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Introduction

Introduction

Effective public transportconnects people to work, school, recreation, and to their
friends and family. This Aset ManagementPlan (AMP)describes how we arebuilding
an efficient, accessible, and low carbon public transport networkfor the Wellington
region. Our multi-modal public transport network of trains, buses, and ferries provids
our communities with effective travel options to access jobs, education, healthcare,
cultural activities, shops, friends, and whanau. limproves the liveability and economic
productivity of our region by:

1 decreasing traffic congestion, particularly in the morning and afternoon peak
periods, which in turn affects journey times, and journeytime reliability

1 providing transport choices, including during offpeak periods

contributing to the reduction of carbon emissions from transport

1 enablingefficient land use anddevelopment ofa compact, well-designed, and
sustainable environment.

=

Our climate is changing, technology is evolving, congestion is growing. The plans in this
AMP set out ouresponse to the public transport challenges our region facesWe have
made extensive improvements to our network to deliveaffordable, faster, more

frequent, and reliable services.We have a great opportunity to further enhance the
liveability of our region through creating a more sustainablegccessible, and reliable
public transport network. We will continue to invest to improve network resilience and

to unlock capacity tofacilitate a move from private vehicle to public transporand meet
both current and future demand.

To this end the key challengesthat we address in this AMRre:

1 providing sufficient capacity tofacilitate a move from private vehicle to public
transport and meet demand expectations

1 meeting customer levels of service expectations

1 efficiently delivering our extensivelow carbon work programme

Purpose

Delivering a worldclass public transport network that is fit for purpose for now and in
the future requiresongoing investment.The purpose of ths AMPis to communicate our
30-year investment plans for the prudent management of our public transport network
for the period 1July2024 to 30 June2054. It demonstrates the alignment from our
organisational and public transport objectives hrough to the levels of serviceour
service providers,the condition of our assets,and the consequentforecast programme
of works.
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Introduction

The investment plans contained within this AMPromote efficiency, inclusive accessto
public transport for all, facilitate a move fromprivate vehicle to public transport
resilience, and security by minimising and managing the risks to our network from
natural and human-made hazards andcontributingto the transition of New Zealandto
a net zero carbon emissiongnation.

Scope
This AMP is also the AMP f@reater Wellington Regional Councik {GWRC)subsidiary

company GWRCRail Limited (GWRL)GWRL owrs a significant number of the rail
assets contained within this AMP.

Our public transport services are delivered through a combination of service contracts
that we fund and manage, and assets which we owor manage Theassets that we own
are contained within four asset classes

1 rail station infrastructure. Apart fromWellington Railway station we ownall the
station buildings, overbridges, subways lighting, fences, bike racks, and other
minor rail station infrastructure in the region.

1 rail rolling stock

1 busandferryinfrastructure

1 customer information assets.

The service contracts(relevant to our public transport asset managementjhat we fund
and/or managewith our service providersare:

1 bus operations
1 ferry operations
1 rail track access agreement

We have a longterm access agreement with KiwiRail, the owner of the rail networkhe
assets and activities relating to the rail netwdk, and those related to the ail, bus, and
ferry senices have been includedwithin this AMPfor completeness.

All expenditure presented in this document is on @ominal basis in FY 2@3 dollars.
Expenditure is shown by June financial year. For example, FY 2(Z5 refers to the year
1 July2024 to 30 June2025.

The expenditure in this AMP covers asset renewal capex, asset improvement capex,
asset opex, key asset leases, asset insurance, asset maintenance, and tla@nual opex
payment to operators under the PTOM contract model for fleet and depot provisio/e
have not included:
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departmental costs

national ticketing systems

Snapper

1 our back-office IT systems thatsupport our customer information assets.

= =4 =4

Status

Thework programme and correspondingexpenditure is based on identified needs and

Rt Wl JI R2IJT Wn!l Y& Wa 6 12026-20840dng TRanaPladXLOR)Gabid] 1 A9 k + LW
Regional Public Transport Plan (RPTP). At the time of writing this AMP, we have not

received clarity on funding from the National Land Transport Fund (NLTF). If the funding

from the NLTF changes from that allowed for in the LTP gtinvestment plans presented

within this AMP will be reviewed and rgrioritised.

We are working hard to build an efficient, accessibleand low carbon public transport
network. Since the publication of our 202 AMP,we have achieved a great deal. This
includes:

Increased shelter provision at Waikanae, | Investment in asset management
Porirua, Paremata, and Kenepuru rail maturity of our data and technical
stations systems and people capability

Rollout of ourcloud-based data 30% improvement in reliability across the
warehousing and business intelligence | rail rolling stock fleet from previous year.
analytical tools

Completed the roll out of the OrBoard Significantly improved rail station

Bus Announcement system. shelters through upgrades at
Plimmerton, Porirua, Kenepuru, Linden,
Paremata, Petone, , Waterloo, Pomare,
Wingate, and Awarua Street stations

Completion of mid-life refurbishment of | Bunny Street, Lower Hutbus stop
the Wairarapa rail rolling stock fleet redevelopment and replacement of bus
shelters

Subway seismic and cosmetic upgrades | Commenced the Lower North Island Ralil

at Naenae, Epuni, Mana, Ngauranga, ang Integrated Mobility project to replace the

Petone rail stations carriages on Wairarapa and Manawatu
lines and upgrade relevant infrastructure
following Crown funding approval
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Commencement of our RTI replacement | Renewal 0f34 standardbus shelters

Addition of16 EV buses added to our Installation of 13 new standard bus
network shelters

Reduction of C02 on majority of busses | Creating shelter condition standards

Vehicle condition audits on 10% of Condition assessing all GW bus shelters
operator fleets across the region

New bus driver only toilets designed, and| Days Bay Wharf Ferry shelter concept
installation has begun designunderway

New Bike and Ride shelters at Masterton, Johnsonville Stop Dr for construction
Solway and Carterton stations design

Lambton Interchangerefurbishment Livingroof shelter installed at Victoria
completed University

Paraparaumubus hub upgrade Reduction in emissions on theGolden
Mile

Investment in asset management Significantly upgraded our Open Data
maturity of our data and technical Platform
systems and people capability
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AMP document structure
This AMP is structured into nine sections as outlined iRigure1.

Introduction

Expenditure Summary

Our Operating Environment
Metlink: Who we are

Our Levels of Service

Demand and Growth

Risk Management

Our Asset Management Approach
Our Asset Class Plans

2024 Asset Management Plan

Figurel: AMP document structure
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Expenditure Summary

Expenditure Summary

The expenditure described in this AMP is an investment in our vision of an efficient,
accessible, and low carbon public transport network. Our 36year plan is based on
assumptions about the impact of population and demographic changes, the economy,
climate change and natural hazards, technology, and legislative and governance
changes, on our public transport network.

Our key initiatives and investment plans support our strategic priorities to increase the
attractiveness of public transport relative to driving, reduce public transport emissions
by decarbonising the fleet, continue to improve passenger experience acrossl
aspects of our network, and maintain and improve access to public transport for all.
These are discussed further below.

Promoting and encouraging people to move from private vehicles to
public transport

The forecast activities and expenditure in this AMPromote and encourage a move
from private vehicle to public transportby:

1 providinga high quality, high capacity, high frequency core network

1 maintaining and mproving access to public transportfor all

1 providinggreater choice and flexibility for journey planning, fares, and fare
payment options

1 promote behaviour change

1 provide a consistent and quality customer experience

Improving passenger experience across all aspects of our network
Our work to improve passenger experience encompasses:

1 providing a fitfor-purpose vehicle fleet

1 delivering quality core infrastructure that meets ongoing demand

1 improving the quality and accessibility of public transport

1 prioritising the safety and maintenance of our public transport network.

Maintaining and improving access to public transport for all

We are committed to mantaining and improving access to public transport for allOur
Accessibility Charterwas our first step towards making our public transport network
accessible for all. OurAccessibility Action Plansets the way forward to realising our

vision of an inclusive public transport network for all.

The plans within this AMP ensure we can provide accessibility featusé all vehicles,
facilities, and services that provide access equal to that of people without disabilities
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Expenditure Summary

For example,wheelchair-accessible access to trains,and super-low floor buses, and
the use of accessibility and safety standards in the design and development of new
facilities and services.

Reducing public transport emissions by decarbonising the vehicle fleet

Our public transport network is a key contributor to reducing greenhouse gas emissions

by moving people out of private vehicleso public transport. A move to a zero emission

public transport fleet and the development of a more efficient and reliable public

transport network will help achieveGWR& + Wt 21 q¢ RU¢C HRORaq! WNYedt We
reduction in carbon emissions from transport.

Modernisation and decarbonisation our public transport fleetis a key contributor to
reducingGWR& t LWH ¢ | HY Urhisiedds tp Gordeifigjeatburney times and
improved customer experience, which will encouragea move from private vehiclego
public transport. This will result in a decrease in overall carbon emissionand
pollutants for the region.

We are developing a Zero Emission Buses (ZEB) Transition Roadmap to introduce zero
emission buses in the most cost effective and efficient manner. The key principles of
the roadmap arevalue for money, efficient utilisation of resources (depots, charging
infrastructure, existing fleet), meeting carbon goals, and affordability, while delivering
against the following key goals:

1 nonew diesel buses from 2025 (this is Waka Kotahi NZTA mandated)

1 zeroemission buses on our core routes by 2030

1 nodiesel buses in the public transport fleet by 2035 (this is a Waka Kotahi NZTA
target)

1 GWRC carbon neutrality by 2030.

We are also eploring ways to further decarbonise our rail and ferry fleetnd driving
environmental and cost sustainability by pursing smart commercial opportunities and
lower carbon technologies.

There are some key challenge® reducing public transport emissionsthat need to be
overcome including:

1. Electricity distribution network infrastructure . In most cases the electrical
distribution infrastructure to depot locations is not capable of supplying the
amount of electricity required for charging busesin some cases, the network does
not have the required resilience due to the age of the component3herefore, major
upgrades are required.

2. Electricity generation. s Wi WDcdc Ul k+ WIGWHq!I RERq! WNIIUWI ¢
renewable resources. However, a portion is still generated from burning fossil
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fuels. Full decarbonisation of the public transport fleet cannot be achieved until
Ds Wi WcacUl Kkt WIGWUHElI RARq! WNWUWI ¢ qRYULWRY WHY

3. Transitioning our existing assets and infrastructure. Our existing asset base
needs to be transitioned to assets which support lowering emissions. This includes
not only the vehicles (train, bus, ferry) but also the infrastructure that supports
them, such as bus depots and charging infrastructureAs we progressively move to
replacing diesel powered buses with zero emission buses, the infrastructure
challenges include:

a) ensuring we have the necessary bus depots and charging equipment to service
and accommodate an increasing electrified fleet.

b) stronger control of critical infrastructure such as bus depots and charging
equipment to ensure they remain available for public transport use.

c) land availability.

d) costto implement the transition.

Uncertainty and risk
The key uncertainties and risks associated with our expenditure forecast include:

1. The capital expenditure required to implementhe investment plans contained in
this AMPIis significant and will require contribution from regional and central
government sources.

2. The possibility of ongoing cost increases for labour, contractors, resources,
physical infrastructure components, and maintenance sources.

3. [Exposure to natural hazards and climate related eventdMuch of our infrastructure
assets are in areas prone to natural hazards. Climate change will increase both the
frequency and magnitude of natural hazard events that already occur in the region.

4. Being highly dependent on Crown contributions to continue to operate our public
transport network. Operating in a fiscally constrained environment, which requires
careful prioritisation of resources. This can lead to difficult decisionsabout which
projects or initiatives to fund and which to delay or cancel.

5. As we transition from current state to future electrification, we will be dependent
on the owners of critical Public Transport assets to manage their assets to an
appropriate level of risk toensure we can continue to operate during (and after) the
transition and, where that transition depends on transferring assets, that those
assets remain fitfor-purpose.
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Expenditure overview

NS6WWI+FGUUI Ragel WWGI Wt WOqWT WRUWg6 Rt W ~AWRY Wl 131
34 LTP and reflects our dedication to increasing the attractiveness of public transport

relative to driving, reducing public transport emissions by decarbonising the fleet

improving passenger experience across all aspects of our public transport network, and
maintaining and improving access to public transport for all

Thework programme and correspondingexpenditure is based on identified needs and

Rt Wl I R2JT Wn!l YaWq6 WWI+GUWUT Ragel DWRUOW] 1 A9kt Wx Y
Transport Plan (RPTP). At the time of writing this AMP, we have not received clarity on

funding from the National Land TransporEund (NLTF). If the funding from the NLTF

changes from that allowed for in the LTP, the investment plans presented within this

AMP will be reviewed and rgorioritised.

