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Please note these minutes remain unconfirmed until the Finance, Risk and Assurance 
Committee meeting on 16 August 2022. 

Report 22.175 

Public minutes of the Finance, Risk and Assurance 
Committee meeting on Tuesday 3 May 2022 

Taumata Kōrero – Council Chamber, Greater Wellington Regional Council 
100 Cuba Street, Te Aro, Wellington, at 9.31am. 

Members Present 
Martin Matthews (Chair) 
Councillor Kirk-Burnnand (Deputy Chair) (from 9.37am) 
Councillor Blakeley 
Councillor Connelly 
Councillor Hughes 
Councillor Lamason (from 9.37am) 

Public Business 

1 Apologies 

There were no apologies.  

2 Declarations of conflicts of interest 

There were no declarations of conflicts of interest. 

3 Public participation 

There was no public participation. 

4 Confirmation of the Public minutes of the Finance, Risk and Assurance Committee 
meeting on 15 February 2022 – Report 22.62 

Moved: Cr Connelly/ Cr Blakeley  

That the Committee confirms the Public minutes of the Finance, Risk and Assurance 
Committee meeting on 15 February 2022 - Report 22.62. 

The motion was carried. 
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5 Confirmation of the Public Excluded minutes of the Finance, Risk and Assurance 
Committee meeting on 15 February 2022 – Report PE22.61 

Moved: Cr Hughes / Cr Connelly   

That the Committee confirms the Public minutes of the Finance, Risk and Assurance 
Committee meeting on 15 February 2022 - Report PE22.61. 

The motion was carried. 

6 Update on progress of action items from previous Finance, Risk and Assurance 
Committee meetings – May 2022 – Report 22.154 [For Information] 

Alison Trustrum-Rainey, Chief Financial Officer, and Shaun Andrewartha, Manager, 
Environmental Regulation, spoke to the report. 

7 Quarterly Finance Update – Quarter 3 – Report 22.170 [For Information] 

Alison Trustrum-Rainey, Chief Financial Officer, spoke to the report.  

8 Risk Management Update – Report 22.173 [For Information] 

David Nalder, Risk Advisor, spoke to the report.  

Noted: The Committee requested that consideration be given to connecting the work of the Risk 
Programme and that of the Business Assurance Programme. 

9 Business Assurance Update – Report 22.172 [For Information] 

Vaughan Harrison, Partner, PricewaterhouseCoopers, spoke to the report.  

Noted: The Committee requested that officers provide a report to the Committee at its next 
meeting, regarding Greater Wellington’s own regulatory compliance performance. The 
Committee Chair advised that Cr Connelly will work with officers, on behalf of the Committee, 
to ensure the report covers items of significance to the Committee.  

10 Health, Safety and Wellbeing Update – Report 22.158 [For Information] 

Mike Ward, Senior Health and Safety Advisor, spoke to the report.  

The meeting adjourned at 11.01am, at the conclusion of the above item, and resumed at 
11.15am. 

11 Harbour Management – Risk and Compliance Update – May 2022 – Report 22.136 [For 
Information] 

Grant Nalder, Harbour Master, spoke to the report.  

Noted: The Committee requested that the conversations regarding addressing concerns related 
to Mana bridge jumping are revisited between the Council Chair and the Mayor of Porirua City 
Council. 

12 Greater Wellington Regional Council Audit Plan for year ended 30 June 2022 – Report 
22.161 [For Information] 
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Ashwin Pai, Financial Controller, spoke to the report.  

13 Fair Value Assessment of Property Plan and Equipment – Report 22.162 [For Information] 

Alison Trustrum-Rainey, Chief Financial Officer, spoke to the report.  

Moved: Cr Blakeley / Cr Lamason  

That the Committee endorses the process for setting materiality for the fair value 
assessment of property, plant and equipment outlined in this report, including a 
materiality threshold of ten percent. 

The motion was carried. 

14 Optimus Update – May 2022 – Report 22.167 [For Information] 

Jenni Horton, Optimus ERP Project Manager, spoke to the report.  

15 Holidays Act Remediation Project Update – Report 22.159 [For Information] 

Alison Trustrum-Rainey, Chief Financial Officer, spoke to the report. 

Resolution to exclude the public 

16 Resolution to exclude the public – Report 22.174 

Moved: Cr Lamason / Cr Kirk-Burnnand  

That the Committee excludes the public from the following parts of the proceedings of 
this meeting, namely:–  

Cyber Security Roadmap Update – May 2022 – Report PE22.171 

The general subject of each matter to be considered while the public is excluded, the 
reasons for passing this resolution in relation to each matter, and the specific ground/s 
under section 48)1 of the Local Government Official Information and Meetings Act 1987 
(the Act) for the passing of this resolution are as follows: 

Cyber Security Roadmap Update – May 2022 – Report PE22.171 

Reason/s for passing this resolution in 
relation to each matter 

Ground/s under section 48(1) for the 
passing of this resolution 

The report contains information about 
Greater Wellington’s cyber security 
status.  Release of this information 
exposes Greater Wellington to cyber-
attack threats by making it easier for the 
public to know our cyber security status. 
It is necessary for Greater Wellington to 
exclude the information contained in 
this report from the public domain to 
prevent the information being used for 

The public conduct of this part of the 
meeting is excluded as per section 
7(2)(j) of the Act – to prevent the 
disclosure of use of official information 
for improper gain or improper 
advantage. 
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improper gain or advantage (section 
7(2)(j)). 

Greater Wellington has not been able to 
identify a public interest favouring 
disclosure of this particular information 
in public proceedings of the meeting 
that would override this risk. 

This resolution is made in reliance on section 48(1)(a) of the Act and the particular 
interest or interests protected by section 6 or section 7 of that Act or section 6 or section 
7 or section 9 of the Official Information Act 1982, as the case may require, which would 
be prejudiced by the holding of the whole or the relevant part of the proceedings of the 
meeting in public. 

The motion was carried. 

The public part of the meeting closed at 11.42am.  

M Matthews 

Chair 

Date: 
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The matters referred to in these minutes were considered by the Finance, Risk and 
Assurance Committee in Public Excluded business. These minutes do not require 
confidentiality and may be considered in the public part of the meeting. 

Please note these minutes remain unconfirmed until the Finance, Risk and Assurance 
Committee meeting on 16 August 2022. 

Report PE22.176 

Public Excluded minutes of the Finance, Risk and 
Assurance Committee meeting on Tuesday 3 May 2022 

Taumata Kōrero – Council Chamber, Greater Wellington Regional Council 
100 Cuba Street, Te Aro, Wellington, at 11.42am. 

Members Present 
Martin Matthews (Chair) 
Councillor Kirk-Burnnand (Deputy Chair) 
Councillor Blakeley 
Councillor Connelly 
Councillor Hughes 
Councillor Lamason 

Public Excluded Business 

1 Cyber Security Roadmap Update – Report PE22.171 [For Information] 

Sue McLean, General Manager, Corporate Services, spoke to the report.  

The public excluded part of the meeting closed at 11.46am. 

M Matthews 

Chair 

Date: 
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Finance, Risk and Assurance Committee 
16 August 2022 
Report 22.197 

For Information 

UPDATE ON PROGRESS OF ACTION ITEMS FROM PREVIOUS FINANCE, RISK 
AND ASSURANCE COMMITTEE MEETINGS – AUGUST 2022 

Te take mō te pūrongo 
Purpose 

1. To update the Finance, Risk and Assurance Committee (the Committee) on the progress 
of action items arising from previous Committee meetings.  

Te horopaki 
Context 

2. Items raised at Committee meetings, that require actions from officers, are listed in the 
table of action items from previous Finance, Risk and Assurance Committee meetings 
(Attachment 1 – Action items from previous Finance Risk and Assurance Committee 
meetings – August 2022). All action items include an outline of the current status and a 
brief comment.  

Ngā hua ahumoni 
Financial implications 

3. There are no financial implications from this report, but there may be implications 
arising from the actions listed. 

Ngā tūāoma e whai ake nei 
Next steps 

4. Completed items will be removed from the action items table for the next report. Items 
not completed will continue to be progressed and reported. Any new items will be 
added to the table following this Committee meeting and circulated to the relevant 
business group/s for action.  

Ngā āpitihanga 
Attachment 

Number Title 
1 Action items from previous Finance Risk and Assurance Committee meetings 

– August 2022 
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Ngā kaiwaitohu 
Signatory 

Writer Sue McLean – Acting General Manager, Corporate Services  
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with Council’s roles or with Committee’s terms of reference 

The action items are of an administrative nature and support the functioning of the 
Committee.  

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

Action items contribute to Council’s and Greater Wellington’s related strategies, policies 
and plans to the extent identified in Attachment 1.  

Internal consultation 

There was no internal consultation.  

Risks and impacts - legal / health and safety etc. 

There are no known risks. 
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Attachment 1 to Report 22.197 
Action items from previous Finance, Risk and Assurance Committee meetings 

 
Meeting date Action Status and comment 

3 May 2022 Risk Management Update – 22.173 

Noted: 

The Committee requested that consideration be given 
to connecting the work of the Risk Programme and that 
of the Business Assurance Programme 

Status: In Progress. 

 

Comment: A new role of Corporate Risk and Assurance 
Manager is currently being recruited. Please note we 
have strong pool of candidates in front of us for this 
position. 

3 May 2022 Business Assurance Update – Report 22.172 

Noted: 

The Committee that officers provide a report to the 
Committee at its next meeting, regarding Greater 
Wellington’s own regulatory compliance performance. 
The Committee Chair advised that Cr Connelly will work 
with officers, on behalf of the Committee, to ensure 
the report covers items of significance to the 
Committee.  

 

Status: In Progress. 

 

Comment: This item is being presented in the 
Workshop, following this Committee meeting. 

3 May 2022 Harbour Management – Risk and Compliance Update 
– May 2022 – Report 22.136 

Noted: 

The Committee requested that conversations regarding 
addressing concerns related to Mana bridge jumping 
are revisited between the Council Chair and the Mayor 
of Porirua City Council. 

Status: In Progress. 

 

Comment: Officers are awaiting further advice 
regarding who has responsibility for the launching area 
between the bridges at Mana and will update the 
Committee once this advice is available. 
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Attachment 1 to Report 22.197 
Action items from previous Finance, Risk and Assurance Committee meetings 

 
Meeting date Action Status and comment 

Factors to consider: 

• In our Navigation Safety Bylaws we have 
requirements for vessels and swimmers to keep 
clear of boats using the launching ramp.  The 
intention (and jurisdiction of the bylaws) suggest 
this is on the water side of the water’s edge.  

• There is no formed ramp in the CMA, it is beach 
launching, as such there is no resource consent for a 
structure. 

• There are concrete ramps leading from the carpark 
to the beach, about MHWS so a consent is not 
needed.  This provide access so boats can be 
launched and retrieved.  

• The ramps and the car park are maintained by 
Porirua City Council. 

 

 

Finance, Risk and Assurance Committee 16 August 2022 order paper - Update on progress of action items from previous Finance, Risk and Assur...

12



 

Finance, Risk and Assurance Committee 
16 August 2022 
Report 22.340 

For Information 

INTEREST RISK MANAGEMENT AND POSITION - JUNE 2022 

Te take mō te pūrongo 
Purpose 

1. To provide to the Finance, Risk and Assurance Committee (the Committee) a paper from 
PricewaterhouseCoopers (PwC) regarding interest rate risk management and Greater 
Wellington Regional Council’s hedging position per 30 June 2022. 

Te horopaki 
Context 

2. At its meeting on 3 May 2022, the Committee requested that officers provide a report 
regarding the potential impact of raising interest rates on the Greater Wellington 
finances.  

Te tātaritanga 
Analysis 

3. Officers engaged PwC to prepare a summary about interest rate risk management and 
Greater Wellington’s position as at 30 June 2022.  

4. The first half of the paper explains the Reserve Banks Overnight Cash Rate (OCR) and its 
impact on funding costs. It continues by explaining the 90-day bank bill rate (BKBM) and 
interest rate swaps (IRS) as well as providing an overview of current and historic interest 
rates and interest swap curves.  

5. The second half of the paper names Fixed Rate Borrowing and the use of derivatives, in 
particular Interest Rate Swaps as the main instruments which Greater Wellington 
employs to manage its interest rate risk. It also points out that Greater Wellington term 
deposits – which all mature within 12 months – provide an offset against raising interest 
rates as funds will be re-invested at the new higher rates upon their maturity.  

6. The analysis shows that as at year end 30 June 2022 the gross external debt was $639 
million of which 335 million dollars are at fixed rates (Bond and IRS) and that Greater 
Wellington has 187 million dollars of term deposits and other floating rate investments. 
The remaining 92 million dollars of Greater Wellington’s debt are exposed to floating 
interest rate costs, linked to movements in the OCR. This is proportionally modest at 15 
percent of gross debt. 

7. Forward managing new and existing debt requirements Greater Wellington has entered 
into a number of forward starting Interest Rate Swaps of which 70 million dollars will 
become active fixed rate instruments before June 2023. 
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8. Officers suggest that given the current environment, in which the RBNZ is expected to 
continue lifting the OCR, the interest rate risk management actions of Greater 
Wellington, including ‘forward management’ activities, have limited the net exposure 
to wholesale interest rate movements. 

Ngā Take e hāngai ana te iwi Māori 
Implications for Māori 
 
9. Greater Wellington’s Treasury function is required for the continuing of the delivery of 

the Greater Wellington strategic priorities and Levels of Service. This is necessary for 
the delivery of Long Term Plan initiatives that have implications for Mana Whenua and 
Māori, noting “Improving outcomes for Mana Whenua and Māori” is one of four 
overarching strategic priorities, and alongside Te Whāriki, our Māori Outcomes 
Framework. 

Ngā hua ahumoni 
Financial implications 

10. There are no direct financial implications from this paper. Noting the operation of the 
Treasury policies and procedures will enable treasury risks within Greater Wellington to 
be prudently managed. 

Ngā tūāoma e whai ake nei 
Next steps  

11. Representatives from PwC will attend the Committee meeting on 16 August 2022 to 
speak to the report. 

Ngā āpitihanga 
Attachments 

Number Title 
1 PwC Overview: Interest Rate Risk Management 

Ngā kaiwaitohu 
Signatories 

Writer Matthias Zuschlag - Principal Advisor, Treasury 

Approver Alison Trustrum-Rainey - Chief Financial Officer 

Sue McLean – Acting General Manager, Corporate Services 
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with GW’s roles or with Committee’s terms of reference 

The Committee Terms of reference includes “2.1 Review the effectiveness of Greater 
Wellington’s Council’s financial management policies and frameworks for, and the 
robustness of, the organisation’s financial performance.” This includes the Treasury Risk 
Management policy and the delivery of the policy. 

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

The Treasury operation is conducted according to the Treasury Risk Management Policy. 

Internal consultation 

No consultation was required for this paper. 

Risks and impacts - legal / health and safety etc. 

The purpose of the Treasury Risk Management Policy is to outline the approved policies 
and procedures in respect of all treasury activity to be undertaken by Greater Wellington.  
The formalisation of such policies and procedures will enable treasury risks within Greater 
Wellington to be prudently managed. 
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What is the Official Cash Rate (OCR)?

The OCR is the base interest rate set by the Reserve Bank of New 
Zealand’s (RBNZ) Monetary Policy Committee. It is the principal 
tool employed by the RBNZ to achieve employment and price 
stability (inflation) mandates. Changes to the OCR, higher or lower, 
influence the cost of borrowing money, which in turn influences the 
level of economic activity.

From a practical perspective, the OCR is the interest rate 
commercial banks pay or receive for funds held with or borrowed 
from the RBNZ on an overnight basis. 

How does the OCR influence funding costs?

Changes, or more specifically expected changes, to the OCR 
impact the funding costs to commercial banks, which flow through 
to the wider economy through wholesale interest rates, specifically 
the 90-day bank bill rate (BKBM) and the interest rate swap (IRS) 
curve.

BKBM is the rate at which commercial banks are willing to borrow 
and lend with each other for 90 days and will generally trade at a 
small spread over the expected OCR. This forms the basis of 
Council’s floating rate debt costs as well as retail bank lending 
products such as overdrafts and floating mortgages.

The IRS curve is the term structure of interest rates. Expectations 
of changes to the OCR hold influence over shorter-dated points of 
the curve (0-3 years) while offshore factors such as global growth 
expectations and US interest rate markets tend to exert a greater 
degree of influence over longer-dated points on the curve (7-10 
years and beyond). Swap rates form the basis of fixed rate term 
debt, from LGFA bonds to residential fixed-rate mortgages.

Interest rate curves are built upon expectations. Currently the OCR 
is set at 2.50% and the 2-year IRS is trading at 3.73%. The 2-year 
IRS reflects the current market expectation that the RBNZ will 
elevate the OCR over the coming months. As expectations change 
(informed by the likes of domestic and offshore economic data and 
news headlines), interest rates from BKBM across the term of the 
IRS curve can change. For example, the RBNZ could advise the 
market of a future intention to lift the OCR. If not already expected, 
interest rates would shift higher to reflect the anticipated future state 
without the RBNZ having effected a change - at that point. 

How does Council protect against increasing wholesale interest 
rates?

Generally, the greatest degree of interest rate volatility (and by 
extension, interest cost uncertainty) occurs in BKBM and the 
shorter-dated points along the IRS curve. 

As a financial manager of debt funded assets and long term 
investments, Council employs several tools to protect against 
unfavourable movements in shorter term interest rates and provide a 
greater measure of interest cost certainty. These include:

1. Fixed rate borrowing
2. Using derivatives, principally Interest Rate Swaps, to effectively 

‘fix’ floating rate debt.

Further Council has a continuing holding of term deposits and floating 
rate investments - capturing some offset of a rising shorter term 
interest rate environment. Council’s current net exposure to 
floating interest rate costs, linked to movements in the OCR, is 
proportionally modest at 15% of gross debt.

Derivative tools, such as the IRS, are used to ‘forward manage’ 
interest rate risk. This functionality, employed by Council, assists with 
providing wholesale interest cost certainty over the long term This 
allows the fixed rate profile to be adjusted to the increasing debt 
profile, and ensures Council is not subject to the ‘rate on the day’ 
when drawing down debt. As at 30-June-2022, Council has $70m of 
new forward starting IRS which will become active fixed rate 
instruments before June 2023 - forward managing new and existing 
debt requirements. 

Unrealised gains/losses on derivatives

Derivative instruments (IRS) can generate unrealised gains/losses as 
interest rate markets move. This value reflects the benefit (or 
opportunity cost) of Council fixing its wholesale interest costs. The 
size of the gains/losses is a representation of the difference between 
the rate of the fixed swap instrument relative to the market wholesale 
interest rate at a defined point.

Summary

In the current environment, in which the RBNZ is expected to 
continue lifting the OCR, the interest rate risk management actions of 
Council, including ‘forward management’ activities, have limited the 
net exposure to wholesale interest rate movements. 

This document has been prepared as a discussion document for Greater Wellington Regional Council only, and does not constitute professional advice. 
You should not act upon the information contained in this document without obtaining specific professional advice. No representation or warranty (express 
or implied) is given as to the accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, PwC New 
Zealand, its members, employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone 
else acting, or refraining to act, in reliance on the information contained in this publication or for any decision based on it.

Overview: Interest rate risk management 30 June 2022

$92m

Attachment 1 to Report 22.340 
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Finance, Risk and Assurance Committee 
16 August 2022 
Report 22.360 

For Information  

BUSINESS ASSURANCE UPDATE – AUGUST 2022 

Te take mō te pūrongo 
Purpose 

1. To provide the Finance, Risk and Audit Committee (the Committee) with the 
Procurement and Contract Management internal audit report.  

Te horopaki 
Context 

2. Since the previous Business Assurance update to the Committee (Report 22.172) the 
Procurement and Contract Management Business Assurance report has been issued 
and finalised in July 2022.  

Te tātaritanga 
Analysis 

3. The Procurement and Contract Management review was completed in the last quarter.  
The objective of this internal audit was to assess the Council’s current procurement and 
contract management function and processes and provide forward-looking 
recommendations that support an effective and efficient procurement and contract 
management function aligned to government requirements and Council needs.   

4. These subjects were chosen for review as Council officers and management were 
already aware of a lack of organisational maturity in these areas leading to challenges 
in effectively implementing appropriate processes and tools.  

5. Four high, three moderate and nine low recommendations were identified.  Further 
details and a summary of key findings can be found in Attachment 1. The report in full 
is appended as Attachment 2.  

Ngā tūāoma e whai ake nei 
Next steps  

6. As detailed in the summary at Attachment 1, key opportunities for improvement are 
identified by the report. These are: 

a Enhance procurement and contract management resourcing. 

b Leverage Ngātahi system functionality to drive value delivered from procurement 
and contract management. 
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c Implement training and establish a monitoring mechanism for key procurement 
and contract management activities. 

7. Officers will continue to report back to the Committee on the progress of the business 
assurance plan delivery as the audits are completed and will continue to monitor the 
audit action points for completion. 

Ngā āpitihanga 
Attachment 

 Number Title 
1 Procurement and Contract Management Business Assurance Executive   

Summary  
2 Procurement and Contract Management Business Assurance Report – 

July 2022 

Ngā kaiwaitohu 
Signatory 

Writer Ali Trustrum-Rainey Chief Financial Officer 

Approvers Sue McLean – Acting General Manager, Corporate Services 
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with Committee’s terms of reference 

The Committee’s Terms of Reference provide for it to “approve an internal audit plan”. 

Contribution to Annual Plan / Long term Plan / Other key strategies and policies 

Internal audit / business assurance reviews the effectiveness of Greater Wellington’s 
internal controls framework and processes such that Council can deliver effectively on its 
objectives, including safeguarding assets as set out in its Long-Term Plan and Annual Plans. 
Internal audit supports the risk management policy and risk management framework. 

Internal consultation 

The proposed internal audit arrangements were developed by management in consultation 
with a number of Greater Wellington’s third tier managers, with ELT oversight and review, 
and taking into account Committee and Council input provided in a workshop on 27 July 
2021. 

Risks and impacts: legal / health and safety etc. 

Internal audit acts to reduce risk by ensuring controls are operating as Greater Wellington 
has developed through its policies and procedures. 
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Attachment 1 
Procurement and Contract Management Business 
Assurance Executive Summary 

For: Finance, Risk and Assurance Committee 
16 August 2022

Attachment 1 to Report 22.360
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Why is procurement and contract management important to the 
Council?

Greater Wellington Regional Council (Council) undertakes a wide range of procurement and contract management activities, from standard day-to-day goods and services through to complex large scale 
procurement associated with programmes of work. 

The Council are on a journey to mature their procurement practices to streamline and tailor their approach according to the size, value and complexity of their procurement and contracts. The Procurement team 
have completed a review and gap analysis of their function, framework and activities, which highlighted known issues and inefficiencies. This internal audit leveraged the work completed to date by the 
Procurement team to:

• Provide Councillors and Executive leadership trust and confidence in the Procurement team’s direction of travel

• Provide insights that help to instil good practice and align the Council’s procurement to Government requirements.

Background

Assessed at a high level the current state of the Council’s procurement and contract management policies, frameworks and practices against good practice across the procurement 
and contract management lifecycle.1
Identified priority areas for improvement by building off management’s initial gaps analysis across procurement policy, process, people and technology.2
Defined and agreed the roadmap to address current procurement and contract management pain points to lift the procurement and contract management capability and maturity 
across GWRC initiatives.3

Objective and scope

The objective of this internal audit was to assess the Council’s current procurement and contract management function and processes, and provide forward-looking recommendations that support an effective 
and efficient procurement and contract management function aligned to government requirements and Council needs. Specifically the review: 

Attachment 1 to Report 22.360

Finance, Risk and Assurance Committee 16 August 2022 order paper - Business Assurance Update – August 2022

21



Executive Summary Continued. 

Council management are aware of current procurement and contract management challenges
The Council has recognised the need to and has commenced a journey to refresh its procurement and contract management activities. A recent internal process and gap analysis performed 
by procurement management identified a number of key barriers the procurement team and Council face in effectively and efficiently delivering procurement and contract management activities. The 
most significant barrier remains inadequate resourcing within the procurement team, and the assignment of contract management roles, responsibilities and resourcing across the Council.

Procurement is integral to the Council’s operations and to ensuring the Council can deliver to its plans and provide value to ratepayers. Despite this the value of procurement is not clear across the 
Council with procurement instead being viewed as an administrative burden. The Council’s Executive Leadership Team need to emphasise and communicate to the business the importance of this 
function, and the value and insight a strategic procurement approach can provide.

The Council is conducting procurement reactively to address short term supply needs or where existing contracts are found to have expired. As such direct procurement is often occurring without 
adequate documentation of procurement selection rationale. This may expose the Council to risk of not complying with Government Rules of Procurement. Additionally procurement is not 
integrated with the Council’s broader business planning processes, limiting visibility of the procurement team to upcoming procurement activity and limiting the value that procurement can bring to 
supporting the delivery of strategic objectives.

Roles and responsibilities for contract management have not been established, nor does the current procurement team have resources available to centrally support contract management across 
the Council. The maturity of contract management practices are therefore variable, based on the skills and experience of business unit staff. The Council also lacks a central understanding of how 
contracts are performing.

Additionally, the Council’s new Ngātahi system is not being effectively leveraged to capture and provide insight over contracts. Data within the system is incomplete and inaccurate and there remains an 
absence of a central contract repository and insight of all contracts in place across the Council. 
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Key opportunities to enhance the efficiency and effectiveness of 
current processes 

Following our identification of the current procurement and contract management processes, we held two further workshops with the procurement team to identify the 
initiatives required address current pain points and opportunities. The outputs from this discussion are included in our detailed report.  Some of the key initiatives identified include:

Implement training and establish a monitoring 
mechanism for key procurement and contract 
management activities

The Council should develop and roll-out training to all 
individuals involved in procurement and contract management 
activities. This training should outline the key Government 
Procurement Rules that must be followed, and the key 
templates in place for staff to leverage. 

Ngātahi should be used to monitor compliance with key 
procurement and contract management expectations, and 
enable targeted training and support to be delivered where 
required.

Leverage Ngātahi system functionality to drive value 
delivered from procurement and contract management 

The Council should continue to roll-out new Ngātahi system 
functionality to support the centralised management of 
contracts. Additionally Council staff should be provided with 
training on how Ngātahi should be used as part of 
procurement and contract management activities. 

Overtime the Ngātahi system should become the central 
contract repository for the Council, and a key mechanism 
through which the Council can draw insights to demonstrate 
and enhance the value delivered through procurement and 
contract management activities.

Enhance procurement and contract management 
resourcing

The Council is currently recruiting for two additional 
procurement team members. Once these team members 
have had sufficient time to embed themselves within the 
Council, the resourcing needs of the procurement team 
should be re-reviewed.

The Council should also assign roles and responsibilities for 
contract management. This may include who will retain 
central oversight of all contracts vs. who will be responsible 
for day to day contract management / relationship 
management activities. The resourcing needs of these roles 
should be considered and recruitment conducted as required.
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2

Disclaimers

This report is provided solely for the Greater Wellington 
Regional Council for the purpose for which the services are 
provided. Unless required by law you shall not provide this 
short-form report to any third party, publish it on a website or 
refer to us or the services without our prior written consent. In no 
event, regardless of whether consent has been provided, shall 
we assume any responsibility to any third party to whom our 
report is disclosed or otherwise made available. No copy, extract 
or quote from our short-form report may be made available to 
any other person without our prior written consent to the form 
and content of the disclosure contained within the short-form 
report.

This assignment does not constitute a review, audit, or 
assurance engagement as defined in the standards issued by 
the External Reporting Board. Accordingly, this engagement is 
not an assurance engagement, nor is it intended to, and will not 
result in, the expression of an assurance, audit or review 
opinion, or the fulfilling of any statutory audit or other 
assurance requirement. 

Inherent limitations: 

Confidential: 
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Sue McLean
General Manager - Corporate Services Group
Greater Wellington Regional Council
100 Cuba Street, Te Aro
Wellington 6011

13 July 2022

Procurement and contract management internal audit

Dear Sue,

In accordance with our Terms of Reference dated 14 February 2022, we have completed our assessment 
of Greater Wellington Regional Council’s procurement and contract management processes. Our 
observations and recommendations are set out in this report.  

I would like to take this opportunity to acknowledge and thank the Greater Wellington Regional Council 
personnel for the time and contributions they have made to enable us to perform this engagement.

Please feel free to contact me on 027 511 6563 if you have any questions or require any further 
information.

Yours sincerely,

Vaughan Harrison
Partner
vaughan.x.harrison@pwc.com

PricewaterhouseCoopers 
PwC Centre, 10 Waterloo Quay, 
PO Box 243, Wellington 6140 
New Zealand 
T: +64 4 462 7000 
pwc.co.nz
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Why is procurement and contract management 
important to the Council?

Greater Wellington Regional Council (Council) undertakes a wide range of procurement and contract management activities, from standard 
day-to-day goods and services through to complex large scale procurement associated with programmes of work. 

The Council are on a journey to mature their procurement practices to streamline and tailor their approach according to the size, value and 
complexity of their procurement and contracts. The Procurement team have completed a review and gap analysis of their function, framework and 
activities, which highlighted known issues and inefficiencies. This internal audit leveraged the work completed to date by the Procurement team to:

• Provide Councillors and Executive leadership trust and confidence in the Procurement team’s direction of travel

• Provide insights that help to instil good practice and align the Council’s procurement to Government requirements.  

4

Background

Assessed at a high level the current state of the Council’s procurement and contract management policies, frameworks and 
practices against good practice across the procurement and contract management lifecycle.1
Identified priority areas for improvement by building off management’s initial gaps analysis across procurement policy, process, 
people and technology.2
Defined and agreed the roadmap to address current procurement and contract management pain points to lift the procurement 
and contract management capability and maturity across GWRC initiatives.3

Objective and scope

The objective of this internal audit was to assess the Council’s current procurement and contract management function and processes, and 
provide forward-looking recommendations that support an effective and efficient procurement and contract management function aligned to 
government requirements and Council needs. Specifically we (refer Appendix A for our detailed scope and approach):
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Council management are aware of current 
procurement and contract management challenges
The Council has recognised the need to and has commenced a journey to refresh its procurement and contract management activities. 
A recent internal process and gap analysis performed by procurement management identified a number of key barriers the procurement team and 
Council face in effectively and efficiently delivering procurement and contract management activities. The most significant barrier remains 
inadequate resourcing within the procurement team, and the assignment of contract management roles, responsibilities and resourcing 
across the Council.

Procurement is integral to the Council’s operations and to ensuring the Council can deliver to its plans and provide value to ratepayers. Despite 
this the value of procurement is not clear across the Council with procurement instead being viewed as an administrative burden. The 
Council’s Executive Leadership Team need to emphasise and communicate to the business the importance of this function, and the value and 
insight a strategic procurement approach can provide.

The Council is conducting procurement reactively to address short term supply needs or where existing contracts are found to have expired. As 
such direct procurement is often occurring without adequate documentation of procurement selection rationale. This may expose the 
Council to risk of not complying with Government Rules of Procurement. Additionally procurement is not integrated with the Council’s 
broader business planning processes, limiting visibility of the procurement team to upcoming procurement activity and limiting the value that 
procurement can bring to supporting the delivery of strategic objectives.

Roles and responsibilities for contract management have not been established, nor does the current procurement team have resources 
available to centrally support contract management across the Council. The maturity of contract management practices are therefore 
variable, based on the skills and experience of business unit staff. The Council also lacks a central understanding of how contracts are 
performing.

Additionally, the Council’s new Ngātahi system is not being effectively leveraged to capture and provide insight over contracts. Data within the 
system is incomplete and inaccurate and there remains an absence of a central contract repository and insight of all contracts in place 
across the Council. 

We have captured further detail of the pain points across each key procurement and contract management activity within Section One below.

5
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Key opportunities to enhance the efficiency and 
effectiveness of current processes 

6

Following our identification of the current procurement and contract management processes, we held two further 
workshops with the procurement team to identify the initiatives required address current pain points and opportunities. The 
outputs from this discussion are included in Section Two of this report.  Some of the key initiatives identified include:

Implement training and establish a 
monitoring mechanism for key 
procurement and contract management 
activities

The Council should develop and roll-out 
training to all individuals involved in 
procurement and contract management 
activities. This training should outline the key 
Government Procurement Rules that must be 
followed, and the key templates in place for 
staff to leverage. 

Ngātahi should be used to monitor 
compliance with key procurement and 
contract management expectations, and 
enable targeted training and support to be 
delivered where required.

Leverage Ngātahi system functionality to 
drive value delivered from procurement 
and contract management 

The Council should continue to roll-out new 
Ngātahi system functionality to support the 
centralised management of contracts. 
Additionally Council staff should be provided 
with training on how Ngātahi should be used 
as part of procurement and contract 
management activities. 

Overtime the Ngātahi system should 
become the central contract repository for 
the Council, and a key mechanism through 
which the Council can draw insights to 
demonstrate and enhance the value 
delivered through procurement and contract 
management activities.

Enhance procurement and contract 
management resourcing

The Council is currently recruiting for two 
additional procurement team members. 
Once these team members have had 
sufficient time to embed themselves within 
the Council, the resourcing needs of the 
procurement team should be re-reviewed.

The Council should also assign roles and 
responsibilities for contract management. 
This may include who will retain central 
oversight of all contracts vs. who will be 
responsible for day to day contract 
management / relationship management 
activities. The resourcing needs of these 
roles should be considered and recruitment 
conducted as required.
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Detailed observations

8

Procurement strategy and planning

The Council’s procurement team are currently under resourced to meet the Council’s procurement needs

There is limited dedicated procurement support across the Council with only two fulltime staff supplemented by 0.4FTE of Ministry of Business, 
Innovation and Employment support. As a result the current procurement team are:

• Unable to deliver all support required / requested by Council personnel

• Only able to provide 'light’ touch procurement advice and support to the business

• Unable to monitor compliance with, promote and/or enforce the procurement policy across the Council. This is particularly relevant as the 
procurement team does not currently have visibility of, or involvement in, all procurement across the Council

• Reliant upon the support of contractors to supplement the central procurement team, and also to support procurement within specific projects / 
programmes. This results in a lack of procurement knowledge being built up within the Council.

The Council is not currently adopting a strategic approach to procurement

The Council is primarily conducting procurement with a short term focus i.e. to acquire goods and services as and when required. A strategic focus 
is not generally being adopted, for example:
• Procurement is not linked back to how this helps to drive and deliver the Council’s strategic priorities and overall value it delivers

• The Council does not centrally review the types of goods/services being procured, and suppliers used, to identify efficiency and cost saving 
opportunities

• Strategic procurement plans are not required, nor is there a clear link between procurement and broader business / budget planning.

In the absence of a strategic approach to procurement the Council may not achieve maximum value for money and benefit to Council rate payers 
and broader stakeholders.
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Tendering and supplier selection

Due diligence check requirements are not clear and due diligence is not always conducted prior to supplier appointment
The Council does not have a standard due diligence model or guidance for what due diligence checks are required to be performed as part of supplier selection. As 
a result, due diligence checks are inconsistent across the Council, with some suppliers appointed without any checks conducted whilst others have a number of 
informal or formal checks performed.

Inadequate due diligence checks may result in the Council establishing a supplier relationship without knowledge of any previous negative work performed or other 
conflicts of interest etc.

Rationale for procurement approach, and supplier selection, is not always adequately documented 
The Council’s needs to procure in line with the Government Procurement Rules. Currently Council staff are not aware of, or are not following, the Council’s 
procurement policy and the associated Government Procurement Rules. For example:

• The rationale for the procurement method, and associated supplier selection, is often not clearly documented for all procurement conducted

• The Council is often conducting ‘urgent’ procurement where staff are directly procuring goods/services from a supplier. Whilst this may be appropriate in 
instances where ‘emergency’ procurement is required, the rationale for this urgent procurement is not documented

• The Council is regularly direct-appointing suppliers, rather than conducting open procurement to test the market.

In the absence of open procurement the Council may not identify all potential providers for the goods/services being procured. This may result in the best supplier 
not being selected to deliver services and/or reputational damage should a non-successful supplier challenge the procurement approach adopted.

