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Council 
 

 
Wednesday 20 November 2019 at 9.30am 
(Reconvened from 30 October 2019) 
Council Chamber, Greater Wellington Regional Council, Level 2, 15 Walter Street, Te Aro, 
Wellington 
 

 Public Business 
 
No.  Item  Report  Page 

1.  Apologies     

2.  Conflict of interest declarations     

Governance 

3.  Proposed committee and advisory group structure for 
the 2019‐2022 triennium 

19.491  3 

4.  Councillor appointments   19.495  10 

5.  Appointment of directors to Council companies  19.493  18 

6.  Local government appointments to committees and 
advisory groups 

19.489  25 

7.  Revised elected member remuneration 2019/20  19.488  33 

8.  Proposed meeting schedule for the remainder of 
2019 

19.482  61 

Corporate 

9.  Shareholder Resolutions in lieu of Annual General 
Meeting – WRC Holdings Limited 

19.496  65 

10.  Resolution to exclude the public  19.497  131 

Public Excluded Business 

11.  Snapper Services  PE19.492  132 

 

Council meeting 20 November 2019, order paper - Agenda

2



 

       
Council 
20 November 2019 
Report 19.491 

For Decision 

PROPOSED COMMITTEE AND ADVISORY GROUP STRUCTURE                          
FOR 2019 – 2022 TRIENNIUM 

Te take mō te pūrongo 
Purpose 

1. For Council  to  adopt  its  committee  and  advisory  group  structure  for  the 2019‐2022 
triennium. 

He tūtohu 
Recommendations 

That the Council: 

1  Adopts the committee structure outlined in Attachment 1: 

a. Environment Committee (Committee of the whole) 

b. Transport Committee (Committee of the whole) 

c. Chief Executive Employment Review Committee 

d. Climate Committee 

e. Finance, Risk and Assurance Committee 

f. Regional Transport Committee 

g. Te Upoko Taiao – Natural Resources Plan Committee 

h. Wairarapa Committee 

i. Wellington Regional Strategy Committee 

j. Hutt  Valley  Flood  Management  Subcommittee,  as  a  subcommittee  of  the 
Environment Committee. 

2  Adopts the advisory group structure outlined in Attachment 2:  

a. Ara Tahi 

b. Farming Reference Group 

c. Lower Ruamahanga Valley Flood Management Advisory Committee 

d. Ruamāhanga Whaitua Committee 

e. Waiohine Flood Management Plan Steering Group 
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f. Wellington Region Climate Change Working Group 

g. Whaitua Te Whanganui‐a‐Tara Committee. 

3 Notes  that  terms  of  reference  for  these  bodies  will  be  prepared  for  adoption  by 
Council at its meeting on 12 December. 

4 Notes  the Council  resolution of 2 October 2019, which  recommended  the draft Ara 
Tahi partnership model to the incoming Council for consideration and discussion with 
Ara Tahi, and further notes that this will be a matter for early conversation with Ara 
Tahi with the intention of Te Ara Tahi Committee being established early in 2020.  

5 Agrees that the committee structure will be subject to a mid‐term review.  

Te tāhū kōrero 
Background 

Committee structure 

2. The  Local  Government  Act  2002  empowers  the  Council  to  establish  committees, 
subcommittees and other decision‐making bodies that it considers appropriate.  The 
Council may also appoint joint committees with other local authorities.  Non‐elected 
members may be appointed to committees, subcommittees and advisory groups. 

3. For the 2019‐2022 triennium, it is proposed that the Council appoint two ‘committees 
of  the whole’  to consider matters  related  to  the environment and  transport, with a 
number  of  additional  committees  to  oversee  specific  matters,    including  climate,  
finance,  audit  and  risk,  regional  plan  development,  and  Wairarapa  matters.  The 
committees  of  the whole  (Environment  Committee  and  Transport  Committee) will 
enable all councillors to participate and to vote on all issues within the jurisdiction of 
those committees. 

4. In addition, the Council  is required to establish a Regional Transport Committee and 
be part of a Civil Defence Emergency Management Group, which is a joint committee. 

5. On  2  October  2019  the  Council  resolved  that  the  Wellington  Regional  Strategy 
Committee,  Te  Upoko  Taiao  –  Natural  Resources  Plan  Committee,  Te  Awarua‐o‐
Porirua  Committee,  and Wellington Water  Committee would  not  be  disestablished 
following the 2019 local elections. 

6. I  recommend  the  proposed  committee  and  subcommittee  structure  outlined  in 
Attachment 1. 

Proposed Te Ara Tahi Committee 

7. On 2 October 2019 the Council resolved to recommend to the  incoming Council the 
new draft Ara Tahi partnership model, endorsed by Ara Tahi, for the consideration of 
the  incoming  Council  and  for  discussion with  Ara  Tahi.    The  new  approach would 
replace  the  longstanding  Ara  Tahi  advisory model with  a  Te  Ara  Tahi  Committee 
comprised of Councillors and persons appointed by Council on the nomination of the 
mana whenua of the Wellington Region.   I wish to provide the early opportunity for 
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the Council to discuss the proposal with Ara Tahi, with the intention that the Council 
will establish this new committee in early 2020. 

Advisory groups 

8. The  Council  has  traditionally  established  a  number  of  advisory  groups  to  provide 
advice and recommendations that  inform the consideration of matters and decision‐
making by committees and Council. 

9. On  2  October  2019  the  Council  resolved  that  Ara  Tahi,  Ruamāhanga  Whaitua 
Committee,  Waiohine  Flood  Management  Plan  Steering  Group,  and  Whaitua  Te 
Whanganui‐a‐Tara  Committee  would  remain  in  existence  until  their  respective 
purposes and functions have been completed. 

10. I recommend the proposed advisory group structure outlined in Attachment 2. 

Terms of reference 

11. Terms  of  reference  are  an  important mechanism  by  which  the  Council  is  able  to 
allocate  responsibilities  to  committees  and  advisory  groups.  Specific  terms  of 
reference  will  need  to  be  prepared  for  each  committee  and  advisory  group.  It  is 
anticipated that officers, in consultation with committee chairs and deputy chairs, will 
prepare  terms  of  reference  for  the  committees  and  advisory  groups  and  that  the 
Council will adopt the terms of reference and committee delegations at its meeting on 
12 December 2019. 

Appointments to committee and advisory groups 

12. The appointment of Councillors to committees and advisory groups is the subject of a 
separate report to this meeting. 

Mid‐term review 

13. It  will  be  appropriate  for  the  Council  to  undertake  a  mid‐term  review  of  its 
governance structures to ensure that they remain fit for purpose.  

Ngā hua ahumoni 
Financial implications 

14. There are no financial implications. 

Te huritao ki te huringa o te āhuarangi 
Consideration of climate change 

15. The  matters  requiring  decision  in  this  report  were  considered  by  officers  in 
accordance with the process set out in Greater Wellington Regional Council’s Climate 
Change  Consideration  Guide.  There  is  no  need  to  conduct  climate  change 
assessments. 

Mitigation and adaptation assessments 

16. There is no need to conduct climate change assessments. 
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Ngā tikanga whakatau 
Decision‐making process 

17. The matters requiring decision  in this report were considered by officers against the 
decision‐making requirements of Part 6 of the Local Government Act 2002. 

Te hiranga 
Significance 

18. After considering the significance (as defined by Part 6 of the Local Government Act 
2002)  of  the matters,  taking  into  account  Council’s  Significance  and  Engagement 
Policy  and Decision‐making Guidelines,  it  is  recommended  that  the matters  in  this 
report are of low significance. 

Te whakatūtakitaki 
Engagement 

19. Given  the  low  significance  of  the  matters  for  decision,  no  engagement  was 
considered to be required. 

Ngā tūāoma e whai ake nei 
Next steps 

20. The terms of reference for the committees and advisory groups will be prepared for 
consideration by Council at its meeting on 12 December 2019.  

Ngā āpitihanga 
Attachments 
 Number  Title 

 1  Proposed committee structure 

 2  Proposed advisory group structure 

 

Ngā kaiwaitohu             
Signatory 

Writer  Councillor Daran Ponter, Council Chair 
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with Council’s roles or Committee’s terms of reference 

This  proposal  has  been  developed  consistent  with  Council’s  responsibilities  under  the 
Local Government Act 2002. 

Implications for Māori 

There are no known impacts for mana whenua. The proposed establishment of Te Ara Tahi 
Committee is a matter for further discussion with Ara Tahi. 

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

There are no implications for Council’s strategies, policies and plans. 

Internal consultation 

Consultation was undertaken with Councillors. 

Risks and impacts: legal / health and safety etc. 

There are no risks. 
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Attachment 1 to Report 19.491 
 

PROPOSED COMMITTEE STRUCTURE 

Environment 
(Committee of the 

whole) 

Transport 
Committee 

(Committee of the 
whole) 

Chief Executive 
Employment 

Review 
Climate Finance, Risk and 

Assurance 
Regional 

Transport 

Te Upoko Taiao – 
Natural 

Resources Plan 
Wairarapa Wellington 

Regional Strategy 

Hutt Valley Flood 
Management 

Council 
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Attachment 2 to Report 19.491 
 

PROPOSED ADVISORY GROUPS 

Ara Tahi 1 
Farming Reference 

Group 2 

Lower Ruamahanga 
Valley Floodplain 

Management  Advisory 
Committee 2 

Waiohine Flood 
Management Plan 
Steering Group 4 

Wellington Regional 
Climate Change Working 

Group 5 

Whaitua Te Whanganui-
a-Tara Committee 3 

Ruamāhanga Whaitua 
Committee 3 

1. To be reformed to become a committee of Council (the subject of a future report to Council) 
2. Reports to Environment Committee 
3. Reports to Environment Committee (non-regulatory matters) and Te Upoko Taiao – Natural Resource Management Committee (regulatory matters) 
4. Reports to the Wairarapa Committee 
5. Reports to the Climate Committee 
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Council 
20 November 2019 
Report 19.495 

For Decision 

COUNCILLOR APPOINTMENTS 

Te take mō te pūrongo 
Purpose 

1. For  the Council  to appoint Councillors  to  committees, advisory groups, and external 
organisations. 

He tūtohu 
Recommendation 

That  the  Council  appoints  Councillors  to  committees,  advisory  groups,  and  external 
organisations, as set out in Attachment 1 to this report. 

Te tāhū kōrero 
Background 

2. Subject to the Council resolving the matters for decision in the report on the proposed 
committee and advisory group structure for the 2019‐2022 triennium (Report 19.491), 
this  report provides  for  the appointment of Councillors  to  committees and advisory 
groups, and also for appointments to external organisations. 

3. The proposed appointments are set out in Attachment 1. 

Ngā hua ahumoni 
Financial implications 

4. There are no financial implications. 

Te huritao ki te huringa o te āhuarangi 
Consideration of climate change 

5. The matters requiring decision  in this report were considered  in accordance with the 
process set out in Greater Wellington Regional Council’s Climate Change Consideration 
Guide. 
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Mitigation and adaptation assessments 

6. There is no need to conduct climate change assessments. 

Ngā tikanga whakatau 
Decision‐making process 

7. The matters requiring decision in this report have been assessed against the decision‐
making requirements of Part 6 of the Local Government Act 2002. 

Te hiranga 
Significance 

8. The  significance  (as  defined  by  Part  6  of  the  Local  Government  Act  2002)  of  the 
matters  for decision has been  considered,  taking  into  account Council's  Significance 
and Engagement Policy and Decision‐making Guidelines. Due to the procedural nature 
of these decisions, it is recommended that these matters are of low significance. 

Te whakatūtakitaki 
Engagement 

9. Given  the  low  significance  of  these matters,  no  engagement was  considered  to  be 
required. 

Ngā tūāoma e whai ake nei 
Next steps 

10. The appointments will be communicated to relevant stakeholders. 

Ngā āpitihanga 
Attachment 

 Number  Title 

 1  Proposed Councillor appointments to committees, advisory groups, and 
external organisations 

Ngā kaiwaitohu 
Signatory 

Writer  Cr Daran Ponter, Council Chair 
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with Council’s roles or Committee’s terms of reference 

The Council  is responsible  for making appointments to committees, advisory groups and 
external organisations. 

Implications for Māori 

The details of the formation of Te Ara Tahi Committee are still to be negotiated with iwi. 
This includes mana whenua appointments to other Council committees.  