The total expenditure for the 36year periodis $17.340b. Theexpenditure covers asset
renewal capex, asset improvement capextransitional rail (rail network),asset opex,
key asset leases, asset insurance, asset maintenance, and th@ennual opex payment to
operators under the PTOM contract model for fleet and depot provisiofWe have not
included:

1 departmental costs

{1 national ticketing solution

1 Snapper

1 our back-office IT systems thatsupport our customer information assets.

Over the 30year period covered by this AMP, our total opdrrecast is $5.871b. This
comprises rates, leases, insurance, electricity maintenance, and renewal opex. The
total opex forecast comprises:

1 $2.027b for the rail portfolio covering$715m on the rail network,$204m on rail
station infrastructure, $13m on rail depot, plant, and equipment; and$1.095b
on rolling stock

1 $3.567bfor the bus and ferry portfolio covering$220m on customer facing
assets, $51m network enabling assets, and 8.296b bus fleet, depot and EV
charging assets

1 $278m for our customer insight assets .
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Our total public transport asset opex expenditure forecast by asset type is shown
Figure2.
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Figure2: Public Transport asset opex forecast including maintenance

Our public transport asset opex by expenditure type is shown iRigure3.
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Figure3: Public transport asset opex by expenditure type
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The total capex forecast for thesame period is$11.469b. This includes

1 Rail capex of $10.974b, comprising $8.838b on the KiwiRail Network $500m
on rail station infrastructure, $139m on rail depot, plant, and equipment; and
$1.497bon rolling stock.

1 Bus and ferry capex of $292m, comprising $164m on customer facing assets,
$25.83m on network enabling assetsand $102.6m on bus fleet, depot, and EV
charging. The projected forecast is under the existing PTOddntracting model,
with GWRC developing and owning a depot in the south part of the network.

1 Customer Insight Assets of $203m.

Our total public transport asset capex byportfolio type is shown inFigure4.
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Figure4: Public transport asset capex by asset type
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Our public transport asset capex by renewal and improvements is shown Figure5.
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Figure5: Public transport asset capex by renewals and improvements
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Our Operating Environment

The Wellington region of 2050 will be a very different place to live from the region of
today. Our assets andnfrastructures must adapt to our regions changing needs and
aspirations.

The environment in which we operatés beingshaped by severalemerging external
influences and the wider system andlegislative frameworkwithin which we operate.
This includes national and regional policies, strategies, plans, and societal outcomes
by the governmenal organisations with whom wework. As an activity of GWRG our
role, purpose, strategic aims, and the investment priorities outlined in this AMP are
directed by GWR& bvHtall vision, purpose and the community outcomes sought for
the Wellington region Accordingly, the factors affecting our operating environment ca
be characterised into three main areas:

1 emergingtrends, both national and regionalenvironmental influences
1 national strategic contextand legislative environment
1 regional Strategic context andGWRG as our parent organisation

These are described below.

Emerging trends and environmental influences

Longterm trends such as climate change has significant impacts on our infrastructure.

Investing in our public transport network to ensure iis, and remains, fit for purposeinto

the future requires careful targetingof expenditure on assets and services that count

towards delivering a world class serviceTo do this we need a realistic view of the

future to ensure we continue to provide reliable, cost effective, accessible, and safe

F I 2RENE WadeqWa DWaqyYel WHRat qYGWIl + k WHSec UNRUN WU

In line with this, the plans contained within this AMP account for a range tends and
environmental influences that we see emergg within our operating environmentWe
account for these trendsand influencesin our planningso that we can ensure a fit for
purpose and resilient public transport network for the region we serveéey trends and
influences are discussed below.

Economics

Economic conditions have fluctuated markedly over the lasthree years alongside
responses to the COVIDB19 pandemic and global conflict, particularly in Ukraine.

The New Zealand economy, like many other economies around the world, is facing
multiple challenges that are contributing to an increasingly uncertain outlook. Mixed
performance across economic indicators is forecasted, particularly in the shorterm.
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High interest rates have reduced domestic demand, and a weaker global economy has

b OGYs T W6 IWNI Ys qd WY ndreddes it the) cost of Wingandithé+ GY | gt HOU
associated equity challenges are expected to continueThe period of lower growth

drives further slowingin the labour market with the unemployment rate expected to

increase. Treasury forecasts the economic slowdown t@ersist through 2024.

From 2025, interest rates are expected to fall, and growth is expected to pick up
averaging 2.8 per cent from 2026 omards. Unemployment is alsoexpected to trend
downward from 2026.

Key challenges and opportunities
Our key challenges and opportunities are:

1 ongoing costincreases are possiblefor labour, contractors, resources, physical
infrastructure components, and maintenance services.

1 balancing affordability with community needs.

1 increasing unemployment. High levels of unemployment may reduce revenue
limiting the funding of programs and services necessary for community webeing.
Reduced demand. It is expected that there will be a notable decrease in consumer
spending and business activity which will slow regional business profitability and
the wider economy.

1 New Zealand, as a net importer, is vulnerable to disruptions tglobal supply
chains. If the supply chains aredisrupted or international freightcosts continue to
increase, New Zealand will faceincreased costs, which will exacerbatean already
constrained budget. As such, infrastructure spending willnecessarily shrink as less
can be done for the available budget.

The current economic climate provides an opportunity for regional businesses and
industries to innovate and find new ways to operate more efficiently and effectively.

Population and demographic change

Projections show our region will continue to experience steady growth. Whilst since the
GWRC 202131 LTP total population projections have been revised downwards over the
short and medium terms, the forecast annual average growth rate of nearly 1% over the
next 30 years would still result in an increase in the regional population of
approximately 180,000

The projections show that population growth is not expected to be evenly distributed
across the region. While Wellington and Lower Hutt are forecast to experience a relatively
moderate population increase, the highest growth rates are forecast in Masterton

1Sense partners 2023 projectiohpeBtentile forecast
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Carterton, and South Wairarapa. As a result, we must plan for both population expansion
within existing concentrated areas such as Wellington City and the Hutt Valley, as well as
extending our services to new communities emerging in less heavily developedrts of

the region. Increases in population will place pressure on our existing infrastructure and
services and it will also require new infrastructure and services.

Demographic changes in the age profile are also expected. We expect to see an
increasingly aging demographic, with an increase in the percentage of the population
aged over 65 in all TAs including the Wairarapa and Kapiti that currently have the
highest proportion of their population in this older cohort.

This increasing age cohort will require us to adapt the way we offer our current services,
ensuring they are future proofed for changing demand and expectations. For example,
we will need to be responsive to the mobility needs of an older population and be
available beyond the traditional peak commute hours. For the younger population, we
expect that they will continue to be centred in the cities, particularly in Porirua, Lower
Hutt, and Wellington City.

Our Expected Growthsection considers what these changes mean for developing our
public transport network.

Increasing risk from en vironmental change and n atural hazards

§a | W WNRY Uk dlréd#y ichirugedesphblliddl cohtibie to change. Ouregion will
continue to experience more frequent and intense rainfall events, and longer duration
and more frequent drought events. The number of hot days will increase, and the
number of frosts will decrease. There will be permanent sea level rise and neor
frequent and intense coastal flooding and erosiorthat cause both temporary and long
term damage.

Inland we will see more intense river flooding, and increased slips and landsides.
Localised flooding can have significant impacts on communities and temporarily close
transport links.

The Wellington regiof + Wd ¢ UT + A¢ GUWE ¢t WHRWOW 6 ¢ GUIT WAH! WO ¢ «
impact on the region.Its physically diverse natural environments subject to a wide

range of natural hazards including earthquakes, tsunami, landslides, river and coastal

flooding, erosion, slope failure drought, severe windand, increasingly, wildfires.

Three major earthquake fault lines run through the region. Seismic uplift created much
of the flat land around Wellington Harbour that is now the site aftrategic transport
infrastructure, including the Wellington Railway Station

Steep hills, made of fractureprone greywacke rock, lead to frequent slips that impact
on transport routes into, out of and within the region. Major slips in Ngaio Gorge,
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Ngauranga GorgeKapiti Coast,and on the Remutaka Hill Road have all impacted
transport in the region.

In the lastsix years, there have been over 50 slips that needed rectification within the
rail network. Eleven of the slips have beepassed by trainsor trains coming to astop.
The latestdamage incidentoccurred on 17 August 2021. With increasing service
frequency, the likelihood of a trainbeing impacted bya slip has increased.Data also
shows thelikelihood of slips is increasingwith more extreme climate events

Much of our infrastructureassets are in areas prone to natural hazards. Climate change
will increase both the frequency and magnitude of natural hazard events that already
occur in the region.As such, dimate adaption and mitigation timeframesas well as our
planning timeframes need to be well understood to ensure timely planning processes
well ahead of the impacts being felt.

Accordingly, our infrastructure and asset planning decisions that assume lifespag of
30-100 years need to incorporate climate change projections and natural hazard$his
is particularly true for decisions that areexpensive to alter or reverse. When a decision
relates to a longlived asset, having full information on climate impacts and emission
costs is highly unlikely, so ouplanning approaches must have an adaptability to them
and a builtin programme of monitoring and review, so we can incorporate new
challenges and opportunities as they arise.

Making our infrastructure more resilient and investing in resilience planning will enable
us to recover faster.Therefore, our investment planning for public transport reflects
these trendsand environmental influencesby:

1 increasingour focus on resilience planning in our maintenance and capital
spend, throughout the asset lifecycle from design to delivery and maintenance

1 ensuring resilience initiatives are appropriately prioritised in our expenditure
profile and consideling the future population growth

1 translating climate change effects and adaptationinto our infrastructure
investment where possible

1 working with our partner, KiwiRailto raise visibility of slope stability risk on the
rail network. We have collectively reviewed high risk slopes on the rail network
and are establishing a priority and investment planThese high and medium
risk slopes are currently in detail design phase

Growing focus on climate change and emissions

Emissions from land transport are increasing, and with that comes a growing urgency to
act on climate change and emission reductionsThe ambitious emissiorrreduction-
targets for transport, of 35% in the Wellington region, will not be able to be achieved
through transport-related solutions alone; they will require a response that better
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integrates land-use planning and transport. Future development in areas far from the
existing public transport network will result in increasing emissions unless we make
significant investment in appropriate new public transport infrastructure and/or
services.

Growth patterns and plans could pose significant challenges for achieving emissien
reduction targets in the region. The areas in central Wellington that offer the best
public-transport and active-mode travel options have seen a lower percentage of
population growth a in the past decade, 6% according to the recent census data. .

There has been a notable increase in the percentage of population growth in outer
areas such as Wairarapa (councils growth ranging from 19%4% of growth) and the
Kapiti Coast (14%) and Porirua (15%) along with Upper Hutt with a similar percentage
population increase over the last 10 years.

The Wellington Regional Leadership Committees (WRLC) Future Development Strategy
signals where growth is expected in the region over the next 30 yed®#04-GWRGC
WLRGFuture-Development-STRATEG2024-240223-06.pdf (wrlc.org.nz)

It notes:

1 ourcurrent population, whilst concentrated in some areas, is spread out
across the region. Housing development expected over the next 30 years will
continue this pattern.

1 overthe next 30 yearswe expect 82% of our housing development to be in
brownfield areas and 18% to be in greenfield areas

People living in outer areas are both more likely to drive to work and services than those
who live in more central locations, and to travel further to work and other activities.

This trend of the percentage of population growth occurring more in outer areas and
declining in central locations will, in general, make achieving emissiomeduction goals
very challenging. The high levels of vehicle kilometres travelled (VKT) generatgd b
growth in these outer areas will need to be offset by a commensurate reduction in VKT
from existing residents, which may be very difficult to achieve.

Focusinghousing growth on locations with close access to public transportis likely to

support a move from private vehicles to public transportvith commensurate benefits

in reduced congestion, lower carbon emissions, and reduced pollutantsln this region,

these locations are largely in and around central Wellington and the inner suburbs of
Wellington City, and in the immediate walking catchments of rail stations in the Hutt
gchdall! AWAYI Rl ecWecUT Wt 3! WHEWIUql Wt WRUWu §gGRRIO

m e'l' U n |< :@ Asset Management Plan Pagezz



https://wrlc.org.nz/wp-content/uploads/2024/03/1404-GWRC-WLRC-Future-Development-STRATEGY-2024-240223-06.pdf
https://wrlc.org.nz/wp-content/uploads/2024/03/1404-GWRC-WLRC-Future-Development-STRATEGY-2024-240223-06.pdf

Our Operating

Environment

The Wellington RLTP identified that a lack of public transport capacity puts at risk the
achievement of a shift from private motor vehicles to more sustainable modes of travel.
Even with the uncertainty relating to the ongoing impacts of changes in travel
behaviours following the COVIB19 pandemic, the public transport network is likely to
experience capacity constraints within the next 5 to 10 years, driven by population and
economic growth.

Public transport reliability in parallel with public transport capacity is required to deliver
a viable and attractive public transport system that allows people to be confident they
can shift modes from private vehicles.