Staff conducting procurement are not adequately trained
Due to the current small procurement team, procurement is often led and conducted by operational staff in their respective business units. These staff are not 
procurement experts, nor is there any procurement training provided to these individuals in advance of conducting procurement activities. Additionally staff are 
performing procurement on top of their ‘day job’ and therefore may have inadequate time to invest in upskilling themselves in the Council’s procurement policy and 
required processes. Accordingly there is a risk that procurement may not be conducted in line with Government Procurement Rules and/or Council expectations.

The Council does not have a regular supplier list
The Council does not have an organisation-wide regular supplier list that captures suppliers the Council have contracts with and the goods/services they are 
contracted to deliver. As such ad hoc supplier lists are being created by business units across the Council, some of which are out-of-date and contain contracts 
which have expired. 

There is a risk that the Council purchases goods/services from suppliers who it does not have an active contract with, due to the supplier being incorrectly listed on a 
regular supplier list. Additionally the Council may not be maximising its purchasing power and value for money from its suppliers due to not having a central list of 
suppliers for all business units to purchase common goods/services from.
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10

Contract creation

Roles and responsibilities for procurement, contracting and contract management are unclear and are not enforced across the 
Council
Roles and responsibilities are unavailable across key procurement and contracting activities. As such key teams (including procurement and legal) may not be 
consulted at the relevant decision points across procurement and contracting activities. Additionally the Council does not have a system or process in place to 
ensure that relevant delegated authorities are followed as part of the end-to-end procurement and contracting process.

This can lead to individuals entering into contracts on behalf of the Council without relevant oversight / approval being obtained resulting in reputational damage 
(where a supplier does not align with Council values) and/or financial loss to the Council where contracts are entered into without adequate budget and 
associated control available.

Inconsistent contract formats are used across the Council
The Council has a number of contract templates which should be used for all contracts that it enters into with suppliers. However, these contract templates are 
not always used by Council staff, with outdated templates used, or the templates varied without appropriate approval sought from the legal team. 

The Council may expose itself to legal risk and/or financial loss where it enters into contracts which differ from its standard terms and conditions.

Contracts are not centrally stored and monitored
The Council’s new finance system (Ngātahi) incorporates a number of contract management features, some of which are already available and are expected to 
be used by Council staff, whilst others are still in the pipeline for future implementation. Ngātahi contract management functionality is not being used by Council 
staff including:
• Contract end dates are not entered, or are inaccurately entered, into Ngātahi resulting in contract managers relying on calendar reminders and manual 

spreadsheets to monitor and review contracts

• Contract owners are not entered, or are inaccurate

• Signed contracts are not centrally stored for ease of reference.

In the absence of central contract documentation and information management does not have a centralised view of all contracts it has entered into across the 
Council. 

Contract variations are not monitored
The Council’s procurement policy does not require contract variations to be notified to, and approved by, the procurement team. Additionally a central contract 
variations listing is not available to capture the number and nature of variations that have been entered into.
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Contract management

The Council operates a decentralised contract management process

There is no clear responsibility for contract management at the Council. The procurement team currently does not have capacity to drive and 
oversee contract management across the Council. Additionally Council contracts often do not have appointed contract owners, or these 
individuals (where appointed) do not understand what good contract management looks like. As such the overall quality of contract management 
is highly variable across the Council and is dependent on the skills and experience of the individual contact manager. This results in:

• Limited visibility of how contracts are performing, leading to ineffective strategic decisions, contract leakage and poor contract outcomes / 
deliverables

• The Council being unable to assess whether it is getting full delivery and value for money, or the quality deliverables it requires

• Opportunities being missed to improve supplier efficiency, value for money and performance enhancements.
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Contract evaluation

End of contract reviews are not regularly performed
The Council does not perform end of contract reviews for each key contract. This type of review would provide an opportunity for key stakeholders (both internal 
and external) to provide input and feedback over the way in which the contract was managed and the value the contract delivered to both the Council and the 
supplier.

In the absence of such a review the Council is missing an opportunity to identify key strengths and lessons learnt in its contract management activities.

Contracts are regularly rolled over / extended
The Council’s Ngātahi system has the functionality to capture key contract details (including contract expiry date). It is the responsibility of the individual contract 
manager to ensure the information within Ngātahi is accurate and complete. We understand that end dates are not always entered into Ngātahi, or may not be 
accurately entered (i.e. a contract expiry date of decades in the future may be selected), resulting in contract managers either not monitoring their contract expiry 
or relying upon calendar reminders and manual spreadsheets to monitor and review contracts. Consequently, contracts for required services are regularly 
identified to be expired and are “rolled over” or extended without appropriate procurement processes being conducted.

When a contract is automatically extended or renewed, the opportunity to perform a market analysis to determine if there are better suited providers in the 
community is forgone. This leads to the risk that the provider who could provide the best outcome or value for money for the Council is not selected. 

Detailed observations (cont.)
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Analysis of procurement and contract 
management pain points and future initiatives 
to enhance existing processes
We have summarised the output of our procurement and contract management pain points analysis, and worked with management to 
identify and define the future initiatives to address these pain points. For each pain point we identified:

• The impact the pain point had on the procurement and/or contract management control environment, procurement team experience, and 
broader Council staff experience

• Proposed initiatives to address the pain point

• The relative effort required to implement the proposed initiative

• Who will be accountable for implementing the proposed initiative

• What additional resources and support will be required to implement the proposed initiative.

14
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Pain Point
Impacts 
Control 

Environment 

Impacts on 
Team Efficiency

Impacts on 
GWRC Staff 
Experience 

Proposed Initiative Effort 
Required Accountability Support Required

The Council’s 
procurement 

team are 
currently 

under-resourced 
to meet the 
Council’s 

procurement 
needs

High High High

• Recruit an additional two 
procurement team members 

• Review procurement support able 
to be delivered with the increased 
team, and reassess whether 
additional procurement staff are 
required. If so, seek ELT approval

Low

Manager, Legal 
and Procurement

Manager, 
Procurement
(recruitment 
underway)

ELT - Funding

HR team

Procurement team

• Leverage Ngātahi to assess 
compliance with procurement 
policy and identify trends / issues

• Provide targeted training and 
guidance for areas of policy 
non-compliance identified via 
Ngātahi

• Allocate procurement team 
members to each Council 
business unit, with these staff 
regularly sitting with the business 
to become aware of, and 
integrated in, procurement activity

Low

Manager, Legal 
and Procurement

Manager, 
Procurement
(recruitment 
underway)

ELT - Funding

HR team

Procurement team

Procurement strategy and planning
Attachment 2 to Report 22.360

Finance, Risk and Assurance Committee 16 August 2022 order paper - Business Assurance Update – August 2022

38



PwC
July 2022Greater Wellington Regional Council: Procurement and contract management internal audit

16

Pain Point
Impacts 
Control 

Environment 

Impacts on 
Team Efficiency

Impacts on 
GWRC Staff 
Experience 

Proposed Initiative Effort 
Required Accountability Support Required

The Council is 
not currently 
adopting a 
strategic 

approach to 
procurement

Medium - High Medium High

• Review procurement support able 
to be delivered with the increased 
team, and reassess whether 
additional procurement staff are 
required. If so, seek ELT approval

• Allocate procurement team 
members to each Council 
business unit, with these staff 
regularly sitting with the business 
to become aware of, and 
integrated in, procurement activity

Low

Manager, Legal 
and Procurement

Manager, 
Procurement
(recruitment 
underway)

ELT - Funding

HR team

Procurement team

Embed procurement within the 
Council’s annual business planning 
process.

High

Manager, Legal 
and Procurement

Strategy and 
Business 

Planning team

ELT

HR Team

Strategy and 
Business Planning 

team

Legal team

PMO (for large 
projects)

Leverage Ngātahi to help identify 
future procurement opportunities i.e. 
supplier efficiencies etc.

Moderate

Manager, 
Procurement
(recruitment 
underway)

ELT (support / 
drive initiatives)

Procurement team

Procurement strategy and planning (continued)
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Pain Point
Impacts 
Control 

Environment 

Impacts on 
Team Efficiency

Impacts on 
GWRC Staff 
Experience 

Proposed Initiative Effort 
Required Accountability Support Required

Due diligence 
check 

requirements are 
not clear and due 
diligence is not 

always 
conducted prior 

to supplier 
appointment

High High High

• Once the procurement team 
reaches six FTE, vendor due 
diligence and selection process 
will be performed centrally by this 
team

• Refine and recommunicate 
existing due diligence templates

• Undertake Tōtika health and 
safety assessment for high-risk 
activities

Moderate

Manager, 
Procurement
(recruitment 
underway)

ELT

General Manager, 
People and 

Customer Group

Procurement team

Health and Safety 
team

Rationale for 
procurement 

approach, and 
supplier 

selection, is not 
always 

adequately 
documented 

High High High

• Allocate procurement team 
members to each Council 
business unit, with these staff 
regularly sitting with the business 
to become aware of, and 
integrated in, procurement activity

• Develop Procurement 101 and 
refresher training modules

Low

Manager, 
Procurement
(recruitment 
underway)

Procurement team

Give Procurement team line of sight of 
upcoming procurement by 
collaborating with the Strategy and 
Business Planning team on the annual 
business planning. Ensure pipeline 
updates are provided to the 
Procurement team

High

HR Team

Strategy and 
Business 

Planning team

Legal team

PMO (for large 
projects)

Manager, Legal 
and Procurement

Strategy and 
Business Planning 

team

ELT

Tendering and supplier selection
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Pain Point
Impacts 
Control 

Environment 

Impacts on 
Team Efficiency

Impacts on 
GWRC Staff 
Experience 

Proposed Initiative Effort 
Required Accountability Support Required

Staff conducting 
procurement are 
not adequately 

trained

High High High Develop Procurement 101 and 
refresher training modules Low

Manager, 
Procurement
(recruitment 
underway)

Procurement team

The Council does 
not have a 

regular supplier 
list

High High High

• Procurement team to prepare and 
maintain regular supplier list

• Procurement team to provide 
increased use of All of Government 
Panel contracts

Low

Manager, 
Procurement
(recruitment 
underway)

Procurement team

Tendering and supplier selection (continued)
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Pain Point
Impacts 
Control 

Environment 

Impacts on 
Team Efficiency

Impacts on 
GWRC Staff 
Experience 

Proposed Initiative Effort 
Required Accountability Support Required

Roles and 
responsibilities 

for procurement, 
contracting and 

contract 
management are 
unclear and are 

not enforced 
across the 

Council

High High High

• Assign ownership for contract 
management, and adequately 
resource this team (where 
appliable)

• Develop what good contract 
management looks like and 
reporting structures

High

Manager, 
Procurement
(recruitment 
underway)

Procurement team

Inconsistent 
contract formats 
are used across 

the Council

High High High
Review and/or develop contract 
templates and associated procurement 
101 and refresher training modules

Low

Manager, 
Procurement
(recruitment 
underway)

Manager Legal

Procurement team

Legal team

Contracts are not 
centrally stored 
and monitored

Medium Medium High

Continue to operationalise new 
Ngātahi functionality

Provide training in how to effectively 
use Ngātahi and wider Information 
Management processes

Moderate
General Manager, 

Corporate 
Services Group

Procurement team

Ngātahi Project 
team

ICT team

Finance team

Contract creation
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Pain Point
Impacts 
Control 

Environment 

Impacts on 
Team Efficiency

Impacts on 
GWRC Staff 
Experience 

Proposed Initiative Effort 
Required Accountability Support Required

Contract 
variations are not 

monitored
High High High

• Leverage Ngātahi to assess 
compliance with procurement 
policy and identify trends / issues

• Provide targeted training and 
guidance for areas of policy 
non-compliance identified via 
Ngātahi

Low

Manager, Legal 
and Procurement

Manager, 
Procurement
(recruitment 
underway)

HR team

Procurement team

Contract creation (continued)
Attachment 2 to Report 22.360

Finance, Risk and Assurance Committee 16 August 2022 order paper - Business Assurance Update – August 2022

43



PwC
July 2022Greater Wellington Regional Council: Procurement and contract management internal audit

21

Pain Point
Impacts 
Control 

Environment 

Impacts on 
Team Efficiency

Impacts on 
GWRC Staff 
Experience 

Proposed Initiative Effort 
Required Accountability Support Required

The Council 
operates a 

decentralised 
contract 

management 
process

High High High

• Assign ownership for contract 
management, and adequately 
resource this role. This may be 
either a centralised team, or 
decentralised model (with central 
oversight)

• Develop what good contract 
management looks like and 
reporting structures

High

Manager, 
Procurement
(recruitment 
underway)

Procurement team

Contract management
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PwC
July 2022Greater Wellington Regional Council: Procurement and contract management internal audit

22

Pain Point
Impacts 
Control 

Environment 

Impacts on 
Team Efficiency

Impacts on 
GWRC Staff 
Experience 

Proposed Initiative Effort 
Required Accountability Support Required

End of contract 
reviews are not 

regularly 
performed

High High High Not an initial focus area for the Council – will be considered once procurement and contract 
management maturity is enhanced

Contracts are 
regularly rolled 
over / extended

High High High

• Leverage Ngātahi to assess 
compliance with procurement 
policy and identify trends / issues

• Provide targeted training and 
guidance for areas of policy 
non-compliance identified via 
Ngātahi

Low

Manager, Legal 
and Procurement

Manager, 
Procurement
(recruitment 
underway)

HR team

Procurement team

Contract evaluation
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PwC
July 2022Greater Wellington Regional Council: Procurement and contract management internal audit

Objectives

● Understand the range of initiatives and procurement activities 
which GWRC conducts (ranging from corporate-related 
expenditure through to public transport procurement) and the 
current state of the Council’s procurement and contract 
management policies, frameworks and practices – this 
understanding was important to set the appropriate context for our 
internal audit

● Assess at a high-level the current state policies, frameworks, and 
practices against good practice across each of the eight stages of 
the procurement and contract management lifecycle.  This 
considered Government procurement requirements and the range 
of goods and services procured by the Council from frequent 
repeatable purchases to large scale procurement initiatives such 
as public transport

● Identify priority areas for improvement, building off management’s 
initial gaps analysis across procurement policy, process, people 
and technology

● Explore and co-develop a solutions-based roadmap for the 
Council to consider going forward to lift the contract management 
capability and maturity across Greater Wellington Regional 
Council initiatives

● Co-develop a reporting mechanism relevant to the range and type 
of procurement requirements to raise the profile of procurement 
and contract management with key stakeholders to enhance 
risk-based decision making. 

24

Appendix A: Objectives and scope
Scope and approach

● Explore the range of initiatives and procurement activities which 
GWRC conducts

● Understand the process steps, controls in place and the 
appropriateness of the design of the procurement processes and 
controls.

● Interview key personnel agreed with management to further 
explore each initiative, especially within the public transport 
initiative. This included the awareness of the supporting processes 
and enablers and associated roles and responsibilities, and 
resource capacity to operate all Council initiatives

● Combine our documentation assessment and interviews to assess 
the existing strengths in place, determine whether there remain 
any gaps, and aiding in the prioritisation of activities within the 
roadmap. 

Please note this internal audit did not include: 

● Reviewing of the probity process or the appropriateness of 
decisions made throughout the procurement and contract 
management process

● Testing the effectiveness of identified controls throughout the 
procurement and contract management process to determine if 
they have operated correctly over a period of time, i.e. our internal 
audit will focus on the current state of the Council’s procurement 
processes and controls

● Payment process arising from procurement activities

● Any activities and processes managed and executed by external 
providers

● Anything not explicitly included in the in-scope section. 
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Finance, Risk and Assurance Committee 
16 August 2022 
Report 22.348 

For Information 

HEALTH SAFETY AND WELLBEING UPDATE – AUGUST 2022 

Te take mō te pūrongo 
Purpose 

1. To advise the Finance, Risk and Assurance Committee (the Committee) of Greater 
Wellington Regional Council’s Health, Safety and Wellbeing (HSW) performance and 
activity. 

Te horopaki 
Context 

2. The HSW performance scorecard is outlined in Attachment 1. 

HSW Fatal and Severe Risk (FSR) register review project 

3. The first of the FSR review workstreams, abusive aggressive behaviour is complete  

4. Using the updated risk sentiment model the risk is assessed as moderate in that: 

a A reasonable level of risk is faced by Greater Wellington  

b Some controls are in place, we could do more, or we are uncertain about the 
effectiveness of some controls in practice 

c It may cause some pain or disruption, potentially could mitigate further, but 
broadly in line with risk appetite 

d Some level of uncertainty or variability is faced due to this risk being third party 
driven 

e There are reasonable mechanisms to identify and respond to threats or 
opportunities, should they present themselves 

5. The proposed treatment plan address uncertainty around the effectiveness of existing 
controls and adds new and additional controls to give management confidence that 
we are effectively managing the risk as low as reasonably practical. 

6. FSR’s, in order for review are:  

a Abusive and aggressive behaviour 

b Lone and remote working 

c Third party contractor HSW management 

d Physical works (includes working at height, confined space, moving and other 
powered machinery and equipment) 
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e Hazardous substances 

f Transportation 

g Working on or near water. 

Wellbeing 

7. Wrap around wellbeing support is in place to support teams affected by the Fit for 
Future change programme.  

8. This includes traditional Employee Assistance Programme (EAP), access to traditional 
Māori wellbeing providers in Wellington and the Wairarapa as well as a trained cohort 
of Mental Wellbeing First Responders in all Greater Wellington workplaces. This allows 
impacted staff to choose an option that resonates best with them. 

9. The professional supervision pilot underway in the Customer Contact Centre and 
Human Resource Advisors has been extended due to the success of the programme. 

10. The intent is to now push the programme to other parts of the business that are 
exposed to confrontational and adversarial behaviour e.g., Park Rangers and 
Environmental Regulation Officers. 

11. The ‘Well at Work’ sensitive reporting function in KESAW (Greater Wellington’s online 
HSW incident reporting system) went live in August 2022. 

12. This is a new secure and confidential function to safely report events and issues of a 
sensitive nature that impact mental health and wellbeing, such as stress workload, 
organisational change, harassment for example and allows early and targeted 
assistance to be provided. 

13. ‘Well at Work’ is also an important tool in helping to manage and mitigate our mental 
health and wellbeing risk by using high level anonymised reporting to identify trends 
and issues we need address on an organisational level. 

HSW support in response to COVID-19 

14. We are seeing an increase in COVID-19 related sick leave as the anticipated second 
wave this winter reaches its peak, and in some cases second infections impact staff. 

15. A total of 181.50 days were lost in May 2022, 200.13 in June 2022, and 344.88 in July 
2022. We should start to see this decrease now the current wave has flattened and is 
starting to decrease nationally. 

16. All Greater Wellington facilities remain open at 100 percent capacity. Masks are still 
required in public facing areas of the business in line with Ministry of Health and Local 
Government Response Unit guidance. 

17. The Executive Leadership Team also agreed to reintroduce ‘masks on the move’ in all 
Greater Wellington premises and vehicles as a temporary measure until the current 
wave has passed its peak. This is based on Ministry of Health guidance that mask use 
is best form of protection to prevent the spread of COVID-19 in indoor environments.  

18. Staff can remove masks when sitting at their desks or eating or drinking, but should 
wear masks otherwise, including meeting rooms.  
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Serious event review: Light Utility Vehicle (LUV) roll over 

19. A Land Management team leader escaped serious injury when retrieving a contractor’s 
stuck LUV. He was reversing the vehicle down a steep muddy track when the rear wheel 
went over a small ledge causing the vehicle to roll approximately 15 metres. 

20. The serious event review was conducted by officers from Biosecurity, Land 
Management and Parks, to look at LUV activity across Greater Wellington, rather than 
focusing on just the event in isolation.  

21. The review highlighted factors of successful and safe LUV activity and challenges faced 
by Greater Wellington staff and contractors operating LUV’s (and Quad bikes) during 
the busy winter months. 

22. While the essential controls in place worked to minimise harm to the driver in this case, 
opportunities for improvement were identified to make LUV use safer across business 
units that rely on the use of LUVs for the successful delivery of work. 

23. These are addressed in an action plan which includes: 

a Review of job planning processes, and guidance for Greater Wellington staff, 
contractors and landowners on identifying potential hazards and risks in locations 
that rely on LUV use 

b Skills building in dynamic risk assessment (observing and assessing field based 
working environments) and when to say no to unsafe work  

c An updated competency framework to track and verify competency of LUV users 
and provide assistance and supervision to those not yet meeting requirements 

d Guidance on the limitations of different LUVs to assist with work planning, LUV 
procurement and the suitability of Greater Wellington and contractor vehicles for 
specific tasks 

e Development of a single standard operating procedure (SOP) that considers LUV 
activity across all departments and use. 

Metlink contractor review project 

24. Work is underway to address major issues identified in a recent HSW review and gap 
analysis of Total Mobility (TM) legacy contracts. 

25. Total Mobility provides transport services through contracted taxi and other private 
transport operators for eligible people with a permanent disability or impairment to 
access appropriate transport to enhance their community participation.  

26. Issues identified include a lack of transparency, visibility and assurance TM contractors 
are meeting legal and contractual HSW obligations and effectively managing the risk 
associated with the services they deliver on our behalf. This could leave Greater 
Wellington significantly exposed in an incident which comes under the scrutiny of 
Regulators. 

27. An addendum is being added to the existing legacy contract as an interim measure until 
this is renegotiated.  This updates obligations under the Health and Safety at Work Act 
2015 and General Risk regulations and strengthens HSW requirements (aligned to the 
PTOM contract) for TM contractors to demonstrate they are managing their risk and 

Finance, Risk and Assurance Committee 16 August 2022 order paper - Health Safety and Wellbeing Update – August 2022

51



 

provide regular HSW information and the level of assurance we need they are delivering 
a safe and healthy service on our behalf.  

 

Ngā āpitihanga 

Attachment 

Number Title 
1 HSW Performance Scorecard – July 2022 

Ngā kaiwaitohu 
Signatories 

Writer Julie Barber, Manager Health Safety and Wellbeing 

Approvers Sue McLean, General Manager, Corporate Services 

Donna Hickey, General Manager, People and Customer 
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with Council’s roles or with Committee’s terms of reference 

This report assures the Committee that Greater Wellington’s legal obligations under the 
Health and Safety at Work Act 2015 are maintained and met. 

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

The HSW Policy and Wellbeing Strategy are included in Greater Wellington’s Annual Plan. 

Internal consultation 

No internal consultation was required 

Risks and impacts - legal / health and safety etc. 

The HSW risks and treatment are outlined in paragraphs 3 to 13 and 24-27 inclusive 
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Attachment 1 to Report 22.348 
         Health, Safety and Wellbeing Performance Scorecard April - July 2022 

 

Event reporting  

                         

New / emerging trends  

• Seasonal increase slips falls and twisted ankles 
• Number of staff affected directly and indirectly by covid 19, in addition to seasonal illness 
• Staff reporting long Covid and second infections 

 

ACC work injury claims 

      

Wellbeing 

           
 
        EAP – Employee Assistance Programme 

 

Work injury claims last 12 months 
Total claims 27 
Lost time claims 11 
Total days lost 375 
Two longer term cases fully 
recovered and returned to work 

            Wellbeing Insights April – July 2022 

17 new mental wellbeing first responders trained, 
boosting the total cohort to 24. 

30 mental health first responder supported 
conversations  

35 Staff received rehabilitation support 17 work 
related injury 7 non-work injury and 11 medical 

18 wellbeing messages and promotions delivered 
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Attachment 1 to Report 22.348 
         Health, Safety and Wellbeing Performance Scorecard April - July 2022 

 

High Consequence Events: May – July 2022 

Dept Event type Event description Corrective action 
Land Mgt Accident (including 

injuries) 
A pole planting contractor was having 
difficulties driving their LUV up a steep track. 
A GW staff member assisted and while 
reversing down a wheel went over a small 
ledge causing the vehicle to roll multiple 
times. The staff member escaped with 
significant bruising  

2x GW staff members responded. One took the 
injured staff member to hospital and other went 
to the incident site to gather initial information. A 
full event learning review found several   
opportunities for improvement for LUV use across 
GW generally 

Parks Uncontrolled 
release of 
substance (1080) 
Injury (contractor’s 
worker) 

On the way back from an arial 1080 drop at 
Kaitoke Regional Park the pilot radioed the 
ground crew requesting a slight adjustment 
to the bucket door 
While the ground crew were adjusting it 
another 1080 load, operated by GW went in. 
Failure of the port valve controlling the door 
open / shut mechanism caused the bucket 
door to remain open with the spinner still in 
operation, resulting in 1080 pellets being 
sprayed out. 
A MHW ground crew member received 
bruising when 1080 pellets hit him in the leg  
 

Work stopped immediately and first aid provided 
to injured worker 

The area was inspected, and bait pellets removed 

A security fence with 1080 warning signage was 
erected to prevent public entering the area 

WorkSafe and Ministry of Health were advised 
(statutory requirements) 
 
A replacement valve installed in the bucket 
allowed work to continue later in the day 
Opportunities for improvement identified include 

• Checking bucket doors are closed before 
reloading 

• Not placing bait in buckets when 
someone is working underneath  

• All parties attending the on the day 
safety briefing 

This is a good example of the importance of 
communication where duties of different parties 
overlap  
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Finance, Risk and Assurance Committee 
16 August 2022 
Report 22.336 

For Information  

HARBOUR MANAGEMENT – RISK AND COMPLIANCE UPDATE – AUGUST 2022 

Te take mō te pūrongo 
Purpose 

1. To update the Finance, Risk and Assurance Committee (the Committee) on any 
significant compliance issues or emerging or changing risks affecting Greater Wellington 
Regional Council’s Harbours function. 

Te tātaritanga 
Analysis 

Shelly Bay wharves 

2. Officers have received information on apparent ownership and will be following this up. 
There are internal discussions underway on how to best manage this.  A small jetty on 
the site (also derelict) belongs to Wellington City Council and they have been made 
aware of this.  

3. More timbers came loose in bad weather as the structures continue to deteriorate.  

Channel Risk Assessment 

4. In 2020, CentrePort and Greater Wellington commissioned South Maritime Solutions to 
review navigation safety in the Wellington Harbour entrance channel and approaches. 
The review considered the infrastructure, current practise, best practices and possible 
future changes. The final report was received in October 2020. There is on-going work 
in relation to progressing several of the recommendations.  

5. There has not been anything further to report since the last update to the Committee 
in May 2022 (Report 22.136). 

6. While not directly related to the channel work, one of the commercial operators has 
approached Centreport and Greater Wellington about creating a restricted 
manoeuvring zone around a part of the wharves in order reduce possible conflict. This 
is to reduce risk by better physical separation of ships while manoeuvring. This is 
positive as it indicates a shifting perception of risk and managing risk. Officers are 
involved in this discussion with the operator, alongside Centreport. 

Sunken/Derelict vessels 

7. The vessel ‘Sealion’ is berthed at Glasgow wharf, no longer with a caretaker on board. 
Harbour staff are working with the owner and CentrePort on future options for the 

Finance, Risk and Assurance Committee 16 August 2022 order paper - Harbour Management – Risk and Compliance Update – August 2022

56



 

vessel. The size and weight of the vessel is making this challenging in terms of looking 
for a cost-effective solution. 

8. The caretakers have moved from the Sealion and we have inspected the vessel for any 
oils with a plan to remove them.  Officers will follow up with some possible options for 
the future of the vessel that minimise the risks associated with the vessel.  

9. A 15-metre sailing catamaran came loose on July 21 2022 in very strong southerly 
conditions and was a total loss. The owner was not on-board and no one was injured.  

10. The vessel was covered by third party liability which does not cover wreck removal. The 
owners and helpers, as well as our contractors have removed the remains of the vessel. 
We are working with the owner on this matter. 

11. On the same day, a vessel came loose in Porirua harbour and damaged another vessel 
that then sank. The sunken vessel appeared to be abandoned and as it was on Porirua 
City Council mooring’s. Porirua City Council are investigation disposal options. 

12. With support from Greater Wellington officers, some of the marinas are becoming more 
active in managing old and derelict vessels. 

13. The 8.5 metre yacht referred to in the last report was removed from the water and 
disposed of at our cost.  

14. In the July 2022 Navigation Safety Group meeting, the topic of derelict vessels was 
raised -this is an issue in most parts of the country.  

Mana bridge launching area 

15. Officers are seeking further advice regarding who has responsibility for safety on the 
launching area.  

16. Metlink are looking at improving access under the rail bridge on the southern side of 
the inlet, this could provide an option for another launching ramp location.  

Wave measuring buoys  

17. The second wave monitoring buoy was installed at Baring head in mid-May 2022.  

Navigation issues 

La Richardais 

18. In mid-May 2022 the 185m bulk carrier La Richardais lost power off Raglan and was 
towed to Port Taranaki. The ship was unable to remain there prior to being towed for 
repairs and the agent looked for an available anchorage. 

19. Several ports, including Wellington, refused to have a disabled ship at anchor.  

20. CentrePort had a suitable berth available and after risk assessment involving Greater 
Wellington, CentrePort and Maritime NZ this ship was towed into Wellington and 
berthed safely in early June 2022. 

21. The ship was ready to depart for drydock after two days, however due to weather and 
the agreed operating parameters she was not able to depart Wellington until almost 
two weeks later. 
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MV Shiling 

22. On 3 July 2022 the 294-metre-long container ship Shiling left the berth and experienced 
engine failure. The weather was very good so the Pilot took the option of putting the 
ship to anchor where they could work on problem. It was not resolved by mid-afternoon 
so the ship was taken back to another berth.  

23. The ship’s engineers believed they had resolved the problem and an attempt to depart 
was made the following day. This engine again failed to run once off the berth. The shjp 
was returned to the berth immediately.  

24. This escalated the level of concern. The engine’s representative and a surveyor came to 
Wellington, and the ship’s Classification Society and Maritime NZ were involved. 

25. The Harbourmaster meet with the Master, Engineer, Marine Manager, Pilot, technician 
and agent and agreed on how this would be manged and developed an agreed criteria 
for the ship’s departure. This was supported by a Harbourmaster’s direction.  

26. The Harbourmaster worked closely with Centreport and Maritime NZ to ensure the 
necessary processes were followed. Once the ship was repaired, she tested engines in 
the harbour before safely departing for Lyttelton on 7 July 2022. 

27. As a follow up to this, both the Marine Manager and Harbourmaster informed our 
counterparts in Lyttelton of the issues we experienced with this vessel.   

Severe Weather 

28. As well as the impact on two recreational vessels, the strong and prolonged southerly 
on 21 July 2022 caused disruption to ferry sailings. Most ferries were cancelled however 
two departed in the morning. One carried on to Picton taking an approximately 5 hours 
crossing (instead of the usual 3 hours 20 minutes) and the other made the decision not 
to leave the harbour and was assisted back to the berth with two tugs (due to the wind 
conditions). 

29. The maximum wave height at Baring head was 10 metres and the maximum wind gust 
on land at Baring head was about 80 knots (around 150km/hr). 

Dynamic Under Keel Clearance (DUKC) 

30. This is a project that Centeport has been working on for several years. Traditionally 
under-keel clearance (the gap between the bottom of the ship and the seabed) was a 
calculation based on the depth the ship sits in the water and a couple of other known 
factors.  A constant of 1.5metres was then applied to take into account a number of 
other, unquantified factors, to give a safe clearance.  

31. With the ability to measure many of these previously unquantified factors, systems 
have been developed to more precisely calculate the under-keel clearance and more 
importantly adjust it for various weather parameters and other things like hull shape.  

32. Centreport has been working with the developer assessing and measuring data 
including wave and wind data and how ships move with the conditions while coming 
through the entrance. The assumptions made in models have been tested against real 
time data.  
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33. This system is now at the implementation phase. This means that with many parameters 
feeding into the system, in real time, a more informed decision can be made regarding 
bringing in or taking out ships in rough weather.   

34. This is a significant improvement in safety for large ships and is one of the reasons 
Greater Wellington has two wave monitoring buoys at Baring Head. This is to ensure a 
supply of reliable real time wave height information. The Environmental Science tide 
gauge at Queens Wharf is another critical part of this system. 

King wharf Navigation Pile  

35. Early morning on Friday 25 March 2022, while attempting to berth in a strong gusty 
southerly wind, the Straitsman contacted the Kings Wharf Pile Light, and severely 
damaged the Pile.  

36. A replacement has been agreed upon. Contractors are working to assemble that now 
and will install once ready.  

Ngā hua ahumoni 
Financial implications 

37. The disposal of derelict or uninsured vessels will present unplanned expenditure from 
the operating budget. 

38. Recommendations arising from the channel risk assessment may have a variety of 
financial implications for both CentrePort and Greater Wellington. Options for 
mitigating any financial impacts will be investigated.  

Ngā kaiwaitohu 
Signatories 

Writer Grant Nalder – Manager, Harbours, Harbourmaster 

Approvers Al Cross – General Manager, Environment Management  

Sue McLean – Acting General Manager, Corporate Services 
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with Council’s roles or with Committee’s terms of reference 

This report allows the Committee to “review… Greater Wellington’s identification and 
management of risks faced by Council and the organisation… [including]… whether Greater 
Wellington is taking effective action to mitigate significant risks.” 

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

This report does not contribute directly to Council’s or Greater Wellington’s key strategies, 
plans, or policies. 

Internal consultation 

Environmental Regulation were consulted relating to wharves.  

Risks and impacts - legal / health and safety etc. 

Specific risks and related mitigations are discussed in the Analysis section of this report. 
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Finance Risk and Assurance Committee 
16 August 2022 
Report 22.353 

For Information 

QUARTERLY FINANCE UPDATE – QUARTER FOUR 

Te take mō te pūrongo 
Purpose 

1. To provide the Finance, Risk and Assurance Committee (the Committee) with Greater 
Wellington Regional Council’s (Greater Wellington) financial reports for the quarter 
ended 30 June 2022. 

Te tāhū kōrero 
Background 

2. This report provides a summary of the financial performance of Greater Wellington’s 
activities for the 12 months to 30 June 2022. The year-to-date operating position is 17.1 
million dollars unfavourable to budget. 

3. Note, as the Annual Report is still in progress and is yet to be audited, there could be 
some changes to the financials as part of that process, subsequent to the finalisation of 
this report. 

Te tātaritanga 
Analysis 

4. The finance report is for the full year ended 30 June 2022 (see Attachment 1). The key 
results are: 

5. Total Revenue was 29.0 million dollars lower than budget.  This was materially driven 
by two offsetting items: 

a Lower farebox revenue of (45.0m) in Public Transport due to decreased patronage 
as a result of COVID-19 lockdowns, the “traffic light “setting requirements and the 
rise of working from home practices. This was offset by higher grants and 
subsidies in Public Transport of 18.4 million dollars from Waka Kotahi to help 
bridge the COVID-19 revenue gap. 

b The remaining balance was driven by reduced grants and subsidies received from 
external parties due to reduced expenditure on capital projects. 

6. Total Expenditure was 11.9 million dollars lower than budget.  
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a This was driven by lower expenditure of 24.9 million dollars across multiple 
business units (Metlink, Strategy and Catchment) with delays in expenditure on 
operational expenditure projects the main driver. 

b This was offset by two reclassifications: 

i 7.4 million dollars Assets Under Construction (Capex WIP) written-off to 
operational expenditure Water & ICT and 5.6 million dollars Omāroro 
reservoir grant was reclassified as operational expenditure when it was 
originally budgeted as capital expenditure. 

c This gave an operational surplus of 1.3 million dollars, which is 17.1 million dollars 
unfavourable to budget.  

7. Capital Expenditure for the full year was 43.3 million dollars below budget, with a full 
year spend of 69.9 million dollars. Driven by, 

a Additional Riverlink property purchases, 16.8 million dollars above budget 

b Partially offset by the reclassification of 13.0 million dollars capital expenditure 
into operational expenditure - historical assets under construction write offs of 
7.4 million dollars and the Omāroro reservoir contribution of 5.6 million dollars 
accounted for as a grant in operational expenditure. 

c With the balance, a 47 million dollars underspend due to work schedule delays 
from a combination of COVID-19, and project specific items (consenting, redesign 
and supplier). 

8. Capital Budgets of 25 million dollars for projects that were not completed/started in 
2021/22 are being presented to Council for approval to be rebudgeted into 2022/23. 
This will increase 2022/23 Capital budgets to 183.9 million dollars. 

9. A zero-based capital budgeting exercised planned for the 23/24 annual plan will 
attempt to establish a Capital Expenditure budget that is more attainable. This process 
will be starting in September with draft numbers being available at the council 
workshop in November 2022. 

