Bus 38,052,783 39,825,334 -1,772,551 
Rail 32,351,581 37,296,978 -4,945,397 
Total $ 70,404,364 $ 77,122,311 -$ 6,717,948 
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Attachment 2 to Report 26.212 

To help customers better plan their travel, Bus replacement information is available on the Metlink 
website on the buses replacing trains page. Copies of the current calendars are provided below. Please 
click on the calendar to link through to the bus replacement information for that specific line, which 
includes bus replacement timetables for each date. 

Buses Replacing Trains 
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https://www.metlink.org.nz/news-and-updates/buses-replacing-trains/
https://www.metlink.org.nz/news-and-updates/buses-replacing-trains/hutt-valley-line-and-melling-line
https://www.metlink.org.nz/news-and-updates/buses-replacing-trains/hutt-valley-line-and-melling-line
https://www.metlink.org.nz/news-and-updates/buses-replacing-trains/kapiti-line
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KiwiRail provides further information about the full programme of KiwiRail works on their website. 
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https://www.kiwirail.co.nz/our-network/our-regions/wellington/
https://www.metlink.org.nz/news-and-updates/buses-replacing-trains/johnsonville-line
https://www.metlink.org.nz/news-and-updates/buses-replacing-trains/wairarapa-line


 

 

Public Transport Committee 
11 June 2026 
Report 26.213 

For Information 

PUBLIC TRANSPORT ADVISORY GROUP MEETING – 14 MAY 2026 

Te take mō te pūrongo 
Purpose 

1. To inform the Public Transport Committee (the Committee) of the deliberations of 
the Public Transport Advisory Group meeting held on 14 May 2026. 

Te tāhū kōrero 
Background 

2. On 27 November 2025, Council re-established the Public Transport Advisory 
Group (the Advisory Group). The Advisory Group provides advice from a customer 
and community perspective to inform the business of Metlink and the Committee 
(as required). 

3. The Advisory Group’s Terms of Reference provide that: 

a After each meeting, a written report of the business conducted at that 
meeting shall be provided to the Public Transport Committee. 

b The Chair of the Public Transport Advisory Group shall speak to that written 
summary report at the relevant Public Transport Committee meeting. 

4. The Public Transport Committee’s Terms of Reference provide that the Chair of 
the Advisory Group will be a non-voting member of the Public Transport 
Committee. 

5. The Advisory Group’s most recent meeting occurred on 14 May 2026. 

Te tātaritanga 
Analysis 

Meeting agenda and matters considered by the Advisory Group 

Welcome 

6. Metlink officers welcomed the twelve returning and seventeen new members to the 
inaugural Advisory Group meeting of the new triennium. 

Introductions 

7. Councillor sponsors of the Advisory Group, Sarah Free and Tom James, formally 
welcomed members and spoke to the value of the Advisory Group in helping create 
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solutions that shape the future of the public transport network for the Wellington 
Region. 

8. Samantha Gain, Kaiwhakahaere Matua Waka-ā-Atea | Group Manager, Metlink, 
welcomed members and thanked them for agreeing to participate in the Advisory 
Group. Metlink looks forward to gaining customer and community insights from 
members at an exciting time with lots happening in public transport. 

9. Members and Metlink officers each had an opportunity to introduce themselves 
with a greeting or mihi, including their interest in the Advisory Group. Officers 
thanked members for openly sharing and acknowledged the diversity of the 
Advisory Group’s membership. 

Officer briefing on Advisory Group’s roles and responsibilities 

10. Officers described how the Advisory Group is a key reference point providing 
advice, from a customer and community perspective, to inform the business of 
Metlink and the Public Transport Committee. 

11. An outline was given on how the Advisory Group is governed by the Public Transport 
Advisory Group Terms of Reference, its operating rhythm and the role of members 
as advisors. The importance of the Advisory Group role providing a diverse range of 
perspectives and insights was emphasised. 

12. A high-level overview of the Metlink public transport network and the key 
considerations that influence decision making was presented. 

13. The role and appointment process for the Chair of the Public Transport Advisory 
Group was provided. The Chair oversees Advisory Group meetings as a member 
and ensures everyone has a voice and provides oversight of the meeting agendas 
and reporting. They are also a non-voting member of the Public Transport 
Committee, who is there to represent the customer and community perspectives 
of the Advisory Group.  

14. Advisory Group members were advised an email inviting applications would be sent 
out on 15 May. Applicants would be required to provide a cover letter and 
curriculum vitae by 4pm on Wednesday 20 May. Applications should describe 
interest in the role and outline relevant skills and experience. 