Technological change

Advances in technology are ongoing, rapicand unpredictable. Technology
advancement assists us in delivering value to our customerslhere areraised
expectations among our communities for more personalised services and more data
sources in an increasingly timely and accessible manneNew products and

capabilities are changing the way we can communicate with the communities we serve
and will enable us to improve the services we offer.

There is opportunity to shift the way we use the data we have from merely measuring
performance or reporting, tovards driving business operations and planning our
network. Additionally, advanced analytics leads to new insights, which mature into new
data services which in turn enable new services that we can offer.

There is high uncertainty around the nature and capabilities of the new technologies

with which we will be utilising and intefacing with, and the pace at which these will be

adopted. This is driven by the rapid and unpredictable pace of innovation in the

technology space, the unpredictable extent of uptake by firms and consumers, and our
communitieskchanging expectations.u JIJGRUNWGe HIJWs Raé WY ea | Wizt q Vi
of technology will play an important role in service delivery and the retention and

acquisition of customers.

The emergence of new technologies presents both challenges and opportunities for

Ge HiRHWg!l ¢ Ut GYI qoll Us WGe! G RW0qWt '+ quat we Ol Wi R
H6c UNRUNWH2t q Y a IPUblickrahEpbrodld- e manddennébted@ind

autonomous vehicles and car sharing schemes could result in significant changes to

the role of public transport Robust security, privacy and transparencyare both core

principles and challenges for us.

Our assumption within this AMP is that technological change will continue, with greater
advancements in two-way public engagement and communications Duringthe period
covered by this AMPwe expect to:
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1 become more focussed on data driven decision making, commensurate with
the availability of both the data and the technology to access andnalyse the
data

1 progress the evolution of electronic ticketing solutions, whichwe considerwill
evolve quickly

1 participate on digital platforms that people will increasingly plan and consume
their travel choices (e.g. Mobility as a Serviceand public transport on
demand).

! managedata as an asset

1 takea modular approach to building our informationsystems (ie. everything is
HYGGYUUUqRY UT W YW caqWl WGaeHIGUWUqWYnwe OWw
system and thus weare able tocontinually evolve)

1 embed netBI as our datawarehouse and singlesource of truth for all decision-
making information. NetBI will be enhanced over the next year to include
telematics data from all operators, KPI reporting, and to manage the
abatement process seamlessly. Further updates will include TA, Deprivation
Indexes, Complaint Information, Revenue Protection Informabn, Weather
Data and much more to make the data far more comprehensiveln addition,
RTI 2.0will export all data to netBl and may even extract some datadim netBI
for historical prediction modelling.

Legislative change, governance, and partnerships

The legislative environmenin which we operate regularlychanges. Legislative,
statutory, and regulatory change will be ongoing and may change our role,
relationships, and our ways of operating.We may also see new governance roles and
responsibilities for climate change and public transport.

Land Transport Management (Regulation of Public Transport) Amendment
Act 2023

A significant legislative change for this AMP is tremendments introduced into the
Land Transport Management Act 2003 (LTMA) by thend Transport Management
(Regulation of Public Transport) Amendment Act 2023 (the Amendment Acin August
2022, Cabinet agreed to replace the Public Transport Operating Model (PTOM), the
regulatory environment that governs how public transport is procured and delivered

These reforms were implemented through a combination of the development ohew
operational policy and legislative changes introduced through théAmendment Act The
Amendmentwas enacted on 30 August 2023.

Thelegislative changes introduced through the Amendment Adtas major implications
for Metlink. These include
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1 the performance of public transport functions will be guided by new principles
shaping the planning, procurement and provision of public transport services

1 direct ownership or interests in assets and infrastructure by local authorities
and in-house operation of public transport services by public transport
authorities (PTAS) is now enabled

{ additional transparency requirements for the planning, procurement, and
operation of servicest including in relation to the financial performance of
operators and the aggregate terms and conditions of employees

1 inter-regional public transport services will no longer be automatically exempt
services and will instead be treated the same as public transport services
within a region.

At the time of writing this AMP, Waka KotaNew Zealand Transport AgencgfWaka

Kotahi NZTA) is currently engaging with the industry, including PTASs, to give effect to the
legislative changesand support more specific reforms including the AMRelevant

focus area of supporting different asset ownership arrangements, including PTA
ownership of assets.

This includes:

1 public transport services support a move from private motor vehicles, by being
integrated, reliable, frequent, accessible, affordable, and safe

1 employment and engagement of the public transport workforce is fair and
equitable, providing for a sustainable labour market and sustainable provision
of public transport services

1 well-used public transport services reduce the environmental and health
impact of land transport, including by reducing reliance on single occupancy
vehicles and by using zero emission technology

1 provision of services supports valuefor-money and efficiency from public
transport investment while achieving the first three objectives.

Partnership

There are growing expectations around transparency, participation, and partnerships.
Increasingdemocratisation of our work and the growing prevalence of partnership
models will, while bringing funding and resourcing challenges, provide opportunity to
improve the quality of our services and outcomes for our region.
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The importance of working in partnership will continue to increase. More and more of
our work is dependent on partnerships for delivery, whether that be fundamental
partnerships with mana whenua, partnerships with territorial authorities in the region
on shared delivery, partnerships with government agencies to achieve significant
projects and programmes for the region or partnering with the private sector and
community organisations to achieve local goals.

Partnership approaches are rewarding, and we need to ensure that our budgeting and
resource allocation anticipates a slowed down, more consultative process and is
responsive to the changes which may be brought about outside of our line of sight
through working in partnership.

Metro Rail Operating ModelIROM)

The MROM wagstablished in 2009. Its sets out the model on ownership and the
operation of metro rail in New Zealand, and guidelines on funding structures. It has
enabled close partnerships for GWRC with MoT, Waka KotadZTA KiwiRail, and
community stakeholders. The current MROM model istill under reviewby the MoTas
central and local government along with our representative communities move into a
new operating environment that is more sustainable for our current and future
generations.

National Strategic Context

Legislation andnational transportation priorities sets the national strategic contextin
which we operate. These areliscussed below.

Legislative environment

There areseverallegislative acts that guide our workThe tree key pieces of legislation
that set outour role in public transport (as part of GWRQ anddescribe and prescribe
our funding arrangementsare:

1 LTMAZ2003sets out the planning and funding framework that directs central
government funding annually into roading, public transport and traffic safety. It
also sets out the requirements for the development othe Regional Land
Transport Plan and RPTH.he LTMA was significantly updated in 2008 and
2013.

1 Land Transport Management Amendment Act 2013 established the Public
Transport Operating Model (PTOM). The PTOM provides a frameworkpfdslic
transport public-private partnership between regional councils and transport
operators.

1 Land Transport Management (Regulation of Public Transport) Amendment
Act 2023. This Actreplaces PTOMwith SPTFand enables regional councils to
operate public transport services and allows differentasset ownership
arrangements.
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1 Local Government Act 2002 (LGA)- provides for the local authority to take
accountability for meeting current and future community needs including
quality infrastructure and local public services.It also sets out the
requirements for the Long Term Plan and the identification of community
outcomes.

The other legislative acts that impact and influence our asset management decisions
include:

Local Government (Rating) Act 2002

Land Transport Act 2004

Local Government Borrowing Act 2011

Climate Change Response (Zero Carbon) Amentent Act 2019
Resource Management Act 1991

Civil Defence Emergency Managementck 2002

Health and Safety at Work Act 2015

Railways Act 2005

Building Act 2004

=4 =4 4 -4 -4 4 4 5 9

Transportation pri orities
The two key documents that provide the nationadtrategic transportation direction and

priorities are the Government Policy Statement on Land Transport (GPS) andrhe
New Zealand Rail Plan.

GPS

The Government Policy Statement on Land Transport (GAS)J gt WY e q g é JW] Y 2 131
land transport strategy including:

1 what it expects to be achieved from its investment in land tmrasport through the
National Land Trarsport Fund

1 what it expects to be &hieved from its direct investment in land transport

1 how much funding will be provided and how the funding will be raised

1 how it will achieve its outcomes and priorities through investment in certain
areas

9 at qcqUaGUUqWYNnWaq6JW~RURY ql kKt W+ GUHqcecqRY U}
Agency gives effet to the GPS.

Each GPS sets out the priorities for the flawing 10-year period and is reviewed and
updated every three years.

GPS 2024 is built aroundour strategic priorities T Economic Growth and Productivity,
Increase Maintenance and Resilience, Safety, and Value for Money.
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As part of the focts on economic growth and productivity GPS 2024 reintroduces the
Roads of National Significance programme and intuces a programme of Roads of
Regional Significance across New Zealandt also sets outseveralmajor public
transport projects.

Waka Kohai NZTAwill consider and give effect to the GPS 2024 in developing its
National Land Transport Prgramme later this year.

New Zealand Rail Plan

TheApril2021 Us Wi D¢ G¢ Ul WA¢ROGWAGeUW GAAbWYeaqdRUOIE L
priorities for the national rail network. The NZRP is an output of the recommendations

of the Future of Rail review by th#linistry of Transport NZTA KiwiRail, and Treasury,

which sought to identify the role of rail in the transport systenogether witha

sustainable long-term funding approach.

The NZRP Uat WYz qWaé dwnNny21l31 0 WUqkt W2Rt RYOUWe UT WGI |
the first decade of investment needed to achieve a reliable, resilienand safe rail
network. TheGY 2 131 U G 1J Gtgrin vidioi ¥ t0 Provide modern transit systems in

Ds WaWledceUl vkt Wael Nt qWHRqRIIY We UT WY WIUE AHDG UWR
off the roads onto rail.In relation to public transport the strategic investment priorityis
RU21IJt qRUNDWRUOWAGWa! YGYURqc¢c UWI ¢ RO Watledllt 2 GGY I q W

The NZRP identifies the following future opportunities for the Wellington Metro Rail
Network and services to accommodate current growth and safety expectation in the
medium term:

1 new trains for Wairarapa and Capital Connection and increased service

frequency (including a new depot and Wairarapa Line capacity and safety

upgrades)

signalling improvements and automated train protection

re-modelling rail approaches to Wellington Station to add capacity

1 improvements to platforms and station facilities coupled with greater
integration with other modes of transport.

= =4

Beyond that, the NZRP notes that, with growth and increased pressure on capacity,
additional investment may need to be considered to:

1 reduce length of the North and South Junction single track section on the Kapiti
Line between Pukerua Bay and Paekakariki

provide an additional platform at Waikanae

replace and/or expand the electricmultiple unit (EMU) fleet

provide further grade separation

upgrade the Wellington Station passenger terminal and building.

T
T
T
T
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Regional Strategic Context

The Wellingtonregioncovers 8,111knt of the lower North Island. The northern
boundary goes from the north of Otaki on the west coast across to north of Castlepoint
on the east coast. There arenine territorial authorities within the Wellington region
These are the Kapiti Coast DistricCouncil, Porirua City Counci| Upper Hutt City
Council, Hutt City Council, Wellington City Council, MastertonDistrict Council,
Carterton District Council, South Wairarapa District Counciland Tararua District
Council (part only).

There are over 50,000 people in the Wellington regionAll parts ofour region are

growing. Current projectiont W 3 Wa 6 W INRY Ukt WGKI@ercet q R Y U Lt q
annually over the period of this AMP The Wellington region boasts the most used

public transport system in the New Zealand.

Transportation priorities

GWRCis responsible for developing policies and plans that direct the activities of the
region including public transport. GWRCis required toconsider the Government Policy
Statements whendeveloping these policies and plans.

The transportation prioritiesof GWRCare discussed below.

GWRC

GWRCpromotes an extraordinary region byensuringa low carbon economy, public
transport choice, anda resilient economic base with modern and robust infrastructure

As an activity group ofSWRG our strategic direction andplanning accounts for
GWR& vision and purpose which are:

1 Vision: An extraordinary regiont thriving environment, connected
communities, resilient future.
1 Purpose: Working together for the greater environmental goad

GWR& t WTI It RI DT WHYGGaURq! WYeaqHEYGWIt WE!l PUa

1 Thriving environment: Healthy waterways and coastal waters, clean and safe
drinking water, unique landscapes indigenous biodiversity, sustainable land
use and a prosperous low emissiongconomy.

1 Connected commun ities: Avibrant and liveable region in which people can
move aroundon safe, sustainable, and effectivepublic transport, there is
inclusive and equitableparticipation, and our sustainable rural and urban
centres are connected to each other.
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1 Resilient future: Safeand healthy communities, a strong and thriving regional
economy, adapting to the effects of climate change and natural hazards
community preparedness andmodern robust infrastructure.

We contribute to:

{1 athriving environment by lowering the carbon emissionsand pollutants
created byour transport network

1 Connected communities by ensuringour public transport network is
accessible and efficient so people can get to the places they want to go

1 Resilient future by future proofing our public transport networkio ensure
people can continue to move around the region.