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

There are no implications for Council’s strategies, policies and plans. 

Internal consultation 

Consultation was undertaken with Councillors. 

Risks and impacts: legal / health and safety etc. 

There are no risks. 
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Attachment 1 to Report 19.495 
 

 

PROPOSED COUNCILLOR APPOINTMENTS TO COMMITTEES, ADVISORY 

GROUPS, AND EXTERNAL ORGANISATIONS  

Committees 

Environment Committee (Committee of the whole) 
Cr Gaylor (Chair) 
Cr Connelly (Deputy Chair) 
Cr Blakeley 
Cr Brash 
Cr Hughes 
Cr Kirk‐Burnnand 
Cr Laban 
Cr Lamason 
Cr Lee 
Cr Nash 
Cr Ponter 
Cr Staples 
Cr van Lier 

 
Transport Committee (Committee of the whole) 
Cr Blakeley (Chair) 
Cr Lee (Deputy Chair) 
Cr Brash 
Cr Connelly 
Cr Gaylor 
Cr Hughes 
Cr Kirk‐Burnnand 
Cr Laban 
Cr Lamason 
Cr Nash 
Cr Ponter (Spokesperson) 
Cr Staples 
Cr van Lier 

 

Chief Executive Employment Committee  
Cr Hughes (Chair)  
Cr Gaylor (Deputy Chair) 
Cr Kirk‐Burnnand 
Cr Laban 
Cr Ponter 
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Attachment 1 to Report 19.495 
 

 

Climate Committee 
Cr Nash (Chair) 
Cr Lee (Deputy Chair) 
Cr Brash 
Cr Connelly 
Cr Gaylor 
Cr Kirk‐Burnnand 
Cr Laban 
Cr van Lier 

 
Finance, Risk and Assurance Committee   
Cr Kirk‐Burnnand (Deputy Chair) 
Cr Blakeley 
Cr Connelly 
Cr Hughes 
Cr Lamason 

 
Te Upoko Taiao – Natural Resources Plan Committee 
Cr Brash (Co‐Chair) 
Cr Connelly 
Cr Gaylor 
Cr Nash 
Cr Staples 
Cr van Lier 

 
Regional Transport Committee   
Cr Staples (Chair)   
Cr Ponter (Deputy Chair) 

 
Wellington Regional Strategy Committee   
Cr Lee 
Cr Blakeley (Alternate) 

Wairarapa Committee   
Cr Staples (Chair) 
Cr Gaylor 
Cr van Lier 
Cr Lamason (Alternate) 
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Attachment 1 to Report 19.495 
 

 

Subcommittee 

Hutt Valley Flood Management Subcommittee  
Cr Lamason (Chair) 
Cr van Lier (Deputy Chair) 
Cr Connelly 
Cr Laban 
 
Portfolio Leaders 
 
Parks, Forests, Biodiversity and Recreation Portfolio Leader 
Cr Lamason 
Cr van Lier (Associate) 
 
Sustainable Development Portfolio Leader 
Cr Lee 
Cr Blakeley (Associate) 
 
Wellington Bus Priority Project Portfolio Leader 
Cr Lee 
 

Joint Committees 

Civil Defence Emergency Management Group 
Cr Ponter 

Te Awarua‐o‐Porirua Committee 
Cr Brash 

Wellington Water Committee 
Cr Brash – To 30 March 2021 
Cr van Lier – From 1 April 2021 

Cr van Lier – Alternate to 30 March 2021 
Cr Brash – Alternate from 1 April 2021 

Advisory Groups 

Ara Tahi 
Cr Ponter 
Cr Staples 
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Attachment 1 to Report 19.495 
 

 

Farming Reference Group 
Cr Gaylor 
Cr Staples 

Lower Ruamahanga Valley Flood Management Advisory Committee 
Cr Gaylor 
Cr Staples 

Ruamahanga Whaitua Committee 
Cr Connelly 

Waiohine Flood Management Plan Steering Group 
Cr Lamason 
Cr Staples 

Wellington Region Climate Change Working Group 
Cr Nash 
Cr Lee (Alternate) 

Whaitua Te Whanganui‐a‐Tara Committee 
Cr Blakeley 
Cr Connelly 
 
 
Other bodies 
 
Let’s Get Wellington Moving Oversight Group 
Cr Ponter 
Cr Blakeley 
 
Wellington Regional Stadium Trust 
Cr Hughes 
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Attachment 1 to Report 19.495 
 

 

Other appointments 

Organisation  Appointee 

Accessibility Advocate  Cr Lee 

Friends of the Otaki River Group  Cr Gaylor 

Friends of the Waikanae River Group   Cr Gaylor 

Friends of the Waiwhetu Stream Group  Cr Lamason 

Kapiti Ecological Restoration Maintenance 
Trust 

Cr Gaylor 

Transport Users Reference Group  Cr Lee 

University of Otago, Wellington Animal 
Ethics Committee 

Cr Brash 

 

Wairarapa Moana Wetlands Project 
Governance Group 

Cr Staples (Chair) 

Cr Lee 

Wellington Regional TB Free Committee  Cr Staples 

Wellington Region Waste Management and 
Minimisation Plan Joint Committee 

Cr Connelly 

Whitireia Park Board  Cr Brash 

Cr Kirk‐Burnnand 

Cr Lamason 
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Council 
20 November 2019 
Report 19.493 

For Decision 

APPOINTMENT OF DIRECTORS TO COUNCIL COMPANIES 

Te take mō te pūrongo 
Purpose 

1. To appoint Councillors as directors of WRC Holdings  Limited and  to  remove  certain 
existing directors from WRC Holdings Limited. 

He tūtohu 
Recommendations 

That the Council: 

1 Resolves  as  a  special  resolution,  by  way  of  written  resolutions  contained  in 
Attachment 1 – Shareholder Resolutions, to appoint and remove certain directors, and 
to appoint the Chair, of WRC Holdings Limited. 

2 Consents  to  WRC  Holdings  Limited,  as  the  sole  shareholder  of  Port  Investments 
Limited  and Greater Wellington  Rail  Limited,  passing  its  shareholder  resolutions  to 
give effect to the director changes, and appointment of the Chairs, in Attachment 1. 

3 Authorises  the  Chair  of  Council  to  sign  the  written  resolutions  as  the  authorised 
person. 

Te horopaki 
Context 

2. Council,  as  the  sole  shareholder,  is  required  under  section  57(1)  of  the  Local 
Government  Act  2002  to  have  a  policy  on  the  appointment  and  remuneration  of 
directors to council organisations.  

3. Council’s  “Policy  on  the  appointment  and  remuneration  of  directors  of  council 
organisations” allows for a balance between independent directors and Councillors on 
the board of WRC Holdings Limited.  

4. WRC Holdings Limited’s constitution provides for a minimum of four, and a maximum 
of  seven,  directors.  There  must  be  a  minimum  of  two  directors  who  are  not 
Councillors.  

5. WRC Holdings  Limited holds  the  shares  in Greater Wellington Rail  Limited and Port 
Investments  Limited.  Together,  these  companies  form  the WRC  Holdings  group  of 
companies and have the same set of directors and Chair. 
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Te tātaritanga 
Analysis 

6. The WRC Holdings group of companies currently has seven directors, of which three 
are independent (external) directors. These directors are: 
a. Nick Leggett, appointed in October 2017 for a three year term 
b. Helen Mexted  and Nancy Ward,  both  appointed  in  June  2019  for  three  year 

terms. 

7. In November 2016, Council appointed Councillors Roger Blakeley, Barbara Donaldson, 
Prue  Lamason  and  Ian  McKinnon  as  directors  of  the  WRC  Holdings  group  of 
companies.  

8. It  is  proposed  to  re‐appoint  Councillors  Prue  Lamason  and  Roger  Blakeley,  and  to 
appoint Councillors Chris Kirk‐Burnnand and Glenda Hughes as directors of  the WRC 
Holdings  group  of  companies.  These  appointments  would  be  effective  from  20 
November 2019, for a term until 31 December 2022. 

9. It is also proposed to remove former Councillors Barbara Donaldson and Ian McKinnon 
as directors of  the WRC Holdings group of  companies, effective  from 20 November 
2019. 

10. The current appointment of Councillors Prue Lamason as Chair of each of  the  three 
companies  ends  on  31  December  2019.  It  is  proposed  that  this  appointment  be 
extended until 31 December 2022.  

11. As these appointments and removals are made under the Companies Act 1993, there 
is a  formal process  for the appointments by way of special resolutions, as set out  in 
Attachment 1.  

12. Council  needs  to  authorise  a  person  to  sign  the  resolutions  on  its  behalf,  and  it  is 
recommended that the Council Chair be the authorised person. 

13. Under that Act, the Council, as sole shareholder in WRC Holdings Limited, is required 
to:  

a. Resolve by special resolution to appoint each of the directors to WRC Holdings 
Limited. 

b. Consent  to WRC  Holdings  Limited  passing  special  resolutions  to  appoint  the 
same directors to Port Investments Limited and Greater Wellington Rail Limited. 

c. Resolve,  by  special  resolution,  to  appointment  the  Chair  to  WRC  Holdings 
Limited. 

d. Consent  to WRC  Holdings  Limited  passing  special  resolutions  to  appoint  the 
Chair of Port Investments Limited and Greater Wellington Rail Limited. 

e. Resolve  by  special  resolution  to  remove  certain  directors  of  WRC  Holdings 
Limited. 

f. Consent to WRC Holdings Limited passing special resolutions to remove certain 
directors of Port Investments Limited and Greater Wellington Limited. 
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Ngā hua ahumoni 
Financial implications 

14. Councillors  appointed  as  directors  do  not  receive  payment  for  their  roles  on  these 
company boards. As such, there are no financial implications of these decisions. 

Te huritao ki te huringa o te āhuarangi 
Consideration of climate change 

15. The matters requiring decision in this report were considered by officers in accordance 
with  the  process  set  out  in  Greater Wellington  Regional  Council’s  Climate  Change 
Consideration Guide. 

Mitigation and adaptation assessments 

16. The matters addressed in this report are of a procedural nature, and there is no need 
to conduct climate change assessments. 

Ngā tikanga whakatau 
Decision‐making process 

17. The matters requiring decision  in this report were considered by officers against the 
decision‐making requirements of Part 6 of the Local Government Act 2002. 

Te hiranga 
Significance 

18. Officers considered the significance (as defined by Part 6 of the Local Government Act 
2002) of the matters, taking into account Council's Significance and Engagement Policy 
and  Decision‐making  Guidelines.  Officers  recommend  that  the matters  are  of  low 
significance. 

Te whakatūtakitaki 
Engagement 

19. Given the low significance of this matter, no engagement was undertaken. 

Ngā tūāoma e whai ake nei 
Next steps 

20. Once  signed,  officials  will  send  the  shareholder  resolutions  to  the  board  of WRC 
Holdings Limited. 

21. WRC Holdings  Limited will meet on 10 December 2019  to  confirm  the positions on 
GWRL  and  PIL.  The  new  directors will  be  sent  induction  information  prior  to  that 
meeting. 
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Ngā āpitihanga 
Attachment 

 Number  Title 

 1  Shareholder Resolutions 

Ngā kaiwaitohu 
Signatories 

Writer  Seán Mahoney – Company Portfolio Manager 

Approvers  Luke Troy – General Manager, Strategy 
Samantha Gain – General Manager, Corporate Services 
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with Council’s roles or Committee’s Terms of Reference 

Council, as the sole shareholder,  is  legally responsible for making these appointments to 
council organisations. 

Implications for Māori  

There are no known impacts for mana whenua. 

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

These  appointments  are made  in  line  with  Council’s  “Policy  on  the  appointment  and 
remuneration of directors of council organisations”. 

Internal consultation 

Strategy and Corporate Services were consulted. 

Risks and impacts: legal / health and safety etc. 

