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Tēnā Koe Michael 
 
On behalf of communities across the Wellington region and lower North Island, I would like to 
thank you for your support in securing Crown funding through Budget 2023 for the Lower North 
Island Rail Integrated Mobility (LNIRIM) programme. 

Your advocacy for passenger rail was important in ensuring service continuity and 
futureproofing Wairarapa and Manawatū services. In the fiscally constrained times that we 
continue to operate in, your commitment to investing in critical transport infrastructure was 
appreciated. This investment is a vital step toward building a resilient, low-emissions transport 
network that supports safety, access, equity, and regional growth in both Wellington and the 
Manawatū. 

As you will know we have now signed a contract with Alstom, for the delivery of 18 five-car 
battery electric multiple unit trains. This agreement marks a major milestone for our regions 
and for New Zealand. The new fleet of trains, named Tūhono — meaning to connect or unite — 
will be the first battery-electric train fleet in the Southern Hemisphere. 

The Tūhono fleet will bring faster, more frequent services to the Wairarapa, Kāpiti and 
Manawatū, increasing peak-time capacity and enhancing off-peak travel.  

With new depots, stations, and track improvements also being funded, this programme will 
support regional growth, create jobs and improve the daily lives of thousands of commuters, 
particularly the transport disadvantaged. 

Your support as Transport Minister helped make this vision of upgrading the rail connections 
between our capital and the lower North Island’s cities and towns a reality, and we remain 
grateful. 

Ngā mihi 

Daran Ponter 
Chair | Heamana 
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