GWRCbB Wellington RegionalLand Transport Plan(RLTP)

The RLTHs a collaboration between alllocal councils in the regionas well asGWRG

Waka KotahiNZTA, KiwiRajland the Department ofConservation. The RLTP igverseen

by the Regional Transport Committe®n behalf of GVRC It is the strategic document
q6cqliNe RT It W6 JWI J23aYGGWUqWYnNnWYelimdiudh RY Uk t U
public transport. f q WURT BUqRN RIJt WY ea | Wl 13N R¥ednfornttiopl ¢ Ut GY I ql
National Land Transport ProgrammiOLli 1JWe t W6 JWANXx AllgYWHY GGe UR
direction and priorities with stakeholders including the public.

The RLTP recognises and articulates the significant role transport plays in shaping what
the Wellington region is like as a place to live, work, play and learn, and it provides a
framework for transport planning that supports our broader goals for the regin. The
RLTP recognises that, as the region grows, more people and increased economic
activity will place greater demand on the transport network. This demand will be
especially patent on the public transport components of the overall network. The RLTP
focuses on initiatives that enable us to grow in ways that make it easyr people and
freight to get around while reducing congestion and carbon emissions and creating
more liveable places.TheRLTP also emphases that our regional transport network
must be future-proofed, accessible and stable, to be resilient enough tevithstand the
effects of extreme weather events.

The RLTP sets the vision for investing in a transport network that:

offers good, affordable travel choices

supports compact centres, liveableplaces, and a strong economy
is safe

minimises impacts on the environment

provides for connected, resilient and reliable journeys

T
T
T
T
T
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Recognising that we are in an environment of economic constraimnd acknowledging

the importance of aligning regional resources and target investment to areas of the

greatest regional benefit, toachieve its visiord lWa 6 WA x NA LW Daqt WY e q a6 1JWI
areas for investment.These are:

1 Public transport capacity: Build capacity and reliability into the Wellington
I JDRYUkt W ¢cRIGWUWgs YI t WeUT WRUqYWi DadaRUNDqY
accommodate future demand.
1 Travel choice: Make walking, cycling and public transport a safe and attractive
option for more trips throughout the region.
1 Strategic access: Improve access to key regional destinations, including the
port, airport, and hospitals, for people and freight.
1 Safety: Improve safety, particularly at highrisk intersections and on high risk
urban and rural roads
T Resilience: 72 RGT W Nt ROIRVUHWVWRUqY W6 JW WNRYUKkt L
strengthening priority transport lifelines and improwng redundancy in the
system.

GWRCH LongTerm Plan(LTP)

The purpose of the LTP is to provide a losigrm direction for GWRC. The LTP sets out

] 1 A9kt -tHim¥stthtegic direction (includingvision and community outcomes) and
medium-term priorities that inform our planning. The LTP sets out the programmes and

projects that GWRC will deliver over the period the LTP covers and provides the details

on how much this will cost and how it will be funded. It alsincludes information about

] A 9 dountil-controlled organisations, the financial and nonfinancial assumptions
qécaqliNne RT W] i A9kt W@ér EikhbckRISDayY]andB8Geart LN M
Infrastructure Strategy, and the performance measures linked to key levels of service

that help to keep the community informed on how well GWRC is delivering against the
commitments made inthe LTPA2 Hi RH Wq!l ¢ Ut GYI qWRY We¢ Wt RDURNRH
qll GWGac UURUNWNnYHzt AWecHAY2UqRUNDWNY! WeE GGl Y+RI
expenditure. The LTP is reviewed every three years to ensure it remains relevant, and if

changes arerequired during the three years they are addressed through the annual

planning process.

Thelnfrastructure Strategy provides details of the level and timing of investment
needed to operate, replace, renewand upgrade existing facilities and the Financial
Strategy outlines the required rating and debt levels to fund these investments.
Together, the two strategies outline howGWRCintends to balance investment in assets
and services with affordability. The council uses its asset management plans as a basis
for, and to deliver, the Infrastructure Strategy

Our strategic priority is to providec Ul nn REARWIUqALWE AL + RAG I We UT |
ql ¢ Ut GY I qwelhill dedivérloti thid®@ldl our three key result areas of
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decarbonisation of our public transport fleet, encouraginga move from private vehicle
to public transport, and ensuring accessibilityby:

1 contributing to the regional target of a 40% increase in regional mode share
from PT and active modes by 2030,

1 reducing public transport emissions by accelerating decarbonisation of the
vehicle fleet

1 continuingto improve customer experience across all aspects of the network

The following principles embodied in the Infrastructure Strategy ensure a consistent
and considered approach for managing infrastructure:

1 Solutions account for risk appetite, life cycle costs and demandactors

1 Enabling innovative designs that arenclusive, and accessible

1 Flexible goproachesto ensure our services araesilient to future opportunities
and challenges

1 Working with our @rtners andrecognisingthe role our infrastructure plays in
national systems

f Underpinning these is a central principleh G Y Yt RUNDWE nqlJ!l Ws 6 ¢ q Ws 13U
ROUY2¢qRUNWNY! W6 dJWnea aqel 1JHOK

These principles meanour investment plans will aim ta

1 provide an effective and efficient integrated public transport network.

invest in and improve the public transport

1 deliver cost-effective, planned, systematic, and sustainable services at agreed
LoS for present and future customersat the lowest whole of lifecycle cost

1 provide a high level of continuity in service delivery, albeit with some planned
disruptions, while minimising significant unplanned disruptions.

]

GWA 9 RPTP

TheRPTRprovidesthe strategic direction forY 2 | LI IpibR Yrahgpbrt network,
consistent with the RLTP The RPTRRommunicates how we propose to develop our
public transport network and is used to engagewith all our stakeholdersfor developing
and improving thepublic transport network in the region.

Wellington Strategic Rail Plan2022 (Rail Plan)

In July 2022the Rail Plan was endorsethy GWRC. The Rail Plarnis a 30year customer-

driven strategic investment plan that outlines what is required beyond current

RUO21Ut qa DU0qUaqYW6EWaGW | R21Waqé Wl WNRYUkt wWwIrYUYO
environmentally and socially sustainable, and resilient mannerlt covers the passenger

services and infrastructure needed to deliver a modern transit system, and the network
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infrastructure required to support this system while also enabling a growing freight
operation.

The Rail Plan, drivess move from private vehicle to public transporbver a 3Gyear
programme by providing:

1 highly connected stations in communities where people work, live, play and
learn

1 accommodating stations that make any wait both pleasant and productive

1 frequent services that are faster and more convenient than by car

1 reliable services that recover quickly from disruption

1 links that facilitate convenient connections for national freight customers

1 infrastructure and safety systems that enable transport without undue conflict.

Train frequency will be able to progressively improve as infrastructure is improved. Peak

ql ¢cRUWY U1 2RHE WYULWq6 JWe 2 qq e Ubthifouy @RsypRrlla RU It U
hour, along with improved longer distance services to Masterton and Palmerton North

by 2029. The peak service frequency is proposed to step up to six trains per hour (every

NMWEG RO qdt b WYUWaq6 WWe e aqallec UT WpegkGenaeeslia RUIJt WH! L
increasing to four trains per hourN 6 13 lWu § GRq R WT RU 1IJ WR troMéldck1IG I H q I T Wap
trains per hour during the peak by the mitb late-2030s, and the Hutt Line by earlyo

mid-2040s.

The Rail Plan addresses and aims to overcome the following three fundamental
Gl YA WGt wWwrel | JUqG! WeqWagdWWéWel qWYnlgd JW WNRY

1. Inconsistent customer journey experience and limited rail system capacity result in
the network being unable to meet mode share targets, which prevent achievement
of growth and environmental obligations

2. Current infrastructure is not capable of safely accommodating additional trains,
restricting the options available to accommodate future demand

3. The condition and configuration of the rail network makes it vulnerable to service
disruptions, which has a flow on impact onto the wider transport system.

Addressing these issues will enablais and our regional and central government

partners to achieve a vision of a safe, customer focused and efficient rail passenger

F I 2RANWqYW | R2UIWa6 W WNRYURt WIHYUYGRHALWI 132 130
environmentally and socially sustainable and resilient mannerThe investment for this

is not included within this AMP. We will look to include the expenditure within our 2023

AMP.
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The Wararapa-Wellington-Horowhenua Future Development Strategy (FDS

TheFDS sets out how weplan to deliver wellfunctioning urban environments in our
existing and futuretowns and cities over the next 30 yearsThe FDS proposes where to
prioritise housing and business development, as well as investment in infrastructure to
support this development. The FDS guides regional policy developmenincluding
Regional and District Plan change the future, as well as Land Transport Plans,
infrastructure strategies, local government LTPs and other polices

GWRCbt 1O UUsc¢ GOATG¢ U
GWR& t W U U e gravidéAad updhte dh progress omitiatives set out inGWRX 1
Long TermPlan.

Wellington Regional Mode Shift Pla(WRNSP)

TheWRMSPsets out how our region will make progress over the sherhedium term to
increasethe movefrom private vehicles to travel by public transport, walkig, and

cycling. The WRMSRUtlines focus areasunder urban form, making shared and active
modes of travel more attractive, and influencing travel demand and transport choice.

The WRMSP provides a strategic direction to our asset strategies and asset
management plans.

Accounting for our operating envi ronment

Our public transport network contributes directly to the national and regional
transportation strategic priorities. As an activity group oGWRG the plans within this
AMPare directed by, and account for, the emerging trends andhe strategic context
within our operatingenvironment. Our future plan is to continue to invest in all aspects
of our public transport network todeliver an efficient, accessible and low carbon public
transport service. We will make our network the preferred mode choice for all
commuters through continuous improvement in service quality, coverageand
affordability.
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Metlink: Who we are

We areGWR& + WGe Ao RALWg! ¢ Ut GYI qic e q6 Yl Ra! Ws 6 RAGS WG
within the wider Wellington region.Our public transport networkconnects people

within the wider Wellington regionincluding Wellington City, Hutt Valley, PoriruaKapiti

Coastand the Wairarapa The network consists of iive rail lines, 90 public bus routes,

more than 80school bus routes, anda harbour ferry srvice. Discounted taxi services

provide travel support and assistance for people who have difficulty using the regular

services. We are also responsible fordeveloping and maintaining public transport

infrastructure including trains, railway stations, train maintenance depot, bus and ferry

shelters, signs, andPark and Riddacilities.

We focus on planning, managingand operating a public transport network that is fit for
purpose now and into the future. Weregularly review our frvices to ensure they
continue to meet the needs of the community and provide value for money for users,
ratepayers, and taxpayers.

How we are funded

Our public transport network is funded through faresGWRCrates, and investment
from Waka KotahiNZTA GWRCsets the level of expenditure and the rates contribution
as part of the LTP and Annual Plgorocesses, and reviews the piblic transport fares
every year. The share of funding provided bYyaka KotahiNZTAis set by theFinancial
Assistance Rate.

Our key customers , partners, and stakeholders

We cannot deliver an efficient, accessibleand low carbon public transport network on

our own. A crucial part of delivering our service is owvorking relationship with our key

customers, partners, and stakeholders. To ensure we delivean efficient, accessible,

and low carbon public transport network we continue to partnerwith mana whenua,

centralandd YR O WNY2 11 UGWU0qWY!I NecURt ¢cqRYUt AluRet qVY L
residents and ratepayers, operatorsand maintenance providers

Customers

Broadly speaking, ve characterise our customers into three categories. These are
regular customers, customers with disabilities and impairments, and new and potential
customers.

What we do

We are building a efficient, accessible, and low carbon public transport networkto
make GWRCeven greaterandWJ Kk | IJWa ¢t RUNWIU+ qUUt R2IJWRGGI Y21JG
deliver faster, affordable, more frequent, and reliable services.
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We planan integratedpublic transport network to ensure it operates efficiently and

effectively. We organise our network around a layered hierarchy of services of core

routes, local routes,¢ UT Wa¢ | NIaq T W 31 2RAIJE OWO Y JW Yeqldt L
linking high demand with high capacity, direct services. Local routes include atlay

medium to low frequency services connecting centres within suburban areas. Local

routes complement the core network by collecting and distributing passengers from

and tothe core routes Targeted services provide services to areas where there is not

enough demand to justify core or local routes, or where normal services cannot meet

peak demand.

Todothis, WIWGG ¢ UAWnea U7 aWe U7 WYGWI ¢ qlWadé Wi WaaRrRUNg"
of train, bus, and harbour ferry services. We own and maintain parts of the public

transport network, including trains, railway stations, and bus shelters. We contract

companies to operate the train, bus and harbour ferry services on our behaliwe

provide customer information about our public transport services, as well as providing

a transport subsidy scheme (Total Mobility) for people with disabilities who cannot

easily use public transport.