No risks are identified from this decision. 
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Attachment 1 to Report 19.493 

Shareholder resolutions 

 

WELLINGTON REGIONAL COUNCIL  
(the Shareholder) 

W R C HOLDINGS LIMITED  
(the Company) 

Written  resolutions of the sole shareholder and agreement of entitled person of  the 
Company pursuant  to  clauses 20, 21, 23, and 28 of  the Company’s Constitution and 
dated 20 November 2019 
_________________________________________________________________ 

1.  Wellington Regional Council,  being  the  sole  shareholder  and  entitled person  of 
the Company, resolves as a special resolution and agrees: 

1.1 That Roger Blakeley  be  appointed  as  a  director  of WRC Holdings  Limited 
with effect from and including 20 November 2019; 

1.2 That Glenda Hughes be  appointed  as  a director of WRC Holdings  Limited 
with effect from and including 20 November 2019; 

1.3 That  Chris  Kirk‐Burnnand  be  appointed  as  a  director  of  WRC  Holdings 
Limited with effect from and including 20 November 2019; 

1.4 That  Prue  Lamason  be  appointed  as  a  director  of WRC Holdings  Limited 
with effect from and including 20 November 2019;  

1.5 That Prue Lamason be appointed as Chairperson of WRC Holdings Limited 
with effect from and including 20 November 2019 until 31 December 2022;  

1.6 That Barbara Donaldson be removed as a director of WRC Holdings Limited 
with effect from and including 20 November 2019;  

1.7 That Ian McKinnon be removed as a director of WRC Holdings Limited with 
effect from and including 20 November 2016. 

2 Wellington Regional Council,  being  the  sole  shareholder  and  entitled person  of 
the Company consents to WRC Holdings Limited, as the sole shareholder of Port 
Investments  Limited  and  Greater Wellington  Rail  Limited,  passing  shareholder 
resolutions: 

2.1 Appointing Roger Blakeley, Glenda Hughes, Chris Kirk‐Burnnand  and Prue 
Lamason  as  directors  of  Port  Investments  Limited  and  removing  Barbara 
Donaldson and Ian McKinnon as directors of Port Investments Limited; 

2.2 Appointing Roger Blakeley, Glenda Hughes, Chris Kirk‐Burnnand  and Prue 
Lamason  as  directors  of  Greater  Wellington  Rail  Limited  and  removing 
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2

Barbara Donaldson and  Ian McKinnon as directors of Greater Wellington 
Rail Limited; 

2.3 Appointing Prue Lamason as Chairperson of Port Investments Limited; and 

2.4 Appointing  Prue  Lamason  as  Chairperson  of  Greater  Wellington  Rail 
Limited. 

Signed by Wellington Regional Council, being the sole shareholder and entitled person 
of the Company, by: 

________________________ 
Authorised Person 
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Council 
20 November 2019 
Report 19.489 

For Decision 

LOCAL GOVERNMENT APPOINTMENTS TO COMMITTEES 
 AND ADVISORY GROUPS 

Te take mō te pūrongo 
Purpose 

1. For  Council  to  appoint  territorial  authority  and  New  Zealand  Transport  Agency 
representatives  to  the  Regional  Transport  Committee;  and  territorial  authority 
members  to  the  Wairarapa  Committee,  Hutt  Valley  Flood  Management 
Subcommittee,  Ruamāhanga  Whaitua  Committee,  Waiohine  Flood  Management 
Steering  Committee,  Wellington  Regional  Climate  Change  Working  Group,  and 
Whaitua Te‐Whanganui‐a‐Tara Committee. 

He tūtohu 
Recommendations 

That the Council: 

1 Appoints  to  the  Regional  Transport  Committee,  as  territorial  authority 
representatives: 

a. Mayor  Greg  Lang  to  represent  Carterton  District  Council,  and  Deputy Mayor 
Rachel Vergunst as alternate 

b. Mayor  Campbell  Barry  to  represent Hutt  City  Council,  and Deputy Mayor  Tui 
Lewis as alternate 

c. Mayor  K.  Gurunathan  to  represent  Kāpiti  Coast  District  Council  and  Deputy 
Mayor Janet Holborow as alternate 

d. Mayor  Lynn Patterson  to  represent Masterton District Council,  and Councillor 
Brent Gare as alternate 

e. Mayor Anita Baker to represent Porirua City Council, and Councillor Ross Leggett 
as alternate 

f. Mayor  Alex  Beijin  to  represent  South Wairarapa  District  Council,  and  Deputy 
Mayor Garrick Emms as alternate 

g. Mayor Wayne Guppy to represent Upper Hutt City Council, and Deputy Mayor 
Hellen Swales as alternate 

h. Mayor  Andy  Foster  to  represent Wellington  City  Council,  and  Deputy Mayor 
Sarah Free as alternate. 
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2 Appoints  Emma  Speight  to  the  Regional  Transport  Committee  as  the New  Zealand 
Transport Agency representative, and Amy Kearse as alternate. 

3 Appoints to the Wairarapa Committee: 

a. Mayor  Greg  Lang  to  represent  Carterton  District  Council,  and  Deputy Mayor 
Rebecca Vergunst as alternate 

b. Mayor  Lyn  Patterson  to  represent Masterton  District  Council,  and  Councillor 
David Holmes as alternate 

c. Mayor  Alex  Beijin  to  represent  South Wairarapa  District  Council,  and  Deputy 
Mayor Garrick Emms as alternate. 

4 Appoints to the Waiohine Flood Management Plan Steering Group: 

a. Councillor  Brian  Deller  and  Councillor  Jill  Greathead  to  represent  Carterton 
District Council 

b. Councillor Rebecca Fox and Councillor Leigh Hay to represent South Wairarapa 
District Council. 

5 Appoints to the Wellington Region Climate Change Working Group: 

a. Councillor  Russell  Keys  to  represent  Carterton  District  Council,  and  Cr  Robyn 
Cherry‐Campbell as alternate 

b. Councillor  Andy Mitchell  to  represent  Hutt  City  Council,  and  Councillor  Josh 
Briggs as alternate 

c. Mayor K. Gurunathan  to  represent Kāpiti Coast District Council, and Councillor 
Sophie Handford as alternate 

d. Councillor Chris Peterson to represent Masterton District Council, and Councillor 
Sandy Ryan as alternate 

e. Councillor Josh Trlin to represent Porirua City Council 

f. Councillor  Brian  Jephson  to  represent  South Wairarapa  District  Council,  and 
Councillor Brenda West as alternate 

g. Mayor Wayne Guppy to represent Upper Hutt City Council, and Deputy Mayor 
Hellen Swales as alternate 

h. Councillor  Tamatha  Paul  to  represent Wellington  City  Council,  and  Councillor 
Laurie Foon as alternate. 

6 Appoints to the Whaitua Te‐Whanganui‐a‐Tara Advisory Committee: 

a. Deputy Mayor Tui Lewis to represent Hutt City Council 

b. Mayor Wayne Guppy to represent Upper Hutt City Council 

c. Councillor Tamatha Paul to represent Wellington City Council. 

7 Appoints to the Ruamāhanga Whaitua Committee:  

a. Councillor David Holmes to represent Masterton District Council 

b. Carterton District Council – to be advised 
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8 Notes  that  the  Wellington  City  Council  nominees  are  subject  to  confirmation  by 
Wellington City Council at its meeting on 20 November 2019. 

9 Notes that the South Wairarapa District Council nominees are subject to confirmation 
by South Wairarapa District Council at its meeting on 20 November 2019. 

10 Notes  that  appointments  to  the  Hutt  Valley  Flood  Management  Subcommittee, 
Wellington  Regional  Strategy  Committee,  and  the  Lower  Ruamahanga  Valley 
Floodplain Management Advisory Committee are  the subject of separate  reports,  to 
be considered by Council on 12 December 2019. 

Te horopaki 
Context 

2. After  each  local  government  triennial  election, Greater Wellington  Regional  Council 
must establish a Regional Transport Committee, as required by section 105 of the Land 
Transport Management Act 2003. 

3. Greater Wellington  Regional  Council  formed  the Wairarapa  Committee  to  consider 
matters of importance to the Wairarapa and to make recommendations to Council on 
these matters. 

4. Wellington Region Climate Change Working Group was formed to provide a forum for 
councils  and mana whenua  from  the Wellington  Region  to  network,  discuss  issues, 
share information and achieve a consistent approach on climate change mitigation and 
adaptation. 

5. Whaitua  Te‐Whanganui‐a‐Tara  exists  to  facilitate  community  and  stakeholder 
engagement  in  the development of a Whaitua  Implementation Programme  that will 
outline  regulatory  and  non‐regulatory  proposals  for  integrated  land  and  water 
management in the Whaitua. 

6. The Wairarapa  Committee  formed  the Waiohine  Flood Management  Plan  Steering 
Group to oversee the completion of the Waiohine FMP and to make recommendations 
to the Wairarapa Committee on the FMP. 

7. Ruamāhanga Whaitua Committee exists to advise Te Upoko Taiao – Natural Resources 
Plan  Committee  of  the  Whaitua  Implementation  Programme  in  the  Ruamāhanga 
Whaitua. 

8. Wellington  City  Council  and  South  Wairarapa  District  Council  both  have  Council 
meetings  on  20  November  2019,  during which  they  are  expected  to  confirm  their 
nominees. 

Te tātaritanga 
Analysis 

9. The Land Transport Management Act 2003 sets out the membership requirements of 
the Regional Transport Committee: 

a. Two regional council members, one of whom must be Chair of the committee 
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b. One  person  from  each  territorial  authority  in  the  region  to  represent  that 
territorial authority 

c. One person to represent the New Zealand Transport Agency 

d. Each  territorial  authority  nominee  and  the  New  Zealand  Transport  Agency 
nominee may  be  represented with  full  voting  rights  by  an  alternate  in  their 
absence. 

10. The  Wairarapa  Committee,  Hutt  Valley  Flood  Management  Subcommittee,  and 
Wellington  Region  Climate  Change Working Group  are  subject  to  establishment  by 
Council and ratification of their respective terms of reference. 

11. Waiohine Flood Plain Management Steering Group and the Whaitua Te‐Whanganui‐a‐
Tara Committee remain in existence until their respective purposes and functions have 
been  completed,  subject  to  Council’s  ratification  of  their  respective  terms  of 
references. 

12. The full list of appointments is set out in Attachment 1 – Territorial authority and New 
Zealand Transport Agency memberships to committee and advisory bodies. 

13. Council  appointments  are  subject  to  a  separate  report  –  Committee  Appointments 
(Report 19.495). 

Ngā hua ahumoni 
Financial implications 

14. There are no financial implications as the costs of remuneration for the members will 
be  met  by  the  respective  territorial  authorities  and  the  New  Zealand  Transport 
Agency. 

Te huritao ki te huringa o te āhuarangi 
Consideration of climate change 

15. The matters requiring decision in this report were considered by officers in accordance 
with  the  process  set  out  in  Greater Wellington  Regional  Council’s  Climate  Change 
Consideration Guide.  

Mitigation and adaptation assessments 

16. The matters addressed in this report are of a procedural nature, and there is no need 
to conduct climate change assessments. 

Ngā tikanga whakatau 
Decision‐making process 

17. The matters requiring decision  in this report were considered by officers against the 
decision‐making requirements of Clause 31 of Schedule 7 to the Local Government Act 
2002. 

18. The  requirements  for making appointments  to  the Regional Transport Committee  is 
stated in paragraph 9.  
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Te hiranga 
Significance 

19. Officers considered the significance (as defined by Part 6 of the Local Government Act 
2002)  of  the  matters  for  decision,  taking  into  account  Council's  Significance  and 
Engagement Policy  and Decision‐making Guidelines. Officers  recommend  that  these 
matters are of low significance given their procedural nature. 

Te whakatūtakitaki 
Engagement 

20. Correspondence was  entered  into with  the  territorial  authorities  in  the Wellington 
region and with the New Zealand Transport Agency in order to appoint their preferred 
nominees. Further engagement will be undertaken with the territorial authorities and 
the New Zealand Transport Agency to agree on preferred meeting dates and times for 
committee and advisory group meetings. 

Ngā tūāoma e whai ake nei 
Next steps 

21. Terms of reference for each of the committees and advisory bodies mentioned in this 
report will be presented for approval at the Council meeting on 12 December 2019. 

22. A communication will be sent to the New Zealand Transport Agency and the territorial 
authorities  to  confirm  their  appointments  to  the  various  committees  and  advisory 
bodies. 

23. Once the schedule of meetings for the 2020 calendar year is confirmed, a schedule of 
meeting  dates will  be  circulated  to  the  territorial  authorities  and  the New  Zealand 
Transport Agency. 

