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Our Taki

He wai, he wai
He wai herenga tangata
He wai herenga whenua

He wairua
He waiora

It is water, it is water
Water that join us

Water that necessitates the land
Soul of life
Life forever



Purpose

To inform Whaitua Committee members about:

• Wellington Water, structure, funding and governance

• Investment decision making

• Our current actions across shared areas of interest

• Provide background to current wastewater challenges

• Regulatory constraints and opportunities (possible 
discussion if time allows)



Outcomes

Whaitua Committee understand:

• How the organisation is structured and governed

• How Whaitua recommendations may influence 
infrastructure management and investment decisions

• Our current thinking on receiving environment water 
quality

• Some existing challenges with the wastewater network

• Potential regulatory mechanisms to achieve Whaitua
recommendations



Presentation Outline

Wellington Water 
introduction and 
governance –
Paul Gardiner

Strategic issues & 
Receiving 
Environment FSS –
Fraser Clark

Investment decision 
making –
Eugene Stansfield

Wastewater 
Network –
Steve Hutchison



Wellington Water Introduction 
and Governance

• Council Controlled Organisation (CCO)

• Owned by 5 client councils: 

• Wellington Water Committee – ‘Shareholder Board’

• Board of Directors – ‘Governance Board’



About us

Our role is to plan and deliver three waters services (drinking 
water, wastewater, and storm water) to the metropolitan 

Wellington region on behalf of our five client councils
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About us cont’

Client Councils:

• Own assets

• Set 10 year LTP and annual 
budgets

• Set levels of Service for the 
three waters networks

• Set performance measures

Wellington Water:

• Provides management advice 
(including investment, asset 
management, regulatory etc)

205
staff

$150M
annually



Our business model

We were formed to create and add value for our client councils by:

Improving 
customer 
outcomes

A technical 
centre of 

excellence for 
asset planning 
for the region

Improving long 
term strategic 

planning

Increasing 
transparency 

and 
accountability 

about 
investment 
decisions



Wellington Water Committee
(Body representing all Councils)

Wellington Water Board

· Approve SOI
· Approve strategy
· Oversee company 

finances
· Review performance

GWRC HCC PCC UHCC WCC
Letter of 

expectation
SOI

Network Strategy & 
Planning

Network 
Development 
and Delivery

Network 
Operations 

and Customer 
Service

Business Services

CFO

Agree long run level of services
Set Investment Levels

Wellington Water

Capex Opex Consultancy 3 Waters Fee

Strategic Asset 
Management
Programmes

Delivery
Customers

Funding

$80M

$40M



Our service goals are our target(s)



30 – 50 years…

Society

Technology
EnvironmentEconomy

Delivering customer outcomes 
through strategy



Some big uncertainties

Regional growth

Climate change

Natural events

Environmental impact

Regulation

Technology

Aged assets

Funding challenges

Skills and 
capabilty

Assets at 
capacity



Regional solutions to regional issues
- our Future Service Studies

What issues are we facing at a regional level?

How do they impact on our service goals?

Can we respond in an integrated manner?

• Water services are shared across our city boundaries

• Our services are part of the water cycle

• Our services interact with each other



Three Waters Strategy

Our Three Waters Strategy has identified a number of emerging challenges 
including growth which are requiring us to respond now. As we develop our 
responses, we will take a ‘te mana o te wai’ approach to everything that we 
do.

Sustainable Water 
Supply

Receiving Environment 
Water Quality

Flooding

Resilience
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Developing three water service plans 
that input into our client council’s LTPs 

Level of 
Service 

Gap

Programme 
Options

Preferred 
Optimised 

Programme 
Options for 
inclusion in 

council’s LTP
Timeframe 

Options

Growth

Renewals

M&O
Emerging 

Challenges

Sustainable Water 
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Our Smart Investment decision 
making approach will ensure that 
all our activities respond to the 
performance of our service goals 
and the aspirations of our client 
councils and communities in a 
way that delivers best value for 
money 

Developing service plans -
Smart Investment Approach 



Alignment of three waters service plan

Understanding how our Work Activities align to our Service Goals 
(while delivering VfM - balancing Cost, Risk, Performance & Timing)  



The Three Waters Outcomes



Understanding Service Goal Performance 
The three waters dashboard outlines your performance against our 12 service goals
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Identifying performance gaps and 
prioritising investment (“Trade-offs”)

There is a performance issue 
with this service goal

We recommend a greater 
investment in this area 

Our focus is on activities that will 
deliver the best outcomes for 

communities

What is the outcome?

We minimise the impact 

of flooding on our 

communities As we can’t do everything, we prioritise 
activities into an optimised programme 
across service goals in part 3 of the RSP 



Using Smart Investment to develop 
10 & 30 year service plans  
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• Council’s have significant areas of 
service performance requiring 
improvement

• At current investment $$, improving 
service performance is a long term 
objective that extends > 20 years

• With pace of performance improvement governed by the 
funding in the last LTP we presented several investment 
options for their consideration;



Receiving environment water 
quality FSS
Key service goals

About the issue

Stormwater typically discharged without treatment but 
may contain harmful contaminants

Untreated wastewater is occasionally discharged into 
the environment, including through leaks

Waterway quality is of increasing customer interest and 
subject to increasing levels of regulation.

Expected benefits Waterways that meet the public’s expectations

Current status Strategic case commenced

Possible outcomes

Alternative design approaches

Regional and district plan changes

Improved monitoring and analysis

https://woogle.wellingtonwater.co.nz/site/cost/activity/Service Goal Icon D.png
https://woogle.wellingtonwater.co.nz/site/cost/activity/Service Goal Icon G.png


Navigating the “horrendogram”



Navigating the “horrendogram”



Supports, rather than duplicates,
the Whaitua process

• Clarifies WWL’s roles and responsibilities (and influences 
and accountabilities…)

• Highlights interconnections (physical and policy)

• Facilitates regional approaches and solutions

• Creates council “buy-in”



Emerging thinking

“Design”

“Management”

“Use”

Wellbeing

Viability

Ecology

Connection, 
mana and mauri



Wastewater overview

4 catchments

2,367 km pipes

168 pump stations

420,000 popn.

153 MLD

Treated effluent

to CMA 

26,000 tonnes 

sludge / year



Pipe age profile



Overflow locations

Over 250 overflow locations

About 70 per year operate 
during wet weather, 1 to 12 
times in typical year

Most pump stations rarely 
overflow but have facility to

Constructed overflows are 
best engineering practise for 
public health protection



Overflow examples



Environmental monitoring overflows



Dry weather surveillance monitoring



Questions?