Our activities aresplit into six components:;

1. RailservicesGl Y2 RIT DWq6é JWHY! DWWl Yeqllt Ws 6 RAGLWNY! G
linking areas of high demand with high capacity, direct services with extensive
operating hours.Our rail services activity covers:

1 determining the service level and timetable for rail services

1 planning for the future development of the rail services (the Wellington
Regional Rail Plan)

1 procuring and funding the operator to provide services

1 owning, and/or funding, and/or managing assets necessary for the

services, including:
the rail network owned and maintained by KiwiRall
the electric trains that service the metropolitan area and the carriages
that service Wairarapa
the electric train depot
railway stations
pedestrian overbridges and underpasses
Park and Riddacilities

In 2013,GWRCsigned an 85year track access agreement with KiwiRail. This
agreement provides us guaranteed access to the rail network and defines the
responsibilities of each party.

2. BusservicesGl Y2RI UDWag6 WY YW YeqJt Ws 6 RAS Wn Y G|
linking areas of high demand with high capacity, direct services with extensive
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operating hours; the local routes providing local access to tow and activity
centres within the suburban areas and complement the core routes; and
targeted services providing services to areas or link destinations where there is
low demand, or where normal services cannot meet the peak demandur bus
services activity covers:https://www.tepapa.govt.nz/discover-

collections/read -watch-play/maori/te -reo-maori-te-papa/te-reo-maori-
quizdetermining the service level and timetable for bus services

1 planning for the future development of the bus fleet and services

1 procuring and funding the operator to provide services

1 owning and/or funding and/or managing assets necessary for the services,
including bus fleet, bus infrastructure such as bus stop signs, bus shelters,
bus hubs, andother associated infrastructure.

3. Ferry services (including some infrastructure) provide the East West ferry
service to and from Eastbourneand Seatounto the city.

4. Fares, ticketing, customer services and information involves a number of
initiatives designed to retain and grow public transport patronage by:

1 managing and setting the rules for public transport fares, and managing the
public transport ticketing system

1 information about the public transport services for customers to plan and
undertake journeys. This includes real time information, journey planning
tools, and timetable information - delivered through Metlink analogue and
digital channels and third-party digital information providers.

1 managngthe Metlink brand and the promotion of public transport
1 managing contact with customers, including the provision of a call centre
1 understanding customer experience and monitoring customer satisfaction

with our services to help us to continually improve them.
5. Public transport network planning involves:

planning the network so that it operates efficiently and effectively.
preparing the] i A 9 RRTP which includes identification of the public
transport services that are integral to the public transport network; the
policies and procedures that apply to those services; and the information
and infrastructure that support those services

i reviewing services to ensure that they are meeting the needs of the
community that they serve and providing value for money for users,
ratepayers, and taxpayers.

1
1
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6. Te Hunga WhaikahaTotal Mobility provides subsidised doorto-door
transport services for 15,022 customerswho are unable to independently use
buses, trains, or ferries due to a permanent impairment the service aims to
ensure our customers continue to have access to an affordable travel option.
Our main activities for total mobility include:

1 managing customer applications for the service including contracting
assessment agencies to provide eligibility assessments

1 contracting transport operators to provide adequate and appropriate Total
Mobility services

1 administering and monitoring Total Mobility to ensure effective and
efficient delivery of services.

Under PTOM we take an active role in the operation of theis network with respect to
network planning, service deliveryfare revenue, ticketing equipment, and customer
engagement

The region we serve

The Wellingtonregion is an interdependent network of cities, townsand rural areas
with a modern urban economy paired with a quality natural and social environment. It
covers 8,111km2. The northerrboundary goes from the north of Otaki on the west
coast across to north of Castlepoint on the east coast as showRigure6. The
Wellington region is home to approximately 550,000 people.
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Figure6: Wellington region

Many people within our region are completely reliant on our public transport network.
Our public transport network encourages people to get involved in social and economic
activities. This includes people with disabilities, the elderly, young people, andgople

on low incomes.

g2l WGe HiRHWq!I ¢ Ut GYI quWUUaqs YI t WRt WeWaeTY! wWaYUg
cUT WJIU2RI YUGUWUqqeGWNYcdt WH! WGI Y2RT RONDWe #HIIE T U
work, play, study, and access community serviceslt also aids decreasing traffic

congestion, particularly in the morning and afternoon peak periods which contributes

to the reduction of vehicle emissions from private vehicles within our region.
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Our public transport network helps connect and grow our region and contributes to the
overall wellbeing of the Wellington region. To help create an even greater Wellington
region, our vision is to provide an efficient, accessibleaffordable and low carbon

public transport network. We will deliver on this through our three key result areas of
improving access and accessibility so people in the region are able to access our public
transport network with ease and dignity, encouraging the movedm private vehcle to
public transport, and decarbonising our public transport fleet. Therefore, our three key
result areas as outlined inTable1 describe these relationships

Tablel: Our strategic focus areas, levels of service, angerformance measures

metlink ‘®

Community | Strategic | Strategic Focus FSiigicle|[SISN N REE SYo)i Performance
Outcome Priority Areas Service Measures
Regional
Public
Transport People in the
Plan region can
Improve (Supported by access the  |Progress against the
the quality and the Asset public approved expenditure
accessibility of |, anagement transport in Accessibility Action
public transport Plan) network with |Plan
ease and
Thriving ~ |(dignity
environment Accessibility
o Action Plan
An efficient,
Connected | accessible, Continue to
community affordable, improve
and low customer
carbon experience
public across all A )
transport | aspects of the Actt Junal t
network network by satisfaction with the
Resilient making it easier _ Metlink public
¢ to adopt and use|  Public . transport network
uture Transport Provide a
Plan consistent
Prioritise the and high Measured based on
safety and quality twice yearly customer
maintenance of customer survey
the public experience
transport across the
network to public
encourage safe transport
behaviours network

Asset Management Plan
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Community
Outcome

Strategic
Priority

Strategic Focus [ESjiEiE[[E

Areas

40% increase in
regional mode

Metlink: Who we are

Levels of
Service

Promote and

Performance
Measures

share for Public | Regional
Transport and Land ~ |€NCOUTAGE 56 4 RUNDQ Y O
active modes by| Transport people to transport and active
2030, including Plan m(_)vef[ from mode share of
delivery and \F/)(ralzfclzlzs o journeys, measured by
implementation Public public average boardings per
of Wellington capita
AUDRY Oé | TrTDr;;Eort transport and
Strategic active modes
Direction
Tonnes of CO2 emitteq
Minimise per year on Metlink
_ gross Public Transport
Reduce public  [Regional emissions for |Services
transport Land Metlink's 5 : :
emissions by Transport oublic _roportlon of service
accelerating Plan transport fleet kllom_etre th_at are by
2 electric vehicles
decarbonisation and, reduce (matches in with VKT)
of the vehicle Public the offsets
fleet (bus, rail,  |Transport required to  |Emissions per
ferry) Plan reach net passenger (emissions
carbon (kgCO2e)/#passengery
neutrality. /annum), includes all

modes

We have identified several initiatives that will assist us to achieve our vision and focus
areas. Those initiatives relevant to the AMP are reflected in our Expenditure Summary
and detailed in our Asset Class Plans.

metlink ‘®
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Regular customers

This group of customersuse public transport on a regular basis t@ccess jobs,
education, healthcare, cultural activities, shops, friends, and whanauOver half of
public transport trips occur during peak periodsto work and education

Most regular customers use public transport by choice, with many choosing to live
close to public transport services. Other modes of transport are often used to
complement their journey, such as walking, bikingdriving, orbeing driven

However,over 15% of our public transport customersare dependent on public
transport. This may be because they have no alternative way of travelling due to
income, disability, impairment, lack of access to a private vehicle, or because they do
not have a drivess licence.

With a continual focus on improvement in services, these regular customers could be
encouraged to use public transport more ofter(for instance outside of their normal
peak time travel or when their circumstances changg Our regular customers require
and expect our public transport to:

go where they want to go, at times they want to travel
provide value for money

be easy to understand and use

be safe, comfortable, and reliable

provide flexibility, allowing them to change their plans
provide competitive journey time

=4 =4 -4 4 -4 -9

To meet theserequirements and expectations of our public transport networkt is
essential we provide

1 accurate real-time information and prompt updates about changes to services
and disruptions

1 quick and easy payment methods

affordable fares

1 information and facilities that help them make a connected journey using
multiple modes of travel, such asbetween buses and trains,cycling or walking
for part of that journey

1 clean and safe vehicles and facilities

1 adequate shelter from the weather in exposed waiting areas

1 services and facilities near commonly accessed places, such as work,
shopping centres and medical facilities

1 easy to access vehicles and facilities.

=
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Customers with disabilities and impairments

Because of the many uncertainties during a typical customer journey, people with
disabilities and impairments are underrepresented in our current customer base.
However, for many people with a disability or impairment, public transport is often the
only available or affordable option for travel.

Customers with disabilities and impairments require a high level of consistency and
certainty for their travel and expect our public transport network to:

1 have accessibility features consistently incorporated into all vehicles, facilities,
and services such as wheelchawaccessible and superlow-floor buses, access
to trains, accessibility and safety standards in the design and development of
public transport facilities

T TRAGYUt ql cqUWRYGAOGRqOGUWUqWaqYWh OUR21JI t ¢ 0 W? 13t
features across the network consistently meet the needs of people with
disabilities as well as the wider population.

1 engage people with disabilities in the cedesign and development of new
facilities and services

1 have accessible information, including in formats tailored for specific needs

1 offer concessionary fares

1 provide training and demonstrate awareness of disabled peoples needs by
staff who are in contact with customers

1 provide appropriate assistance when requiredr especially when there is a
potential safety risk.

We are committed to making it easier for disabled people to access public transport

across the region.GWR& + WNI ¢ Ut GY | q W9 Yhé AcBegsdpiliyJabarterim Ga 1J 1 LU
September 2021. The Accessibility Charteis the first step towardsmaking our public

transport network accessible for all with ease and dignity. Following on from this, in

August 2023 we published our firsMetlink Accessibility Action Planfor achieving our
commitments to increasing access for disabled people to our public transport network

The Accessibility Action Plaimaps out accessibility improvement priorities for our rail
stations, bus stops, and vehicles which willimprove access to services and equity of
outcomes for our communities. Ultimately, it aims to createan accessible network by
establishing seven fully accessible station hubs in each area of the region that connect
with reliable bus services. This will allow people with disabilities to confidently plan and
undertake public transport journeys to key regional destinations such as Wellington
Regional Hospital.This sets the way forward to realising our vision of an inclusive public
transport network for all.
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Metlink: Who we are

Currently, where we have control over infrastructure design and maintenance,
accessibility is a key input into our decision making to ensurthat all transport users
have equal opportunities to travel. Where we do not have control over infrastructure
design and maintenance, we work to influence our strategic partners to consider
accessibility in decision making.

We ensure that our vehicle fleet meets required standards for disability access in
compliance with Waka KotahiNZTA Requirements for Urban Buses and Rail Safety
Licence requirements as set out in the RPTRollout of the on-bus announcement
(OBA)system is amost complete. The OBAsystem provides bus journey information to
people with visual and cognitive disabilities. It provides audio-visual information about
the nextbus stop, keyinterchanges, the current location of the bus, and network
related information (such as public health messagesand conditions of carriage).

We review the Accessibility Action Plan annually so that goals and priorities can be
updated. Health providersand disability groups are key stakeholders.

New and potential customers

New and potential customers are people who have never used orfrequently use

public transport in the Wellington region.Providing them with a reason to use public
transport and a good experience throughout their journey will encourage them to adopt
public transport as an occasional or preferred mode of travel.

The RLTMas set an objective of achieving 40% mode shift to public transport, cycling
and walking by 2030. Adoption of public transport by new customers will be the primary
driver of achieving this this outcome.

Many people depend on a private vehicle. These people are unlikely to adopt public
transport for practical reasons. However, a change imdividual circumstances, such
as children becoming more independent, new house, or new jolmr expectations have
changed, such as increasing road congestion causing increasing journey times and
cost, is an opportunity for them to adopt public transport, if it can provide a viable
alternative, in terms of reliability, speed, cost, and comfort.

To attract new and potential customerswe need to offer:

frequent and reliable services that allow flexibility and options
comfortable vehicles and waiting facilities

convenient and seamless access to services and destinations
accurate real-time information about departures and journey times
competitive travel times

quick and easy payment

= =4 4 -4 -5
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Key Partners

A crucial part of runningour public transport network is our relationship and
partnership with mana whenua, central goverment agenciessuch as Waka Kotahi
NZTAand the Ministry of Transportterritorial authorities, KiwiRail,and transport
operators. We work together with our partnerso deliver a quality service for our
customers andto meet the common vision of delivering an efficientaccessible, and
low carbon public transport service.

Territorial authorities, WakaKotahiNZTAand KiwiRail provide crucial infrastructure to
deliver our public transport network. Where this infrastructure is not fit for purpose or
there are gaps, this impacts on reliability and customer satisfaction.

