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Attachment 3 to Report 15.92
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People & Capability Group (ex WREMO)
Financial Performance Statement Actual Budget Variance Forecast Budget Variance FY Actual
6 Months ended 31 December 2014 $000 $000 $000 $000 $000 $000 $000

Rates & Levies 1,495 1,495 - 2,990 2,990 - 3,144
External Revenue 19 9 10 18 18 - 32
Investment Revenue 5 1 4 3 3 - 8
Internal Revenue 126 126 - 252 252 - 252
TOTAL INCOME 1,645     1,631     14 3,263     3,263     - 3,436       
less:
Personnel Costs 948 983 35 2,019 1,967 (52) 1,783
Materials,Supplies & Services 716 720 4 1,439 1,439 - 1,391
Travel & Transport Costs 27 65 38 129 129 - 63
Contractor & Consultants 195 142 (53) 344 344 - 418
Grants and Subsidies Expenditure - - - - - - -
Internal Charges 558 556 (2) 1,287 1,287 - 1,464
Total Direct Expenditure 2,444 2,466 22 5,218 5,166 (52) 5,119
Financial Costs - - - - - - -
Bad Debts - - - - - - -
Corporate & Department Overheads (1,010) (1,010) - (2,021) (2,021) - (1,764)
Depreciation 23 15 (8) 29 29 - 97
Loss / (Gain) on Sale of Assets / Investments (3) (4) (1) (4) (4) - (2)
Total Indirect Expenditure (990) (999) (9) (1,996) (1,996) - (1,669)
TOTAL EXPENDITURE 1,454 1,467 13 3,222 3,170 (52) 3,450
OPERATING SURPLUS / (DEFICIT) 191 164 27 41 93 (52) (14)
Add Back Depreciation 23 15 8 29 29 - 97
Other Non Cash (3) (4) 1 (4) (4) - (2)
Net Asset Acquisitions (31) (35) 4 (35) (35) - (31)
Net External Investment Movements - - - - - - -
NET FUNDING BEFORE DEBT & RESERVE MOVEMENTS 180 140 40 31 83 (52) 50
Debt Additions / (decrease) - - - - - - -
Debt Repaid - - - - - - -
Net Reserves (Increase) / decrease (5) (1) (4) (83) (83) - 56
NET FUNDING SURPLUS (DEFICIT) 175 139 36 (52) - (52) 106

Full Year Last YearYear to date
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6 Months ended 31 December 2014
Capital Expenditure Statement Actual Budget Variance Forecast Budget Variance FY Actual
People & Capability Group (ex WREMO) $000 $000 $000 $000 $000 $000 $000

Total Asset Acquisitions 40 45 5 45 45 - 51

Capital Project Expenditure - - - - - - -

Asset Disposal Cash Proceeds (9) (10) (1) (10) (10) - (20)
Net Capital Expenditure 31 35 4 35 35 - 31

Investments Additions - - - - - - -

NET CAPITAL AND INVESTMENT EXPENDITURE 31 35 4 35 35 - 31

Year to date Full Year Last Year














!�"
	�
#�
4�
0�
�"���
$�����

5

4���#�
"�/
6"�"��#�	�
�
���

5

��
�������


 ���

4"7�
��




 �, �����	���������	�������	���	"���	���	���������	

-����	"��������	����������	���������	������	
Human Resources
Financial Performance Statement Actual Budget Variance Forecast Budget Variance FY Actual
6 Months ended 31 December 2014 $000 $000 $000 $000 $000 $000 $000

External Revenue - - - - - - -
Investment Revenue - - - - - - -
Internal Revenue - - - - - - -
TOTAL INCOME -         -         - -         -         - -          
less:
Personnel Costs 696 685 (11) 1,423 1,371 (52) 1,298
Materials,Supplies & Services 29 20 (9) 39 39 - 47
Travel & Transport Costs 9 7 (2) 13 13 - 11
Contractor & Consultants 181 112 (69) 284 284 - 145
Grants and Subsidies Expenditure - - - - - - -
Internal Charges 72 65 (7) 128 128 - 128
Total Direct Expenditure 987 889 (98) 1,887 1,835 (52) 1,629
Financial Costs - - - - - - -
Bad Debts - - - - - - -
Corporate & Department Overheads (932) (932) - (1,865) (1,865) - (1,656)
Depreciation 4 3 (1) 5 5 - 7
Loss / (Gain) on Sale of Assets / Investments (3) (4) (1) (4) (4) - -
Total Indirect Expenditure (931) (933) (2) (1,864) (1,864) - (1,649)
TOTAL EXPENDITURE 56 (44) (100) 23 (29) (52) (20)
OPERATING SURPLUS / (DEFICIT) (56) 44 (100) (23) 29 (52) 334
Add Back Depreciation 4 3 1 5 5 - 7
Other Non Cash (3) (4) 1 (4) (4) - -
Net Asset Acquisitions (31) (30) 1 (30) (30) - -
Net External Investment Movements - - - - - - -
NET FUNDING BEFORE DEBT & RESERVE MOVEMENTS (86) 13 (97) (52) - (52) 341
Debt Additions / (decrease) - - - - - - -
Debt Repaid - - - - - - -
Net Reserves (Increase) / decrease - - - - - - -
NET FUNDING SURPLUS (DEFICIT) (86) 13 (97) (52) - (52) 341