Ngā āpitihanga 
Attachment 

 Number  Title 

 1  Territorial  authority  and  New  Zealand  Transport  Agency  memberships  to 
committee and advisory bodies 

Ngā kaiwaitohu 
Signatories 

Writer  Lucas Stevenson – Kaitohutohu/Advisor Democratic Services 

Approver/s  Francis Ryan – Kaiwhakahaere Matua/Manager, Democratic Services 

Luke Troy – Kaiwhakahaere Matua Rautaki/General Manager Strategy 
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with Council’s roles or Committee’s Terms of Reference 

Council’s core roles  include establishing supporting committees and advisory groups, and 
making appointments required by various statutes. 

Implications for Māori  

There are no known impacts for mana whenua. Appointments to committee and advisory 
bodies with a mana whenua interest will be subject to a later report. 

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies  

There are no implications. 

Internal consultation 

There was no internal consultation as the appointments are all nominations from external 
agencies. 

Risks and impacts: legal / health and safety etc. 

There are no risks. 
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Attachment 1 to Report 19.489 
 

Territorial authority and New Zealand Transport Agency memberships to committee and advisory bodies   
 

Committee/advisory body  Nominee  Alternate  Representing 

Regional Transport Committee  Mayor Greg Lang 
Mayor Campbell Barry 
Mayor K. Gurunathan 
Mayor Lyn Patterson 
Mayor Anita Baker 
Mayor Alex Beijin 
Mayor Wayne Guppy 
Mayor Andy Foster 
Emma Speight 

Deputy Mayor Rebecca Vergunst 
Deputy Mayor Tui Lewis 
Deputy Mayor Janet Holborow 
Councillor Brent Gate 
Councillor Ross Leggett 
Deputy Mayor Garrick Emms 
Deputy Mayor Hellen Swales 
Deputy Mayor Sarah Free 
Amy Kearse 

Carterton District Council 
Hutt City Council 
Kāpiti Coast District Council 
Masterton District Council 
Porirua City Council 
South Wairarapa District Council 
Upper Hutt City Council 
Wellington City Council 
New Zealand Transport Agency 
 

Wairarapa Committee  Mayor Greg Lang 
Mayor Lyn Patterson 
Mayor Alex Beijin 

Deputy Mayor Rebecca Vergunst 
Councillor David Holmes 
Deputy Mayor Garrick Emms 

Carterton District Council 
Masterton District Council 
South Wairarapa District Council 

Waiohine Flood Management 
Plan Steering Group 

Councillor Brian Deller 
Councillor Jill Greathead 
Councillor Rebecca Fox 
Councillor Leigh Hay 

 
 

No alternates 
 

Carterton District Council 
 
South Wairarapa District Council 

Wellington Region Climate 
Change Working Group 

Councillor Russell Keys 
Councillor Andy Mitchell 
Mayor K. Gurunathan 
Councillor Chris Peterson 
Councillor Josh Trlin 
Councillor Brian Jephson 
Mayor Wayne Guppy 
Councillor Tamatha Paul 

Councillor Robyn Cherry‐Campbell 
Councillor Josh Briggs 
Councillor Sophie Handford 
Councillor Sandy Ryan 
No alternate 
Councillor Brenda West 
Deputy Mayor Hellen Swales 
Councillor Laurie Foon 

Carterton District Council 
Hutt City Council 
Kāpiti Coast District Council 
Masterton District Council 
Porirua City Council 
South Wairarapa District Council 
Upper Hutt City Council 
Wellington City Council 
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Attachment 1 to Report 19.489 
 

Territorial authority and New Zealand Transport Agency memberships to committee and advisory bodies   
 

Committee/advisory body  Nominee  Alternate  Representing 

Whaitua Te‐Whanganui‐a‐Tara 
Advisory Committee 

Deputy Mayor Tui Lewis 
Mayor Wayne Guppy 
Councillor Tamatha Paul 

 
No alternates 

Hutt City Council 
Upper Hutt City Council 
Wellington City Council 

Ruamāhanga Whaitua 
Committee 

TBA 
Councillor David Holmes 

 
No alternates 

 

Carterton District Council 
Masterton District Council 
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Council 
20 November 2019 
Report 19.488 

For Decision 

REVISED ELECTED MEMBER REMUNERATION 2019/20 

Te take mō te pūrongo 
Purpose 

1. For  Council  to  resolve  its  proposal  for  the  allocation  of  the  2019/20  Governance 
Remuneration Pool to positions of additional responsibility in the Council’s governance 
structure for the 2019‐2022 triennium. 

He tūtohu 
Recommendation 

That the Council resolves that the Governance Remuneration Pool available for positions of 
additional responsibility shall be allocated as follows: 

Position  Number of 
position‐
holders 

Annual 
remuneration 

Multiple of 
base 

Councillor 
remuneration 

Deputy Chair, with Committee 
Chair responsibility  

1  $91,799  1.4 

Committee Chair 
(Environment; Transport and 
Infrastructure; Climate; Chief 
Executive Employment 
Review; and Te Upoko Taiao – 
Natural Resources Plan) 

5  $81,570  1.25 

Chair, Hutt Valley Flood 
Management Subcommittee, 
and Portfolio Leader, Parks, 
Forests, Biodiversity and 
Recreation 

1  $81,570  1.25 

Portfolio Leader, Sustainable 
Development 

1  $78,515  1.2 

Councillor  4  $65,430  1.0 
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Te tāhū kōrero 
Background 

2. The Remuneration Authority sets remuneration for elected positions in individual local 
authorities; sets the remuneration for the Council Chair and a minimum base rate for 
councillors;  and  then  allows  for  councils  to  set  councillor  remuneration  based  on 
additional responsibilities. 

3. In 2018 the Remuneration Authority conducted a review on the way remuneration  is 
set.  It  settled  on  a  “pool”  approach,  with  the  pool  called  the  “governance 
remuneration pool”. The Remuneration Authority decided that the new approach will 
be  implemented following the 2019  local government election. This will therefore be 
the first time that Council is remunerating using this approach. 

Te tātaritanga 
Analysis 

4. The Remuneration Authority sets out the process for setting council remuneration  in 
its guide Remuneration Setting for Local Authorities (Attachment 1). 

5. The 2019/20 Governance Remuneration Pool (the pool) is $921,454. This pool provides 
the  total  amount  that  can  be  paid  in  remuneration  to  councillors,  excluding  the 
Council  Chair.  The  pool  does  not  have  any  relation  to  the  number  of  councillors. 
Council will  need  to  decide  how  to  allocate  its  pool  according  to  its  priorities  and 
circumstances. The whole pool must be used. 

6. Council will  need  to  decide  on  a  “base  remuneration”  for  councillors who  have  no 
additional  responsibilities.  This  could  be  higher  than  the  minimum  set  by  the 
Remuneration Authority (currently $61,517). 

7. Council  is  required  to  agree  to  roles  with  additional  responsibility  which  attract 
remuneration above the base rate set by Council. 

8. Taking  the  remuneration  framework  into  account  I  propose  that  the  Governance 
Remuneration Pool is allocated as follows: 

Position  Number of 
position‐
holders 

Annual 
remuneration 

Multiple of 
base 

Councillor 
remuneration 

Deputy Chair, with Committee 
Chair responsibility  

1  $91,799  1.4 

Committee Chair 
(Environment; Transport and 
Infrastructure; Climate; Chief 
Executive Employment 
Review; and Te Upoko Taiao – 
Natural Resources Plan) 
 
 

5  $81,570  1.25 

Chair, Hutt Valley Flood  1  $81,570  1.25 
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Position  Number of 
position‐
holders 

Annual 
remuneration 

Multiple of 
base 

Councillor 
remuneration 

Management Subcommittee, 
and Portfolio Leader, Parks, 
Forests, Biodiversity and 
Recreation 

Portfolio Leader, Sustainable 
Development 

1  $78,515  1.2 

Councillor  4  $65,430  1.0 

Ngā hua ahumoni 
Financial implications 

9. The total cost of councillor remuneration is mandated by the Remuneration Authority. 
This cost is budgeted for in Greater Wellington’s operating budget. 

Te huritao ki te huringa o te āhuarangi 
Consideration of climate change 

10. The matters requiring decision  in this report were considered  in accordance with the 
process set out in Greater Wellington Regional Council’s Climate Change Consideration 
Guide. 

Mitigation and adaptation assessments 

11. There is no need to conduct climate change assessments. 

Ngā tikanga whakatau 
Decision‐making process 

12. The process  for deciding  these matters  is explicitly prescribed by  Schedule 7  to  the 
Local Government Act 2002 and sections 18 and 18A of the Remuneration Authority 
Act 1977. 

Te hiranga 
Significance 

13. The  significance  (as  defined  by  Part  6  of  the  Local  Government  Act  2002)  of  the 
matters  for decision has been  considered,  taking  into  account Council's  Significance 
and Engagement Policy and Decision‐making Guidelines. Due to the procedural nature 
of these decisions, it is recommended that these matters are of low significance. 

Te whakatūtakitaki 
Engagement 

14. Given  the  low  significance  of  these matters,  no  engagement was  considered  to  be 

required.   
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Ngā tūāoma e whai ake nei 
Next steps 

15. Council’s decision will be communicated to the Remuneration Authority for  inclusion 
in its amending determination for 2019/20. 

Ngā āpitihanga 
Attachment 

 Number  Title 

 1  Remuneration Setting for Local Authorities 

Ngā kaiwaitohu 
Signatory 

Writer  Cr Daran Ponter, Council Chair 
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with Council’s roles or Committee’s terms of reference 

The remuneration proposal was developed in accordance with Council’s obligations under 
the remuneration procedures set by the Remuneration Authority. 

Implications for Māori 

There are no known impacts for mana whenua. 

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

There are no implications for Council’s strategies, policies and plans. 

Internal consultation 

Consultation was undertaken with Councillors. 

Risks and impacts: legal / health and safety etc. 

There are no risks. 
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1. Local Government Elected Members

The Authority sets remuneration for elected positions in individual local authorities. It also 

sets the rules for reimbursement of costs met by members in undertaking their duties. 

The Authority does not set remuneration for chief executives of local or regional councils. 

That is the responsibility of the local/regional authorities. 

Current remuneration for local authority elected members 

Information on current remuneration and allowances for local authority elected members is 

in: 

Local Government Members (2019/20) Determination 2019   

2. The legal framework for setting local authority elected 

members remuneration 

The main acts relating to remuneration and allowances for elected local authority members 

are the Local Government Act and the Remuneration Authority Act. 

• The Local Government Act 2002 (clause 6 of Schedule 7), provides for the 

Remuneration Authority to:  

 set the remuneration, allowances and expenses of mayors, regional chairs and 

other elected members on local authorities including local and community boards; 

 set scales of salaries, allowances, ranges of remuneration, different forms of 

remuneration; prescribe rules for the application of those scales, ranges or different 

forms of remuneration; differentiate between individuals occupying equivalent 

positions in different, or in the same, local authorities or community boards; set pay 

arrangements that apply to individuals or groups occupying equivalent positions; 

 make determinations that apply to individuals, or groups, occupying equivalent 

positions; 

 approve rules proposed by a local authority for reimbursing expenses incurred by 

members, subject to any conditions that the Authority thinks fit. 

Under clause 7 of Schedule 7 of the Local Government Act 2002 when determining 

elected members’ remuneration the Authority must have regard to the need to:  

 minimise the potential for certain types of remuneration to distort the behaviour of 

elected members; 

 achieve and maintain fair relativity with the levels of remuneration received 

elsewhere; 

 be fair both to the persons whose remuneration is being determined and to 

ratepayers; 

Council meeting 20 November 2019, order paper - Revised elected member remuneration 2019/20

41

http://www.legislation.govt.nz/regulation/public/2019/0135/latest/LMS211368.html
http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM170873.html
http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM170873.html


5 

 attract and retain competent persons. 

• The Remuneration Authority Act 1977 (sections 18 & 18A) sets out additional criteria to 

which the Authority must have regard in determining the pay for local authority elected 

members and the other groups and individuals for which it sets pay. These are:  

 the requirements of the job; 

 the conditions of service enjoyed by the persons whose remuneration is being 

determined and those enjoyed by the persons or members of the group of persons 

whose remuneration and conditions of employment are, in the opinion of the 

Authority, comparable with those of the persons or members of the group of 

persons whose remuneration is being determined; 

 any prevailing adverse economic conditions (which may lead the Authority to set 

remuneration at a rate lower than might otherwise have been the case). 