We work with territorial authorities and Wakaotahi NZTA At a strategic leve] GWRC
works with the Regional Transport Committee through the Regional Land Transport
planning process to identify region wide priorities and prioritise activitiesOn an
operational basis, we work with territorial authorities and WakaKotahi NZTAto ensure
public transport services are integrated and delivered efficiently and effectively through
regular liaison meetings and information sharing.

KiwiRailis the keyrail network infrastructure owner. In 2013 GWRCsigned an 85year
track access agreement with KiwiRailThis agreement provides us guaranteed access
to the rail network and defines the responsibilities of each party.

Mana whenua

We recognise that our mana whenua partnerships are built on shared vision and high
ql et qAWaq6 Rt Wéc¢ct WicRI WgéWdWnYaUl ¢cqRYUWNYI! WYel U
throughout the rohe.

Our objective is to standup and develop services through partnership initiatives across
all facets of public transport delivery.We recognise thatparticipatory practices that

look to partner with mana whenua of theegion are key to our successGoing forward
we look for co-design opportunities and partnership outcomes through:

1 Mana whenua vibrancy and desigrinputs at concept design phase across our
new public transport facilities

1 opportunities for partner-projects that commission iwi expertise in design and
implementation of new public transport facilities.

1 embedding tikanga and kawa throughout our significant projects to ensure that
mana whenua can enact their indigenous rights and responsibilities (as
kaitiaki).

9 UHRI D¢t RUNDWgé JWet WWYnNWNWWARYW~§Y! RWs Raqé RU
signage and digital displays (Most recently this includes the use of Te Reo on
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our on-bus announcement system. As part of this the digital voice has been
sculpted to ensure correct Te Reo pronunciation of place names)

We meet regularly with iwi representatives within the Wellington region to support and
build partnership approaches on things that matter to mana whenua.

MoT

N6 DW~YNWRY WaqdwnNyY21Wl UaGW0qkt WGl RUHRGe @ Wal ¢ Ut C
overall performance of the transport system, improve the performance of transport

Crown entities, and achieve better value for money for the government from its

investment in the transport system. It give effect to governmentpolicy by supporting

the development of legislation, regulations and rules. The MoT also manages and

accounts for funds invested in transport.

The MoT is responsible for draftingnd consulting onthe GPS on land transport.

WakaKotahiNZTA

WakaKotahiNZTA primary objective is to contribute to an effective, efficientand safe
land transport system. Its functions include managing funding of the land transport
system including auditing the performance of organisations receiving land transport
funding; managing regulatory requirement for transport on landssuing guidelines for,
and monitoring the development of, regional public transport plans; determining which
activities should be included in the National Land Transport (NLT) Programme and
managing the prioritisation of investment in the programme; apmving activities as
qualifying for payment from the NLT; and approving procurement procedures for land
transport activities.

Waka KotahiNZTAs requirements and expectations of us is that our public transport
services and infrastructure supports their strategic priorities, is cost effective, funded
and procured correctly and the rail system is managed in a safe manner

Territorial authorities (TAS)

There arenine TAswithin the Wellington region.TAsare responsible for public transport
planning within their territory. They are the infrastructure owners of the roads on which
the services operate, the footpaths the wharves and pierdrom which the ferries
operate, and some bus shelters, covered walkways and seatd he local TAs own the
wharves and piersused by the ferries.

TheN feduirements and expectations are that our public transport network supports
their economic and urban development, and their sustainability goals. They also expect
that our public transport services and infrastructure are cost effective and meet the
needs of their residents.
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KiwiRall

KiwiRail owns, maintaing and operates the rail network. It controls network operations,
provides rail operators with the access to the tracks, and implements, coordinatesand
maintains an approved safety system for the rail network. We havelang-term Access
Agreement with KiwiRail which provides us with guaranteed access to the network and
defines the responsibility of each party.

We work with KiwiRail to ensureffective demand forecasting, infrastructure planning
and business case development.

Transportoperators
Our network is serviced byseveraltransport operators as shown inTable2.

Table2: Our service operators

Service Operator

Bus NZ Bus, Tranzit Group, Mana Coach
Services, Uzabus

Rail TransdevWellington Ltd (Transdev)

Ferry East by West

Our transport operators are discussed further below.

Rail operator

From 3 July 2016, we commenced @+6-year performance-based partnering contract
with Transdev Wellington Ltd (Transdev) to be the rail operator for our regidde are 7
years intothe contract term. The 6year extension has just been automatically awarded
based on the achievement of performance requirements.

Transdev holds the rail safety licence with Waka KotaNZTA Transdev has sub
contracted Hyundai Rotem to perform the maintenance function of the Matangi EMU
units. Transdev and Hyundai Rotem operate underfane company policjkmeaning that
all standards, policies, and values are consistent across the operations and
maintenance depots.

We work with Transdev to meebur common vision of delivering an efficient,

accessible,¢ UT WG Ys WH¢ !l AYOWI ¢ RGWGetH + JUNWI W 131 2 RAIJIOL
expectations of us include effective demand forecasting, shared planning, robust

rolling stock renewal planning, reliable and effective maintenance of stations, and

provision of security g/stems at stations and rolling stock yards.
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Ferry operator

East by West is our sole ferry operator that runs therry service within Wellington
Harbour. East by West expectations are that the wharves are easy to manoeuvre into
and out of and that they are suitable and appropriate for its ferry fleet.

Bus operators

Our region has arextensive bus network that provides public transport within all our
cities and towns and operates as a feeder to the rail network for journeys through the
region.

Under thecurrent PTOMcontracts,t 131 2 RE1IJt Wel JWN1I Ye GUT WRUq Y Wh 2 (
| JDRYUKkt WAzt WUOWaqs YI ¢t WRY Wael WWe GWYnWNZ We URqt K
shown inTable2 above to operate our bus network.

Our bus operatorexpectations and requirements are that we work together with tha
qYWaWIWqWags W WNRY UKt b RtbpR afdekty t6 mahGearedin®H Wa |l ¢ Ut
and out of, bus stops are easily identifiable and bus stops are suitable and appropriate

for the bus fleetand the bus fleet is of the appropriate standard

Maintenance contractors

Maintenance contractors are contracted to maintain and improve our public transport
assets. Our contractors expectthat our public transport assets are easy to maintain
and that stops, stations, and wharves are readily identifiable.
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Our Levels of Service

Our Levels of Service

i DWe GGa! Waé6 JWaldl & Whstandigrddtd whithyvre diliviéd ogr Builid k LW + Wa 6 I
transport service to our customersand stakeholders. When we set our levels o$ervice,

we ensure they are customer focused, address the issues that are important to the

communities we serve, are technically meaningful, and align with our vision of

providing an efficient, accessible and low carbon public transport network.

Our public transport service also needs to contribute to the governmerg strategic
priorities for land transport. Therefore, we align our levels of service with them and our
corresponding focus areas ofincreasing the attractiveness ofpublic transport relative

to driving, reducing public transportemissions by decarbonising the fleet, continuing to
improve passenger experiencecross all aspects of our network, and maintaining and
improving access to public transport for all.

We aim to increase patronage on public transport network through:

1 providing reliable and punctual public transport services and assets
1 providing convenient and accessible public transport services and assets
1 ensuring our public transport services and assets contribute to the reduction of
qé W WNRYUkt Wal ¢Ut GYI quHe!l AYUWWIAGRY + RYUH
1 providing good quality public transport services and assets, by having safe,
clean, comfortable, and good condition assets
1 delivering information that is easy to use, understand, and supports real time
journey planning and payment options

Therefore, our levels of service are the key drivers for the plans and investment
identified in this AMP.Our levels of service:

1 ensure people in the region can access the public transport network with ease
and dignity

1 provide a consistent and highquality customer experience across the public
transport network

1 promote and encourage people to move from private vehicles to public
transport and active modes (walking, scooter, active MaaS etc)

1 minimise gross emissions for Metlink's publictransport fleet and, reduce the
offsets required to reach net carbon neutrality

Consultation process to define levels of service

We take into consideration our customer views and requirements in our service level
targets and resultant improvement opportunities through:

1 consulting on our plans and undertaking specifiservice reviews
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1 undertaking independent public transportpassengersatisfaction surveys
1 examining patronage and performance data
1 seeking drect feedback.

Each of these are discussed below.

Consulting on our plans and undertaking specific service reviews

gal W WNRYUKkt WGUYGIWWI+FG!I Ut W6 IRI WIFGUHgE qRY
This includes consultations undertaken for the RLTP, the Regional Public Transport

Plan, the LTP, and consultation on specific projects such as service reviews and the

location and design of new infrastructure. Input is also sought on the location and

design of new infrastructure, for example bus stop markings and shelters.

In developing its plans GWRCis also keen on hearing stakeholder views on what they
see as priorities across the region. Engagement is alwagsught, and feedback
incorporated into the final plans.

We continuously look to improve our network services by analysing service data,
patronage trends and feedback received. In developing our plans, we seek stakeholder
views on what stakeholders see as priorities across the region, and feedback is
incorporated into our final plans.

Public transport passenger satisfaction survey

EcCHG6LW! D¢l Ws JWHEYGGRE T RYUWE UWRUT WGRWUOT W0qWt 21 21
public transport network. This helps us identify and prioritise improvements for

customers and is also part of our reporting requirements t&VakaKotahiNZTAand

] 1 A9OWNSIIW 21 213! ¢kt WRUT 13vehicld sud/eyrmdtiocdibbylises Y1 Y2 N6
us a robust benchmarked measure of customer experience over time.

The most recent survey was conducted througMay 2024 The esults show that

customer satisfaction withw N 6 1J (D& tuBt@Br experience on that journey) remains
consistently high and on par with previous surveys. Overall satisfaction with N 6 1J0q | RGbH
was 92%. Overallthis dropped 1% from the previous yearBus increased 1% (to 93%).

Rail dropped 2% (to 92%). Ferry dropped 2% (to 95%).

Satisfaction withw N 6 130G 2 H i RAOq | ¢ Umedstlesick3tomdr ppiddptiois2 1J1 ¢ 0 G
5RO W~Vqd ROt kt Wt I 2REIWe U7 W WGeq¢c qRYUIWNGS R U
from the near record low scores of the previous year due to staff shortages and related

reliability issues. Reinforcing this, the score fomihe likelihood of recommending public

ql ¢ UthesYncrepsekD5% to 85%.

Perceptions ofw é ¢ @ 2 1J KOnhave downl Nerytsignificant 19% drop in satisfaction,
most likely due to the reduction of child concessions in May 2024 (the month most of

m e-l- U n |< :@ Asset Management Plan Page52




Our Levels of Service

the survey was undertaken), the loss of halprice fares in August 2023 and news of

impending fare increases for all from 1 July. Given most other service attributes had an

increase in satisfaction, this significant drop is likely to have cancelled out thenany

positives and had a negative influence on the overall satisfaction scores for N 6 1JH0q | R G b 1O
andw N6 IJHOGe HI RHAIqlI ¢ Ut GYIl qtot It quUGOY211 ¢didb

Satisfaction with information Metlink provides customers has increased strongly.

Satisfaction withw ANIORUN Y1 G ¢ q R Y U las mdrdasadiagaitb 8doPandR i ¢ Hi U b
wf UnYIl G¢c qRYUKE HY 2 q Haaslinipoved 1% (ol 6496). R helineréhseRnY Ut B
satisfaction with information often reflects levels of satisfaction with the reliability of

services. However, the improved satisfaction also likely reflects recent improvements

to the usability of the Metlink agp and website, and the introduction of onboard

announcements on buses.On Wa 6 W H#Y I 13t WnY!l Wet GUHaqt WY n Wa6 1JI
b qYGH aWlt q¢ qRY Ut Uibe BB LLRY Ih LAAN 2 1) d FRAANHIWAE a 2 1IN 116 ¢ R
RGOGI Y21IT WNWaqVYW=ELO

The survey asked for suggested improvements we can make to our public transport

network. These are shown irfrigure?.
@nﬂm @nl_ﬁrl? @niﬂ

Better functionality  Ensure accuracy of Better Quicker updates More RTI Website more (eep info Provide more info  GPS \wetra hng of
of app RTI boards communication esp. delays, boards/ user-friendly up to date generally ehicle
of delays at cancellations digital displays
stop/station

Figure7: Customer ontboard survey suggestedmprovements to public transport services by mode
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The survey also asked for suggested improvements we can make to our stop, station
and wharf assets. These are showRigure8.

A
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‘ 3% 3% 4%
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Betterimore shelter More seats Cleaner, more rubbish More RTI boards More info, easier to Ensure RTl signs  More information about  Bigger stops/imore Security
read, bigger correct/workingface the  delays/disruptions space cameras/CCTV etter

from weather bins
right way security

Figure8: Customer ontboard survey suggested improvements to stops, stations, and wharves by mode
The full results of the2024 survey arehere.

