9

greater WELLINGTON
REGIONAL COUNCIL
Te Pane Matua Taiao

Report 13.175

Date 1 May 2013

File TD/03/16/02

Committee Economic Wellbeing

Author Lisa Greene, Public Transport Planner

Porirua Post Implementation Review

1.

2.1

1205269-V1

Purpose

To seek approval of the recommendations resulthogn fthe Porirua Post
Implementation Review (PPIR).

The decision-making process and significance

The matter requiring decision in this report hasrbeonsidered by officers
against the requirements of Part 6 of the LocaléBawent Act 2002 (the Act).

Significance of the decision

Part 6 requires Greater Wellington Regional Cou(@MWRC) to consider the
significance of the decision. The term ‘significahhas a statutory definition
set out in the Act.

Officers have considered the significance of thdtenataking the Council's
significance policy and decision-making guidelineso account. Officers
recommend that the matter be considered to havsifgnificance.

Changes to bus services as a consequence of tReviRPhffect the users of
those services. Overall the outcome from the vewell improve service
levels but some individuals will be negatively inoped.

Community Views and preferences

Officers have also considered the need to takeusmtcof the community's
views and preferences in relation to this matter.

Views and preferences are known to Greater Webimgtiue to extensive
consultation with those in the PPIR area. Officenssider that, in light of
their assessment of significance and the otheorfacélevant to the process for
making this decision, further engagement with thi@@unity to identify views
and preferences, such as through formal consuttasaot warranted.
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Meetings have been held with the incumbent busicemperator as well as
Porirua City Council officers. Public consultationthe PPIR area has been
undertaken in the form of a mail drop. This maidmlasked recipients to note
a preferred route option.

Background

The Porirua Public Transport Area-wide Service Bewvcommenced in 2008.
Public consultation occurred in 2008 and 2010; #edresulting changes to
public transport services in the area became apasadtin February 2011. This
large scale area-wide service review encompasseddhnectivity between
both rail and bus services.

In July 2012 the PPIR began which aimed to as$essuccess of the changes
to public transport services that were implemeirtefflorirua in February 2011.

The review included an extensive analysis of pagendata as well as

feedback from customers and stakeholders. Theoparpf the PPIR was to

fine tune the public transport services followirte tlarge scale area-wide
review.

Post Implementation Review Findings

Data analysis highlighted patronage growth on nranyes, with the through
routing of Titahi Bay to Ascot Park being highlycsessful. This route is
carrying an average of 26 passengers in the padkl4 passengers in the inter
peak. This is comparatively higher than any otbete in the review area.

The extension of the Route 210, now originatingTitahi Bay, through to

Johnsonville, has also been a success with anaisera patronage. This is
due to the interconnectivity with the Route 211 ethitravels through to
Courtenay Place.

It was evident from the review that the intermodahnectivity could be
improved when travelling from north eastern WhitbyPorirua via the train at
Paremata Station.

The PPIR analysis has highlighted a drop in paggena Whitby and Aotea,
and as a consequence these areas have been tlefdoquotential service
improvements.

The key findings identified in the PPIR for thesg¢ohments were:

* Whitby to Paremata Station (Route 235) is poorlgdusutside of peak
hours

* There is duplication of the routes Whitby to Paretatation and Whitby
to Porirua via Papakowhai (Route 236) through Whitb

* There has been good patronage growth on Route 236

« Late night weekday trips on the Whitby (The Crovwahéo Porirua (Route
230) are poorly used.
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Options
As a result of the PPIR two options were identifiacbrder to ensure service
These two

levels met demand and remained sustainable to dtepayer.

options formed the basis of the targeted publicsatiation.

The table below outlines Option A and Option Buntlier detail:

Option A

Option B

The Route 235 (Whitby (Navigation Drive)
- Paremata Station) will cease to exist

The Route 236 (Whitby (Navigation Drive)
- Papakowhai — Porirua) will be expanded
to run seven days a week and at peak
times.

The Whitby (Crowsnest) - Porirua Station
(Route 230) route will remain unchanged.
The timetables will be altered to create a
transfer point.

A new transfer point at Spinnaker Drive
will be introduced between the two
proposed routes in the morning and
afternoon peaks

North East Whitby residents will have the
option to travel to Porirua City via
Paremata Station in the morning and
afternoon peaks or transfer at Spinnaker
Drive.

Services will no longer run past 9pm on
weekdays

The Route 236 (Whitby (Navigation Drive)
- Papakowhai — Porirua) will be expanded
to run seven days a week.

