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Part I - Overview

Introduction

This draft Long 'Tenri Plan outlines Inc services wc propose to provide over thc 11cxt 10 ycars to evcryonc v/h0 11vcs 11} thc rcgion

Ifyou live ill Wellington, Lower Hutt, Upper Hutt, Porirua, 1<apiti Coast, Mastcrton, Cartcrton or thc Soulli Wairarapa, Greatcr Wcllington Rcgiona
Council provides you willI a range of services. We Inariage and fund public transport services, build and maintaiiT flood protCction along our major rivers,
providc drinking water for most PCOple in the region, provide regional parks, and manage the rcgion's ITaturalresourccs - water, coasts, air, sol an
biodiversity. We also ICad regional planning for transport, economic developilTent, Gincrgcncy managemcnt and GIIinatc change.

What's in this draft plan?

TITis draft 1.0ng TclTn Flail proposes a rangc of activities and services to Ineetthe necds of the region. Mucli o10ur business reflects our statutory
responsibilities and the existing services we provide. 'This includcs

. Regional leadership for economic developincnt, transport, and civil defence and emergency Inariagcmcnt

. Publictransport

. Watersupply

. Floodprotection

. Managingoui'GIIviroiiincnt

. Regional parks

We have a number' of CStablished plans to guidc our Inajor infrastructure prograiTTmcs. 'Thcrc Ilas bccn cxtensive consu tatioii on cac o T "
programincs illrecent years and strong coiniiTunity support for continued investIncnl. These previous coininitinents rivc a signiican prop
our proposed spending overtlie next 10 ycars

Over thc next three years thcse willThese commitments include PIaiTs to continue our prograinine of flood protectioiT works along our major rivcrs
include

. Constructing Boulcott Huttstopbank, Lowcr Hutt
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. Stabilising Maoribank Rivcrbed, Upper Hutt

. Carrying out Lower Waitohu improvcment works, Otaki

. Carrying out Jim Cooke Park stopbanl<jinprovcineiits, Walkanae

. Implementing Waiohine Floodplain Management PIaiT outcomes, Wairarapa

. Coinpleting Winwhetu Streain environinentalenliancements, Lower Hull

There is also a significant progranTii}c of public transport rcncwals and upgrades, solnc of whicl\ form part of thc rail packagcs agrccd with
GoveninTent over the last few years' Ova'the nextthrec ycars this will include

. CoiTTinissioning the ITcw Matangitrains onto tlTc railnetwork

. Refurbishingthe Ganz Mavag trains

. Modifying the SE trains for usc o1}tlie Wairarapa line

. Continuing to upgi'ade railstations and park and ridc facilities

The draft Long Tenri Plan also proposes a number. of new projects to 11nprovc services and facilities to Ineetincreasing denTand or ncw rcquircinents
One SUGl\ project is devcloping a new system of clectronic integi'ated ticketing for all public transpoi't scrviccs. This will be a significant step to
nToving the region's public transportiTetwork to thc high standard expected by the coiniiTunity

11nproved services are also proposed for' our regional parks, land Inariagcinent activities and PCSt control areas. We also necd to carthquake strengthcn oui
buildings or investigate options for co-locating willI other local autliorities

We are seeking feedback on these proposed activities, in particular the new scrvice improveInents and on any additional scrvices you tlTink wc should
provide

We are also consulting the coinmunity o11the rcnewcd commitment to undertake the Wellington Regional Strategy in collaboration witlT all other local
authorities in the rcgioi} (see Palt 6 of this Plan)

Financial Strategy

A new requireinent this tiinc around is thc inclusion of a financial strategy, WITich scts out the limits with11T whicll we propose to operate and how wc will
manage our finances. The strategy includes a proposed Innit Ibr rates increascs and tile proposed debt Ievcl for Greatcr WellingtoIT over thc next 10 years

The rates proposed for each year of thc Long Terin Flail have been broken down into the sub-categories of: cxisting services, inf^astructure prograininc
commitinents and proposcd servicc 11nproveinents to hclp Idcntify wliatis driving our costs. We would also like to near you^ view o111he level of the rates
outlined and WITether you think these are appropriatc
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Feedback

There are a number of ways you Gangive us feedback. You can:
. Write a submission. Using our subinission forIn o11 our wcbsite or in our Long 'Tenri 11an SUInmary or by writing to the Counci. ur a ress

is; Greater Wellington Regional Council, Long Term Plan, PO Box 11646, Manners Strect, Wcllington 6142.
. Talk to our counciUors. You call coine along and talk witliregional councillors at onc of the open days. Details of tilesc are on our we SI e.
. Visit our website at WWW. ,w. ,ovt. 11/1havgygL!I^:!. Y to view a copy of the Long TelTn PIaiT Summary, contribute to iscussioii orums or -I

online submission
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While in preparing this plan we havc endeavourcd to ensure thc forecastinfomTation is as accuratc as possiblc base on the infonnation we currently have,
the actual results achieved are likely to vary and soilTe of the variations may be Iargc. Please note that this plan has been prcpared for thc specific purpose
ofs93(6) oftlie Local Governincnt Act 2002. The infoniTation contained in this PIaiT may not be appropriate for any other' purpose
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Chair's message

This Plan outlines the proposed activities of the CTCatcr Wellington Regional Council for Ihc IText 10 ycars. While putting it together over Ihc past several
Inonths, we ITave been acutely aware oftl}e econoinic environment. The global financial crisis is still with us and here in NGW Zealand we have the addcd
11npact of the Canterbury earthquakes - with significantincreases 11/1nsurance costs and a hcightcned awarencss of the need to future proofour own
regional infrastructure

These are real challenges for our region, as we are alrcady struggling with the ITUge cost of upgrading the railinfrastructurc. In fact, as this PIaiT goes to
print, we are farewelling froin service the EnglislT Electric carriages that have been a major part of our I'allflcet for over 60 years, Thc TCPlaccinent Matangi
fleetis still not completely rolled out, butthe cost offinaricing these ITew trains through borrowing is now cutting In. Our policy of Inter-gencrational
funding Ineans that we will spread the debt repayments over a ITUinber of years to ensure fainless

Water is the other area whcre infrastructure upgrades havc significant cost. We need to eiThance thc stop banks that prevent rivers from flooding urban
areas, CSpecially in the Hutt Valley, and our GalTaiicc watcr supply Infrastructure to capturc the water that a growing region will riced In future

In the light of allthesc necessary additional costs, we are conscious of the ITeed to kecp a tight rein on the budget for our existing activitics. 'rhus iiT this
ten-year Plan we have committed to Inaintaining an average increase in the cost of existing services to within the rate of inflation. This means that the
proposed increase in rates incoine for existing services next year (2012-13) is 1.3%. However, there will also be further increases - aiT additional 2.59'0 of
rates income for the rail and flood protection upgrade coininitinents and 1.79'0 for proposed new service 11nproveiTTents. 'This makes a total projected
increase of 5.79'0 that wc are seeking for our rates inconTe ill 20/2/13

To give you solnc idea of whatthis means for you, the table below shows the Increascs tllat would be required on an :^y:;r:!, g:; value rcsidentia proPCrty In
each of the local council areas within the region

District/City

Carterton district

Average
residential

property value

Annual rates

Increase

$215,000

Weekly rates
Increase

(SI)

Average
Weekly ratcs

($0.02)
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Kapiti Coast district
Lower Hutt city
Masterton district

Portrua city
South Wairarapa district
Upper Hutt city
Wellington city

Obviously therc are variations between districts. This is because some areas have targctc(ITatcs for activitics such as flood pro^CtioiT schcines and public
transport

The question we ask in this consultation is: Do yotisupportthe proposed delivery of our activities and tlTe Increase 11T expenditure In some areas of our
business where we nave to pay for upgrading our infrastructure or for new service the public have previously requested?

Specifically, I draw your attentioiT to the proposcd new service improvements tliat will require an additional 1.79"0 11T ratcs income next year. These Include
a range of 11nproveiTTents In land Inariageincnt, pest control and regional parks, and, 11T particular the dcvelopmcnt of an Integratccl clectronic ticketing
systein for the whole ofthc rcgion's public transport network. Wc believe that this will provide the ICvel of service that our coiTTmtinity ITas said it wants,
providing sealnless transtbrs between modes and routes

Another new area is the earthquake strengthening of our own buildings. 11T this respect, we arc iit the same situation as Inariy other property owners,
Conscious that we share the sameneeding to ensure a safe work environinent, even in the absence of certainty around thc timing offuturc seisiTiic events

ratepayers as tlic city and district councils of our region (and that InOSt of theIn also ITecd to strengthcn their buildings), we have approached those 11T whosc
districts we also have premiscs to sce ifwe calT explore co-location

This brings nTc to tl}e last issue I wantto ITiglilight. It would bc Impossible to look at any local governiTTentlong tcrin PIaiT without conteinplating tTe
possibility of sonTe change of structure in tl}e fLiture. In our region nothing forInal has beeil proposcd butthc public debate Is widening. T le ITcw inIs er
has publicly indicated that Ile bclievcs councils should bc exainining how to be Inorc cffbctive and provide greatcr value for money. Engageinentin t Is
debate will not, initsdf, incur notable costs for our council, but we will be engaged and ifthere Is change it Is likely to bc significant for' all counci s in t e
region in tlTe future

So, this year as you 1001< at our proposals and those of the other councils in the region, you ITecd to think aboutthe value you receive aild ICt LIS know I'we
can do better

$363,000
$367,000
$235,000
$379,000
$269,000
$33 1,000
$509,000

$ 19
$34

$ I I

$9

$8

$ 17

$17

$0.36
$0.66

$0.22

$0.18

$0.15

$0.33

$0.33

$5.81

$8.30

$2.39

$7.99

$3.29

$7.27
$7.09
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In palticular, we welcome your feedbac1< o11the detailed proposals In this plan, especially the proposed new service improveInGrits that we have
highlighted
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Guide to using this document

The following diagrain illustrates thc key contents of this draft Long Tenri Plan and wherc to find the infoinTation you are looking for
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Greater Wellington's role and purpose

Our role

Greater Wellington Regional Council(Grcater Wellington) is responsible for a wide range of activitics and Inakes a significant contribution to thc ovcrall
wellbeing of the Wellington region

We are guided by legislalioil including Ihc Local Government Act 2002 which requires us to/?ronio/c Ihc SOCiu/, economic, cnvi'ronincnic!/ uric/ ct, /IIJru/
wellbci'rig of the Wellington regioiT aiTd its people and to tic!'Aid!c democrut!'c IOCd/ decisi'o17 Inclk!'rig. We are also required to fulfillhe provisions of a wide
range of other statutes and ITational policies

In fulfilling our legal mandate, Greater Wellington operatcs in thc following key arcas
. Provision and manageinent of regional initastructure and services - flood protection assets that protect urban populations and productivc rural land; a

secure supply of safe, high-quality water; as well as planning, procuring and funding public transport services
. Sustainable inariagcinent of natural resources - land, air and water - assets o1T whicli()ur priinary sector and cxport cconomy and our quality of litc arc

based

. Strategic planning for. the region - delivered through statutory Instruirients, such as the Rcgional Policy Statement, the Regional Land Transport
Strategy and the Regional PCSt Manageinent Strategy and also ITon-statutory Instruinents such as thc WellingtoIT Regional Strategy - the region's
sustainablc economic growth strategy

. Manageinent of natural hazards - floods, carthquakes, tsunamis and other cinergencies

Governance

Governance and decision making are the roles of the Council, which is made up of 13 elcctcd Councillors, with one of the Councilloi's elected as Chair. It's
the Council'sjob to set Greate^ Wellington's overall strategic dircction and to approve budgets, politics and plans aimed at achieving that dircction. We do
this through a series of coinnTittees, including joint coininittees with regional partners
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Most of our busincss is conducted througlithrce wellbeing committees (environmental, social and cultural, economic)* a coiTTinittce for audit, financial and
risk Inatters and Te Upoko Taiao - a partnership witlT regional tangata whenua responsible for environmental regulation and overseeing tlie prcparation of a
new Natural Resource Plan

Greater Wellington also worl<s closely with local councils and key stakeholders o11regional economic development and regional transport planning through
the Regional Transport CoiniiTittee (whicli wc cliair and service), the WellingtoIT Regional Strategy Coinmittee, and by hosting the WellingtoIT Regional
Strategy office

Values and approach

The way wc conduct our busincss is just as important as what. we do. The following values and stateITTcnts set out our overall approaclT anti undcrpiiT tllc
way Greater WellingtoIT operates

. 0"r over"!! at", is top, .0", 0te Q""Iity, ./in. Lift?. Greatcr Wellington promotes QL!un7. y. /Or Lye by ensuring the environment is protected while IT}Geting
the econoinic, cultural and social needs ofthc coininunity

. We t"ke " strutegic ""of long rer", view. Many of the issues wc dcal with are coinplcx and spai} administrativc boundarics and electoral timefraiiTes
Taking a strategic and long-tcnn vicw o1T planning and decision making ciTsurcs wc put our efforts 11} thc Tight place for currcnt and juturc generations

f;//active coin, ,,",, ity, engage, ,, e"t is ",, CSSe, ,tm! co, ,, pollent o1' our woi'k. Capturing thc rcgional community's aspirations is Ilot always casy,
especially given the wide SCOPc of Grcater Wellington's responsibilities. We try to cngage effectivcly at alllevels by being Innovative and adapta c In
our approach

Shared iss"es ,'ecy"i, 'e sh"I'ed $011, tio"s. Issucs such as freshwater Inariageinent, land Inariageinent, biodivcrsity, regional econoinic dcvclopinent an
transport are shared isSUGs tlTat cannot be rcsolvcd by Greater Welling10n in Isolation. 'Ihcy rcquirc a collaborativc approach witlT other ey
stakcholdcrs, coininunitics and agencies 11T local and ccntral govcnlInGrit

Worki, ,g i, , p, Innershi!, with tnng"t" when, ,". The physical cnviroiTinent 11as profound cultural and spiritual SIgiTiicance br Iwi. ~reacr
Wellington's approacliis to build up capability and harness the Maori perspective on resource manageincnt througli partnerships wlth tangata w Gnua
of the WellingtoIT region. We do this priinarily tln'ough Te Upoko Taio (a joint partnership coininittee responsiblc for tlic development of a new,
combined Natural Resource Plan forthc Wellington region) and the Ara Tahileadership forum

.

.

.
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The context of our work

The nature oftlTc environinentin which we opcratc ITas changed significantly over rcccnt ycars. Thc following sectioi} provides thc contextin which this
Long TelTn PIail has bcei\ preparcd and SUIninarises some of the key factors influencing the way wc do business

Economy and affordability

New Zealand's econoiny is conf^o1Tting several global challenges, which continue to impact o11 our regional econoiny

The 11npact of the global econoinic downIuin is still being felt. The risks (particularly in the northeriT heInISPherc) from global debt arc cxpectcd to take
yearsto ovcrcome, witlT westcnT CGonoinies facing a period of lower trend gi'owth. Our proximity to Australia and solne of the more robust Asian
econoinies may offsetthis to sonTc extent. I{owcver, all cconomies arc feeling the cflbct of a slowdown In growth jilthe developed world

Paying back debt continues to be ail important challenge for New Zealand, of both the national balance shect and for individual households. 'Thc same Is
true for local goveriTinent - the past availability ofchcap loans plus ever increasing cxpcctations and dellTands o1/10cal government have led to a growing
reliance on future generations to pay for new infrastructure and services. In response, we arc now sccing prcssurc for local govcminentto kecp ratcs
increases low and debt within Inariageable limits. Affordability continues to be a InaJor consideration 11} all aspects of our business

'The Welling101T region must consider its futurc in this context and set a path that ensures it is successful botll nationally and internationally

SUGccssful city regions havc a strong and locally distinctive identity that builds on the unique strcngths and characteristics ofeacli place and stiinu ates
innovation, creativity and econoinic opportunities. They contain competitive centres and econoinic ITUbs that provide platforins for growlT an CGn res o
lean}ing and innovation. They attractinnovalivc knowledge workers, Gritreprencurs and coinpanics and appeal to talented PCOple because t ey o 'br a TIE
quality of life, housing choice, cffective transport and infrastructure systeiiTs, higlt environmental quality, good connections to ot CT p aces, Iave goo
leisure aild cultural opportunities and a distinctive identity. Research, science and technology are also Importantto future prosperity, crcating Innovation
and building opportunities for 9'0wtli aiTd 11nprovcd wellbeing

The Wellington region's coinpetitivc advantagc is bascd around its coinpact urban core, supported by a wider regional employinent base, productive rura
areas, higlT quality natural areas and a ITiglT quality o11ifc. Throughoutthe rcgion there is a growing culture of innovation and job creation in new industry
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sectors such as filln, Incdia and IT. Our peoplc 11vc 11T safe, attractive and divcrse coininunities witli access to thc outdoors and a diverse and natural
environinent, as well as a thriving arts and entertaininent sector. We share a strong community spirit and scnse of pride

Our rural areas are important. The focus o1T primary production and natural resources is closely coiTnected to tlle Integi'ity and globalIy competitive
advantage of New Zealand's 'clean and gi. cen' brand. This focus 11as been a fundamental coinponcnt of our economy in the past 20 years and is likely to bc
the case 11\ the future, particularly given the New Zealand's location 11T relation to emerging Asiai\ economics and the associated mega-trend of increasing
demand for food

Grcatcr Welling101\ plays aiT 11nportant role 11T Inariy of the foundational aspects of the regional cconoiny, including

. Freshwater manageincnt - adding value through traditional and new resourcc Inariagcmcnt policy and activity, and addressing allocation and quality

. Land managenient - adding value by assisting land owners to improve and rctaiiT the productive capacity of soils, particularly 1/1 erodible
catchinents

. Floodplain Inariagcinent the security provided by Greater WellingtoIT in floodplain IlTanagemcnt 11as significant econoinic spinoffs for
communities and land owners

. Transport planning and public transpoit - Greater Wellington plays a InaJor ToIC in plain}Ing tl}e coinplex transport network, aiTd providing and
promoting public transportto reduce scverc congestion and Increase rcsilience an(ITeliability ofthc transport network

. Regional parks - Greatcr Wellington plays a major role In the provisioiT of recreatioiT infrastructurc and management of rcgional parks aiTd other
public spaces

. BIOSecurity - we invest and nave significant expertise ill safeguarding thc productivc and export Gaming capacity of the natural environment
through pest control activities

. Biodiversity - Greater Wellington plays a Inajor role In supporting Indigenous biodiversity, a key foundatioit to a sustainable econoiny

. Water supply - Greater Wellingtoll provides significant added value through the provisioi} ofrcgional water Infrastructure and supply

Resilience

Resilient coininunitics are thosc that arc capablc of withstanding and bouncing bacl< from advcrsity, be that changing GIIinatic conditions, natural hazards,
Ginergency situations or advcrse economic conditions

The recent earnlquakcs ill Canterbury ICd to a renewed focus o1T cnsuring our coininunities are Inore resilientto ITatural hazards. Thc neightened
appreciatioil oftliis risk will ITave significant 11TlPIications for our region, witll the need to upgradc buildings to ncw earnTquakc standards and incrcascd
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costs for irisuraiicc. Building improved resilience into our key infrastructure is a key issue for Greater Wellington, particularly In tenns of our water supply,
which is an essential scrvicc, and flood protection, whicll protects our coininunities from significant risks

Thc elfbcts of climatc change, and the response to it, prcsent a major global challengc. For thc rcgion, wc are likely to sce increascd rainfall(particularly in
the west of the region) and SIoitns Inay rcsultin Inore floods, landslides and erosion, witlT potential for darnagc to regional infrastructurc such as watcr
supply and flood protection. Highe^ temperatures ITTay result in ITTore droughts, particularly iiT thc east of the regioiT (Wairarapa), whicliinay aftbctthe
viability of certain crops and increase tlTe demand for Irrigation. In a region alrcady rcnowned for its higli wind levels, any incrcases ill wind levels will
impact on infrastructure, homes and other buildings

Rising sea levels are a particularly important considerat101T for the region, both for rural productivc land and urban arcas located o1T low lying land close to
the coast. Many of the region's Inajor transport routes and lifeline utilities are at risk from coastal flooding. Salt water intrusion could also bc antssue as a
result and may 11npact o11 agricultural land, buildings and infrastructure in some of our coastal coininunitics

The price of solne ITaturalrcsources ITas been subject to considerable fluctuation, butthe overalltrcnd is incrcasiiigly upwards. 1<CScarch suggests that
world peak oil production 11as already been reachcd and that future production rates are 11kcly to decline. 'This Is likely to CTCatc difficulties for economies
like ours, which are reliant o111mported oil, as we have to absorb increased costs in thc shorttenn ai\d in adapt to other' solutions in the longer-term. Such
long tenn changes could have profound implications for OUT urban fonn, our transport systeins, and our economy

Greater Wellington takes animportant role in building the resilience of the region through
. Emergency Inariagement - Greater WellingtoIT is the administering authority for'thc Wellingtollrcgioil Civil Defcncc and Emcrgency Management

Group and hasjoined thc city and district councils jilthe region to form ajoint civil defciice and cinergcncy Inaiiagcincittteam

. Wate^ supply - drinking water is all essential lifelinc. Greatcr Wellington plans to upgrade water' pipelines to 11nprovc their rcsiliencc to earthquakes
and upgradc the Stuart Macaskilllakes to reduce scisinic risk

. Flood protection - Greater Wellingtoll plans to continue its current prograinine of constructing 1100(I protection works as well as working to avoid
developnTentin ITigh-risk areas to mitigate tlTe risk of this major ITazard to the region

. Irand Inariagcincnt - Grcater Wellington worl<s witlilaiTdowners to prevent soil CTosioii on erosion-pronC land In thc Wairarapa

..-..*- ..
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. Transport planning - we lead thc planning of our rcgionaltransportiietwork, thc resilicnce of which will bc critical In times of cinergency to cnable
people and goods to bc moved cmciently

Transport

The desire to be better connected is a transforming global trend. Many cities around the world arc dcveloping new approaches to CSSentialtransport
infrastructure, using a range of approaches. This Investment Is allned at Inoving people and goods 11Tore cfticicntly and cllbctively and coping witli growing
populations withoutthe high costs of road congestion

In New Zealand the government are pursuing aiT ai}lbitious programinc of inTprovenTcntto our strategic road networks through thc Roads of National
Significance progi. aminc. This is aimed at providing better access to key urbaiT areas, cconoinic centrcs, ports ai}d airports. Thc Wcllington Northcrn
Corridor is identified as one ofscveii Roads of National Significancc. Once coiTTplcted, the coiTidor from Wcllingtoiito I, evin, will support a growing
population and increased freight volumes, improve access to regional facilitics such as the port, CBD, airport and hospital, rcduce congcstioiT o11 state
highways and local roads, and jinprovc safety aild journey tnnes

11T our region we already nave a strong and succcssful public transport networl<.'Ihcrc are more than 10() bus routcs, four train lincs, and two liarbour fcrry
routes whicli provide excellent public transport services across the region. Public transpoit plays an Important role in contributing to 11nprovcd cconoinic
growth and productivity. Well patronised public transport services ease road congestion, reducc the Ilccd for Inorc roading infrastructurc, providc acccss to
markets and employinent, and ITTake Inorc cfficieilt use of existing networks and Infrastructurc

011the raililctwork, there ITas ITowever been historical underinvestment in both thc ITetwork and rolling stock which has rcsultcd in reliability Issues
Recently Greater Wellington, working jointly witlithe GoveriunentlTas invested heavily 111 doublc tracking and electrificatioi} to Walkanac, thc PUTchasc of
a fleet of new Matangitrains, and railiictwork upgrades. Nevertheless contii}ued investnTcntis ITeccssary to cnsure Ihcsc improvements are Inaintained, and
to provide for growing passenger ITUinbcrs and thc dcinand for aiT Increased level ofscrvice

Greater WellingtoIT takes ant important To IC in planning and providing improved transport GolTiTcctions with our region through:
. Transport planning - wc lead tlle planning of our regional transport network to ensurc that inVCstincntis PIaccd into the rig I areas to Incc Ginan

achieve our rcgional outcoines

Public transport infrastructure -- Grcater Wcllington procures and funds rail scrviccs. WC PIaiT to continue to coininission thc ITcw Matangitrains, to
refurbislT the Ganz Mavag trains, and to convcit the SE trains for use on the Wairarapa Iinc. Greater WellingtoIT also owns bus Infrastructure anc
procures bus services from privatc operators. We plan to impleinent the findings of thc Wellington bus rcview and the national Public Transpor
Operating Model

.
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. Public transport planning - Greater WellingtoIT prepares a Regional Public Transport Plan and plans to contii}ue to I'cview Metlink services to ensure
they meet custoiner needs and are as effectivc and efficient as possible. Fares and fin. c structures will also be reviewed and a nTajor project is proposed
to deliver. clcctronic integrated ticketing across all public transpoit services

Public transport infonnatioii - Greater Wellington providcs infonnatioi} on services througli Moriiiik. Wc plan to coiTTpletc the Tollout of the real-tiiTic
Infoimation systein and continue to providc a call centre an(It11nctable information

.

