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Information considered in the workshop.



Te Matarau ā Māui – Māori economic 
Development in the region



H I S T O R I C A L  C O N T E X T

Why Greater Wellington
Entered This Space

Regional Wellbeing & Partnership

Te Upoko o te ika commitment
Enabling long-term regional wellbeing 
through building a thriving Māori 
economy

From Activity to Coordination

Shifting from “one-off "actions to 
strategic  approach to supporting Māori 
economic development



E V I D E N C E  B A S E

Rising Demand, Growing
Need for Coordination

Demand is Rising

Growth in Māori population, labour force participation, and 
enterprise drives increasing demand for culturally grounded 
support

Coordination Turns Effort into Outcomes

Clear pathways, shared priorities, and common measurement 
transform scattered activity into regional-scale results

"Where do you see fragmentation or gaps today — and what would 'good 
coordination' look like?"



Māori Economic Development (MED) 
— Regional Approach 

&
Half year report July 2025 – Dec 2025

Jesse Pirini – April 2026



Ko wai mātou? 

• Te Matarau a Māui is a kaupapa based economic development 
agency for Te Upoko o te Ika 

• Activate a shared strategy developed with and for mana whenua, 
mātāwaka, Māori business networks, rangatahi, and community 
partners.

• Support regional goals articulated in the Wellington Regional 
Economic Development Plan (REDP) and Te Whāriki (GWRC’s 
Māori Outcomes Framework)



The opportunity for sustained growth and 
innovation
• The Māori economy in this region is growing, and we are the 

agency focused on accelerating it.
• We focus on growing expressions of kaupapa tuku iho (values 

passed down) in concert with economic growth.
• 80,000 Māori live in the region, and their median age is 27 years 

(compared with 38 for the total population). 



Pou 1: Whai Rawa – Growing enterprise and 
impact
• Te Ara Hokohoko – Regional procurement strategy for pakihi Māori
• Online capability resources and modules
• Supporting GWRC to achieve intended procurement outcomes 

including Māori business spend.



Pou 3: Whai Kaha Hapori – Strong 
communities
• Mahitahi Whakaaetanga - signed November 2025 
• BizHub Porirua: 364 registrations | 37% Māori
• 4 Manaakitanga Agreements active across the region



Pou 4: Whai Pukenga – Skills, digital capability 
and innovation
• 2 innovation nodes active (Porirua, Wairarapa)
• 3rd node in development — Wellington City
• ~110 Māori pakihi engaged in digital/innovation programmes
• Topics: AI, digital capability, social media, pitching, innovation



Looking ahead to 2026/2027 and beyond

• Kaupapa Māori Impact Framework - co-design underway, report 
by June 2026

• WCC innovation node - in development
• Te Aka Pakihi + Te Aka AI - pilot underway
• He Kete Mātauranga – Collection of business resources
• Mātāwaka hui, Tipu Pakihi (Nov 2026)



Ngā mihi, mauri ora!



Te Titiri o Waitangi Komiti
Mana Whakahono ā Rohe Timeline 12 May 2026



Background: Mana Whakahono ā Rohe
1. Mana Whakahono ā Rohe is a statutory mechanism

2. The purpose is threefold: A mechanism to progress partnership around environmental 
planning; to help local government meet our obligations to support relationships that 
enable efficient and effective resource management outcomes

Benefits 
• Provides certainty in planning and resource consent processes for mana whenua and 

Council.
• Establishes transparent and consistent engagement processes that endure beyond 

individual staff or system changes.
• Reduces costs, delays, and duplication by formalising partnership arrangements.
• Demonstrates Council’s leadership in meeting Te Tiriti obligations and building trust 

through partnership in action.



Version 1 Timeline – Pathway to Council Approval

1

May 2026

Drafting & 
Engagement

Complete drafting 
with both partners. 

Continue 
engagement on intent 

and scope. Legal 
review for RMA 

compliance.

2

June 2026

Finalisation & 
Committee Review

Finalise agreements. 
Te Titiri Komiti 
consideration. 

Written confirmation 
from mana whenua 

partners.

3

25 June 2026

Council Hui
Council approval of 

Version 1 MWāR 
agreements with Ngā 
Hapū o Ōtaki and Te 

Ātiawa ki 
Whakarongotai.

4

Post-Approval

Formal Signing
Formal signing by all 
parties. Governance 
and implementation 

arrangements 
commence.

Key milestones from drafting through to formal signing of Version 1 Mana Whakahono ā Rohe agreements
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