December Full YearYear to date



6 Months ended 31 December 2014
Capital Expenditure Statement Actual Budget Variance Forecast Budget Variance FY Actual
Human Resources $000 $000 $000 $000 $000 $000 $000

Total Asset Acquisitions 40 40 - 40 40 - -

Capital Project Expenditure - - - - - - -

Asset Disposal Cash Proceeds (9) (10) (1) (10) (10) - -
Net Capital Expenditure 31 30 (1) 30 30 - -

Investments Additions - - - - - - -

NET CAPITAL AND INVESTMENT EXPENDITURE 31 30 (1) 30 30 - -

December Full YearYear to date
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Democratic Services
Financial Performance Statement Actual Budget Variance Forecast Budget Variance FY Actual
6 Months ended 31 December 2014 $000 $000 $000 $000 $000 $000 $000

External Revenue 8 8 - 15 15 - 14
Investment Revenue - - - - - - -
Internal Revenue 126 126 - 252 252 - 252
TOTAL INCOME 134        134        - 267          267          - 266          
less:
Personnel Costs 244 276 32 551 551 - 459
Materials,Supplies & Services 3 14 11 29 29 - 23
Travel & Transport Costs 4 4 - 7 7 - 9
Contractor & Consultants 1 20 19 40 40 - 7
Grants and Subsidies Expenditure - - - - - - -
Internal Charges 34 36 2 71 71 - 65
Total Direct Expenditure 286 350 64 698 698 - 563
Financial Costs - - - - - - -
Bad Debts - - - - - - -
Corporate & Department Overheads (216) (216) - (431) (431) - (354)
Depreciation 2 2 - 5 5 - 13
Loss / (Gain) on Sale of Assets / Investments - - - - - - -
Total Indirect Expenditure (214) (214) - (426) (426) - (341)
TOTAL EXPENDITURE 72 136 64 272 272 - 222
OPERATING SURPLUS / (DEFICIT) 62 (2) 64 (5) (5) - 44
Add Back Depreciation 4 (2) 6 (5) (5) - 13
Other Non Cash - - - - - - -
Net Asset (Acquisitions)/disposals - - - - - - -
Net External Investment Movements - - - - - - -
NET FUNDING BEFORE DEBT & RESERVE MOVEMENTS 66 (4) 70 (10) (10) - 57
Debt Additions / (decrease) - - - - - - -
Debt Repaid - - - - - - -
Net Reserves (Increase) / decrease - - - - - - -
NET FUNDING SURPLUS (DEFICIT) 66 (4) 70 (10) (10) - 57

Last YearFull YearYear to date
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Elected Members
Financial Performance Statement Actual Budget Variance Forecast Budget Variance FY Actual
6 Months ended 31 December 2014 $000 $000 $000 $000 $000 $000 $000

External Revenue 11 2 9 3 3 - 18
Investment Revenue 5 1 4 3 3 - 8
Internal Revenue - - - - - - -
TOTAL INCOME 1,511        1,498     13 2,996          2,996          - 3,170                 
less:
Councillor costs 8 22 14 44 44 - 27
Materials,Supplies & Services 684 686 2 1,371 1,371 - 1,322
Travel & Transport Costs 15 54 39 109 109 - 44
Contractor & Consultants 14 10 (4) 20 20 - 266
Grants and Subsidies Expenditure - - - - - - -
Internal Charges 452 456 4 1,089 1,089 - 1,271
Total Direct Expenditure 1,176 1,240 64 2,656 2,656 - 2,941
Financial Costs - - - - - - -
Bad Debts - - - - - - -
Corporate & Department Overheads 138 138 - 275 275 - 246
Depreciation 15 14 (1) 29 29 - 77
Loss / (Gain) on Sale of Assets / Investments - - - - - - (2)
Total Indirect Expenditure 153 152 (1) 304 304 - 321
TOTAL EXPENDITURE 1,329 1,392 63 2,960 2,960 - 3,262
OPERATING SURPLUS / (DEFICIT) 182 106 76 36 36 - (92)
Add Back Depreciation 15 14 1 29 29 - 77
Other Non Cash - - - - - - (2)
Net Asset Acquisitions - (5) 5 (5) (5) - (31)
Net External Investment Movements - - - - - - -
NET FUNDING BEFORE DEBT & RESERVE MOVEMENT 197 115 82 60 60 - (48)
Debt Additions / (decrease) - - - - - - -
Debt Repaid - - - - - - -
Net Reserves (Increase) / decrease (5) (1) (4) (83) (83) - 56
NET FUNDING SURPLUS (DEFICIT) 192 114 78 (23) (23) - 8