Environment

New Zealanders are passionatc abouttheir environincnt and expect high levels ofcnvironincntal quality and ainenity

Rcgion councils play an 11nportant part in the governance and Inariageinent of naturalrcsources - the land, air and water assets on whicll our priinary sector
and export economy are based. In the past decade, dairyIng has Increased significantly and land use IntensificatioiT has ITToved from areas of pientifLil watcr
to areas where there are significant seasonal limits on water availability

Freshwater, ill particular, is acknowledged as one of the most significant ITatural assets that gives New Zealand a coinpetitivc advantage - but it is also
under pressure. This ITas led to a renewed emphasis throughout New Zealand on how we plan and manage natural and physical resources as a rcsult of
these pressures and opportunities

At a national level, the Governinent ITas initiated the FIG. SII S!un. for F1'CS/I I'drel programinc and established a Land and Water Foruin to providc a
national perspectivc o1T the issues and potential solutions for freshwater Inariagemenl. Greater WellingtoIT and the rcgional scctor are titlly cngagcd in these
discussions, resulting iil a Inuch greater collaborative understanding of the Issues and potential solutions Ibr freshwater manageinent

Regional councils are also in the process of developing their second generation plans under the Resourcc Manageinent Act 1991. WitlT thc advcnt of the
Resource ManageiTient Act, councils started placing ITUge emphasis o1T developing regional resource maiTagcinent plans and building SGIencc capability to
inforin these plans, along witlT increased planning and regulatory capacity. The inter-related responsibilities of regions (eg, land manageinent, erosion
control and flood Inariageinent) enable thc regional sector to take allintegrated approach to decision Inaking and policy on water isSUGs. Greater Wellington
is preparing a comprehensive Natural Resourcc Plan for public consultation in 20/3/14
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Regional wellbeing

This sectioiT outlines our overall asscssinent of the wellbeing of the region, bascd o11tlie ncwly dcvcloped Wallington Rcgion Gciiuinc Progress Index. The
Local Governinent Act 2002 requires Grcatcr Wellington to promotc the econoinic, social, cultural and environmental wcllbeing ofthc rcgional coininunity
In the present and for the future

Wellington Region Genuine Progress Index (GPl)

The GPlis a holistic measureinenttoolthat governinents and communities can use to measure the wellbcing of the region or country. It counts beneficial
activities as positive, harmful activities as ITegative, and provides a systematic way to integrate CGonomic issues willI cnvironmcntal, social and cultural
concerns

The Wellington RcgioiT GPlis a new approacllto Ineasuring ITrogress in thc WellingtoIl region, 1/1}ked to thc community outcoincs of Ihc Wellington
Rcgional Stratcgy (WRS). The GPl framework Incasures progress towards outcomes that can play an important role iiT enhancing thc wcllbeing ofthc
region's residents and environinent. It uses indicators to identify trends over tiltTe and can dciiTonstrate relationships ainong the differentindicators

Data for the vast majority of these indicators coines from existing official data sources or surveys, which have been conductcd for maiTy years'I'his
provides us witlT the confidence that these indicators ITave been \Ialidated in various ways and measurc whatthey are supposed to measure
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Figure I Ovei'allregional wellbeing GPl coinpai'ed with the four wellbeing GPls. 2001-2010

90

This graph shows that, other tllall a slight decreasc between 2001 and 2002, the regional GPl has increascd over the period studied. Thc regional GPl was at
its higlTestin 2010 and was 59'0 higher in 2010, compared to 2001. This result suggcsts that the ovcrall state ofwc}Ibeing In the Wcllingtoi\ regioi} Is In a
healthy and improving condition, though wellbeing in solne areas ITeeds further attention

The improveIncntinadc to thc statc ofthc region's ovcrall wellbeing is due to progi'ess In aspects of the region's economic and cnvironinental areas. The
slight decline 11T social and cultural wellbeing froin 2001 to 2007 restricted thc progrcss of tile region's overall wellbeing, ITowcvcr, slight gains in these
areas over thc last fcw ycars are hopefi. 111y allindication that further progress will be Inadc

The regional econoiny, 11Tcasured in tenT}s of GDP per capita, 11as growlT at a much faster rate than our overall wcllbeing. 'HTis suggests that, over the last
decade, some of the benefits of econoinic growtllto society, measured 11T ternis of GDP, have been offset by the dcclinc scen In the regioiT s environnicntal,
social and cultural wellbeing. Howcver, the decrease 111 econoinic wellbeing whiclT has occun'ed sincc 2008 Is consistent willT the general econoinic
contractioil associated with tlle global financial crisis
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Economic wellbeing

Over the 2001t0 2010 time period, the economic wellbeing GPl was found to be highcstiii 2008 and lowcstii} 2002. 0vcrall, therc was a 9.9'}6 increase In
the region's cconoinic wellbeing GPl from 2001t0 2010

This increase reflects the expansioiT of the WellingtoIT econoiny which occurrcd from 2001t0 2008. Thc main contributioit to this cxpansion cainc from
growth in both GinployiTTent and incomes, largely gencrated by growth in the public sector during this tinie. Income growth and the tiglitlabour Inarket over
most of the period were responsible for buoyant consulner confidcnce, as reflected in a strong proPCrty Inarkct and high rates of constructioiT gi'owth

The value of household and coinmunity work made the biggest contribution to the increases, with much SITTaller Increases obscrved for. purchasing power,
value of building conscnts and PCrccntagc of the working age population with ITo qualifications. OtlTer Incrcascs were scci} iiT tl}e perceiTtagc of GDP SPCnt
on rescarcli and dcvelopinent and the percentage of schoolleavers witlT NCEA level 2 or above. I{owcvcr, progrcss In thcse areas 11as slowcd over the last
few years

From 2001t0 2010, Ihc uneinployinent rate index showcd thc largest decrcase, followed by the P80/P20 ratio of equivaliscd gross weekly ITousehold
income. The decreases in other indicator trends whicli havc occurred since 2008 are consistent witlithc general economic contractioiT associated witlithc
fallout froin the global financial crisis and, in particular, the reduction in incoine and employinent growth in both the public and private scctors experienced
since tlTen

Environmental wellbeing

Over the 2001t0 2010 time period, the cnvironinental wellbeing GPl was found to 13c IlIghestiiT 2010 and lowest In 2003. 0vcrall, thcrc was a 12.5 fo
increase in thc region's environmental wellbeing GPl from 2001 to 2010, showing that Ihc environmcnt in the WellingtoIT region is in a rclativcly healthy

The environmental wellbeing GPlincrcascd gi. adually betweeiT 2001 and 2008. Over this tillTe therc were solne slight decreases in a couple of Indicators,
but overallincreases were observed for thc majority of indicators. The largest increases ovcr this time wcre obsei\, ed for tiesli water suitability for
recreation, QEll covenanted land and soil quality of dairy faniT sites. Other gains were obscrvcd for residcnts' rating of air pollutioiT as a city problein (Ie,
fewer residents thoughtit was a problein), fresh water suitability for recreation and voluinc diverted from landfills per capita

state

.
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TITe indicators withiiT 11Te Welling1011 ^egioil GPl framework indicatc that good progrcss has beeiT madc towards some of 11Te region's cnviroin'ncntal goals,
buttherc is still Tooln for 11Tiproveinent. For example, funlier jinprovenTents to fresl\ water suitability for' ^ecrcation and 11nproveincnts to coastal/marine
water for recreation, could potentially resultiiT Iargc gains jilthe environmental wellbeing GPl. The grading offfeshwater and coastal/marine sitcs for
recreational purposes is greatly affected by rainfalliiithe three clays before sampling, and the majority of occasions when watcr quality In the regioiT was
unsuitable for recreational purposcs werc during and shortly after ITcavy rainfall

Water quality also 11as a directiinpact on thc ecological Ilealth of our rivers and streams. In the rcgioii our "healthiest" rivcrs and streams arc located in
catchments doITTinated by indigcnous forest covcr and where ITUinan innucnccs arc nTiniinal. Strcain and river 11calth can thcrcforc be vicwed as an
indicator of wide^ catclTincntlicalth

Social wellbeing

There ITas heell little cliange jilthe social wellbeing GPl over the period. From 2001 to 2010, the social wellbeing GPl was tbund to be higllest ii} 2001 and
lowest 11T 2007. Overall, thc social wellbcing GPl gradually decreased from 2001 to 2004, Tclnaincd Tclativcly urichaitged betweeiT 2004 and 2008, but
shows signs of 11nprovcinent witli a slightincrcasc obscived ovcr the lasttwo ycars

The social wellbeing indicators that showed the largest increase in Ihcir indcx values ovcr tile study PCIiod wcre tlle percentage of 110uscllolds witli acccss
to broadband, Ibllowed by tlTC PCrcentage of ITouscholds with access to Ihc intcrnet, visitor gLicst niglits anti public transport boardings. nowcvcr, Indicators
with the largest decrcase 11T their indicator index values were water allocation coinparcd to total water^'CSourcc, followed by thc nuiTTber of 110uscholds on
Housing New Zealand waiting lists and peak AMIPM congcstion rates

Other strong decreases 11/1ndicator values were 11T 11/6 area of Ilealth, showing that the overall health of the region's population ITas expcrienced a declinc
since 2001. Without good health, PCOplc arc less ablc to enjoy tlieir lives, their options nTay be Iiinited and their quality of life and happiness may be
reduced. Also, without good health and the ability to access ITealthcare, people are less able to actively participatc In and contribute to thc cconomic, social
and cultural life of the region

Wellington region residents appcar to bc POSitivc about their quality of Iifc and appear to have higlT ICvcls of Individual happiness, satisfaction with
worldlifc balance and scnse of safety. While thc majority of residcnts rcported fecling safe, the ratc ofrccordcd offerTces for criincs against people
increased between 2001 and 2010, whereas the rate for crimes against property decrcased
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Cultural wellbeing

Ovcr the 2001 to 2010 timc period, the cultural wcllbcing GPl was found to be ITiglicst in 2001 and lowcstill 2007. 0vcrall, the cultural wellbeing GPl
gradually decreased froin 2001 to 2005, but incrcased over t\\e last year in 2010. Howevcr, thcsc changcs havc ICsulted ill littlc change ovCrallii\ tliG
cultural wellbeing GPl over Ihc period

The biggest contiibutor to the decline in the cultural wellbcing GPlis the decrease ill average votcr IUTilout. This was followed by the PCrccntagc of
children eiTrolled In Maorilanguage educatioil and the percentage of the populatioiT who can have an evcryday conversation in tc rco Maori. Over this tiil}c
there were Increases in two Indicators - the perceiTtage of the population identifying with thc Maori, Pacific and Asian ethnic groups, and the ITUmber of
registered heritage places

As well as increased ethnic diversity and an increased nuiTTber of registered heritage PIaccs, therc is an ovcrall positive perceptioiT of cultural diversity and
increascd public understanding of Council decisioi} Inaking. However, the observed increases werc not great cnough to countcractthc dccreascs observcd
across the othcr thrce indicators, resulting in a slight decrease in ovcrall cultural wcllbeing. While thcrc has been little change in cultural wellbcing over Ihc
period, as a region our DCTforinance ill cultural wellbcing Is still relatively high. Overall, people living jilthc Wellington rcgion havc a high ICvel of support
available froin family and friends during difficulttimcs. This suggests that supporting and Inaintaining contact with fannily and fricnds are 11TTportant to us
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Community outcomes

Greater Welling10n's purpose, as definecl by thc Local GoveitTinent Act 2002, Is to proiT}ote the social, econoinic,
the regional community jiltlic present and for the future

To measure our cliectivcness 11T achieving this pulposc the Act requires us to devclop a set of coininunity outcoines and Indicators to measure progress
towards these. Our collTmunity outcoiTTes describe what Grcater Wellington aims to achievc in thc long term to Improve Ihc Wellingtollregion's we Ging.
Allthe activities wc underIakc GolTtributc 11T solnc way to aclTieving onc or more of our coininunity outcoiTics. flow SPCcific activitics contri utc towm' s
coiniiTunity outcomes is dcscribed at the stait oreaclT of our activity chapters. Howcvcr, we cannot achicvc our coininunity outcoiTTes on our own. Wc wor
with otl\er organisations suclT as local councils, goveriTincnt departinents, business groups, tangata whcnua anti community gi'oups to acliieve thcin.

Our coiniT}unity outcoincs were originally denvcd 1101n a sct o1' coinmon outcomes that wcrc developed 11T 2006 by drawing together outcoines froin a o '
the councils in the Wcllington region. These vJere consulted on as part of the dcvelopment of the Wellington Regional Strategy, whicliis the sustainable
economic growth strategy forthc region

In 2010 changcs were Inade to tlic requireincnts rcgarding community outcoines In thc Act. This now requircs community outcomes to ocus o1T C Tint, s
tliat Greater Wellington ITas Ihc capacity and influence to achievc. The coininunity outcomes outlincd below Tcllcctthcse new requircincnts, lit arc c crivc
froin thc outcoincs previously agrecd as part ofthc Wcllingtoi\ Rcgional Strategy

We have also developcd a set of coiniilunity outcome Indicators - things we will ITTeasure regularly to sec Ifthc rcgion is progressine, 11T c rigT it

Greater Wellington community outcomes

Strong economy

A Ihi"i\'intr und of 11, ci'A'c economy .viq?por!cc/ by high qi!'11/7y 11/11usii"!!c!Ifi"c Ihu/ I'ciui'n. v uric/ grow'. v foil. $117cssc. v uric cii?p oymen

Regional ICadership (pg x), EnvironnTent (pg x), Public transport (pg x),Greater WellingtoIT activities that contributc towards achieving this outcoine
Watcr supply (pg x) and Flood protectioiT and control works (pg x)

eilvironment and cultural wellbcing of
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Connected community

People errc ub/e 10 monc ui'o1, rid inc I'cgi'on elfic!'Grillv c!nc/ urn" coinmLtni'curions Hellt'o1'1ts clie uneci!'\, c dnc/ ucc'e. VAT'b/c

Grcater Wellington activities that conti. Ibute towards achieving this outcome: Regional ICadcrship (pg x), Public transpoit (pg x)

Resilient community

A community Ihu!plans for the lull!I'e. dduprs' 10 change uric/JIS' prepared/01' emergencies

Greater Wellington activities that contributc towards achieving this outcome: Rcgionallcadership (pg x), Water supply (pg x), and Flood protectioiT and
control works (pg xi

Healthy environment

An en\-, ironmcn/ wiih c/Gun un. , Ii"e. SII VLuier, lied/!hy son's und c/IVCrse ccosysici}!s Ih"I SLIPj?ons cumin!, nily ricec/s

Greater Wellingtoll activities that contribute towards achieving this outcome: Environmcnt(pg x), Parks & forests (pg x), Public transport(pg x), Regional
leadership (pg x), Water supply (pg x) and Flood protection and control works (pg x)

Quality of life

rtn ungugcd coinini!rilly Ihc!! ItIkes PIit/e In o11i^"egi'on, I'd/lies o111 111bun und 111ru/ ICJnc/s(,'UPCs, c!rid Gillbys our dineni'/Ills und choice (!/'/!/CS4V/C. \

Greater WellingtoIT activities that contributc towards achieving this outcoine: Regional leadership (pg x), Water' Supply (pg x), Parks & forests (pg x),
EITvironment (pg x) and Flood protectioi\ aild conti'o1 works (pg x)

, . .
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Community outcome indicators

Community outcome

Strong economy

Connected community

Indicator

IncreaseregionalGDPpercapita GDPpercapitaof$54,957(2010)

Decreaseunemploymentrate Unemploymentrateof5.97, (2010)

Resilient community

Increase percentage of GDP spent on research and 1.6% of GDP spent on research and development
development

Maintain or decrease peak AMIPM congestion

Healthy environment

Increase public transport boardings per capita

Incl'ease ease of making a journey across the region by
public transport

Increase access to public transport

Baseline

Increase household access to broadband

Increase household preparedness for emergencies

(2010)

Increase business preparedness for emergencies

Peak AMIPM congestion rate of 28.2 seconds delay
per kilometre travelled (2010)

Maintain air quality

Public transport boardings per capita of 764 (2010)

56% of respondents rated getting around the region by
public ti'an sport as somewhat easy, very easy or
extremely easy (2010)

78.6% of people live within 400m of a public transport
stop (2010)

68.5% of households have broadband (2009)

72% of households survey have adequate supplies of
emergency food and water(2010)

23

56% of business surveyed have business continuity
plans in place (2009)

-^-----------------

Concentrations of suspended particles (PMio) were at
goodlexcellent levels on 82.2% of days (2010)
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Maintain or improve fresh water quality for recreation

Maintain or improve coastaljinarine water quality for
recreation

Quality of life

Maintain ground water quality

Maintain or improve stream and liver health

Maintain soil quality on dairy farms and dry stock sites

Increase in QEll covenanted areas

36% of monitored fresh water recreation sites were

given suitability for recreation grades of fair, good or
very good overthe summer bathing months (2010)

,,,. .. . -

Decrease water use per capita

589'0 of monitored coastaljinarine recreation sites were

given suitability for recreation glades of good or very
good overthe summer bathing months (2010)

Maintain or decrease CO2 emissions from transport

Maintain or increase voter turnout in Council elections

Median nitrate concentrations were low (<3mglL) in
807, of monitored bores (2010)

Maintain or increase perception that the public can
influence council decision making

699^', of monitored sites had a macroinvertebrate

community index classification of good o1' excellent
(2010)

83V. of dairy fai'ms (2009) and 91% (2008) of drystock
farms had 00 more than one soil quality indicator
outside of the target range

6011ha of land is registered under QEll covenant
(2010)

Average daily water supply of 374.3 litresIPerson
(2010)
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Land transport fuel combustion produced 1,075
kilotonnes of CO2 emissions (2011)

Votei'turnout of 43% in 2010 regional council election

67.29", of respondents in the region thought the public
had an influence on council decision making (2010)

-.-----..-------.-^-----------



Maintain perception of quality of life

Maintain sense of pride in the way their city looks and
feels

Maintain access to local parks and other green spaces

939", of residents rated their quality of life as good or
extremely good (2010)

7191, of residents agreed or strongly agreed that they
felt a sense of pride in the way their city looks and feels
(2010)

94.8% of residents thought it was easy of very easy to
get to a local park or other green space (2010)
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Part 2 - Financial strategy

Financial strategy

I. Ourapproach

This strategy explains now Greater WellingtoIT Is proposing to manage its finances over the next 10 years

The goal of our financial strategy is to ensure Greater Wellington delivers good value for ratepayers' money by delivering the right services at the
best cost.

Our approach to funding o11r activities is based o1T five principles

I) Financial prudcnce (balancing the books)
2) Meeting ourstatutory requirements
3) Ensuring fairness across generations (intergenerational equity)
4) Fairness and transparency
5) Value for Inoney

Greater WellingtoIT is CUITently in a strong financial position as evidenced by its AA crcdit rating (thc sailTc as Central Govcrnincnt)
Inillion of infrastructure asscts including flood stopbanks, bulk water supply, trains and stations, and station parking

A financial strategy docs ITot begin with a cleaiT slate. We nave a SIgiTificant number of statutory requireinents we niust comply with, and we ave
coininitted to long telTn prograinines to maintain and upgrade our essential regional infrastructurc. Greater Wellington bellcves that wc sTou con inue o
invest in our regional infrastructure prograinincs to improve the standard of our assets and to maintaiiT theIn to aiT appropriate level. This will require
continued investment overthe nextten years

, ..
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This 1.0ng Tenri Plan proposes continucd significantinvestincntin our public transport and flood protection activities. Towards the cnd of this 10 year plan
we may also have to invest ill a new water storagc facility to provide drinking watcr to OUT growing rcgional population. Solnc ITew service 11nproveittents
are also proposcd for public transport, parks, land Inariagcment aiTd pest control activities

Most of this capital investIncnt will be funded through borrowing, which is paid bacl< over a nuinber of years to ensure fairness. Greater Wellington's 11ct
debt is projected to increase froin $115 millioit ill 2011/12 to $194 million over the lire of this 1.0ng Tenri Plan, but wc will still be wcll withii\ sustainablc
and prudentlimits

Wc are proposing to Innit rate increases for cxisting services to the BERL Local GoveniiTTcnt Cost 111dcx o1\ avcrage ova' thc 10 ycars of thc plan. Ratcs
increases for new services, driven largely by regional infrastructure, will be Inniteclt0 110 more thail 5.5% o11 average over the 10 years of thc plan. Thcse
limits reflect the need to continue to invest in our CSScntial regional infrastructure, and we arc contidcnt that we will be ablc to provide and InaintaiiT the
levels of service that OUT coinmunity expects with11T these 1/1nits

2. Proposed Rates

The global financial crisis and thc need for financial PIudence nave resulted in a SIgi}incant focus on ITTailaging our costs whciT ptitting together this draft
Long Tenri Plan. Wc are also conscious of the regional community's desire fin' continuing high levels ofservicc

Thc average residential ratepaycr jilthe regioiT currcntly pays (2011/12) around $6 per wcek towards the cost ofGrcater WellingtoIT scrvices

This Long Tenil PIaiT includes significant costs for continuing our major regional infrastructurc PI'ograinines, particularly ill thc activities of public
transport and flood protection. This proposed spending has been signalled 11T our strategies and plans aiTd consulted on ovcr many years. There has been
strong community support for continued inVCstmentill these areas

In keeping witli our Ingh level goal and our financial principles, Greatcr Wellington ITas dctennined the following IiiTTits on rate increases over thc next 10
years

Fo, . existi, ,g se, .vices the "ve, ."ge r"res jilt, ,, eases will be Ii, ,, ifed to ille BERL Loc"/ Gove, .",,, e, ,t Cost Index (ihis esii, ,,"tes "" dyer"ge cost
increase @13%per ",,,,,,," ONe, .the 10ye"rs).

For new o1' "of dirto, ,"Ise, .I, ices tile "ver"ge I'dItes incre"se will be Ii, "ite(It0 5.5% pel' a, ,""in.

The ratcs increase of 1390 proposed in tliis Long Terni Plan for existing services for'the first year (20/2/13) has been contained within the rate of inflation
Achieving this result has rcquired a strong focus o11 cost-reduction across our activitics. Just as the costs of running a ITouschold incrcase every year with
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inflation, the costs of providing ou^ services continues to increase every year. The costs of construction, materials, labour, energy and insurance havc all
continued to increase. This year, in particular, has seen significant increases in Insurance costs due to tlie Cantcrbury earthquakes and other International
natural disasters

We also have a significant programme of infrastructurc upgrades and improveincnts underway, particularly 11T the areas of public transport and flood
protection. These are prtinarily tlie result of coininitincnts Greater Wcllinglon has Inadc over Inariy years 11T consultation with thc rcgional coininunity. We
remain committed to these upgrades as wc believe that dcferring them will be a short terin saving and a longcr term cost

A rates increase of 259'0 is proposed 111 this Long Tenri Plan for infrastructure programme conTmitinents for the first year (20/2/13)

The rail system has beeiT undcrgoing a significant upgrade over the last few years to reverse a lack of Investment over several decadcs. This ITas Included
the purchase of a fleet of new Matangitrains, upgradcs of the signals and power systeins, and a range of other ITetwork upgTades. Grcater Wellington
proposes to continue to invest in this upgradc with the refurbishment of the Ganz Mavag trains, the conversion of the SE traill units for use on thc
Wairarapa line and ongoing 11nprovements to the ITctwork to 11nprove frequency and reliability. We also nccd to putin place a solid asset managemcnt plan
to cnsure the new assets we invest in, Iikc thc Matangitrains, are properly maintained

A significant programine of flood protectioiT work ITas beeiT consulted on in previous years and is proposed to be continued over the life of this Plan. This
includes major upgrades along the Hutt River. at Boulcott and along the Otaki River, close to the town

Table I - Rates jin act of infrastructure To rainme commitments

Approved Flood Protection Upgrade Programme

Ganz Mavag trains refurbishment
New Matangitrains

Government Grant decreases

Other public transport increases

Total previous decisions

20/2/13

596

29

558

$000

20/3/14

936

1,074
644

80

878

2 142

20/4/15

1,223

2,530
644

829

1,474

4 957

20, 5/16

1,717

3,993
644

1,890

1,837

8 124

20/6/17

2,269

4,846
644

3,562

2,771

12 687

2017/18

2,915

5,024
644

28

5,467

4,297

17 524

20/8/19

3,482

5,141
644

7,713

6,903

6 ,527

5 .756

20 866

20/9/20

3,775

5,257
602

23 884

2020/21

4,373

5,374
602

10,236

7,561

8,938

7,692

26,264 28,146



The impuc/ q/'Ihe. VC PI'eviot, s c/eci. SI'on. v udd. , $1 I 17cryeur (22 CGn/. vper week) I() Ihc 20/2/13 Julcs. /Or Ihc unciugc julepciycr

Greater WellingtoIT is, wherc wc bellcve ITcccssary, proposing solne new services in this Long Tcnn Plan. 'Thesc arc largely ImproveIncnts o exis In!.,
activities we undertake or rcflectITcw requirements

A significant proportion of the cost is contained in proposed service improvements to public transport. This includcs a significant inVCstmcnt in clectronic
integrated ticketing for public transport, which will bc a significant step in delivcring an efficicnt and effective public transport systcin across the region
We are also proposing to 11nprovc train reliability and frcquency across thc nctworl< and accclcratc tl\c upgradc of ou^ rail stations and park and ridc
facilities

Some Inore Inino1'11nproveinents are also proposed for our regional parks, our land Inariageinent activities anti PCSt control areas

Greater WellingtoIT ITas recently received reports on the earthquake strengtlT of our main building ill Wakefield Street, Wellington. This indicates tllat
substantial reinedIal work is required to bring the building up to a safe level, and a provisional capital sum of $10 Inillion has been set aside for this,
commencing in 20/2/13

A rates increase of 1.79'0 is proposed in this 1.0ng Tcnm Plan for proposed servicc jinprovcments Ibr the tirst year (20/2/13)

Table 2 - Rates jin act of ro OScd service jin ToVCInents

Land and Environmental Plans to Improve water and 5011
quality in low land farin areas

Regional Possum Predator Control Programme Extension
Greater Wellington building strengthening
Electronic/Integrated ticketing

Additional carriages on the Wairarapa line
Regional Rail Plan reliability and frequency upgrades

Station and carpark upgrades

Other public transportimprovements
Bus services

Sustainable land management and stream restoration In
Battle Hill. Belmont and Queen Elizabeth Parks

Other Projects

tal new Project

$009)

20/2/13

I 30

20/3/14

I 90

200

67

170

2014/1 5

300

650
388

176

180

194

190

201 5116

500

875

2,280

185

81

443

395

318
I 500

I 484

230

20/6/17

600

875
4 454

195

248

777

41 O

1,523

20

469

582

458
1510

4 385

230

20/7/18

600
875

6 249

205

4 124

984

410
I 536

190

660

7 430

230

20/8/19

600
875

6,392

216

4 840

I 204

462
I 546

200

567

to 079

230

20/9/20

29

600
875

6,539

227

5,485

I 437

500
I 554

200

579

15 991

230

600

875

6 693

239

6 191

I 682

500
I 561

200

591

17 157

200

591

18 239

200

591

I9,362



Other projects includc Portrua ITarbour monitoring and restoratioiT work, erosion control, bio-control, costs of rcncwing flood protection consents,
improveInGrits 11T regional parks, integrated stratcgic planning, environmental monitoring and emergency manageinent

The impucl q/theseproposu/s udds $8pci'yccii' (/5 cents PCI"1.1'CGk) 10 Ihc 20/2/13 I'd{CSJbi'Ihe or\, eruge rulepuyci'

Total rates

The graph and table below show the cflbct o1T total rates over the 10 years of the Long Terin Plan. 'The significant Impact of prcvious decisions can be
clearly seen
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3. Waterlevy

Greater Wellington delivers bulk water to the cities of Wellington, Lowcr Hutt, Upper. Hutt and I'onrua. 11T the longcr tcnn we also anticipate that the
growing regional populatioil will requirc Greater' Wcllington to Increase our watc^ storage capacity. Thcrc arc several options under Investigation for this
and a provisional SUIn ofS 10 million ITas beeiT sct aside coinincncing in 20/7/18

This Is funded through a water levy. We are forecasting an incrcase in thc watcr levy ofbctween 3'}b and 6% per annuin ovcr the ITcxt 10 years. 'The levy is
charged to Wellington City Council, Hutt City Council, Upper I{utt City Council and POTirua City Council, whiclithciT on-chargcs tliis to its ratepaycrs
The proposed increases are driven by OUT inf^astiTICture programine, which requires us to continuc to invest ii} our water' assets, and to plan for additional
water supply capacity to meet OUT growing regional population

Table 3 - Water Lcv :11n act ofkc water. roects ^00Q)

Replace main through Wainuiomata
Transfer Assets from WCC

Upgrades for earthquake strengthening
Hydro-Generation Wainuiomata
Stuart Macaskill Lakes upgrades
New Water Source

4.

