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Why Greater Wellington

Entered This Space

Regional Wellbeing & Partnership

Te Upoko o te ika commitment
Enabling long-term regional wellbeing
through building a thriving Maori
economy

From Activity to Coordination

Shifting from “one-off "actions to
strategic approach to supporting Maori
economic development
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Rising Demand, Growing
Need for Coordination

Demand is Rising

Growth in Maori population, labour force participation, and
enterprise drives increasing demand for culturally grounded

support

Coordination Turns Effort into Outcomes

Clear pathways, shared priorities, and common measurement
transform scattered activity into regional-scale results

Where do you see fragmentation or gaps today — and what would ‘good
coordination’' look like?"
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Maori Economic Development (MED)
— Regional Approach
&
Half year report July 2025 - Dec 2025

Jesse Pirini — April 2026



Ko wal matou?

* Te Matarau a Maui is a kaupapa based economic development
agency for Te Upoko o te lka

* Activate a shared strategy developed with and for mana whenua,
matawaka, Maori business networks, rangatahi, and community

partners.

* Support regional goals articulated in the Wellington Regional
Economic Development Plan (REDP) and Te Whariki (GWRC'’s

Maori Outcomes Framework)



The opportunity for sustained growth and
Innovation

* The Maori economy in this region is growing, and we are the
agency focused on accelerating it.

* We focus on growing expressions of kaupapa tuku iho (values
passed down) in concert with economic growth.

* 80,000 Maori live in the region, and their median age is 27 years
(compared with 38 for the total population).



Pou 1: Whai Rawa — Growing enterprise and
Impact

* Te Ara Hokohoko — Regional procurement strategy for pakihi Maori
* Online capability resources and modules

* Supporting GWRC to achieve intended procurement outcomes
iIncluding Maori business spend.



Pou 3: Whai Kaha Hapori — Strong
communities

* Mahitahi Whakaaetanga - sighed November 2025
* BizHub Porirua: 364 registrations | 37% Maori
* 4 Manaakitanga Agreements active across the region



Pou 4: Whai Pukenga — Skills, digital capability
and innovation

* 2 innovation nodes active (Porirua, Wairarapa)

* 3rd node in development — Wellington City

* ~110 Maori pakihi engaged in digital/innovation programmes

* Topics: Al, digital capability, social media, pitching, innovation



Looking ahead to 2026/2027 and beyond

 Kaupapa Maori Impact Framework - co-design underway, report
by June 2026

* WCC innovation node - in development

* Te Aka Pakihi + Te Aka Al - pilot underway

* He Kete Matauranga — Collection of business resources
 Matawaka hui, Tipu Pakihi (Nov 2026)
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Background: Mana Whakahono a Rohe

1.

Mana Whakahono a Rohe is a statutory mechanism

2. The purpose is threefold: A mechanism to progress partnership around environmental

planning; to help local government meet our obligations to support relationships that
enable efficient and effective resource management outcomes

Benefits

Provides certainty in planning and resource consent processes for mana whenua and
Council.

Establishes transparent and consistent engagement processes that endure beyond
individual staff or system changes.

Reduces costs, delays, and duplication by formalising partnership arrangements.
Demonstrates Council’s leadership in meeting Te Tiriti obligations and building trust
through partnership in action.



Version 1 Timeline — Pathway to Council Approval

Key milestones from drafting through to formal signing of Version 1 Mana Whakahono & Rohe agreements

Post-Approval

May 2026 June 2026 25June 2026
Drafting & Finalisation & Council Hui
Engagement Committee Review

Complete drafting
with both partners.
Continue
engagement on intent
and scope. Legal
review for RMA
compliance.

Finalise agreements.
Te Titiri Komiti
consideration.

Written confirmation

from mana whenua

partners.

Council approval of
Version 1 MWaR
agreements with Nga
Hapl o Otaki and Te
Atiawa ki
Whakarongotai.

0_

Formal Signing
Formal signing by all
parties. Governance
and implementation

arrangements

commence.



Mauri TUhono

Project progression update for Te Tiriti Komiti
12 May 2026
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Mauri Tuhono

Purpose of this update
This high-level report provides:

* Background information on what Mauri Tuhono is,
why it was created, and how it relates to Greater
Wellington

* A summary of key milestones and progress achieved in
2025-2026

* An outline of planned milestones and outcomes for
2026-2027 leading up to the next LTP

Website: Mauri Tuhono

Photo credit: © Manaaki Barret. Tieke, Kapiti Island



Background

Mauri Tohono is a region-wide biodiversity kaupapa
focused on restoring and sustaining te taiao across
the region.

The kaupapa was initiated in 2018, following
recognition by Greater Wellington and mana whenua
partners that despite multiple strategies and
Investments, environmental decline across the region
was continuing.

Rather than developing another council-led plan, the
intention was to create a shared, values-based
framework that could be used by councils,
government agencies, communicates and
environmental practitioners together.

Mauri Tohono emerged through a multi-year
collaborative process involving:

* Mana whenua
» Environmental practitioners and community
groups

+ Government ogencies, including Greater
Wellington and the Department of Conservation

Photo credit: © Mauri TUhono. Te aho o te kahu taiao - The weft of nature’s cloak



Kaipupuri taonga ki te ao whanui

The taonga we stand for, everywhere,
with everyone

This led to the development of the framework which was
publicly launched at Te Papa Tongarewa in November
2023

The framework is:

« Taioo-centred (placing the environment first and last)

« Strongly informed by te ao Maori and matauranga
Maori

* Non-prescriptive, enabling different organisations and
communities to apply it in ways that reflect their place
and responsibilities

Photo credit: © Manaaki Barret. TOi, Kapiti Island.



Governance and relationship with Council

Mauri Tuhono is an independent regional movement

It is a regional movement supported by Greater Wellington as a
funder, partner and co-sponsor.

Key governance features included:

« Appointment of two Pou Arahi (strategic leaders) in 2024

* Recognition of former working group as Mauri Tuhono
Ambassadors

« ATerms of Reference agreement between Pou Arahi and GW
as CO-sSponsors

« Commitment through the LTP to seed fund and support the
kaupapa

GW’s role has included holding funding, providing secretariat
support and supporting transition toward an independent entity.

Photo credit: © Jason Gunn Burton. Kekeno. Wainuiomata Coast



2025-26 milestones and progress




2025 milestones and progress

During 2025, Mauri Tohono focused on consolidation,
learning, and setting up the next phase, rather than large-
scale delivery.

We worked on things there were achievable with the
resources we had.

Key milestones achieved include:
« Governance and leadership
« Research and evidence-building

« Strategic engagement and learning

Photo credit: © Manaaki Barrett. Kaka, Kapiti Island.



2026-2027 milestones and intended outcomes
This period is focused on moving Mauri ToUhono from setup
into sustainable operation, while maintaining kaupapa
integrity.

Planned milestones and outcomes include:

1. Establishment of an independent entity

2. Sustained leadership and capability

3. Regional application of framework

4. Other funding arrangements

5. Greater Wellingtons ongoing role

Consider Mauri Tohono reporting through Te Tiriti Komiti
and/or Environment and Climate Committee.

Photo credit: © Manaaki Barret. Ruru, Kapiti island.



At it’s core, Mauri Tuhono is about
collective responsibility for te taiao
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