Year to date Full Year Last year



Elected Members
Capital Expenditure Statement Actual Budget Variance Forecast Budget Variance FY Actual
6 Months ended 31 December 2014 $000 $000 $000 $000 $000 $000 $000

Total Asset Acquisitions - 5 5 5 5 - 51

Capital Project Expenditure - - - - - - -

Asset Disposal Cash Proceeds - - - - - - (20)
Net Capital Expenditure - 5 5 5 5 - 31

Investments Additions - - - - - - -

Net Capital and Investment Expenditure - 5 5 5 5 - 31

Last yearYear to date Full Year
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Election Reserves as at 31 December 2014
Full Year

Actual 
$000

Budget 
$000

Variance 
$000

Forecast 
$000

Budget 
$000

Variance 
$000

Opening balance 195 195 0 F 195 195 0 F

Transfers to reserves 0 0 0 F 80 80 0 F
Transfers to reserves - interest 6 1 5 F 3 3 0 F
Transfers from reserves 0 0 0 F 0 0 0 F
Closing Balance 201 196 5 F 278 278 0 F

Represented by:
Actual 
$000

Forecast 
$000

ICT reserve 201 278
Closing Balance 201 278

Notes
Variances are stated favourable or unfavourable depending on their effect on the reserve balance 
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Full Year

Actual 
$000

Budget 
$000

Variance 
$000

Forecast 
$000

Budget 
$000

Variance 
$000

Opening balance 571 563 8 F 571 563 8 F

Transfers to reserves 0 0 0 F 0 0 0 F
Transfers to reserves - interest 9 6 3 F 13 13 0 F
Transfers from reserves 0 0 0 F -353 -353 0 F
Closing Balance 580 569 11 F 231 223 8 F

Represented by:
Actual 
$000

Forecast 
$000

WREMO (TA contributions) reserve 580 231
Closing Balance 580 231

Notes
Variances are stated favourable or unfavourable depending on their effect on the reserve balance
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WREMO
Income Statement Actual Budget Variance Forecast Budget Variance
For the 6 months ended  31 December 2014 $000 $000 $000 $000 $000 $000

Rates & Levies 393 393 - 786 786 -
Government Grants & Subsidies - - - - - -
External Revenue 1,278 958 320 1,917 1,917 -
Investment Revenue 8 6 2 13 13 -
Internal Revenue - - - - - -
TOTAL INCOME 1,679 1,357 322 2,716 2,716 -
less:
Personnel Costs 1,001 1,079 78 2,157 2,157 -
Materials,Supplies & Services 161 256 95 512 512 -
Travel & Transport Costs 50 51 1 101 101 -
Contractor & Consultants 15 54 39 107 107 -
Grants and Subsidies Expenditure - - - - - -
Internal Charges 42 55 13 109 109 -
Total Direct Expenditure 1,269 1,495 226 2,986 2,986 488
Financial Costs - - - - - -
Bad Debts - - - - - -
Transition Costs - operational - - - - - -
Depreciation 31 33 2 66 66 -
Loss(Gain) on Sale of Assets / Investments - - - - - -
TOTAL EXPENDITURE 1,300 1,528 228 3,052 3,052 -
OPERATING SURPLUS/(DEFICIT) 379 (171) 550 (336) (336) -
Add Back Depreciation 31 33 (2) 66 66 -
Other Non Cash - - - - - -
Vehicles and other plant purchases (67) (70) 3 (70) (70) -
Net External Investment Movements - - - - - -
NET FUNDING BEFORE DEBT & RESERVE MOVEMENTS 343 (208) 551 (340) (340) -
Debt Additions / (decrease) - - - - - -
Debt Repaid - - - - - -
Reserve Investments Interest (8) (6) 2 (13) (13) -
Reserve Investments Transfer Out - - - 353 353 -
NET FUNDING SURPLUS (DEFICIT) 343 (214) 545 - - -

YTD as at  31 December Full Year
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WREMO
Capital Expenditure Statement Actual Budget Variance Forecast Budget Variance
For the 6 months ended  31 December 2014 $000 $000 $000 $000 $000 $000

Total Asset Acquisitions 67 70 3 70 70 -

Capital Project Expenditure - - - - - -

Asset Disposal Cash Proceeds - - - - - -
Net Capital Expenditure 67 70 3 70 70 -

Investments Additions - - - - - -

Net Capital and Investment Expenditure 67 70 3 70 70 -

Full YearYTD as at  31 December






 








