Belmont Regional Park - Expression of Interest for new
grazing activities

Information Document

Summary

Greater Wellington is inviting expressions of interest proposals for sustainable low impact grazing management of Belmont Regional Park, between
2026-2030. This is a significant time as Greater Wellington changes the focus of Belmont Regional Park from farming into a naturally restored
ecosystem with improved recreation opportunities.

Belmont Regional Park is 3500ha and spans the steep hills and valleys between Porirua and the Hutt Valley, encompassing key freshwater
catchments and significant cultural sites. Greater Wellington is committed to upholding Te Tiriti o Waitangi and strengthening our partnership with
mana whenua. Ngati Toa Rangatira and Taranaki Whanui hold deep connections to this land, specifically, Korokoro Stream and archaeological sites
such as Pareraho Pa. Restoration of native vegetation and freshwater quality is central to supporting biodiversity and cultural values.

Significant features of Belmont are trig point peaks with panoramic views, an ancient boulder field (Boulder Hill), 62 historic Word War Il munition
stores, the New Zealand Heritage-listed Old Coach Road. The most popular recreation activities are camping (Dry Creek), walking, running,
mountain biking, orienteering and horse riding.

There are several community groups undertaking restoration work to restore the bushland, wetlands, and streams of the park. The vegetation of
southern areas of the park is largely regenerating native bush. The northeastern areas around Hill Road, Speedy’s Stream, and Kelson have
significant areas of regenerating bush. The northern and western areas have small pockets of native vegetation and landscape dominated by stock
grazing and wide-open vistas. Large residential communities surround the park.

Greater Wellington’s management plan for reginal parks, Toita Te Whenua Parks Network Plan 2020-2030 (Toitu Te Whenua), focuses and prioritises
natural heritage restoration, improving access to and within parks, supporting recreation experiences, and working in collaborative ways with others
to achieve this.



Strategic Direction

The strategic direction set in Toitl Te Whenua puts a higher emphasis on protection and restoration of the land. Greater Wellington aims to phase out
most livestock grazing over the next decade to prioritise ecological restoration, improve water quality, reduce carbon emissions, and enhance visitor
experience.

Limited low-impact grazing will continue during the transition, with strict conditions to protect soil, water, and remnant vegetation, maintain public
access, and exclude stock from wetlands and streams. The effective grazing area is approximately 650 ha, reducing progressively each year by 80—
140 ha. Greater Wellington has a clear plan for the first four years of retirement and may consider license extensions beyond year five.

Greater Wellington is looking for a grazier that can work in partnership, as the available grazing area is reduced over time. We are looking for a
partnership which reflects the values and principles of Toith Te Whenua. These favour graziers committed to having a light touch on the land, working
towards a sustainable low-impact solution to grazing, within a maximum carry capacity (considerably lower than traditional capacities). Proposals
should include evidence of experience in sustainable land management practices.

Key Licence Conditions

e Grazing must not occur in high-value ecological areas and must allow unrestricted public access.

e Lower sustainable stocking rates a maximum of 7su/ha, preferably less.

e Agrazier willing to work in partnership with Greater Wellington, not a commercial grazing arrangement.

e Best-practice land and water management, sediment and nutrient control, and cultural/heritage protection are mandatory.

e Stock exclusion from waterways; existing waterways fencing to be maintained by the license holder. Wetlands and waterways in most
paddocks are not currently fenced. Greater Wellington is willing to work with the preferred grazier to look at virtual fencing solutions.

e Lane paddocks (Wyhatt’s Lane and White Gate Lane) for stock movement only; White Gate Lane removed from grazing in 2027.
e Thereis norequirement on the licence holder to undertake gorse spraying or fertiliser application.

e Initial license term of 4 years (2+1+1).



About the grazed area

Fencing around the park is at a moderate to high standard. There is no reticulated water system, therefore stock rely on drinking water from streams
and dams which have been constructed around the park. There are 2 sets of satellite sheep handling yards located around the park. There is a 5-
stand woolshed with covered yards for 1200 sheep and night pens for 600 sheep. There is a weigh and crutch combo available to be used. The park
doesn’t have a wool press currently. The park has a steel cattle yard with cattle crush for 180 head of cattle. The park also has a four-bedroom
house, dog kennels and implement shed that may be available to the preferred grazier upon request.

Stock grazing in Belmont regional Park has historically been used as a land management tool (via commercial licences). Restoration work in the park
will be a long-term project, delivering ongoing benefits for nature and people.

Phasing out most livestock grazing activities in the park, will enable a concerted focus on restoring natural values across the park including
wetlands. This long-term work will deliver many benefits including reduced carbon emissions, improved water quality, biodiversity, habitat
connections as well as a more natural experience of the park for its visitors.

Low impact and sustainable grazing spaces

For Belmont, it is expected that most grazing will be phased out over a ten-year period. During this period, Greater Wellington is looking to support
low-impact and sustainable grazing that will reflect the organisation’s ecological aspirations, including allowing for full public access to the park.

The effective grazing area is approximately 650ha, reducing by approximately 80ha - 140ha progressively each year.

Note that the first-year retirement areas will be removed prior to the commencement of a new license and should not be considered in the proposal.
The proposed phasing out of grazing areas is shown on the map below (Figure 1).

Greater Wellington has suggested a maximum sustainable stocking rate above.

Greater Wellington has a clear plan for the first four years of retirement. Greater Wellington understands that there may be an excess of pasture
during growing seasons and will work with the preferred grazier to increase stocking rates over these times. Greater Wellington may be interested in
lengthening the term of the licence through a variation, once retirement plans for years 5+ are confirmed.



Evaluation criterion
Greater Wellington will evaluate proposals with the following key considerations:

e Proposal alignment to Greater Wellington’s requirements of sustainable, low-impact grazing.
e Proposed stock classes

e Experience working on public-facing farms

e Experience in sustainable land management practices

e Financial proposal and interest in on-site accommodation.



Figure 1 Belmont retirement plan, 2025
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Public access and enhancing park values
No grazing activities shall occur in such a manner that would disrupt safe and easy public access in the park. Barriers to public access should be
limited and use of electric fences in grazing areas should be minimised wherever possible.

Greater Wellington requires full year-round public access to the park.

Greater Wellington is not interested in having breading cattle on the park as they pose a significant health and safety risk to park users.

Grazing, soil and stock management

Any grazing granted through a grazing licence shall protect soil, water and remnant native vegetation which will be addressed through the granting of
the grazing licence AEE process.

The following shall be incorporated into the proposed grazing licence:

- Protection of significant ecosystems or historical and cultural heritage features.

- Best practice in minimal impact land and water management practices and animal husbandry.

- Sediment and nutrient discharge and downstream effect minimisation.

- Stock exclusion from all wetlands and streams including ephemeral areas.

- Application of a ‘right stock for the right place’ approach (appropriate stock for land)

- To prohibit agricultural grazing related operational activities such as lambing, calving, spraying of gorse for pasture growth and application of

fertiliser.
Fences, water supply and infrastructure
The grazing areas are fenced as per Figure 7 map above.

The grazing licensee shall be responsible for any additional fencing. Greater Wellington will work with a grazier should they wish to consider virtual

fencing.
Greater Wellington intends to progressively remove fences as grazing areas are phased out.

Greater Wellington will be responsible for ensuring that existing fences, water supply and infrastructure required will be provided and maintained in a
manner so that the grazing licence can be exercised.



	Information Document
	Summary
	About the grazed area
	Low impact and sustainable grazing spaces
	Public access and enhancing park values
	Grazing, soil and stock management
	Fences, water supply and infrastructure