In response to the survey, the investment outlined in this AMP reflects the need to:

1 increase capacity and service frequencies by having more carriages and buses
on our network, particularly at peak times, to reduce overcrowding and

increase reliability
have more resilient infrastructure to reduce delays and breakdownsor rail

1
1 improve the amount andthe quality of reaktime information for customers
i improve stop and station accessibility.

Levels of Service
We have translatedGWR®& + Wx NAWGWI nYI ¢ U WaNKNEt 21 Wt WRUqY |
which we have set out in our asset class plans, as strategic investment drivers.

Our levels of service and performance measures are outlined ifiable 3.
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Table3: Our Levels of Service

Our Levels of Service

Community | Key Result Levels of Service Performance  Baseline 2024/25 2025/26 2026/27 2027-34
Outcomes INCES Measures (2022/23)  Target Target
Al Ynl 1t
¢NeRUL q
¢ GGl Y2 13| New
People in the region| N * G 1J UT R {Measure 20% 40% 80% 100%
are able to access HH 'j] *_, ',, R
the public transport | HaRY UL
network with ease Implementatio
and dignity. n of the N
Connected | Access and Accessibility Mi\glsure 90% 100%
communities | Accessibility Action Plan
initiatives
Provide a Actt uun
consistent and overall
h|gh_qua||ty satisfaction Bus92% Bus 93% Bus 94% Bus 95% Bus >95%
customer with the Rail 94% Rail 95% Rail 96% Rail 96% Rail >96%
experience across | Metlink public | Ferry 97% | Ferry 98%) | Ferry 98% | Ferry 98% | Ferry 986
the public transport | transport (by
network. mode)
Promote and Annual public
encourage people transport
to move from b . 61.9 64.2 6672.40 67.8 75.4
. . oarding per
private vehicles to capita
public transport
Percentage of
passengers
Increase in who are
i VPP i CO L L L
public purpose vehicles, | ihe
transport by | infrastructure and | station/stop/
2034. services to wharf
continually deliver
Resilient ahigh-quality core | Percentage of
Future network that meets passengers
ongoing demand | Whoare
satisfied with 94% 94% >94% >94% >96%
the condition of
the vehicle
fleet
Reducing
public Gross emissions
transport for Metlink's public | Tonnes of CQ | _
e . . =NAMNGg
emissions by | transport fleet will | emitted per ayv 00t N SOMM
accelerating be minimised, year on Metlink 7 INES LW 19,300 N T FI (D MM N T Fl Y MM tonnes*
decarbonisati | reducing the offsets | Public - tonnes qYUUBt|qYUUIJt
) 2131 Rn R *
on of the required to reach | Transport |10t 2dq
vehicle fleet net carbon Services
(bus, rail, neutrality
ferry)

2The MetlinRublic Transport Passenger Satisfaction Survey, which is run twice yearly, is used to determine Custoriezt Satisfactibf. Satisf
10 on a scale 610.
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Demand and Growth

Demand and Growth

Our public transport network supports more than 37 million journeys a year on bus, rall
and harbour ferry services. Every day weave thousands of people travelling with us
and every one of those journeys matter to us.

A large percentageY n Wa 6 YWl WNRYUkt WT YAt Wel JWRUWHRIPUq! ¢ al
the concentration of government administration and knowledgebased roles in thecity.

This creates significant commuter peaks, as people travel to access employment

opportunities from residential centres across the regionHowever, with changing work

patterns, it is possible that travel patterns in the region will change in the future.

Prior tothe COVID-19lockdown in March 2020, patronage was set to reach new highs
across the region. In 2019, there was a significant patronage increase in rail with a new
annual patronage high of 14.3 million passengersan increase of 800,000 passengers
on the previous year Peak patronage rates were even higher, with our two busiest lines
Hutt Valley and Kapitj rising by8.6 per cent. This increase in patronagé R | Hagpen

by chance.Patronage growthis the result of hard work, significant investmenin our
public transport network, and understanding the public transport needs and

D+ GUHRqc qRY Ut WY n UPfiar to Idektbdm ¢ duveh icamiEudd iGidi 2020 with
a further 5.5% increase in peak passengers.

Higher than expected demand for rail travel meant that, prior to the @vid-19
pandemic, many serviceswere operating at or near capacity during the busiest time of
the commuter peak For example, seated capacity andPark and Ridecapacity was
generally reached on the main lines at approximately 7am and some potential
passengerswere being deterred from using rail because the trains are fulRalil
boardingshave not yet returned tgore-Covid-19 levels.

Bus patronage was growing significantly prior to COVHD9 causing parts of the network
to be operating at or over capacity. The 2023/24 year now sees bus patronage numbers
above preCovid-19 levels, and we expect bus operations on the Golden Mile will reac
maximum capacity in 2025.Thiswill impact service reliability and journey times. This
makes it important to continue to invest in bus infrastructure to ensure the network is fit
for the future.

Space constraints on the Golden Mile mean that only a limited number of buses can
reliably run on this corridor (in the order of 600 buses per hour per direction)This
makes it difficult to add more buses without creating congestiorand decreasing
reliability. Outside the Golden Mile, immediate capacity constraints relate more to the
availability of high-capacity buses and route clearance to permithe operation ofhigh-
capacity buses.
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Figure9 shows the patronage across the Metlink network since 2018/19.

W Annual growth Growth c.f. 2018/19
40%

0
30% 28%

0
20% 13%

10%
0% 0% 0%
0% —_—
-10% I -4%

-20% -16%16% -16% -16%
-22%

% growth

-30%

-40% -34%
2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Figure9: Patronage across network since 2018/19.

Passenger boarding trends

For our patronage performance reportingwe measure passenger boardings on all
modes using boarding data. We lack reliable data on transfers between modes and on
rail and ferry servicesWe track passenger boarding trends to provide insights such as
whether passengers are choosing to use specific services.

We experienced continuing growth in passenger boardings up to February 2020. This

then decreased from midMarch 2020 onwards due to CovieN @ A llis Rq 6 We¢ Wa Y 2 1J Wa Y
Mk WRUW e2Net qUW=M=NaWec Ul WRUWGCcqlWs él¥ecl ! W=MZ=
Protection Famework. We can now see growth again across our network. This has not

yet reached preCovid levels as shownn Figure10.
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PASSENGER BOARDINGS, 12 MONTH ROLLING AVERAGE
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Figure10: Number of passenger boardings for all modes from July 20192 month rolling total

Further commentary on our bus, rail and ferry boarding trends is provided below.

Bus passenger boardings

In the year to 30 June 2024us passenger boardings werd 73% higher thanthe year to
30 June 2023Boardings were5.6% higherthan the year to 30 June 201ore- Covid-
19).

Table4 shows the increase in bus passenger boardings fdhe year to 30 June 2024
compared with the year to 30 June 2023

Table4: Bus passenger boardings 2023/24 vs 2022/23

2022/23 % change

2023/24

Wellington 19376672 16455522

Hutt Valley ‘ 4956156 4257336 16.4%
Porirua 960392 812023 18.3%
Kapiti 674304 590930 14.1%
Wairarapa 165572 157022 5.4%
Total 26133096 22272833 17.3%
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Figurell shows the monthly bus passenger boardings from July 2810 June 2024.

Bus patronage boardings
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Figure11: Monthly bus passengemtboardings from July 2019 to June 2024

Rail passenger boardings

In the year to 30 June 2024ail passenger boardings weré.5% higher thanthe year to
30 June 2023Boardings were21.1% lower thanthe year to 30 June 201@re-Covid).

Table5 shows the increasing rail passenger boardings for the year to 30ne2024
compared with the year to 30 June 2023.

Table5: Railpassenger boardings by line 2024 vs 2023

2023/24 2022/23 % change

Hutt Valley 4592480
Kapiti ‘ 4619311 4277522 8.0%
Johnsonville 1252154 1257876 -0.5%
Wairarapa 603349 583807 3.3%
Total 11302057 10711685 5.5%
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Figure12 shows the monthly rail passenger boardings from July 2@%o June 2024.

Rail patronage boardings
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Figure12: Monthly railpassenger boardings from July 2019 to July 2023

There was also an increase in total peak growth df0% asshown inTable®6.

Table6: Rail peak passenger boardings by line 2024 vs 2023

2022/23 % change

Hutt Valley 2929619
Kapiti 3105394 2933898 5.8%
Johnsonville 714068 729235 -2.1%
Wairarapa ‘ 483488 493368 -2.0%
Total 7372681 7086120 4.0%

Ferry passenger boardings

Ferrypassenger boardings were3.4% lower in the year to 30 June 202than the year to
30 June 2023Boardings werealso 7.00% lower in the 2023/24 year than the 2018/19
year (preCovid-19). Ferry boardings are often affected by weatheFerry boardings are
also currently affected by the closure of Matiu Somes Island due to the rebuilding of the
wharf.

m e-l-u n |< :@ Asset Management Plan Page61




Demand and Growth

Figure13 shows the monthly ferry passenger boardings from July 2810 June 2024.
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Figure13: Monthly ferry passenger boardings from July 2019 to July 2023

Expected growth

To plan and budget for the period covexd by this AMP, we make assumptions around
population and demographic changes, and how these will potentially impact our public
transport network.

Projected change to the regional population affects future demand for our
infrastructure services. Current projections will see our regional population (554,200)
steadily grow by 0.9 percent annually (20251) with an expected growth of 164,000
residents over this period (30 percent). This is a slight decline in previously projected
growth (1 percent) due in part to COVI19 related immigration changes. Regional
growth rate variations are expected, with higher annual growth rates (1.3 percent)
forecast in Masterton and Carterton. Our greatest numerical increases are expected in
Wellington (50,100 additional residents), Lower Hutt (34,900) and Kapiti (21,2060)

Age profile projections indicate a progressively aging population structure. The highest
growth rates are projected within the +56year age groups, especially in Kapiti and
Wairarapa. Relative growth rates also vary by ethnicity. Maori and Pacifica groug®
projected to increase as a proportion of the total regional population, particularly in
Porirua and Lower Hutt. These projections collectively suggest a steady increase in the
regional population that will increasingly age and become more ethnically derse. As

3Sense Partners 2023
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population increases, we can expect an increase in the number of residentially
dwellings and demand for our infrastructure and services. Factoring in expected future
demand is important as a means of futureproofing our infrastructure and associated
services.

Careful planning is required to ensure development of our public transport network
meets the changing needs of our communities and is sustainable, in particular:

1. Whilst there remains a level of uncertainty with respect to the impacts of Cowid9,
patronage, growth could outstrip capacity on some services or corridors in the
short term. Providing for capacity growth is a key investment area for Metlink.

2. In the medium and longer term, we need to consider new communities or areas of
growth in our investment planning to ensure we continue to provide the levels of
service our customers need.

There is a need for increased focus on accessibility, mobility, and mobility services to
be reflected in our service levels and investment planning throughout the period.

Patronage Growth

The 202434 LTP assumes that public transport patronage wijrow at therates shown
in Table7. The actual bus patronage growth seen in 2023/2024 has been considerably
higher than what was anticipated at the time the LTP was drafted. During the same
period, rail patronage was still 20 percent lower than pr&COVID levels showing an
annual growth ratelower than what was anticipated at the time the LTP was drafted.

Table7: Forecast patronage growth rates

2024/ 2025/ 2026/ 2027/ 2028/

Mode 25 26 27 28 29

Bus 5.30% 4.70% |3.50% |3.70% |3.40% |3.50% |3.20% |1.90% [1.80% |1.60%
Rail 10.40% 5.50% |4.30% |4.60% |4.70% |4.50% [3.50% |6.10% |2.80% |1.30%

Ferry 3.00% 4.70% |2.70% |2.60% |2.60% [2.60% [2.50% |1.60% |1.50% |1.40%
Based on the Long Term Plan 20234 assumptions

Considering the current trendsand specifically the higherthan-expected bus growth,
we areexpectingthat patronage levels across the networko match pre-COVID19
levels for the first year of the Long Term Pl&024/25. However rail patronage is likely
to remain, on average around 15 percentlower than pre-COVID-19 levelsoverthe first
triennium of the Long Term Plan.

Thechanges towork habits andcommuting patterns after COVID-19 appear to have
had greater impact on rail patronagelt is likely that an increasing proportion of
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i 10 0RUNGqY U Kspetifically tiose Yivingt further away from Wellington Citywill
continue working from home on some (or all) days of each weekan previously,
reducing travel demand for both motor vehicles andrain services. Higher levels of
unemployment mayalso continue through the first yearof the LTP planning period,
which could slow down patronage growth

We believe that the major investments budgeted for in the Long Term Plail have a
significant role in countering these constraints and boosting patronage recovery fone
rail network. We are expecting that the ongoing improvements to our rail network will
attract more customers. In particular, the delivery of integrated fares and ticketing
across the network from 2026 onwards is expected to encourage greater use of public
transport by improving the convenience and ease of travelling by train (and by usj
more than one PT mode).