10. Achievements of note in 2021/22 include: 

a Adoption of the 2022/23 Annual Plan and the Revenue a Finance Policy, 

b Treasury arranged 227 million dollar “Green Loan” funding for Greater 
Wellington’s share of the Riverlink project. It was the first equal “Green Loan” 
approved by the LGFA under its new Green, Social and Sustainability (GSS) lending 
framework.  

c The new Enterprise Reporting System Ngātahi was successfully implemented 
under budget and only with a slight delay due to COVID-19. 

d Ika Rere, the first operating electric passenger ferry in the Southern Hemisphere, 
completed its first public sailing on 1 March 2022. Constructed by the Wellington 
Electric Boat Building Company. 

e Interim Snapper Ticking solution expanded to remainder of rail network after 
successful Johnsonville Rail pilot. The Snapper on Rail Trial has proven to be a big 
success for Metlink, with all project KPIs being met.  
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Ngā tūāoma e whai ake nei 
Next steps 

11. The Annual Report is under development and is tentatively scheduled to be adopted by 
Council on 24 November 2022.  

Ngā āpitihanga 
Attachment 

Number Title 
1 Financial Summary Report – 30 June 2022 

Ngā kaiwaitohu 
Signatories 

Writer Darryl Joyce – Manager, Accounting Services 

Ali Trustrum-Rainey – Chief Financial Officer 

Approver Sue McLean – Acting General Manager, Corporate Services  
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with Council’s roles or with Committee’s terms of reference 

The Committee’s specific responsibilities include to “review the robustness of the 
organisation’s financial performance”. 

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

The report reviews performance against the financial statements in Council’s Y1 of the Long 
Term Plan 2021/22. 

Internal consultation 

All business groups contribute to Greater Wellington’s financial performance. 

Risks and impacts - legal / health and safety etc. 

There are no risks arising from this report. 
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Council Financial Summary – 30 June 2022 

 
  

Funding Summary 
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Summary of Key Issues & Year End Financial Update  
 
Key Issues 
 

• Covid19 restrictions have impacted revenue received, operational expenditure and capital expenditure 
across multiple business units. 
 

• Lockdowns, the ‘traffic light’ system and changing behaviours in public transport use with the rise of 
working from home practices has caused a reduction in Public Transport Farebox revenue. Discussions 
were unsuccessful with Waka Kotahi and with Central Government to fund more than the standard 51% 
of this short fall. This shortfall has been funded with a 10 year loan. 

• Full year 2021/22 capital expenditure was 38% below the $113m capital budget.  The capital 
expenditure budgeted for 2022/23 has been set even higher at $183.9m (including $25m of proposed 
2021/22 rebudgets). A zero-based capital budgeting exercised planned for the 2023/24 annual plan 
will attempt to establish a capital expenditure budget that is more attainable. This process will start in 
September 22 with draft numbers being available at the council workshop in November 22. 

 
Full Year Financial Update 
 

• Total Revenue was $29.0m less than budget, 

This was mainly in PT due to lockdown restrictions, the “traffic light “setting requirements and 
changing behaviours in public transport use with the rise of working from home practices because of 
Covid19.  

• Total Expenditure was $11.9m lower than budget, driven by lower expenditure of $24.9m across 
multiple business units (PT, Strategy and Catchment) with delays in expenditure on operational 
projects the main driver. 
This was offset by two reclassifications, ($7.4m) Assets Under Construction (Capex WIP) written-off to 
operational expenditure (Water & ICT) and ($5.6m) Omaroro reservoir grant was reclassified as 
operational expenditure when it was originally budgeted as capital expenditure. 
 

• This gave an Operational Surplus of $1.3m, $17.1m lower than budget.  

• Capital expenditure was underspent by $43.3m, against a budget of $113.2m. Driven by, 

• Additional Riverlink property purchases, $16.8m above budget  
• Partially offset by the reclassification of $13.0m capital expenditure into operational expenditure - 

historical assets under construction write offs of $7.4m and the Omaroro reservoir contribution of 
$5.6m accounted for as a grant in operational expenditure.  

• With the balance, a $47m underspend due to work schedule delays from a combination of Covid19, 
and project specific items (consenting, redesign and supplier).  
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Operating Revenue 
 
448,176,719 477,210,751 (29,034,032) 
YTD Actual YTD Budget YTD Variance  

 
Revenue Key Variances 
 
($21.4m)  PT –  ($45m) unfavourable in fare revenue due to lockdowns, the continual challenge 

with Omicron and changing behaviours in public transport use with the rise of working 
from home practices.  
PT – Grants and Subsidises(G&S) Revenue $20.1m favourable in G&S, from two 

offsets.  
o ($8.0m) underspend in capital expenditure reduced G&S received offset by  
o $29.0m favourable in G&S operational expenditure. ($18.4m Covid19 revenue 
gap)  
o  

($5.8m)              Catchment  - G&S Revenue: unfavourable largely due to the delay of shovel ready 
projects grant revenue due to delays in expenditure on the projects. (Resourcing delays 
exacerbated by Covid19). 

 
($1.3m)              Environment  - Mostly due to the deferral of the Ruamahanga Aerial Survey project to 

2022/23 
 

 
Operating Expenditure  
 
446,916,402 458,812,839 11,896,437 
YTD Actual YTD Budget YTD Variance  

  
 

Expense Key Variances 
 
$14.5m Strategy – $6.8m favourable mainly due to delays in LGWM, and $3.2m  Low Carbon 

Fund has had minimal drawn down. 
 
($12.0m) Water – ($5.6m) Omaroro reservoir grant budgeted to be capital expenditure and 

($6.4m) Assets Under Construction (Capex WIP) written-off to operational expenditure. 
 
$5.0m Catchment – favourable due to lower expenditure in Land Management, Flood 

Protection, Integrated Catchment management, Biosecurity, and Biodiversity. 
 
$2.2m Environment – favourable mainly due to delays with the Ruamahanga Aerial survey 

project. 
 
($1.0m) Corporate Services – ICT,  Assets Under Construction(Capex WIP) written-off to 

operational expenditure. 
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Capital Expenditure 
 

69,932,262 113,206,915 (43,274,653) 
YTD Actual YTD Budget YTD Variance  
   

 
 
Capital Expenditure Key Variances 
 
$3.2m Flood Protection – ($16.8m) RiverLink property purchases above budget, offset by 

Riverlink design underspend of $5.0m. With the balance of reduced capital spend 
due to delays in Shovel Ready projects exacerbated by Covid19. 

 
$19.2m Water – $5.0m. Omaroro reservoir payment to WCC accounted for as operational 

expenditure although originally budgeted as capital expenditure, $4.6m consenting 
delays with the Silverstream Pipebridge, $3.2m Te Marua Capacity Optimisation 
supplier delays and $6.4m Asset Under Construction written-off to operational 
expenditure.   

 
$19.0m  PT – due to initial delays of planned work schedules because of the August 

lockdown. 
 
 $6.0m  Environment – mostly due to delays of several Parks projects including QEP Heritage 

Precinct and coastal retreat projects. 
 
 
 
 

Compliance with Treasury Risk Management Policy  
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Finance, Risk and Assurance Committee 
16 August 2022 
Report  22.354 

For Information 

INTERIM AUDIT MANAGEMENT REPORT - 30 JUNE 2022  

Te take mō te pūrongo 
Purpose    

 To provide to the Finance, Risk and Audit Committee (the Committee), the June 2022 
interim audit management report on audit progress and any arising issues from external 
auditors Audit New Zealand (Audit NZ). 

Te tāhū kōrero 
Background 

 Audit NZ completes annual audit reviews as part of the 30 June financial year-end audit 
of Greater Wellington Regional Council (Greater Wellington).  

 Following the audit reviews, Audit NZ send an interim audit management report and a 
final audit management report to the Council.  

 This report is on the interim audit progress. The report sets out Audit NZ’s assessment 
of Greater Wellington’s financial systems & internal control environment and highlights 
any associated findings.  

 The report notes that Audit NZ: 

a. assessed the management control environment as effective for the purpose of 
the audit; 

b. have not identified any significant issues to bring to management’s attention; 

c. are still working through the fair value assessment for assets not subject to a full 
valuation; 

d. are still in the process of reviewing the IT General control environment and the 
data migration from SAP to Ngātahi financial system. 

 Officers have also provided an update to the issues raised in the 30 June 2021 audit 
management report.  

Te tātaritanga 
Analysis 

 Attachment 1 provides the Audit NZ report to Council on the interim audit. 

 Attachment 2 provides the Audit NZ management report action items and a proposed 
work plan on the agreed issues and management’s response.  
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Ngā tūāoma e whai ake nei 
Next steps 
 

 Audit NZ will commence the work for the final audit of Greater Wellington’s 2021/22 
Annual Report in September 2022, working to the timelines outlined in the audit plan. 

 There are currently no Committee meetings scheduled after September 2022, following 
the end of the current triennium and disestablishment of the Committee. However, it 
is intended that the final Annual Report (including the audit report) will  be presented 
to Council for adoption at its meeting on 24 November 2022. 

Ngā āpitihanga 
Attachments 

 Number Title 
 1 Greater Wellington – Interim report to Council 2022 
 2 Audit NZ management report action items – update 

 

Ngā kaiwaitohu 
Signatories 

Writer Ashwin Pai – Financial Controller  

Approvers Alison Trustrum-Rainey - Chief Financial Officer 

Sue McLean – Acting General Manager, Corporate Services 
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with Council’s roles or Committee’s terms of reference 

The Committee’s specific responsibilities include to “review the Council’s responses to any 
reports from the external auditors.” 

Contribution to Annual Plan / Long term Plan / Other key strategies and policies 

External audit provides assurance that the policies, controls, processes and systems in place 
at the Council will enable efficient delivery of the Long Term Plan and Annual Report.  

Internal consultation 

The Finance, Risk and Assurance, Procurement and Public Transport departments were 
consulted. 

Risks and impacts: legal / health and safety etc. 

The Council’s management of relevant risks is addressed in the report. 
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A business unit of the Controller and Auditor-General www.auditnz.parliament.nz 

 

 

 

 

8 July 2022 

Daran Ponter  

Council Chair 

Greater Wellington Regional Council   

P O Box 11 646 

Wellington  

6142 

 

Kia ora Daran 

Report to the Council on the interim audit of Greater Wellington Regional Council 
for the year ended 30 June 2022 

We have completed our interim audit of the Greater Wellington Regional Council (the Council) for 

the year ended 30 June 2022. 

The primary purpose of our interim audit was to update our knowledge of the Council’s financial 

systems and control environment and to gain an understanding of any issues facing the Council. 

Audit progress to date 

During our interim audit, we: 

• updated our understanding and assessment of the Council’s control environment and 

internal controls; and  

• updated our assessment of the significant audit risks and our areas of audit focus. 

Summary of our interim audit findings 

Based on our audit work completed to date, our preliminary conclusion is that the overall control 

environment remains effective for the purposes of our audit. We found no significant issues to bring 

to your attention. 

Assessment of your control environment 

The control environment reflects the overall attitudes, awareness, and actions of those involved in 

decision-making in the organisation. It encompasses the attitude towards the development of 

Level 2, 100 Molesworth Street 
Thorndon 

PO Box 99, Wellington 6140 

Attachment 1 to Report 22.354
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accounting and performance estimates and its external reporting philosophy and is the context in 

which the accounting system and control procedures operate. Management, with the oversight of 

elected members, need to establish, and maintain a culture of honesty and ethical behaviour 

through implementation of policies, procedures and monitoring of controls. This provides the basis 

to ensure that the other components of internal control can be effective. 

We performed a high-level assessment of the control environment, risk management process, and 

monitoring of controls relevant to financial and service performance reporting. We considered the 

overall attitude, awareness, and actions of the Council and management in establishing and 

maintaining effective management procedures and internal controls. 

Managing conflicts of interest 

As part of our assessment of the control environment we considered the policies and procedures in 

place to manage conflicts of interest within the Council. 

We note that the Council has processes in place to identify and manage related party/conflict of 

interest matters. The emphasis is largely on annual and bi-annual declarations by staff and elected 

members and the identification of financial transactions for reporting in the annual financial 

statements.  

Where activities are paid for out of public funds, or decisions are made exercising public powers, 

members of the public rightly expect the people making those decision to act impartially, without 

any possibility that they could be influenced by favouritism or improver personal motives, or that 

public resources could be misused for private benefit. 

The management of conflicts of interest appear to fall under different areas of responsibility, mainly 

finance and human resources. While the systems appear to be working in terms of declarations and 

disclosures, if any, the annual report, there is a risk that this is viewed as a compliance exercise 

rather than managing a potential reputational risk for the Council. 

We encourage the Council to consider how it can introduce prompts throughout the year for all staff 

to update the interest register. We have also undertaken to present to elected members and Council 

guidance issued by the Office of the Auditor-General on this matter. 

Internal controls 

We reviewed the internal controls in place for your key financial and non-financial information 

systems, as detailed below. Internal controls are the policies and processes that are designed to 

provide reasonable assurance as to reliability and accuracy of financial and non-financial reporting, 

as well as compliance with significant legislative requirements. 

These internal controls are designed, implemented and maintained by the Council and management. 

Internal control is important in minimising the risk of either fraud or misstatement occurring. The 

responsibility for the effective design, implementation and maintenance of internal control rests with 

management. 

Attachment 1 to Report 22.354
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We reviewed the following systems: 

• revenue/accounts receivable; 

• expenditure/accounts payable; 

• payroll; 

• fixed assets; 

• cash and bank; 

• legislative compliance; 

• key performance measures; 

• journals; and 

• general ledger reconciliations. 

 

Outstanding work 

Fair value assessment 

Owing to delays in finalising the fair value assessment for assets not subject to a full valuation this 

year, we were unable to complete our review of these assessments as part of the interim audit and 

have deferred this to our final audit. 

We are also still in the process of carrying out work over the IT General Control (ITGC) environment 

and the transition from SAP to Ngatahi in respect of the opening balances. We will be communicate 

the results of this work as part of our final audit. 

Quality and timeliness of information provided for audit 

We received all information required for our interim audit related work in a timely manner and 

would like to acknowledge the finance team and support staff who assisted the audit team with their 

queries. We will continue to work closely with management to enhance the process and support the 

delivery of an efficient and quality final audit. 

Thank you 

We would like to thank management and staff for their assistance during the audit. 

Should you require clarification on any of the matters raised in this letter please contact me. 

Ngā mihi 

 

Clint Ramoo 

Appointed Auditor 

Attachment 1 to Report 22.354
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Appendix 1:  Disclosures 

Area Key messages 

Our responsibilities in 

conducting the audit 

We carry out this audit on behalf of the Controller and Auditor-General. 

We are responsible for expressing an independent opinion on the financial 

statements. This responsibility arises from section 15 of the Public Audit 

Act 2001. 

The audit of the financial statements does not relieve management or the 

Council of their responsibilities. 

Our Audit Engagement Letter contains a detailed explanation of the 

respective responsibilities of the auditor and the Council. 

Auditing standards We carry out our audit in accordance with the Auditor-General’s Auditing 

Standards. The audit cannot and should not be relied upon to detect every 

instance of misstatement, fraud, irregularity or inefficiency that are 

immaterial to your financial statements. The Board and management are 

responsible for implementing and maintaining systems of controls for 

detecting these matters. 

Auditor independence We are independent of the Council in accordance with the independence 

requirements of the Auditor-General’s Auditing Standards, which 

incorporate the independence requirements of Professional and Ethical 

Standard 1: International Code of Ethics for Assurance Practitioners, issued 

by New Zealand Auditing and Assurance Standards Board. 

To date, other than the audit, we have no relationship with, or interests in, 

the Council. 

Fees The audit fee for the year is $270,762 (excl. GST) as detailed in our Audit 

Proposal Letter. 

To date, no other fees have been charged in this period. 

Other relationships To date, we are not aware of any situations where a spouse or close 

relative of a staff member involved in the audit occupies a position with 

the Council is significant to the audit. 

We are not aware of any situations to date where a staff member of Audit 

New Zealand has accepted a position of employment with the Council 

during or since the end of the financial year. 
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Attachment 2 to Report 22.354 
Audit management report action items 

 

Audit point action item Responsibility Audit 
Priority 

Expected 
completion 
date 

Action (required/completed) to address 
audit point 

Complete 

Yes   

Matters raised during the 2020/21 audit    

Redundant user accounts on the 
network need review and removal 

We recommend that a full review of 
network users accounts be done and 
redundant accounts deleted. 
Procedures should be established for 
regular reviews to ensure that user 
access to councils network and 
systems remains appropriate. 

Background 

As part of our Information Systems 
audit we noted that there are a high 
number of older user accounts on 
the network that are redundant. 
Some of these accounts are generic 
network logins that are no longer 
required by the business. 

Redundant user accounts on the 
network raises the risk that these 
accounts may be used 
inappropriately. 

CIO Necessary July 2022 Previous comment 

Accept this finding and agree there is a gap in the 
process, not just for permanent but also for 
contractors and consultants. We have put expiry 
dates on contractors and consultants so at least 
the account expires but for permanents this is not 
able to be the case. ICT have created automated 
forms for onboarding and will do so for 
offboarding. We hope that the implementation of 
increased capability within the TechOne system 
(Ngatahi) will create greater opportunities for 
non-human intervention notification of leavers. 

August 22 

A full review has been completed as 
requested.  ICT Offboarding Procedures are in 
place.  There is also an initiative underway with 
Project Optimus to automate the user 
add/change/remove processes between HR 
system Ngātahi and ICT Active Directory.  We also 
have consulting engagement underway around 
identity management which will make 
recommendations around managing the lifecycle 
of various types of accounts (users, guests, shared 
mailboxes, vendors, contractors not in Ngātahi, 

 
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Audit point action item Responsibility Audit 
Priority 

Expected 
completion 
date 

Action (required/completed) to address 
audit point 

Complete 

Yes   

We understand that ICT are not 
always being advised by managers 
across the Regional Council when 
user accounts are no longer 
required. 

We understand that projects for 
improving organisational 
procedures for adding and 
removing users from the network 
are underway. 

 

 

 

 

 

 

 

 

 

 

etc) with suitable controls & governance. In the 
meantime we have a (semi-automated) weekly 
sync with Ngātahi which ensures we catch any 
leavers dropped from Ngātahi where an 
offboarding form wasn’t submitted. We also have 
a semi-automated, approx. quarterly process to 
remove inactive guest accounts. 
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Audit point action item Responsibility Audit 
Priority 

Expected 
completion 
date 

Action (required/completed) to address 
audit point 

Complete 

Yes   

Ensure user testing and sign-off is 
recorded for all changes to systems 
before they are approved to go live 

We recommend that a review be 
performed of ICT Change 
Management processes, including 
ensuring all ongoing software 
changes and updates go through 
formalised and documented testing 
and user acceptance sign off before 
approval to go live. 

Background 

During our testing of the councils ICT 
Change Management controls, we 
were unable to consistently see 
evidence of user testing and sign-off 
to application changes before the 
changes were made live.  

Lack of user testing and acceptance 
prior to changes going live raises the 
risk that software may not perform 
as expected after the update. 

With the Regional Council moving to 
Technology One Software as a 
Service, procedures for managing 

CIO Necessary July 2022 Previous comment 

The role of Test Lead has just been introduced to 
ICT and a test strategy only recently completed 
which will cover the gaps found in this report. A 
Project Master Test Plan and Master Test 
Strategy were created by the Test Lead in July 
2021 and are being tested against inflight 
projects as we speak. 

The document provides a high-level view of the 
testing approach to be undertaken for each 
Project. Full details of the testing to be carried 
out within each Test Phase will be provided in 
individual Test Plans. 

The objectives of this Test Strategy document are 
to ensure that: - 

• Planned test approach has been 
communicated to all the project 
stakeholders 

• Agreed test phases and the people 
involved are informed 

 
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Audit point action item Responsibility Audit 
Priority 

Expected 
completion 
date 

Action (required/completed) to address 
audit point 

Complete 

Yes   

changes and updates, including user 
testing and signoff are yet to be 
operationalised. 

We understand that a project to 
implement new software for 
managing problems, incidents and 
change requests is underway. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• To communicate the defect 
management and risk management 
process 

The auditor has correctly identified that 
operationalisation of this process is to be fully 
signed off by ICT. 

August 22 

The ‘testing outputs’ is now consistent. Evidence 
of test signoff has been provided for ICT Change 
and test outputs are attached to the changes 
when they logged for Change Approval in our ITSM 
tool.  We believe this will be marked as ‘Effective’ 
in the current audit. 
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Audit point action item Responsibility Audit 
Priority 

Expected 
completion 
date 

Action (required/completed) to address 
audit point 

Complete 

Yes   

Asset revaluations 

PBE IPSAS 17, Property, Plant and 
Equipment, requires that valuations 
are carried out with sufficient 
regularity to ensure that the carrying 
amount does not differ materially 
from fair value. 

The Regional Council revalues its 
assets on a cyclical basis, with 
infrastructural assets revalued at 
least every five years, except 
operational port freehold land which 
is valued every three years. 

For asset classes which were not 
subject to a formal valuation this 
year, the Regional Council was 
required to assess whether fair value 
materially differs from fair value. If a 
significant variance occurred, the 
Regional Council was required to 
perform a full revaluation of the 
affected asset classes. 

The revaluation represents a risk to 
the Regional Council because it 
involves expert judgements, 

CFO Necessary June 2022 Previous comment 

Officers note that the index valuation method 
was recommended by Audit NZ in prior years.  

Further when the initial assessment was provided 
to Audit NZ prior to the interim audit, Audit NZ 
did not challenge the assessment until quite late 
in the final audit stage.  

Going forward Officers undertake to assess fair 
value of property, plant and equipment against 
most recent information incorporating the revised 
audit guidance. 

 

August 22 

A Fair Value assessment methodology has been 
agreed with Audit NZ and FRAC whereby a 10% 
threshold has been considered for an incremental 
movement in asset values. 

Officers have undertaken a Fair Value assessment 
of assets not subject to a full revaluation in June 
2022, and shared the results with Audit NZ.   

Based on the above methodology, officers have 
uplifted the Public Transport asset values in June 
2022 and a full revaluation will be conducted in 
financial year 2022/23.  

 
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Audit point action item Responsibility Audit 
Priority 

Expected 
completion 
date 

Action (required/completed) to address 
audit point 

Complete 

Yes   

assumptions and is subject to 
inherent uncertainty. 
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Audit point action item Responsibility Audit 
Priority 

Expected 
completion 
date 

Action (required/completed) to address 
audit point 

Complete 

Yes   

Public Transport Operating Model 
(PTOM) 

Following the restructure of the 
Public Transport Group during the 
year ended 30 June 2020 and a new 
management team put in place from 
March 2020, processes and controls 
in the PTOM have been bedded in.  

Transdev and Snapper are key 
service organisations operating the 
train and bus network on behalf of 
the Regional Council. Regular 
meetings with the operators are 
held, ranging from senior 
management updates through to 
weekly operational meetings. Such 
meetings allowed the Regional 
Council to act timely and responded 
to changing requirements in an agile 
and coordinated approach. 

 

GM Public 
Transport 

Necessary Ongoing Previous comment 

Management is committed to the ongoing 
strengthening of our monitoring processes, which 
supplements the work we have already 
undertaken over the course of the last 12 or so 
months to significantly improve our monitoring 
capacity and capability, as well as our approach to 
relationship management with our 
partners.  These improvements have resulted in us 
having a far more strategic, open and constructive 
dialogue with our partners, ensuring any issues 
are quickly addressed in a satisfactory manner. 

 

August 22 

Management remains committed to maintaining 
and strengthening our monitoring capacity and 
capability, as well as our approach to relationship 
management with our partners – being the 
contracted operators of bus, rail and ferry 
services, and our ticketing supplier Snapper.   

These improvements have resulted in us having a 
far more strategic, open and constructive dialogue 
with our partners, ensuring any issues are quickly 
addressed in a satisfactory manner. 

Over the past 6 months we have revised the KPI 
regime for our bus operators, to be more 
appropriate to incentivise the service 
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Audit point action item Responsibility Audit 
Priority 

Expected 
completion 
date 

Action (required/completed) to address 
audit point 

Complete 

Yes   

performance we seek for our customers. All bus 
operators have agreed to the new KPI regime.  

In relation to revenue controls for our rail services, 
the roll out of Snapper on the Johnsonville Line 
from November 2021 has markedly improved 
information about patronage, and also revenue 
collection. Snapper is being rolled out on the other 
rail lines by December 2022, and paper tickets are 
being withdrawn. 
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Finance, Risk and Assurance Committee 
16 August 2022 
Report 22.339 

For Information 

OFFICE OF THE AUDITOR GENERAL LONG TERM PLAN REPORT TO 
PARLIAMENT 2022  

Te take mō te pūrongo 
Purpose 

1. To provide for noting to the Finance, Risk and Assurance Committee (the Committee), 
the Greater Wellington Regional Council references in the the Office of the Auditor 
General report to Parliament, outling matters arising from their audits of 2021-31 Long 
Term Plans. 

Te horopaki 
Context 

1. In June 2020, Greater Wellington Regional Council (Greater Wellington) adopted the 
Long Term Plan 2021-31 (LTP).  

2. The LTP is audited and the Office of the Auditor General reports on the status of the 
audits to Parliament. The parliamentary report was tabled on 27 July 2022.  

Te tātaritanga 
Analysis  
3. Greater Wellington are mentioned eight times in the parliamentary report, which is 

appended as Attachment 1. The references to Greater Wellington are outlined below: 

a In paragraph 2.90, and the foot note the emphasis of matter on our funding for 
the electric trains is noted. 

b In paragraph 2.32, it is noted tha Greater Wellington breaches the rates 
benchmark limit. This is because the limit is a ten year average so has unders and 
overs.  

c In paragraph 3.8 and 2.13, Greater Wellington is one of three Councils noted for 
having good examples of Financial Strategies. The report notes:  

“Greater Wellington Regional Council (19 pages) – The guiding principles for the 
financial strategy are clearly stated within the strategy. The current challenges are 
clearly explained, with a particular focus on climate change, and there is good 
linkage to the Council’s infrastructure strategy. Overall, it has been presented in a 
way which is easy for the reader to engage with.” 
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d In paragraphs 3.61 and 3.62, Greater Wellington is noted for clearly  outlining the 
expected impacts of climate change and the mitigation issues in our infrastructure 
strategy. 

e In paragraph 6.41, Greater Wellington’s approach to carbon neutrality, and our 
climate related goals from the  LTP are noted. 

f Finally, in paragraphs 6.77 and 6.83, Greater Wellington is mentioned for its 
membership and use of guidance and reporting on climate change and our 
recognition in the LTP of our climate change opportunities. The report notes: 

“Greater Wellington Regional Council describes climate-related opportunities in 
the transport area, including the potential to find innovative ways to further 
decarbonise its public transport fleet (bus, rail and ferry) and implement a nation-
wide public transport electronic ticketing.” 

Ngā āpitihanga 
Attachment 
 
Number Title 
1 (OAG) Matters arising from our audits of the 2021-31 long-term plans 

Ngā kaiwaitohu 
Signatories 

Writer Alison Trustrum-Rainey - Chief Financial Officer 

Approver Sue McLean – Acting General Manager, Corporate Services 
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with Council’s roles or with Committee’s terms of reference 

The Committee is responsible for financial, risk and audit matters and this review impacts 
all three areas. 

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

None. 

Internal consultation 

No consultation is required. Officers are acting to meet our statutory obligations. 

Risks and impacts - legal / health and safety etc. 

Ther is no notable risk as this report is for noting. 
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Auditor-General’s overview

E ngā mana, e ngā reo, e ngā karangarangatanga maha o te motu, tēnā koutou.

Long-term planning that informs good decision-making by councils and helps 
communities to hold councils to account has never been more important. 

For many years, most councils have had a relatively stable operating context. This 
is no longer the case. The impact of the Covid-19 pandemic, together with the 
number of reforms and reviews under way, means that the context that the local 
government sector is now operating in is highly uncertain. 

However, regardless of context, councils need to continue to reliably and efficiently 
deliver services to maintain the trust and confidence of their communities.

In New Zealand, we are fortunate to have a robust long-term planning regime in 
the local government sector. Other parts of the public sector are not required to 
do such long-term planning. In my view, they would benefit from such  
a requirement. 

Long-term planning allows councils to set out the challenges they and their 
communities face, provide options for how these challenges may be addressed, 
and seek input from their communities on their preferred way to address them. 
For many councils, the challenges that they face, and the financial commitment 
that they seek from their community to address those challenges, is a real test of 
community leadership. 

I commend the efforts of council staff and elected members who sought 
to tackle many of the key challenges that their councils face. Most councils 
produced realistic long-term plans based on the best information available 
when the plans were adopted. This is a significant achievement even in less 
challenging times but even more so in the current operating context facing the 
local government sector. 

We saw the following in the 2021-31 long-term plans:

•	 Councils are moving to address historical underinvestment in their 
infrastructure. The long-term plans had a richer discussion of the implications 
of previous decisions for investing in assets and what this meant for the future. 
The plans often had a particular focus on reinvestment in three waters assets 
within a significant proposed capital expenditure programme of $77.2 billion 
throughout the sector for the next 10 years. 

•	 Many councils made tangible progress in collecting better condition and 
performance information about their critical assets. Having this information 
helps to support more accurate decision-making about the need for, and timing 
of, asset renewals and the risks of “sweating assets” in need of replacement.
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Auditor-General’s overview

•	 Councils set rates at higher levels than they may have previously to fund the 
increasing costs that they expect to face. 

•	 Councils provided more discussion about climate change in their long-term 
plans, including what they were doing to adapt to, and mitigate the risks from, 
the impacts of climate change on their communities. 

•	 Councils discussed the uncertainty created by the current significant reforms 
– three waters reforms, the reform of the Resource Management Act, and the 
future for Local Government review. These reforms are making the operating 
context for councils challenging.

Although there have been improvements, councils need to do more to produce 
financial and infrastructure strategies that are integrated and are clear about 
the risks that each council faces, what the council’s risk appetite is, and how it is 
planning to mitigate or manage risks and the associated cost of this. 

The financial strategy and the infrastructure strategy provide the strategic 
direction and the underpinning context for the long-term plan. Consequently, 
these two strategies need to be realistic and clear to the reader. 

These two strategies also need to be integrated to provide a sense of the risks 
a council faces, the trade-offs that need to be made, and the resulting costs, 
including how those costs will be funded. Councils also need to base their plans 
on realistic assumptions that reflect their best information about the future. 

A tight labour market and supply chain challenges are causing capacity issues. 
This creates risks to current service delivery, the delivery of future capital projects, 
and their cost. The financial and infrastructure strategies need to be able to 
respond to these challenges. 

Councils are forecasting to invest more in their assets than in previous long-term 
plans. Assuming councils can substantially deliver this planned investment, this is 
a positive change. Historically, this has not been the case. 

Councils’ forecast renewals remain lower than forecast depreciation for the period 
of the long-term plans. This indicates that councils are still not reinvesting enough 
in their assets. 

Each council’s borrowing practices need to reflect its risk profile. With a 
significant increase in infrastructure investment being forecast, debt throughout 
the local government sector is also forecast to be the highest it has ever been. 
Debt is forecast to be more than $38 billion by the end of the long-term plan 
period in 2031. 
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Auditor-General’s overview

In the current economic environment of increasing interest rates, councils with 
significant debt levels need to closely monitor interest costs and ensure that their 
treasury management policies and practices are fit for the risks that they  
are managing.

Councils that have relied on alternative funding sources face the risk that these 
do not eventuate as budgeted. This could have implications for the services that 
councils are planning to provide. It could also mean that councils will need to 
identify other funding sources. 

Councils also need to address the inherent risks in the long-term operation 
of their infrastructure. It is critical that councils understand the state of their 
infrastructure and the ongoing investment that they need, including responding 
to the effects of increasingly severe weather events as a result of climate change. 

Most councils disclosed that they needed to improve the information that they 
hold about their assets to support prioritised investment decisions. I agree with 
that, and also that Councils should continue focusing on asset management 
practices generally. It is important that councils implement the improvement 
plans they have for collecting and maintaining asset condition information. 

We continue to highlight that improved information about the condition and 
performance of councils’ assets is needed for three waters assets. Holding suitable 
information will be important for ongoing service delivery to the country, regardless 
of any future changes to the role councils may play in managing these assets.

Our audit of long-term plans helps to provide assurance to communities that the 
underlying information and assumptions that the long-term plan is based on is 
reasonable and supportable – for example, a council has reasonable knowledge of 
its assets. 

My auditors issued two adverse audit opinions and nine qualified audit opinions 
on the 2021-31 long-term plans. Adverse and qualified audit opinions are 
normally rare in our audits of long-term plans. 

In most instances, the qualification was limited to a disagreement or a limitation 
in scope about an aspect of the underlying information that the long-term plan 
was based on. For example, a council may not have had enough information 
about the condition and performance of its assets to suitably inform the council’s 
renewal strategies and forecasts.

However, in my view, the two councils that received an adverse audit opinion did 
not present a plan that was fit for purpose. This is because the councils did not 
have a credible plan based on reasonable and supportable assumptions to address 
the challenges that those councils faced. 
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Auditor-General’s overview

Our audit reports on the 2021-31 long-term plans also included more emphasis 
of matter paragraphs than in the past. An emphasis of matter paragraph does 
not mean that the auditor has found anything wrong. However, there were 
some important matters that we wanted to draw readers' attention to. In 
most instances, the emphasis of matter paragraphs reflected the significant 
uncertainties councils faced in preparing their long-term plans. 

Our auditors emphasised the uncertainty associated with:

•	 the impact of the Government's proposed structural reforms of three  
waters services;

•	 whether some councils can deliver their proposed capital expenditure 
programmes, given the scale of the proposed programmes and the various 
challenges in delivering them;

•	 the nature and extent of the asset condition and performance information that 
some councils used to inform their forecasts of three waters asset  
renewals; and

•	 the funding assumptions that some councils used.

In my 2019 report about the matters arising from the 2018-28 long-term plans, I 
recommended that the Department of Internal Affairs and the local government 
sector review the required content for long-term plans so that they remain fit 
for purpose and do not include requirements that have limited value to their 
communities. This recommendation stands. 

I acknowledge the dedication, time, and effort that elected members and council 
officers and staff put into preparing the 2021-31 long-term plans, particularly 
during the difficult circumstances of a pandemic. I also acknowledge my auditors 
and staff in the wider office who supported our audits. 

This would have been a challenging year for both councils and our auditors even 
without a long-term planning process. 

Nāku noa, nā

John Ryan 
Controller and Auditor-General

20 July 2022
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The 2021-31  
long-term plans at a glance

Long-term plan main financial forecasts of all councils

Forecast revenue 
increases from $15.6 
billion in 2021/22 to 
$22.4 billion in 2030/31 
(an increase of 43.6%).

Increases from $13.4 billion 
in 2021/22 to $18.9 billion 
in 2030/31 (an increase  
of 41%).

Forecast rates revenue 
increases from $7.5 billion 
in 2021/22 (48% of total 
revenue) to $12.2 billion 
in 2030/31 (54% of total 
revenue).

Forecast revenue (billions)

Forecast capital expenditure

Forecast gross debt

Forecast operating 
expenditure (billions)

$77.2 billion $32.5 billion

$26.5 billion

$18.2 billion

Councils propose to spend 
$77.2 billion on their assets. 
Annual capital expenditure is 
expected to range between 
$7.5 and $7.9 billion.

On average, renewal expenditure is forecast to be 84% of the amount of depreciation.

Increases from $24.7 billion in 2021/22 to $38.4 billion in 2030/31.

Forecast gross debt as a percentage of revenue peaks at 201% in 2024/25.

Interest expenditure as a percentage of gross borrowing ranges between 3.1% and 3.3% 
over the forecasts.

on renewing assets.

on improving levels of service.

on meeting additional demand.
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The 2021-31 long-term plans at a glance

Long-term plan audit results

Other facts

Timeliness

Audit opinions

Infrastructure strategies

Disclosures about climate change

councils adopted their long-term plans before the 
statutory deadline of 30 June 2021.

councils had clear audit opinions, which meant that 
the long-term plans were fit for purpose and based on 
reasonable underlying assumptions and information. For 
63 of these councils, we highlighted matters of concern 
or information in our audit report.

councils missed the deadline, but 9 adopted by 
the end of July 2021. One adopted in August, one in 
October, and one in December.

councils covered more types of infrastructure 
assets than those required to be included.

