Greater Wellington Regional Council:
Collaborative Modelling Project

Te Awarua-o-Porirua Whaitua Committee 2 July 2015

Natasha Tomic, senior science coordinator
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Collaborative Modelling Project

Bringing together the knowledge required to test la nd use and
resource limit scenarios

Mirrors the whaitua process — it is based on consensu S

A collaborative modelling hub jointly agrees on wha t models
and knowledge are ‘fit for purpose’ and who is doin g what

Delivers trusted knowledge/science

The whaitua committee is ‘the client’ - provides pote ntial
management scenario questions
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Modelling

* Modelling informs decision-making on the potential Impacts
of setting freshwater objectives and limits

* Modelling provides likely outcomes and consequences of
policy options

 Models are used to fill in the gaps and make bestu  se of data
 Models are used to make predictions

A management scenario - what the future may look lik e for a
catchment
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Collaborative Modelling Project

Key modelling phases:

Developing an Overarching Knowledge Framework

Ruamahanga whaitua modelling:
O Scenarios incl. status quo
O Limit setting
U Managing to limits (implementation)

Modelling for other whaitua — Te Awarua-o-Porirua is n

It is a social process as much as delivering scienc
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It Is a social process
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Resolving differences
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Why we doing this?

Removes ‘my science is better than your science’

Creates ‘our science’
Drives ‘for fit for purpose’ modelling through cons ensus
Enables co-development = ownership

The whaitua committees and communities - trust in the outputs, not
arguing the process by which we got there

Better buy-in

Creates building blocks for future decision-making
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What is the overarching knowledge
framework?

5 Guiding \ « Organisation of all knowledge and how
gk N\ Ao a knowledge is used to inform the values/limit
setting process

* A holistic approach — Cosmopolitan/P  akeha and
Maori world views

e A process to enable information/knowledge to
feed into the whaitua values/limit setting process

Na 6 rourou, na taku rourou,

v e Conceptual, replicable framework that can be
used at any scale
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Five guiding principles

Managing natural and physical ng'_ﬂﬁ“ll of and respect for
resourcesin a holistic manner, mauri and the intrinsic values
recognising they are of natural and physical features
interconnected and and including the connections
reliant upon one between natural
another. processes and
. : human
cultures.

Interconnectedness ld.enti‘hj' f
/ Ki uta ki Tai Wairuatanga

Recognition that

between, the we all havea part
]

Regional Council, Partnership/ \ Guardianship/ .tu play alil

iwi and the Mahitahi Kaitiakitanga guardilans ‘l::nl

community, based on maintainan

/ enhance our
a commitment to Judgement based natural and

active engagement, on knowledge / phiyilcal resonirces,
good faith and a T6 Matou "for current and
commonality of purpose. 4 whakapono

" 4 future generations.

Partnership

Recognition that our actions will
be considered and justified by
using the best available
information and good judgement.
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Matauranga Maori Framework

Matauranga Maori
Framework Outcomes — iwifhapu aspirations
Agreed vision
Implementation Objectives/goals/priorities
Imtagrators Knowledge Systerns Valuoes  Wieavers

Scenario
modelling Biological subgroup

Land usef
aconomic subgroup

Chemo phiysical

Collaborative [
modelling N Hm; = :
prnie::t eomorphicdogic B
Socialioultural ;
-
WHAITUA COMMITTEE '

Regional Council Mana Whenua Community Stakeholders Industry
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Matauranga Wairarapa

na taku rourou,
Ka ora ai te iwi
With your basket and my basket the people will thrive
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Collaborative modelling

Ruamahanga Whaitua Modelling Architecture
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What have we learned ?

* Ensure everyone understands the process & what it i
‘have it in writing’

» Clear mandate for all parties
« Clarify and agree on language & terminology, & thei

e Organisational buy-in is not enough — secure funding
resourcing

nvolves —

r meaning

&
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And still learning...

« Allow iwi to have their own safe space

 Don'ttry to ‘integrate’ m atauranga M aori, allow it to have its own
space; weave the knowledge in

* Allow more time, much more than you think

e |tis not a sprintitis a marathon
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