3. Establishing Remuneration for Local Government Elected 

Members  

This section relates to remuneration of elected councillors, mayors and regional council 

chairs. It does not relate to community board members or members of Auckland local 

boards.  

In 2018 the Authority completed a comprehensive review of its approach to determining the 

remuneration and allowances for local government elected members.  The substance of 

these changes is outlined below and in other attached links. However, for a deeper 

understanding of the issues that drove the changes, here is the link to an information paper 

issued by the Authority in June 2018 describing in detail the proposals and the rationale for 

them:  Determining the Remuneration of Local Government Elected Members – Information 

Paper (PDF, 1MB)

It should be noted that, in addition to the set remuneration, there is also provision for elected 

members to be paid for their involvement in hearings and related meetings for resource 

consents and district/regional plans under the Resource Management Act.  Here is the link 

to the section outlining these payments: Plan, RMA and HASHA hearings

Elected members are also entitled to a range of allowances that reimburse them for 

expenditure required in undertaking their duties. All allowances are paid at the discretion of 

the council. Here is the link to the section describing the allowances: Elected Members 

Allowances

The 2018 review resulted in the creation of three new size indices – one each for territorial 

authorities, regional authorities and unitary authorities – and the consequent construction of 

a new local government pay scale. 
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Sizing Local Authorities 

For the Remuneration Authority, the term “size index” means the assessed size of the total 

governance accountabilities of any council – it has no relationship to the number of 

councillors on that council.  

The previous size index (a single index) that was used to size all types of council was based 

on the population served by each council and the expenditure of each council.  Three new 

size indices have been implemented as a result of the review and they use the following 

factors: 

Territorial Authorities 

• Population (source: Stats NZ estimated resident population) 

• Total operating expenditure (source: Stats NZ local authority financial statistics) 

• Total assets (source: Stats NZ local authority financial statistics) 

• Socioeconomic deprivation index (source: University of Otago Socioeconomic 

Deprivation Indices.) 

Regional Authorities 

• Population 

• Total operating expenditure 

• Total assets 

• Geographic size (source: Stats NZ geographic Areas) 

• Public passenger transport boardings (source: Ministry of Transport’s public transport 

passenger boardings). 

Unitary Authorities 

• Population 

• Total operating expenditure 

• Total assets 

• Socioeconomic deprivation index 

• Geographic size 

• Public transport boardings. 

All factors used are retrospective but measured at “a point in time” as near as possible to the 

time of our decision. That means that, except for the deprivation index, no data sets should 

be more than three years old.  

With the exception of the Auckland Council and the Chatham Islands Council (which 

because of their respective sizes are considered as outliers), all councils were placed on the 

new size index at 30 June 2018. 
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It should be noted that the new size indices were developed specifically for use by the 

Authority in assessing remuneration and are not intended to meet the needs of any other 

users. 

Local Government Pay Scale 

After constructing new size indices, the Authority then also considered a local government 

pay scale that (as required by our legislation) would have regard in particular to the need to 

achieve and maintain fair relativity with remuneration received elsewhere. After exploring 

various occupational groups that might have some relativity with local government elected 

members, we concluded that the only similar occupation was that of a member of 

Parliament. We will therefore in future be using the parliamentary salary scale as a 

comparator, but based on the position of each council on the size index and the pro rata time 

required for an average local government member to undertake the role on a council of any 

particular size. No local government elected member, regardless of the size of their role, will 

be able to be paid more than a Cabinet Minister. 

As part of its recent research into the roles of councillors, it became evident that in the large 

“metro” councils (Christchurch, Wellington, Hamilton, Tauranga and Dunedin) a councillor is 

likely to work up to full time – i.e. one full time equivalent (FTE).  There is a second group of 

councils where councillor workloads sit between full time and half time, with the workload of 

members of the remainder of councils generally varying around or below 50% of an FTE. It 

must be stressed, however, that data collected showed that both between and within 

councils the average work time differs, even allowing for different roles such as deputy 

mayor or committee chair.  However, the overall pattern was sufficient for the Authority to 

use it as a basis for decisions. 

The pay scale therefore takes into account three factors - the size of the governance role of 

each council, the average time required by a councillor on a council of a particular size and a 

general comparison with parliamentary salaries. Local government elected members’ 

remuneration will in future reflect this pay scale. As a consequence of this changed 

approach, relativities between councils have been changed, resulting in differential increases 

in remuneration which began in the 2018/19 Determination and will continue through till 

2010/21 at least.  

Christchurch (the largest council excluding Auckland) is used to anchor the top of the pay 

scale. The bottom of the councillor pay scale is anchored by a proportion of the annual 

average wage.  However, we have concluded that there is a “basic job” for any councillor, no 

matter how small the council size. Except for the Chatham Islands, the lowest councillor 

remuneration is currently now pegged to a half time equivalent of about two thirds of the 

average wage. In the case of the smallest councils this breaches our “governance 

remuneration pool” approach (see below) and means that the resultant governance pool 

needs to reflect the current number of councillors, rather than the ranking of the council on 

the size index. Of the 13 councils that are currently impacted, one has 14 councillors, but the 

average number of members of the remaining 12 councils is between eight and nine. 

Introduction of a pool approach 

As a further reinforcement of the importance of the size of the total governance 

accountabilities of the whole council, the Authority looked at the issue of the different 
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numbers of elected members on different councils. Excluding Auckland and the Chatham 

Islands the population per councillor ranges from approximately 23,800 to 530 individuals. 

The idiosyncratic differences we see now are a legacy of historical circumstance such as 

amalgamations and boundary changes, population sparsity or density - and even the 

presence or absence of activist community groups at particular times.   

The more councillors, the higher the governance cost to ratepayers. Councils with larger 

ratepayer bases can more easily absorb higher governance costs than can smaller ones. In 

the 21st century, ubiquitous mobile technology, better transport linkages and the mass media 

have had a homogenising effect. On the other hand, even in cities, local populations pride 

themselves on the difference between their area and often quite close neighbouring suburbs. 

Frequently this is accompanied by expectations of having “their” councillor represent them. 

This diversity enriches our culture and social fabric. However, if the collective governance 

role for any council is to be reflected in remuneration and if it is to be fair to ratepayers (as is 

legally required of the Authority), then such widely varying numbers of councillors beg the 

question of whether any group of New Zealanders living in a particular area should pay a 

significantly higher governance cost per head than those living elsewhere. 

To resolve this issue the Authority has decided to create a “pool” for each council as a 

collective, reflecting the size of the actual total governance roles of councils rather than the 

number of councillors. This “pool” approach is being implemented following the 2019 Local 

Government election. 

Further, the Authority has decided that the councils themselves should each make 

recommendations on the allocation of their own pool amongst the various positions that 

councillors undertake on their council. During our review it became clear that regardless of 

identical legal responsibilities, local circumstances of councils were all very different and that 

the ability of the Authority to make numerous decisions reflecting these circumstances was 

limited. Thus the Authority has decided that, beginning from the 2019 election, each council 

will make recommendations about the allocation of its pool, with the only restriction being 

that the Authority has decided the minimum base salary for a councillor in each case.  Once 

the council has made its decisions it will forward these recommendations to the Authority for 

a decision on inclusion in the amending determination. 

For details of the process of allocating the pool, here is a link to the section that describes 

the process: Implementing the Governance Pool and to the section that outlines the 

timetable for decisions: Timetable for Local Government Remuneration Setting.  Over the 

three-year cycle the Remuneration Authority will send detailed instructions to mayors, 

regional chairs and CEOs to keep them informed at all stages of the process. This will 

include worksheets to facilitate the council in its decision making a well as the relevant forms 

to fill in. 

The impact of differing numbers of councillors on relative total governance pools will remain 

an issue for active consideration by the Authority in future years when setting local 

government remuneration. 
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Auckland and Chatham Islands Councillors 

Because of their respective sizes, neither Auckland Council nor the Chatham Islands Council 

fit within our size index, so each year the Authority will make an informed judgement on the 

size of the pools for these two councils. 

4. Implementing the Governance Remuneration Pool  

Approach 

Following the 2019 local elections, councils will be implementing their new “governance 

remuneration pools” allocated to them by the Remuneration Authority. 

Each council’s governance pool is aligned with their ranking of the council on the relevant 

size index and within the framework of the new local government pay scale. The governance 

pool will provide the total amount that can be paid in remuneration to councillors in each 

individual council (aside from the mayor or regional council chair). The governance pool will 

not have any relationship to the number of councillors. Thus, if a council wishes to change 

the number of councillors and the Local Government Commission agrees, the size of the 

governance pool will not change, it will just have to be shared amongst more or fewer 

people. 

Each council will need to decide how it wants to allocate its pool according to its own 

priorities and circumstances.  Roles to which additional differential remuneration can be 

attached may include not just “internal” council roles such as deputy mayor, committee chair 

or portfolio holder, but also other jobs representing the council on outside groups. 

There will be four requirements for each council: 

• The whole pool must be used.  We understand that in any community there will be 

pressure to “keep rates down” by paying councillors less and we feel it is important 

that councils are protected from such pressure. 

• The council will need to decide a “base remuneration” for councillors who 

have no additional responsibilities.  This could be higher than the minimum 

allowable remuneration set by the Authority. 

• For any roles which attract additional remuneration above the base rate, the 

council will be required to have a formal vote which must include the following: a 

title and short description of each role (i.e. what are the requirements for the 

councillor who undertakes it), the proposed annual dollar value of remuneration 

attached to the role and, course, the name of the councillor elected to fill that role. 

• Following its formal decision-making, the council will need to forward their proposal 

for additional remuneration to the Authority for consideration and inclusion in the 

determination.  Prior to the election the Authority will send to all CEOs an electronic 

worksheet, forms and instructions to facilitate this process.  

RMA, HASHA and District/Regional Plan Hearings 

Councillors undertaking RMA resource consent hearings and district and regional plan 

hearings (including Regional Policy Statement) are entitled to additional fees for that work. 
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Those fees are not drawn from the council’s governance remuneration pool (see Plan, RMA 

and HASHA Hearings (see Plan, RMA and HASHA hearings). 

The governance remuneration pool does not apply to the annual remuneration of mayors, 

regional council chairpersons, Auckland local board members, or community board 

members.   Their remuneration will continue to be set separately by the Authority. 

The allowances that cover all elected members are not part of the council’s governance 

remuneration pool.  The recompensing of allowances and hearing fees to elected members 

comes out of the fund set aside by the council for such payments. Here is the link to the 

elected members allowances: Elected Members Allowances

Proposals for Changes During a Council Term 

Although most councils are unlikely to change their positions of responsibility during a 

triennium, the Remuneration Authority will consider proposals made to it by councils 

requesting new arrangements and will either issue an amending determination or consult 

further with these councils.  All proposals must be submitted to the Authority regardless of 

the additional level of remuneration proposed. The Authority expects councils to consider 

their full work programme for the triennium when making proposals. 

A council cannot exceed its allocated governance remuneration pool and the pool is required 

to be fully distributed. The pool covers a base councillors’ remuneration, positions of 

additional responsibility and additional remuneration paid to community board members who 

have been delegated significant levels of responsibility (see section on Remuneration for 

Community Board Members).      

Establishing a New Position of Responsibility 

If a council proposes to establish a new position, it will need to review its allocation of its 

governance remuneration pool.  Because the pool will already be fully allocated, the new 

position, if it is not replacing an existing position, will require a reallocation of the 

remuneration paid to other positions that were previously approved by the Authority.   

Disestablishing a Position of Responsibility 

If a council proposes to disestablish a position of responsibility, the council will need to 

review its allocation of its governance remuneration pool.  As the pool is required to be fully 

allocated, the released amount available from the disestablished position will need to be 

reallocated amongst the other existing positions covered by the pool.  

Seeking Remuneration Authority Approval 

In both cases (establishing and disestablishing a position) the councils will need to seek the 

Authority’s approval to make the changes.  Councils’ proposals must include the following 

information: 

• Name of council 

• Number of elected members 

• Governance remuneration pool  
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• Councillor minimum remuneration 

• (Proposed) base councillor remuneration 

• Name/title of each (proposed) position of responsibility including: 

­ Brief description of additional responsibilities above those of a base councillor 

­ Number of members per position 

­ (Proposed) annual remuneration for the position 

­ Confirmation that the pool is fully allocated 

­ Date positions and remuneration were confirmed by council    

Criteria 

The Authority has traditionally accepted proposals in respect of additional remuneration that 

are unanimously supported by council.  