All councils included appropriate disclosures on how 
climate change is expected to affect them and their 
communities.

councils produced a combined financial and 
infrastructure strategy.

There were more than 5000 references to “climate 
change” in the 2021-31 long-term plans, an 
average of 65 references for each council. In the 
previous long-term plans, the average was 27.

councils received a qualified audit opinion, where we 
did not provide audit assurances over the long-term plan 
and all its assumptions. Two of these councils received 
an adverse audit report.

66
12

67

11

43
2
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1 Preparing long-term plans 

1.1	 In this Part, we outline:

•	 why councils prepare long-term plans;

•	 our audit work on long-term plans;

•	 how the Covid-19 pandemic affected the preparation of councils' 2021-31  
long-term plans; and

•	 why more councils adopted their long-term plans later than usual.

Why do councils prepare long-term plans?
1.2	 The long-term plan is the key planning tool for councils. It is the basis for 

accountability with communities and a vehicle for integrated decision-making 
and co-ordination of resources, giving a long-term view. 

1.3	 The Local Government Act 2002 (the Act) requires a council to always have a  
long-term plan covering a period of not less than 10 consecutive financial years.  
A long-term plan remains in force for three years and can be amended by a council 
at any time. 

1.4	 After three years, councils are required to adopt a new long-term plan. A council 
must consult with its community on the proposed content of its long-term plan or 
any amendments to its long-term plan.1 

1.5	 Section 93(6) of the Act states that the purpose of a long-term plan is to:

•	 describe the activities of the local authority;

•	 describe the community outcomes of the local authority's city, district, or region;

•	 provide integrated decision-making and co-ordination of the local  
authority’s resources;

•	 provide a long-term focus for the decisions and activities of the local  
authority; and

•	 provide a basis for accountability of the local authority to the community.

1.6	 Essentially, a long-term plan describes the services a council plans to provide, the 
community outcomes it plans to contribute to, and the cost of this. Therefore, 
long-term plans are an important mechanism to strengthen long-term planning, 
community consultation and participation, and accountability.

1	 The Act requires a consultation document to form the basis for public participation in a local authority’s  
decision-making process about the content of its long-term plan. Each consultation document is required to 
contain an audit report from the Auditor-General. For more information about consultation documents and our 
audits of these, see oag.parliament.nz,  Consulting matters: Observations on the 2021-31 consultation documents.
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Our audit work on long-term plans

What do our audits of long-term plans cover?
1.7	 Our audits provide Parliament and the public with independent assurance that 

the long-term plan meets its statutory purpose and is based on reasonable and 
supportable underlying information and assumptions. 

1.8	 In completing our audits, we are not required to give a view on whether a council has 
met all of the Act’s legislative requirements. However, we do consider whether the 
council has included the mandatory content and whether it is taking a financially 
prudent approach. Councils remain responsible for meeting legislative requirements.

1.9	 Our role does not allow us to comment on the merits of any policy content that 
councils have included in their long-term plan. Policy decisions are for elected 
members to make. This is important because it helps us to maintain  
our independence. 

1.10	 Instead, our audit involves checking that the policies a council proposes are 
appropriately reflected in the forecasts it has prepared. In effect, we check 
whether councils' forecasts are consistent with what they say they will do.

A summary of the non-standard audit reports that we issued on the 
2021-31 long-term plans

1.11	 Figure 1 shows the audit reports we issued on long-term plans compared to the 
previous three long-term plan rounds. Appendix 1 sets out the types of audit 
reports we can issue and provides detail on each non-standard audit report we 
issued on the 2021-31 long-term plans.

1.12	 As in our audits of consultation documents,2 we issued only four standard audit 
reports on the 2021-31 long-term plans, which is far fewer than previous long-term 
plan rounds. These four standard audit reports were for regional councils.

1.13	 The audit reports for the long-term plans of all territorial authorities (other than 
Mackenzie District Council) and Greater Wellington Regional Council included 
an emphasis of matter paragraph that drew attention to the uncertainty of the 
impacts of the three waters reforms.3 See Part 5 for more information.

2	 For more information on the audit reports we issued on the consultation documents, see Part 5 of Consulting 
matters: Observations on the 2021-31 consultation documents at oag.parliament.nz.

3	 Three waters service delivery relates to water supply, sewerage and the treatment and disposal of sewage, and 
stormwater drainage activities.
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Figure 1 
The types of audit reports issued on the 2021-31 long-term plans, compared with 
the 2012-22, 2015-25, and 2018-28 long-term plans

Audit report issued 2021-31 2018-28* 2015-25 2012-22**

Adverse audit opinion 2 0 0 1

Qualified audit opinion (“except-for” 
opinion)

9 1 1 2

Unmodified audit opinion that included 
an emphasis of matter paragraph***

63 9 11 7

Standard audit report 4 67 66 67

Total 78 77 78 77

* Kaikōura District Council did not prepare a long-term plan in 2018. Because of the exceptional circumstances arising 
out of the 2016 Kaikōura earthquake, an Order in Council in March 2018 allowed the Council to prepare a customised 
unaudited three-year plan.

** Christchurch City Council did not prepare a long-term plan in 2012. The Council elected not to prepare and adopt a 
2012-22 long-term plan. Legislation enacted after the Canterbury earthquakes gave the Council that option.

*** An audit report can contain more than one emphasis of matter paragraph. We included 146 emphasis of matter 
paragraphs in our 2021-31 long-term plan audit reports. Appendix 1 sets out full details for each council’s audit report.

1.14	 We issued two adverse audit opinions. We determined that the underlying 
information and assumptions in Palmerston North City Council’s long-term plan 
were unreasonable. The Council had made assumptions about how it would meet 
the projected costs for the upgrade to its wastewater treatment plant in year 
three of its plan onwards. We considered that Palmerston North City Council’s 
long-term plan did not have a credible plan to fund its activities and projects (see 
paragraphs 2.81 to 2.88). 

1.15	 In its long-term plan, Palmerston North City Council had made the assumption 
that the wastewater treatment plant would be funded by debt. However, the 
Council also acknowledged that it would be unlikely to secure this level of 
borrowing. The Council took this approach because of uncertainty about the 
proposed three waters reforms. 

1.16	 We also issued an adverse audit opinion for Mackenzie District Council. This was 
because the Council assumed it would continue to deliver the three waters services 
after the Government had formally announced that the proposed three waters 
reforms were mandatory for all councils and would take effect from 1 July 2024.

1.17	 Other councils had made the same assumption but did so before the 
Government’s announcement. Mackenzie District Council adopted its long-term 
plan in December 2021, after significant announcements by the Government on 
three waters reforms. Therefore, we took a different approach from the one we 
took with other councils (see paragraphs 5.25 to 5.29). 
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1.18	 We also issued nine qualified audit opinions. Six of these related to certain 
funding assumptions that we considered unreasonable. The other three 
qualifications covered the quality of councils’ asset information. 

1.19	 Some of the qualifications we issued in the consultation document audit reports 
were not included in the long-term plan audit reports. In part, this was because 
they related to the content of the consultation document and were not applicable 
to the long-term plan. 

1.20	 It was also pleasing to see that three councils made changes to their forecasts 
to address the concerns we had when issuing a qualified audit opinion on their 
consultation document. 

1.21	 Other sections of this report discuss the main themes that we identified from the 
audit reports that we issued. These are:

•	 the funding and financing assumptions (see paragraphs 2.65 to 2.109);

•	 the delivery of the forecast capital expenditure programme (see paragraphs 
4.25 to 4.31);

•	 the nature of information on the condition and performance of assets (see 
paragraphs 4.66 to 4.84); and

•	 the proposed three waters reforms (see paragraphs 5.22 to 5.29).

How the Covid-19 pandemic affected the preparation of 
councils’ long-term plans

1.22	 Preparing a long-term plan is not a simple task. Significant input from elected 
members and council staff is needed to effectively meet the purpose of a long-
term plan (see paragraph 1.5). 

1.23	 Elected members are expected to set the direction of the council, make decisions 
that affect the content of the long-term plan, and ultimately approve the 
completed long-term plan. Council staff are expected to develop the underpinning 
strategies, policies, assumptions, and forecasts that are then presented in the 
long-term plan. 

1.24	 To support the sector in preparing long-term plans, Taituarā – Local Government 
Professionals Aotearoa (Taituarā) produced guidance that it shared with its 
members. The guidance recommends that councils should spend up to two years 
preparing the supporting material, drafting the long-term plan, and consulting 
with their communities about what they propose to include in the long-term 
plan. Most of the work will be completed between six and 18 months before the 
adoption of the long-term plan.

Attachment 1 to Report 22.339 
Finance, Risk and Assurance Committee 16 August 2022 order paper - Office of the Auditor General Long Term Plan Report to Parliament 2022

102



Part 1 
Preparing long-term plans 

14

1.25	 With this lead time in developing the long-term plans, councils need to stay alert 
for changes that they may need to incorporate into their long-term plan. Taituarā 
also provided specific guidance to assist councils in focusing on what would be 
important in the 2021-31 long-term plans.

1.26	 Many in the sector told us that the 2021-31 long-term plans were the most 
difficult to prepare since the plans were first required. The most significant 
challenge for councils to navigate was the impact of the Covid-19 pandemic. 
The country went into the first lockdown at about the same time that councils 
were preparing their 2020/21 annual plans.4 This resulted in some rework on 
the 2020/21 annual plans. As a result, work on the long-term plans started later 
than usual. Taituarā’s guidance was designed to help councils be more efficient in 
preparing their long-term plans given this context. 

1.27	 As a response to the economic downturn caused by the lockdowns, many councils 
looked to support their communities by minimising the 2020/21 rates increase or 
reducing the cost of some services not funded by rates. Where they could, some 
councils also brought forward programmes of work, with the aim of supporting 
the local economy. 

1.28	 The policy decisions that councils made as they prepared their 2020/21 annual 
plans had an impact on the 2021-31 long-term plans. Councils needed to consider 
whether they could continue to provide the support they had put in place. If they 
could not, they needed to determine what needed to change. Some councils 
could not continue to minimise their main funding source – their rates revenue – 
without affecting the levels of service they provide. 

1.29	 At the same time, the long-term issues facing councils had not gone away. 
These included responding to climate change, improving critical services such as 
providing safe drinking water, and adequately reinvesting in infrastructure. 

1.30	 Additionally, councils were facing proposed reforms (three waters and resource 
management) and a changing regulatory environment. To maintain and improve 
community well-being, councils needed to carefully balance their response to the 
Covid-19 pandemic with these other issues. 

1.31	 The Covid-19 pandemic also affected some of the assumptions that councils were 
using, such as population growth (for example, expected changes to immigration 
forecasts) and behavioural trends (for example, how people live and work, 
including how they use community facilities, what form of transport they use, and 
how often they use it). 

4	 In response to the Covid-19 pandemic, the Government put in place a four-level alert system. Each Alert Level 
introduces more measures to protect people from contracting or spreading Covid-19. On 25 March 2020, all of 
New Zealand moved into Alert Level 4, which required many council workers to isolate and work from home.

Attachment 1 to Report 22.339 
Finance, Risk and Assurance Committee 16 August 2022 order paper - Office of the Auditor General Long Term Plan Report to Parliament 2022

103



Part 1 
Preparing long-term plans 

15

1.32	 At times, councils needed to reconsider the funding assumptions for some 
projects. This was because economic stimulus packages meant that councils could 
receive additional funding from central government.

1.33	 The Covid-19 pandemic made preparing the long-term plans significantly more 
challenging. Staff had to work remotely at times during the long-term plan’s 
preparation. Staff also had to factor in a new set of assumptions and consider 
their council’s role in the economic recovery from the pandemic.

1.34	 The Covid-19 pandemic also made the forecasts included in the long-term plan 
more uncertain. We are already starting to see the impact of this as councils 
prepare their 2022/23 annual plans. Councils face much higher interest rates and 
cost increases than they originally assumed in the long-term plans. 

1.35	 Responding to the impact of the Covid-19 pandemic meant that many councils 
effectively needed to restart preparing their long-term plans. This affected when 
councils adopted their 2021-31 long-term plans, as we discuss in paragraphs 
1.36 to 1.45. We acknowledge the dedication, time, and effort that elected 
members and council officers put into preparing their long-term plans in these 
circumstances. 

More 2021-31 long-term plans were adopted late 
1.36	 The disruption caused by the Covid-19 pandemic meant that some councils faced 

delays in preparing their long-term plans while they responded to elevated risks 
and uncertainties in many areas of the long-term plan’s forecasts. Our auditors 
also needed to consider these risks and uncertainties as they completed their 
audits, which took more time. 

1.37	 Our audits were also affected by a shortage of qualified auditors throughout New 
Zealand. This affected our audits of council annual reports and led to Parliament 
passing legislation that extended the statutory reporting time frames for many 
public organisations, including local authorities, by two months for 2019/20, 
2020/21, and 2021/22. The delays in our auditors completing their 2020 audits 
meant they started their audits of the 2021-31 long-term plans later than they 
ordinarily would. 

1.38	 These matters affected whether some councils were able to adopt their audited 
long-term plans on time. Section 93(3) of the Act requires a council to adopt a 
long-term plan before the start of the first financial year that the plan covers. That 
means that councils needed to have adopted their audited 2021-31 long-term 
plans before 1 July 2021. 
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1.39	 Twelve councils adopted their audited 2021-31 long-term plans after 30 June 
2021. By comparison, two councils adopted their 2018-28 long-term plans late. 
Consistent with our standard practice, we referred to this breach of statutory 
deadline in our audit reports. 

1.40	 Of the 12 councils that adopted their long-term plans late, Mackenzie District 
Council and West Coast Regional Council adopted their audited long-term plans 
more than three months after the statutory deadline. Even allowing for the 
impact of the Covid-19 pandemic, we consider this delay in providing those two 
communities with a long-term plan is unacceptable. 

1.41	 Mackenzie District Council’s and West Coast Regional Council’s decision-making 
has been compromised as a result. Their ability to levy their main source of 
revenue – rates – was delayed because they were unable to set the rates for 
2021/22 until they adopted their long-term plan. 

1.42	 Taituarā recommends that councils apply six principles when preparing a 
long-term plan. One of these principles is “long-term planning requires project 
management disciplines”. 

1.43	 The long-term planning process contains a lot of moving parts. Taituarā 
states that successful long-term planning needs careful project planning and 
sequencing the right activities in the right order. We endorse using project 
management disciplines when preparing a long-term plan. 

1.44	 Governors and staff need to understand the purpose 
of the long-term plan and their role in the process. The 
long-term plan cannot be seen as “business as usual”. 
It is part of good local governance and organisational 
effectiveness. Input into the long-term plan is needed 
from a wide range of staff throughout the council.

1.45	 There will still be considerable uncertainty for councils to 
consider when they prepare their 2024-34  
long-term plans. We urge all councils to consider, with 
their auditors, where they can improve their project 
management processes. 

If councils have not already 
held a debrief on their 
2021-31 long-term plan 
to consider what went 
well and where there 
are opportunities for 
improvement in preparing 
future long-term plans, we 
recommend that they do 
this now.
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2The financial strategies adopted by 
councils and their impact on rates 
and debt

2.1	 In this Part, we discuss:

•	 what financial strategies are and how effective they were;

•	 the rates limits that were set in councils’ financial strategies and what this 
meant for proposed rates to be set throughout the sector; and

•	 the debt limits that were set in councils’ financial strategies and how councils 
are looking to manage debt. 

2.2	 We also discuss why some of the financial assumptions that councils made 
affected the audit reports we issued. 

What is a financial strategy?
2.3	 The Local Government Act 2001 (the Act) sets out the purpose and required 

content of the financial strategy. Section 101A(2) states that the purpose of the 
financial strategy is to: 

•	 facilitate prudent financial management by the local authority by providing a 
guide for the local authority to consider proposals for funding and expenditure 
against; and

•	 provide a context for consultation on the local authority’s proposals for funding 
and expenditure by making transparent the overall effects of those proposals 
on the local authority’s services, rates, debt, and investments.

2.4	 The financial strategy is a mix of forecast information about what could have a 
significant financial effect on the council (such as changes in population or land 
use), expected capital expenditure in significant areas, and disclosures about the 
financial parameters that the council will operate in (limits on rates increases, 
borrowing, and targeted returns for financial investments).

2.5	 The financial strategy is a critical part of the long-term plan. Along with the 
council’s infrastructure strategy, it provides the strategic direction and the 
underpinning context for the long-term plan. Taken together, the financial and 
infrastructure strategies provide the reader with a sense of the costs, risks, and 
trade-offs that underpin the development of the expenditure programmes in the 
long-term plan.5

How effective were the financial strategies?
2.6	 Councils should clearly explain their financial strategies to their communities by 

summarising what happened in the past, describing the present situation and 
challenges, and setting goals for the future (including why these are desirable 
and important). 

5	 New Zealand Society of Local Government Managers (2019), Dollars and sense 2021: Financial and infrastructure 
matters and the long-term plan, page 19. 
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2.7	 For readers of the long-term plan to meaningfully assess the prudence of councils' 
financial management, the financial strategy must be clear about its goals and 
trade-offs and be presented in a concise way. 

2.8	 In our view, Hamilton City Council, Tasman District Council, and Greater 
Wellington Regional Council had effective financial strategies.

2.9	 Hamilton City Council’s financial strategy, which is seven pages long, is 
clear, concise, and easy to read. The Council highlights as a key challenge the 
unprecedented growth the city is experiencing and the increased pressure this has 
placed on infrastructure and services. 

2.10	 This provides a good link between the Council’s infrastructure and financial 
strategies. The Council then explains how it has adapted the financial strategy to 
respond to these challenges, including by increasing the debt-to-revenue limit. 
There is also a clear description of the risk of the growth assumptions being higher 
or lower than planned and what the implications for the strategy would be.

2.11	 Tasman District Council’s financial strategy, which is 17 pages long, is a good 
example of “telling the story” to the community. It has a clear beginning (setting 
the scene), middle (explaining the current challenges), and end (describing the 
destination and its importance and impact – for example, the impact on drinking 
water quality and level of service). 

2.12	 The Council uses effective headings such as “The lay of the land”, “What are our 
goals?”, and “What’s the plan?” to help the reader engage with the strategy. The 
Council also provides a good description of land use and the expected changes 
caused by growth. 

2.13	 Greater Wellington Regional Council’s financial strategy, which is 19 pages 
long, clearly states its guiding principles. The Council clearly explains its current 
challenges, with a particular focus on climate change. There are good links to the 
Council’s infrastructure strategy. Overall, the financial strategy is presented in a 
way that is easy for the reader to engage with.

2.14	 In our view, presenting a clear and concise strategy, then adding any other 
required disclosures that have not already been covered, will produce a more 
effective financial strategy. 

2.15	 In our previous audits of long-term plans, we commented that presenting 
financial strategies in a clear and concise way would be more effective. Therefore, 
in our report on matters arising from the 2018-28 long-term plans,6 we set 
councils the challenge of producing clear and concise financial strategies that 
were no longer than five pages in their 2021-31 long-term plans.

6	 Office of the Auditor-General (2019), Matters arising from our audits of the 2018-28 long-term plans. 
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2.16	 We have reviewed the financial strategies in the 2021-31 long-term plans to see 
whether councils met this challenge. Although the Act sets out the minimum 
requirements of a financial strategy, some councils chose to provide additional 
information in the long-term plan’s financial strategy section. 

2.17	 This additional information may include the financial prudence graphs or 
combining the financial and infrastructure strategies in the same section.7 This 
makes it more difficult to directly compare the length of financial strategies 
between councils. 

2.18	 However, because not many councils include the financial prudence graphs and 
infrastructure strategies, the overall analysis gives us a reasonable idea of the 
length of financial strategies. Figure 2 gives more information on the page count 
of councils’ financial strategies.

Figure 2 
The length of councils’ financial strategies in their 2021-31 long-term plans 

Number of councilsNumber of pages

5 pages 
or less

6-10 
pages

11-20 
pages

21-30 
pages

31-40 
pages

40+ 
pages

3

8

2

1

30

34

7	 The Local Government (Financial Reporting and Prudence) Regulations 2014 require councils to include financial 
prudence benchmark disclosures in long-term plans.
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2.19	 The average length of all financial strategies was 14 pages. Thirty-three councils 
had financial strategies that were 10 pages or fewer, and 67 councils had financial 
strategies that were 20 pages or fewer. This indicates that councils tried to present 
the necessary information to their communities in a clear and concise manner.

The rates limits set by councils in their financial strategies
2.20	 Section 101A(3)(b)(i) of the Act requires a council’s financial strategy to include a 

statement about the council’s quantified limits on rates increases. Some councils 
continue to set a total limit for rates (for example, by stating that rates would 
not exceed a certain percentage of total revenue), although the Act no longer 
requires this.

2.21	 Councils set their own rates increase limits, which may be the same for each of 
the 10 years or an average of the 10 years of the plan. Alternatively, limits may 
vary year on year. 

2.22	 Slightly more than one-third of councils linked their rates increase limits to 
the local government cost index.8 Of these councils, most set a limit of local 
government cost index plus a single specified percentage (ranging from 2% to 
9%). Most councils with rates increase limits not tied to the local government cost 
index had a specified percentage limit or a range that was generally tied to the 
council’s actual results for the previous year.

2.23	 Several variables are also involved – for example, whether the limits apply to 
general rates only or whether they also apply to targeted rates. The limits may also 
specifically include matters such as inflation, growth, water by meter, and rates 
penalties. This makes it difficult to directly compare councils. With this in mind, we 
have reviewed the information about rates increases in councils’ financial strategies.

2.24	 Porirua City Council, Rotorua Lakes Council, and Buller District Councils are among 
those setting the lowest rates increase limits (at 1.6%, 2%, and 2.2% respectively). 
For the 10 years covered by their long-term plans: 

•	 Buller District Council’s limit remains at 2.2% during all 10 years of the plan; 

•	 Porirua City Council’s limits range from 1.6% in 2029/30 to 7.6% in 2021/22; and

•	 Rotorua Lakes Council’s limits range from 2% in 2026/27 to 9.2% in 2021/22. 

2.25	 However, Buller District Council is proposing to breach its limits in the first four 
years of its long-term plan.

8	 Councils purchase different goods and services than households and other organisations. Therefore, councils 
cannot make use of forecast price indices developed for use in New Zealand to reliably forecast the impact 
on inflation in their long-term plans. To provide councils with reliable forecast price indices, Taituarā engages 
economists to produce 10-year rolling forecasts of movements in key local government costs. Indices for 
individual components are combined into an overall index: the local government cost index. 
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2.26	 Otago Regional Council, Wellington City Council, and Environment Southland are 
among those setting the highest rates increase limits (at 49%, 27.5%, and 20% 
respectively). All have quite large ranges in their limits (at 6%-49%, 3%-27.5%, and 
5%-20% respectively). 

2.27	 In some years, Wellington City Council’s limits are significantly higher than its 
forecast rates increase. For example, year one of the long-term plan has a 27.5% 
limit against a 14% forecast, year four has a 25.2% limit against a 6.5% forecast, 
and year five has a 20.2% limit against a 2% forecast.

2.28	 As a subsector, regional councils set the highest rates increase limits largely due 
to the need to increase compliance with government standards. They have four 
of the five highest limits.9 However, a ratepayer pays a significantly lower amount 
of rates to a regional council than to a territorial authority. Appendix 2 lists which 
councils are in each subsector.

2.29	 This means that the impact of higher rates increase limits for a regional council 
may not be as significant for an individual ratepayer as higher rates increase limits 
for a territorial authority.

2.30	 Like Buller District Council, 20 other councils have set the same rates increase limit 
during all 10 years of the long-term plan. Of the remaining 57 councils, the general 
trend for most (46 councils) is to set the highest rates increase limits in the earlier 
years of the plan and for these to decrease during the 10 years of the plan.

2.31	 Most of the limits are not substantially different to the movements forecast in 
the long-term plans. Some councils have set their forecast rates increases equal to 
the limit set for some or all years of the plan. This suggests that the limits may be 
restraining actual practice in setting rates, or it could mean that limits are set to 
fit around the financial forecasts – and so do not really function as a true limit. 

2.32	 Although councils set their own rates increase limits (see paragraph 2.21),  
30 councils forecast that they will breach their rates increase limits in at least 
one year of the long-term plan. Central Hawke’s Bay District Council and Greater 
Wellington Regional Council forecast that they would breach their limits in seven 
years of their plans. 

2.33	 It appears that these two councils have opted to keep their prescribed limits, 
despite knowing they are likely to be breached in some years. These councils have 
included explanations for this in their long-term plans. 

2.34	 Councils should be clear about what limits they have set. 
Importantly, they should explain why using that specific limit 
to assess their financial health or prudence is appropriate. 

9	 These are Bay of Plenty, Northland, and Otago Regional Councils, and Environment Southland.

Effective financial strategies 
should clearly disclose the 
rates increase limit set and 
why the limit is prudent.
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2.35	 Although Christchurch City Council was not expecting to breach its rates increase 
limits, it described the limits as “soft”. This means that the Council could choose to 
exceed them if it could explain why it would be prudent to do so. This implies that 
the Council is treating the limit more like a guideline that can be flexible if needed. 
The Council has taken this approach because it recognises that the Christchurch 
earthquake rebuild and changing economic environment could result in a change 
in forecasts and ultimately the level of rates the Council will need to set.  

2.36	 Although councils forecast to keep to the limits they set in most instances, many 
ratepayers cannot relate the increases in their rates invoice from one year to the 
next to the rate increase limits set by their council. This is because rates increases 
are generally reported as an increase in total revenue, where individual ratepayers 
will pay more or less depending on factors such as rating policies and changes  
to differentials. 

What are the proposed rates to be set for the sector in 
long-term plans? 

Rates as a percentage of total council revenue remains consistent
2.37	 The total amount of councils’ revenue forecast to be received from rates has 

increased in the last three long-term plan rounds (2015-25 long-term plans: 
$65.3 billion; 2018-28 long-term plans: $77.8 billion; and 2021-31 long-term 
plans: $98.7 billion). However, the percentage of revenue received from rates has 
remained relatively constant at between 52% and 54% (see Figure 3).

2.38	 Individually, the average percentage of forecast revenue made up by rates revenue 
during the 2021-31 period varies from 7% (Chatham Islands Council, which 
has fewer than 1000 residents and rateable units and relies heavily on central 
government funding for its operational and capital expenditure) to 81% (Kawerau 
District Council). 

2.39	 Three councils have forecast rates revenue that makes up less than 40% of their 
total income. For 14 councils, forecast rates revenue makes up more than 70% of 
their total income during the same period.10

2.40	 Some councils said in their financial strategies that they will actively seek 
to minimise their reliance on rates to fund their operational expenditure by 
promoting other revenue sources, such as government grants, sponsorship, and 
“user pays” policies.

10	 This analysis excludes Mackenzie District Council, which had not adopted its 2021-31 long-term plan when we 
collected our data.
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Figure 3 
The composition of total revenue by revenue type for the 2015-25, 2018-28, and 
2021-31 long-term plans

Rates revenue is the largest forecast revenue stream, making up more than 50% in each long-
term plan round. The next highest categories are other revenue, making up between 26% and 
30% of forecast revenue, and subsidies and grants revenue, making up between 11% and 14%. 
“Other revenue” includes council fees and charges revenue, and investment revenue such as 
interest and dividends.

Rates revenue

2015-25 long-term plans 2018-28 long-term plans 2021-31 long-term plans

Subsidies and grants revenue Other revenue

Development and financial contributions Vested assets (non-cash revenue)

53% 54% 52%
27%26%30%

3% 4% 3%3% 4% 4%

11% 12% 14%

2.41	 However, other councils are taking the opposite approach. Hawke’s Bay Regional 
Council has signalled an increase in rates as a percentage of total revenue from 
50% to 60% in its 2021-31 financial strategy to reduce its reliance on investment 
income. Rotorua Lakes Council said that it is prudent to rely on rates (rather than 
other revenue sources) because it is a stable revenue base. It also said that the 
impact of Covid-19 restrictions on other revenue streams had proven this.

2.42	 As mentioned in paragraphs 1.22 to 1.35, councils’ long-term plans were affected 
by the Covid-19 pandemic. This included councils needing to decide whether to 
continue rates relief initiatives they applied in 2020/21. 

2.43	 Figure 4 shows the spread of increases in rates forecast by councils in their 2021-
31 long-term plans. Most councils forecast to increase their rates by between 5% 
and 10% in 2021/22, 2022/23, and 2023/24. Fifteen councils forecast to increase 
their rates by more than 10% in 2021/22. From 2024/25, most councils’ forecast 
rates increases were between 0% and 5%.
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Figure 4 
The number of councils forecasting to increase their rates for 2021/22 to 2030/31 
and the percentage increase forecast

The graph shows how many councils forecast to increase their rates by certain levels for 2021/22 
to 2030/31. We have categorised forecast rates increase by less than 0%, 0% to 5%, 5% to 10%, 
and more than 10%. The largest categories are 5% to 10% (for 2021/22 to 2023/24) and 0% to 5% 
(for the other financial years).
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2.44	 The general trend is that most councils have forecast their highest rates increases 
to be in years 1-3, and rates will decrease during the 10 years of the plan. There 
appears to be a bias to the shorter term compared with the long term because of 
an increased level of uncertainty. 

2.45	 This creates certain expectations in the community about what future rates will look 
like. However, history shows us that rates increases seldom stay as low as forecast.

2.46	 Given that most council spending is on infrastructure, this could suggest that 
councils are being overly optimistic with their assumptions about the level of 
future investment or reinvestment in assets needed in the later years of the plan. 

2.47	 It is reasonable for the community to understand that 
there is less certainty in the later years of the plan and 
that new projects (which are not yet known) will need 
funding, possibly through rates. 

Councils need to make 
robust assumptions over 
the 10 years of the  
long-term plan to provide 
reliable and transparent 
forecasts for expected 
future rates increases. 
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2.48	 However, communities could lose trust and confidence in a council if they feel 
that their expectations of rates increases have not been met. In our view, councils 
need to continue to focus on the robustness of their planning during the full  
10 years of the long-term plan. 

What borrowing limits did councils set in their financial 
strategies?

2.49	 As well as requiring a council’s financial strategy to set a limit on rates increases, 
section 101A(3)(b)(i) of the Act also requires a council’s financial strategy to 
include a statement about the council’s quantified limits on borrowing. Councils 
can choose what limits to set. Many councils apply multiple limits. 

2.50	 The limits set in accordance with the Act should not be confused with debt 
covenants or limits set by lenders. For example, the New Zealand Local 
Government Funding Agency (LGFA) applies debt limits to council borrowers.11 

2.51	 We have previously encouraged councils to consider whether the debt limits they 
set are a strategic control on financial practice. A limit on borrowing needs to 
reflect the council’s risk appetite. There is a risk that some councils applied the 
LGFA debt limits without considering how well these limits fit their own situation 
and that some councils set limits well above the actual position forecast in the 
long-term plan. 

2.52	 In our report on matters arising from the 2015-25 long-term plans, we analysed 
the range of debt limits that councils used.12 Although the LGFA limit was the 
most commonly used, we found that councils were using up to five other debt 
limits. We have repeated some of this analysis for the 2021-31 long-term plans.13 

2.53	 Figure 5 shows the range of councils’ borrowing limits and how this compares to 
our analysis of the 2015-25 long-term plans. Councils can have more than one 
borrowing limit.

2.54	 Some results are similar to the 2015 limits. Given that councils are now taking on 
more debt than ever before, the increases are expected. 

11	 The LGFA had several debt limits that applied to councils when they were preparing their 2021-31 long-term 
plans. The limits also differed depending on whether a council had a credit rating. Generally, the LGFA limit that 
has the greatest influence in constraining council debt amounts is its net debt to total revenue limit. Councils 
that have a credit rating greater than “A” equivalent had a net debt to total revenue limit of 300% in 2021/22.  
This steadily reduced to a limit of 280% that applied from 2025/26 onwards. Unrated councils or councils that 
have a credit rating less than “A” equivalent had a net debt to total revenue limit of 175%. 

12	 Office of the Auditor-General (2015), Matters arising from the 2015-25 local authority long-term plans,  
pages 22-23. 

13	 In 2015, we also considered other limits, such as interest as a percentage of operating income (used by  
48 councils) and interest as a percentage of rates income (used by 30 councils), but we have not collected the 
equivalent information from the 2021-31 long-term plans.
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Figure 5 
Range of councils’ borrowing limits

Highest in 
limit range

Lowest in 
limit range

Average limit Number of 
councils using 

this limit

Debt as a % of 
operating income

300%

(2015: 275%)

40%

(2015: 50%)

193%

(2015: 162%)

68

(2015: 45)

Debt as a % of 
assets

50%

(2015: 20%)

10%

(2015: 10%)

21%

(2015: 16%)

6

(2015: 8)

Debt as a % of 
rates income

280%

(2015: 200%)

280%

(2015: 25%)

280%

(2015: 160%)

1

(2015: 6)

Debt as a % of 
equity

20%

(2015: 28%)

10%

(2015: 5%)

18%

(2015: 18%)

4

(2015: 8)

Maximum debt 
per capita or 
rateable property

$8,000

(2015: $5,788)

$500

(2015: $500)

$4,167

(2015: $2,782)

3

(2015: 12)

Maximum total 
debt

$250 million

(2015: $590 
million)

$15 million

(2015: $12 
million)

$103 million

(2015: $181 
million)

7

(2015: 10)

2.55	 The highest maximum total debt limit has decreased from $590 million in 2015 
to $250 million in 2021. However, because only seven councils are using this limit 
(compared to 10 in 2015), it is not indicative of the debt trends we see throughout 
the sector. 

2.56	 The results for the debt as a percentage of rates income also look quite different. 
However, because only one council used this limit in 2021, the data is skewed.

How much are councils proposing to borrow? 

Councils are forecasting steep increases in their debt levels 
2.57	 Figure 6 shows a significant increase in councils’ forecast borrowing in the 2021-31 

long-term plans compared with the 2018-28 and 2015-25 long-term plans. The level 
of forecast borrowing in the current long-term plan is the highest it has ever been.

2.58	 If the forecasts in the 2021-31 long-term plans are met, councils will have 
borrowed about $11 billion more by 2028 than they had forecast three years ago. 
Debt is forecast to be more than $38 billion by the end of the long-term plan 
forecast period. By comparison, councils had forecast that debt would peak at 
about $25 billion in their 2018-28 long-term plans. 
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Figure 6 
Comparison of debt forecasts from the 2015-25, 2018-28, and 2021-31  
long-term plans

The graph presents the forecast debt levels for councils, as presented in the 2015-25, 2018-28, 
and 2021-31 long-term plans. In the 2015-25 long-term plans, councils forecast debt to increase 
from $14.9 billion in 2015/16 to $20.0 billion in 2024/25. In the 2018-28 long-term plans, 
councils forecast debt to increase from $17.6 billion in 2018/19 (about the same amount as was 
forecast in the 2015-25 long-term plans) to $25.9 billion in 2027/28. In the 2021-31 long-term 
plans, councils forecast debt to increase from $24.7 billion in 2021/22 (about the same amount 
as was forecast in the 2018-28 long-term plans) to $38.4 billion in 2030/31.

2015-25 long-term plans

$ billions

2018-28 long-term plans

2021-31 long-term plans

10

2016 2019 2022 2025 2028 2031

20

30

40

2.59	 Figure 7 shows that, when we analysed by type of council, all subsectors showed a 
similar increase in debt levels (see Appendix 2 for the list of subsectors). Councils’ 
total debt is significantly influenced by Auckland Council’s debt, which is forecast 
to reach $16.3 billion by 2031. This makes up 42% of councils’ total debt. 
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Figure 7 
Peak debt forecasts by council subsector in the 2021-31 long-term plans, 
compared with the 2018-28 long-term plans

Subsector 2021-31 long-term plan
2018-28  
long-term 
plan

Auckland $16.3 billion in 2030/31

$15.5 billion in 2027/28 (when peaks in 2018-28 long-term plan)

$13.1 
billion in 
2027/28

Metro $12.2 billion in 2030/31

$11.8 billion in 2027/28 (when peaks in 2018-28 long-term plan)

$7.6 
billion in 
2027/28

Provincial $7.2 billion in 2028/29

$5.8 billion in 2023/24 (when peaks in 2018-28 long-term plan)

$4.0 
billion in 
2023/24

Regional $1.9 billion in 2028/29

$1.7 billion in 2025/26 (when peaks in 2018-28 long-term plan)

$1.1 
billion in 
2025/26

Rural $1.0 billion in 2027/28

$0.9 billion in 2024/25 (when peaks in 2018-28 long-term plan)

$0.6 
billion in 
2024/25

2.60	 Increased borrowing means that some councils are approaching (or have forecast 
that they will exceed) their debt limits. The risk is that councils approaching or 
exceeding their debt limits will start to exhaust their ability to borrow and will 
have to use operational funding to continue to reinvest in and increase their 
assets. Otherwise, levels of service may have to decrease. When a council is close 
to their borrowing limit, they have less ability to borrow to deal with unexpected 
events, such as natural disasters. 