With these improvements, bus and rail ptronageis expected toincrease (on average
by 4 percent per annum for the duration of the 20284 LTP and ffom 2029 onwards,
rail patronage is likely tobe back to 20182019 levels.

Depending onthe timing and quantum of future growththe current network may not
have sufficient capacityon some services or corridordf the actual growth eventuates

to be greater thanforecast. Once capacity thresholds are met, rail and bus services are
likely to become overcrowded, less reliable, and less attractive, increasing the
potential for a shift to private vehiclesand eventually reducing demand for our services

The large volume of tripgnade to/from/and within Wellington City each day means that

faRlle |l WWqYWRAGG!I Y2UWHEGeHRq! We UT W WEREAHRORq! WY
9Rq! Kkt WHet WUOWqs YI ¢t Ws RGGWI RI WAqG! WRAGGE Halll INR
mode share and reduce transport emissionsit will also make travel around the region

more time consuming and costly, with potential to constrain growth.

Having a resilient, effective and reliable public transport system that can meet the

diverse needs of our growing and changing population therefore continues to be

essential, if the region is to continue to remain a desirable place for people to live, work
andplay.9 ¢l Unz 0 WGGc¢c UURUNWEUT WRU21It qaWUqls RG G WAL
transport system supports and enables sustainable population growth and meets the

UUPIT+ WYnWagé W YNRYUkt WHRYGG2URQRIY WHY q6 WOY s We

Our investment plans presented within this AMP (see further sections below) are based
on these patronage forecasts.
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Risk Management

Risk Management

Risk management guides our asset managemeractivities and investment decisions.
To achieve the service our customers deserve, we take a mufaiceted approach to
managing risk.

We have a topdown strategic view of risk reported tdGWRCExecutive and the Finance
Risk & Assurance Committee. At an asset category level, our approach primarily
focuses on identifying significant risks to the reliability and continuity of our service.
Our asset management framework incorporates practices desiged to identify and
mitigate these risks.

Risk management is an integral part of our overall business philosophy and is
embedded within all our activities and in the decisions we make. As a part GWRG we
useGWR& + WI Rt t WG ¢ UenNGWU0qWn! ¢als Yl t IOWNS R WRY WY

Risk Management Framework

] 1 A 9 Risk Management Policy has the following principles which apply to asset
management:

1 top-down strategic view of risk management which has been integrated across
GWR& bperations and processes.

1 'risk’ reflects uncertainty about the future, and its impact on the delivery of our
objectives depends on the opportunities or threats that arise.

1 everyone within the organisation is accountable for managing risk.

1 part of core ways of working through embedding risk management into the
planning process ( TPand Business Plan) and bylinking risks through to our
strategic priorities, core business objectives and internal commitments.

1 risk management is not a point in time exercise, it is a core and integrated part
of day-to-day management and decision making.

1 enabling us to maximise the value we create by taking opportunities as they
arise even when this also means accepting some level of risk.

1 evolving to ensure risk management is adaptive to change both within the
organisation and when considering best practice.

1 engaging to ensure risk management is understood by staff, and those involved
in the process provide high quality information on a timely basis which is
relevant to decision making.

1 transparencyand confidence to give management and governance confidence
that risk management is clearly understood, and risks are being effectively
managed.
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Delivering on these principles, by ensuring we have effective asset risk management,
will:

1 increase the likelihood of GWRCachieve its objective of ensuring assets are fit
for purpose to deliver the required level of service both now and in the future.

 safeguardGWRG& + Wet + Dat We U7 W6 Yt DWGUWYGHWWet RUNL
finances, and reputation.

1 provide a timely response to risk escalation and issues as they occur.

1 promote awareness of risk management process and a culture of risk

management awareness such that everyone in the organisation is responsible

for managing risk.

aid decision making.

ensure there is appropriate and effective governance.

1 maintain a flexible and evolving risk management framework which is aligned
with ISO 31000:2018 and best practice generally.

= =4

Our GWRCrisk management framework closely mirrors the requirements of the
international risk management standard ISO 31000. Our risk management approach is
focused on understanding, monitoring and proactively uncertainty and risk.

Our approach to risk management includes a formal risk governance structure and
clear accountabilities and responsibilities at all levels to ensure our approach to risk is
ratified and continuously reviewed.
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We have broadly defined the organisational risk categories as set out belowhigure

14.

Risk Management Framework by Organisational Categories

Strategic Risks

LTP Strategic objectives

LTP process/Annual Plan

Risk and assumptions
Identified in LTP development

Operational Risks

LTP implementation

Threats to LTP achievement

Identified in Group Business Plans
Managed via policies, controls
Monitored by quarterly reporting to CE

Project Risks

LTP Implementation

Specific projects

Managed via project governance,

policies, and controls

Monitored assisted by PMO/reporting to ELT

A 4

Emerging Risks

Risks contingent upon future events
E.g. Changes to legislation

Central Government lead change
Reported to FRAC

Risk Management Register
Risk identified/monitored
Controls identified/monitored
Reporting to CE and FRAC

Escalation

Business As Usual Risks

Risks of being in business
Health & Safety Workplace risks
Managed through policies
Quarterly reporting to CE

Escalation

Escalation

Asset Risk

Asset Management Plans
Plans approved by ELT
Reporting against plans

Health & Safety Risk
Managed via H&S Policies
Reported by KESAW register
Governance/Monitoring — ELT
Quarterly FRAC reporting

Figurel4: Risk Management Framework by organisational categories

Asset risk management

Figurel1l4 describes asset risk in its separate components. We are careful to consider
all the aspects of risk as we build, operate, and maintain our assets. These risks include
project risks, and health and safety risks and strategic risks.

We recognise there are areas of risk that relate specifically to assets, sites, or parts of
our public transport network. Our asset management approach incorporates
processes designed to identify and mitigate such risks which then influence our
individual asset class planning.

The following sets out our practices with respect to asset risk management.

Strategic risks

GWRChas 22 uncertainties (risks) that form its topdown strategic view of risk of which
fitness for purpose of assets is one of these risks. We have broken down uncertainty
surrounding fitness for purpose of assets into the following areas:

metlink ‘®

Asset Management Plan
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1 Clarity of ownership and management of asset, data, and technology . The
extent to which roles and accountabilities (external and internal) are clear and
appropriate.

1 Ability to fund improvements and maintenance . The extent to which funding
is available to deliver the required level of service expected both now and, in
the future.

1 Capability and capacity of the industry, supply chain and workforce .The
extent to which resources are available as, when, and where required.

1 Internal capacity to effectively manage and maintain our asset base .The
extent to which we balance and prioritise our resources across GRCto
ensure our asset base is maintained, including cultural, social, environmental,
and financial needs.

1 Societal needs and expectations . The extent to which we can meet
expectations around HSW, carbon neutrality, sustainability, resilience and
affordability, accessibility, etc.

1 Validity of planning assumptions . The extent to which historical planning
assumptions hold true in the future.

These uncertainties are considered and managed through our asset management
approach for each asset portfolio outlined in this AMP.

Asset risk

We continue to develop and refine our asset criticality and asset health frameworks.

Together our criticality and health frameworks provide a rationale and methodology for

the consistent assessment of our current assets and are used in developing our

investment priorities across our public transport network. The criticality framework is
basedonatopl Ys Ullct + Wttt G UqWYnWqdJWRrY Ut Dhue JUHRIIWY n
organisational vision, goals, and desired outcomes by asset class underpinned by

GWRX t LhaRadgemight framework.

Our asset health framework and application to asset classes continues tbe an area of
ongoing development. We continuously monitor the condition of our assets. Condition
monitoring is carried out on regular intervals dependant on the type and function of
each asset. Our decisions to replace or maintain assets are based on the nalés of our
condition monitoring programme.

Incident Management

We investigate incidents and events during our operations to a level of detalil
appropriate for the seriousness of the potential or actual consequence. We use a
combination of internal and external investigation practices to identify root cause and
preventative and mitigation actions. Any actions arising from individual incidents or
trend analysis that require us to change our asset design, or rectify assets or groups of
assets, are incorporated into our investment plans for each asset class.
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Operational Feedback

Customer feedback regarding assets and infrastructure is received via phone, email, or
social media. The details are logged into our CRM Resolve system.

Most of the customer feedback relates to repairs, cleaning, or graffiti removal. These
are forwarded directly to our cleaning and maintenance contractors who assess, clean,
or repair the asset within an appropriate timeframe to ensure that the asset is nat
health or safety risk. We also use this information to assess the asset condition or
performance, and life expectancy of the asset.

Issues which require further investigation are logged and assigned for investigation. The
log provides information on the current state and condition of assets and provides a
basis for forward planning for replacements, upgrades, and new infrastructure. Qu
asset class plans reflect this information.

Natural disaster and climate change

gal W WNRYUkt WRUNI ¢t ql erHagel DWRY W22d Ul ¢ HG I WaqY
tsunamis, major storms, floods and landslips, ranging fromhigh impact/high probability

events (e.g. a major earthquake) ttow impact/high probability events(e.g. storms).

Climate change is expected to increase the frequency and intensity of some of these

hazard events.

Within our region, temperatures are warming, and weather patterns are shifting. These
changes will have both positive and negative effects for different activities. Therefore, it
is important that we understand the forecast impacts of climate change, so wean

factor these into our infrastructure investment planning and the work we do.

In preparing for natural hazard events and climatehange, we need to understand the
extent of the risks our assets and services are exposed to and understand what may be
required to respond or adapt to themAccordingly, our infrastructure and asset

planning decisions that assume lifespans of 36100 years incorporate climate change
projections and natural hazards events. This is particularly true for decisions that are
expensive to alter or reverse.

Surface flooding, from more intense and frequent rain events, and coastal flooding,
associated with sea level rise, are the biggest risks identified to our assets,
infrastructure and services:? Consequently, our assets and activities on floodplains
and/or in relative proximity to the coast are the most at risk, i.e. the lower Hutt Valley or

4Predictions and associated impactslfMdnClimate Change Report for the Wellington Region
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Porirua. The area of vulnerability is not just the coastal edge but on the neighbouring
vicinity.

Also highlighted are the increasing risks to our services due to failure of other
infrastructure or services owned, controlled, or managed by third parties. For example,
flooding of the roading network affects our public transport capability.

We continue to incorporate resilience in our investment decisiormaking through
options assessment, asset specification, and designs.

Insurance

GWRChas insured its assets to cover the maximum probable loss that could occur
from any one event. The maximum probable loss is the maximum loss that an insurer
would be expected to incur on a policy, representing the worstase scenario for an
insurer, whichis generally a natural disaster event like an earthquake or tsunami.
Insuring based onmaximum probable loss helps balance the transfer of risk to insurers
with the cost of obtaining this insurance.

The global and local insurance market have experienced a difficult few years, with
climate change impacting on insurers abilities to predict losses, which has seen returns
plummet to levels below low risk investments such as bonds. This has strained
insurance capacity impacting on our ability to obtain insurance and its cost. To ensure
we remain appropriately insured, we are exploring options for selhsurance which

could include a combination of higher policy excess, reduced loss limits and/or
excluding asset categories or individual assets from requiring insurance.

Insurance - Material Damage Business Interruption (MDBI)

We have MDBI insurance to cover our operation3.omeet this insurance excess,
GWRChas set up a cash fund called the Material Damage Reserve Fund (MDRF),
initially from the savings of a higher insurance excess and latterly from the proceeds of
forestry cutting rights. Public transport assets (excluding rolling stock, EMU depot and
EMU cepot plant and equipment) are included within the MDRF, and substantially
smaller excesses applying to other hazards such as fire.

Insurance - Transdev

In 2016,GWRCpassed over the process to insure rail assets to Transdev, as part of the
tri-Ge |l q! WGel qUII RUNWAEYUq! ¢ BWRO-GWRE, BndiTrankdgvliH# Y Uq | ¢

Covered are:

1 vehicles
1 EMU depot
1 EMU depot plant and equipment
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The balance of rail infrastructure assets owned bWRCis insured under the MDBI
policy.

Insurance - Wellington Rail Network (KiwiRail)

The Wellington Rail Networkt(acks, signals, andinfrastructure) are owned by the
Crown and managed by KiwiRail as a Stat®wned Enterprise.

GWRChas along-term agreement with KiwiRail to operate services on the Wellington
Rail Network.

KiwiRail uses and negotiates insurance to manage their network risk nationally on a
maximum probable loss basis, which a portion is passed t&WRCto fund.

KiwiRail has forecast significant increases in insurance premiums from 2023/24 and
these costs are projected to almost double from 2023/24 to 2024/25.

From a national rail network perspectiveGWRCcatchment has the highest earthquake

risk and a high concentration of network assets and therefore bears the largest share of
q6lWUe qRYUcaOWl ¢RIGWUWgs VI t kKt Wh GWRORdiIng 0 WAI YHC¢ HI
allocated a disproportionate share of the National Network InsuranceGWRCis

challenging this policy decision in light of the significant climate risks that are driving an

increase in costs.
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