Where it receives split recommendations, strong supporting documentation concerning the 

reasoning behind any change in the recognition of positions should be provided. 

The Authority will consider proposals for changes as they are received. The process of 

developing and producing a determination generally takes about three months to complete.  

In all cases where there is a change, councils need to wait till an amended determination is 

gazetted by the Authority before they can make the changes to their elected members 

remuneration. However, all payments are effective on and from the day after the date on 

which the Council confirmed the position, so will be backdated in the determination. 

A council cannot generally make a request for an increase in the size of its governance 

remuneration pool if it appears that it is not sufficient to meet their needs. Under 

extraordinary circumstances (for example following a major natural disaster) the Authority 

might agree to an increase. 

Representation Reviews 

Changes in councillor numbers following a representation review will not affect the council’s 

governance remuneration pool.  However, it will have an impact on councillors’ minimum 

allowable remuneration and consequently it will impact the remuneration rate set for a base 

councillor and for positions of responsibility. 

The reduction in councillor numbers will see an increase in the funds available from within 

the governance pool to allocate to the base councillor position and positions of responsibility. 

Conversely more councillors would mean that the available governance pool would need to 

be spread among more people. 

5. Remuneration for Mayors and Regional Council Chairs  

The Authority considers that, with the exception of the Mayor of the Chatham Islands, all 

mayors and regional council chair positions should be remunerated as full time.

Remuneration for mayors and regional chairs is not included in the council governance 

remuneration pool, but it is set directly by the Authority. Remuneration for a mayor or 
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regional chair will be based on the placement of their council on one of the three size 

indices, plus the relationship that the Authority has established between local government 

and parliamentary remuneration. Here is a link to the paper outlining the approach to sizing 

local authorities and to the local government pay scale: Information Paper

Mayors/chairs (with the exception of the Mayor of the Chatham Islands) are not able to claim 

travel time allowance and no additional remuneration can be provided to them, with the 

exception of fees for resource consent hearings in exceptional circumstances. Here is the 

link with information on these payments: Plan, RMA and HASHA hearings

The Authority takes a “total remuneration” approach to mayor and regional chair 

remuneration. This means that mayors/chairs who choose to have a council-provided car will 

have their remuneration adjusted by their council, using the formula provided by the 

Authority.  The formula will be included in each annual determination. A limit has been set on 

the value of council-supplied vehicles, again with the maximum purchase price provided in 

each determination. The purchase price of current vehicles that were bought before 1 July 

2018, will be “grand-parented” until they are disposed of by the Council or no longer used by 

the mayor/chair. 

The Authority expects that if a mayor or regional council chair is provided with a motor 

vehicle, the local authority will publish in its annual financial statements the vehicle details, 

including its annual value as a component of the mayor’s or regional chairperson’s total 

remuneration. 

6. Remuneration for Community Board Members 

Basis of Community Board Member Remuneration 

A council’s rank on the size index, used for the remuneration of mayors/regional chairs and 

councillors, is not used to size community board remuneration, which is related solely to 

population size. 

The Authority conducted a review of community boards early in 2019.  Here is the link to the 

results of the review: Community Board Paper. The review showed that community boards 

have a massive span in terms of their resident per capita representation - from 72 residents 

to 13,000 residents per board member. This range in representation represents the biggest 

difference amongst all boards. However there is also a myriad of differences in what the 

boards actually do, with many of them administering, for example, modest grant funds or 

being responsible for a budget for town centre amenity improvements. Despite these 

variations, the Authority concluded that the primary function of the overwhelming majority of 

community boards is representation and advocacy.  

This being so, we have taken the view that having community board remuneration linked to 

population is fairer to board members. It is reasonable to expect that the time, effort and 

expertise required to represent a large number of people would be greater than that for a 

board representing a smaller number of people. 
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This does not mean that community board remuneration is an exact fixed multiple of its 

population; rather it means that there is relativity between a community board’s population 

and the remuneration of its elected members. 

Additional Delegations to Community Boards 

A small number of community boards have reasonably substantial delegations from their 

councils. The Authority is currently considering these boards’ functions and work load in 

relation to their councils and will be in a position to make an amending determination early in 

the calendar year 2020.  That decision will apply to all the community board functions that 

were formally delegated prior to the October 2019 election.   

If any council wants to delegate further functions from the time it takes office following the 

October election and want the community board remuneration to increase accordingly, the 

value of that increase will need to come out of the council governance remuneration pool, 

recognising that additional work by community board members relieves councillors of this 

work. 

Additional levels of responsibility can be recognised only for the board as a whole, and not 

for individual members. Each proposal will be considered on a case by case basis. Evidence 

will be required to show how any community board is operating significantly above and 

beyond the role of community boards as outlined in section 52 of the Local Government Act 

2002. The maximum amount that can be added to the community board member 

remuneration is 30%. 

Councillor Members of Community Boards 

Where a councillor is formally appointed as a member or chair of a community board, she or 

he is not automatically entitled to remuneration as a councillor as well as remuneration as a 

community board member. Following the 2019 election, any such additional remuneration 

will come from the council’s governance pool. 

Chairs and Deputy Chairs of Community Boards 

The remuneration of an elected chair of a community board will be twice the remuneration of 

a community board member, including additional remuneration for that board’s members, if 

any (see below). 

The deputy chair of a community board is remunerated as a board member, reflecting the 

Authority’s view that the role of deputy chair is not sufficiently different from that of a board 

member to warrant additional remuneration.  

7. Remuneration for Auckland Local Board Members  

Approach 

During the first quarter of 2019 the Remuneration Authority completed a review of its 

approach to setting the remuneration of Auckland local boards elected members. 

As part of the review of Auckland local boards they were "re-sized" according to similar 

criteria that were used for territorial authorities (TAs) but with different weightings and 
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sources.   The Authority was not able to use an identical size scale to that of TAs because 

they have different responsibilities from those of Auckland local boards which all have 

unique characteristics.  However, there are also some in common.  We understand that 

some of the factors we use are also used by Auckland Council in allocating operational 

budget to their local boards.  Please note that size relates to the role and responsibilities of 

the entire board, not to the number of elected members or to the population size the board 

serves, although population is one of the important factors we considered as follows 

• Population (source: Stats NZ estimated resident population) 

• Gross operating expenditure (source: Auckland Council assets attributed to local 

boards) 

• Total assets (source: Auckland Council annual plan local board agreements) 

• Socioeconomic deprivation index (source: University of Otago Socioeconomic 

Deprivation Indices) 

All factors used are retrospective but measured at “a point in time” as near as possible to the 

time of our determination. That means that, except for the deprivation index, no data sets 

should be more than three years old. 

After constructing the new size index, the Authority then considered an appropriate pay 

scale, covering the local boards, that (as required by our legislation) would have regard in 

particular to the need to achieve and maintain fair relativity with remuneration received 

elsewhere particularly between the members of Auckland Council’s Governing Body and the 

local boards, and between the individual local boards. 

Having re-sized, we also had to make a decision as to whether or not we would allocate a 

pool for each board to make proposals to the Authority to distribute or whether we would 

continue to solely decide remuneration.  We have opted to continue the latter approach for 

the time being as Auckland local boards have no formal positions of responsibility aside from 

their chairs and deputy chairs. For that reason, the Authority will continue to set 

remuneration for Auckland local board chairs, deputy chairs, and members.  

Auckland Local Board Chairs and Deputy Chair 

The annual remuneration rate of an elected chair of an Auckland local board is set at twice 

the remuneration of an elected member on the same board.   

A deputy chair of an Auckland local community board’s remuneration is set at 60% of the 

rate set for their respective chair. 

The Authority believes that those rates are a fair recognition of the extra workload attached 

to the chair and deputy chair’s positions. 
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8. Local Government Elected Members Allowances

Elected members of a local authority may be entitled to receive the following allowances, but 

it should be noted that all allowances are entirely at the discretion of their individual council 

within the limits set by the Remuneration Authority. 

• Vehicle Mileage Allowance – to reimburse costs incurred on eligible travel associated 

with local authority business. 

• Travel Time Allowance – to reimburse costs incurred for eligible time spent travelling 

within New Zealand associated on local authority business. 

• Communications Allowance – to reimburse costs incurred for the provision of 

information and communications technology required by the elected member to perform 

their local authority functions. 

• Childcare Allowance – to contribute towards the expenses incurred by an eligible 

member for the provision of childcare while the member is engaged on local authority 

business.  

These allowances are reviewed annually by the Remuneration Authority. 

If a council approves an allowance for their elected members it must be included in the 

council’s elected members expenses and reimbursement policy, which the council publishes 

on its website. 

Note: councils are no longer required to obtain the Authority's agreement to changes to their 

elected members’ expenses and reimbursement policy or to their mayors/regional chairs' 

motor vehicle entitlements so long as the policy remains within the limits of the current 

remuneration and allowances determination.  

9. Vehicle Mileage Allowance 

A local authority may pay to an elected member a vehicle mileage (kilometre) allowance to 

reimburse that member for costs incurred in respect of eligible travel by private motor 

vehicle.   

A member’s travel is eligible for the allowance if it occurs on a day when the member is not 

provided with a motor vehicle by the local authority and the member is travelling in a private 

vehicle on local authority business by the most direct route that is reasonable in the 

circumstances. 

The allowance payable to a member for eligible travel is: 

(a)  for a petrol or diesel vehicle,— 

(i)  79 cents per kilometre for the first 14,000 kilometres of eligible travel in the 

determination term; and 
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(ii)  30 cents per kilometre after the first 14,000 kilometres of eligible travel in the 

determination term: 

(b)  for a petrol hybrid vehicle,— 

(i)  79 cents per kilometre for the first 14,000 kilometres of eligible travel in the 

determination term; and 

(ii) 19 cents per kilometre after the first 14,000 kilometres of eligible travel in the 

determination term: 

(c) for an electric vehicle,— 

(i)  79 cents per kilometre for the first 14,000 kilometres of eligible travel in the 

determination term; and 

(ii)  9 cents per kilometre after the first 14,000 kilometres of eligible travel in the 

determination term. 

The vehicle mileage allowance reflects the kilometre rates, for self-employed people and 

employees, published by the Inland Revenue Department on its website as at 7 June 2019. 

10. Travel Time Allowance 

Criteria 

All elected members except mayors and regional council chairs (excluding the Mayor of the 

Chatham Islands) are entitled to claim an allowance for time travelled within New Zealand on 

local authority business, provided: 

• the council agrees to adopt a travel time allowance policy; 

• the journey is by the quickest form of transport reasonable in the circumstances; 

• the travel time exceeds one hour; 

• the travel time does not exceed nine hours (including the first hour which is not covered) 

within a 24 hour period. 

The allowance is available each day for any business on behalf of the council or board or 

between the member’s residence and an office of the council or board.  It is not available for 

overseas travel. 

An elected member of a local authority who resides outside the local authority boundary and 

travels to the local authority area on local authority business is eligible for a travel time 

allowance in respect of eligible travel time only after the member crosses the boundary of 

the local authority area after the first hour of eligible travel within the local authority area. 

Mayors and regional council chairs, with the exception of the Mayor of the Chatham Islands, 

are not entitled to claim a travel time allowance because their roles are deemed to be full 

time and they are remunerated accordingly. In future the Authority may reconsider this 

entitlement for councillors whose roles are assessed to be full time. 
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Rate 

The current rate is $37.50 per hour in respect of any qualifying travel that conforms to the 

criteria above. 

11. Communications Allowances 

Approach 

It is the Remuneration Authority’s view that elected members should not carry the costs of 

communicating with councils or with ratepayers. It is the responsibility of each council to 

decide the communications equipment needed to carry out its business effectively and 

efficiently and decisions about equipment for members should flow from that. 

Council owned equipment 

The Authority believes it is efficient if a council provides each elected official with a phone 

(mobile or landline), a PC and/or a tablet or a laptop, and a compatible scanner & printer. 

The council should also cover the costs of any consumables required. 

Equipment should remain the property of the council and shall be replaced or updated at 

least triennially. 