2.61	 It is important that councils set debt limits that are at an appropriate level for 
the right reasons and are tailored to a council’s specific circumstances. To be 
financially prudent, all drivers of a council’s debt limits need to be considered, 
including revenue. Some councils have experienced decreases in revenue as a 
result of the Covid-19 pandemic, with the consequent lowering of those councils’ 
borrowing limits. 

Councils with large debt levels will need to 
closely monitor changes in interest rates

2.62	 Increases in interest rates also pose risks to councils. 
Interest rates have been low in recent times. However, 
interest rates are now expected to increase and could  
be higher than councils forecast in their  
2021-31 long-term plans. 

Councils, particularly those with 
significant debt levels, need to 
closely monitor interest rates 
and ensure that they have 
sound treasury management 
practices.
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2.63	 In their 2021-31 long-term plans, councils have forecast interest expenses and 
interest rates to be far lower than in the 2015-25 and 2018-28 long-term plans. 
For example, in 2021/22, councils forecast $0.8 billion of interest expense in the 
2021-31 long-term plans. By comparison, the 2015-25 and 2018-28 long-term plans 
forecasted between $1.1 and $1.2 billion of interest expenditure. As a proportion of 
debt, interest expenditure ranges between 3.1% and 3.3%. In the 2018-28 and  
2015-25 long-term plans, ranges were 5.0% to 5.4% and 5.5% to 5.9% respectively.

2.64	 Councils may find it increasingly difficult to fund the cost of borrowing. To 
manage this risk, councils, particularly those with significant debt levels, will 
need to closely monitor interest rates and ensure that they have sound treasury 
management practices.

Why some of the financial assumptions councils made 
affected the audit reports we issued

2.65	 In preparing their long-term plans, councils need to make assumptions about 
how they will fund their activities. Although a significant amount of this funding 
comes from rates and debt, there are other sources of funding, including subsidies 
and grants (see Figure 3). 

2.66	 When councils make significant funding assumptions, we expect these 
assumptions to be adequately supported – for example, by having an agreement 
or contract already in place or by taking active steps to secure funding. We also 
consider whether a council was able to secure similar funding in the past.

2.67	 Additionally, if a council assumes that it will receive funding from central 
government, we expect there to be relevant appropriate funds available. When there 
were no such known funds, we considered the assumption to be unreasonable.

2.68	 Without enough support, there is a risk that the funding 
may not eventuate. This could affect a council’s ability to 
deliver a stated level of service. It could also mean that a 
council will need to use alternative funding sources, such 
as rates or debt. 

Qualified audit opinions because of 
unreasonable funding assumptions

2.69	 For six councils, we determined that the funding assumptions made were 
unreasonable. This was because they were unable to provide our auditors with the 
appropriate level of evidence to support the assumption in their long-term plan 
that a significant portion of funding would be provided from an external source.

2.70	 Three of the six qualified audit opinions we issued related to the councils’ 
assumptions that they would receive central government or other external 

A council’s financial strategy 
should clearly disclose the 
reliance the council places on 
alternative funding sources and 
the risks of those sources not 
eventuating.
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funding.14 These three councils also received qualified audit opinions on their 
long-term plan consultation documents for the same reason.

2.71	 The other three qualified audit opinions we issued also related to central 
government funding, specifically the assumption that the councils would receive 
funding from Waka Kotahi NZ Transport Agency (Waka Kotahi).15

2.72	 We usually consider this assumption to be reasonable because Waka Kotahi is 
a known source of local government funding for roading and public passenger 
transport activities. However, these councils continued to assume a certain 
level of funding would be received after Waka Kotahi confirmed that the level of 
funding would be lower. We therefore considered the funding assumptions to  
be unreasonable.

2.73	 The timing of some funding decisions and announcements can be a challenge 
for councils when preparing their long-term plans. For example, budgets for 
central government are generally announced in May, but councils consult on the 
proposed content of their long-term plans before then. 

2.74	 One of the more significant challenges for councils is the timing of when Waka 
Kotahi finalises its National Land Transport Programme. This is usually in August, 
which is after the statutory deadline for councils to adopt their long-term 
plans. Waka Kotahi provides the largest source of subsidy funding to the local 
government sector as a whole.

2.75	 Historically, in preparing their long-term plans, councils have assumed that they 
would receive similar levels of financial assistance rates from Waka Kotahi that 
they received in the past. This was the assumption that most councils applied in 
preparing the 2021-31 long-term plans. 

2.76	 However, in April 2021, when most councils were consulting on the proposed 
content of their long-term plans, Waka Kotahi noted that funding requests for 
continuous programmes were significantly higher than funding provided for in 
the previous National Land Transport Programme. Waka Kotahi also stated  
that, overall, funding for the 2021-24 National Land Transport Programme was 
highly constrained. 

2.77	 In May 2021, Waka Kotahi provided many councils with information about 
indicative allocations for some of the programmes it funds. In some instances, the 
indicative amounts were materially different to what councils had forecast. 

2.78	 In these situations, we considered it appropriate that the council update its 
forecast to reflect the indicative funding announced by Waka Kotahi. 

14	 These were Ashburton District Council, Buller District Council, and Hauraki District Council.

15	 These were Hastings District Council, Kaipara District Council, and Kāpiti Coast District Council.
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2.79	 Making a change this late in the long-term planning process is challenging 
because it requires the council to consider alternative ways of funding this work. 
If there are no alternative funding options, the council will need to consider the 
implications of deferring work. In some cases, this could be more costly in the long 
term because the process involves long-term asset management plans, which 
inform the appropriate level of expenditure. 

2.80	 Where councils did not update its forecast to reflect the indicative funding 
announced by Waka Kotahi, and the difference between 
what councils were forecasting and the indicative 
funding announced by Waka Kotahi was materially 
different, we qualified our audit opinion. In some cases, 
the councils were looking to continue to engage with 
Waka Kotahi to secure this funding in the future. 

Palmerston North City Council received an adverse audit opinion
2.81	 One of the two adverse audit opinions we issued (see Figure 1) related to the 

funding and financing assumptions that Palmerston North City Council made. We 
also issued an adverse audit opinion on the Council’s long-term plan consultation 
document for the same reason.

2.82	 We determined that Palmerston North City Council’s long-term plan did not 
meet its statutory purpose because it did not provide an effective basis for long-
term integrated decision-making or co-ordination of the Council’s resources and 
accountability to its community. 

2.83	 This was because, in our view, the underlying information and assumptions in the 
long-term plan were unreasonable and inconsistent with Palmerston North City 
Council's financial strategy. 

2.84	 Palmerston North City Council included an upgrade to its wastewater treatment 
plant from year 4 of its long-term plan. When the Council included the upgrade 
in its long-term plan, there was no certainty about the proposed three waters 
reforms, including whether the Council would be financially responsible for 
the upgrade. This meant that the Council made the decision, in the interests of 
transparency, to include the anticipated costs in its long-term plan. 

2.85	 However, we considered that the underlying information and assumptions that 
Palmerston North City Council’s long-term plan was based on were inconsistent 
with its own financial strategy.

2.86	 Palmerston North City Council’s financial strategy caps the Council’s debt at 200% 
of revenue (see Figure 8). With the inclusion of the wastewater treatment plant 
upgrade, the forecasts in the plan showed that the Council expected to exceed its 
own debt cap after year 4 of the long-term plan (and was forecasting to exceed 
the debt limits set by the LGFA after year 5). 

In our view, there remains a need 
for central and local government to 
consider how they can understand 
and support each other’s planning 
cycles. 
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2.87	 Palmerston North City Council also disclosed in its long-term plan that it was 
highly unlikely that lenders would be prepared to lend the amounts that were in 
the underlying information. 

Figure 8 
Palmerston North City Council’s proposed debt compared to its debt  
affordability benchmark 

Palmerston North City Council’s net debt limit was set at 200% of total revenue. The Council 
forecast to comply with its net debt limit for 2021/22, 2022/23, and 2023/24. For the other 
seven years, the Council forecast to breach its net debt limit. From 2025/26 to 2030/31, the 
Council was forecasting net debt to be above 300% of its total revenue. 

50%

2022

Proposed debt (at or within limit)

2023 2024 2025 2026 2027 2028 2029 2030 2031

100%
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Quantified limit on debt

Proposed debt (exceeds limit)

Source: Palmerston North City Council 10-year plan, 2021-31.

2.88	 In our view, Palmerston North City Council’s approach meant that it did not deliver 
a credible plan for funding its activities and planned projects (in particular from 
year 4 of the long-term plan) to its community. The Council needed to consider 
other options, such as reducing levels of service, removing or deferring planned 
projects, and increasing rates further to keep debt amounts within its own policy 
parameters. The Council was aware and considered these matters but did not 
address them in its long-term plan because of the uncertainty about the proposed 
three waters reforms.
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Emphasis of matter paragraphs relating to funding and financing 
assumptions

2.89	 We included 22 emphasis of matter paragraphs related to funding and financing 
assumptions (see Figure 9). 

Figure 9 
Reasons for emphasis of matter paragraphs about funding and financing 
assumptions 

Reasons for emphasis of matter paragraphs Number

Uncertain external funding 11

Uncertain cost savings 2

Unbalanced budget 3

Breach of debt limits 2

Other 4

Total 22

Uncertain external funding
2.90	 Eleven of the emphasis of matter paragraphs related to uncertainties over 

whether the councils would receive planned central government or other external 
funding.16 This was also the reason we issued the six qualified audit opinions (see 
paragraphs 2.69 to 2.80). 

2.91	 Based on the supporting evidence, we considered that the funding assumptions 
of the councils issued with emphasis of matter paragraphs were reasonable. 
However, these assumptions had high degrees of uncertainty (for example, the 
timing of the funding may not have been certain or the total amount of funding 
had not yet been agreed). 

2.92	 We used an emphasis of matter paragraph to highlight to readers the relevant 
uncertainty of the long-term plans. 

Uncertain cost savings
2.93	 We issued Hamilton City Council and Rangitīkei District Council with emphasis 

of matter paragraphs related to proposed cost savings. We considered that these 
assumptions were reasonable, but we used emphasis of matter paragraphs to 
highlight to readers the uncertainty associated with the planned cost savings 
of the long-term plans. These two councils also received emphasis of matter 
paragraphs on their consultation document audit reports for the same reason.

16	 These were Auckland Council, Chatham Islands Council, Greater Wellington Regional Council, Invercargill City 
Council, Masterton District Council, Ōpōtiki District Council, Rotorua Lakes Council, Waikato Regional Council, 
Waitaki District Council, Wellington City Council, and Whakatāne District Council.
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Unbalanced budget
2.94	 We used emphasis of matter paragraphs to highlight that, in all years of their 

long-term plans, Central Hawke’s Bay District Council, Kaikōura District Council, 
and Napier City Council did not have a balanced budget, were not meeting the 
balanced budget benchmark, or both. 

2.95	 The term “balanced budget” refers to a council’s surplus or deficit in its forecast 
financial statements. Any years forecasting a deficit mean that a council does 
not have a balanced budget in those years. The “balanced budget benchmark” 
calculates surplus/deficit differently, as prescribed by the Local Government 
(Financial Reporting and Prudence) Regulations 2014. 

2.96	 The balanced budget benchmark is calculated as planned revenue (excluding 
development contributions, financial contributions, vested assets, gains on 
derivative financial instruments, and revaluations of property, plant, or equipment) 
as a proportion of planned operating expenses (excluding losses on derivative 
financial instruments and revaluations of property, plant, or equipment).

2.97	 The balanced budget benchmark is met if planned revenue equals or is greater 
than planned operating expenses.

2.98	 Central Hawke’s Bay District Council did not have a balanced budget in years  
2-10 of its long-term plan. It also did not meet the balanced budget benchmark in 
those years. 

2.99	 Kaikōura District Council did not have a balanced budget in years 4-10 of its  
long-term plan. It also did not meet the balanced budget benchmark in those years.

2.100	 In contrast, Napier City Council did not have a balanced budget in year 3 only. 
However, it did not meet the balanced budget benchmark in years 1-9 of its  
long-term plan.17

2.101	 All three councils did not meet the balanced budget benchmark because they 
were not fully funding depreciation on critical asset classes or they were not fully 
funding depreciation for a sustained period of time. 

2.102	 Councils are required to include an annual depreciation charge on their assets, 
which is shown as an expense in their long-term plan forecast financial 
statements. Where the council’s total expenses (including depreciation) are not 
covered by an equivalent amount of revenue, we say that the council is not fully 
funding depreciation. It also means that the cost of renewals will be passed on to 
future ratepayers. 

17	 Napier City Council was forecasting to receive significant financial contributions, which is why it set a balanced 
budget in all but one year. 
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2.103	 For example, Napier City Council disclosed that, after the 2020 asset revaluations, 
the total depreciation expense increased significantly, and the council did not believe 
it was appropriate to immediately increase rates to address the impact of this.18

2.104	 In their long-term plans, the three councils clearly disclosed why they considered 
it financially prudent to not meet the balanced budget benchmark and how they 
were working towards funding depreciation for their critical assets in the future. 

2.105	 However, given the implications of this strategy, we considered that it was 
important to highlight the approach that the councils were taking. 

2.106	 Twenty-five other councils also did not forecast to have balanced budgets in 
some years of their long-term plans. However, our auditors were able to obtain 
reasonable explanations for this. For example, a council may not be funding 
depreciation because it related to assets that it does not intend to renew in the 
future, such as a community hall.

Breach of debt limits
2.107	 We included emphasis of matter paragraphs for Ruapehu District Council and 

Wellington City Council because they were forecasting to breach the debt limits 
set in their financial strategies. However, because LGFA debt covenants were not 
breached in either instance, we still considered that the forecast debt was prudent.

Other
2.108	 We included emphasis of matter paragraphs related to funding and financing 

in the audit reports of the following four councils for reasons other than those 
described above:

•	 Kaipara District Council – the Council’s ability to repay the debt associated 
with the planned Mangawhai wastewater scheme is uncertain because it is 
dependent on the Council’s assumptions about growth and the collection of 
the proposed development contributions;

•	 Queenstown Lakes District Council – to draw attention to the uncertainty related 
to the Council's proposed visitor levy to fund visitor-related infrastructure;

•	 South Wairarapa District Council – to highlight cost and funding uncertainties 
associated with the needed improvements to the Featherston wastewater 
treatment plant; and

•	 Tasman District Council – to draw attention to the uncertainty over the 
Waimea Community Dam construction costs.

2.109	 Except for Kaipara District Council, these councils also received emphasis of 
matter paragraphs on their long-term plan consultation document audit reports 
for the same reasons.

18	 Te Kaunihera o Ahuriri Napier City Council (2021), Volume two: Our detailed budgets, strategies, and policies,  
page 40. 
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3 Infrastructure strategies

3.1	 In this Part, we discuss:

•	 what infrastructure strategies are and the information they need to include;

•	 why infrastructure strategies are important;

•	 what makes a good infrastructure strategy; and

•	 our observations on the most recent infrastructure strategies.

What is an infrastructure strategy and what does it need 
to include? 

3.2	 Section 101B of the Local Government Act 2001 requires councils to prepare and 
adopt an infrastructure strategy as part of their long-term plan. The purpose of 
the infrastructure strategy is to identify:

•	 significant infrastructure issues for the local authority during the period 
covered by the strategy; and 

•	 the principal options for managing those issues and the implications of  
those options.

3.3	 The Act requires an infrastructure strategy to include existing or proposed assets 
to be used to provide certain services by, or on behalf of, the council. Figure 10 
shows the core assets required under the Act. 

3.4	 Councils can include other assets in their infrastructure strategies, such as 
community facilities, parks, and solid waste facilities. Forty-three councils included 
other assets as well as their core assets in their infrastructure strategy. This is 
an increase from the 27 councils that included other assets in the infrastructure 
strategies in the 2018-28 long-term plans. 
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Figure 10 
The core assets presented in councils’ infrastructure strategies

The core assets presented in council infrastructure strategies were flood protection and control 
works, roads and footpaths, sewerage and the treatment and disposal of waste, stormwater 
drainage, and water supply.

Flood protection 
and control works

Roads and 
footpaths

Sewerage and 
the treatment 
and disposal 
of waste

Core assets

�������

Stormwater drainage

Water supply

Attachment 1 to Report 22.339 
Finance, Risk and Assurance Committee 16 August 2022 order paper - Office of the Auditor General Long Term Plan Report to Parliament 2022

126



Part 3 
Infrastructure strategies

38

3.5	 Figure 11 shows the other types of infrastructure assets that some councils 
decided to include. 

Figure 11  
Other types of infrastructure assets that some councils included in their 
infrastructure strategies

Forty-three councils included other types of infrastructure assets in their infrastructure, such 
as coastal structures (including harbours), community facilities, information technology and 
environmental science, ports (airports and seaports), public transport, reserves and open spaces, 
waste and landfill, and water races. 
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3.6	 Section 101B(3)(a) to (e) of the Act prescribes the content of infrastructure 
strategies in some detail. An infrastructure strategy must outline:

•	 how a council intends to manage its infrastructure assets (having regard to 
matters such as when assets need to be renewed or replaced); 

•	 how the council will respond to growth or decline in demand for services;

•	 how the council plans for increases or decreases in levels of services; and 

•	 other matters, such as the need to improve public health or environmental 
outcomes (or mitigate adverse effects on them) and to manage risks from 
natural hazards.
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3.7	 Infrastructure strategies are meant to provide a higher-level strategic view of 
infrastructure issues than a council’s asset management plans. Infrastructure 
strategies join up operational planning at the asset level and strategic planning at 
the corporate level.

Why are infrastructure strategies important?
3.8	 Councils hold significant infrastructure assets. Most of their spending is on 

infrastructure operations and works. Councils are responsible for managing these 
assets for their community’s safety and quality of life. An infrastructure strategy 
that provides, at a minimum, a 30-year view allows councils to present a strategic 
picture of their infrastructure portfolio.

3.9	 As mentioned in paragraph 2.5, along with the council’s financial strategy, the 
infrastructure strategy provides the strategic direction and the underpinning 
context for the long-term plan.

3.10	 Like many other infrastructure owners, councils face significant challenges in 
managing their assets. These challenges include:

•	 having a sound understanding of the age and condition of the assets they own 
to inform good decisions about asset maintenance, renewals, and replacement;

•	 the constrained funding that many councils have and the increasingly limited 
supply of materials and expertise to manage assets;

•	 the evolving expectations about the levels of service that ratepayers desire, as 
well as increases in standards for providing certain services (for example, the 
need to meet drinking water standards); and

•	 the need for infrastructure to be resilient and fit for the future. This includes 
considering the impact of changing demographics and technologies, and what 
that may mean for infrastructure use, as well as the impact of climate change. 

3.11	 Councils should be planning for, and engaging with their communities about, 
these challenges. 

3.12	 Given its purpose, we expect the infrastructure strategy to bring this information 
together and provide a clear and transparent description of how these issues, as 
well as others that may be specific to a council, affect the council and how the 
council proposes to manage these.

What makes a good infrastructure strategy?
3.13	 We consider that infrastructure strategies should: 

•	 tell the story about where councils are, where they expect to be, and how they 
intend to get there;
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•	 include relevant assumptions and disclosures of funding, data, risks, and 
delivery; and 

•	 create the right debate and be credible by connecting with financial strategies, 
demographic change, and other relevant influences. This includes matters 
such as those mentioned in paragraph 3.10 and being clear about the effect of 
change on infrastructure needs. 

3.14	 In previous reports, we have commented that including other assets as well as 
the core assets described in Figure 10 can help improve strategies. Including other 
assets that are strategically important to the council’s delivery of services provides 
a more comprehensive overview of the infrastructure challenges and issues that 
the council faces.19 

3.15	 We consider that including other assets would also allow the infrastructure 
strategy to be better integrated with the financial strategy. As mentioned in 
paragraph 3.4, an increasing number of councils are disclosing more than their 
core assets in their infrastructure strategy. In our view, this is a positive trend. 

3.16	 Infrastructure strategies should also cover the period needed to adequately show 
the future situation of the council. For example, if major infrastructure renewals 
are expected to peak in 2060, then it would be helpful for the council to disclose 
this information, any funding implications, and the approach it needs to take to 
successfully renew the infrastructure, recognising that the strategy in addressing 
the peak will change overtime.

Our observations about the most recent infrastructure 
strategies

3.17	 Most councils provided a good description of the assets they own and manage. They 
also provided details of the main projects that are needed in the next 30 years.

3.18	 We observed that most council infrastructure strategies provide a clear overview 
of the issues that councils face. We considered that Ashburton District Council 
and Upper Hutt City Council produced good infrastructure strategies. 

3.19	 Ashburton District Council produced a clear and well-written infrastructure 
strategy. The strategy took an effective long-term view of the district’s future 
infrastructure needs and what is needed to address the major issues facing 
the district in the next 30 years. The Council also had good links between its 
infrastructure and financial strategies. 

3.20	 Upper Hutt City Council produced a very clear infrastructure strategy. The 
Council identified three key challenges in the strategy. It identified themes within 
each challenge to help focus its responses to the challenges. The Council also 

19	 Office of the Auditor-General (2015), Matters arising from the 2015-25 local authority long-term plans, page 43. 
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considered resilience and incorporated this into its renewals 
programme well. 

3.21	 An increasing number of councils included information about 
risk and risk mitigation in their infrastructure strategies. This is 
an improvement on previous infrastructure strategies, where 
this type of discussion was not as obvious. 

3.22	 We see this as an example of an improving maturity in council 
infrastructure planning. We encourage councils to consider 
where they could enhance their risk management disclosures. 

3.23	 We still saw instances where it appeared that the preparation and presentation 
of the infrastructure strategy had been treated as a separate exercise and not 
integrated with the long-term plan. For example, some infrastructure strategies 
were attached as an appendix to the long-term plan, with no clear link to explain 
how the long-term plan built on the strategy. 

How are councils disclosing asset condition and performance 
information? 

3.24	 An understanding of the age, condition, and performance of critical assets, as well 
as future demand, is important in assessing whether councils’ actual and planned 
expenditure is sustainably maintaining assets. 

3.25	 In 2017, we carried out work looking at asset information held by councils. In our 
report on that work, we observed that, once councils comprehensively understood 
their critical assets and the cost of maintaining them, elected members could 
make informed decisions about management and consult with their community 
about how to fund that cost or the consequences of not doing so.20

3.26	 We expected to see continued improvement in the information disclosed in 
infrastructure strategies about the condition and performance of critical assets. 
Most infrastructure strategies provided information about the condition and 
performance of councils’ assets. However, many councils had gaps in their 
condition and performance information. 

3.27	 In many instances, those councils made disclosures about their plans to collect 
better condition and performance information. For example: 

•	 Bay of Plenty Regional Council invested significantly into condition assessment 
of its rivers and drainage assets after the 2017 floods. The Council’s 
infrastructure strategy states that the average condition of its assets is good, 
but that it is still collecting information about its stop banks and waterways. 

20	 Office of the Auditor-General (2017), Getting the right information to effectively manage public assets: Lessons 
from local authorities, Part 1.

There are opportunities 
for councils to enhance 
disclosures in their 
infrastructure strategies 
about risks to the delivery 
of infrastructural services 
and how they are seeking 
to mitigate or manage 
those risks. 
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•	 Environment Southland placed a high importance on regular river surveys, 
condition and performance surveys, and structural inspections to inform its 
work programme and activities to improve the condition of its assets. 

•	 Grey District Council worked to improve its asset condition information by 
applying sound asset management practice during the past decade. The 
Council’s long-term plan and infrastructure strategy is clear about what it 
needs to do.

•	 Kaikōura District Council said that little effort had been made in the past to 
invest in collecting asset data. In preparing the 2021-31 long-term plan, asset 
assessments were completed after the 2016 earthquake. The Council recognises 
that it needs to complete further work on pipe data, but the overall asset 
information for roading and three-waters assets has significantly improved.

•	 Ruapehu District Council plans to implement a risk-based critical asset 
condition assessment as a priority so it can meet levels of service and 
legislative requirements and be resilient to any disruption. 

3.28	 It is encouraging to see councils outline their plans to gather better information 
where they have identified gaps. Understanding how an asset’s condition and 
performance are changing over time can assist in understanding the best time 
to intervene with maintenance, extend its life, or replace the asset and maintain 
levels of service.

3.29	 In some instances, gaps in asset condition and performance information were 
reflected in the audit opinions we issued. This is because we considered that 
the readers of the long-term plans needed to understand where there were 
limitations in councils’ judgement about managing their assets. We discuss this 
further in paragraphs 4.66 to 4.84. 

Integration with financial strategies
3.30	 We expected to see strong links between a council’s infrastructure strategy and 

its financial strategy. In our view, the strongest and most integrated infrastructure 
strategies connected to important issues of financial and service management.

3.31	 We found that about 20% of councils’ infrastructure 
strategies had little to no disclosures that explain how 
councils plan to fund infrastructure. In our view, this would 
make it particularly difficult for communities to effectively 
engage with the strategy. Councils should continue to focus 
on better integrating their financial and infrastructure 
strategies in the future.

Councils need to include 
better disclosures about 
how they plan to fund 
infrastructure in their 
infrastructure strategies. 
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3.32	 Wellington City Council and Chatham Islands Council both prepared combined 
financial and infrastructure strategies. We recognise that there are difficulties in 
combining these strategies. 

3.33	 The disclosure requirements for financial and infrastructure strategies do not 
fit together well. For example, the infrastructure strategy has a 30-year life 
and needs to cover only the five groups of network infrastructure. The financial 
strategy has a 10-year life and needs to incorporate all the council’s activities. 

3.34	 South Taranaki District Council provided a good overview of how it plans to fund 
infrastructure and the importance of prioritising debt management during the 
term of the long-term plan. 

3.35	 Waimakariri District Council said that continuing to deliver current levels of 
service is a high priority. The Council has developed a renewals programme for 
the “whole of life” of its assets for the next 150 years. The renewals programme 
has graphs that show the amount of funding it plans to collect to fully fund the 
renewal of its infrastructure networks for the next 150 years.

How are councils describing changes to levels of service? 
3.36	 Levels of service describe the outputs a council intends to deliver. They relate 

to service attributes such as quality, reliability, responsiveness, sustainability, 
timeliness, accessibility, and cost. In our view, an effective infrastructure strategy 
should clearly define the levels of service and any changes to them. 

3.37	 Looking at councils’ infrastructure strategies, we did not see many examples of 
councils proposing to lower levels of services over time.

3.38	 Some infrastructure strategies clearly described changes to levels of service and 
the reason for those changes. For example, some councils mentioned investment 
to improve the quality of water supply either to prepare for growth and/or to 
meet environmental and health standards. Councils also disclosed that changes in 
levels of service to meet compliance standards are creating significant costs.

3.39	 Waimakariri District Council described the changes to levels of service for 
different assets over time and how rates and debt may be affected. The way that 
this information is set out made it easy for the community to understand the 
significant issues and choices it faces. 

3.40	 However, some councils disclosed little to no information about any proposed 
changes to levels of service. It is possible that they are not expecting any change 
to levels of service during the period of the long-term plan. However, being explicit 
about this would be useful to readers of the infrastructure strategy. 
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3.41	 Where councils are proposing a change in levels of service, 
or improving actual performance to meet expected levels 
of service, this should be disclosed in the infrastructure 
strategy, so readers clearly understand the implications. 

3.42	 We note that many ratepayers may not understand the 
implications of changes in levels of service. However, councils have a role to 
educate communities as to what changes in levels of service mean and the 
associated implications. 

How are councils investing for growth? 
3.43	 Changes in future demand could include changes to demographics and 

population, environmental standards, or land use. Many councils expected growth 
within their cities, districts, or regions, so were thinking about how to manage the 
resulting demand on infrastructure. 

3.44	 Some councils are revising their growth forecasts, either because growth has not 
been as high as expected or because higher-than-forecast growth has occurred. 
Councils that are preparing for growth are planning to increase investment in 
their infrastructure assets so that they can manage demand. 

3.45	 For example, New Plymouth District Council made proposals for the 
infrastructure needed to support population growth. The Council’s infrastructure 
strategy stated that the Council is updating its District Plan. The infrastructure 
strategy displayed the future urban zones and development areas. It outlined 
that the Council (as opposed to the developers) will lead the growth-related 
infrastructure to ensure that it meets the requirement of the 2020 National 
Policy Statement for Urban Development. 

3.46	 Napier City Council forecast medium to high population growth of 5.4% over 
10 years and said that three major subdivision developments are under way or 
planned for the city. To support this forecast growth, the Council is reviewing long-
term master plans and prioritising work to make infrastructure more resilient and 
compliant. This includes developing infrastructure network models to inform the 
impacts of growth on the current networks and greenfield developments. 

3.47	 Selwyn District Council has been one of the fastest growing districts in New 
Zealand in recent years. The Council continued to assume that the district’s 
population will grow at a medium-high rate during the next 10 years. It has 
based its plans for managing and expanding its infrastructure on the population 
projections. The infrastructure strategy stated that, if growth should occur 
at different rates than projected, the Council can respond using tactics it has 
employed before: accelerating, delaying, or revising planned capital works. 

Good infrastructure strategies 
clearly disclose proposed changes 
in levels of service and the 
implications of these changes.
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3.48	 In some instances, councils facing population growth included other assets in 
their infrastructure strategies as well as their core assets. This provided a more 
complete story about the integrated impact of growth on a council. 

3.49	 For example, Central Hawke’s Bay District Council’s infrastructure strategy 
included the core assets as well as waste and landfill assets, community facilities, 
and reserves and open spaces. The Council disclosed that it is expecting a rising 
population and it is currently underprepared for such high levels of growth. 

3.50	 The Council’s infrastructure strategy stated that the Council was planning for, and 
responding to, growth opportunities and set out what this meant for all of the 
asset classes included in the strategy. 

How infrastructure strategies discussed technology 
3.51	 We also observed that the infrastructure strategies discussed technology more 

than they had previously. Infrastructure planning must increasingly consider the 
rapid development of technology. 

3.52	 There are opportunities for significant improvements in monitoring and data 
gathering as technology advances. Technology enables strengthened governance 
and improved services. It can also provide opportunities to help with demand 
management. This will become increasingly necessary as resources become 
scarcer and the effects of climate change increase. 

3.53	 We saw that some councils are taking a flexible approach to infrastructure 
renewals and replacement so that they can consider possible future scenarios and 
solutions.

How are councils considering resilience? 
3.54	 In our 2019 report on matters arising from the 2018-28 long-term plans, we 

indicated that the 2021-31 long-term plans will need to include a discussion 
with the community about resilience and climate change issues. New Zealand’s 
economy is vulnerable to the effects of natural disasters, and several significant 
events have occurred since the 2021-31 long-term plans were adopted. 

3.55	 We observed that many councils provided a clear story about their resilience 
and climate change challenges in their infrastructure strategies. In Part 6, we 
discuss in more detail how councils are planning for climate change and how they 
discussed climate change issues in their long-term plans. 

3.56	 Addressing the resilience of infrastructure means councils need to understand 
risks that are complex, uncertain, and unpredictable. Councils need to determine:

•	 the likelihood of a natural hazard event occurring, where it is likely to occur, 
and in what time frame (this includes both shock events, such as earthquakes, 
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and natural hazard events that result from the gradual effects of climate 
change, such as coastal erosion from sea-level rise);

•	 how exposed to natural hazard events their infrastructure assets are – in 
particular, the age, condition, and location of their critical infrastructure assets 
(poorly maintained and/or ageing infrastructure poses a potentially higher risk 
to councils);

•	 the consequent vulnerability of those assets to damage from natural hazard 
events; and

•	 how they would maintain service continuity if a significant asset failed.

3.57	 The Act requires councils to make appropriate financial provision to address the 
risks from natural hazards to their infrastructure assets. Councils cannot do this 
effectively if they have a limited understanding of those risks.

3.58	 In many infrastructure strategies, councils said that they would look to build 
resilience into their asset network when they carried out their renewals 
programme. Examples of this include using materials that would be less affected 
by earthquakes or changing the location of the asset so it was better protected 
from the effects of climate change. 

3.59	 This is a reasonable approach to take. However, the size of renewals that councils 
are forecasting implies that council infrastructure may be affected by extreme 
events in the meantime. 

3.60	 Some councils clearly outlined the expected impacts of climate change and the 
mitigation issues in their infrastructure strategies. 

3.61	 For example, Greater Wellington Regional Council was clear about the impacts 
of climate change and mitigation actions in its infrastructure strategy. One of 
the Council’s overarching strategic priorities is responding to its declared climate 
emergency by demonstrating leadership in regional climate action and advocacy 
and by aiming for its operations to be carbon neutral by 2030. 

3.62	 Greater Wellington Regional Council’s infrastructure strategy stated that the 
region is already experiencing the effects of climate change. As a result, the Council 
considered the risk assessment of assets for its key infrastructure activities. This 
was predominately in flood protection, bulk water, and public transport.
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4How councils manage their assets

4.1	 In this Part, we consider how councils manage their assets. We discuss:

•	 our observations of councils’ capital expenditure forecasts; 

•	 what the risks in delivering councils’ forecast capital expenditure are;

•	 whether councils are planning to reinvest enough in their assets; and

•	 whether councils have enough knowledge of their critical assets to inform 
asset reinvestment in a timely manner. 

Councils’ capital expenditure forecasts

There has been a significant increase in capital expenditure forecasts
4.2	 Councils’ capital expenditure forecasts in the 2021-31 long-term plans are 

significantly higher than the 2018-28 long-term plans – a 42% increase overall. 

4.3	 Figure 12 shows that councils are forecasting to spend $77.2 billion on capital 
expenditure programmes for the duration of their long-term plans. This is an 
average of $7.7 billion a year during the next 10 years and is significantly higher 
than what councils have forecast in the past.

Figure 12 
Forecast capital expenditure in the 2021-31 long-term plans, compared to  
2018-28 long-term plans

Capital expenditure
2018-28  

long-term plan 
(billions)

2021-31  
long-term plan 

(billions)
% increase

Meet additional demand $12.4 $18.2 47%

Improve level of service $18.6 $26.5 42%

Renew existing assets $23.5 $32.5 36%

Total $54.5 $77.2 42%

4.4	 As well as the increase in capital expenditure in the 10 years covered by the  
long-term plan, the increase in capital expenditure forecasts for the medium to 
long term is expected to continue to rise significantly. 

4.5	 Collectively, councils included $39.5 billion of forecast capital expenditure in 
their infrastructure strategies for the five years between 1 July 2031 and 30 June 
2036 – that is, $7.9 billion each year. This increases to $56 billion for the five years 
between 1 July 2046 and 30 June 2051 – that is, $11.2 billion each year.

4.6	 This does not reflect the entire forecast spending on capital. It shows only the 
total forecast capital expenditure disclosed in the infrastructure strategies, which 
relates to specific categories of assets (see Part 3). 
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4.7	 Further, councils were not always explicit about whether the forecast expenditure 
had been adjusted for inflation. As a result, the forecast capital expenditure could 
be significantly higher than what is set out in Figure 13.

4.8	 In paragraphs 3.31 and 3.32, we said that councils could do more to better 
integrate their financial and infrastructure strategies with their long-term plans. 
The continued increase in capital expenditure forecast in the infrastructure 
strategies reflects the need for clear disclosures in the infrastructure strategies 
about how councils plan to fund expenditure over the long term. 