15. The applications will be reviewed by Councillors Tom James and Sarah Free to 
select a preferred candidate for the Chair and supporting Co-Chair, for 
confirmation at the 11 June Council meeting. 

Feedback on the Free Christmas Fares and Summer Block-of-line awareness campaigns 

16. Throughout the meeting members were invited to provide feedback on Post-it notes 
on the awareness campaigns proposed for the upcoming free Christmas fares and 
Summer block of lines. 

17. Most respondents liked the illustrated Santa Claus theme of the Free Christmas 
Fares campaign and how it was localised by showing Santa flying over regional 
landmarks. The message could be made clearer by emphasising the word ‘free’ and 
making the text larger.  
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18. Some respondents liked the Summer Block-of-line campaign and its ‘Got plans this 
summer. So do we’ headline because it was simple, to the point and witty. But most 
respondents felt the headline lacked empathy or didn’t clearly direct them to the 
information they wanted to make alternative travel plans.  

Feedback on the introduction of Visa and Mastercard fare payment 

19. Officers facilitated a workshop to understand perceptions of debit and credit card 
fare payment, that was introduced on 12 April, to inform the ongoing roll-out of 
this initiative. 

20. The workshop asked which members had tried these new ways of paying or not, 
and the reasons for this. It also canvassed views on what could be improved to 
assist with getting new users, and which types of users could be targeted to build 
further awareness and uptake.    

21. Members divided into five groups based on having used credit or debit payment (1 
group), or not (4 groups). Each group was facilitated by a Metlink officer with 
another taking notes of the table discussion. 

22. Aside from three members who had fully transitioned to debit card payment, most 
members were continuing to use Snapper so they can access concessions, 
receive free transfers or avoid the transaction fee.  

23. Aside from these practical constraints, the other issues for non-users were the 
inability to tag-on additional friends or family, the lack of visibility of the amount 
charged, concerns about privacy, losing their credit or debit card in transit or 
having their bank account skimmed. 

24. Most members acknowledged that debit and credit card payment was a valuable 
option for public transport users, and it was particularly useful for infrequent 
public transport users such as visitors, event goers, new public transport users 
and as a backup for Snapper. 

25. Members believed the best ways to increase uptake are by focusing on visitors, 
new users of public transport, and building trust with travellers who may need 
reassurance about safety and privacy – particularly with rail fare checking. Some 
members suggested that communications in the Wainuiomata and Wairarapa 
areas could be increased. This supports Metlink officers’ current approach to 
promoting debit and credit card fare payment. 

26. In discussing these payment methods, members also fed back on Motu Move (the 
national ticketing system being introduced in 2027). While acknowledging Motu 
Move debit and credit card payment will provide concessions, free transfers and 
not include transaction fees, some members expressed concern about the loss of 
the multiple tag-on function and a Total Mobility card that also enables fare 
payment.         

Tūhono train update  

27. Barry Fryer, Programme Director and Ella Keogh, Project Engineer for the Lower 
North Island Rail Integrated Mobility (LNIRIM) programme team updated members 
on progress with the design of Tūhono trains for the new regional rail service 
between Wellington, Wairarapa and Manawatū. 
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28. Ella Keogh acknowledged the valuable role that past Public Transport Advisory 
Group feedback has played in the design of the trains and extended an invitation 
to members to participate in user testing of a full-scale ‘white mock-up’ of a 
Tūhono carriage, planned for September. 

Next meeting 

29. The next Advisory Group meeting is scheduled for Thursday, 24 September 2026.  

Ngā kaiwaitohu 
Signatories 

Writer David Boyd – Manager Customer Experience, Metlink 

Approvers Tamsin Evans – Senior Manager Network & Customer 

Samantha Gain – Kaiwhakahaere Matua Waka-ā-atea | Group Manager 
Metlink 
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with Council’s roles or with Committee’s terms of reference 

The Committee’s Terms of Reference set out as a key responsibility that the Committee 
review, after each Public Transport Advisory Group meeting, a written report of the 
business conducted at that meeting. 

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

The Advisory Group is one tool that enables Metlink to achieve a key Level of Service as 
set out in the Long-Term Plan 2024-2034 - “Provide a consistent and high-quality 
customer experience across the public transport network”. In addition, a stated 
strategic focus area in the Wellington Regional Public Transport Plan is customer 
experience. Specifically, “Continue to improve customer experience across all aspects 
of the network”. 

Internal consultation 

There was no internal consultation needed. 

Risks and impacts - legal / health and safety etc. 

There are no known risks or impacts. 
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