Whilst the Authority has a strong preference for direct provision of equipment, the decision 

on whether elected members can use personal devices and the nature of the technology 

required will be a local decision. In approving allowances in expenses documents, the 

Authority will seek confirmation of a formal decision by the council around the use of 

technology. 

Member owned equipment 

Where councils decide to provide an annual allowance to those using their own devices 

and/or connections, the following annual allowance will apply: 

• for the use of a personal computer, tablet or a laptop, including any related docking 

station, $200; 

• for the use of a multi-functional or other printer, $40; 

• for the use of a mobile telephone, $150; 

• for the use of a home internet/broadband connection, $400; 

• for the use of a personal telephone plan, $400 or actual cost upon production of 

receipts. 

The total annual cost of allowances to a member for the use of her or his own equipment 

and services must not exceed $1190. 

Where the council provides a mobile phone plan, the portion of the cost to be paid by the 

member to cover personal use will be agreed with the council. The Authority recommends 

that councils look at current practice in central government for models and we can supply 

examples if requested. 
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The Authority has assumed that councils will not be providing plans for home 

internet/broadband services because household use is growing significantly and it is unlikely 

that official use required by the elected member will be a high proportion of the cost. 

However, in cases where this is not so and the council wishes to supply the whole plan, the 

council should contact the Authority. 

Unusual circumstances 

In some areas of the country a regular landline or mobile coverage is not available. Where 

such circumstances exist the council may put a costed recommendation to the Authority for 

approval to make a one-off payment for installation of appropriate technology and either a 

reimbursement or allowance for on-going maintenance and support reflecting the costs 

involved. It is anticipated this allowance will normally reflect no more than 75% of the costs 

involved.

12. Childcare Allowance 

Approach 

On 1 July 2019, the Remuneration Authority introduced a childcare allowance for local 

authority elected members who have responsibility for caring for children under the age of 14 

years. The allowance is a contribution towards expenses incurred by the elected member for 

the provision of childcare while the member is engaged on local authority business.   

The introduction of the allowance is in response to widespread concern from the local 

government sector that a lack of financial support for childcare created a barrier for people, 

in particular women, to enter into elected positions.  Research shows that a number of 

councils in similar jurisdictions (Australia and the United Kingdom) provide their elected 

members with allowances to cover costs associated with child and dependent care whilst the 

elected member is on local authority business.   

Eligibility 

An elected member is eligible to be paid a childcare allowance if: 

• they are the parent or guardian of the child, or is a person who usually has 

responsibility for the day-to-day care of the child (other than on a temporary basis);  

• the child is aged under 14 years of age; and 

• the childcare is provided by a person who 

­ is not a family member of the member; 

­ does not ordinarily reside with the member; and 

• they provide evidence satisfactory to the council of the amount paid for childcare. 

Allowance 

Councils can reimburse eligible elected members for childcare while engaged on council 

business up to a sum of $6,000 per annum for each child under 14 year of age. 
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13. Plan, RMA and HASHA Hearings  

Hearings Fees 

Elected members are entitled to receive additional payments for the following work: 

• Resource consent hearings under the Resource Management Act 1991 (RMA) or the 

Housing Accords and Special Housing Areas Act 2013 (HASHA)  

• District Plan hearings 

• Regional Plan or Regional Policy Statement hearings. 

These fees are not part of the governance remuneration pool covering councillors’ 

remuneration and positions of additional responsibility.   

There is no annual cap on the payment of fees for these hearings. 

The hourly rate paid is to be decided by the council up to the following amounts:  

• $80 an hour for a hearing member; and  

• $100 an hour for a hearing chair. 

Councils must include their hearings fees it their individual expense and reimbursement 

policy. 

The Authority does not have any jurisdiction over fees related to alcohol licensing hearings. 

Preparation Time 

Councillors undertaking these hearings are also paid for preparation time. Preparation time 

to be reimbursed should not exceed the time of the actual hearing. For example, if a hearing 

lasts for three hours then no more than three hours of preparation time may be paid. 

Preparation time may include time for reading, attending onsite meetings, or attending pre-

hearing briefings/meetings. 

Reimbursement will be at the same rates as those for actual hearings time. The chair of a 

hearing may also be paid for time sent writing up the decision or communicating for the 

purposed of the written decision. 

Committee Chair Chairing a Hearing 

If the chair of a council’s Hearings Committee undertakes resource consent hearings and is 

paid additional fees for that, those fees are in addition to what that person can be paid for 

the additional responsibility as chair of the Hearings Committee. 

Mayors/Regional Chairs 

Generally, mayors and regional chairs are not able to receive fees for participating in 

resource consent hearings. Fees might be considered in exceptional circumstances if there 

is a shortage of experienced hearing commissioners on the council and there is a significant 

hearing of a lengthy duration, which would create undue time pressure on the mayor or 
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chair. In such circumstances, no fees should be paid without seeking prior approval from the 

Remuneration Authority. 

14. Private Use of a Vehicle Provided to a Mayor or 

Regional Council Chair 

A council may decide whether or not to provide their mayor or regional council chair with a 

motor vehicle and on what basis. The determinant is what is most cost effective for the 

council and ratepayers. 

If a motor vehicle is provided to a mayor or regional chair for their private use the council is 

responsible for valuing the cost of private use and for making the appropriate deduction from 

the mayor or regional chair’s annual remuneration as shown in the local government 

members’ determination. 

Maximum Purchase Prices 

The Remuneration Authority has set a limit on the actual purchase price that may be paid for 

a motor vehicle bought by a council for their mayor or regional council chair’s use. The 

maximum purchase prices will be set each year in the determination. The maximum 

purchase prices applying for motor vehicles purchased from the year beginning 1 July 2018 

are for: 

• a petrol or diesel vehicle – $55,000 (including on road costs, dealer charges and GST 

paid) 

• an electric or hybrid vehicle – $65,000 (including on road costs, dealer charges and 

GST paid). 

Note the above limits do not apply to existing motor vehicles purchased before 1 July 

2018.  In these cases the actual purchase prices are “grand-parented” until the existing 

vehicles are either replaced or relinquished. 

Valuing the Private Use of a Vehicle 

Usage criteria 

One of following criteria must be applied by the council (for all vehicles purchased either 

before or from 1 July 2018): 

Full private use – the vehicle: 

• is usually driven home and securely parked by the mayor or regional chair; 

• is available for the mayor or regional chair’s unrestricted personal use; 

• is used by the mayor or regional chair for a mix of council business; private use; and 

• may also be used by other local authority members or staff on council business, with the 

permission of the mayor or regional chair.  
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Partial Private Use – the vehicle: 

• is usually driven home and securely parked by the mayor or regional chair; 

• is used by the mayor or regional chair for a mix of Council business and private 

purposes; 

• may also be used by other local authority members or staff on Council business, with 

the permission of the mayor or regional chair; 

• is used of the vehicle for private purposes accounts for no more than 10% of the 

vehicle’s annual mileage; and 

• all travel in the vehicle is recorded in a logbook. 

Restricted Private Use – the vehicle: 

• is usually driven home and securely parked by the mayor or regional chair; 

• is otherwise generally available for use by other local authority members or staff on 

Council business; 

• is used solely for Council business;  and 

• all travel in the vehicle is recorded in a logbook. 

Calculate Deductions 

If the mayor or regional chair is provided with a vehicle, the Council must deduct from the 

annual remuneration of the mayor or regional chair the appropriate amount calculated in 

accordance with one of the following formula: 

Full private use: 

• V x 41% x 20%

eg: $42,800 x 41% x 20% = $3,510. 

Partial private use:  

• V x 41% x 10% 

eg: $42,800 x 41% x 10% = $1,755. 

Note an amount less than 10% for partial private use is no longer applicable. 

Restricted private use: 

No deduction from annual remuneration. 

Where: 

• V = actual purchase price, on-road costs, dealer charges and GST paid 

• 41% = assessed annual value of motor vehicle 

• 20% = assessed as full private use 

• 10% = assessed as a lessor amount of private use which must be supported by a log-

book 
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Publication of Motor Vehicle and Remuneration Details  

The Authority expects that if a mayor or regional chair is provided with a motor vehicle, the 

council will publish in its annual financial statements the vehicle details including its annual 

value as a component of the mayor or regional chair’s total remuneration. 

Publication of Policy 

If a council approves the provision of a motor vehicle for their mayor or regionals chairs 

private use the policy must be included in the council’s elected members expenses and 

reimbursement policy which is published on their website. 

15. Timetable for Local Government Remuneration Setting 

The Remuneration Authority will review the local government size indices and the councils’ 

rankings on the indices once every three years.  This work will commence during the year 

immediately before a local government election year. 

Local Government Election Year  

At the beginning of each election year, the Authority will issue a list showing the councils’ 

rankings, their planned individual governance remuneration pools (NB: this is not a national 

pool) and minimum allowable councillor remuneration that will apply from 1 July.  This timing 

will allow existing councils to assess any changes and propose recommendations for 

remuneration based on the size of the pool available.   Well before the election at which they 

will be required to implement the pool. People considering running for office will have this 

information prior to the election, for example: they will have an indication of the remuneration 

they could expect if elected as a councillor without any additional responsibilities. 

Each council is expected to submit a proposal to the Authority in the first part of the calendar 

year in which the election is scheduled.  We will issue a determination in the middle of that 

year which will have two parts: 

For example Full private 

use 

Partial 

private use 

Restricted 

private use 

Annual remuneration as shown in either 

schedule 1 or schedule 2 
$85,220 $85,220 $85,220 

Motor vehicle deduction $3,510 $1,755 $0 

Salary paid $81,710 $83,465 $85,220 
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Part One -  for the period from July 1 till the day on which the new council assumes office, 

and 

Part Two -  for implementation when the new council takes office following the election. 

When the new council takes office, all councillors (except the mayor) will receive the base 

councillor remuneration set out in Part One of that year’s determination.  For positions of 

responsibility (including the subsequently elected chair of a regional council), the 

remuneration will apply from the date the new council makes its formal decision on roles. If 

newly elected councils wish to change the proposal they will have a window of three months 

following the election to do so and submit the proposed changes to us for incorporation into 

a determination that will be backdated to the date the new council made its formal decision 

on roles and appointments. 

Non-election Years 

In the years between the assessments of the “governance pool”, all local government 

elected member remuneration will be changed on an annual basis using the same public 

sector equivalent formula that the Authority utilises for parliamentary remuneration. 

16. Other Information  

• Local authorities size indices rankings – June 2018

• Information paper: determining the remuneration of local government elected members – 

June 2018

• Review of community boards remuneration – April 2019 

• Auckland local boards size ranking – February 2019
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Council 
20 November 2019 
Report 19.482 

For Decision 

PROPOSED MEETING SCHEDULE FOR THE REMAINDER OF 2019 

Te take mō te pūrongo 
Purpose 

1. To present Council with  the proposed meeting schedule  for Council and committees 
for the remainder of the 2019 calendar year. 

He tūtohu 
Recommendations  

That the Council: 

1 Adopts  the meeting  schedule  for Council  and  committees  for  the  remainder of  the 
2019 calendar year as outlined below: 

a. Regional Transport Committee, on 3 December 2019 at 11.00am 

b. Council, on 12 December 2019 at 9.30am 

c. Civil  Defence  and  Emergency Management  Group,  on  17  December  2019  at 
11.30am. 

2 Authorises  the  Manager,  Democratic  Services,  to  circulate  the  adopted  meeting 
schedule  to  key  stakeholders  and  to  modify  the  meeting  schedule  as  and  when 
required. 

Te horopaki 
Context 

2. Each  calendar year, a  schedule of meetings  for Council and  committees  is  compiled 
and presented to Council for adoption. Due to the triennial election  in October 2019, 
the previous Council adopted a meeting  schedule  through  to 12 October 2019 only. 
Following the election, an  indicative schedule for the remainder of the 2019 calendar 
year was provided  to Councillors. Under  the  Local Government Act 2002, Council  is 
required  to  adopt  a  schedule  of  meetings  at  its  inaugural  meeting  of  the  new 
triennium. 
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Te tātaritanga 
Analysis 

3. The proposed schedule for the remainder of the 2019 calendar year includes statutory 
and  joint  committees,  and  committees  that  the  previous  Council  resolved  not  to 
discharge at the end of the last triennium. The proposed schedule for the remainder of 
the 2019 calendar year is: 

a. Regional Transport Committee, on 3 December 2019 at 11.00am 

b. Council, on 12 December 2019 at 9.30am 

c. Civil  Defence  and  Emergency Management  Group,  on  17  December  2019  at 
11.30am 

4. The proposed schedule of meetings for Council and committees for the 2020 calendar 
year is expected to be presented to Council at the 12 December 2019 meeting. This is 
to  allow  for  Council’s  standing  committees  to  be  established,  appointments  to 
committees  be  made,  and  consultation  with  the  Wellington  Region’s  territorial 
authorities on proposed meeting dates and times (as appropriate). 