Figure 13 
Proposed spending on capital by all councils in years 11 to 30 of their 2021-51 
infrastructure strategies

$ billions
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Councils risk not delivering their large forecast capital expenditure 
programmes 

4.9	 The increase in capital expenditure is not a new trend. For example, the forecast 
capital expenditure in the 2018-28 long-term plans was a 31% increase from 
forecast capital expenditure in the 2015-25 long-term plans. 
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4.10	 In the past, councils have struggled to deliver their planned capital expenditure 
programmes.21 Most councils did not deliver their total capital budgets in 
2019/20. The total actual capital expenditure for 2019/20 was $5.14 billion. This 
was the highest amount councils had spent on their assets compared to the 
previous eight years – but it equated to only 79%22 of budgeted expenditure for 
that year.23 The 2019/20 achievement is similar to that of previous years, which 
on average delivered about 80% of the planned capital expenditure programme in 
any given year.

4.11	 The local government sector acknowledges that delivering capital expenditure 
programmes is a sector-wide strategic issue. 

What is driving the increase in capital expenditure programmes?
4.12	 We looked at the proportion of 2021-31 forecast capital expenditure by type of 

capital expenditure for all councils. 

4.13	 Renewing or replacing existing assets makes up 42% of councils’ planned capital 
expenditure. More than a third of capital expenditure is to improve current levels 
of service, and 24% of forecast capital expenditure is for new infrastructure to 
meet additional demand (growth). These proportions are broadly unchanged from 
the 2018-28 long-term plans. 

4.14	 Councils must respond to growth and changes in levels of service, including 
regulatory changes. It is also important that councils continue to renew and 
invest in their current infrastructure or face the risk of critical infrastructure assets 
starting to fail. 

4.15	 Figure 14 shows the proportion of forecast capital spending by subsector (see 
Appendix 2 for the list of subsectors and which councils are in each). 

Figure 14 
Proportion of 2021-31 forecast capital expenditure by subsector and type of 
capital expenditure

Capital expenditure Auckland* Metro** Provincial Regional Rural 

Meet additional demand 29% 25% 16% 15% 8%

Improve level of service 30% 38% 37% 42% 29%

Renewal existing assets 41% 37% 47% 43% 63%

* Auckland is considered separately from other metropolitan councils because of its size.

** Excluding Auckland Council.

21	 This means that some capital projects are either delayed or not delivered.

22	 This information is from the statements of cash flows of councils. It includes only the money that councils spent 
on purchasing property, plant, and equipment and intangible assets.

23	 Office of the Auditor-General (2021), Insights into local government: 2020, page 13. 
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4.16	 The proportion of capital expenditure for these three categories is relatively 
consistent for all subsectors except for rural councils. The proportions for rural 
councils have not changed significantly during the last three long-term plan rounds.

4.17	 For example, in the 2015-25 long-term plans, rural councils forecast that they 
would spend 73% of their capital expenditure on replacing existing assets. They 
forecast to spend 69% on this in the 2018-28 long-term plans. 

4.18	 Rural councils generally have a smaller ratepayer base and, in many instances, do 
not experience high levels of growth. Therefore, they tend to focus on investing in 
renewing existing assets. 

4.19	 Regional councils had the highest proportion of capital expenditure planned for 
improved levels of service. This was for several reasons, including upgrades to flood 
protection assets to provide increased resilience to the impacts of climate change.

What are the risks to councils delivering their capital 
expenditure programmes?

4.20	 As mentioned in paragraph 4.10, councils have historically struggled to deliver 
their capital expenditure programmes. From the analysis we completed in our 
previous reports and speaking to practitioners in the sector, we have found several 
reasons for this. 

4.21	 Some delays can be attributed to the time it takes to receive consents. More 
recently, the Covid-19 pandemic has added another layer of complexity, with supply 
chain issues delaying the delivery of raw materials and adding to cost pressures.

4.22	 In our view, the failure to deliver capital expenditure programmes suggests that 
some councils have not had enough project management capacity and capability 
to deliver their programmes.

4.23	 The already tight labour market and historically low unemployment is 
contributing to staff capacity and recruitment issues. We also heard from the 
sector that the uncertainty created by the current reform agenda (three waters 
reforms, the reform of the Resource Management Act, and the future for local 
government review) is making it difficult for councils to attract and retain staff. 
Because the future is so uncertain, councils are seeing high turnover. In some 
instances, the turnover is in very senior roles. 

4.24	 When we completed our audits of the 2021-31 long-term plans, our concern 
was whether the amount of forecast capital work is achievable given the 
constraints we already see in the market and the context of the current operating 
environment. Central government and the private sector have their own 
significant infrastructure programmes. All will be competing for similar resources. 
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How did our auditors respond?
4.25	 We considered the ability of councils to deliver their planned capital expenditure 

programmes as an audit risk. In response to that risk, we set expectations of what 
we felt was reasonable for each council to achieve. 

4.26	 We first considered how well individual councils had met their previous capital 
expenditure forecasts. Then we considered how much the capital expenditure 
forecast had increased compared to previous budgets and actual delivery. For 
significant increases in capital expenditure forecasts, we sought to understand 
what changes to their processes councils were planning to help them achieve 
their planned capital expenditure programme. 

4.27	 We did not identify any individual councils with capital expenditure programmes 
that we considered unreasonable. However, given the amount of uncertainty 
in the operating environment and the number of variables in delivering such 
ambitious capital expenditure programmes, we emphasised high levels of 
uncertainty about the delivery of the capital expenditure programme in our audit 
reports for 30 councils. 

4.28	 In our view, it was fundamental that ratepayers understood the uncertainty of 
the delivery of these capital expenditure programmes. There are several reasons 
for this.

4.29	 A council that is unable to deliver planned projects could affect current levels of 
service or mean that the infrastructure needed to meet forecast growth is not 
delivered. Councils will also set their rates based on the assumption that they will 
deliver all their planned capital expenditure. 

4.30	 In some instances, not delivering their capital expenditure programmes could 
mean that critical assets may not be renewed in time, leading to asset failure. This 
would ultimately cost ratepayers more in the long run. 

4.31	 When capital expenditure programmes are not delivered as planned, councils risk 
losing the trust and confidence of their communities. 

What are councils doing differently to help them achieve their 
capital expenditure programmes? 

4.32	 Through our audit work, we gained an understanding of what changes to their 
processes councils were planning to help them achieve their capital  
expenditure programmes.

4.33	 In some instances, we identified innovative approaches. For example, we saw 
examples of councils working together and communicating more proactively with 
contractors. We also saw councils actively improve their procurement policies 
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and practices, as well as their business case processes, to enable better project 
prioritisation and management. 

4.34	 In our view, this should lead to councils having more realistic time frames for 
completing some projects and enable them to plan more effectively. 

4.35	 Some councils were bringing forward their planning and resource consent 
processes. Our auditors received more comfort, in the earlier forecast years, where 
projects had already gained the required consents and/or had contracts signed for 
the projects to begin. 

4.36	 We also saw examples of councils providing more dedicated resources to project 
delivery – for example, by developing or expanding project management offices. 
One council opted to contract out these services so that it could draw on the right 
level of expertise. 

4.37	 In our view, risk management has never been more important. In our 2021 report 
Our observations on local government risk management practices, we stated 
that effective risk management is a critical part of successfully delivering an 
organisation’s strategy. When risk is not managed effectively, assets or projects 
can fail. This can erode the public’s trust and confidence in an organisation.

4.38	 Councils need to have robust project management frameworks in place to help 
manage delivery risk. Having clear planning and procurement strategies, well 
defined roles and responsibilities, and good project governance will be critical 
to effectively managing delivery risks. Elected members will need timely project 
performance data to enable effective decision-making. 

4.39	 The sector should be commended for more explicitly considering the risks of non-
delivery and improving its existing processes to help deliver its capital expenditure 
programmes. It is important that councils prepare capital expenditure 
programmes that they can reasonably achieve and are accountable for. 

4.40	 This is an area that senior management and elected members must continue to 
monitor. We have seen positive improvements in delivering capital expenditure 
programmes when councils take steps to actively monitor their performance in 
delivering their programmes in a timely manner. 

4.41	 We will continue to monitor and report on councils’ progress to deliver their 
capital expenditure programmes.

Are councils reinvesting enough in their existing assets? 
4.42	 We have previously reported our concerns that many councils are not adequately 

reinvesting in their assets.24

24	 Office of the Auditor-General (2018), Local government: Results of the 2016/17 audits, pages 10 and 11.
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4.43	 In our report on matters arising from the 2015-25 long-term plans, we considered 
the link between spending on capital for renewing and replacing existing assets 
and provision of funding through depreciation.25 We compared renewals spending 
to depreciation on the basis that depreciation is a reasonable estimate of the 
consumption of the service potential inherent in the asset. 

4.44	 When we have compared spending on renewals with the depreciation charge, 
we see that the spending on renewals continues to be lower. We describe this 
apparent underinvestment as the “renewals gap”.

4.45	 In Figure 15, we set out forecast capital expenditure for renewals compared to 
the forecast depreciation for the last three long-term plan rounds. The graph 
shows that forecast renewals for the 2021-31 long-term plans remains lower than 
forecast deprecation for the period of the long-term plan. 

4.46	 However, we can also see that, for the years in common, councils are forecasting 
to invest more in their assets than in previous long-term plans. This is a positive 
change, assuming that councils deliver this planned investment. 

Figure 15 
Forecast renewal capital expenditure compared to forecast depreciation for all 
councils for the 2021-31, 2018-28, and 2015-25 long-term plans

The 2021-31 proportion of forecast renewal expenditure to forecast depreciation declines from 
just under 100% in 2021/22 to just under 80% in 2030/31. The proportion is relatively steady 
for 2022/23 to 2026/27 at 90%. For the years in common, the 2021-31 proportion is higher than 
what councils forecast in the 2018-28 and 2015-25 long-term plans.
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25	 Office of the Auditor-General (2015), Matters arising from the 2015-25 local authority long-term plans, page 10.
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4.47	 In Figure 16, we set out the proportion of forecast renewal expenditure to forecast 
depreciation for councils’ main infrastructure activities from the 2021-31 and 
2018-28 long-term plans. Councils are now planning to spend more on renewing 
their water supply networks compared to the associated depreciation charge. We 
are encouraged by this. 

4.48	 In some long-term plans, councils discussed the implications of historical 
underinvestment in water infrastructure. This shows that councils are increasingly 
looking to address this. 

Figure 16 
The proportion of forecast renewal expenditure to forecast depreciation by core 
asset activity, in the 2021-31 and 2018-28 long-term plans 

Core asset activity 2021-31 long-term plan 2018-28 long-term plan

Roading 92% 83%

Water supply 122% 82%

Wastewater treatment and disposal 99% 67%

Stormwater drainage 54% 52%

Flood protection and control works 183% 224%

4.49	 Figure 16 shows that councils’ planned reinvestment is significantly lower for 
stormwater assets than for other asset classes. We reported this observation in 
our findings from our 2018 report Managing stormwater systems to reduce the risk 
of flooding. In 2021, we also reported that the actual renewals expenditure for the 
stormwater asset class was only 39% of depreciation for 2019/20.26 

4.50	 This trend indicates significant underinvestment in stormwater assets. These 
lower levels of investment could be because councils tend to prioritise water 
supply and wastewater over stormwater, particularly as there are other options 
to manage stormwater depending on local geography (for example, through 
discharge to land). 

4.51	 Underinvestment and a lack of condition and performance information on 
stormwater assets (which we discuss below), combined with increasing weather 
events associated with climate change, could pose a significant risk for councils 
and their communities. We will continue to monitor and report on this.

26	 Office of the Auditor-General (2021), Insights into local government: 2020, page 16. 
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What do councils know about the condition and 
performance of their critical assets?

4.52	 One of our recommendations from our report on matters arising from the  
2018-28 long-term plans was: 

… that councils prioritise collecting condition and performance information 
of critical assets and, in the meantime, take a precautionary approach for 
significant services where the condition information of critical assets is 
unknown.27

4.53	 We expected councils to have made progress on building their knowledge of the 
condition and performance of their critical assets. This was an area of focus in our 
audits of the 2021-31 long-term plans. 

4.54	 We do not expect councils to have perfect information. It would be prohibitively 
expensive for most councils and almost impossible to achieve. However, we continue 
to reinforce the importance of having good information about critical assets.

4.55	 Councils need enough information to allow them to make decisions, which are 
informed by risk, about when to replace critical infrastructure so that existing 
services are maintained for their communities. The type of information needed 
will differ depending on the size, age, and complexity of the council’s asset 
networks. The optimal amount of information needed to inform renewal and 
maintenance forecasts is a matter of judgement.

4.56	 To inform our audit work, we first considered whether councils had reasonable 
information to inform their renewals and maintenance forecasts. In our view, 
reasonable information is initially understanding what assets are critical in the 
network, knowing the useful lives and age of those assets, and combining this 
information with an up-to-date assessment of the condition of those assets. 

4.57	 Councils could gather condition information from visual inspections. For 
underground infrastructure, more sophisticated condition assessments may 
be needed, such as smoke or laser assessments or sending a camera to visually 
inspect underground assets. 

4.58	 In our view, effective renewal strategies are based on the asset’s age, condition, 
and performance information. The more an asset is critical to the success of the 
asset network, the more councils need to better understand its condition and 
performance information. 

4.59	 As an asset network becomes more complex and sophisticated, we expect a 
more systematic approach to capturing, recording, and using condition and 
performance information. Councils need to invest time and money into doing this.

27	 Office of the Auditor-General (2019), Matters arising from our audits of the 2018-28 long-term plans, page 7.
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4.60	 For councils that did not have reasonable information, we considered whether 
there was enough alternative information to inform the council’s renewals 
forecasts. This included assessing the reliability of age and remaining useful 
life information and the experience and knowledge of the council’s asset 
management staff. 

4.61	 We then considered whether there were any known performance issues or 
whether the age of the assets could contribute to performance issues. Finally, we 
considered what the consequences would be if critical assets were to fail. 

4.62	 This approach enabled our auditors to determine whether the council’s 
information about the asset’s condition and performance was reasonable enough, 
on balance, to inform their renewals forecasts. 

4.63	 We observed that most councils are continuing to 
make progress in collecting condition and performance 
information about their critical assets. As a result of this,  
we also found that councils were clearer in their disclosures 
and assumptions about the condition and performance of 
their assets. 

4.64	 We observed that councils generally had better information 
about their roading assets. This is not a surprise given that water infrastructure 
is often underground. Information about the condition of underground assets is 
not easily observed, and undocumented knowledge of these assets could have 
been lost through staff turnover.

4.65	 When it comes to the three waters, councils generally had limited knowledge 
about the condition and performance of their stormwater assets. 

What did this mean for our audit reports?
4.66	 In some instances, we found that councils did not have enough condition and 

performance information to suitably inform their renewal strategies and forecasts. 
In other instances, we found that councils that had condition and performance 
information did not use it to inform their renewal strategies and forecasts.

4.67	 We issued two qualified audit opinions about asset condition and  
performance information. 

4.68	 Gore District Council received a qualified audit opinion because it did not have 
enough reliable information about the condition of the assets in the water supply 
and wastewater networks that were nearing the end of their useful lives. Further, 
the exact age of the assets (which are believed to be more than 60 years old) is 
unknown. This is because a fire destroyed the underlying infrastructure records in 
the 1950s. 

Councils are making 
progress in prioritising the 
collection of condition and 
performance information 
about critical assets. It 
is important that this 
continues to be a priority. 
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4.69	 The Council used historical failure rates of its assets to determine the investment 
needed to renew the networks. 

4.70	 We considered it unreasonable for the Council to use historical failure rates alone 
to develop its forecasts for renewing its networks. Planning on this basis increases 
the risk of asset failures, which could result in reduced levels of service and 
increase costs that would need to be funded through rates or debt. 

4.71	 The Council has started an active programme to collect better condition and 
performance information about its assets. This includes, for example, using closed 
circuit television (CCTV) surveillance camera footage to examine the condition and 
performance of its water and wastewater networks. The Council was collecting 
this information at the same time as it was preparing its 2021-31 long-term plan. 
Therefore, there was not enough appropriate information to inform the 2021-31 
long-term plan forecasts. 

4.72	 Wellington City Council also received a qualified audit opinion. Many of the assets 
in the Council’s networks are old, and a significant percentage have already passed 
the end of their expected useful life. 

4.73	 The Council’s assets are managed by a third party. This third party does not 
use information about the condition of the three water assets to inform its 
investment in its three waters networks. Instead, it forecast the renewal of assets 
based on their age. The proposed investment was capped by what the Council 
considered was physically able to be delivered. 

4.74	 We considered this approach to be unreasonable because it could result, during 
the 10-year period of the long-term plan, in more asset failures, reduced levels of 
service, and greater costs than forecast.

4.75	 We included 11 emphasis of matter paragraphs about the uncertainty of asset 
condition and performance information in our audit reports. 

4.76	 Although two councils were continuing to improve their condition and performance 
information, the asset condition information they used to support their planned 
infrastructure assets renewal programme was not complete. This increases the risk 
that they may not have identified some assets needing replacement.

4.77	 One council based its decision on when to replace assets by continually assessing 
asset condition and monitoring reactive maintenance costs. However, the budget 
for renewing assets is based on the age of the assets. This means that there is 
a risk that the council may need additional funding to pay for renewals that are 
needed earlier than planned, which could result in an increased risk of disruption 
to services. 
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4.78	 The eight remaining emphasis of matter paragraphs were related to uncertainty 
about three waters infrastructure assets forecasts. Although these councils are 
continuing to improve their information about asset condition, they primarily 
used age-based information to inform their three waters renewals. 

4.79	 Using only age-based information means that there is a higher degree of 
uncertainty about how the councils have prioritised their investment needs. Not 
using condition information increases the risk that assets are not replaced at an 
optimal time. This could lead to unnecessary disruption to levels of services and, 
ultimately, increased costs.

4.80	 Hurunui District Council also received a qualified audit opinion because it did 
not recognise the improvements made to the inland road connecting Waiau and 
Kaikōura. The road was heavily damaged by the 2016 Kaikōura earthquake. 

4.81	 After the Kaikōura earthquake, Waka Kotahi took responsibility for maintaining, 
repairing, and upgrading the road. The road was formally transferred back to the 
Council in December 2020. 

4.82	 The Council does not have information about the work completed by Waka 
Kotahi while the road was in its ownership. Therefore, the Council cannot reliably 
forecast future maintenance, renewals, or deprecation associated with the road. 

4.83	 In our view, despite the uncertainty associated with the three waters reforms 
and the final decisions on asset ownership, councils need to continue investing in 
good asset information on behalf of their communities. 

4.84	 This will mean bringing together the different information sources – their own 
condition assessments, asset failure rates, what contractors are seeing from 
repairing and replacing assets, and what other councils are finding – and using this 
information to inform asset renewals. This will allow councils to better maintain 
expected levels of service for their communities and avoid costly asset failure.
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5How the Government’s proposed 
three waters reforms affected the 
long-term plans

5.1	 In this Part, we discuss: 

•	 the three waters service delivery reform programme (the three waters reform 
programme) when the long-term plans were prepared; 

•	 how councils dealt with the three waters reform programme in their  
long-term plans; 

•	 our audit response (see Figure 17); and 

•	 the potential implications of the three waters reform programme that need to 
be considered. 

The three waters reform programme
5.2	 In mid-2017, after the Government’s Inquiry into Havelock North Drinking Water 

(the Havelock North Inquiry), the Government established the three waters review 
to look at how to improve the regulation and service delivery arrangements of the 
three waters services.28 

5.3	 The findings of the review were consistent with many of the Havelock North 
Inquiry’s findings and raised system-wide questions about the effectiveness of 
the regulatory regime for the three waters and the capability and sustainability of 
water service providers.

5.4	 In response to the review, the Government created Taumata Arowai, the new water 
services regulator. On 15 November 2021, Taumata Arowai became the drinking 
water regulator. In 2024, it will assume regulatory responsibility for wastewater 
and stormwater networks, becoming the country’s three waters regulator.

5.5	 In 2020, the Government announced that it was starting the three waters reform 
programme. The reform programme focused on how the three waters services 
were delivered. It had six objectives. These were:

•	 significantly improving safety and quality of drinking water services and the 
environmental performance of wastewater and stormwater systems;

•	 ensuring that all New Zealanders have equitable access to affordable three 
waters services;

•	 improving resource co-ordination and unlocking strategic opportunities to 
consider national infrastructure needs at a larger scale;

•	 increasing resilience of three waters service provision to both short- and long-
term risks and events, particularly climate change and natural hazards;

•	 moving three waters services to a financially sustainable footing and 
addressing the affordability and capability challenges faced by small suppliers 
and councils; and

28	 You can find more information on the Government’s Inquiry into Havelock North Drinking Water on the 
Department of Internal Affairs website, dia.govt.nz. 
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•	 improving transparency and accountability in cost and delivery of three waters 
services, including the ability to benchmark performance of service providers.

Figure 17 
Key government announcements and how they affected long-term plans and our 
audit reports

Mid-2017

The Government established 
the three waters review.

The Government announced 
it was starting the three 
waters reform programme. 

Taituarā recommended that councils 
should continue to forecast the 
three waters services in their LTPs.

Councils disclosed the uncertainty 
surrounding the three waters 
reforms and the basis on which they 
had prepared their underlying 
information in their LTP.

The Government announced 
its preferred three waters 
service delivery model.

The Government’s preferred three 
waters delivery model was to establish 
four publicly owned entities to take 
responsibility from councils. 

The Government confirmed 
its preferred three waters 
service delivery model. Opting 
out of the reforms was no 
longer an option for councils.

2021-2031 long-term plans 
(LTPs) published

2020

30 June 2021

27 October 2021

We supported this initial guidance. 
In our view, there was no other 
reasonable and supportable 
assumption to use in respect of 
three waters services.

We emphasised council disclosures 
in LTPs and consultation documents.

After this announcement, we 
released an adverse opinion on 
LTPs that assumed the Council 
would continue to own three 
waters services.
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5.6	 The Government stated that its key design features in the three waters reform 
programme were:

•	 water service delivery entities that are:

	– of significant scale (most likely multi-regional) to enable benefits from 
aggregation to be achieved over the medium to long term; 

	– asset-owning entities with balance sheet separation, to support improved 
access to capital, alternative funding instruments, and improved balance 
sheet strength; and 

	– structured as statutory entities with appropriate and relevant commercial 
disciplines and competency-based boards;

•	 delivery of drinking water and wastewater services as a priority, with the ability 
to extend to stormwater service provision only where effective and efficient to 
do so;

•	 publicly owned entities, with a preference for collective council ownership; and

•	 mechanisms for enabling iwi/Māori and communities to provide input to the 
new entities.

5.7	 All affected councils signed a memorandum of understanding with the 
Government to work together on an approach that will meet the objectives 
outlined above.29 The memorandum of understanding set out that the signing 
councils will have the right to choose whether they wish to continue to participate 
in the reform programme beyond the term of the memorandum, which was  
30 June 2021. 

5.8	 All affected councils other than Auckland Council also received funding from the 
Government after signing the memorandum of understanding. They could use the 
funding to support economic recovery and maintain, increase, and/or accelerate 
investment into core three water infrastructure renewals and investments.

The Government announced its preferred three waters service 
delivery model

5.9	 The Government spent several months completing work to inform its preferred 
model for delivering three waters services. To inform this work, the Government 
requested information from affected councils. It requested this information while 
the councils were preparing their long-term plans. This work included the Water 
Industry Commission of Scotland’s analysis of the economic benefits of reform. 

5.10	 On 30 June 2021, the Government announced that its preferred model for 
delivering three waters services was to establish four publicly owned entities to 

29	 An affected council is one that owns or operates three water infrastructure. This includes all territorial local 
authorities and the Greater Wellington Regional Council, which is responsible for collecting, treating, and 
distributing safe and healthy drinking water to Wellington, Hutt, Upper Hutt, and Porirua City Councils.

Attachment 1 to Report 22.339 
Finance, Risk and Assurance Committee 16 August 2022 order paper - Office of the Auditor General Long Term Plan Report to Parliament 2022

150



62

Part 5 
How the Government’s proposed three waters reforms affected the long-term plans

take responsibility from councils. In making this announcement, the Government 
stated that the new entities would be collectively owned by councils, on behalf  
of communities. 

5.11	 However, the new entities would also own the assets and be operationally and 
financially separate from councils. Figure 18 sets out which parts of New Zealand 
the four entities were proposed to operate in.

5.12	 After this announcement, the Government released information to councils to 
enable them to assess the Government’s proposal. The Government also engaged 
with councils and other stakeholders. 

5.13	 Many councils also took the opportunity to engage with their communities to 
understand their views on the proposal. Councils were asked to provide feedback 
to the Government on the proposal. 

The Government confirmed its preferred three waters service 
delivery model

5.14	 On 27 October 2021, the Government confirmed its preferred model for delivering 
three waters services, as outlined in paragraphs 5.9 to 5.13. 

5.15	 In making this announcement, the Government confirmed that all affected 
councils would be required to participate in the reforms. Opting out of the reforms 
was no longer an option. 

5.16	 The new water services entities were expected to become operational from  
1 July 2024.

How did the three waters reform programme affect 
councils’ long-term plans?

5.17	 When the Government announced it was reforming how three waters services are 
delivered, councils were developing their underlying information and assumptions 
to inform their 2021-31 long-term plans. 

5.18	 Without knowing what the Government would decide in its reform proposal, 
councils had to consider what the announcement meant, if anything, to the 
development of their long-term plans.

5.19	 The local government sector, through Taituarā, produced guidance that all 
affected councils followed. Taituarā recommended that councils should continue 
to forecast the three waters services in their underlying information as if they 
would continue to own three waters assets for the period that the long-term 
plans covered.

Attachment 1 to Report 22.339 
Finance, Risk and Assurance Committee 16 August 2022 order paper - Office of the Auditor General Long Term Plan Report to Parliament 2022

151



63

Part 5 
How the Government’s proposed three waters reforms affected the long-term plans

Figure 18 
The locations of the proposed four water services entities

Entity A was proposed to operate from the top of New Zealand to Auckland. Entity B was 
proposed to cover the middle of the North Island, including from the Taranaki region in the west 
to the Rangitīkei district in the south, excluding the Hawke’s Bay and Gisborne regions. Entity C 
was proposed to cover the remainder of the North Island, the Nelson, Marlborough (excluding 
those parts included in Entity D), and Tasman (excluding those parts included in Entity D) 
districts in the South Island, and the Chatham Islands. Entity D was proposed to cover the 
remainder of the South Island. 

Entity A

Entity B

Entity C*

Entity D

*Entity C includes 
the Chatham Islands

Source: Adapted from a graphic provided by the Department of Internal Affairs.
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5.20	 In making this recommendation, the sector considered that the community 
should be able to understand and comment on the important issues related to 
three waters services until the reforms were certain.

5.21	 Because of the considerable uncertainty in taking this approach, councils disclosed 
the uncertainty over the three waters reforms and the basis on which they had 
prepared their underlying information in the long-term plan.

What was our audit response?
5.22	 We supported the local government sector’s guidance on how councils should 

treat the three waters services in their long-term plans. In our view, there was no 
other reasonable and supportable assumption to use for three waters services. In 
forming this view, we also took into account that, at that stage, the Government 
had not made the reform programme mandatory. 

5.23	 Three waters infrastructure is significant to most councils. Therefore, we 
determined that the three waters reform programme caused uncertainty for 
councils that had significant three waters assets. This was of fundamental 
interest to the readers of the long-term plans. 

5.24	 In the audit reports of 67 affected councils, we emphasised the councils’ own 
disclosure of the three waters reform programme. 

Mackenzie District Council
5.25	 When the Government made its announcement on 27 October 2021, Mackenzie 

District Council had not yet adopted its 2021-31 long-term plan. The Council 
continued to follow Taituarā’s guidance and assumed that it would continue to 
own three waters services for the period that the long-term plans covered. 

5.26	 Mackenzie District Council said that it had two reasons for following  
Taituarā’s guidance:

•	 Because the Government had not made any information available about how 
the three water services would be transferred from councils to the new water 
services entities, the Council could not reasonably model the transfer. 

•	 The Council believed that it was appropriate to prepare its long-term plan in the 
same way other affected councils had, to allow long-term plans to be compared.

5.27	 We did not consider that this was a reasonable assumption for Mackenzie District 
Council to apply. In assessing the reasonableness of a proposed assumption, we also 
consider what the most likely outcome is when considering alternative options.

5.28	 The Government had decided that the three waters reform programme was 
mandatory for all councils. Therefore, the most likely outcome for Mackenzie 
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District Council was that it would no longer operate the three waters services 
from 1 July 2024. In our view, the Council had not prepared a credible plan.

5.29	 Consequently, we issued an adverse audit opinion on Mackenzie District Council’s 
2021-31 long-term plan. 

Potential implications of the three waters reform 
programme 

5.30	 When we wrote this report, Parliament had completed its first reading of the 
Water Services Entities Bill. This is the first part of a suite of legislation that the 
Government is progressing to establish the new system for three waters service 
delivery. The Government has established a National Transition Unit to carry out 
the Government’s decisions on the three waters reforms. 

5.31	 From the work we have done on the long-term plans, we can see that the 
Government, councils, and the new water entities should consider certain matters 
as the three waters reform programme progresses.

5.32	 Many of the concerns we have raised in this report and our previous reports on 
the long-term plans, as well as in our wider work on local government, were about 
the operations of three waters activities. 

5.33	 We remain concerned that councils are not delivering on their capital expenditure 
programmes. Based on the 2021-31 long-term plans, about $28 billion or 36% of 
the forecast capital expenditure relates to three water activities. As mentioned in 
Part 4, there are risks of capital expenditure not being completed as planned, such 
as providing new services to those needing them or even maintaining existing 
services to the community.

5.34	 We also consider that councils need to improve their information about the 
condition and performance of their assets. As mentioned in Part 4, the main asset 
class where councils need better information is in three waters infrastructure.

5.35	 If the three waters reform programme happens as the Government currently 
proposes, councils will continue to operate the three waters services for the next two 
years. It will be important for councils to consider our findings before the activities 
are handed over to the new water services entities. Ultimately, these assets will still 
be required to operate efficiently and deliver services to the community. 

5.36	 It will also be important for the new water services entities to consider our 
findings as a matter of priority. These larger organisations will have many 
competing priorities to consider and address as they begin to manage multi-
region networks. Making informed decisions about what to prioritise needs 
appropriately complete and reliable information, based on carefully assessed risks.

Attachment 1 to Report 22.339 
Finance, Risk and Assurance Committee 16 August 2022 order paper - Office of the Auditor General Long Term Plan Report to Parliament 2022

154



66

6 Climate change

6.1	 In this Part, we discuss how the need for climate action is becoming more urgent. 
We also discuss the climate change matters disclosed in the 2021-31 long-term 
plans. This includes:

•	 our expectations for the 2021-31 long-term plans and our approach to 
reviewing the references to climate change in the plans; 

•	 how councils are factoring climate change risks and vulnerabilities into their 
long-term planning;

•	 the types of climate actions councils are taking, including the councils that 
declared climate emergencies; and

•	 the further work we propose to do to consider climate action by councils. 

The need for climate action is becoming more urgent
6.2	 The need to take urgent action to respond to climate change and its impacts 

is gaining momentum under the Government’s climate response framework.30 
This reflects the international consensus that urgent action is needed in the next 
decade to manage global temperature rise. 

6.3	 Adapting to, and mitigating the effects of, climate change presents significant 
challenges for councils. Given the role councils have in environmental planning 
and regulation, transport planning, and responding to natural hazards and 
extreme weather events, much of the responsibility for dealing with, and adapting 
to, climate change effects falls to them.

6.4	 There is also an increased focus on reducing greenhouse gas emissions and on 
climate-related reporting. In order to meet New Zealand’s legislated target of net 
zero greenhouse gas emissions by 2050, significant transformation and change 
will be needed throughout all sectors of the economy. 

6.5	 The Government’s Emissions Reduction Plan, released in May 2022, sets out the 
actions needed to meet national emissions reduction targets and the principles 
that underpin the Government’s approach.31 The Emissions Reduction Plan and 
several of the principles could provide useful guidance for councils in their climate 
action planning. 

Our previous work 
6.6	 After auditing the 2018-28 long-term plans, we observed that:

•	 most councils were deferring making decisions about how to respond to the 
effects of climate change because there was too much uncertainty; 

30	 As implemented by the 2019 “zero carbon” amendments to the Climate Change Response Act 2002.

31	 Ministry for the Environment (2022), Te hau mārohi ki anamata: Towards a productive, sustainable and inclusive 
economy.
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•	 many councils assumed that climate change would not significantly affect 
their communities in the period of the long-term plan and that there would be 
no major natural hazard events in that period;

•	 councils had a limited understanding of the risks natural hazards pose and how 
climate change could affect their infrastructure assets; and 

•	 it made little sense for all councils to individually consider how to improve 
their reporting on climate change issues, and there was a need for increased 
leadership from both central and local government on climate reporting and 
data requirements.32

6.7	 We also reviewed the climate-related content of councils’ 2018/19 annual 
reports. We observed that many councils were giving greater attention to climate 
change in their governance and decision-making, including some collaborative 
arrangements in four council regions. 

6.8	 A small number of councils had formed climate action committees, and some 
had allocated staff or funding to climate change work and projects. We observed 
that audit and risk committees play an important role in assisting councillors to 
consider climate-related risks to achieving objectives – in particular, a council’s 
ability to deliver services to the community.33

Our expectations for the 2021-31 long-term plans
6.9	 We expected that climate change would be more prominent in the 2021-31  

long-term plans than in previous plans. In our previous work, we had suggested 
that councils should have a comprehensive discussion of resilience and climate 
change issues with their communities as part of their 2021-31 long-term plans.34

6.10	 As a result, climate change assumptions and disclosures were a focus for our 
auditors when auditing the 2021-31 long-term plans. 

6.11	 We expected that all councils would include an assumption about climate change 
effects and impacts in their long-term plan, with some supporting evidence. 
The expected effects of climate change could include increases in sea level, 
rainfall events, floods, droughts, and the severity of adverse weather events and 
temperature changes. 

6.12	 We also expected councils to show how much they understand the potential 
impacts that the expected effects of climate change will have on their critical 
assets and communities. 

32	 Office of the Auditor-General (2019), Matters arising from our audits of the 2018-28 long-term plans, Part 6.

33	 Office of the Auditor-General (2020), Insights into local government: 2019, Part 5. 

34	 Office of the Auditor-General (2019), Matters arising from our audits of the 2018-28 long-term plans, page 39.
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6.13	 For most councils, these are likely to include impacts on: 

•	 three waters services – this includes water supply security issues, reduction in 
water quality, increased wastewater overflows from heavy rainfall, and flood 
protection assets not working; 

•	 the transportation network – disruption from sea-level rise or flooding and 
landslides, leading to increased maintenance costs; 

•	 coastal infrastructure and property – sea-level rise causing coastal erosion 
that will put property and assets at risk, and may mean some places become 
uninsurable; and 

•	 biodiversity and pest management – changes in the type and distribution of 
pest species. 

6.14	 In assessing whether a climate-related assumption is reasonable, our auditors 
look at the council’s process for making the assumption (including supporting 
information such as an assessment of climate effects from an expert climate 
organisation) and how the council has considered the impacts of that information 
on its activities and its community.

6.15	 There may be instances where a community is already experiencing significant 
climate change effects. In these instances, more detailed modelling of climate 
change effects may be needed to demonstrate the reasonableness and 
supportability of the assumption.

Assessing climate-related actions and their priority
6.16	 As well as considering climate change assumptions, which are largely focused on 

how councils are planning to adapt to the effects of climate change, we wanted to 
assess the steps that councils are taking to reduce greenhouse gas emissions and 
whether councils are prioritising climate action over other priorities.

6.17	 To carry out our assessment, we: 

•	 reviewed our auditors’ findings on the climate-related disclosures in the  
long-term plans;

•	 compared the number of references to climate change in the 2021-31  
long-term plans to the number in the 2018-28 long-term plans;

•	 reviewed whether the long-term plans refer to climate change as a strategic 
issue for the council – for example, in the mayor/chairperson’s or chief 
executive’s introduction or in the description of significant challenges and 
issues; and

•	 reviewed the climate actions councils are taking, including those that declared 
climate emergencies.
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How councils are factoring climate change risks and 
vulnerabilities into their long-term planning

Climate change assumptions
6.18	 We are pleased to note that:

•	 all councils included a disclosure about climate change effects in their long-
term plan; 

•	 our auditors did not raise any significant concerns about the climate change 
assumptions in the 2021-31 long-term plans (but suggested improvements in 
some instances);

•	 our auditors did not draw attention to any climate-related matters or concerns 
in their audit reports.