Addition Route 236 peak services will be
provided starting at Oak Avenue, travelling
through Papakowhai to Porirua City.

The Whitby (Crowsnest) - Porirua Station
(Route 230) route will remain unchanged.
The timetables will be altered to create a
transfer point. The current Route 235
(Whitby (Navigation Drive) — Paremata
Station) will run at peak times only.

North East Whitby residents will have the
option to travel to Porirua City via
Paremata Station in the morning and
afternoon peaks or transfer at Spinnaker
Drive.

Services will no longer run past 9pm on
weekdays

Consultation

Targeted public consultation period ran betweeiMagch and 8 April, 2013.

A pamphlet advertising the consultatidAroposed changes to Whitby, Aotea
and Papakowhai bus servicesvas distributed to approximately 6,000
households in the Whitby and Aotea catchment are@ppendix 1 of
Attachment 1 to this Report details the consultatiocument.

The public consultation was predominantly web basil feedback received
through an online survey. However feedback was mdseived in email form
from individuals, the incumbent bus service opearata resident groups. .

Feedback analysis

Eighty five responses were received following thailndrop predominantly
from regular users of public transport, with 39%pefople responding using
public transport 20 or more times per month.
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The feedback from many respondents agreed thabnzaje on the route
between Whitby and Paremata Station in the intakpe&as poor and the
service was underused.

It was a request of 49% of respondents to keepatieenight services running
on Friday and Saturday evenings.

Feedback from respondents in north eastern Whitpparted weekend service
travelling directly between Porirua City CBD and Mly; both the proposed
options deliver this.

Of the two options put forward for consultation, t@p A is the preferred
option from respondents. Through some minor notena changes it is
possible to build some aspects of feedback intoioDp#A from those
responders preferring Option B, therefore mitiggtsome of these areas of
concern.

Further information on the targeted public condigdtaprocess and its findings
are provided in Attachment 1.

Recommended option

The recommended option to progress into detaileztatjpnal planning and
then implementation is Option A, with some additibminor changes. These
minor changes are:

» extension of late night services on Thursday, Kridiad Saturday evening
from 9pm through to approximately 11pm i.e. the eW230 and 236 will
run to approximately 9pm on Sunday to Wednesday,tarmpproximately
11pm on Thursday to Saturday

» use of real time information to inform minor timeka changes to allow
better bus to bus connectivity to Porirua City CBBd better bus to train
connectivity to Wellington City

It is recommended that the late night servicesniduced on a trial basis.
Draft evaluation criteria are being drawn up andl W& used to assess the
services. Those services which do not meet theriexiwill not be continued.

As work is still being undertaken on the criterias suggested that the General
manager Public Transport be given delegated atyhtariapprove the criteria
once they have been completed.

Next Steps

Subject to Committee approval the recommended optiti be progressed
into negotiations with the incumbent bus servicerafr. The anticipated
changes to bus services will commence in Septe2Qis'.

" Indicative date depending on conclusion of negotiations with the incumbent bus service operator
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11. Communication

Adverts will be placed in the media three weeksomprio operational
implementation of any route and timetable chanfygermation will be placed
on the Metlink website at the appropriate time.

12. Recommendations
That the Committee:

1. Receivesthe report.
2. Notesthe content of the report.

3. Agrees to the following changes, subject to satisfactagreement of
contractual terms with the current bus operator:

e Stop operating Route 235 (Whitby (Navigation Drivd?aremata
Station)

« Expand Route 236 (Whitby (Navigation Drive) — Rapahai —
Porirua) to run seven days a week and at peak times

¢ Amending the timetables to introduce a new transéént at
Spinnaker Drive between Route 236 and Route 28timorning
and afternoon peaks

e Introduce an option in the morning and afternooaksfor north
east Whitby residents to travel to Porirua City Aaremata Station
or transfer at Spinnaker Drive

¢ Amend the timetables for Routes 230 and 236 tantih
approximately 9pm on Sunday to Wednesday, andpmgimately
11pm on Thursday to Saturday.

4. Agreesthat the Thursday to Saturday late night serviceshe Routes 230
and 236 be provided on a trial basis, andtes that evaluation criteria
are being drawn up which will be used to decide ftimeire of these
services

5. Agreesto delegate to the General Manager Public Transpathority to
approve the evaluation criteria

Report prepared by: Report approved by: Report approved by:

Lisa Greene Rhona Hewitt Wayne Hastie

Public Transport Planner Manager, Bus and Ferry General Manager, Public
Operations Transport

Attachment 1: Porirua Post Implementation Review
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