Ngā hua ahumoni 
Financial implications 

5. There are no financial implications. 

Te huritao ki te huringa o te āhuarangi 
Consideration of climate change 

6. The matters requiring decision in this report were considered by officers in accordance 
with the process set out in Greater Wellington’s Climate Change Consideration Guide.  

Mitigation and adaptation assessments 

7. The matters addressed in this report are of a procedural nature, and there is no need 
to conduct climate change assessments. 

Ngā tikanga whakatau 
Decision‐making process 

8. The matters requiring decision  in  this report were considered by officers against  the 
decision‐making requirements of Part 6 of the Local Government Act 2002. 

Te hiranga 
Significance 

9. Officers considered the significance (as defined by Part 6 of the Local Government Act 
2002)  of  the  matters  for  decision,  taking  into  account  Council's  Significance  and 
Engagement  Policy  and  Decision‐making  Guidelines.  Officers  recommend  that  the 
matters are of low significance given their procedural nature. 
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Te whakatūtakitaki 
Engagement 

10. Engagement  was  undertaken  with  the  territorial  authorities  that  have  members 
appointed  to  the  Regional  Transport  Committee  and Wellington  Regional  Strategy 
Committee. This engagement was to avoid meeting schedule conflicts. 

Ngā tūāoma e whai ake nei 
Next steps 

11. Once  Council  has  adopted  the  meeting  schedule  for  the  remainder  of  the  2019 
calendar  year,,  the  meetings  will  be  publicly  notified  in  The  Dominion  Post  and 
Wairarapa  Times‐Age,  and  published  on  Greater  Wellington’s  website.  This  is  in 
accordance with  the  requirements of  the Local Government Official  Information and 
Meetings Act 1987 and Council’s Standing Orders.  

12. The Kaiwhakahaere Matua/Manager, Democratic  Services will  circulate  the  adopted 
schedule to key stakeholders, and will update the schedule as, and when, required. 

Ngā kaiwaitohu 
Signatories 

Writer  Lucas Stevenson ‐ Kaitohutohu/Advisor, Democratic Services 

Approvers  Francis Ryan ‐  Kaiwhakahaere Matua/Manager, Democratic Services 

Luke Troy ‐ Kaiwhakahaere Matua Rautaki/General Manager Strategy 
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with Council’s role or Committee’s Terms of Reference 

Council can agree the schedule for its own meetings.  

The  Regional  Transport  Committee  and  the  Civil Defence  and  Emergency Management 
Group  meetings  are  committees  established  by  statutory  requirements  (the  Land 
Transport Management  Act  2003  and  Civil  Defence  Emergency Management  Act  2002 
respectively). 

Wellington Regional Strategy Committee  is not deemed  to be discharged  following each 
triennial election.  

Implications for Māori 

There are no impacts for mana whenua. 

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

There are no implications for the Annual Plan or other key planning/strategic documents. 

Internal consultation 

The  Council  Chair  and  Chief  Executive  were  consulted  in  developing  the  proposed 
schedule of meetings.  

Risks and impacts: legal / health and safety etc. 

There are no risks. 
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Council 
20 November 2019 
Report 19.496 

For Decision 

SHAREHOLDER RESOLUTIONS IN LIEU OF ANNUAL GENERAL MEETING 
 – WRC HOLDINGS LIMITED 

Te take mō te pūrongo 
Purpose 

1. For the Council, as sole shareholder, to consider whether to hold an Annual General 
Meeting (AGM) for WRC Holdings Limited relating to the financial year ending 30 June 
2019. 

He tūtohu 
Recommendations 

That the Council: 

1 Agrees,  as  sole  shareholder  of  WRC  Holdings  Limited,  that  the  company  not  be 
required  to hold an Annual General Meeting relating  to  the  financial year ending 30 
June 2019. 

2 Resolves the written resolutions contained in Attachment 1 ‐ Shareholder resolutions 

for WRC Holdings Limited. 

3 Authorises the Council Chair to sign the resolutions of the sole shareholder contained 

in Attachment 1. 

Te tāhū kōrero 
Background 

2. The  Companies  Act  1993  requires  the  board  of  a  company  to  hold  an  AGM  of 
shareholders within six months of the balance date of the company. The balance date 
of WRC Holdings Limited is 30 June. 

3. The purpose of the AGM is to approve and adopt the Annual Report (Attachment 2), 
appoint  an  auditor,  and  agree  the  process  for  resolving  the  auditor’s  fees  and 
expenses.  

4. The  Companies  Act  1993  and  WRC  Holdings  Limited’s  constitution  allow  for  the 
meeting to not be held if a resolution in lieu is passed.  
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Te tātaritanga 
Analysis 

5. The  sole  shareholder of WRC Holdings  Limited  is  the Council.  It  is not necessary  to 
formally hold a separate AGM if everything that is required to be done at that meeting 
is done by written resolution of the shareholders, passed  in accordance with section 
122 of the Companies Act 1993. 

6. Related  resolutions are  included as Attachment 1  (Shareholder  resolutions  for WRC 
Holdings Limited). 

7. An authorised person is required to sign the resolutions on behalf of the shareholder, 
and it is recommended that this be Council Chair. 

Nga kōwhiringa 
Options 

Option One – Pass resolutions in lieu of the AGM 

8. Pass  the  resolutions  contained  in  Attachment  1  in  line  with  section  122  of  the 
Companies Act 1993. 

9. The procedural matters of the company’s AGM are dealt with swiftly and without the 
need to hold another meeting of Councillors. It does not preclude holding an AGM in 
future  years  if  requested.  WRC  Holdings  Limited’s  accountability  remains  intact 
through quarterly reporting and the Annual Report. 

Option Two– Do not pass these resolutions and hold an AGM 

10. If held, the AGM needs to take place no later than six months after balance date, so 
would need to be held by 31 December 2019. 

11. This option would provide a formal opportunity to meet as shareholder, separately to 
a meeting as Council. However this process has a time cost and some mileage involved 
for Councillors in attending a further meeting for a largely procedural matter. 

Ngā hua ahumoni 
Financial implications 

12. The financial implications are discussed in the Options section above. 

Te huritao ki te huringa o te āhuarangi 
Consideration of climate change 

13. The matters requiring decision in this report were considered by officers in accordance 
with  the  process  set  out  in  Greater Wellington  Regional  Council’s  Climate  Change 
Consideration Guide. 
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Mitigation and adaptation assessments 

14. These matters are of a procedural nature, and there  is no need to conduct a climate 
change assessment. 

Ngā tikanga whakatau 
Decision‐making process 

15. The matters requiring decision  in this report were considered by officers against the 
decision‐making requirements of Part 6 of the Local Government Act 2002. 

16. The process  for deciding these matters  is explicitly prescribed by the Companies Act 
1993, and is outlined in paragraph 5 above. 

Te hiranga 

Significance 

17. Officers considered the significance (as defined by Part 6 of the Local Government Act 
2002)  of  the  matters  dealt  with  in  this  report,  taking  into  account  Council's 
Significance  and  Engagement  Policy  and  Decision‐making  Guidelines.  Officers 
recommend that the matters are of low significance. 

Te whakatūtakitaki 
Engagement 

18. Given the procedural nature of this matter, no external engagement was undertaken. 

Ngā tūāoma e whai ake nei 
Next steps 

19. If Council agrees  to pass  resolutions  in  lieu of holding  the AGM,  then we will notify 
WRC Holdings Limited, and they will ensure the annual return of the company is filed 
with the Companies Office. 

Ngā āpitihanga 
Attachments 

 Number  Title 

 1  Shareholder resolutions for WRC Holdings Limited 

 2  Annual Report for WRC Holdings Limited for the year ended 30 June 2019 

Ngā kaiwaitohu 
Signatories 

Writer  Seán Mahoney – Company Portfolio Manager 

Approvers  Luke Troy – General Manager, Strategy 
Samantha Gain ‐ General Manager, Corporate Services 
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He whakarāpopoto i ngā huritaonga 
Summary of considerations 

Fit with Council’s role or Committee’s Terms of Reference 

Council, as the sole shareholder of WRC Holdings Limited, has the statutory power to pass 
the resolutions (section 122 of the Companies Act 1993). 

Implications for Māori 

No known impacts for mana whenua. 

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

No implications for Council plans. 

Internal consultation 

Strategy and Corporate Services were consulted. 

Risks and impacts: legal / health and safety etc. 

No risks were identified. 
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Attachment 1 to Report 19.496 
 

Shareholder resolutions for WRC Holdings Limited 
 

  

WELLINGTON REGIONAL COUNCIL  
(the Shareholder) 

 
WRC HOLDINGS LIMITED 

(the Company) 
 
Written resolution of the sole shareholder of the Company dated 20 November 2019 
 
Introduction 
 
Under the Companies Act 1993 (the Act), the Board of the Company must call an annual meeting of 
shareholders  to be held within a  time  specified by  the Act. However,  it  is not necessary  for  the 
Company to hold a meeting of shareholders  if everything required to be done at that meeting  is 
done by written resolution passed under section 122 of the Act. 
 
Resolutions   
 
Wellington  Regional  Council,  being  the  sole  shareholder  and  entitled  person  of  the  Company, 
resolves and agrees: 

1. That  the audited  financial statements of  the Company  for  the accounting period ended 30 
June 2019 and the Annual Report be approved and adopted. 

2. To appoint Audit New Zealand (as required by section 70 of the Local Government Act 2002) 
as the auditor of the Company to: 

(a) Hold office from the date of this resolution until the conclusion of the Company’s next 
annual meeting; and  

(b) Audit  the Company’s  financial  statements and  the group  financial  statements  for  the 
accounting period after the date of this resolution. 

3. That the auditor’s fees and expenses are to be determined by the directors of the company 
(or their appointed officers) in consultation with the auditor. 

4. Not to hold an Annual General Meeting. 

Signed by the sole shareholder 
WELLINGTON REGIONAL COUNCIL 
 
 
 
 
__________________________ 
Authorised Person 
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Attachment 2 to Report 19.496
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Council 

20 November 2019 
Report 19.497 

For Decision 

RESOLUTION TO EXCLUDE THE PUBLIC 

 
That the Council excludes the public from the following parts of the proceedings of this meeting, 

namely: 

Snapper Services 

The general subject of each matter to be considered while the public  is excluded, the reasons for 

passing this resolution  in relation to each matter and the specific grounds under section 48(1) of 

the Local Government Official Information and Meetings Act 1987 (the Act) for the passing of this 

resolution are as follows: 

Snapper Services 

Reason  for passing  this  resolution  in  relation  to 
each matter 

Ground(s) under section 48(1) for the passing of 
this resolution 

Information  contained  in  this  report  relates  to 
payments to Snapper Services Limited.   Release 
of this  information would be  likely to prejudice 
or  disadvantage  the  ability  of  Greater 
Wellington  to  carry  on  negotiations  with 
Snapper  Services  Limited.    Greater Wellington 
has  not  been  able  to  identify  a  public  interest 
favouring  disclosure  of  this  particular 
information  in  public  proceedings  of  the 
meeting  that  would  override  the  need  to 
withhold the information. 
 

The public conduct of this part of the meeting is 
excluded  as  per  section  7(2)(i)  of  the  Act  (to 
enable  any  local  authority  holding  the 
information  to  carry  on,  without  prejudice  or 
disadvantage, negotiations). 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information 

and Meetings Act 1987 and the particular interest or interests protected by section 6 or section 7 

of that Act or section 6 or section 7 or section 9 of the Official  Information Act 1982, as the case 

may require, which would be prejudiced by  the holding of  the whole or  the relevant part of  the 

proceedings of the meeting in public are as specified above. 
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