Our levels of service and programines arc driven by our plans and strategies. 'The key planning documcnts arc outlined 111 thc cliapters of this plan rclating
to each group of activities. The budgets arc setto deliver those levels ofscrvice and programines

Greater Wellington also considers the following when Inaking decisions on its activities and levels of service

I) 'The costsandbenctitsofthcactivity

Levels of service

20/2/13

32

16

184

993

322

20,3114

I 98

58

200

1,179
322

1,547

20,4115

17

331

142

200

1,204
322

1,957

201 511 6

145

331

229

200

1,204
322

2,216

201 6/17

377

o31

284

200

1,204
322

2,431

20/7/18

572

331

303

200

1,204
372

2,718

20/8/19

647

331

324

200

1,204
638

2,982

20/9/20

647

331

346

186

1,186

1,127

32

3,344

2020/21

647

331

368

186

1,186

1,399

3,823 4,117



11)

Iii)
Iv)
v)
vi)
vii)
viii)
Ix)

'The distributioiT of those costs and bcnctits
The timcftaine of those costs and hericfits

The conscquenccs offunding that SPCcitic activity
The 11npact of tilturc Iiabilitics on the social, economic, environinent and cultural well-being of the collTinunity
The equity and cfficiency of the funding ITlechaitisin
The financial policy limits sct in this strategy
The impacts o11 current and fliture scrvice levels
The dcsirc of the coinnTunity to engagc in t\\c activity

This Long Teltn PIail Is Informcd by thc anticipated changcs for our region. I'opulation changc ITas an 11nportant innucncc o11 our pro Trainn}es. Ovcr thc
next 10 years Greater Wellington Is anticipating continuing ITToderate changes ill population. 11T the last fcw years thc regional population grcw by 13,060'
(289'0) between 2007 and 2010. This is slightly below tile ITational average (3.3%). 'I'here are nowevu' significant diffcrcnces in the pattern of gTowth
across thc rcgion with Wclliiigton City growing at 3.8%' and Lower Hutt and Master101T only growing at 1.29'0 and 1.39'o' respcctively.

For ITTost of our activitics tlicse changes v/ill not 11npact on our levels of service. Howevcr, withiit the next 10 years the rcgioil will ITccd to provide
additional storage capacity and provide for increased patronage on our public transport nctwork

Changes in the insurance Inarket following thc Canterbury earthquakes and other intcmational cvcnis ITavc ICcl to Greater Wcllington revicwing ()tir currcnt
Irisui'ance Itainework to ensure that we still provide adequate protection against thc financial impacts o1'major natural <11saster cvcnts. Currcntly thc risl< of
asset loss is covered by a 11Tix of reserve funds (for' water and flood protection assets) and coinmcrcialinsurancc. The current policy is to Ilave sufficient
reserves and coiniiTercialinsurancc to cover us to the MaxiinuiTi Probable 1.0ss (MPL) on infrastructural asscts

5. Fundingsources

Greatcr Wellington is currently ill a strong financial position as evidenccd by its AA CTCdit rating (the salTTc as Central Govcrnincnt). Despitc Ihc current
challeiTgcs to our national and regional cconoiny, thc Talcpayer base In the region reinains relatively strong and thc ability to pay ratcs is not considcrcd a
significant risk over the period oftlic plan

Greater Wellingto11 has a ITUinber of sources for funding the delivery of services and the investInGrit in infrastructure. These sources are outlined in detailin
the revenue and financing policy (see page XX of the Plan). The mailT sources of revenue for Greater Wellington are rates, levies (for water) and
government grants. Dividends and inVCstincnt incoinc are relatively small, but important, contributors to total income. Over the life of the plan, rates, as a

I Source: Grow Welling ton economic report
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proportion of total income, increase as the capital related goveinment grants for' ^all upgi'ades agreed in the rail packagcs are coinpleted. This does not
however affectthe ability to pay for scrvices or the overall financial viabillty of Greater Wellington

Greater Wellington's strategy is to primarily fund capital expenditure from borrowings, proceeds from assct sales and the usc of reservcs (sources othcr
than operating revenue). However, operating revenue will be used to ftind intcrcst o11the debt as wcll as the repayincnt of dcbt principle. Greater
Welling101T has large mr^astructural assets willI long econoinic lives that yield long term bcnctits (particularly water supply, flood protection and rail
rolling stock). We also nave strategic investInGrit IToldings. The use of debt is seen as all appropriatc and cfticicnt 11Tcchanism for proinoting
intergenerational equity betweeiT CUITent and future ratepayers in relation to Greate^ Wellington's assets and inVCstments

The Inain source of government subsidies rcceived by Greater Wellington is for the funding of transport activities through the New Zealand Transport
Agency (NZTA). Greater Wellington also receives a sinall governinent subsidy in recognition of the ITational benefit 11<rin its civil dcfence Gincrgency
InariagGiTTGnt activity

These subsidies are an essential requireinentin the continued delivery of services outlined in this Long 'Tenri Plan. Over the telT years of this Plan subsidics
for infrastructure upgi'ades and rail scrviccs are reducing (due to changes to thc NZTA's financial assistance rates), resulting 111 Iargcr ratcs requiremcnts to
maintain currentlevels of service and targeted user pay ratios

The table below outlines the proposed rates incoine for each of the next 10 years along with revenue from other. sources

Table 4 - Where OUT funds come from
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6. Proposed operational expenditure

Projected operating cxpenditurc is set at a levelthat will achicve and Inaintaiil planned Ievcls of servicc, Including estiiilated expcnscs associated with
maintaining the service capacity of assets throughout tlieir useful 11fc. Over the 11fc of the Long Tcrin Plan opcrating cxpcnditure and debt rcpayincnts arc
expccted to increase from $248 million to $342 InillioiT PCr ycar. This includcs an estimated $72 Innlion for inflation incrcascs

Grcater Wellington's strategy is to gcnerally fund its operating expcnditurc out of operating revcnue. Rates and ICvics will usually bc sct at a levelto
ensure that Greater Wellington achicvcs this objectivc. 'I'here Inay be circumstances wherc Greater' WellingtoIT will fund opcrating expenditurc lionT
sources other than its operating revenue. These will be considei'ed on a case by Gasc basis and will bc detailcd iiTthc revenuc and financing policy

Thc following table outlines the areas of expenditure by activity

T'able 6 - How our funds arc s Grit
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6. Proposed capital expenditure

Greater Wellington ITas over $886 In11/10/1 ofkcy regional infrastructure assets including flood stopbanks, bulk water supply, rail rolling stock and stations,
and railway SIatioil parking facilities

Over the past three years Greater Wellington ITas significantly increased our asset basc witlithc acquisitioi\ of the 11cw Ileet of Matailgitrains and the
addition of assets acquired froiTl 1<iwiRail. Greater' WellingtoIT currently directly owns assets of $694 In 1/1/011 and a flirtlicr $ 192 In illioii of rail rolling stock
and stations held by the Greater Welling101T subsidiary, GW Rail Ltd. The proposed upgradc of tlic Ganz Mavag trains and coinpletion of the Matangi
procureinciit prograinine will further increasc our asset basc. In this Long Tenri Plan capital cxpenditure associated witli these assets is $247 million in
Greater Wellington and $213 million in GW Rail Ltd

Thesc increased inVCstinents and levels of servicc arc to bc funded by borrowing ill thc first instance. Ratcs and levies will be sct at a levelto recovcr tlic
interest and principal on the borrowing. In tlie casc of public transpoit assets, central government grants contribute betwecil 50% and 609"0 of annual costs

Additional water storage capacity to suppleinent thc Stuart Macaskill Lakes at Te Marua is predictcd to bc requircd 111 2020. 'I'his Flail providcs for
preliminary planning and investigation expenditure fronT 20/7/18, ITowever, Inore significant capital cxpenditure requireiTTcnts sit outside ofthc 10 years of
this Long Teltn Plan

The ongoing flood protection works programnTc will also be significant during the 10 years of this Plan. Greater' Wellington will continue to fund this
programine through borrowings and Talcs to cover thc cost of Interest and principal

For each asset class assetinanagcinent plans arc 111 place or under preparation. Thcse are the key PIaiming tool for the InaintcnaiTce, futurc rencwal and any
new assets required to meet the increased levels of service or gi'owth identified within the Plan. Assct Inaiiagcment plans for public transport and water
supply are under developinent and expected to be coinpleted by 30 June 2012. This is not expected to result In any material changes to the estimated 1/1tlie
Long Tenri Plan

Greater Wellington's 10 year forecast capital expenditure is shown in the following diagram

'I'able 5: 10 car ca ital ex Griditurc
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7. Borrowing limits

Greater Wcllingtoiiraises external dcbt pninarily for'thc following purposes:

. 'To fund the capital expenditure programine

. To manage tiining diiTerenccs bctween cash Inflows and outflows and to ITiaintaiii appropriatc liquidity

. To fund one-off projects (cg, Greater Wellington's involvement in the Stadium)

. To fund other investInGrit activity as appropriate.
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Rates arc set at a level such that the principal repayinents plus interest are recovered ovcr an appropriate period relativc to tlle Iifc of assets. Greater
Wellington ensures that thc cost of assets used in the delivery of services is adequately covered and that those enjoying the use of thc assets contributc
fairly to their costs. Joining the Local GovcrniTTent Funding Agency (LGFA) as a founding IncllTbc^ is expccted to flirthcr improvc dcbt Inariagcincnt
Borrowing covenants are outlined in the body ofthc strategy. Borrowing levels arc considered prudent and the Long 'ICmT Plan stays within the covenant
levels

Borrowing will be managed within the following macro debtliinits

Ratio2

Net interest Itotal revenue

Net debtltotalrevenue

Netinterestl annual rates and levies (debt secui'ed under debenture)

Liquidity (external debt and committed loan
facilities plus liquid investments to total external debt)

r Note

Revenue is defined as earnings from rates, government grants and subsidies, user charges, Into rest. dividends, financial and o1hei' revenue

Net debt is defined as total debt less liquid financial assetslinvestments

Debt will be repaid as it falls due in accordance with the applicable loan agreement. Subject to the debtlimits, a loan may be rolled over or re-negotiated as and when appropriate

Disaster recovery requirements are to be metthrough the liquidity ratio

The financial position presented in the Long Term Plan 2012-2022 are within these macro limits

<20%

<250%

<30^",

>1109",
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Grcater Wellington's net debt is projected to incrcasc from $ 1/5 million in 2011/12 to $ 194 In1/1/01T in 2021/22 with a peek of $257 millioiT in 2()15 16
over thc life of this Long TelTn Plan. The debt ICveliTToves 11T 11nc witlT the capital cxpciiditure programinc, as detailed earlier jilthis strategy. t is ill Ine
with the above limits

Table 7: Greater Wcllington ITet debt
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8. Policy on the giving of security on borrowings

Greatcr Wellington borrows funds and grants security to its lenders via a Debcnturc Trust Decd (DTD). Thc DTD gives lenders a chargc or security over
the Greater Wcllington's rates and rates rcvenuc. A DTD was Gritcred into during 2011 as part of tlic Local Government ITUnding Agcncy (LGFA)
Initiative. A trustee 11as been appointed to act as trustee under the DTD for. the benefit ofthc lendcrs, or stock holdcrs

From time to tiine, with prior Greater WellingtoIT approval, security n}aybe offered by providing a sccurity interest 1/1 one or Inorc of Grcatcr Wellington's
assets other than rates revenuc. Sccurity interest 11T physical assets will only bc granted when

. There is a direct relationship between a debt and the purchase or constructioiT ofthc secured asscts which it funds(cg througli a finance lease, or
some form of project finance)

. Greate^ Wellington considcrs a security interCSt or sccurity in the physical assets to bc appropriatc

11T addition, the CounciliTiay grant security Interests In physical assets where tliosc sccurity interCSts are Ieascs or releiltion ofthc arraiigcinents whicli ansc
under the ternTs of any Ieasc or sale and purchase agreeinent

9. Objectives for holding and managing financial investments and equity securities

Greatcr Wellington has a numbcr of investInGrits ranging froin equity investments to financial inVCstments (refer to the treasury risk management policy
(page x) for Inore infonnation)

Greater Welling101T receives dividends froin its equity investInGrits, primarily from its main operating subsidiaries - CcntrcPort I, td and the WRC Holdings
Group. Dividend revenues are ultimately used to reduce general rates. Greater Wellington also receives 111terest from financial investments - mmnly
deposits, sinking funds and special funds. Revenuc earned froin Greater Wellington's deposits Is used to reduce general rates. Revenue earned o11 special
funds is added to each fund. These funds have been set up for self-insurance purposes
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IO.

Internal borrowing

Greater Wellington reviews and sets the interest rates charged In relation to Internal borrowing as part of the Long Term Plan process. Rates are setin line
with the forecast long terni weightcd avcrage cost of debt, based o1T advice from Greater Wellington's external treasury advisor. A borrowing premiuin Is
applied, to provide certainty of costs. The treasury fi. Inction manages all external Investincnt and borrowing activity, 111 accordance with thc treasury risk
management policy and the policy paraiTTeters detailed In this strategy

Targets returns on investments

Working capital funds

In order to ensure that Greater. Wcllingtoii 11as access to funds to meet day-to-day expenditurc requireinents, workiiTg capital funds arc held iiT a
coinbination of o11 call and tenn deposit accounts WITich are adininistered by trcasury staff ill accordance with the treasury risk Inariageinent policy. When
Investing these funds, the aim is to maxiiT}ise Tetunls achieved, while ensuring sufficient funds arc available to incet cash flow delnands

Investment funds

The mediuin ICnn (five to 10 ycars) investincnt policy objectivc for Greater Wcllington's investment fund is to achieve aiT average, annual, rcal ratc of
return in line witli expccted market noitns for'tlic risk levelinvolved

Direct equity investments ill CCO ICCTO

InvestIncnts ill CCOs and CCTOs arc ITtadc for strategic purposes, consistent witll Greater' Wellington's Long Tenri InaiT and to ITold rcvcnuc caining
InvestIn Grits

The key objective for Greater Wellingtollis to ensurc that the capital investment made Illsuch Grilltics is protected

How the financial strategy is reflected in the Long Term Plan

Thc key policies and plans tliat Tclate to this strategy arc

. Revenue and financing policy - sets out specifically now Greater Wellingtollintends to fund its operating expenditure and capital expciiditure and
discusses eac}T of the funding Incclianisms and their intended use by Greatcr Wellington. It also indentifies sources of funding for all of the
activities in tlle Long Tenri Plan (refer to page xxx)

I I .

4,



. Asset management plans - defines the levels of service provided by Greater Wellington's key assets and the costs to maintain theIn. Asset
management plans are developed by the business groups with significant assets

Funding 11TTpact stateInGrit - translates rating rcquirenTents Into the rating factors to be applicd to properties in the region. 'This includes thc fees and
charges policy, which sets outthc way in which Grcatcr Wellington will levy direct chargcs for thc sen/iccs it provides (rcfer to pagc xxx)

Treasury risk management policy (including investment policy and liability ITTanagemcnt policy) - sets out how Grcatcr Wcllington will Inariagc
any investments and borrowings (refer to page xxx)

Rates reinission policies - set outthe criteria that Greater Wellington will consider when remitting rates charged (refer to page xxx)

.

.

.
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PAGExx

SUMMARY OF RATESAND LEVIES

This table silows tile rates and levies b Grea!er Welling ton in 20/2/13. together in!h tile changes nom 2011/12 Rales coniprise Ihe general rate and various largeled Iaies Lirea!er Welling Inn
also charges a waler supply levy direclly to Ihe jour ciiy councils in Ihe region The city councils Ihen ra!e accordingly 10/1his Iew

The largest single coinpoiienloi Greater Welling 10n's ra!OS Is Ihe transpor! Iaie Tile Increase in lite transport rale for 201"13 Includes Ihe financial Impacls o11he on-going exiensive rail rolling
stock and netsrork upgrade

The toura!e Increase in regionalrales for 20/2/13 Is 5 689, . The waler supply Iew. whicli Is cliarged 10 the IOUr menopoliian city councils Is proposed to Increase by 39, over 2011/12 Will clinic
water supply levy Is Included, Greatsr Welling inn's overallinc, ease Is 5 099'"

By rate and Iew type

General rates

Targeted rates

Region wade largeied rates

River managemenlrales

Transpo, t ra!es

Stadium rares

WRS ra!es

Specific area large!ed rares

Bovine I'h and pest ra!CS

South Wairarapa dislricl - river ra!es

Wallarapa scheme and slopbank raies

Total targeted rates

Total regional rates

Water supply Iew

Total regional rates and levies '

Warm Welling 10n Tales '

Total rates and levies

Allfigures on this page exclude GST

Notes

Figures labelled '20/11/2 Budge!" are sourced Irom Greale, Welling Ions 2011/12 Annual Plan. and Ihose labelled '20/2/13 Plan" are Ihose 10r 11/15 20/2/13 annual plan

Cerlain coinparilives nave been reclassiiied to aid coinparability

This Iotal excludes ally "Warm Grealer Welling ton" largeled rares as litey 11/1paclonly Ihose rampayers trial participale in 111e scheme

Warm Welling!on Is 111e scheme ID assisl, egionalralepayers Insulinsulalion Dr clean !Iealing applliances in Iheir 110me Only ralepayers participating in Ihe scheme are charged 11/15 ra!e

2011/12

Budget

SunOS

26 876

20/2/13

Flail

Son's

I his Information should be ICad in cumunclioi\ v, 11h Ihe Funding 11npacl SIaleinen! and 111e Revenue and Flitancing Policy conlained within Ihis long Ierm plan

28 239

4,152

44,975

2,676

4,659

Change

SunOS

4,858

47,565

2,676

4,668

I 363

143

83

1,290

1.6

2,590

57978

84,854

24,164

296

83

1291

,

61,437

89,676

24,888

109,018

153

532

3459

4,822

724

109,550

114,564

1253

1158/7

5,546

5.68;',

3.00V.

5,097"
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PAGExx

SUMMARY OF RATESAND LEVIES

WHAT Is THE IMPACT ON YOUR CITY OR DISTRICT?

Rdl"a Increases vary between city and dichroicouncils bornube of dinenng capilalvalue, Further. surne of Glenler W"1/1ng!on's work plugranim"s Impart differenlly across the rayon
especially 1100d plutoc"on and public transport SOB the rig, I page for a b, "ak donn by city and lain type

By area

W"111nglon city

Iower Hull city

Upper 11ul! city

Pullrua cily

Kapfu Consl di, !"ci

Masts, 10/1 disliicl

Carterton dish. !

South Wallampa distilcl

Tararua diglnct

Region-wido rates '

Bovine Tb rule

Soilth Warerapa distil"I- river 1,105

Warerapascheneq, ^
Total regional rains

Watnrsu Iylnw -
Welling ton City Council

Hull Cily Council

Upper Him City Council

Pollrua City CDiincil

Water supply low

Iribliegional rates and loving '

2011H2

Budget

sunOS

Warm Welling 10n rule '

Toml rain, and levies

Allligur, s un this pagu exclud" GST

20/2/13

Plan

43 905

15 108

5 "o6

6 9B5

6 689

I 161

184

I 291

2

Noles

Figures labell"d '20/11/7 Budge!' ale 50.1, cud irum Glenler Welling toll's 2011/12 Annual Plait. and 11/05e labell"d '20/2/13 Plan' are inns, mr Ihi, 201"13 an nun! plan

500.5

461"4

11441

6121

7 147

logo

I 834

827

I 360

2

Chang.

SunOS

Gemn crimpaii"ves have been re. 1,551fied to aid crimpa, ability

I I rural mr. perues in the Tararua distilc! are within Inn boundaries alma Gieale, Welling Ion 1.91un

Region-wide rales ai, r"leg Ihalare charged to amalejiayeis In lite region 11 DXCludns Bowlia TB. South Wairarap" Region nv. , rains. Wairaiapa river and drainage scheme ra!e. and ally
Warm Greater Wollinginn' target, d Iaies as Ihey Impa. lullly certain ralepayers Iha! ale coverrid by Ihose plugranime*

Ihis total excludos any 'Warin GroJl. r Walling 10n' Iaigeled ralas as they Impaclonly Uiuse Idlepayois Ihalp"1.1p"!a in the 5.11eme
Warm Welling 1011/5 the SLhem" to '35/5! roninnal, al. p"yars Irislallinsul"", n or clean healing analian. "s in Iheir hnm. Only rat, payas par"cipa"rig in Ihe EchoirE are charged 11/15 Idl"

2 279

I 333

315

I 6 I

401

13

43

63

83,338

143

83

1291

This In 10nna"o11 5110uld be lead in colluiiclioii wi"I the I'uiidiiig liningcl SIa!emenland Ihe Revenue and FilialIcing Pullcy conhined within 1111* long 1.11n pbn

88,006

84,855

296

83

1291

13 053

6139

2 264

2 70n

24,164

4,668

89,616

*

153

5.60%

13444

6 323

2 332

2 789

4,821

109,019

532

109,551

5.68%

24,888

391

184

68

81

114,564

I 253

115,817

724

5,545

3.00%

5.099,
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PAGExx

RATES AND LEVIES - RESIDENTIAL REGION-WIDE RATES

WHAT 1STHE IMPACT ON YOUR CITY OR DISTRICT?

20/2/13 R'Sid, rillal Rugion wid. rat's by lain tvp. and for an av, ,an" valued r'siduntlal prop"ity

W, 1/1/'91uii "Iy

L, \., '11/11. !y

Up"u, 11ull Lily

Pulliua Lily

K, pill C, J. ! '15/11Li

Mas!",!. 11 di, 111.1

REDIDn-wid" r. ,1,0111ial'Stadium-pumns, s ratsRiver inariagument rat,Grin"1.1 rato Transp, it ra!e
pnr avnr. ,u v. Iu"d reEide"11.1 p"r av", an" valuml. ". Idanli, I p. r a, or. g" valu. d r'sid"1/1/31 p"r av"rag" vain. d re. Id, rillal p, r av", agrivalu, d re=Id""11.1

properlyproperly propertyprop, ityprop"rly

Calleilon di, 111.1

Soulh Wallnrap" di. 111.1

2011/12

$143 co

$101 "

SUI 11U

$1Ul"

20/2/13

5,511 Ib

51th 31

$" 85

S, 9 46

3.0 un

Walliii"lull Lily

L",. I Hull city

Up pel Hull Lily

P, ,11/11" Lily

K, "111 !;nil. I di, 1.1c!

Machi. 11 ,1,111C!

