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19 August 2025 

File Ref: OIAPR-1274023063-41141 

 
By email:  

Tēnā koe  

Request for information 2025-251 

I refer to your request for information dated 2 August 2025, which was received by Greater 
Wellington Regional Council (Greater Wellington) on 4 August 2025. You have requested the 
following: 

“I would like to learn what the projected cost of Phase 2 of the Regional Adaptation Plan is likely 
to be for Upper Hutt City Council.” 

Greater Wellington’s response follows: 

The total cost of the Regional Adaptation Plan (RAP) Phase 2 project is approximately 
$1,000,900 spread over three years. This is a shared regional initiative, with costs split 
proportionally across all councils based on population share, with Greater Wellington 
contributing one third of the total. 

Based on this formula, the Upper Hutt City Council’s total share is approximately $54,700. 
Much of this has already been paid in earlier years, with a remaining balance of around $15,000 
still to be contributed over the rest of the project term. 

The RAP will provide a regional resource to assist local delivery of climate adaptation 
approaches and provide each council with essential data, frameworks and other resources that 
will support their work. 

If you have any concerns with the decision(s) referred to in this letter, you have the right to 
request an investigation and review by the Ombudsman under section 27(3) of the Local 
Government Official Information and Meetings Act 1987.  Proa
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Please note that it is our policy to proactively release our responses to official information 
requests where appropriate. Our response to your request will be published shortly on Greater 
Wellington’s website with your personal information removed. 

Nāku iti noa, nā 

 
 
 
 

 
Luke Troy  
Kaiwhakahaere Matua Rautaki | Group Manager Strategy 
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