6.19	 Councils take a fairly standard approach to setting out their climate change 
assumptions. The climate change assumption often involves a description of the 
likelihood and impact of climate change, with supporting information about 
forecast district- or region-specific climate effects. It then sets out possible 
impacts on council infrastructure, activities, or communities. 

6.20	 To show how a council’s approach has evolved, we provide an example of a climate 
change assumption from Central Otago District Council’s 2021-31 long-term plan 
(see Figure 19) and compare it with the climate change assumption in its  
2015-25 long-term plan (see Figure 20). 

Figure 19 
Central Otago District Council’s long-term plan 2021-31 climate change 
assumption

Climate Change

Central Otago District Council commissioned Bodeker Scientific to undertake analysis and 
prepare a report of climate change impacts on the Central Otago District in 2017. This 
includes the projection under the worst case or highest warming scenario, as well as the 
implications this may have for the district. The Otago Regional Council has engaged Tonkin 
and Taylor to undertake analysis of the expected impacts of climate change on the wider 
Otago Region. The implications of climate  change on Central Otago presented in the Tonkin 
and Taylor report are similar to those in the Bodeker Scientific report.

Central Otago District is predicted to warm by several degrees by the end of the century. 
Total precipitation is not projected to change much in the district. However, the distribution 
and intensity of rainfall is likely to alter, with a greater likelihood of more frequent extreme 
rainfall events. These events have occurred infrequently in the past, which provides valuable 
information regarding the consequences of these events to improve planning for the future. 
Central Otago District Council declared a climate crisis in Central Otago on 25 September 
2019. Further details of this can be found in the Infrastructure Strategy. 
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Climate Change

Council has joined the Toitū Carbon Reduce certification scheme, which measures, 
manages and reduces its greenhouse gas emissions. This is a key strategic focus of Council’s 
Sustainability Strategy. The emission sources that Council is responsible for have been 
measured for the 2017-18, 2018-19, and 2019-20 financial years. Emissions are broken 
down into three categories by the Greenhouse Gas Protocol, and by Council activity in order 
to better understand the source. These will be audited by June 2021, along with Council’s 
emissions management and reduction plan.

There is a risk that if these assumptions are wrong, then Council could face growing costs 
from more frequent weather events, damage to assets and growing insurance costs. Council 
continues to monitor the impact of climate change across Council’s assets. The risk of direct 
impact from climate change within the 10-Year Plan timeframe is medium.

6.21	 In contrast, the climate assumption information in the 2015-25 long-term plan 
and infrastructure strategy focused on uncertainty. 

Figure 20 
Central Otago District Council’s long-term plan 2015-25 climate change 
assumption 

Climate Change Resilience

At present the impacts climate change may have on Central Otago are largely unknown. A 
wetter climate is a likely scenario and will impact on the district’s stormwater and roading 
assets. The most common natural hazards that affect the transportation network are 
flooding and snow. Council has established procedures for responding to these events.

The degree and severity of these scenarios is not yet known. Subsequently, no significant 
individual capital projects relating to climate change are identified in this strategy.

The impact of these events on the transportation network will be monitored from 2014 
using the One Network performance framework for resilience.

6.22	 Central Otago District Council’s approach has evolved significantly since its  
2015-25 long-term plan. Its current approach is supported by expert analysis 
of climate effects for the district and Otago region, and a decision to declare a 
climate crisis and take actions in response. 

6.23	 Our auditor reviewed the Council’s climate-related actions and assumption. Our 
auditor concluded that it was reasonable and supportable and acknowledged an 
appropriate level of uncertainty. Our auditor observed that the Council has been 
taking steps in the right direction to identify and mitigate climate change. This 
was clearly set out in the long-term plan.
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The prominence of climate change disclosures in the 2021-31 long-
term plans

6.24	 We checked whether climate change is more prominent in the 2021-31 long-term 
plans than in the 2018-28 long-term plans. We did so by:

•	 counting references to “climate change” in the 2018-28 long-term plans and 
the 2021-31 long-term plans; and

•	 checking whether councils assessed climate change or climate action as a 
strategic priority issue up front in their 2021-31 long-term plans, compared to 
their 2018-28 long-term plans.

6.25	 We acknowledge the limitations of this approach in assessing the prominence 
of climate-related content. Although it does not consider the quality of the 
information, it does give an indication of the relative emphasis councils gave to 
climate change in their 2021-31 long-term plans compared to their  
2018-28 long-term plans.

6.26	 In the 2018-28 long-term plans, we counted 2127 references to climate change. In 
the 2021-31 long-term plans, we counted 5161 references to climate change. This 
is an increase of 143%. 

6.27	 The average number of references to climate change in the 2018-28 long-term 
plans was 27. In the 2021-31 long-term plans, the average number was 66. 

6.28	 The highest number of references to climate change in a long-term plan was 355 and 
the lowest was 11. The largest change between the two long-term plans was Waitomo 
District Council. In its 2018-2028 long-term plan, climate change was referenced once. 
In its 2021-31 long-term plan, climate change was referenced 35 times.

6.29	 About 55 councils (70%) identified climate change or climate action as a strategic 
priority at the front of their 2021-31 long-term plan, either in the mayor/
chairperson’s or chief executive’s introduction or in a section on key issues 
or priorities. This was a notable increase from about 20 councils (25%) that 
mentioned climate change at the front of the 2018-28 long-term plans. 

6.30	 Many councils also identified climate change as a key challenge in their 
infrastructure strategies in both their 2018-28 and 2021-31 long-term plans. We 
also observed that some councils increasingly refer to climate action as well as 
climate change.
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Taking climate action
6.31	 We considered what councils said about their climate change activities in their 

2021-31 long-term plans and what climate action they are taking or planning. 
We wanted to consider the nature and extent of climate action by councils and 
whether climate action is an urgent priority compared to councils’ other priorities. 

6.32	 We paid particular attention to the 17 councils that had declared climate 
emergencies in 2019 and 202035 (see Figure 21). (Central Otago District Council 
has declared a climate crisis rather than a climate emergency.) We expected that 
declaring an emergency would result in tangible actions or programmes relating 
to mitigating and/or adapting to the effects of climate change and that these 
would be priority areas of council activity and investment evident in the long-term 
plan. This was the case for most of those councils.

6.33	 We are aware that some councils have identified climate action as a strategic 
priority for the council and their communities but have not declared a climate 
emergency. We expect that our further planned work on climate action in local 
government will consider a broader range of councils than the councils that have 
declared a climate emergency. 

Increasing resilience to climate change
6.34	 We observed two main approaches to disclosing information about resilience to 

climate change. Councils either:

•	 have disclosed climate change resilience as a key challenge or issue in their 
long-term plans and have some work under way to consider what they are 
going to do about it (mainly focusing on adapting to climate change rather 
than reducing emissions); or

•	 say that they still have significant work to do to improve their understanding of 
their exposure and vulnerability to climate change and know that they need to do 
much more work to identify and consider the impact on the community and the 
council’s assets and activities. This includes large councils such as Christchurch 
City Council and smaller councils such as the Chatham Islands Council.

Reducing greenhouse gas emissions
6.35	 Several councils have committed to reducing greenhouse gas emissions. These 

are either the council’s own emissions or the emissions for the city, district, or 
region, or both. In some instances, councils have ambitious targets for reducing 
greenhouse gas emissions. 

35	 In the 2019 calendar year, 16 councils declared climate emergencies. Whanganui District Council declared a 
climate emergency on 11 February 2020.
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6.36	 In a 2011 report, we assessed that about 25% of councils were taking steps to 
measure and reduce their greenhouse gas emissions.36 They had begun doing so 
as part of former initiatives such as the Communities for Climate Protection  
New Zealand programme.

6.37	 The 2021-31 long-term plans show that, for some councils, reducing emissions is 
their first step to taking action on climate change. This is illustrated by some of 
their statements in their plans.

Figure 21 
The location of councils that have declared a climate emergency

Auckland Council (June 2019)

Central Otago District Council (September 2019)

Christchurch City Council (May 2019)

Dunedin City Council (June 2019)

Environment Canterbury 
Regional Council (May 2019)

Hutt City Council (June 2019)

Kāpiti Coast District Council (May 2019)

Nelson City Council 
(May 2019)

Ōpōtiki District 
Council 
(September 
2019)

Porirua City Council (June 2019)

Queenstown-Lakes District Council (June 2019)

Wellington City Council 
(June 2019)

Whangarei District Council (June 2019)

Whanganui District 
Council (February 2020)

Bay of Plenty Regional 
Council (June 2019)

Greater Wellington Regional 
Council (August 2019)

Hawke’s Bay Regional 
Council (June 2019)

Regional boundary

City or district councils 
that have declared a 
climate emergency

Regional councils that 
have declared a 
climate emergency

Have not declared

36	 Office of the Auditor-General (2011), Local government: Results of the 2009/10 audits, Part 4. 
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6.38	 For example, Waitaki District Council said that:

… [the] Council recognises the importance of reducing our greenhouse gas 
emissions. In 2019 we commissioned a greenhouse gas inventory report to 
provide some base data to help understand our organisation’s emissions. This will 
be used to track and compare emissions over time.37

6.39	 The Chatham Islands Council said that:

… [the] Council is committed to taking a collaborative approach to addressing 
any identified local causes and impacts of climate change, which includes 
strategically varying our core Council infrastructure and internal policies to 
reduce or mitigate any greenhouse gas emissions.38

6.40	 Approaches to reducing their own corporate emissions include setting targets, 
providing data on a baseline year for emissions so they can assess progress, and 
having specific actions to reduce emissions. 

6.41	 Some councils have adopted New Zealand’s legislated target of net zero carbon 
emissions by 2050 for their district or region.39 Some councils have interim targets, 
such as a 50% decrease by 2030. For example:

•	 Dunedin City Council aspires for Dunedin to be a carbon neutral city by 2030. 

•	 Nelson City Council is adopting central government’s targets and budgets for 
reducing emissions and aims to reduce its own greenhouse gas emissions for 
each council activity by 5% by 2025. 

•	 Greater Wellington Regional Council aspires to be carbon neutral by 2030. 
It goes further by aspiring to be “climate positive” by 2035 through stock 
reduction, tree planting, and clean transport solutions.

Climate-related performance measures
6.42	 Councils that have adopted emissions reduction targets need to have measures 

to assess their progress and be accountable to their communities. Some councils 
are beginning to include climate-related performance measures in their long-term 
plans, such as emissions reduction targets for their own operations or for their 
district or region, which they will report on in their annual reports. 

6.43	 Some measures are in the council’s community outcome measures, rather than as 
part of their (audited) activity-related performance information. Some examples 
of measures include:

•	 measures of the council’s greenhouse gas emissions from its own activities 
and facilities (corporate emissions), expressed in tonnes of CO2 emitted as a 

37	 Waitaki District Council (2021), 2021-2031 Long term plan, page 326.

38	 Chatham Islands Council (2021), Long term plan 2021-2031, page 66.

39	 Climate Change Response Act 2002, as amended by the Zero Carbon legislation in 2019.
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percentage change against a baseline, and including direct and indirect emissions;

•	 time-based measures for reduction in emissions from council-owned fuel 
vehicles – for example, 20% reduction in 2021/22, zero emissions by 2030;

•	 year-on-year reduction measures from a baseline starting year – for example,  
10% decrease in emissions from baseline in organisational emissions year on year;

•	 measures that also include greenhouse gas emissions for all council 
subsidiaries, business units (and the share of jointly owned council-controlled 
organisations based on ownership share); and

•	 district-, city-, or region-wide measures, including:

	– percentage reduction of greenhouse gas emissions from public transport 
services and assets;

	– total city greenhouse gas emissions – for example, 43% reduction by 2030; and

	– number of native trees planted in region.

6.44	 This is a developing area, but it will become increasingly important for councils that 
wish to be accountable to their communities for their progress with climate action. 
We will consider the state of climate-related performance reporting by councils in 
our proposed performance audit, which we discuss at the end of this Part.

Engaging with communities and collaboration with other councils
6.45	 Several councils are collaborating with other councils in their regions to share 

climate-related information and approaches. For example, the eight councils in 
the Manawatū-Whanganui region signed a memorandum of understanding in 
December 2020 about how they will collaborate on climate change resilience and 
emissions reductions in their region.40 

6.46	 The councils formed a Climate Action Joint Committee in early 2021 to guide 
their climate action activities, including completing a regional risk assessment to 
identify issues that most urgently need attention. 

6.47	 Councils are also taking action to raise community awareness of climate change 
mitigation and adaptation challenges and are working with communities and 
other partners and groups on solutions.

6.48	 Several councils confirmed additional funding for climate-related projects or work 
in response to feedback during the consultation on the long-term plans that the 
community wanted their council to do more. 

6.49	 For example, Nelson City Council received 147 submissions on climate change, with 
most supporting the Council being proactive in addressing the challenges of climate 
change. Some urged the Council to progress as fast as possible and prioritise dealing 

40	 Horizons Regional Council (2020), Manawatū-Whanganui climate change action plan towards a  
climate-resilient region.
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with climate change over other spending. Ten submitters were opposed to work in 
this area. The Council elected to proceed with its proposed changes.

6.50	 Whangarei District Council observed that it saw a majority of submitters asking 
the Council to do more about climate change and sustainability. Elected members 
responded to this by confirming the $3.7 million of new funding that we 
consulted on. The Council also increased the contestable fund by $100 thousand 
per year for community waste minimisation projects and clean ups.41 The Council 
notes that the funding of $3.7 million was aligned to its capacity to deliver the 
projects in both the adaptation and mitigation realm. This includes delivery of 
priority actions within the Te Tai Tokerau Climate Adaptation Strategy, which is a 
region-wide strategy developed collaboratively and adopted in 2022 by the four 
Northland councils. 

Integration
6.51	 The statutory purposes of a long-term plan include integrated decision-making, 

taking a long-term focus for the council’s decisions and activities, and being 
accountable to communities.42 

6.52	 Climate change is an issue with long-term implications, and it needs to be 
integrated into the council’s processes, plans, and strategies. Communities that 
seek climate action have an interest in how their council accounts for its climate-
related performance.

6.53	 Several long-term plans reflected the council’s strategy to integrate climate 
change into its planning and decision-making or embed climate change 
considerations into all decisions. 

6.54	 For example, Hawke’s Bay Regional Council observed that: 

Climate change is therefore a focus in all of our planning and decision-making 
with climate change projections, adaptation and mitigation a key component of 
this Long Term Plan.43

6.55	 Waitaki District Council disclosed that: 

Using the best available information, climate change considerations are 
becoming a core part of our planning. The impacts of climate change are being 
considered in our work on strategies and plans, including this plan, the AMP’s, our 
Financial Strategy, our Coastal Roads Strategy and our District Plan, and through 

41	 Whangarei District Council, Long term plan 2021-31, Volume 1, page 10.

42	 Section 93(6) of the Local Government Act 2002.

43	 Hawke’s Bay Regional Council, Time to Act – Kia Rite! 2021-2031 Long term plan, page 12.
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design and construction standards, identification of hazards, and redundancy 
and mitigation (such as insurance) over the life of the Long-Term Plan.44

Some councils have reflected a sense of urgency and priority 
6.56	 Councils that declared climate emergencies tend to give a sense of urgency and 

priority to climate action in their long-term plans. This is reflected in statements 
in their long-term plans.

6.57	 Nelson City Council said that: 

Responding to climate change is our biggest global challenge. We have less 
than a decade to accelerate our emissions reductions to avoid the full effects of 
global warming.45

6.58	 Porirua City Council said that: 

To accelerate our response to climate change, Council agreed to invest an 
additional $6 million during years 2022/23 and 2023/24 to reduce greenhouse 
gas emissions from council facilities, reduce organic waste going to the landfill 
and accelerate the transition of Council’s fleet to electric vehicles where we can.46

6.59	 Wellington City Council said that: 

We are in a climate and ecological emergency and we need to take action now to 
adapt to the changing climate, and to lessen the extent of the impacts through 
supporting the city to radically lower emissions. In addition, the city has ongoing 
ambitions to protect and enhance the city’s indigenous biodiversity, outlined in 
Our Natural Capital – Wellington’s Biodiversity Strategy and Action Plan, that will 
need continued Council investment.47 

Climate action plans
6.60	 Some councils are increasingly referring to climate action as well as climate 

change, and several councils have adopted or are working on dedicated climate 
action plans. 

6.61	 In 2020/21, we carried out a preliminary review of climate action planning by 
councils before beginning the long-term plan audits. We found that 21 councils 
had a dedicated climate action plan or a similar document, such as a sustainability 
plan or climate change strategy, policy, or roadmap setting out needed actions. 

44	 Waitaki District Council, 2021-31 Long term plan, page 325.

45	 Nelson City Council, Your wellbeing, Nelson’s future – Oranga Tonutanga: Nelson’s long term plan 2021-2031,  
page 26.

46	 Porirua City Council, Porirua – our people, our harbour, our home: Long-term plan 2021-51, page 11.

47	 Wellington City Council, Tō mātou mahere ngahuru tau: Our 10-year plan, Volume 1, page 21.
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6.62	 A further 19 councils had some documentation relevant to climate change (for 
example, a collection of actions without an overarching plan, an environmental 
scan, or principles for addressing climate change). We could not find any publicly 
available climate action plans or similar documents for the remaining 38 councils. 

6.63	 For this report, we considered the climate action plans of councils that have 
declared a climate emergency. We are aware that some councils that have not 
declared emergencies also have climate action plans.

6.64	 Some of the councils that have declared a climate emergency acknowledge that 
they are at the early stages of taking climate action. Not all councils that have 
declared a climate emergency have adopted a climate action plan, but most of 
those have draft action plans or are developing them.

6.65	 We provide examples of three councils that have more developed action plans. 

6.66	 Queenstown-Lakes District Council consulted on a second iteration of its climate 
action plan during the 2022/23 annual plan process. The Council aims to achieve 
net zero carbon emissions by 2050 and to be resilient to the local impact of climate 
change throughout the whole district. The Council uses a climate reference group 
and its audit and risk committee to guide its climate-related actions.

6.67	 Auckland Council adopted a climate action plan in December 2020 for itself and 
the Council group. The climate action plan is comprehensive and well advanced 
compared to other councils, but the Council says that more needs to be done. The 
Council consulted on a new “climate action targeted rate” in its 2022/23 annual 
plan process to further support the actions in its climate action plan, particularly 
in the transport sector. The proposed rate would raise $574 million during a  
10-year period.

6.68	 Wellington City Council’s climate action plan sets the city’s target of net zero 
carbon by 2050. The Council plans to invest $47 million in climate action during 
the period of the 2021-31 long-term plan, including to measure its emissions, 
engage residents, and develop more climate action initiatives in partnership with 
a range of stakeholders. The Council is also developing a framework to measure 
progress and be accountable for emissions reductions.

Climate justice and a focus on transition
6.69	 Some councils are considering the equity or social justice aspects of climate 

change, as a general recognition that some communities may be affected by 
climate change and transitioning to a low carbon economy more than others. 

6.70	 For example, Dunedin City Council’s long-term plan describes the Council’s work 
to build resilience and identify opportunities and plan for long-term adaptation 
for South Dunedin, a low-lying, highly populated area of the city. Dunedin’s mayor 
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stresses the importance of the need for “ensuring a just transition to a safer 
climate future” in his introduction to the long-term plan.48 

6.71	 Auckland Council’s climate action plan considers equity, climate change as a social 
issue, and climate change through a te ao Māori perspective.49

6.72	 An “equitable transition” is one of the five underpinning principles of the 
Government’s Emissions Reduction Plan. This could provide useful guidance for 
councils thinking about equity in their climate action planning.50

Climate change response as a new activity
6.73	 Porirua City Council created a new “climate change response” activity as one of its 

main groups of activities, with associated outcomes and performance measures 
and three focus areas – mitigation, adaptation, and transition. 

6.74	 The Council established the new activity to guide and direct its response to 
climate change. The activity provides expert advice to the Council, identifies and 
manages key projects that address specific climate-related issues, and supports 
other groups within the Council that are working on climate-related issues. 

6.75	 The Council has introduced the following time-based measures, with a target of 
100% completion on time:

•	 2021/22 – develop business cases for actions to reduce the Council’s 
greenhouse gas emissions; 

•	 2022/23 – greenhouse gas targets are adopted by the Council; and 

•	 2023/24 – the Council’s greenhouse gas mitigation plan is developed and being 
implemented. Adaptation planning is under way with the community.51

Use of climate guidance and reporting frameworks
6.76	 Some councils are using climate-related guidance or membership organisations to 

assist their thinking or are applying reporting frameworks on a voluntary basis.52 

6.77	 For example, Greater Wellington Regional Council has joined CDP (formerly the 
Carbon Disclosure Project), a charity that runs a global disclosure system to help 
entities and regions manage their environmental impacts. 

48	 Dunedin City Council, Tō tātou eke wakamuri – The future of us: 10 year plan 2021-31, page 2.

49	 Auckland Council (2020), Te Tāruke-ā-Tāwhiri: Auckland’s climate plan, pages 11-12.

50	 Ministry for the Environment (2022), Te hau mārohi ki anamata: Towards a productive, sustainable and inclusive 
economy, chapter 3.

51	 Porirua City Council, Porirua – our people, our harbour, our home: Long-term plan 2021-51, page 96.

52	 International guidance on climate reporting is available, including from the Task Force on Climate-Related 
Financial Disclosures. This guidance is being used to develop climate-related reporting requirements for certain 
New Zealand entities that operate in financial markets, including a small number of public sector entities.
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6.78	 The Council is also drawing on the recommendations from the Task Force 
on Climate-related Financial Disclosures (TCFD).53 This is an international 
organisation set up to develop voluntary, consistent climate-related financial risk 
disclosures for organisations.

6.79	 Auckland Council has voluntarily adopted the TCFD’s climate reporting framework. 
The Council produces a separate volume of its annual report about climate-related 
risks and opportunities for the Auckland Council group. 

6.80	 The Council considers that identifying and disclosing its climate-related 
financial risks is key to providing a transparent view to improve its stakeholders’ 
understanding of the financial implications associated with climate change. 

6.81	 The Council said that applying TCFD’s recommended disclosures has meant 
making fundamental changes to embed climate risk management into its 
governance structures, strategic, and financial planning processes.

Climate change opportunities
6.82	 Some councils are also considering opportunities associated with climate change. 

The TCFD’s guidance states that efforts to mitigate and adapt to climate change 
also produce opportunities for organisations – for example, resource efficiency 
and cost savings by adopting low-emission energy sources, access to new markets, 
and building resilience along the supply chain. 

6.83	 Greater Wellington Regional Council describes climate-related opportunities in 
transport, including the potential to find innovative ways to further decarbonise 
its public transport fleet (bus, rail, and ferry) and implement nationwide electronic 
ticketing for public transport.54 

6.84	 Nelson City Council sees many opportunities in its climate change response, 
including restoring biodiversity, improving water and soil quality, building 
sustainable urban environments, and promoting healthy lifestyle choices and 

connected communities in a more liveable city.55

We are proposing further work to consider climate action 
by councils 

6.85	 It is encouraging to see that all councils are thinking about climate change in 
their 2021-31 long-term plans, and that some have identified climate action as a 
strategic priority and recognise the urgency to take action.

53	 For more information about the Task Force on Climate-related Financial Disclosures, see www.fsb-tcfd.org.

54	 Greater Wellington Regional Council, The Great Wellington Regional story – Ko Te Pae Tawhiti: Long Term Plan  
2021-2031, page 66.

55	 Nelson City Council, Your wellbeing, Nelson’s future – Oranga Tonutanga: Nelson’s long term plan 2021-2031,  
page 26.
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Part 6 
Climate change

6.86	 This is a marked improvement from the 2018-28 long-term plans. A notable 
change is that several councils have dedicated climate action plans and resources 
or are working on them. Councils that want to develop climate action plans have 
plenty of good examples and experience from other councils to draw on, as well 
as guidance and direction from international frameworks such as TCFD or the 
Government’s 2022 Emissions Reduction Plan. 

6.87	 It is encouraging to see councils beginning to put performance targets and measures 
into their plans so that they can assess and report on progress and be accountable to 
their communities, including to those who want more climate action.

6.88	 Climate action and reporting is a developing area. Councils that have included 
climate-related targets and measures into their long-term plans will be among 
the first public organisations to formally report their progress with climate 
actions. Councils that have included relevant metrics as part of their performance 
measurement framework will be well positioned to report on their contribution to 
the Government's emissions reduction targets.

6.89	 The discipline of long-term planning is well established in local government. 
Councils have good experience in considering future effects and scenarios 
about matters that could have a significant impact on their operations and in 
forecasting related costs. This will be helpful for more formal climate-related 
reporting should such requirements be established for councils. 

6.90	 As councils develop their next long-term plan, they could consider the opportunity 
to take a strong leadership role in climate action in their district or region. The 
current local government reforms could provide scope or opportunity for councils 
to take more climate actions in the future.

6.91	 We intend to consider climate action by councils in more depth in a performance 
audit in 2022/23.56 This assessment of climate actions set out in the 2021-31 
long-term plans and our performance audit will provide a baseline for comparison 
with future long-term plans. We will use it to measure how councils are 
progressing with climate actions over time and to track any increasing urgency 
and activity.

56	 See Office of the Auditor-General (2022), Annual plan 2022/23 at oag.parliament.nz.
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Appendix 1 
The audit reports issued on 

councils’ 2021-31 long-term plans

The types of audit reports that can be issued 
An audit report will be either standard or non-standard.57 A non-standard audit 
report is one that contains:

•	 an adverse opinion; 

•	 a qualified audit opinion; 

•	 an emphasis of matter paragraph; and/or

•	 an “other matter” paragraph.

An adverse opinion is quite rare and means that the auditor disagrees with the 
entity. It indicates that, in the auditor’s professional opinion, the underlying 
information and assumptions in the long-term plan were unreasonable. 

An adverse opinion or qualified opinion can also be called a modified opinion. 

An auditor will include an emphasis of matter paragraph or an “other matter” 
paragraph in the audit report to draw attention to:

•	 a breach of law; or 

•	 a matter or matters presented or disclosed that are of such importance that 
they are fundamental to readers’ understanding of the audited information. 

An emphasis of matter paragraph does not necessarily mean that the auditor has 
found anything wrong. Instead, the auditor wants to draw the readers’ attention 
to a matter or matters that are fundamental to understanding the long-term plan. 

An audit report can contain more than one modification to the audit opinion or 
more than one emphasis of matter paragraph.

The audit reports we issued
In summarising the non-standard audit reports we issued, we have not repeated 
the wording of the emphasis of matter paragraph included in 67 audit reports 
relating to the uncertainty of the three waters reforms. This emphasis of matter 
paragraph is as follows:

Uncertainty over three waters reforms

Without modifying our opinion, we draw attention to the disclosure on… 
[outline], which outlines the Government’s intention to make three waters 
reform decisions during 2021. The effect that the reforms may have on three 
waters services provided is currently uncertain because no decisions have been 
made. The plan was prepared as if these services will continue to be provided by 
the Council, but future decisions may result in significant changes, which would 
affect the information on which the plan has been based.

57	 For a plain English explanation of the different forms of audit reports, see our blog post, “The Kiwi guide to audit 
reports”, at oag.parliament.nz.
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The audit reports issued on councils’ 2021-31 long-term plans

Modified audit opinions – adverse opinions
Mackenzie District Council

Assumptions over three waters ownership and service delivery from 1 July 2024 are not 
reasonable

In July 2020, the Government announced the Three Waters Reform Programme. The 
Programme included a review of water service delivery. At the consultation phase for the 
long-term plan, there were numerous uncertainties over the effects of the reforms on the 
Council, because no decisions had been made. Therefore, the Council assumed that it will 
retain ownership of three waters assets and remain responsible for the service delivery of 
three waters services for the life of the plan. 

On 27 October 2021, the Government publicly announced that legislation will be introduced 
to establish four publicly owned water services entities to take over responsibility for three 
waters service delivery and infrastructure from local authorities, from 1 July 2024. The 
Council has, however, not amended its forecast information, after this announcement, to 
reflect these changes in responsibility. 

The Council’s assumption that it will continue to deliver three waters services after 1 July 
2024 is now not reasonable or supportable, which means that the Council does not have a 
credible plan from 2024 onwards.

The impact of the assumptions on the plan are pervasive given the significance of three 
waters infrastructure and service delivery to the Council. We did not determine the impact of 
the reforms on the plan because it was impracticable for us to do so.

Emphasis of matters 

Breach of the Local Government Act 2002 

The Council failed to adopt the plan before the commencement of the first year to which it 
relates. This is a breach of section 93(3) of the Local Government Act 2002. 

We also draw specific attention to the following matters which affect the first three years of 
the plan.

Delivery of the capital programme 

While the Council has taken steps to deliver its planned capital programme, there is 
uncertainty over the delivery of the programme, due to the availability of contractors. If the 
Council is unable to deliver on a planned project, it could affect intended levels of service.

Canterbury flooding event 

A significant flooding event occurred during May 2021 in the Canterbury region. The Council 
has not made amendments to the forecasts contained in the plan because it assesses it can 
complete flood remediation work within existing budgets. This is because existing forecasts 
include allowances for weather related events, and existing works are able to be reprioritised 
to address flooding damage. This increases the risk that assets requiring renewals or 
maintenance may be deferred, which may impact service levels.
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Palmerston North City Council

Underlying information and assumptions in the plan are inconsistent with the Council’s 
financial strategy

The underlying information and assumptions in the plan are not reasonable because they 
are inconsistent with the Council’s financial strategy. The financial strategy caps the Council’s 
debt at 200% of revenue. However, the forecasts in the plan show the Council expects to 
exceed its debt cap after year 4 of the plan (and is forecast to exceed the debt limits set by 
the New Zealand Local Government Funding Agency after year 5). The Council notes that it is 
highly unlikely that lenders would be prepared to lend the amounts of debt that the Council 
is forecasting and has included in the underlying information to the plan. 

This means that the Council does not have a credible plan for funding all its activities 
and planned projects. Therefore, the Council needs to consider reducing levels of service, 
removing or deferring planned projects, or increasing rates further. None of these matters 
are addressed in the plan. 

Because of the unreasonable underlying information and assumptions and inconsistencies 
with the Council’s financial strategy, the plan does not provide a reasonable basis for long-
term, integrated decision-making, or accountability to the community.

Emphasis of matters 

Breach of the Local Government Act 2002 

The Council failed to adopt the plan before the commencement of the first year to which it 
relates. This is a breach of section 93(3) of the Local Government Act 2002.

Uncertainty over three waters reforms

Modified audit opinions – qualified opinions
Ashburton District Council 

Qualified opinion 

Assumption related to the funding of a second urban bridge between Ashburton and Tinwald

The Council plans to spend $37 million to build a second urban bridge to connect Ashburton 
and Tinwald. In its plan, the Council is proposing to fund $7.5 million of the bridge through 
debt and rates. The Council assumes that the remaining cost of the bridge will be funded 
by $18.8 million from Waka Kotahi NZ Transport Agency and $10.7 million from central 
government. We consider the assumption that $10.7 million will be funded by central 
government is unreasonable, because central government has not made any funding 
available. 

Due to the uncertainty over the assumed central government funding, we have not 
determined the impact that this may have on the plan.

Emphasis of matters

Extent of damage from the significant flooding event during May 2021 is unknown

A significant flooding event occurred during May 2021 in the Canterbury region. The Council 
has not made amendments to the forecasts contained in the plan. This is because the extent 
of the damage to the Council’s essential assets and the estimated cost and timing of the 
repairs that will be required are currently unknown, and have yet to be assessed by the 
Council. Once this information is known, the Council will determine whether to amend its 
plan or include the information in the 2022/23 annual plan.

Uncertainty over three waters reforms
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The audit reports issued on councils’ 2021-31 long-term plans

Buller District Council

Qualified opinion

Westport port and the Kawatiri dredge

The Council assumed that $25.2 million in revenue will be received from a large commercial 
operator, throughout the 10 years of the plan. This revenue is needed for dredging the 
Westport Harbour, which will be required for the operator to ship out of the port. We 
consider this assumption is unreasonable because there is no contract in place with the 
potential operator to secure this revenue. 

If the large commercial operation does not proceed, the Council will not receive this revenue 
and the Council has signalled that no additional costs will be incurred to dredge the 
Westport Harbour. However, fixed operational costs will continue, and these would need to 
be funded through other port revenues or by some other means.

Karamea special purpose road

The Karamea highway is currently 100% funded by Waka Kotahi NZ Transport Agency (Waka 
Kotahi) because of its special purpose road status. The Council has assumed that Waka 
Kotahi will continue to fund the Karamea highway at 100% during the 10 years of the plan. 
We consider this assumption is unreasonable because Waka Kotahi has advised that the 
status of the highway will change from a special purpose road to a local road, resulting in 
Waka Kotahi funding only 72%, effective from the start of the 2024/25 financial year. 

If the 100% funding is not received beyond the 2023/24 year, the levels of service could 
reduce due to the Council not being able to afford the maintenance of the road. It could also 
have a major impact on rates.

Punakaiki water supply scheme

The Council plans to spend $6.7 million to upgrade and extend its Punakaiki water supply 
scheme during the 2024/25 and 2025/26 financial years. In the information underlying the 
plan, the Council has assumed that the Government will fully fund the planned upgrade. 
We consider this assumption is unreasonable because the Government has not made any 
funding available. 

If the upgrade proceeds and the government funding is not received, debt funding would be 
required, resulting in a large rates impact for each of the 93 households in Punakaiki. If the 
upgrade does not proceed the levels of service will not improve.

Emphasis of matter 

Uncertainty over three waters reforms 

Gore District Council

Qualified opinion 

Lack of condition and age information for water supply and wastewater assets 

The Council does not have sufficient reliable information about the condition of the assets 
in the water supply and wastewater networks, many of which are nearing the end of their 
useful lives. Further, the exact age of assets more than 60 years old is unknown due to a 
fire that destroyed the underlying infrastructure records in the 1950s. The Council has used 
historical failure rates of its assets to determine the investment required to renew these 
networks. 

We consider it unreasonable for the Council to use historical failure rates alone to develop 
its forecasts for renewing its networks. Planning on this basis increases the risk of asset 
failures, which could result in reduced levels of service, and increased costs that will need to 
be funded through either rates or debt.

Emphasis of matters

Breach of the Local Government Act 2002 

The Council failed to adopt the plan before the commencement of the first year to which it 
relates. This is a breach of section 93(3) of the Local Government Act 2002.

Uncertainty over three waters reforms
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The audit reports issued on councils’ 2021-31 long-term plans

Hastings District Council

Qualified opinion 

Assumption related to Waka Kotahi funding 

Funding for the transport activity is dependent on a subsidy from Waka Kotahi NZ Transport 
Agency (Waka Kotahi). On 27 May 2021, the Waka Kotahi Board endorsed an indicative 
subsidy of $53 million for the Council’s local road maintenance over the first three years of 
the plan. This is $10.4 million lower than the Council had requested and has forecast in its 
plan. 

The Council has not adjusted its forecast assumption to the indicative subsidy of $53 million 
from Waka Kotahi, despite that being the best information available at the time of preparing 
and finalising the Council’s plan. The effect of not adjusting this forecast assumption is that 
the estimated subsidies and grants is overstated by $3.47 million per annum over the first 
three years of the plan. Given the Council has not made any decisions on alternative funding 
sources, including increasing rates or increasing debt, we cannot determine the possible 
effects on other areas of the plan.

There are no satisfactory audit procedures we could perform to confirm the impact of the 
reduction in the subsidy on the plan.

Emphasis of matter – Uncertainty over three waters reforms

Hauraki District Council

Qualified opinion 

Assumption related to the upgrade of wastewater treatment plants

The Council plans to spend $41 million to upgrade its wastewater treatment plants within 
the next 10 years. The Council assumes that the Government will fund 50% of the upgrades. 
We consider this assumption unreasonable because the Government has not made any 
funding available. 

If this assumption was removed, the impact on the underlying information over the next 
10 years, as described by the Council, would be debt increasing to $85 million and targeted 
wastewater rates increasing by another 39% to a total of $1,040 per household. 