201,112

5.4 15

5,117 45

SI 17

5,100

13n 13

53N

$1.21

$104 73

Shu in

5.5 "

20/2/13

Sill*

$b, N

$1, 111

$1J *.

Av, ran, valun of rugldeiilial
prop. Ity In nacli city or district

.,, 1,110n di*111.1

Su"

$32 un

2011/12

Suuih Wall, I'll. di, 111.1

SI ,,

$112 13

$231

:!I 11U

3.1" 07

11/7"

Allllgurn, o1/1hi, paqu okclud" GST

Nun

52 a

SI" ,,

70/2/13

Nu!.,

Figures I'LLl!"d ', U11!12 Bu"gel' ale EUuitad 11,111 .In, I" W, 11/11u1"11's milli2 Annual PI"11. "xi 1:1, ,e lab, 'n" mini3 I'i"!I' "I* 111u:.* Iu, 11/15 2.1"13
'11/1ual plan

$72J 25

SIN .a

2011/12

nun

$510 151

$365 !11/11

$331 4!11

58" "

SIM In

Total Ruginn-willu' WRS ralu'
p"raver, ,, valuudr"51d. rillal p"Irusidunli, IPropn, tv

properly

$19 us

Struts

Cadain romp"1111v. s 11, v, b, "n r. classili, tl to ,!d '11/1p", hilly

2011/12

$1545

$227 kg

20/2/13

R, \lion-wid, Iai"* ai" In Ie, Ih"I n, " 1.11"19ed to all"!. pay. !s In 111" Ioni, in 111. ,, Iud. , Bonin* TR. SUIilh W, Inap, Rr"1,111i, ., 1.1, ,. Wall";,, 11, , and di"""g, ., 11Nn, 1.1, * and .ny 'W""I Gi, ,I",
Wcllinq!un' jar", led ral. I; us 111", Imp"11"11y c*1131/1 Iai", ayu , 111.1 ai" cuvc. "d by 111t"u plugi "rimu,

' Ih, WRS Iaie Is " 1.1g. lull"Ie all"al"" on a mud anINni h"", I" I""Id"In, I alld Iu, a! 1.1ep"VCI, 11 " 31!""lad un c"":Ial v, Iu, I" hikine, "s F" ICL!,"11.1 ployLilii, , Ihu had rin"nl L $14 to ,
t'sT "rid Iui"I pmjjLjji. s $28 00 + GSj Ihj. 1.1" " u. ud to 11/11/1111" W. 11/1/'11m Rugj"1.1 glim"y "Id CM" W, 1.1ujnn " 111n Jujui'* "","ni. 11". Icym"11 a""lity ILDAj

$15 15

$10 co

$371 490

54n 94

$5n"."jin

g, q "

$311 flu

$361 .121

521 41

"xcludiiig V, RS rat"

$245 "*I

$111.51"

$716 111

Sum

2012/13

SUI. J"

$33 N

*""

$9 51

2,111i2

$15 13

$10 us

$1 us

$9 48

3.19 127

5.91 71

S, 31 81

$199 ,

excluding \ms rain

$5 us

$",. 185

R, jug jin I'm"1.1 Walln"Inn ale "jugjly all""!"I to Iai"pay. Is '11/1e b. ,," '11/1.11 .. I'll" ,, 111. . 111u lull!"I, , Inal nulli. ,111. s und, I'D valuations in dili, "I ye",, ID eii. u, e pi", 111". ", a v. -Iu~I '11/11
gainu basis in n"h lull!on al area. G!eal. , W. !1/1/9101 und" Ink, s an NunliL" raylal v"11n IECV!,*11. ul, ,Inn to "n, 111, Ian drillhiili"lull"1.5 has"I on capital value.

5.1 25

51.5 219

2011/12

54 re

$714. ", 3

52.9. ,54

5:9t 1'1

5.31 "I

20/2/13

$319 "

$5"

Uus"

Sb"

$132 45

$1b1 51

5299 51

34n

11/15 11/1. ,In"!1.11 5/1n"Id in lurid in colluiii. han I'llh 111. Fillt"!jig hunt1 51.1.111,111 und 111" 11, ,. rin" .In" Fin, ncinq I'rillty runl"n"I. "min Ihis 1,119 I'm Pi"11

201", a

S, -I "

$349 us

32.2 45

53 I,

$31" 57

$31ky "

2011/12

$1U1, 74

S. "

$Mr 13

3'15 I 51

Sill "I

$14 on

SII rin

$84 ?*

SI" 24

$;, a 11b

ill, 57

"Ian

5341/3

$14 00

$121 al

20/2/13

SIu, 1.1

31-18 L*

$14 co

$1" ,,

$14 co

Total Regiun-wlde'
rain, p. r av"rag, , I", id, rill. I

prop, ity

S, 4 re

$14 110

$14 00

$14 co

slub !4

514 00

$13, us

$1" 00

$14 un

$14 us

,14 "I

Including WRS ratu

$14 00

2011/12

314 re

33.5 71

$14 Iru

Sub 81

$313 57

201"13

$, 53 us

$246 45

$3 1/1 54

5,155i

$1H 29

$128 52

$120 21

xihlIJ

$141 "I

S, h? "

.,

$111, "

5119 Iq

3118 "
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The table below shows how you can calculate your own residential ploposed region-wide rates for 20/2/13. For example, if you live in Porii'ua city and have a residential property with a
capital value of $350,000 your indicative regional rates are $334.46 plus GST @ 15% . $384.63

Please note: The above calculation does not include rates set by your local city or district council and any district or property specific targeted rate

Welling ton city

lower Hutt city

Upper Hutt city

POTiriia city

Kapiti Coast district

Masterton district

Garterton district

South Wairarapa district

20/2/13 Region-widel
rates per $100,000 of

capital value,
excluding theWRS

rate

. . ~

POTirua city example

$60.18

$98.39

$94.92

$91.56

$68.47

$40.08

$48.94

$49.99

Enter the capital value of
your property

Notes

A calulator to assist you check your proposed region-wide rates for all property types is available on oui' website WWW. gw. govt. nz

Region-wide rates are rates that are charged to amatepayers in the region. It excludes Bovine TB, South Wairarapa Region river rates, Wairarapa river and drainage scheme rates and
any 'Warm Greater Welling ton"targeted rates as they impact only certain ratepayers that are covered by these programmes

The WRS rate is a targeted rate allocated on a fixed amount basis for residential and rural ratepayers. It is allocated on capital value for businesses. Foil'esidential properties the fixed
amountis $14.00 + GST and rural properties $28.00 + GST. This rate is used to fund the Welling ton Regional Strategy and Grow Welling ton is the region's economic development
agency (EDA)

Greater Welling ton rates are set and assessed by Greater Welling ton but are invoiced and collected by the relevantterritorial authority in tile Welling ton region. Such combined collection
arrangements ale Cost effective and more Convenient for ratepayers

This information should be read in conjunction with the Funding Impact Statement and the Revenue and Financing Policy contained within this long term plan
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X

X

X

X

X

$91.56

X

X

X

WRS rate

residential property

+ 100,000

-:- 100,000

100,000

+ 100,000

+ 100,000

+ 100,000

+ 100,000

+ 100,000

X

+

+

+

$350,000

Indicative rates on your
property for 20/2/13 I

+

$14.00

$14.00

$14.00

$14.00

$14 00

$14.00

$14.00

$14.00

+

+

+

*

100,000

r

+

Including GST @ 159',

$14.00 $334.4,
$384.63





Part 3 - Greater Wellington's activities

We have brokeiT doWIT our activities into 6 groups. These reflect statutory requireincnts ai\d logical groupings as follows

Regional leadership

Public transport

Water supply

Environment

Flood protection and control works

Parks

. ,
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Regional leadership

Greater Wellingtoll coordinates regional leadership activities 11T partnership witli other' local authorities o1T a range of Issues Including economic
developinent, transport, and civil defence and Ginergency manageinent. We involve tangata whcnua and the coinmunity 11T our decisioiT Inaking. We also
lead regional initiatives that provide significant bcnefits to the regional coininunity

I. Activities

This group of activitics includes

. WcllingtonRegionalStratcgy

. Emergency maiTagement

. Democraticservices

. RelationshipswitliMaori

. Rcgionaltransportplaiining andprogrammes

. Regionalinitiatives
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Figure I Regional leadership as a percentage of total expenditure

a61%

44

Regional leadership expenditure by
activity

Wellington Regional Strategy

Emergency Management

Democratic Services

Relationships with Maori

Regional transport planning and programmes

.11%

,.**\;**,..

.11%

. Regional Leadership

a Public transport

. Water

. Environment

. Flood Protection and

Control Works
. Parks

. 39'"

- 1'1 By,

.6%

$000s

4668

4 474

2,440

895

2726
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Regional initiatives

Total applications of operating funding

2. Contribution to community outcomes

Our regional leadership activities contribute towards achieving

. A strong economy by dcveloping region-wide strategics and funding programincs to hclp Ihc rcgion rcalisc its econoiiTic potcntial

. A resilient community by cnsuring thc rcgioiiis ready to effectiveIy respond to and rccovcr from major emergency cvents, such as Garniquakes

. A connected community by devcloping plans to meet the region's transport Ilccds, informing the coininunity about the rangc of transport options
available and supporting the availability of ultra-fast broadband

. Quality of life by providing opportunities for rcsidents to cngage 11T our activitics and participatc 11T decision making, including our tangata whenua Iwi
partners

3. Issues wearefacing

Leadership is essential for the Wellingtoll region to build on our existing strengths and develop new initiatives to 11nprovc our progress against the fotir
areas of wellbeing. Many of the Issues and opportunities nave a regional context and requirc a coordinated approach across the region

Our econoiTTy Is being challenged by the global downturiT, and by local factors including public service cuts and increased coinpetitioi} from other city
regions in the Asia-Pacific rcgion. Building world class infrastiucture including improving our connections within thc region and to the rcst of thc country
and internationally is a vital coinponcnt of 11nproving our coinpetivcness. We also need to divcrsify our economy to cnsurc It is inorc resilient, Including
growing businesses 11T cinerging new scctors. Maintaining and improving our quality of lire is also aiT Important coinponent of attracting businesses and
talented peoplc to our region

11T the light of the Canterbury earthquakes, therc is a renewed focus o1T 11nproving oui' resilience and preparcdncss for InaJor Gincrgcncies. Thc nccd for a
coordinated approaclT across local government and other public sector agencies Is aiT essential lesson from Canterbury

Partnerships with tangata vJhcnua arc becoining increasingly SIgiTificant as Treaty of Waitangi scttlcmcnts arc finalised 111 the regioiT and co-Inariageinent
arrangements are developed. How we effectiveIy engage witlithe wider coinmunity to ensure that ou^ consultation processes and decision making arc

2,367

47,570
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appropriate is a constant issue, with low voter tuinout and participation ill local government processes. We need to develop InGalls to reach out more
effectiveIy to differcnt sectors of our SOCicty, taking account of changing technology and social Incdia

4. Strategy for regional leadership

Long term approach

Our long tenn approaclT is to dcvelop and Inaintain strong relationships and collaborativc progi'ainmes at a rcgionallevel. This will assist witlT achieving
Integrated decision Inaking across the region. Our position as the regional council enables us to take a leadership role, v/orking 11T partnership with other
councils, tangata WITenua, central governinent, community groups and the private sector

We will continue to enhance the ICadcrship ToIC of Greater Wellinoton by facilitating a collaborative approacl} to economic developmciit, Gincrgcncy
management, infrastructurc, regional networks, asscts, amenities and services, while making the most of scarcc resources and capabilities

For emergency management we aim to ensure that the region has sufficient capacity to Inariage a Inajor emergency event, including promoting
preparedness and public education

For regional transpoit we ajin to achieve an affordable, integrated, safe, responsive and sustainable land transport systein. As well as leading the strategic
planning of the region's transport network, we promote sustainable transport options and improved road safety. Grcate^ WellingtoIT Is also the provider of
public transport in the region (scc Public transport)

We will maintain effective, open and traiTsparent delnocratic processes througlT the appropriate conduct of Councilinectings, statutory accountability
proCCsses and local authority elections. We also aim to continue to provide greater opportunities for tangata whenua to be involved 11T Greater Wellington's
decision making and work

4.2 Priorities forthe nextthree years

. Progress the rcfreshed Wellington Rcgional Strategy and continue to support Grow Wellington, the region's economic development agency

. Implementthc ncwjoint regional civil defence and Ginergency Inariagcment SITUcturc

4. ,

. \
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o Upgrade the suitc of regional transport models

. Coinplete the Wellingtoll Public 'Transpoit Spinc Study - a study to assess Inc 11Terit of long teltn options for higll frequcncy and 111gh quality public
transport through central spine o1'Wellington city

. ProgresstheWaiTarapa Water Use Project

. Progress our partnership will\tangatawhcn11a

4.3 Policy framework

These are the existing Greater Wellington policies and plans that relate to the regional leadership group of activities

@ Wellingtoll Regional Strategy 2007 (WRS). The WRS was developed by the rimc local authorities 11T the region, working in landcin with central
govenTinent and business, education, rescarclT and voluntary sector interests. The WRS is a sustainablc cconomic growth strategy and contains a rangc
of Initiatives to realise otir cconoinic potential and enhance our regional fonn by addrcssing issues such as transport, housing, urbaiT design and open
spaces, which contribute to quality of 11fc. The WRS is currently being refreshcd

. Wellington Region Civil Defence Emergency Manageinent Group Plan 2005 (CDEM Group Plan). The CDEM Group Plan providcsthc contcxt and
stratcgic direction for civil defcncc ciiTcrgcncy 11Tanageinent in the Wellingtollrcgion

. Charte^ of Understanding betweeil TC Tangata Whenua o Te Upoko o to Ika a Maui and Grcater Wellington Regional Council 2000. This charter' sets
the framework for devcloping Ihc relationship between Greater Wellingtoll aiTd the region's tangata whenua. It is currently under review

. Wellingtoll Regional Tricnnial Agrecinent 2010-2013. Greater WellingtoIT and tlic territorial authorities of thc rcgioit have committcd to good
goveriTance by acting cooperativeIy and collaborativcly

WellingtoIT Rcgional Land T'railspoit Stratcgy 201()-2040 (RLTS). The RLTS is tlTc stratcgic docuincnt that guidcs the dcvclopincnt of the region's
transport system including public transport, roads, walking, cycling and frciglit. It providcs Ihc ovcrall contcxt for'illvcstment in tlie region's transport
nctwork. The RLTS includes the following impleinentation plans

Regional Travel Del\Tand Manageinent PIaiT 2005 (TDM Plan) - sets a blueprint for 11nproving travcl efticiency in the region. 'The Plan allns to
increase awareness of travel dcinand Inariageincnt and to cnsure the most efficient use of existing Infrastructurc and services

Regional Road Safcty Plan 2009 - sets out all action I, Tograinine allned at improving the rcgion's road safcty outcoincs

.
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Regional Cycling Plan 2008 - identifies a range of actions and initiatives to achievc tile outcoines for cycling jilthe RL'I'S

Rcgional Walking Plan 2008 - sets out aiT actioi\ plan witl} a series of Ingh levelinitiativcs aimed at contributing to Ihc walking and PCdcstriaii
outcoines of the Rl, 'I'S.

Regional Frciglit Plan 2011 - allns to jinprovc tlic moveincnt of freight to, from and within thc Wcllin ,tollrc nori

Four corridor plans - contain a rangc of walking, cycling, public transport and roading projCcts to make it casicr for PCOple and frcight to travel
with11\ thc corridors and connect to other' con'Idors. They provide a flamework for thc dcsired futurc dcvclopincnt of the transport 11ctwork
Including:

o Wairarapa Corridor PIaiT 2010

o I{utt Corridor Plan 2011

o Western Corridor Plan 2006

o Ngauranga-Aimort Con'IdorPlaii2008

5. Assumptionsandrisks

In managing this group of activitics wc ITave assuiT}cd that

. A new cinergcncy 11Taiiageincnt tealn will work on a rcgional basis starting o11 I .Iuly 2012 antithc 'busincss as LISual' budgct will be madc availalilc to
operate the rcgional delivcry of cinergency management

. 'The refreshed Welling1011 Regional Strategy will be coinplcted by 30 June 2012

o There are no legislative changes to thc Land Transport Management Act 2003 that will significantly change the responsibilities of Greater Welling10n
We are aware of a Cabinet decision to ainend the Act, but as the content and 111T}ing of thc changcs arc unknown wc have ITrcparcd this 1.1aiT on thc
basis of ITo significant change
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In addition to the risks associated witlT the abovc assunTptions ITot being bonTc out, we ITavc identified the following risks

o The co-funding currently provided by thc NZ Transport Agency for regional transport activities is rcduced further or discontinue as a resu o ' c
review of financial assistance ratcs (FAR)

. There are additional costs associatcd witlithc CStablishmcnt of a regional Emergency Managemcnt office for the construction or lease of suitable
preinises

6. Significantnegativeeffectsonwellbeing

There are 110 significant negative effects on wellbeing from regional leadership activitics

7. WellingtonRegionalStrategy

As part of this Plan Greater Wellington is consulting on a proposal to continue with the Wellington Regiona trategy. Is process
is being followed in accordance with an agreement between Greater Wellington and the region s other council, signed in 2007.

A full copy of the proposal can be found in Part 6 of this document (page x). Whether Greater Wellington continues with this
activity depends on the outcome of the decision making process on the Wellington Regional Strategy proposal.

8. Emergencymanagement

Whatwe do and why8. ,

The WellingtoIT region is exposed to a wide range of ITatural and huiTtan-Inade 11azards (earthquakc, flooding, landslide, tsunami, stoiTn, 10 0gi ,
cliemical, tcrrorisin, etc. ). Our approaclito cincrgcncy management is hascd o11the principles ofrcduction of risk, rcadincss, rcsponse anc rccovery.

have a CDEM Group and prepare a CDEM Group Plan. 'Ihc Act alsoThe Civil Defence Emergency Managemcnt Act 2002 requircs each region to
requires Greater Wellington to bc thc adininistering authority for the WellingtollregioiT CDEM Group

Greater Wellington has joined with the city and district councils ill tlTe region to foiTn a joint civil defence and emergency managemcn
councils' emergeiTcy InariageiTTent staff and resources will be pooled togethcr. We expectthis to lead to Improved eftbctivencss o1n Increase sc
coordination, as well as efficicncies froiTl the centralised provision of SGIvices, SUGli as training and public education. Loca emergency inariaE, ei
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will beretainedtoenableeffectivelocalrcsponsestoeinergencies. The workoftheteamisovcrseei\ yt\e p '. I "
Mayors in the region along with tlTe Chair of Greater Wellington) and the Cool'dinating Executive Group .
The team willstart on 11uly 2012 and undertake thc following

o Lead the prcparation and review ofthc Wcllington RegioiT CDEM Group Plan and associatcd plans

. Educate people aboutthe risksthey facc and how to prepare for Ginergency events

MaintaiiT the Wellington Regioil CDEM Group emergency operations centre so that it calT be quickly activated to inariagc aiT Gincre, ency cven'
centre has infonnation management systems, robust coinmunicatioiT systems and trained volunteer staff.

lifeline utilities and a wide rangc of interCStcd and affccted organisations on. Work with central government, emergency services, welfare groups,
emergency managcmentissues

An option to relocate the current regional Emergency Coordination Centre (ECC) froin Grcater Wellington's Wakcfield Street buildin^ to a ITew aci' y
bedevelopedincoixiunctionwitliMasscyUniversityaspartofaiTeiTTergencymanageincnthti, IsuiTermvesiga'I fj
considered favourable, the business case is likely to be developed in 20/2/13, with the facility completed all operationa wo y .. "..

What we will deliver

.

8.2

Level of service

Work with the regional community to
improve resilience to and

__ hithbdiniherion, alongwith
IThe Coordinating Executive Group is a requirement oilhe Civil Defence and Emergency Management Act 2002 and is made up oilhe Chief Executives o rea e g
senior representatives from NZ Police, NZ Fire Service. Welling ton Lifelines Group and the Regional Commissioner forthe Ministry of Social Deve opmen .

Performance

measure

Percentage of
households with

Performance targets

Baseline

7291, of

households

20/2/13 20/3/14

7591, 76%
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20/4/15

77%

2015-22

Continued increase
to 85%



preparedness for major emergency
events

emergency food and
water to last three

days

8.3

Specific areas of work in nextthree-year period

Specific areas of work

Establish Welling ton Region CDEM Group

That the Welling ton
Region CDEM Group
Plan is reviewed and

kept up to date

Review and adopt Welling ton Region CDEM Gi'oup Plan

Establish a new Emergency Coordination Centre

surveyed have
emergency food
and water for

three days
(2010)

How we will fund this activity8.4

GoveiTiincnt grantin recognitioiT of the ITational bcnefit plus general ratcs for TclTTaindcr

Democratic services9.

Whatwe do and why9.1

Grcater Wellington Regional Council consists of 13 clected Councillors who represent SIX constituencies
Inaking and actioil on behalfofregional coininunities.

The CDEM

Group Plan
became

operative in
2005

Review CDEM

Group Plan
Adopt a new CDEM
Group Plan

20/2/13

I

I

Implement CDEM
Group Plan

Implement and
review CDEM

Group Plan

20/3/14

I

20/4/15
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Our democratic services activity involves Council and committee meetings which are held on a SIX-weekly basis. These meetings provide opportunities for
the public to provide inputto thc Council's decision making througli public participation or through making submissions on specific proposals. The activity
also includes the review of the Council's represcntation an. angelnents, three-yearly Council elections and any other' clcctions and polls required to be
conducted

The Local GoveriTinent Act 2002, Local Governincnt Official Information and Mcetings Act 1987 and Local Electoral Act 2001 provide a framcwork for
the Council's democratic services activity. They prescribe the processes by whicll councils ITTust Inake their decisions, Including public participation, and
the processes for the review of representation and the conduct oftrienniallocal elections

11T addition to these statutory requircinents, the Council has established advisory groups to provide It with advice on mattcrs of concenito tanagata whenua,
people with disabilities and thc rural community

What we will deliver9.2

Level of service

Provide information to enable the public to
be informed of, and participate in, Council
and committee meetings

Performance

measure

Percentage of time
meeting agenda is
available to the public at
leasttwo working days
prior to each meeting

Performance targets

Percentage of residents
satisfied that they have had
an opportunity to
participate in decision
making

Baseline

I 00'1,

(201 011 I)

New measure

20/2/13

100%

Establish a

baseline

20/3/14

100%

Increase on

baseline

20/4/15

100%

57

Increase on

previous year

2015-22

100%

Continued increase
in resident

satisfaction



9.3

Specific areas of work in nextthree-year period

Key areas of work

Continue to manage Council and committee meetings and advisory groups

Conduct representation review

Conduct local elections

How we will fund this activity9.4

All Greatcr Wellingtoll functions arc controlled at a governance level by elccted meInbers. Thercforc, thc Inalouty of this activity Is fundcd from general
rates, witliremaining funding coining froin the SPCcific areas of regional transport and rcgional watcr supply, where the Inajority of funding is derivcd lionT
targeted rates and ICvics respectivcly.

Emerging issue: changing governance structures andrelationships

Over the past few years there has been renewed debate about reform of local government, with the creation of a single councilii7 AUGkland
and significant changes In Christchurch through the establishment of the Canterbury Earthquake Recovery Authority and the appointment of
commissioners to Environment Canterbury. While this change has been led by central government, a number of local authorities are
themselves Investigating amalgamation, including Nelson City and Tasman Distr^^t where a referendum Is due to be held on the Issue.

Many of the drivers of change behind the recentreforms are relevant to the Wellington region. The Well^^gton region has a tota popu a ion
offewerthan halfa million people, with eight Terntoi'iaiAuthorities (TAs) and Greater Wellington. The Wellington Mayoral Forum (which
Includes allofthe region's councils) has been keeping a close watch on these developments and In 2070 commissioned a report from
PriceWaterhouseCoopers on local government arrangements in the region. The reportanalysed current arrangements andprovided I' eas
on how the governance structures might be improved.

At presentthere are no proposals for structural change to local government in the Wellington region.

Proposed Year

20/2/13

I

I

20/3/14

I

I

20/4/15

I
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There is however active investigation into the potential for shared services among the region's local authorities. These mightinclude areas
such as water, waste disposal, community services, administratibn and IT. Shared seivices seek to provide more efficient and effective
delivery of services to customers through combihing similar services across different councils. Futtire proposals for shared services may
impact on this Long Term Plan In terms offund^^g, delivery andperformance management.

Greater Well^^gton is also seeking to further develop its collaboration with central government, councils In the region, other regional councils
in New Zealand and other public agencies. This will assist Ih delivering effective and efficient services to the region.

There are no additional funding requirements for this work during the three-yearperiod from 2012-2075

41

Relationships with MaoriIO.

Whatwe do and why410.1

Greater Wellington recognises the role of tangata whenua as inaria whenua and kaitiakiin the regioiT and ITas established relationships with tangata w lenua.

Greater Wellington's relationship with tangata whenua is guidcd by the Local Goveinment Act 2002 an(ItITe Resource Management Act 1991. Thesc cts
require Greater Wcllington to give effect to the relationship described 11T the Treaty of Waitangi and Include recognising cultural, intellectual an p ysica
property, and the provision of opportunities and resourccs that enable Maorito participate 11T rcgional decision making.