Emphasis of matter 

Uncertainty over three waters reforms 

Hurunui District Council

Qualified opinion

Improvements to the “Route 70 – Inland Road” and the consequences of those improvements 
have not been included in the underlying information

The plan outlines that Waka Kotahi NZ Transport Agency (Waka Kotahi) obtained the power 
to operate the “Route 70 – Inland Road” after the 2016 Kaikōura Earthquake. Waka Kotahi 
was responsible for maintaining, repairing, and upgrading the road until 24 December 2020, 
when this responsibility was formally transferred back to the Council for its share of the 
road. 

The Council has not recognised its share in the value of Waka Kotahi’s improvements to the 
road, because the Council did not have the information available during the preparation of 
the plan. As a consequence, the Council has not adjusted its forecast maintenance, renewals, 
and depreciation for the road in its plan. We are unable to determine the possible effect of 
these matters on the plan because it is impracticable to do so.

Emphasis of matter 

Uncertainty over three waters reforms 
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Kaipara District Council

Qualified opinion 

Waka Kotahi funding

Funding for the transport activity is dependent on a subsidy from Waka Kotahi NZ Transport 
Agency (Waka Kotahi). On 27 May 2021, the Waka Kotahi Board endorsed an indicative 
subsidy of $49.6 million for the Council’s local road maintenance over the first three years  
of the plan. This is $6.2 million lower than the Council had requested and has forecasted in 
its plan.

The Council has not adjusted its forecast assumption by the reduction in the subsidy from 
Waka Kotahi, despite that being the best information available when the Council prepared 
and finalised its plan. The effect of not adjusting this forecast assumption is that estimated 
subsidies and grants is overstated by $3.8 million. Given that the Council has not adjusted 
for this, we are uncertain of the effects this would have.

Emphasis of matters 

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $339 million on capital projects over the next 10 years. 
Although the Council has taken steps to deliver its planned capital programme, there 
is uncertainty over the delivery of the programme due to significant constraints in the 
construction market. If the Council is unable to deliver on a planned project, it could affect 
intended levels of service.

Uncertainty over debt repayment of the planned Mangawhai wastewater scheme 
development

The Council is proposing to fund planned development of the Mangawhai wastewater 
scheme through development contributions rather than rates. The Council plans to fund 
the initial expenditure through debt, which will be recovered by associated development 
contributions over the life of the entire scheme. The Council's ability to repay the debt is 
uncertain because it is dependent on the Council's assumptions around growth and the 
collection of the proposed development contributions. Should these assumptions not be 
achieved the Council would need to reconsider the timing of future capital works projects 
and/or obtain alternative funding sources to repay the debt.

Uncertainty over three waters reforms

Kāpiti Coast District Council 

Qualified opinion 

Assumption related to Waka Kotahi NZ Transport Agency funding

Funding for the transport activity is dependent on a subsidy from Waka Kotahi NZ Transport 
Agency (Waka Kotahi). On 27 May 2021, the Waka Kotahi Board endorsed an indicative 
subsidy of $12.5 million for the Council’s local road maintenance over the first three years of 
the plan. This is $3.9 million lower than the Council requested and has forecast in its plan. 

The Council has not adjusted its forecast subsidy by the reduction in the subsidy from 
Waka Kotahi, despite that being the best information available at the time of preparing 
and finalising the Council’s plan. The Council’s assumption is that Waka Kotahi will provide 
the Council the $3.9 million shortfall within the next three years. If Waka Kotahi does not 
provide the Council with this additional funding, the Council may need to obtain additional 
borrowing to maintain the district’s transport network. The effect of not adjusting the 
forecast subsidy is that estimated grants and subsidies revenue is overstated, on average, 
by $1.3 million per annum over the first three years of the plan. Given the Council has not 
adjusted for the forecast subsidy, we are uncertain of the effects this could have.
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Emphasis of matters 

Uncertainty over the delivery of the capital works programme

The Council is proposing to spend $225 million on capital projects over the next three years 
of the plan. Although the Council is taking steps to deliver its planned capital programme, 
there is uncertainty over the delivery of the programme due to significant constraints in the 
construction market. If the Council is unable to deliver on a planned project, it could affect 
intended levels of service.

Uncertainty over three waters reforms

Wellington City Council

Qualified opinion 

Infrastructure asset condition information

The Council has challenges with its ageing three waters networks. Many of the assets in the 
networks are old, and a significant percentage have already passed the end of their expected 
useful life. The Council has also experienced several high-profile pipe failures, which have 
affected levels of service. 

The Council does not use information about the condition of its three water assets to inform 
its investment in its three waters networks. Rather, the renewal of assets has been forecast 
based on the age of the assets, capped by what the Council considers is affordable. Given the 
challenges outlined above, we consider this approach to be unreasonable. This could result 
in more asset failures during the 10-year period of the long-term plan, reduced levels of 
service, and greater costs than forecast.

Emphasis of matters 

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $3.2 billion on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there is 
uncertainty over the delivery of the programme due to a number of factors, including 
significant constraints in the construction market. If the Council is unable to deliver on a 
planned project, it could impact on levels of service.

Uncertainty over funding of wastewater treatment plant

The Council has assumed that external funding investment in the Moa Point wastewater 
treatment plant will be obtained by using the mechanisms in the Infrastructure Funding 
and Financing Act 2020. The project is currently uncertain because funding has not yet been 
confirmed. If the forecast level of external funding is not received, the Council notes that 
the project would not be able to proceed and will have to be reprioritised. This could affect 
improvements to levels of service.

The Council’s debt limit is forecast to be exceeded

The Council’s debt limit is based on a debt to income ratio of 225%. Forecast debt is expected 
to exceed this limit for the first six years of the plan. 

The Council notes that the forecast debt is prudent as it is below the Local Government 
Funding Agency debt to income ratio covenant level. However, given the Council has not 
used asset condition information to direct its investment in its three waters networks, the 
Council may need to incur greater costs than forecast. Should this occur these additional 
costs will need to be funded. Unless the Council reprioritises other projects, which could 
affect levels of service, it would need to increase rates or increase debt to fund the additional 
costs. 

Uncertainty over three waters reforms

Attachment 1 to Report 22.339 
Finance, Risk and Assurance Committee 16 August 2022 order paper - Office of the Auditor General Long Term Plan Report to Parliament 2022

177



89

Appendix 1  
The audit reports issued on councils’ 2021-31 long-term plans

Unmodified opinions with “emphasis of matter” paragraphs
Auckland Council 

Uncertainty over forecast funding

We drew specific attention to the following assumptions, which are subject to higher levels 
of uncertainty and could affect the Council's ability to fund its planned capital expenditure:

•	 Covid-19 border controls will remain until July 2022 with no further lockdowns.
•	 The programmes agreed in the Auckland Transport Alignment Project will be fully 

delivered, and all parties involved will work together to ensure the agreed funding is 
made available, notwithstanding the indicative funding advice received from Waka Kotahi 
NZ Transport Agency was less than forecast.

•	 The asset recycling target of $70 million per annum for the first five years of the plan 
and a $90 million permanent savings target (to be achieved in 2022 and maintained in 
subsequent years) will be met.

Changes in these assumptions could require the Council to reduce its planned capital 
expenditure and may result in a reduction in levels of service, without further increases in 
funding, either through rates, debt, or other funding sources.

Uncertainty over the City Rail Link project

The Council assumed that it will cost $4.4 billion to deliver the City Rail Link project, which it 
expects to complete in late 2024. The Council's share of the estimated total cost is  
$2.2 billion. There remains a level of uncertainty about the costs related to the project.

An agreement has not yet been reached between the Crown and the Council over the future 
ownership of the assets that comprise the City Rail Link. The Council has assumed that it will 
need to fund $408 million of future operating costs over the 10-year period of the plan and 
depreciation for 50% of the assets.

Changes in these assumptions would affect the total estimated project cost, future 
operating costs, and depreciation, incorporated into the underlying information to the plan.

Uncertainty over three waters reforms 

Central Hawke’s Bay District Council

Balancing the budget

The Council is planning a balanced budget in year 1 of its plan but not a balanced budget 
for the remaining nine years. The Local Government Act 2002 requires a council to budget 
operating revenue that meets planned operating expenses for each year of the plan unless, 
after considering certain matters set out in the Act, it resolves that it is financially prudent 
to budget less operating revenue. The Council explains why it is financially prudent to plan 
not to have a balanced budget, how and when it is likely to have a balanced budget, and the 
impact of the decision on future debt and rates.

Uncertainty over three waters reforms

Central Otago District Council

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $333 million on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there is 
uncertainty over the delivery of the programme due to a number of factors, including 
significant constraints in the construction market. If the Council is unable to deliver on a 
planned project, it could affect levels of services.

Uncertainty over three waters reforms
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Chatham Islands Council

Reliance on funding from the Government 

The Council is reliant on funding from the Government to remain financially sustainable. 
The Government has confirmed financial support for operational costs until the end of the 
2023/24 financial year. 

The Council also receives grants from various government agencies to fund capital 
expenditure to renew assets and improve levels of service. The long-term plan outlines 
those capital expenditure projects that the Council has not included in its financial forecasts 
because such funding has not yet been secured. 

We drew specific attention to the following matters, because of the Council’s unique 
circumstances: 

•	 The Council expects that investment in the three waters, waste management and 
minimisation and roading infrastructure will be required over the next 10 years. Waka 
Kotahi NZ Transport Agency (Waka Kotahi) has endorsed an indicative subsidy for road 
maintenance operations and renewals for the next three years. However, government 
funding for other needed investment has not yet been confirmed. As a result, there is a 
risk that if funding for identified asset investments is not forthcoming, critical assets may 
fail and planned service levels may not eventuate. 

•	 Ratepayers will have an opportunity to install approved water tanks to reduce the 
demand on potable water, and to repay the costs to the Council via a targeted rate on 
the property over 10 years. The cost and community uptake of this project and how the 
Council plans to fund the project, including the level of support from the Government  
are uncertain.

Uncertainty over three waters reforms

Clutha District Council

Uncertainty over the delivery of the capital works programme

The Council is proposing to spend $278 million on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there is 
uncertainty over the delivery of the programme due to significant constraints on the 
construction market. If the Council’s is unable to deliver on a planned project, it could affect 
intended levels of service.

Uncertainty over three waters reforms

Environment Canterbury Regional Council

Extent of damage from the significant flooding event during May 2021 is unknown

A significant flooding event occurred during May 2021 in the Canterbury region. The Council 
has not made amendments to the forecasts contained in the plan because the extent of the 
damage to the region’s flood protection infrastructure and the estimated cost and timing 
of the remediation work that will be required are currently unknown and have yet to be 
assessed by the Council. Once this information is known, the Council will determine whether 
to amend its plan or include the information in the 2022/23 annual plan.

Environment Southland Regional Council

Breach of the Local Government Act 2002

The Council failed to adopt the plan before the commencement of the first year to which it 
relates. This is a breach of section 93(3) of the Local Government Act 2002.
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Far North District Council

Uncertainty over water supply and wastewater assets condition information 

The condition information used to support the Council’s planned water supply and 
wastewater assets renewal programme is not complete. The Council uses the available 
condition assessment information and performance of the assets to determine the renewals 
required. There is therefore a risk that all assets that may need replacing have not been 
identified. The Council sets out how it plans to reduce this risk and notes that it proposes to 
spend more on better understanding its assets. 

Uncertainty over the delivery of the capital programme 

The Council is proposing to spend $1.1 billion on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there 
is uncertainty over the delivery of the programme due to significant constraints in the 
construction market. If the Council is unable to deliver on a planned project, it could affect 
intended levels of service.

Uncertainty over three waters reforms

Greater Wellington Regional Council

Uncertainty over the delivery of the capital programme

The Regional Council is proposing to spend $1,023 million on capital projects over the 
next 10 years. Although the Regional Council has taken steps to deliver its planned capital 
programme, there is uncertainty over the delivery of the programme due to a number of 
factors, including significant constraints in the construction market. If the Regional Council is 
unable to deliver on a planned project, it could affect intended levels of service. 

Uncertainty over the decarbonisation of the bus and rail networks 

The Regional Council plans to decarbonise its bus and rail networks. The Regional Council 
has assumed that the Government will provide a significant level of funding to enable 
decarbonisation of the bus and rail networks. If the Regional Council does not receive the 
assumed government funding, its bus and rail programme affordability will be at risk and it 
will need to significantly revise its decarbonisation plan.

Uncertainty over three waters reforms

Hamilton City Council

Uncertainty over cost savings 

The Council expects to achieve cost savings of $106 million over the next 10 years. If the 
Council is unable to achieve all the expected cost savings, the Council will need to find 
alternative funding sources or reduce costs elsewhere. The Council notes that it intends to 
maintain levels of service.

Uncertainty over infrastructure asset condition information

Although the Council continues to update its asset information, the asset condition 
information used to support its planned infrastructure assets renewal programme is not 
complete. The Council uses information about the age and performance of assets and 
the types of materials the assets are made of to determine the renewals required. There 
is therefore a risk that some assets that may need replacing have not been identified. The 
Council sets out how it reduces this risk and notes that it proposes to spend more on better 
understanding its assets.

Uncertainty over three waters reforms
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Hawke’s Bay Regional Council

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $156 million over the next 10 years. Although the Council 
is taking steps to deliver its planned capital programme, there is uncertainty over the delivery 
of the programme due to a number of factors, including significant constraints in the 
construction market. If the Council is unable to deliver on a planned project, it could affect 
intended levels of service.

Horowhenua District Council

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $47 million per year on capital projects over the next  
20 years. Although the Council is taking steps to deliver on its planned capital programme, 
there is uncertainty over the delivery of the programme due to a number of factors, including 
significant constraints in the construction market. If the Council is unable to deliver on a 
planned project, it could affect intended levels of service.

Uncertainty over infrastructure asset condition information

The Council’s decision on when to replace ageing assets is informed by continual assessment 
of asset condition and monitoring of reactive maintenance costs. The renewal of assets is 
however budgeted for based on the age of the assets. There is therefore a risk that additional 
funding may be required to pay for renewals that are needed earlier than planned, and this 
could result in an increased risk of disruption in services.

Uncertainty over three waters reforms

Hutt City Council

Uncertainty over the three waters asset renewals forecasts

The Council continues to improve its asset condition information. The Council primarily uses 
age-based information to forecast its three waters asset renewals, which means there is a 
higher degree of uncertainty about how the Council prioritises its investment needs.

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $1.5 billion on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme there is 
uncertainty over the delivery of the programme due to a number of factors, including 
significant constraints in the construction market. If the Council is unable to deliver on a 
planned project, it could affect intended levels of service.

Uncertainty over three waters reforms

Invercargill City Council

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $115 million on capital projects over the next  
10 years. While the Council is taking steps to deliver its planned capital programme, there 
is uncertainty over the delivery of the programme due to significant constraints in the 
construction market. If the Council is unable to deliver on a planned project, it could result in 
disruption to services as a result of asset failures.

Uncertainty over external funding of capital projects

The Council has assumed that external funding contributions will be obtained to build the 
City Centre Masterplan Streetscape and Urban Play, reopen and refurbish the Southland 
Museum and Art Gallery, and construct Arts and Creativity Invercargill over the next 10 years. 
The external funding contributions are currently uncertain because funding agreements are 
not in place. If the level of external funding is not achieved and where significant ratepayer 
funding is required, the Council has noted that it intends to consult with the community on 
contributing more ratepayer funding or whether to explore other options.

Uncertainty over three waters reforms
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Kaikōura District Council

Achieving a balanced budget 

The Council is not planning to meet the balanced budget benchmark from years 2025 to 
2031 of the plan. This is because the Council is not fully funding depreciation on its assets. 
The Council explains the reasons why it considers this is financially prudent and describes 
how it plans to achieve a balanced budget beyond the 10 years of this plan. 

Breach of the Local Government Act 2002

The Council failed to adopt the plan before the commencement of the first year to which it 
relates. This is a breach of section 93(3) of the Local Government Act 2002.

Uncertainty over three waters reforms

Kawerau District Council

Uncertainty over three waters renewals forecasts 

The Council’s forecasting for three waters asset renewals is based on the assets’ minimum 
lifespan. We note that using mostly age-based information increases the risk that assets 
requiring renewal are not replaced at the best time. The Council plans to carry out an 
asset evaluation programme and to use this information to determine the actual renewals 
required.

Breach of the Local Government Act 2002

The Council failed to adopt the plan before the commencement of the first year to which it 
relates. This is a breach of section 93(3) of the Local Government Act 2002.

Uncertainty over three waters reforms

Manawatū-Wanganui Regional Council (Horizons Regional Council)

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $138.5 million on capital projects over the next 10 
years. Although the Council is taking steps to deliver its planned capital programme, there 
is uncertainty over the delivery of the programme due to a number of factors, including 
significant constraints in the construction market. If the Council is unable to deliver on a 
planned project, it could affect intended levels of service.

Masterton District Council

Uncertainty over external funding

The Council has assumed that government subsidies and external funding will be obtained 
to fund a project estimated to cost $2.5 million to facilitate growth at Panama. The project is 
currently uncertain because funding has not yet been sought. The Council notes that it will 
work with the Government, community housing providers, and iwi to determine the most 
appropriate arrangement for a provider to fund and build the public housing. The Council 
will also seek external funding for infrastructure required on the site.

Uncertainty over three waters reforms

Napier City Council

Uncertainty over the delivery of the capital programme 

The Council is proposing to spend $811 million on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its capital programme, there is uncertainty 
over the delivery of the programme due to a number of factors, including significant 
constraints in the construction market. If the Council is unable to deliver on a planned 
project, it could impact on levels of service. 
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Achieving a balanced budget 

The Council is not planning to meet the balanced budget benchmark for the first nine years 
of the plan. This is because the Council is not fully funding its depreciation. The Council 
explains the reasons why it considers that it is financially prudent not to meet the balanced 
budget benchmark, and how it proposes to increase rates and debt over the period of the 
plan in order to meet the balanced budget benchmark by year 10.

Uncertainty over three waters reforms

New Plymouth District Council

Uncertainty over the delivery of the capital programme 

The Council is proposing to spend $963 million on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there is 
uncertainty over the delivery of the programme due to a number of factors, including 
significant constraints in the construction market. If the Council is unable to deliver on a 
planned project, it could affect intended levels of service.

Uncertainty over three waters reforms

Ōpōtiki District Council

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $117 million on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there is 
uncertainty over the delivery of the programme due to a number of factors, including 
significant constraints in the construction market. If the Council is unable to deliver on a 
planned project, it could affect intended levels of service. 

Uncertainty over external funding

The Council faces challenges with funding large-scale housing developments. The Council 
has assumed that government subsidies will be obtained to fund projects of approximately 
$22 million, to facilitate growth in Hukutaia. These projects are currently uncertain because 
funding has not yet been sought. If the level of external funding is not achieved, the Council 
notes that it would consider other funding sources as part of the next long-term plan.

Uncertainty over three waters reforms

Porirua City Council

Uncertainty over the three waters forecasts

The Council continues to improve its asset condition information. The Council primarily uses 
age-based information to forecast its three waters asset renewals, which means that there is 
a higher degree of uncertainty about how the Council prioritises its investment needs.

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $2.7 billion on capital projects over the next 30 years. 
Although the Council is taking steps to deliver its planned capital programme there is 
uncertainty over the delivery of the programme due to a number of factors, including 
significant constraints in the construction market. If the Council is unable to deliver on a 
planned project, it could affect intended levels of service.

Uncertainty over three waters reforms
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Queenstown-Lakes District Council

Uncertainty related to the proposed visitor levy

The Council has proposed the introduction of a visitor levy from 2024 to fund visitor-related 
infrastructure. The Council does not yet have the legal authority for the levy. If the visitor levy 
is not available from 2024, the related capital programme will be significantly impacted or 
rates will increase.

Uncertainty over the delivery of the capital works programme

The Council is proposing to spend $1.67 billion on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there 
is uncertainty over the delivery of the programme due to significant constraints in the 
construction market. If the Council is unable to deliver on a planned project, it could affect 
the levels of service.

Uncertainty over three waters reforms

Rangitīkei District Council

Uncertainty over the three waters asset renewals forecasts

The Council continues to improve its asset condition information. The Council primarily uses 
age-based information to forecast its three waters asset renewals, which means there is a 
higher degree of uncertainty about how the Council prioritises its investment needs.

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $221 million on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there is 
uncertainty over the delivery of the programme due to a number of factors, including 
significant constraints in the construction market. If the Council is unable to deliver on a 
planned project, it could affect intended levels of service.

Uncertainty over forecast cost savings

The Council is pursuing operational efficiencies with forecast cost savings of $8 million 
included in the plan. To the extent that the Council does not achieve the forecast savings 
there will be an impact on future debt levels, service levels, and/or rates.

Breach of the Local Government Act 2002 

The Council failed to adopt the plan before the commencement of the first year to which it 
relates. This is a breach of section 93(3) of the Local Government Act 2002.

Uncertainty over three waters reforms

Rotorua Lakes Council

Uncertainty over external funding of capital projects

The Council assumed that external funding contributions will be obtained for the Aquatic 
Centre, Museum, Westbrook Sports Precinct, and Rotoiti/Rotoma sewerage scheme. 
The external funding contributions are currently uncertain because funding has not yet 
been sought. If the level of external funding is not achieved the Council notes that it will 
have to determine how to proceed with these projects, including increasing its funding 
commitments.

Uncertainty over three waters reforms
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Ruapehu District Council

The Council’s debt limit is forecast to be exceeded

The Council’s financial strategy notes that the Council’s debt limit is based on borrowings 
being no more than twice the total annual rates bill for the period of the plan. Forecast debt 
is expected to grow to $100 million which will exceed the limit from year 4 of the plan. The 
Council notes that forecast debt is affordable (but not ideal) and that the Council has a 
number of opportunities to review its financial position and may need to consider revising its 
debt limits in the next annual and long-term planning cycles.

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $234 million on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there is 
uncertainty over the delivery of the programme due to a number of factors, including 
significant constraints in the construction market. If the Council is unable to deliver on a 
planned project, it could affect intended levels of service.

Uncertainty over three waters reforms

Selwyn District Council

The extent of damage from the significant flooding event during May 2021 is uncertain

A significant flooding event occurred during May 2021 in the Canterbury region. The Council 
has not made amendments to the forecasts contained in the plan because the extent of the 
damage to the Council’s infrastructure and the estimated cost and timing of the remediation 
work that will be required are currently based on a preliminary assessment only. Should 
repair costs be much higher than expected, the Council will determine whether to amend its 
plan or include the information in the 2022/23 annual plan.

Uncertainty over three waters reforms 

South Taranaki District Council

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $336 million on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there 
is uncertainty over the delivery of the programme due to significant constraints in the 
construction market. If the Council is unable to deliver on a planned project, it could affect 
intended levels of service.

Uncertainty over three waters reforms

South Wairarapa District Council

Uncertainty over the delivery of the capital programme 

The Council is proposing to spend $110 million on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there is 
uncertainty over the delivery of the programme due to a number of factors, including 
significant constraints in the construction market. If the Council is unable to deliver on a 
planned project, it could affect intended levels of service. 

Uncertainty over the three waters forecasts 

The Council continues to improve its asset condition information. The Council primarily uses 
age-based information to forecast its three waters asset renewals, which means there is a 
higher degree of uncertainty about how the Council prioritises its renewals programme. 

Uncertainty over Featherston wastewater treatment plant 

The Featherston wastewater treatment plant will be an investment focus over the next 10 
years. There is a high level of uncertainty over identifying a long-term sustainable solution 
that is feasible and affordable to the community, due to complexities around the location of 
the plant. 
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The Council has included $16 million over the first five years of the plan to make 
improvements to the existing plant and to fund the new consent process. However, further 
investment will be required for a new wastewater treatment plant, which could have a 
significant impact on the Council’s forecast debt and levels of service. The Council notes that 
it is working with Wellington Water, industry experts, key stakeholders, and the community 
to identify a shortlist of options and their estimated costs.

Uncertainty over three waters reforms

Southland District Council

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $458 million on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there is 
uncertainty over the delivery of the programme due to a number of factors, including 
significant constraints in the construction market. If the Council is unable to deliver on a 
planned project, it could affect intended levels of service.

Uncertainty over three waters reforms

Tasman District Council

Uncertainty over the Waimea Community Dam construction costs

The plan outlines a range for the revised cost estimate of the Waimea Community Dam. The 
Council has estimated the cost to be $158.5 million and the Council’s plan has been based 
on this estimate. In addition, the costs to enable future hydro power of $350,000 have been 
included in the Council’s plan. The total cost of the dam is uncertain due to risks associated 
with the project, including any further Covid-19 related costs, and the scale of work still 
required to complete the dam.

The estimated cost overrun is $54 million higher than the original cost estimate in 2018.  
The Council is contractually obliged to meet all cost overruns above the first $3 million and 
$1.5 million of that first $3 million. The Council describes how it will fund the cost over-run 
and the additional costs to enable future hydro power in the plan. 

Uncertainty over three waters reforms

Taupō District Council

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $418 million on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there 
is uncertainty over the delivery of the programme due to significant constraints in the 
construction market. If the Council is unable to deliver on a planned project, it could affect 
intended levels of service.

Uncertainty over three waters reforms

Tauranga City Council 

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $4.6 billion on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there is 
uncertainty over the delivery of the programme due to a number of factors, including 
significant constraints in the construction market. If the Council is unable to deliver on a 
planned project, it could affect intended levels of service.

Breach of the Local Government Act 2002

The Council failed to adopt the plan before the commencement of the first year to which it 
relates. This is a breach of section 93(3) of the Local Government Act 2002.

Uncertainty over three waters reforms
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Timaru District Council

Breach of the Local Government Act 2002

The Council failed to adopt the plan before the commencement of the first year to which it 
relates. This is a breach of section 93(3) of the Local Government Act 2002.

Uncertainty over three waters reforms

Upper Hutt City Council

Uncertainty over the three waters asset renewals forecasts

The Council continues to improve its asset condition information. The Council primarily uses 
age-based information to forecast its three waters asset renewals, which means there is a 
higher degree of uncertainty about how the Council prioritises its investment needs.

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $359 million on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there is 
uncertainty over the delivery of the programme due to a number of factors, including 
significant constraints in the construction market. If the Council is unable to deliver on a 
planned project, it could affect intended levels of service.

Uncertainty over three waters reforms

Waimate District Council

Breach of the Local Government Act 2002

The Council failed to adopt the plan before the commencement of the first year to which it 
relates. This is a breach of section 93(3) of the Local Government Act 2002.

Uncertainty over three waters reforms

Waikato District Council

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $1,026 million on capital projects over the next  
10 years. Although the Council is taking steps to deliver its planned capital programme, 
there is uncertainty over the delivery of the programme due to significant constraints in the 
construction market. If the Council is unable to deliver on a planned project, it could affect 
intended levels of service.

Uncertainty over three waters reforms

Waikato Regional Council

Uncertainty over funding of Te Huia services

The Council has launched a start-up passenger rail service (Te Huia) in April 2021 and intends 
to extend the service. The Government has approved funding for the first five-year trial 
service. The Council assumes that the Government will continue to fund this rail service after 
the trial period. The Council also assumes that additional funding will be provided to support 
the proposed extension of the service's operation after December 2021. If the start-up 
funding is not continued or the additional funding for the planned additional services is not 
received, the Council would need to meet the shortfall in funding through other sources or 
rates, which may result in changes being made to the rail service, including not proceeding 
with the planned improvements.
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Waitaki District Council

Uncertainty over external funding of capital projects

The Council has assumed that external funding contributions will be obtained to build an 
indoor sports and events centre. The external funding contributions are currently uncertain 
because funding agreements are not in place. A decision to build the facility will not be made 
until there is certainty about what could be delivered within the funding constraints. If the 
level of external funding is not achieved the Council notes that it will either change the 
scope of the project or abandon the project.

Uncertainty over three waters infrastructure assets forecast

The Council’s forecasting for three waters infrastructure asset renewals is based on age and 
asset failure rates. Planning on this basis increases the risk of disruption in services.

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $313 million on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there is 
uncertainty over the delivery of the programme due to a number of factors, including 
significant constraints in the construction market. If the Council is unable to deliver on a 
planned project, it could affect levels of service.

Uncertainty over three waters reforms 

West Coast Regional Council

Breach of the Local Government Act 2002

The Council failed to adopt the plan before the commencement of the first year to which it 
relates. This is a breach of section 93(3) of the Local Government Act 2002.

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $44.02 million on capital projects over the next 10 years. 
There is uncertainty over the delivery of the programme within the set timeframes due to a 
number of factors, including delays in receiving resource consents, adverse weather events, 
and the inability to procure the appropriate contracted services. If the Council is unable to 
deliver on a planned project, it could affect intended levels of service.

Westland District Council

Uncertainty over the delivery of the capital programme

The Council is proposing to spend $108 million on capital projects over the next 10 years. 
Although the Council is taking steps to deliver its planned capital programme, there is 
uncertainty over the delivery of the programme due to a number of factors, including 
significant constraints in the construction market. If the Council is unable to deliver on a 
planned project, it could affect intended levels of service.

Uncertainty over the three waters renewals forecasts

The Council continues to improve its asset condition information. The Council primarily uses 
age-based information to forecast its three water asset renewals, which means there is a 
higher degree of uncertainty about how the Council prioritises its investment needs.

Uncertainty over three waters reforms 
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Whakatāne District Council

Uncertainty over external funding

The Council requires $13.7 million in external funding for a new wastewater treatment plant 
in Matatā. The Council has assumed that $6.7 million and $7 million will be funded by the 
Ministry of Health and the Bay of Plenty Regional Council respectively. The external funding 
contributions are currently uncertain because they have not yet been confirmed. If the 
Council is not able to obtain this level of funding, it will reconsider how to proceed with the 
project.

Breach of the Local Government Act 2002

The Council failed to adopt the plan before the commencement of the first year to which it 
relates. This is a breach of section 93(3) of the Local Government Act 2002.

Uncertainty over three waters reforms

Further, the following councils received an unmodified audit opinion with an 
“emphasis of matter” paragraph about the uncertainty over the three waters 
reforms only. 

•	 Carterton District Council

•	 Christchurch City Council

•	 Dunedin City Council

•	 Gisborne District Council

•	 Grey District Council

•	 Manawatū District Council

•	 Marlborough District Council

•	 Matamata-Piako District Council

•	 Nelson City Council

•	 Ōtorohanga District Council

•	 South Waikato District Council

•	 Stratford District Council

•	 Tararua District Council

•	 Thames-Coromandel District Council

•	 Waimakariri District Council

•	 Waipā District Council

•	 Wairoa District Council

•	 Waitomo District Council

•	 Western Bay of Plenty District Council

•	 Whanganui District Council

•	 Whangarei District Council
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Subsectors
Local Government New Zealand defines four types of subsector:58

•	 metropolitan;

•	 provincial;

•	 rural; and

•	 regional (comprising regional councils and unitary authorities).

We followed these definitions but considered Auckland Council as its own 
subsector separate to the other metropolitan councils because of its size. For 
the purposes of our analysis, we have grouped the unitary authorities in their 
respective provincial or rural subsectors. The councils that make up each subsector 
are listed below.

Auckland subsector

Auckland Council

Metropolitan subsector

Christchurch City Council Dunedin City Council Hamilton City Council

Hutt City Council Palmerston North City 
Council

Porirua City Council

Queenstown-Lakes District 
Council

Tauranga City Council Upper Hutt City Council

Wellington City Council Whangarei District 
Council

Provincial subsector

Ashburton District Council Central Otago District 
Council

Far North District Council

Gisborne District Council Hastings District Council Horowhenua District Council

Invercargill City Council Kaipara District Council Kāpiti Coast District Council

Manawatū District Council Marlborough District 
Council

Masterton District Council

Matamata-Piako District 
Council

Napier City Council Nelson City Council

New Plymouth District 
Council

Rotorua Lakes Council Selwyn District Council

South Taranaki District 
Council

South Waikato District 
Council

Southland District Council

Tasman District Council Taupō District Council Thames-Coromandel District 
Council

Timaru District Council59 Waikato District Council Waimakariri District Council

58	 For more on the sector groups, see www.lgnz.nz.

59	 Timaru District Council is no longer an LGNZ member. Therefore, we have classified the Council as provincial 
based on how it was historically classified when it was an LGNZ member.
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Waipā District Council Waitaki District Council Western Bay of Plenty 
District Council

Whanganui District Council Whakatāne District 
Council

Rural subsector

Buller District Council Carterton District Council Central Hawke’s Bay District 
Council

Chatham Islands Council Clutha District Council Gore District Council

Grey District Council Hauraki District Council Hurunui District Council

Kaikōura District Council Kawerau District Council Mackenzie District Council

Ōpōtiki District Council Ōtorohanga District 
Council

Rangitīkei District Council

Ruapehu District Council South Wairarapa District 
Council

Stratford District Council

Tararua District Council Waimate District Council Wairoa District Council

Waitomo District Council Westland District Council

Regional subsector

Bay of Plenty Regional 
Council

Environment Canterbury Environment Southland

Greater Wellington Regional 
Council

Hawke’s Bay Regional 
Council

Horizons Regional Council

Northland Regional Council Otago Regional Council Taranaki Regional Council

Waikato Regional Council West Coast Regional 
Council
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Finance, Risk and Assurance Committee 
16 August 2022 
Report 22.347 

For Decision 

RESOLUTION TO EXCLUDE THE PUBLIC 
That the Committee excludes the public from the following parts of the proceedings of this 
meeting, namely:— 

Insurance Update 2022/23– Report PE22.337 

Cyber Security Roadmap Update – August 2022 -  Report PE22.351 

The general subject of each matter to be considered while the public is excluded, the reasons for 
passing this resolution in relation to each matter and the specific grounds under section 48(1) of the 
Local Government Official Information and Meetings Act 1987 (the Act) for the passing of this 
resolution are as follows: 

Insurance Update 2022/23 – Report PE22.337 

Reason for passing this resolution in relation to 
each matter 

Ground(s) under section 48(1) for the passing of 
this resolution 

The report contains information provided by 
insurance providers relating to pricing for the 
renewal of Greater Wellington’s insurance. 
Release of this information would likely 
prejudice the insurer’s commercial position in 
the market and Greater Wellington’s 
commercial position as it would reveal related 
pricing (section 7(2)(b)(ii)). 
 
Greater Wellington has not be able to identify a 
public interest favouring disclosure of this 
particular information in public proceedings of 
the meeting that would override this risk.  

The public conduct of this part of the meeting is 
excluded as per section 7(2)(b)(ii) of the Act – to 
protect information where the making available 
of the information would be likely unreasonably 
to prejudice the commercial position of the 
person who supplied or who is the subject of 
the information.  

Cyber Security Road Map Update – August 2022 – Report PE22.351 

Reason for passing this resolution in relation to 
each matter 

Ground(s) under section 48(1) for the passing of 
this resolution 

The report contains information about Greater 
Wellington’s cyber security status.  Release of 
this information exposes Greater Wellington to 
cyber-attack threats by making it easier for the 

The public conduct of this part of the meeting 
is excluded as per section 7(2)(j) of the Act – to 
prevent the disclosure of use of official 
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public to know Greater Wellington’s cyber 
security status and utilise the information for 
improper gain or improper advantage (section 
7(2)(j)). It is necessary for Greater Wellington 
to exclude the information contained in this 
report from the public domain to protect our 
information assets and reduce the likelihood of 
cyber-attack and the information contained in 
this report being used for improper gain or 
advantage. 
 
Greater Wellington has not been able to 
identify a public interest favouring disclosure 
of this particular information in public 
proceedings of the meeting that would 
override this risk. 

information for improper gain or improper 
advantage. 

 

This resolution is made in reliance on section 48(1)(a) of the Act and the particular interest or 
interests protected by section 6 or section 7 of that Act or section 6 or section 7 or section 9 of the 
Official Information Act 1982, as the case may require, which would be prejudiced by the holding of 
the whole or the relevant part of the proceedings of the meeting in public. 

I also move that Ani Te Whaiti, Executive Director, Aon New Zealand, be permitted to remain at this 
meeting, after the public has been excluded, because of their knowledge of Greater Wellington’s 
insurance. This knowledge, which will be of assistance in relation to the matter to be discussed, is 
relevant to that matter because they represent Greater Wellington’s insurance provider. 
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