Tangata whenua is made up ofscverallocaliwireprcsented by six iwi rin^anga organisations and one mandated post-settleinent goverilanCG en I y. ",
include:

This suction also scis out Inc steps 111ai Gi'calci' Wcllingioii 1/11ciids 10 Iakc to luster Inc dcvclopincnt o1' Maori capacity 10 cuntnbuic 10 d. :CISiun-Inaking PIOccsscs 11vci'tile PCriti o 'Ills all, as I'cquii'c y ' . '
10 o11hc Local Govcmmcnt ACi 2002
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. NgatiToaRangatira

. TaranakiWhdnuikite UDOk0 6 TC Ika a Maui

. NgatiRaukawakiTeTonga

. AtIAWakiWhakarongotai

. KahungunukiWairarapa

. RangitancoWairarapa

. PortNicholsoiTBlock ScttlemciltTrust

The Wellington regioi} is also IToinc to a large population of Maori who relate to Iwi fr^^n other tribal areas

As flirthe^ Treaty settleincnts with tangata whenua progrcss, the Tclationship betweciT Orcater Wcllington and tangata whenua wi GolTinuc o
Thesc settleinents may require Grcatc^ Wellington to work closely with tangata whenua 1/1the goveniancc and manageincnt o ' e, cograpTi "'.' '
cultural and intellectual property

Greater' Wellington and the tangata whenua have committed to Ara Tahi, a forum of tangata whcnua and Greater e me, o1T ca CTS .-
strategic issues of significance within tlle region. Ara Tahi ei}Tphasiscs the continued developiTTent of expressions o' partncrs ip a I
Wellington'sdecisioiTinaking. TofurtherprovideforaMaoriperspectivemdecisioiTinaking, tangatawhenuaarerepresenc 11T g' '.
governancestructure. Tangatawhenuareprcsentativcs are included o1TeachofthcCouncil'sthreewellbeingconTmittees, as we as s, ' '.
Coininittce (representing cultural interests), and the Wcllington Regional Strategy Committee. 11T addition, Te LIPo<o aiao - au'
ManageinentCoininitteclTasequaltangatawhcnuaandCouncillormembership. Wearcworkingt0 11nprovc c ee L

TCUpokoTaiao-Natural ResourceManageinentCoininitteclTasamenTbershipofscvencouncillorsaiT seven'anga ,p " .. "
TaiaorepresentsapartnershipapproaclTtotangatawhcnuaengageinentinregionalrcsourcenTana!, GineiT. c " I
development of theregion'sriaturalresourceinanagenTentplansandfo^othercnvironinentinanagciTTen 11cio g .,
compliance, enforcement, pollutioiT incidents and enviroiniTentalinonitonng. A committee of this nature cve opine, a regi p ,
ZealaiTd andbrings with it the challenge of two world views coining together in aregulatoryfrainework. 'This inc u es lerecot. ,I^I' E,
kaitiaki and providcs for thc protectioi\ of tangata whenua values including inahinga 1<ai(traditional food rcsources) and wahitapu (signiican p ..

coinmittecs
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Greater Wellington currently provides thc following resources to support the partnership

. Support for attendance of tangata when11a TCPresentatives on Council committees

. Capacity contracts to supportindividualtangata whenua engagement in resourcc managemcnt

. Project funding to support tino rangatiratanga (tangata wlienua undertaking activitics that suppoit thcir aspirations) - tangata whenua and Greater
Wellington work togetlTer to develop projects wherc the outcoines benefit both parties and also support resource manageinent outcoines for the region

. Te Hunga Whirlwhiri(Greater Wellington's Maorirelations team) supports the relationship bctwcen Greater WellingtoIT and the tangata whenua of the
region

Thc Charter of Understanding bctwcen tangata whenua and Greater Wellington, originally signed in 1993, is bcing reviewcd and updated as a
Memoranduin of Partnership. The Inove from understanding to partnership Inarks allincreasingly stratcgic relationship drivciT by Treaty scitleinents and
the aspiration for a collaborative approach to regional development

Greater Wellington seeks to build its owlT capacity to work Ino1'e effectiveIy with taiTgata whenua througlT a staff training programine, the coordination of
tangata whenua resources into aiT accessible data base and support provided through Te Hunga Whinwhiri

to. 2

Level of service

What we will deliver

Provide opportunities fortangata whenua to
be actively involved in decision making

Performance

measure

Percentage of tangata
whenua committee

members satisfied that
tan ata whenua are

Performance targets

Baseline

New measure

20/2/13

907,

20/3/14

90%

61

20/4/15

95%

2015-22

Increasing to 100%



I0.3

Specific areas of work in nextthree-year period

Key areas of work

Review Charter of Understanding to form a Memorandum of Partnership

Deliver Maori capacity training to Council and staff

Develop terms of reference for Ara Tahi, including a reporting system

recognised and involved in
the decision making
process

Develop an operational forum as a liaison channel between Ara Tahi and Greater
Welling ton

How we will fund this activity10.4

The majority oftliis activity is funded tm. ough general rates because of the public good component of this work and the limited abiity o tant, a a w ICnu
participate 11T a Ineaningful way without assistancc. Remaining funding should come lionithe specific arcas of public transport an watcr supp y, w
Inajority of funding is derived froin targeted rates antilcvies respectively, rather than nom general ratcs.

Regional transport planning and programmesI I .

Whatwe do and whyI, .,

Greater Wellington plans for the long tenn developinent of the region's land transport network, which includes regiona y SIe, nilca c , p
transport, and walking and cycling infrastructure. We do this through the development of a Regional Land Transport Strategy (RL ) an a series
transport plans that detaillTow parts of the network should be developed taking into account changes to population, land use, travc pa err}s an p
infrastructure. We also prepare the Regional I, and Transport Prograinme (RLTP) every thrcc years. This outlines the projects whiclithe region suppo s or
central government co-funding through the National I, and Transport Fund. Thesc functions arc prescribed by the Lai}d Transport anat, einen c

20/2/13

I

I

I

I

20/3/14

I

I.

20/4/15

I
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Greater Wellington is also responsible for Inonitonrig the implementattoi} of tlTe RLTS and preparcs a full monitoring report every three ycars an a
SUInmary monitoring report on an annual basis. We Inaintain, update and adininistcr rcgionaltransport models which arc used by a number of agencies to
plan for transport 11nproveincnts

Wc also provide regional coordination and delivery of progiainines and initiativcs that proiiTotc and suppoit sustainable and safe transport such as walking,
cycling, carpooling and public transport. We support and advocate for the provision offacilitics and InGasures that contribute to ImproveLIToad safcty

Our approach Is to collaborate with and support the NZ Transport Agency, local councils and other stakeholders by providing best practice rcsourccs and
tools that can be used across the region. This approach reduces duplication of prograinines and rcsources and provides regional data collectioiT and
consistent data analysis In6thodologies

Thesc activities contribute to improving the regional and national cconomy, quality of life in thc region and creating a more connected community by
supporting transport choices for people. Supporting Inorc sustainable transpoit choices also contributes to rcducing congestioiT o1T our roads, assisting
economic growth, rcducing vehicle emissions, improving road safety and promoting public health

We propose to refocus our sustainable transport activities to ensure a better fit with thc Government Policy Statement on Land Transport Funding

11.2 Whatwe will deliver

Level of service

Provide an up-to-date policy framework to
guide investment in the region's land
transport network

Performance

measure

That the Regional Land
Transport Strategy is
reviewed, adopted and
monitored

Performance targets

That the Regional Land
Transport Programme is

Baseline

Regional Land
Transport
Strategy adopted
2010

Regional Land
Transport

20/2/13

Undertake

transport
perceptions
survey

20/3/14

Consult on the

Regional Network
Plan
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20/4/15

Publish the
monitoring report

Regional Land
Transport

2015-22

Regional Land
Transport Strategy
adopted in 20/5/16
and 2021/22

Regional Land
Transport



Coordinate and deliver programmes which
promote and encourage sustainable and
safe transport choices

reviewed and adopted

Percentage of stakeholders
and partners who rate
coordination services and

resources satisfactory or
higher

11.3

Programme
2012-15 adopted

Number of total annual

visitors to selected Greater

Welling ton sustainable
transport web pages

Specific areas of work in nextthree-year period

Specific areas of work

Prepare and adoptthe Regional Land Transport Programme 2015-18

New measure

Mode shift In workplace
and schooltravel plan
programmes

Regional Land Transport Strategy three-yearly monitoring report

Complete the Welling ton Public Transport Spine Feasibility Study

New measure

Review the existing transpoi't plans through the development of a regional transport
network plan

85%

Continue to roll out sustainable transport programmes

New measure

Increase on

previous year

909',

PI'o9ramme
participants
increase their

use of

sustainable

transport modes

Programme 2015-
18 adopted

Increase on

previous year

95%

Programme
participants
increase their use of
sustainable

transport modes

Programme 2018-
20 and 2020-22

adopted

Maintain or improve
level of stakeholder

and partner
satisfaction

Increase on

previous year

20/2/13

Programme
participants
increase their use of
sustainable

transport modes

Continued increase

in total annual
visitors

I

Programme
participants
increase their use of
sustainable

transport modes

I

20/3/14

64

I

20/4/15

I

I

I

---------------

---.--.--------

I
....-^.-.---------

------.-------



How we will fund this activityI, .4

A nationally funded road user contributioiT reflecting the national interest plus Tclnainder by general ratcs

Regional initiatives12.

Whatwedo and whyI2.1

Grcater Welling101T leads and partners witlT others o1T a number of key initiatives aimed at promoting significant economic, social and environmenta
bencfits to the rcgional community. These includc

Wairarapa Water Use Project - This project alms to maximise the productive capacity of the Wairarapa valley througlT water storagc an ifnt, a 10n
opportunities as well as meeting a range of environmental and community ITeeds which ITiay Include rccreation an re Ia e Do a e wa r ' PI y.
Greater Wellington is undertaking feasibility work to investigate whether such schemes are cnvironmentally and economicalIy via c. e arc 4 so
exploring the opportunity to fund some of this work witli a contribution froin central goveinment s ITngatioit ACce eration un wlICi q
ITTatching funding from external parties

Warin Greater Wellington - Greater Wcllington is palticipating in tile Energy Efficiency and Conscrvation Authority's (EECA) hoine irisu at101T an
cleaiT heating scheme. Greater Wellington provides financial assistance to PUTclTase insulation that is paid back throug ToIncqwners' prop y ' .'.
Over 1000 horncs have been insulated sincc the scheme bcgan in April 2010. Due to the SUGccss of the scheinc, Greater WcllingtoiT wou we come
partnering with EECA on any similar future SGIieines

Greater Wellington also works on other. strategic projects Inat are required froin time to time in rcsponse to rcgionally significant issues. for exqi p ,
developinent of a cliinate change strategy, Investigating a regional water'strategy and looking at the bene Its o an opions or .!, y
planning framework. Such projects are often done in collaboration witl} other agencies

.

.
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Greater Wellingtolllias a ICadership role In cnvironinental sustainability within the regiona GolTTinuni y.
are "walking thc talk", we will continue to promotc corporate sustainability as we carry out our wor .

12.2 Whatwewilldeliver

Level of service

Work with partners to
investigate options for water
storage and water use such
as irrigation in the Wairarapa
valley

Provide funding assistance for
home insulation through the
Warm Greater Welling ton
scheme

Performance

measures

That a pre-
feasibility study
is prepared

Performance targets

12.3

Baseline

Number of

applications to
join the Warm
Greater

Welling ton
scheme

Specific areas of work in nextthree-year period

New

Specific areas of work

Pre-feasibility study of options for water storage and irrigation in the Wairarapa valley

measure

-^-.---------------.-----------.---------

Continue to roll out Warm Greatei' Welling ton scheme5

20/2/13

Pre

feasibility
study
completed

Complete and implement a regional climate change strategy

2000

(2010/1 I)

20/3/14

5'1his programme depends on EECA decisions on continuing with the Heat Smart programme

Feasibility
study
completed

---------------------^-------^---------

2300

In order to delnonstratc to the community that wc

----^---^----------------.----------

~^0141/5
Resource

05

consent

application
lodged

2015-22

Project funders and ownei's identified, project constructed
and operational

-------------- ------------------.-

----------

o

-------------

o

20/2/13

I

I

------------

---^.---------

^----.-----------

-.--^------------

I
------------

------.----

20/3/14
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I
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20/4/15

I
--------------

----.-.--------
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Undertake investigations and scope the benefits of a regionalIy integrated planning
framework

Continue corporate responsibility work

12.4 How we will fund this activity

1009"0 general rates for plans/strategies. 1009'0 targeted rates on properties that benefit froin the home Insulation and clean heat schcnTe. 100% general ratcs
for Wairarapa Water Use Project. Central governiiTcnt's In^IgatioiT Acceleration Fund is a potential significant funding source to cover thc period of
investigation, but would need to be matched by funds, for example, from Greater Wellington.

Keyproject: Wairarapa Water Use Project

The Waifarapa Water Use Project alms to sustainably store some of the water from the Tararua Ranges during winter for agricultural and
other community uses the dry season. Initial investigations have found that up to 50,000ha of land across the Waifarapa valley could be
Irrigated as part of the project. This has the potential to create thousands of^^bs and significantly Increase the region's GDP.

Greater Wellington's 2077/72 Annual Plan provided for $750,000 to continue pre-feasibility won<, which has been underway for several
years, Early in the 2072/13 financial year, a shortffst of schemes will be prepared and ifiti^ thoughtthese are feasible, they will be further
investigated during the following six to nine months. TITe shoalisred schemes will then be evaluated to decide if one or more 80/7emes are
found to be viable. Other than the viabiffty of the capital cost, the scheme must also be known to be environmentally viable for it to be
considered.

Greater Wellington has set aside $7 million for each of the nextthree years to advance this PI'o1'ect. We are also exploring the opportunity to
fund some of this work with a contribution from central government's Irrigation Acceleration Fund. Although fundihg has been aside by
Greater Well^^gton for the nextthree years, a series of't70"or "no go" decisions will be made during this period.

... *

We are currentl reviewi'n the re 10nal Ian and this exercise is ke to ensuri'n a 10 flate controls on land use changes exist to mitigate

I

I

I

I

I

I
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~t t' lefteci^ o17 water ~dant . ~~~~~~~~'~~~potenti^I effects o17 water quality.

T/Ie add^^^^na/funding for the Waifarapa Water Use Project will be a total of $3 mill^^n over the nextthree years from 2072/73 - 2014/75

---.-----^--------^----.^--.-^--^--

I3. Financials
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Regional Leadership
Ten-year financial forecast

This grapll places the prospective ftiltcting
Impact statement for' tl}e Ilext yenr in tlle
context of the ten-year plaitnmg Ilotizon

Key pontts to ITote tire

' Operating expelldilute Is not consistcnt
due to Irregular LIPdates 10 the tcg, on all
transport model, tti-ennial election
Costs and tlTe Sirnlcgic pro^CtviltrouglT
the 11fc of the I, Ian
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Public transport

Greatcr Wellington is responsible for planning and funding thc MctliiTl< public transpoit ITctwork. Wc contract coinpanics to rui} the train, bus anti harbour
ferry services on our behalf. Wc also owlT and Inaintain parts ofthc network, including trains and railway stations. We provide custoinc^ information abotit
Metlink services and run the 'Total Mobility schemc for peoplc witlT disabilities

ActivitiesI.

This group of activities Includes

. Metlinkpublictransport nctworkplanning

. Railoperations and assctinanageinent

. Bus and fcrry operations and assetmanagcment

. Metlinl<custoinerservices andinfonnation

. TotalInobility
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Figure IPublic transport as a percentage of Greater Welling ton' expenditure

.61%

, ~ .

Public transport expenditure by activity

Metlink public transport network planning

Rail operations and asset management

Bus and ferry operations and asset management

Metlink customer services and information

Total mobility

Total applications of operating funding

----,
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u Regional Leadership

a Public transport
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2. Contribution to community outcomes

Our public transport activitics contribute towards achicving

. A connected community by providing a Inass transit systein tlTatinoves people efficiently and relieves congcstion fonn our roads at peak times and
by providing an essential service for people for whoin, whether by choice or circuinstance, pnvatc vehicle travelis ITot an option

. A strong economy by cnhancing the efficient inovcincnt of people and goods with11Tthe rcgion

. A healthy environment by reducing VChiclc cmissions froin private vehiclcs

3. Issues wearefacing

Funding constraints nTake it a challenge to Inaintain scrvicc Ievcls and grow patronagc, In line with thc Rcgional Land Transport Stratcgy. The Governn}Grit
Policy StateInent o1T Land TraiTsport Funding (GPS) provides for only limited annual incrcases ill national fi. Inding for public transport scrvice expenditurc
and reduced available funding for annual public transport inf^astructure expenditure. Thcre is aiT cxpectation that delivering scivices more cfficicntly and
effectiveIy will reduce reliancc o1T public funding. At the same time, there is continued demand froitT passengcrs for incrcascs 11} the ftcquency and
coveragc ofscrviccs, particularly during off-PCak periods. Greater WellingtoIT must balance the costs and bcncfits of mecting these delnaiTds

Our ability to control costs is limited 11/1he shorttcnn by contracts with bus, rail and fcrry operators and by our willingness to reduce scrviccs or Incrcasc
fares as costs increase. Oil price volatility Is also a constant pressure on operating budgets

The rail networl< has suffercd froin reliability problems in recent years' Temporary ITetwork closures have been nccessary to allow work to be undertaken to
address these, including coinplctioii of railinfrastructure upgi'ades and impleinentatioil of the govcriTinent rail package. This work is still undeiway an ,
until complete, will continue to iiTTpact on the Tcliability of the rail network

The NZ Transport Agency (NZ'TA) is seeking to establisli a national electronic ticketing prograinine for public transport in NGW Zealand, starting with
AUGkland. This will have 11nplications for WellingtoIT and ITow we develop and 11npleiiicnt all electronic tickcting systcin for Wellington. .

I'he PublicThere is also uncertainty aboutthc impact of a proposed new procurement modelthat will changc the way we contractl, us aiTd fu. ry services
Transpoit Operating Model(PTOM)is a government initiative that is in development
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4. Strategyforpublictransport

Long term approach4.1

Our long tenn approach is to provide a Inodern, Glibctivc and efficient Integi'ated public transport ITctwork that contributcs to sustainablc cconomic growth
and increased productivity while also providing for the social needs of the community. Tills will rcquirc us to continue to Invest in and improvc tlie public
transport network so that it increasingly provides a viable alteniative to travel by private car. We need to continue to upgrade the rail nctwork Inf^astructure
and provide ITew and upgraded rolling stock. To attractinore users we ITeed to increasc thc frequency and reliability of SGIviccs and introduce fcaturcs such
as realtime information and electronic ticketing

However, such improveInGrits are costly and we do ITot have a large population basc to easily fund such initiatives. We have to balance the cost of
providing SGI\, ices with delnand and patronage and people's ability to pay

4.2 Priorities forthe nextthree years

The following priorities have been identified for the ITextthree years

. Maximise the benefits of existing investments and projects, including improving the reliability and efficiency of public transport in central Wellington

. Apply a layered service approaclT to the planning and delivery of bus services to ensure SGI\, Ices are located where they provide the greatest herie It

. Implement network-wide integrated electronic ticketing at thc Garlicst opportunity

. Provide public transportthat is affordable for' passengers and for ratepaycrs, whilc Inariaging financial risks arising from cxchange rate aiT o1 pricc
volatility

. Ensure the best possible retuni froin investInGrit in public transport to maxinTise value for Inoney

' A layered service approach is explained in the Regional Public Transport Plan 2011 It provides a hierarchy offour service layers from a rapid transport nelvrork to targeted services
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Major infrastructure projects4.3

This plan includes the following significant progi. aininc of new and upgraded public transport infrastructure. Projects can only proceed w en n ing
approval has been obtained.

Project description

48 new two-car Matangitrains7

Refurbish Ganz Mavag trains

Railinfrastructure renewal and upgrades8

Rail rolling stock heavy maintenance and minor
improvements9

Regional Rail Plan - reliability and frequency upgrades

Trolley bus overhead network infrastructure renewals

Bus shelters and interchanges

Electroniclintegrated ticketing

Install bike racks on buses

Customer information systems

Total

Total cost

$8 million

Policy framework4.4

These arc the existing Grcater Wcllington policies and plans relating to the public transpoit group of activities:

. WellingtoIT Regional Land Transport Strategy 2010-2040 (RLTS) - 11Te stratcgic docuinent that guidcs the development of thc region's transpo
system including public transport.

$79 million

$49 million

$78 million

$52 million

' SIgiificant expenditure on the new Malangitrains has already been Incurred The total expected cost forthe trains Is $236 million
a This includes station and carpalk upgrades
, This Includes the modification of SE cars for use on the Warerapa line

$36 million

$3 million

$39 million

$1 million

$2 million

$347 million

Year(s)

,

20/2/13

2012-17

2012-22

2012-22

2015-20

2012-22

2012-22

2013-16

20/7/18

2012-22

.
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. Wellington Regional Public Transport PIaiT 2011 - 2021 - Sets the direction for public transport jilthe region including funding and delivery

. Wellington Regional Rail Plan 2010 - provides for. tlle long tenn development oftl}c region's rail network

5. Assumptionsandrisks

In managing this group of activitics we have assumed that

. All public transport projects and services will receive funding assistance from Crown agencies, primarily NZ ~Transport Agency, at the following Ievcls
(percentage of cost)

Operations funding assistance rates

50-60%Rail services

Bus and feiTy services 50%

60%Total Mobility

50-60%Infrastructure maintenance and operations

Improvement projects funding assistance rates

80%Realtime infonnation system

50%Electronic/integrated ticketing

50-90%Rail projects

. Passenger transport infrastructurc investincnt and other capital expenditure will be partly funded by dcbt. Debt repayinents havc been CStiinated in
accordance with the Treasury Management Policy
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. Fare revenue will be increased by 3% PCr aimuin as a result offare Incrcases

GrowtlT 111 passenger nuinbers o11rail serviccs ITas heelT assuiTTed at 2.59'0 0vei'the ten years of the Long Tenri P ai}. 11incrcase iiT expe .'
assumed froin 20/6/17 to improve capacity and reliability ofserviccs as outlincd in the Regional Rail Plan. An increase iiT serviccs o11 lc ' p,
line is assumed froin 20/2/13

Growt11 11T passenger nuinbers on bus and feiTy services has been assumed to coinc froin with11T currcnt budget provisions. rca a' c I g
working witlTthe Ministry of'Transpoit o1T a new way of contracting bus and ferry services known as the Iublic Transport Opcrating Mo c ( ).
A1T underlying principle of PTOM is getting Inore services from the salne or reducing funding ICvds.

. Use of the Total Mobility Schcinc will grow at 2.99"0 over Ihc ten years of the Long Tcrin Plan

. Expenditure o11the electronic integrated ticketing pro]Cctis based o11the Innitcd Infonnation availablc 1101n a SIInilar projCct uiT CTway 11T u
An investigation is planned 11} 2012-14 whicl\ will finther InfomT expenditure ICvcls

Greatcr Wellington ITas ciltercd into a ITUmbcr of bus contracts to supply public transpoi't serviccs. Included 1/1thesc contracts are cos In iccs "q g
Greater WellingtoITto adjust payments depcnding o1\thc InovenTent ofthc Indices. Thc Indices are calculatcd on a ITUin er o "aco , E,
New Zealand dollar price for diescl, staff costs, etc. For the 20/2/13 year, thc cost of o111s assumed to bc Us$100 PCr barrcl(WTl) and t e .
eXchange rate is assumed to be $0.75. For subsequcnt years the indices increasc at the ICvel of inflation

. Trolley bus services are assumed to continue aftcr the current contract expires 11\ 2017 at current expelT iture cve s

o Thc interest-free CrowiTloaiT usedto fund ai\uinbcrofrailrolling stock projects will be extended indefiniteyoiTtTc same erins .
mature in 2016

Greater Wellington will ITot rate thc coininuiiity to fund depreciation and impainTicnt of transport In Ias TUG ure an I g ' '
will only fund debt repayment o1T Greater Wcllington's shai'c of capital expcndittire.

Greater Wellington recogniscs the 11nportancc of good assetinanageincntincluding having up~to- ate asse Inariae, " p
plan for Public Transport is cxpected to be completed by May 2012 - this is not cxpected to rcsultiii any Inatcria c aiTgc
Tenri Plan

11T addition to thc risks associated with the assuinptions ITot being bonTe out, thc following risks have beciii Gillie

o Custoiners are unhappy with Inetro Tall perfm~Inaricc because offallure of the network or rolling stock

.

.

.

.

.
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. CustonTers are uilITappy with contracted bus and ferry services because offallure to meet reliability and/or quality targets

6. Significantnegativeeffectsonwellbeing

I'herc Is the potential for public transport projects aild on-going operations to have ITcgativc cftbcts on ciTvironnTcntal wcllbeing, although public transport
has aiT overall positive effect on CO' Ginissions in Ihc region. We will seek to Ininjinise the impact of public transport projCcts and operations, for exainple,
by ensuring that stoiTnwatcr run-offfroin sealed car parks is managed appropriateIy

7. PlantheMetlinkpublictransportnetwork

7.1 Whatwe do and why

The Metlink public transport nctwork currently operating In the Wellingtollregion is a network of bus, train and ITarbour fcrry scrviccs. 'To ensure thatthc
network operates efficiently and effectiveIy, it Inust be planned in ail Integrated way. It is also 11nportantthat, at a sub-regional level, services are rcviewcd
f^o1n time to tiine to ensure that thcy are mecting the necds of the coininunity that thcy serve and providing valuc for'11Toney for' users, ratepayers ai}d
taxpayers

As a contractor of public transport serviccs Greater. Wellington is required by the Public 'Transpoit MariagcnTcnt Act 2008 to preparc a Regional Public
Transport Plan (PT Plan). The purpose of the PT Plants to give effectto the public transpoit seivice coinponents of tlTe Regional Land Transport Strategy.
In 2011 Greater' WellingtoIT adoptcd a ITew PT Plan and thc Act requires that it be kept current for a period of notless than threc years, and Ilot more than
10 years in advancc

The PT PIaiT incorporatcs the kcy findings of the Rcgional Rail Flail which Is a nori-statutory document that sets out the plans for thc Metlink rail network
to 2035. 'Ihis includes rolling stock ricet rcquircinents and network enhanceincnts needed to meet future delnands o1T the nctwork, whicli gencrally have a
long lead tiine for. implementation. These Plans enablc Orcater Wellington to be responsive to clTanging travel demand in a timely Inariner
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7.2

Level of service

What we will deliver

Prepare and review the Regional
Public Transport Plan

Performance

measure

Regional Public
Transport Plan
reviewed and adopted
in accordance with the

Public Transport
Management Act 2008

7.3

Specific areas of work in nextthree-year period

Performance targets

Specific areas of work

Review Metlink services in Eastbourne, Wainuiomata, Lower Hutt and Upper Han
including east-west connection to POTirua

Baseline

Review Metlink services in Welling ton city

Regional Public
Transport Plan
adopted
November 2011

Review Metlink services in Kapiti

Review Metlink services in POTirua, including east-west connections to the Hutt Valley

---.---^-^-----

Review minor services in two areas

20/2/13

Regional Public
Transport Plan
amended as

necessary to
incorporate the new
Public Transport
Operating Model,
the Welling ton City
Bus Review and the

Long Term Plan
2012-2022

--------------------------^-

20/3/14

Regional Public
Transport Plan

operative

------^-.-~--.- -----

---------------

remains

20/4/15

Regional Public
Transport Plan
remains operative

20/2/13

I

I

2015-22

Regional Public
Transport Plan
reviewed

^-.-.--- ~- ^-^---.-

-----.---------

^.----------^-

20/3/14

. "
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Review Metlink fares structure types offare)

Review and amend the Regional Public Transport Plan

Carry out a review offare levels

Investigate integrated electronic ticketing

How we will fund this activity7.4

Our public transport activitics are funded by a Inix offares, rates and contributions from Crowil agcncics. Funhcr infoiTnatioii can bc found in section 3.2
of our Revenue and Financing Policy o1T page x.

Keyproject:implementation of electronic integrated ticketing

Electronic ticketihg systems for pubfic transport are quicker and more efficient. They provide useful data on passenger numbers and/'oumeys
to assist planning and also allow for more flexi'hinty in fare structures and changes.

Electronic ticketihg systems (I^, Snapped are already in use on many bus services within the region, but may need to be ^mended to e
compliant with national standards. The NZ Transport Agency Is currently developing national standards to ensure consistency in ow
electronic ticketing systems work, and can provide access to Greater Well^^gton to a proposed national data processi'179 centre.

Electronic systems are not currently used on the railnetwork, and they would require the Installation of electronic ticket barriers at Wellng on
Railway Station.

An Integrated tibketing system allows customers to use one ticket or fare product, regardless of mode or operator. This provides a more
convenient and efficient system that enables seamless travel across the region. It is critical to the successful implementation o t e
Wellington Bus Review. While Integrated tibketihg can be implemented on any ^;ystem, It I^ much more effective and efficientif combihe_-^-^----------.^-

I

I

... ..

I

I

I

I

I

I

I
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with an electronic ticketing system

This Long Term Plan proposes to develop and implement an electronic Integrated ticketing system for all e in pu IC fansp
the region that I^ coinpffant with emerging national standards. It will require collaboration with NZ TransportAgency an pu IC p
operators

The Investigation, development and Implementation of integrated electronic ticketing is estimated to cost $40 million plus ongoing opera 10na
costs. Costs will be refined through an Investigation starting in 2072

8. Railoperationsandassetmanagement

Whatwe do and why8.1

The Metlinl< rail network is a key part of the rapid transit network identified in the Regional Public Transport Plan. It helps to connect t e region's inaJor
activity centres and major gi'owth ITodes, and supports the development of higher density centres. Trips Inade using I, ublic transport InGall ewcr pn ' " '
trips, resulting ill lower levels of congestion, reduced environmental 11npacts and fcwe^ Injury-causing accidents. Public transpoit a so 'uric I
essential service for people for whoin privatc cm' travclis ITot ait option, for reasons of access, agc, ability, income, c o1cc or Isa ii y or 11Tl y.
provision of public transport is a core service for local government under the Local GoveiTTmcnt Act 2002.

Greater Wellington's role in the provision of ITTetro rail services can be divided Into two parts - operations and assets
thcy are unable to be solelyGreater WellingtoIT procures and funds Tall operations and asset management SGIvices becausc, 11T the current environinciT ,

funded froin coininercial returiTs, suclT as fares

We detcrininethetimetable and procure and fund a Tallopcratorto provide services. 'The 20/2/13 timeta c las arouiT "' . p"
raillines. Greater' Wellington owns tlTe clectric trains that SGIvicc the metropolitan arca and also thc carriae, es a' SGI\, I'- ' p'.
railwaystatioits, exceptWcllingtonRailwayStation, andallovei'bridges anduiidcrpasses. Triaddition, wcinanagea -p '.
Greater WellingtoIT manages thesc asscts in accordancc with its asset management plans to ensurc that t ey arc main ain , pe, "
timely Inariner tlTat cnsurcs that the agreed service levels call be achieved
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8.2

Level of service

What we will deliver

Deliver rail services in accordance

with the published timetable

Performance

measure

Percentage of
scheduled services

delivered

.... ~

Maintain and improve rail rolling
stock, stations, ovenbridges,
subways and car parks in
accordance with rail asset

management plans

Percentage of
scheduled services

on-time to 5 minutes

by line

Performance targets

Baseline

99.1 9, ,

(September
2011)

in Actual pertormance data is provided by the rail operator When realtime Information Is fully Introduced tilese targets may need to be revised

.. ..

Kapiti Line
90%"

Hutt Line 90%6

Johnsonville

Line 95%6

Wairarapa Line
80%6

(November
2011)

20/2/13

.:

99.39^'.

Percentage of fleet
available for service

Increase on

baseline

Increase on

baseline

Maintain

baseline

Increase on

baseline

20/3/14

Fixed asset condition

99.49^',

86%

(September
2011)

Increase on

previous year

Increase on

previous year

Maintain baseline

Increase on

previous year

20/4/15

99.59^',

Baseline to be

88%

Increase on

previous year

Increase on

previous yeai'

Maintain baseline

Increase on

previous year

2015-22

99.59",

Average asset

90%

Kapiti Line 95%6
Hutt Line 95%6

Johnsonville Line
95%6

Wairarapa Line 906
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11. - ---- - -
Commitment to improving Wellinoton's urban railcommuter service

Greater Wellington is committed to improving Wcllington's urbai} rail coininuter scrvicc. In 2005, af^r sccuring cnliancc(I CrowiT Innding through thc
Wellingtoll Transpoit Funding Package, we uiTdertook GolTTinunity consultation on a proposal to takc owncrship of rail rolling stock, as wcll as to
significantly incrcasc rail cxpenditurc aiTd associated transport rates and far'es ova' tnne. Coininunity feedback was generally supportive and, as a
consequence, we adopted amendinents to our 2003- 2013 Long Telm Plan. This setthe directioiT tliat wc continuc to follow today

In July 2007 the Crown and Greater Welling101T approved a $500 Inillion investment packagc for tile Wcllingtoi} urbai} raililctwork ovcr a 11vc ycar PCriod.
'The improveincnts were designed to dclive^ grcatcr servicc reliability and capacity. They involvetl new rolling stock (purchasing the Matangitrains), track
upgi'ades, station upgyades, Inf^astructurc rcncwals and short tenn capacity enhancemcnt

11T July 2011 Greatcr Wcllington confiriiTed a packagc with the govenTiTicnt, KIWIRail and the NZ Transport Agency that will coinpletc the rebui o
Wellington's coininuter rail scrvices. This dealincluded governinent funding of $88 InillioiT to fund defcrred rencwals ofthc rest ofthc signalling and track
assets on the ITetwork, and Ineans that Grcatcr WellingtoIT has ownership of thc cntii'e coininuter Tail flect. and stations (other than Welling101T Railway
Station). It includes a coltTinitinent by Greater Wellington to upgrade or replace the Ganz Mavag trailT units at a cost of $80 Innlion

rating score established from
asset condition
assessment

report due March
2012

Changes to what we will deliver8.3

Thc 2011/12 the budgct provided for cxpenditure on jinprovemciit projects of $101.5 ITTillion, primarily for'the purchasc of 11cw at. angi passent, "r .'
and associated railinfrastructure works. In 20/2/13 this ainountlias reduced to $263 In11/10n as the last payments are made for'the ncw trains.

condition rating condition rating
scoreimproves scoreimprovesfrom
from previous previousyeai'
year

Condition I'ating assetcondition
score improves from rating score
previous year
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8.4

Specific areas of work in nextthree-year period

Specific areas of work

Commission and introduce the new Matangitrains

Maintain and improve rail assets including trains and station buildings

Refurbish GanzMavag trains

Modify six SE cars so they can be used on the Wairarapa line

How we will fund this activity8.5

Our public transport activities are funded by a mix offarcs, rates and contributions from CrowiT agencies. Further InfonTiation can be found In section 3.2
of our Revenue and Financing Policy on page x

9. Busandferryoperationsand assetmanagement

Whatwe do and why9.1

The Metlink bus and for. ry network primarily fonns part of tlTe quality transit network identified 111 thc Regional Public Transport Plan. The qua Ity railsi
network coiTnects the region's Inajor activity centres and major growth ITodes and, together willIthe rapid transit network, enablcs Tclatively 11st an
reliable travel around the rcgion. Bus and ferry services are key elements of tlTe public transport systcm which perfonns as a Inass transit system at pea
hours. Trips Inade using public transport mealT fewer private cm'trips, resulting in lowe^ levels of congestion, reduced environmental inTpacts an ewer
injury-accidents. Public transport also functions as an essential service for those people In the Wellington region for whom private car travelis ITot an
option, for reasons of access, age, ability, incoine, choice, or due to a disability or Injury. The provision of public transport Is a core service for IOCa
goveinment under the Local Goveininent Act 2002

Greater Wellington's role in the provision of metro bus and ferry services calT be divided into two parts -- operations and assets

20/2/13

I

I

I

I

20/3/14

I

I

20/4/15

I

I
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Greater Wcllington owns and/or funds bus infrastructure SUGIT as bus stop signs, bus shelters and Ihc I, ambton Bus Intercliange.

We procure and fund bus and ferry opcrations and assetinanageinent services becausc, in the current cnvironincnt, they are unable to bc solely funded froin
coininercial Tetuins, such as fares. We detennine the timetable and procure and fund bus and forTy seivices In accordance witlithc tiinetable. Thc 2011/12
timetable has around 19,600 services per week across the network.

What we will deliver9.2

Level of service

Deliver bus and ferry services in
accordance with the published
timetable

Maintain and improve bus stop
facilities and interchanges

Performance

measure

Percentage of
scheduled services

delivered'

Percentage of
scheduled services on-

time to 10 minutes

Improve the quality and
accessibility of the bus fleet

Performance targets

Baseline

Fixed asset conditioi'I

rating score

999^.,

(September 2011)

11 Services which run 10 minutes or more late are deemed as riot run and are Included in this measure

'2 Actual pertormance data Is provided by bus and lei'ry operators. When realtime Information Is fully Introduced these targets may need to be revised

99.8%

(September
2011/2,

Compliance with NZTA
requirements for urban
buses

20/2/13

;^ 99%

Baseline to be

established from

asset condition

assessment

report due March
2012

;^989', 8

20/3/14

All buses entertng
service in the

region meet NZTA
requirements

(Nov 2011)

Average asset
condition rating
Score Improves

from previous year

z: 997.

;^987.8

20/4/15

All bus operating
contracts varied to

comply with NZTA
requirements foi'
urban buses

Average asset
condition rating
Score Improves

from previous year

z: 99%

;2198%8

2015-22

All bus operating
contracts varied to

comply with NZTA
requirements for
urban buses

Average asset
condition rating
score Improves

;^ 99%

from previous year

2298V, 8
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Maintain average
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NZTA requirements
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9.3

Specific areas of work in nextthree-year period

Specific areas of work

Implement the new Public Transport Operating Modelforthe procurement of bus
services

Maintain and improve bus shelters, signage and other fixed assets

Implement the outcome of the Wellington Bus Review

How we will fund this activity9.4

Our public transport activities are funded by a mix offares, rates and contributions from Crown agencies.
of our Revenue and Financing Policy on page x.

Newproject:reviewoftro"eybuses

The contract for the electric trolley buses that are in use in parts of Well^^gton city and the related contracts to maintain the over ea power
wires expire In 2077. This Long Term Plan proposes a review of these operations In advance of the contract expiry to e ermine w e
trolley buses or alternative vehicles will be used to provide pubfic transport services on currenttrolley bus routes in the future.

Continuation of trolley buses beyond 2077 is likely to require significant additional funding to further renew the electric power netvvoi"k (run by
Wellington Cable Car Ltd).

44 ,

The Wellington Bus Review, which I'S underway, may also influence the review of trolley buses, as it proposes some changes to cuffen us
routes. The cost of inovi'n or installin overhead power cables is significant. The Pubfic Transp_ort Spine Study, which I'^_^?xi^mining_!Qn9er

20/2/13

I

I

20/3/14

I

I

I

20/4/15

FurtlTer infonnatioi} calT be found in section 3.2

I

I

I

87
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term options for services through the Well^^gton GBD will also have an in fit/ence on the review of trolley buses as it will help to determine t e

The review will also be an opportunity to consider emerging environmentally friendly technology that may be available In 11^ht of the iconic

future routes and type of vehible to be LISed on this part of the network

and environmentally sustainable status of the trolley bus fleetin Wellington

Additional fund^^79 for undertaking the review of trolley bus operations will be a total of $755,000 in 20/3/14

10. Metlink customerservices and information

10.1 Whatwe do andwhy

An essential elcinent of a successful public transport network is the provision of infoiTnatioiT about the SGIviccs that arc available. In the Wcllington region
the various services and providers arc brought together. under the Metlink brand. Greatcr Wellington provides informatioiT about the Mornnk ITetwork and
runs promotions to encourage use of the network

InfonnatioiT about public transport is provided through printed timetables, tnnetable Infonnation at bus stops and stations, maps, guidcs and ICatlcts. Bus
and train timetable inforinatioiT is available via textinessages (txtBUS and txtTRAIN) and Greatcr WellingtoIT provides a GolTTprchensive MCIlink wcbsitc
with timetable and farc inforination, and ajourncy planner

Realtiine infoiTnation is availablc for bus services ill Wellington and the Hutt Valley, and will bc progrcssivcly available in other parts of thc region and
also o1T rail network. Information is available througli on-street platfonn display signs, tin Inobile phones and the Internet

Grcate^ Wellington provides a Menink servicc centre. ProiTTotional cainpaigns use advcrtising, leancts, posters and newsletters, and aim to In ornT lc
public of service changcs/new services, or to promote use of the public transpoit network. We regiilarly monitor Gustoiner satisfaction wit our services
help us to continually Improve them
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10.2

Level of service

What we will deliver

Provide information to the public from
a call centre

e

Performance

measure

,,,.-

Percentage of
residents who rate the

service they receive
from Metlink public
transport services as
excellent or very good

, , ..

Provide a realtime information

system

Performance targets

Number of visits to the

Metlink website and

mobi site

Baseline

78%

(2077)

20/2/13

,, .

84%

I .8 million visits

to the Metlink

website

(201 01/1)

143,000 visits to
the Metlink mobi
site

(201 0111)

Percentage of bus and
train services tracked

by realtime
information where the

system has been
deployed

20/3/14

90%

2 million

85 91,

(2011)

300,000

20/4/15

2.05 million

90%

879",

325,000

2015-22

2.1 million

90%

909',

350,000

89

Continued increase

in visits to Metlink
website and mobi
site

909', 909",



Changes to what we will deliver10.3

There will be ail increase jilthc Ievcl of scrvicc froin 2011/12, witli realtiinc InfonnatioiT available across bus and train serviccs by the Grid of 20/2/13

Specific areas of work10.4

Specific areas of work in nextthree-year period

Complete the rollout of the realtime information system for bus and train services

Continue to provide information on Metlink services through a call centre, timetable
production, website and twitter

Conductthe public transport customer satisfaction monitor

How we will fund this activity10.5

Our public transport activities arc finTdcd by a InIx offarcs, ratcs and contributions froiTl Crown agcncies
of our Revenue and Financing Policy on page x

Total MobilityI I .

Whatwedo and why11.1

Greatcr Wellington operates a 'Total Mobility Scheinc by subsidising taxis for peoplc with disabilities who are ITot ablc to use public Irai}spo
8,230 registered uscrs (January 2012) 11T the Wellingtoll Rcgion and nearly one quarter of a Inillion trips wcre Inadc using the scheinc in

111 2010 Grcater Wellington introduced a new elcctronic card systein for users ofthc Scheinc whiclT has sigiTificantly 11nprovcd the ease o a minis r
the Scheme

20/2/13

I

I

I

20/3/14

I

I

20/4/15

Further infonnatioiT call be fotin(11/1 sectioiT 3.2

I

I
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11.2

Level of service

What we will deliver

Provide a subsidised taxi service for

those members of the public unable
to use buses ortrains

Performance

measure

How we will fund this activity11.3

Greater WellingtoIT uses the following funding allocations In respcct of the Total Mobility Schcmc
. A target of 50% user charges
. The reinaindcr froin a coinmunity contributioiT(national and regional)

This coininunity contribution is funded as follows
. The maximum contribution froin NZ Transport Agency (this contribution is currcntly 60%)
. The balance is froin a Greater WcllingtoiT coi}tribution funded via targeted rates set as follows

The rates required are bornc by ratepayers across the region
A 509'0 discount is given for rural properties
Within districts, costs arc allocatcd on rateablc capital values

Percentage of scheme
users who rate the

overall service of the

scheme as good or
better

Performance targets

Average time to
process an application
to join the scheme

Baseline

9791,

(2011)

~.

20/2/13

15 working days

(201 011 I)

;^97%

20/3/14

2:979/,

15 working days 15 working days

20/4/15

;2:979',

15 working days

2015-22

;;^9791.

9,

15 working days
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Transport
Ten-year financial forecast
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Water supply

Greatcr Wellington is responsible for collccting, treating and distributing drinking watcr 10 Wcllingtoii City Council, nutt City Council, UpPCr Htilt City
Council and Porirua City Council for their supply to consulners

ActivitiesI.

Our water supply activitics nave thrce coinponcnts

. Watcr quality- ensuring safe higliqualitywater

. Water availability - a secure reliable water supply

. Sustainability - planning for futurc dcinand and being cost effectivc while Ineeting all relevant cnvironi}Tcntal and ITcaltli and safcty standards

Figure Iwater supply as a percentage of Greater Welling ton's expenditure
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2. Contribution to community outcomes

Water supply activities contributc towards achieving a strong economy by:

. Ensuring there is sufficient drinking water availablc to sustain and gow our population and support oui' economy

They contribute towards a resilient community by:

. Preparing thc systein to cope witl} Ginergcncics and the long terin impacts orcliinate change

They contribute towards achieving a healthy environment by:

-. , .
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$000s
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. Encouraging people to use water wiscly to reduce the environmental 11npacts

. Protecting current and tilturewatcr catchiiTents

They contribute towards achieving quality of life by

. Ensuring that drinking water 11Teets Ministry of Healtl}requireincnts

3. Issues wearefacing

Water supply is all esscntial scrvicc, whicli is vital to our Ilealth, quality of Inc and cconoinic prospcrity. While Grcater Wcllington currcntly provides a
sufficient supply of higli quality watcr, population growth will require us to Incrcase our water' supply capacity within tlic ncxt 10 ycars, despitc tTc
downward trend in water use per PCrson. CliiTTatc change Inay also impact o1T watc^ supply with cxtcndcd dry PCriods affecting security of supp y, an
cxtremc weather events affecting water supply asscts. Increasing our water supply capacity will rcquirc capital investincnt* and may a so rcquirc e
coininunity to Inakc some tradc-offs, sucli as betwecn rate increases, further environinciital protection and Increased resilicnce

The Canterbury earthquakcs ITave highlighted thc 11TTportance of the rcsiliencc of rcgional water' supply infrastructurc. Our water. supp y sys ein Is
vulnerable to earthquakcs anti ou^ rcsearcli estiinates that following a significant earthquake on thc Wcllington Fault it wotild take arouiT six o eigT
weeks to reinstate a bull< water supply sufficientto Incet basic necds

Building, Inaintaining and operating water supply Infrastructui'c is expensive so we I}ecd to inakc the most efficient usc o our 11nic res '.
local authorities in thc regioiT nave slitTilm' water supply Issues, and there arc nTany opportunities to provide a bctter/cheaper service to 'lc coinn'Iui y y
taking a Inorc coordinated approaclT to tacl<ling thesc Issues
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4. Strategyforwatersupply

Long term approach4.1

Our long terin approach Is to InaintaiiT and operatc our existing water supply systein to the highest standard, and to be ready to provide additional sources
of supply, wheiT these are ITcedcd, to meet our growing population. We will also continue to work with the local authorities we supply and witli the
coininunity to proinote efficient and wise use of warcr

We will Inaxiinise opportunities to work with othcrs and take a strategic approach to enable bcltcr long tcnm planning, Incrcased cost effectiveness and
enhanced operational capability. This includcs taking the lead In dcvcloping a rcgional approach to the provision of bulk water supply in cinergcncies to
Improve resilience

4.2 Priorities forthe nextthree years

. Confinm preferred option for future additional water supply capacity

. Continuc to improve thc resilience of the bull< watcrsupply

. Complete investigations for the provision of bulk water in Gincrgencics and coinmcnce planning for Implcincntation ofprcferred options

. Coinplcte Stuart Macaskill Lakes upgrade to enhance water storage capacity and reduce scismic risk

Major infrastructure projects4.3

This Plan includes the following significant prograinine of ITcw aild upgraded water supply Infrastructurc

Project description

Operate the water supply network, and renew and
improve water supply infrastructure, including
improvement of earthquake resilience

Replace pipeline assets

Total cost

$17.51 million

$14.72 million
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Replace control system assets

Replace and refurbish pump station assets

Increase the capacity of the Stuart Macaski!I Water
Storage Lakes

Earthquake-strengthen the Stuart Macaskill Watei'
Storage Lakes

Construct inlet pipeline to proposed Prtnce of Wales
Park reservoir and rationalisation of GWRC and WCC

assets

Provisional sum for Land Purchase (proposed Te
Mai'ua Lake 3)

Water supply development (intertm solution)

Policy framework4.4

These are thc cxistiiTg Greater Wellington politics and plans that relate to Ihc water supply group of activitics

. Proposed Rcgional Policy StatcilTent 2009 (RPS) - Idcntifics regionalIy significant issues around thc InariagcilTent()fthc rcgion's natural and p ysica
resources, including frcshwater

. Rcgional Freshwater Plan 1999 - Idciitifics IsSUGs, objectives, policies and incthods for thc sustainablc managemcnt of freshwater resourccs in re
region, including rivers, lakes, strcains, ponds, aquife^s and artificial water courscs

. Asset Manageinent Plan (Watcr Supply) 2004 and 2008 addenduin - ensure that the ITecessary water' supply assets are iiT place and maintained to
provide stated levels ofservicc at a reasonablc cost, and 11T a sustainable and environinentally rcsponsiblc way

$3.17 million

$266 million

$1 .7 million

$24 million

$48 million

$4 million

$10 million

2012-22

2012-22

2012-14

2012-14

2012-14

20/2/13

2017-20
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5. Assumptionsandrisks

In Inariaging this group of activities we have assuiiTed tllat

. The urban populatioiT of the fom' cities we supply will reach approximately 435,000 by June 203 I. This is based o1T continued growth at the medium
gi'owth rate as projected by Statistics New Zcaland

. Gross consumptioil will ITot exceed 387 litres per person PCr day (on a five year avcragc basis). This value is bascd o11 the avcragc gross consumption
over thc five year PCriod ending 30 Iunc 2011. Factors SUGIT as the wcather, conscrvation measurcs and CGonoinic activity affect PCr capita watcr use

. Additional supply capacity will be rcquircd by Junc 2020 to Inaintain the supply standard

. Allinteriin solution will provide the additional capacity required froin 2020 until a significant new water storage facility will bc operational. Potential
interjin solutions are being investigated and $10 In1/1/01t is provided in 2017-2020 to 11npleiiTent aiT interim solution

. The new Regional PIaiT (under developinent) will not significantly affectthe allocation of water' for public water supply PUTposcs. Resource conscnts
for water takes expire bctween 2033 and 2036

. The water levy will be adjusted accordingly to InGetthc 11npact of any significant changes to intcrcst ratcs and to Inaintain debt at sustainable Ievcls

. There will be ITo events, sucll as containinatioit of the water catchments, major failure oftrcatiiTcnt processes, or contamination of the bulk distribution
networl<, that would compromise compliance with the New Zealand drinking waterstandards

The desigil standard for' security of supply is that the probability of a shortfallin any year is 110 IlTore thaiT 290 (ic, one in 50 years on average)
assessed using a modelthat coinparcs supply and delnand scenarios. A "shortfall' is defincd as a supply shortage lasting a singlc day or more.

Greater Wellington recognises tlTe 11nportancc of good asset management plainlIng, including having up-to-date asset manageinent plans. A11 up a c
asset manageinent plan for water supply Is cxpected to be completed by 30 Iunc 2012. TITc updated assetinanagcinent DialT will bc ase o11 c
requirements of thc NAMS International Inf^astructure Manageinent Manual 2011. Wc aim to InGet agreed levels of SGIvicc 1/1 a sustainable an
optiinal way over the lifecycle of our assets

We ITave heelT working on a significant project over thc last few years to inTprovc thc reliability of our underlying wate^ supply assetinfonmation. Is
projectis expected to be coinplete by 30 June 2012. Our assets are generally ill good condition, so we do not expectthere to a significant change to our
financial forecasts

.

.

.
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In additioiTto the risks associated with the above assumptions not being borne out, we havc Identificd the following Inajor risks

. Our ability to InGet "norinal" delnand could bc scverely coinproinised by drought, sourcc failurc or an urianticipatcd significantincrcasc In delnand

. Damage to thc water supply infrastructure resulting 1101n a catastrophic event such as aiT carthquakc, tsunaini, flooding or Inajor landslide cou
severely coinpromise our ability to Inaintain supply

. Dainage to the water supply infrastructure resulting froin vandalism or aiT act oftcrrorisin could also coinproinise our ability to ITTaintaii\ supply

6. Significantnegativeeffectsonwellbeing

Watcr supply infrastructure for thc collection, storage, treatment and distribution of watcr call I}ave a ncgativc effect o1T environmental wellbeing through
watcr abstractioi\ and the use orelectricity for trcating and puinping water. A new supply could also Tcsultin aiT increasc in Ihcsc effccts

The environincntaliinpacts of existing v/ater supply activities are identified and very CIOscly InonItorcd through resourcc consents and aiT ISO
accredited environincntaliTTailageincnt systcin. We arc reducing our Impacts by continuing to usc elcctricity and cheinicals more cfficicnt y ai\ y
encouraging peoplc to use water wisely

7. Watersupply

Whatwedo and why7.1

We collcct, trcat and distribute drinking water'to Hutt City Council, Pourua City COLIncil, UpPCr nutt City Council and Wellingtoll ity ouiici or
supply to consumers, Our watersupplysystcilTincludes fourwatertreatmentplants, 18 puinpingstations an o'pipeines. ppy
In1/1/011 litres of water daily on avcrage, to Incct tlTc riceds of industry, coinitTercc, public seivices, and approximately 395.0 0 resi Grits.

Greater Wellington'sroleinprovidingwholesalcdrinkingwaterservicesisgoveriTedbytheWellingtoiTRcgionalWaterBoar ct e g
Regional Watcr Board was forIned in 1972 froin the amalgalnation oftlTe Hutt River Board, flutt Vallcy Undcrgi'ound Water' Authority, an e Ing on
City and Suburban Water-supply Board. 'The role oftlie Wcllington Regional Wate^ Board was transferred to Wellington Regional Council(now rea er
Wellington) whcn it was established ill 1980
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Water quality

The availability of safe driiTking water'is a fundainental requircinent for public hcalth. We ainT to provide water' that is safe, pleasant to drink, does not
degrade household plumbing or water distribution pipelines and is acceptable for use by industry

We are governed by the Health (Drinking Watcr) Amendment Act 2007. 111 addition, tlie Ministry of HealtlT's Grucling .\ysiems. /in" cumini{nib? c/rin/orig
wafer SIPp/Ies is used as a tool for Inariaging and assessing the quality of the watcr supply - how safe It is to drinl< and the risk of contamination. We target
an A1 grade quality standard for our water'treatincnt plants and distributionsystcm, with the exccptioil of Water100 treatmcnt plant where a B gradc is the
highest possible due to our custoincrs requirement Ilotto use chlorine

Water availability

A secure and reliable water supply is fundaincntalto public ITealtll and essential for coinmercial activity in the rcgion. Our alln is to havc a VCry low risk of
water shortages. We plan for the future needs of the region by projecting population gi. owth, forecasting water demand for eaclT city and providing the
infrastructure required to Inaintaiiithe agreed security of supply standard

Our water ITctwork relies prtinarily on river flows, backed up by an aquifer source and solne lake storage. Available water and production and distribution
capacities easily excced water use for InOSt of each year. However, dry spring and SUIniner conditions can raise potcntially serious water shortage concerns.
In such years, storage can be depleted rapidly, as delnand for water tends to reach more extrcmc PCaks duc to thc salnc set of climate conditions that restrict
supply. This extra demand during summer - as Inuch as 65 ML/day on 'peak' days - arises mainly froin discretionary outdoor water use, particularly for
garden watering, on top of indoor water usc

We promote the responsible use of water, particularly during late spring and SUInmer, via a mix of advertising and proiTTotions, and education resources.
Activity includes a droughtinanageiTTent plan and proactive promotion of water-conserving behaviours to the public, with thcsc activities COOT mate wi I
our four customers

As an essential service, it is jinportantto ITave a secure water' supply system that is rcsilient to damagc from ITazards, both natura aiT inari-ina e, an Is
able to bc reinstatcd quickly should any serious danTage occur. We are continuously improving tlTc robustness and ICvcl o SIaiT y in Te wa cr ' pp y
system and preparing for emergencies

Sustainability

Greater WellingtoIT owns and Inariages around $350 million worth of water supply assets. We ITave a responsibility to ITTanage these asscts so that we can
sustainably provide our seivices to current and futurc generations. We do this by
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. Being cost cftbctive, induding by Inariaging asscts to optiinise the Tetuni on the public's InvestIncnt

Meeting all relevant environincntal, IlealtlT and safcty standards

What we will deliver

.

7.2

Level of service

Provide water that is

safe and pleasant to
drlnk

Performance

measure

Number of waterborne
disease outbreaks

Number of taste

complaint events
related to the bulk

water supply

Performance targets

Baseline

Percentage
compliance with the
Di'inking Water
Standards of New
Zealand

o

(201 011 I)

o

(2010/11)

20/2/13

o

Microbiological and
aesthetic

compliance -
100%

Chemical

compliance - 857,

(201 011 I)

Treatment plant and
distribution system

o

20/3/14

o

Microbiological and
aesthetic

compliance
100%

Chemical

compliance - 909",

Te Marua,
Wainuiomata and
Gear Island

o

20/4/15

I 0091,

o

Maintain current

grading

o

2015-22

100%

o

Maintain current

grading

,04

---~---^-----.-

o

1009",

Maintain current

grading

Maintain current

grading

^---.



glading

Provide a continuous

and secure water supply

-,

treatment plants -
A1

Water100 treatment

plant - B

Distribution system
- al

(2010/11)

Number of shut-offs of

the wholesale water

supply network
resulting in loss of
watei' o1' pressui'e to
consumers

Improve the resilience
of the wholesale water

supply to catastrophic
events such as

earthquakes

o

(201 011 I)

Resilience projects
completed in
201 0111 included:

Aro Tunnel

improvements

Gear Island valve

chamber

improvements

Emergency
supply point in
Khandallah

New connection

in Ngaio

Changing the
management of

stockpipe

o

I .,,. . .

Establish a

methodology for
assessing

improvements to
the resilience of
the wholesale

water supply

o

Plan for and implement
resilience

improvements

o

I~

Plan for and implement
resilience

improvements

o

Continued

improvements to the
resilience of the
wholesale water

supply

105

--------------



Ensure that water supply
infrastructure is

adequate to meetfuture
needs while minimising
environmental impacts

Modelled probability of
annual water supply
shortfall

Changes to what we will deliver7.3

Thc forCGast incrcase 11T the cost of delivering wholesale water supply services Is primarily due to activitics associatcd with providing Inorc supply capacity
to mect growing delnand and increasing tlle resilience of water supply infrastructurc to withstand natural events sucli as carthquakcs

Specific areas of work7.4

Compliance with
environmental

regulations

(201 011 I)

1.59'.

(2011 111 2 forecast)

Specific areas of work in nextthree-year period

Renew and improve water supply infrastructure, including improvement of earthquake
resilience

Increase the water storage capacity of the Stuart Macaskill Lakes

Full compliance

(201 011 I)

Earthquake-strengthen the Stuart Macaskill Lakes

No greater than
2%

Confirm preferred option for a significant new water storage facility

Full compliance

No greater than 2%

Full compliance

No greatei'than 2%

Full compliance

20/2/13

I

No greater than 2%

I

I

Full compliance

I

20/3/14

I

I
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Investigate options for an interim solution to increase capacity

How we will fund this activity7.5

Ou^ funding policy for water supply is prescribed by the Wellington Regional Water Board Act 1972. The costs of operating the watcrsupply system are
apportioned to individual citics, bascd o11 cach city's proportion of total water deliveries

Keyissue: additional waterstorage and improved resilience

Greater Wellington aims to maintain sufficient stored water to meet a 2% probability of a shortage of supply event (Ie, a one in 50 year
drought). To continue to meet this standard and to cater for population growth an additional water storage facility will be needed within the
region within the next IO years. Development of a new significant water storage facility has a very long lead time and it is necessary to begin
to plan now forthis now.

Greater Wellington has identified two main options for a new significant water storage facility:

A 6,000 million litre storage darn on the Whakatikei River near the end of Moonshine Road and a new water treatment plant, at a cost of
approximately $1 40 million, or,

A 5,000 million litre off-river storage lake at Kaitoke alongside State Highway 2, at a cost of approximately $90 million. The existing Te Marua
water treatment plant would be upgraded in about 15 years at an additional cost.

Based on current modelling, to meet demand we will need to start increasing our supply capacity from 2020. We are investigating a number
of potential interim solutions that will provide us with enough capacity until the new water storage facility is built. We have set aside ten
million dollars in 2017/18 to 201 9120 to implement an interim solution.

Further work is also needed to reduce the time it will take to restore water to the urban areas in our region following a major earthquake.
Greater Wellington, in association with other local governments in metropolitan Wellington, is investigating how the water supply system can
be made more resilient so that fewer repairs are required following an earthquake, and how emergency water supplies could be provided.

There

I

asking
are a number of possible ways of achieving this including emergency treatment plants, shipping water in using ferries or barges,
householders to store more water or storing water in small, local ponds. These options will be considered during_29.12/13 and_Will

I.
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form part of the decision on a new water storage facility.

No additional funding requirements have been identified at this stage forthis work during the three-year period from 2012-2015.

^...-^--^--^-^---.--^-

8. Financials
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FINANCIAL INFORMATION

WATER SUPPLY

PROSPECTIVE FUNDING IMPACT STATEMENT

FORTHE YEAR ENDING 30JUNE
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Ta, "ai, U 1.10

Wai. I supply jury
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Total rip. rating funding

by PIlcations o10p. rating funding
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In I'm al clinrg. s applied

Total application, o10p. rating funding

Surplusl!d, hcit! o1 up Dramg funding

201"13

Plan

3,003

20/3/14

Plan

SunOS

IAWW

20/4/15

Plan

Suck
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Incr. asu lidecie""I in d. b!
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XI*

20/5/16

Plan

$000.

75. ,"
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1.5

I 335
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10 In piacg ", Ism" a*. nis

I~ .

20/6/17

Flail
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'69/9

. 069

3/3

22950
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I o22

15"I
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I HbH
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I 342

? 11.5

11/11
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I 5.3
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21.31

2, 833

B 3.10
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FINANCIAL INFORMATION

WATER SUPPLY

PROSPECTIVE FUNDING INFORMATION

FOR THEYEAR ENDING 30JUNE
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Watersupply
Ten-yearfinancialforecast

This graph litrecs tllc prospecti\, c funding
Impact statement flit the I}cxt I, cat in tlTc
context of the ten-\'eai' planning ITonzon

Key' points to note :Ite
. The water supply. Iev!, Is forecast to
increase ovcr tlTc 10-year I>criod duc 10
litglTer costs and to fund the for const
new water supply development from
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Environment

Grcater Wellington is rcsponsiblc for regulating the use of the rcgion's natural resources. We do this througlircgional policies, plans aild resourcc consents,
helping the coininunity to Inariage and restorc ccosystciiTs, and manage land sustainably. We Inon110r and repoit on the state ofthc environment, manage
environmental threats like pest plants and animals, and provide a 24-hour pollution response servicc. We also look after the region's ITarbours

Activities,.

This group of activities includcs
. ResourcciTTanageinent
. Landmanagemcnt
. Biodiversity Inariageinent
. PestmanageiTTent
. Harbourinanagemenl

Figure I Environment as a percentage of Greater Welling ton's expenditure

a61%

----^~
>~\

~,,

. fly"

.11%

. Regional Leadership

a Public transport

. Water

. Environment

a Flood Protection and
ControlWorks

. Parks--a 67.

113%

.8%
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Environment expenditure by activity

Resource management

Land management

Biodiversity management

Pest management

Harbour management

Total applications of operating funding

2. Contribution to community outcomes

Our environment activities priinarily contribute towards achieving a healthy environment by
. Regulating and monitoring the use and development of the environment to ensure that our natural and physical resources are managed sustainab y
. Working with the community on initiatives to protect and restore the environment such as pestinanagement and planting
. Advising landowners and businesses on practices that reduce the environmental impact oftlleir activitics

Our environinent activities also contribute towards achieving a strong economy by
. Working with landowners to enhance the prospciity and security of the farining sectorthrouglT developing plans to prevcnt soi erosion an Inari e, t,

pests that threaten fann productivity, including working to eradicate Bovine 'TB
froin Wellington and providing navigational aids in o11r. Supporting commercial shipping by monitoring coiniTlCTCialships amving and departing

harbours

$000s

10,429

3682

4271

4171

1,830

24,383
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3. Issues wearefacing

increasing demands for water use, soilSome of the significant natural and physical resources Issues in our regioi} includc degradation of water qua Ity,
erosion o1T erosion-prone land, impacts from Introduccd plants and animals, and continued biodiversity loss.

In tenns of water use, tl\ere is growing denTand for' water from both the urban population and the fanning sector. This calliinpact on the hea t o aqua IC
ecosystems. Better understanding of these potential Impacts and efficiently IT}ariaging water usc to inorc sustainable levels arc an ongoing cha engc.

Our water quality is affcctcd by discharges froin wastewater, stock, urban land usc and antivitics 11\ our rivers and SITeains. Thesc ITced to bc Inariaged to
11nprove the quality of our water and thc hcaltl} of our ecosysteins

Soil conservation continues to be a significantissue in the rcgion, particularly 11T tlie stccpcr parts where soil erosion Is Inorc prcvalent. Soilloss impacts on
water quality (both fleshwater and coastal), and reduces the long tenn econoinic potential of our land. Building and maintaining landowner coininitinentto
ITTore sustainable land manageiTTentis vital to coinbatthis issue

Biodiversity is continuing to dcclinc in the region. Various activities contribute to this dccline and although thcrc Is an Incrcasing awareness of the urnan
jinpacts on biodiversity, tension of telT remains between biodiversity and econoiiTic development objectivcs. Partnerships betweeiT Greater We ington,
territorial authorities and landowners arc esseiTtial for long temn biodiversity managemcnt, as Is tlTe valuable Input ofvoluntccrs.

Introduced plants and anillTals navc significantly changcd our environment and, dcspitc elfbrts froin Grcater Wellington and tic wi CT coininuni y,
reinain susceptible to threats froin invasivc species. ContiiTuing to Inariage pests Is essential to cnstiring Ihc economic future o t e rcgioiT aiT 11T p g
environmental outcoines

11Ttenns of our harbours' functions, changes to the coastal shipping industry and Increased awareness of the environmcna ris o p "q ".
ITTaintaiiT our vigilance and ensure continued higlT Ievcls of safety

From apolicyperspective, thcframeworkundcrwhichwcdevclopourplans, suchasthcRcgiona o1cy 'aciT . g' ,
increased nationaldircctioilunder the ResourceManageinentAct1991(RMA). This indudes ITationalpolicystatement^, nationa environineil ,
tlTe establishment of the Environincntal ProtCctioit Agency and ongoing ainendments to thc RMA. tici CTailgcs r q
and to review our strategies and plans

At a national level, the Land aiTd Water Foruin 11as influenced the way illwhich coinplex resource Inariageinen issues ,
Ginphasisoncollaborationapproaches. Maintaining anddevelopingstrongrelationshipsbetweeiTindustryan secorgroup ^ ..
important for the long telTn effectiveness of resource manageinent solutions
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4. Strategyforenvironment

Long term approach4.1

Our long terni approach Is to use a coinbinatioiT of regulatory and ITon-regulatory mechanisms. Our regulatory pollcics will bc based on best practice
science, and we aim to be leaders ill New Zealand in this lidd. We will also work proactiveIy witlilandowncrs, other key stakeholdcrs ai}d the wider
community to 11nprove outcomes on the ground

TITe Regional Policy Statement (RPS) is the overarching strategy that guides our activities. Thc review of the RPS is ncaring operational status, witlT alnTost
all appeals resolved. This Regional Policy Statement 11as a key role In Integrating the Inariagement of natural and physical resources. It identifies the
resource Inariagementissues of regional significance, recognising the shared responsibility and need for a coininon understanding of issucs. Itthcn sets out
objectives, pollcics and methods that recognise the interaction and connectioiT betwecn different resources, thc range of scales in which an issue can be
addressed and the ITeed to considcr social, econoinic, cultural and environmental factors alongside one ano1hcr. Ultimatcly, thc Regional Policy StateInGrit
focuses on matters that it can influence to make progress towards a sustainable region

Our other regulatory plans Include the Regional Pest Manageinent Strategy, reviewed In 2009, and our Regional Plans, whicll are currently being reviewc
We ensure that our regulatory plans are kept up-to-date through continuous monitoring and regular reviews, and thattl}e weight of these p ans is
maximised by progressing througll allthe relevant stages of the statutory process as efficiently as possible

OUT approach to non-regulatory measures is to build collaborative partnerships with territorial authorities, scctor groups, Iai\downers an ey sta eTo ers.
We are looking at ways to work with territorial authorities 11T a more integrated and streamlined way, with fewer overlaps and duplication. c are a so
looking at how to work more effectiveIy with central govenunent agencies, including the EnvironinentalProtection Agency, and re ate oar. s o nqu' y
We work with owners of properties with higlTly erosion-prone land to develop land and enviroiiinent management plans to Impr()VC environmeiT a
outcoines. We also work with landowners to actively manage pest species and to 11npr()ve biodiversity outcomes. We plan to investigate new ways o ~
voluntary initiatives, and to continuc to involve stakeholders in key Inatters using forums, such as the Wellingtoll Farining Reference Toup.

We take a leadership role in nTanaging the region's environment and as a landowner and land Inariager, we recognise that wc Inustlead by examp e. ' Is
includes taking on the role of the regional pestinanagcment agency, modelling best practice Inclelivering biodiversity outcomes througll a our ac Iviies
and delivering a 24-hour regional harbours SGIvice

,, 5



Priorities for the next three years4.2

Resource management

. Implement the Regional Policy Statement

. Coinplete tlie rcview of the Regional Plan, including resolving appeals

. Rcviewourapproaclito Inonitonrig

. Continuc to Inake high quality, robust dccisions on rcsource conscnt applications

Land management

. Manage thc six community catchment plans In Wairarapa hill country

. Retain the four SoilConservatioil Rcscrves

. Develop Land and Environment Plans to manage water and soil quality on intensiveIy fin-med floodplains

. Continue to provide land maiTagement advice to landowners

. Sell specialist soil consei\, at1011 trees and eco-sourced native plants througlT thc Akura Conservation Centrc

Biodiversity management

. 11npleinenttheBiodivcrsityStratcgy

. Include more land of high biodiversity value under protectioiT and active management

. Incoiporate biodiversity into 111e state of the environinent monitoring and reporting

. Establish programmes to expand relationships v{ith landowners

Pest management

. 11nplementtheRcgionalPestManageincnt Strategy

. Impleinentthe Regional PossuiiT I'redator Control Programine Including expansion into arcas outside Wallarapa

. Continue involveInGritinbovine TB \Iector controlprogrammc

Harbour management

. 11nplcinentthe port and harbour navigationalsafety code

,, 6



Policy framework4.3

'Thesc are the existing Greater Wellington pollcics and plans that relate to the environincnt group of activities

. Proposed Regional Policy StateInGrit 2009 (RPS) - identifies regionalIy significantissues around thc inariagcment of Ihc region's ITatural and physical
resources. It sets out what riceds to achieved (objcctives) and thc way in which the objectivcs will bc achievcd (policies aiTd incthods)

. Regional Coastal Plan 2000 - identifies issues to be addressed so the coastal Inarinc area calT be sustainably managed. The Coastal Plan also Includes
objectives, policies aiTd methods to address thesc issues

. Regional Freshwatcr Plan 1999 - idcntifies issues, objectives, policies and Inethods for thc sustainablc Inariagement of freshwater' 111 tl}c region
Freshwater resources includc rivers, lakes, streains, ponds, aquifei. s and artificial watcr courses

. Regional Soil Piail 2000 - deals witl\ soil disturbance and vegetation disturbancc o1T erosion-pronC land In the region

. Regional Air Quality Management Plan 2000 -identifies issues, objectives, policies and Incthods to proinotc the sustainable maiTagenTent of air

. Regional Plan for Discharge to Land 1999 - covers all discharges of containinants to land

. Measuring Up -the state of the enviroinnent TCPort forthe WellingtoIT region 2005

. Annual monitoring report cards -include air quality, hydrology, groundwater, recreational water quality, freshwater quality, coasta an sol qua I y

. Rcsource Manageinent Charging Policy 2011 - describes the charges that are payablc to Grcater Wellington for a range o resource inariat,
services, including processing and monitoring resource consent applications

Regional Pest Management Strategy 2002-22 (RPMS) developed under the Biosccurity Act 1993 - includes management prograinines for in Ivi ua
pest plants and animals whicli have the potential to impact on the region's econoiny, environincnt, human health, recreation, or Maori cu ure an
traditions

.
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. Regional Biodiversity Strategy 2011 - provides guidance for policy and decision 11Taking,
biodiversity Inariagcment in thc region

Wellington Regional NavigatioiT and Safely Bylaws 2009 - promote the safe usage of the harbours and waters of the region.

5. Assumptionsandrisks

In mai}aging this gi. oup of activities we ITave assun}cd that

. Proposed changes to the Biosccurity Act 1993 and pending National Policy Direction will not rcqtiire significant changes to the Rcgiona CS
Management Strategy 2002-2022

. Anjinal Health Board fi. Inding of the National Pest ManageiTient Strategy for' Bovine TB continues

o The AninTal Healtll Board's Bovine 'TB vector control prograinine 111 the rcgion Is maintainecl at currentlcvels and Orcatcr WcllingtoiT Is succcss u in
Inainlaining preferred contractor status and sccuring contracts

. The public Tclnaiiisupportive of PCStinanageincnt practicc, including the continued usc of PCStici es

. Volunteers continue to IlTake theITTselves available to assist with biodiversity and land Inariageinent activities

Review will ICad to a reduction 111 central governinent funding for thc Wellington. 'the Ministry of Agriculture and Forestry's Forestry Schemes
Regional Erosion Controllnitiative

the QEll National Trust and landowners continuc to support biodivcrsity, PCSiilTanageincnt and Ian. Funding partners such as territorial authorities,
management activities

. The rural economic situatioiT does not changc significantly, particularly the ability of landowncrs to Inainain
management programmes

. Delnand for services and products 1101TT the Akura Conservatioil Centre will be maintaincd

In addition to the risks associated with the abovc assuinptions not being borne out, wc nave Identilicd Ihc following ris<s

resourcc allocation and on thc gi'ound projCcts relating to

,, 8
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. Legal expenses exceed OUTlegalreserves due to OUT decisions being appealed or from undertaking enforcement action

. The number of consent applications reduces to a point whcre the revenue gcneratcd froin proCCssing consents Is significantly ICss tian p aime or
affecting our overall budget

. The developincnt of tile I^cgional Plan requircs additional resources in the area of tangata whenua valucs

. The development oftlie Regional Plan raises community expectations for higher levels of SGIvicc

. Some technical staffprove hard to rccruit, aild we ITave to pay above the medialT to attract and retain key specialist staff

. Additional harbourhulks becoinc Greatcr Wellington's responsibility and requirc disposal

6. Significantnegativeeffectsonwellbeing

Our environment activities require a balancing of cultural, cconomic and environmental wellbeing

The control of animal pests uses a range of methods and pesticides. The compound 1080, In particular, Is of SIgiTiticant conceri\ to some sectors o t e
coinmunity. Greater Wellington has participated in a number of studies and believes that the benefits of using 1080 outwciglithe negative effects. The
Environment Risk Management Authority reviewed the use of 1080 In 2007 and allowed its ongoing use

7. Resourcemanagement

Whatwe do and why7.1

Under the Resource Manageincnt Act 1991 (RMA), Greater WellingtoIT must prepare a Regional Policy Statement(RPS) and a Regional Coasta 4/1, an
may prepare other regional plans. The purpose of the RPS is to provide aiT overview of the resourcc Inai}agementissues o e regioiT an p
methods to achieve integrated management ofthc natural and physical resources of the region. Regional plans ITelp us carry out our urictions o ac to
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pulpose of the RMA - to proinote tlie sustainable Inariageinent of ITatural and physical resources. Thcy contain rules that PCrinit and control resource use
through the resource consent proCCss

Greater WellingtoIT adopted its first RPS iiT 1995 and also developed five rcgional plans - coastal, air quality management, discharges to land, soil and
f^eshwater. The RPS has bceil reviewed and this is expected to be foiTnally adopted and operational 1/1 2012. Thc review of Ihc rcgional plans is underway,
and it is expected that a combined regional PIaiT will bc released for public consultatioi\ In late 2013 or early 2014

Resource consents service

Thc RMA requires Greatcr Wellington to process all applications to use natural rcsources, cg, abstracting watcr, discharging into water, discharging Into
air, and certain types of land and coastal LISc. Consents must bc obtained for resource usc unlcss aiT activity is "pelTnittcd" by a regional piaiT or directly by
the RMA. Thc Act provides datailed procedures to be followed in processing resourcc conscnts. 111rccent ycars, Greater WellingtoIT 11as typically proCCssed
700-800 consent applications pe^ year. Of thesc applications, about 5-109'0 are processed as notified consents, whcrc titlectcd parties ITTay Inakc a
submission and the decision goes tlTrough a formal}Tearing process

Compliance and enforcement

Greater WcllingtoiT carries out coinpliancc Inonitonrig as an CSSential part of its conscnting rcsponsibilitics. This varics according to the naturc of thc
consented activity and ranges froin a detailed coinpliancc InonItonrig schedule to tlic conscntlToldcr undertaking selfinonitoring and prcparing a report for
audit by the Council. Coinpliance reports providc conscnt 1101ders feedback o1\ thcir PCrfonnancc aiTd givc the coininunity confidencc that the consent
holdcr's cnviromncntal perfonnance is bcing ITTonitored and recorded. Greater Wellington has carricd out an averagc of 1,200 coinpliance inspections PCr
year over the past eight years (ranging froin 833 in 2002/03 to 1,647 111 2007/08). We expectthis activity to increase in the tilturc.

Pollution prevent and control

Greater WellingtoIT operates a 24-hour pollutioi\ response seivice for both environiiTcntal and PIiblic healtli purposes. 'This Inclu es InvestIt, a 101T o a
reported cnvironinental pollution incidents and cleaning up whcnever possible. PollutioiT IncldeiTts Includc containinatcd watcrways, ust, se linen all ,
InOSt coinmOnly, Odour

We are also trying to take a Inore PI'oactive approacll to pollutioil prevention through thc Takc Charge programinc (a pollution-Drcventioii prograinine or
businesses) and the Muddy Waters PrograinitTe (a prograinme to prevent pollution from developcrs' earthworks activities).
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State of the environment monitoring

The RMA requires Greater. Wcllington to gather information necessary to carry out its regulatory functions, to ITTonitor the state of the environincnt and
Ineasure thc effectivencss of policy statements and plans, and to Inake thc informatioiT available to the public.

We ITTonitor rainfall, river flows, groundwater levels and quality, freshwater coastal watcr quality, air quality and soil quality. Results of InonItonrig are
produced by way of annual report cards, a six~yearly comprehensive state of the environincnt monitoring rcport for the region and through real-tnne data
on our website. The Inonitonrig inforinatioiT ensures a sound understanding of the state of the environment and contributes to robust and defensiblc
resource management planning.

We also conducttargeted studies to investigate significant resource issues identified through our general monitoring programmes.

What we will deliver7.2

Level of service

Provide an up-to-date policy
framework to manage the region's
natural and physical resources

Performance

measure

That the Regional
Policy Statement is
reviewed and adopted

Performance targets

Baseline

The Regional
Policy Statement
was approved by
the Councilin

May 2010 and is
subject to a
number of

appeals

That regional plans
are reviewed and

20/2/13

Resolve appeals
on the Regional
Policy Statement

Review of

regional plans
has been

20/3/14

Regional Policy
Statement becomes

operative

Review of

regional plans

20/4/15

Maintain an

operative Regional
Policy Statement

12,

Proposed Regional
Plan published for

2015-22

Maintain an

operative Regional
Policy Statement

Council considers

public submissions
and finalises the

Appeals on the
Regional Plan are
resolved and the



Process resource consents in a

timely manner

Monitor and enforce compliance with
regional plans and resource
consents

adopted

Percentage of
resource consents

processed within 20
working days14

Percentage of
monitoi'ing inspections
completed for
resource consents

with individual

monitorlng
programmes.

underway since
2009

989'.

(201 01/1)

Provide information to the community
on the state of the region's
environment

continues

Percentage of
environmental

incidents reported to
the 24-hour incident

response service

investigated in
accordance with legal
timeframes15 for
enforcement

989',

(201 011 I)

100%

13 Nori-notified resource consents - in 2010/11 9577V, of resource consents we processed were nori-notified
" Working days as defined by the Resource Management Act 1991
15 The timeframe for infringement notices Is 4 months, the timeframe for charges laid in District Court Is 6 moritlis

public submissions

1007,

68%

(201 0111)

100%

Number of state of the

environment report
cards downloaded on

the Greater Welling ton
website

1007,

Regional Plan

100%

I 009",

1929

(201 011 I)

100%

100%

plan becomes
operative

1007,

Increase on

previous year

100%

100%

Increase on

previous year

100%
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Increase on

previous year

Continued increase
in the number of

environment report
cards downloaded
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7.3

Specific areas of work in nextthree-year period

Specific areas of work

Review of the regional plans

Guidelines for assessing water takes

Customer satisfaction survey (undertaken every four years for applicants, consent holders and
incident notifiers)

Study of hydrology and nutrient status of Lake Wairarapa and environs (Wairarapa Moana) to
aid decisions on water allocation and intervention measures

Development of earthworks site SCOrlng system to assist with compliance

Development of compliance strategies for dairy farm effluent, water management and
earthworks

Consenting for major RONS projects, including Transmission Gully, Machays to Reka Reka,
Otaki to Levin, Welling ton Airport to Mt Victoria, Basin Reserve, Terrace Tunnel

Porirua Harbour monitoring programme

.

How we will fund this activity7.4

Resource Inariageinent planning and advice to the public is funded 1009'0 by general rates. Resource consent processing service is funded up to o y user
charges, with the reinainde^ from general ratcs. The compliance Inonitonrig service Is fundcd up to Soh by user charges and at least. o y gencra r
(investigations and legal costs). Pollution preventioiT and control arc funded 100% by general ratcs, less any cost rccovcry from enforcement or lega
action. State ofthc environincnt reporting is funded 10096 by general rates, less state of the environincnt monitoring charges paid by some consent o ers.

Year

20/2/13

I

I

I

I

20/3/14

I

I

I

I

I

20/4/15

I

I

I

I

I

I

,23
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8. Landmanagement

Whatwe do and why8.1

The land Inariagcinent activity seeks to manage the environmental impacts of the farming sector whilc ensuring thc sector rcmains prosperous and secure.
Inappropriate land Inariagcinent practices can dircctly affect soil erosioiT and 11caltli, watc^ quality (including groundwaIer quality) and 111c hcaltli of
streains, rivcrs and the coast. Around onc third of thc land in the region Is crosion-pronC - Incaning that tlTe land Is 11kcly to crode more cjuickly unlcss
good Iaild manageincnt practices are used. Climate changc predictions suggest rainstorms may bccolnc nTorc frequent and Intcnsc, causing greatcr dainagc
to erosion-pronC land jilthc futurc. Loss of land througli crosion not only threatcns thc long ICrm prospcnty and security of titc farming sector, but can also
cxacerbate flooding and reduce water quality and the healtli of streams and rivers

Grcate^ Wellingtoll delivers a range of programines to encouragc good land Inariagement practices. Our approach places a strong Ginphasis on vo untary
services, supported by financial incentives (suclT as GolTtributing to thc cost of planting) to further cncouragc behavioural changc. Wc activcly worl< on
initiatives that will denvcr land Inariagcinent outcoincs at thc catchinent Ievcl

Ou^ activities Include

. Fann Plans - implementation of long tcnn plans fin' farms witlT Identified probleins of sustainablc land usc becausc of soil erosion, Inc u ing trcc
planting and other ImproveIneiTts

Land and Enviroilmerit Plans - preparatioi} of plans for Intensive farming opcrations within priority catchinents throug out t c region, I ei y g
options to mitigate ITUtrient and sediinent discliarges froin properties In accordance with an overall catchrrient plan

. Catchinent Manageincnt Scheincs - operatioiT of SIX Calclunent Management Scheines 11Tliaison witlTthcir Scheme A visory omini ee .
protectlocalinfrastructure froin erosioiT and flooding problems affecting Identilicd rural coiTTinuiTltics

. Soil ConscivatioiT Reserves - rehabilitatioiT ofsevcrcly eroded land and control of PCSt animals within Greater Wellington's our oi onserva o'
Reserves

. AkuraConservation Centre-the supply of projectinaterials, prtinarilypoplars and willows and cco-sourccdnativepants, or Jrea g
land based programmes

.
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. Advisory services - providing advice o1Tland ITTanagcinentto landowners and the coiniiTunity.

These programnTcs and serviccs supportthc achievement of several objectives ofthc Regional Policy Statcincntincluding objcctive 28 " an ITianageincn
practices do ITot accelerate soil CTosion", and objectivcs relating to natural ITazards, watcr quality and ITcalthy functioning ecosystcms 111 rivers, a es an
wetlands. These programnTes and services also fullil our responsibility tinder thc Soil Conscrvation and Rivcrs Conti'o1 Act 1941 to promotc sol
conservation and prevent and mitigate soil erosion.

What we will deliver8.2

Level of service

Work with landowners to sustainably
manage erosion-prone land

-.~ ~

Work with landowners to sustainably
manage nutrient and sediment
discharges on a catchment basis

Performance

measure

Percentage of erosion-
prone land covered by
a Farm Plan

Hectares of erosion-

prone land planted

Performance targets

Baseline

Number of Land and

Environment plans
prepared

72%

(2010/11)

432

Hectares

(2010/11)

20/2/13

74%

This is a new

level of service

400

hectares

20/3/14

75%

10 per annum

470

hectares

20/4/15

76%

10 per annum

530

hectares

,25

2015-22

80%

10 per annum

600

hectares

50 plans prepared
by 20/6/17



Changes to what we will deliver8.3

Land and Environinent Plans willbcintroduced froin 20/2/13, following apilotprojectiiithc Mangatarere calc 11Tentin ., p
landowners to sustainably manage ITUtrient and sediinent discharges on a catclTment basis

The Inaterial costs of the Wellington Regional Erosion Controllnitiative (WRECl) will increase from 20/3/14 as our current funding arrangement wi T IC
Ministry of Agriculture and ForCSts (MAF)11as changed as a result of the recent Forestry Schemes Rcview.

Specific areas of work8.4

Specific areas of work in next 3 year period

Implement the Welling ton Regional Erosion Controllnitiative

Implement annual works programme on erosion-prone land within Property and
Sustainability Plans

Implement Land and Environment Plans

Complete annual works programmes for each of the Catchment Control Schemes

How we will fund this activity8.5

Sustainability and Property Plans are fundcd 609"0 to 70% by user charges and 309'6 to 40fo by gcneralrates. WRECI Plans are n c o y u.
charges, 309'0 Crown fi. Inding and 30% by general ratcs. Should thc Ministry of Agriculturc and Forestry discontinue its funding or tiis proe, rainme,
20/3/14WRECIPlanswillbefundcd 50%by usCTCharges and 509'0bygeneralrates. Land and Environment Plans arc n e o yscn .
50% user charges. Consultancy services arc fundcd by way of direct paymcntby those who seek 11Tc service. ' ypica y, rea cr g ' p".,
staffsupeivises contractors to do thc work. A service fce for thc services delivered by contractors pays thc cost o ' realcr e ingt0 ' . p" ',
management advice is funded 1009'0 by gencralrates for Inspections, proinotion, in o1Titoring and advicc.

contribution. SoilCatchinent Scheines are funded 50% by general rates, 30% to 40% scheine rates (landowncrs) and 10fo to 20fo district council
conservation reserves are funded 100% by general rates. Akura Conservation Ccntre is funded 100 fo by user charges.

Newproject: extension of Akura Conservation Centre

20/2/13

I

I

I

I

20/3/14

I

I

I

I

20/4/15

I

I

I

I
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The Akura Conservation Centre is a business unit of Greater Well^^gton which sells specialist soil conservation plant materials (poplars,
willows, pine seedlings), general revegetation plants, Including natives, and associated materials such as herbibides and fertilisers. Akura
sells to both external customers and Greater Wellington. Akura consists of a 26ha nursery and retailoutlet, west of Masterton (Akura), and a
76ha nursery block at Mangapakeha near Tinui. Akura sold 304,402 trees for the financial year to 30 June 2070. The operating surplus for
the year was $54,500.

This Long Term Plan provides for the Akura Conservation Centre to be extended to provide add^lionalcapacity for poplar and willowplanting
programmes and for land at Mangapakeha to eventually be sold. The land at Mangapakeha is notirri'gated and efficient management is
difficult. The sale of Mangapakeha nursery will be used to offset development costs of the new nursery. The extension to Akura will be
Irrigated and offers economies of scale and Increased efficiency of management.

This extension of nursery land willsupportthe Increased demand for existing erosion controlprograinmes. Future pole production I'S required
to reach output of 36,000 three metre poles by 2075 (26,925 Ih 2070).

The funding for the extension of Akura Conservation Centre will be a total of $700,000 over the 2072/13 financial year and will come from
within the business unit at no net cost to ratepayers.

New funding: sustainable land management

Soil erosion is a major problem In our region, with over 40% of the region classed as erosi'o17-prone. It I^ estimated that a typi'ca airarap^
hill country catchment generates some 70 tonnes of sediment per hectare per year. Greater Wellington helps landownei's o manage
erosionontheirpropertiesbypreparinglarmp/ans, andprovidingadviceandiinanci'alassi'stanceforon-farmwor s. n , y
Agriculture andForestrystartedgivingusmore funding to focuson five selected catchmentsandisolatedhotsposin allarap, y.
The Ministry is now reviewing this funding and this Long Term Plan proposes additional rates funding to ensure we maintain e mome
ifMim'stry funding is cut.

From 2073/74, Greater Well^^gton's share of the works implementation costs would rise from 30rtito 5016 and the landowner's s are o e
works implementation costs would rise from 40% to 50%.

I. -:
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The additional fund^^g for preventihg soilerosion will be a total of $90,000 over the nextthree years

Following a successful trial in Garterton's Mangatarere catchment, we are proposing to expand our sustainable land management wor o
lowland areas to improve water and soilqual^Iy. Much of this work will target effluent and nutrientrun-off from dairy farms and be 5016 funded
by general rates and 50% funded by participatihg landowners.

Additional funding for sustainable land management in lowland areas will be a total of $490,000 0veftfy_e nextthree yee!!:s.. .g ----- -- - --- ----, ---- ., -

9. Biodiversitymanagement

Whatwedo and why9.1

The biodiversity Inariageinent activity aims to maintain and, where possible, rcstorc biodivcrsiiy. Biodiversity loss 11T thc region, as 111 the rest o cw
Zealand, has heelT drainatic. Less than 3% of the region's original wetlands reinain and more thai\ 120 diffbrenttypes of plants and animals are threatcne
with extinction. Biodiversity contributes to our region's natural character and supports thc healthy functioning of ecosystems whicli 11T tunT provi e
essential, life supporting services suclT as purifying air and water

Greater Wellington has a responsibility to protect biodiversity as a nTatter of national 11nportancc undo'the Resourcc MailagciiTenl ct LIT
biodiversity maiTageiiTent activity supports the achieveInGrit of several objectives of thc Regional Policy Statement inclti Ing o, jec Ive " n {.,,
ecosystems and habitats with significant biodiversity values are ITTaintained and restorcd to a ITcalthy functioning state . Thc activity Is gLii c ,y .
Wellington's Biodiversity Strategy 2011-2021, which is directed by the priorities of the NZ Biodiversity Strategy and thc po icy Lirec ion o IC .I, '
Policy Statement. A three-year Operational Plan will bc completed by 30 June 2012

Our biodiversity manageinent activity Includes

. Protecting the highcstvaluebiodivcrsitysitcsinthercgionbyinanagingarangcofthrcatstotieirecoot, ICa ea v ^
Wellington, ICrritorial authority or private land

local action. Working with the rcgional coininunity to raisc awareness of 11}digenous biodivcrsity IsSUGs and cncouragc

. Providing advice to a range of regional audiences to protect sites of high biodivci'sity value aiTd promotc functioning, in Igenous ecosys 61n p '
across the landscape

,28



9.2

Level of service

What we will deliver

Work with the regional community to
Improve the region's indigenous
biodiversity

Performance

measure

..~, ,

9.3

Specific areas of work in nextthree-year period

Specific areas of work

Total number of

identified high value
biodiversity sites
(excluding streams
and marine sites)
under active

management16

Implement the Key Native Ecosystems Programme

Monitor high value biodiversity sties

Provide advice in planning and regulatory services to protect biodiversity

Performance targets

,

Baseline

106

(201 1/1 2)

16Aclive management meansthatwork programmes such as fencing and pestcontrolare in place to address key threats to ecological health and that the effectiveness of these pingrammes Is monitore across a ep . g

20/2/13

106

20/3/14

106

20/4/15

20/2/13

106

I

I

I

2015-22

125

20/3/14

I

I

I

,29

20/4/15

I

I

I
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How we will fund this activity9.4

100% general ratcs

Pest management, 0.

Whatwe do and why10.1

Our pestinanagciTTent activity aims to mitigate tlie advcrse impacts of pest an11nals and plants on the cnvironinent, econoitTy and community, aiTd maxin}Isc
the cffectiveness of pest Inariageinent through a regionalIy coordinated response. Advcrsc Impacts of PCSt plants and anjinals include: loss of nailvc flora
and fauna, reduced productivity for fanning and horticulture and public nuisance. Ou^ pest Inariagcincnt activity supports Objcctivc 16 of the Regional
Policy StateInGrit"Indigenous ecosystci}Ts and habitats with significant biodiversity values are ITtaintained and restored to a healthy functioning state"

Greater Wellington has chosen to take o1T thc rolc of the regional PCSt management agency and to prepare and implement the Regional Pest Manageincnt
Stratcgy 2002--2022 (RPMS) under the BIOSecurity Act 1993. Our approach is dctcrilTined by how widespread individual PCSts are 11T tlie region. Wc
attempt to prcvent new pests froin establishing 111 thc rcgion by early detection and CTadicatioii of pests that arc prescnt at a 1/1Ttited number of sites. 1'0r
pests that are present only 111 certain parts of the region we try to slow their sprcad and contain thcin to their cxisting sitcs. Widely spread PCSts wc control
only in Ingh valuc sites in tlTe region

Our pest management activity Includes

. RegulatioiT - setting rules jilthe RPMS that Ilelp pestinanageinent actioiT and prevcntthc propagation, salc and spread of pest specics

. InspectioiT and ITlonitonrig - undertaking irispcctions to ensure rules are adhered to and nTonitoring thc cftbct of our pestinanageineni programmes

. Direct control- undertaking pest controliiT SPCcial circumstances where there is dircct regioiialbcnetit, sucli as pest organisms 0 11nitc Is ri u ion,
of SIgiTificancc for huinaii health or occuiTing at sites of high value

. Advice and cducatioiT - raising public awarcncss of the negative effects of pest specics, the hericfits of pests Inariageincnt programines an provi Ing
advice to tlie public o1\ tlTe InOSt effective and sustainable pest control options

. Providing support for community Initiatives - supporting public initiatives by providing InfoniTation, control advicc, stafftimc all solne Ina cria s o
undertake pest control

,30



. Biological control- colttributing to the National Blocontrol Collective researcli progiainines and relcasing and spreading biological control agents
around the region. Biological controlis most cffectivc and often the only way to control widcly spread PCSt plant specics

In additioil to our prograinine of won< to 11npleinent the RFMS, wc also run tlTe Rcgional Possum and Prcdator Control ProgramiTie. 'The programinc
controls possuins in two areas: firstly, land that ITas ITot reccivcd any possuin control undcr cithu' <1W progi'amincs or the National Pest Mariagcment
Strategy for Bovine TB; and, secondly, land that ITas recently been declared Bovine TB-free afte^ a sustaincd period of control. 'The Animal Health Board
no longer controls possuins in TB-free areas. 11T consultation witlT the local coininunity, Greater' Wcllington dccided to continue controlling possuins In
these areas to capitalise o1T the biodiversity and pninary production gains created by maintaining low possum nuinbers. This programme will expand to
include areas ITear Wellington, Portrua and Kapiti Coastthatliave ITot had large scalc possum and prcdator controlin the past. Wc also continuc to support
the National Pest Manageinent Strategy for Bovinc TB by contributing funding forthe VCctor control prograinmes underIakcn by the Animal }ICaltlT Board
In our region

10.2

Level of service

What we will deliver

Work with landowners to reduce the

impact of pest animals and plants
within the region

17

Notes:

I - Active Total Control sites are sites that have living Total Control species pest plants or have had living plants within the past five years. A list o o a on ro sp
pest plants can be found in the Regional Pest Management Strategy.

based on the amount of fresh rabbitfaecal pellets present on the ground and the numbers of3 - Modified MCLean's scale provides an index from I-8 of rabbit density
rabbits seen

Performance

measure

Number of active pest
plant "Total Control"
Sites'7

Performance targets

Baseline

890

(201 011 I) Decreaseon^Decreaseon
20/2/13 20/3/14

reviousear reviousyear

,3,

20/4/15

Decrease on

previous year

2015-22

Continued
decrease



Number of rabbits in

the region

11.3 Changes to what we will deliver10.3

There is allincrease jilthe level of seivicc froin 2011/12. 'The Regional Possuni Prcdator Control Progi'amiiTe is cxpanding to includc arcas ncar Wellington
and Portrua citics and Kapiti Coastiii additioiT to the areas declared by the Animal I-ICaltlT Board to bc frcc froilT Bovinc TB. CUITcntly thcre arc 19,200ha
that are free froin Bovine TB expanding to 38,000ha in 2012 and 133,000ha by 2016

10.4 Specificareasofwork

Low

No areas

persistently
recording above
5 on the

Modified MCLean

Scale3

(201 01/1)

Number of possums in
the Regional Possum
Predator Control

Programme area

Specific areas of work in nextthree-year period

Low Low

(^50nthe (^50ntheModified
Modified MCLean MCLeanScale)

Review of Regional Pest Management Strategy

Carry out Regional Possum Predator Control Programme

Low

Less than 5%

Residual Trap
Catch4

(201 011 I)

Carry out Regional Pest Management Strategy

Scale)

4 - Relative possum population density is measured using Residual Trap Catch index (RTC) calculated as a numbers of possums caught per 100 ti'ap nights

Low

(<5% Residual
Trap Catch)

Low

(<5 on the Modified

I_Ow

(<5% Residual Trap
Catch)

MCLean Scale)

Low

(<5 on the Modified
MCLean Scale)

Low

(<5% Residual Trap
Catch)

20/2/13

Low

(<5% Residual Ti'ap
Catch)

I

I

.
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20/3/14

I

I

I

20/4/15

I
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How we will fund this activity,0.5

1009'0 general rates for inspections, surveillance, monitoring and approved control work under the Regional Post Manageincnt Stratcgy. ImplcilTentation of
the Animal Health Board's regional bovine TB vector control prograinine is fundcd 609'0 by works aiTd services rates (land area) on all ratcablc proPCrties
exceeding 4ha in the control area and 409'0 general ratcs. Regional possum controlis funded 40% by works and sciviccs rates (land arca) o11 all rateablc
properties exceeding 4ha and 609'6 by general rates.

Newproject: expanding pestcontrolprogrammes

Possums have been controlled In most of the region ovei'the last 20 years largely through work undertaken by the Animal Health Board
OAHB) to eradicate bovine TB from cattle and deer herds (principalIy In Waifarapa), and through work undertaken by Greater Well^^gton and
other agencies such as the Department of Conservatibi7 to control possums in high value native ecosystems (public reserves and legally
protected private land).

Greater Wellington commenced the Regional Possum Pledator Control Programme (RPPCP) in 2010/11 to maintain and build on the
environmental and economic gains in the areas where control has ceased under the AHB bovine TB control programme. This wor
capitalises on the lower cost of continued maintenance work, compared with controlling high possum densities at a later date.

This Long Term Plan proposes to expand the RPPCP to ensure that analeas declared TB-free continue to be controlled. It a so proposes o
expandpossum control to include a range of high value areas, farm land andpublic reserves in areas near Wellington, onrua an ap".

Changes are also proposed to the way that we fund possum control. Possum control to manage bovine TB will be funded 60fo y arge e
works and services rates on properties larger than 4ha in the AHB vector control areas and 40% by general rates (currently this is fund^d
40% by targeted rates and 60% by general rates). Other possum control wi'11 be funded 40% by works and services rates on allproperties
larger than 4ha and 60% by general rates (currently this is funded 700% by general rates).

Additional fundihg forthe extension of the RPPCPprogramme will be a total of $990,000 overthe next 3 years 2012/73 - 2074/75.
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Harbour managementI I .

Whatwedo and why11n

Greater Wellington is responsiblc under the Mantiinc I'Tansport Act 1994 for the Inariageinent of the rcgion's harbours and coastal waters for navigation
and safety purposes. We operatc a 2417 coininunication statioiT at BeacoiT I{illin Wellington and provide and maintain ITavigational aids In our harbours.
We also promote the safe usc of harbours and coastal watcrs by educating recreational users and operating a harbour ranger scrvicc. Greatcr Wellington
manages and cleans up oil spills in our harbours

11.2 Whatwe will deliver

Level of service

Provide safe and competent maritime
management for commercial and
recreational users of our region's waters

Performance

measure

That Beacon Hill
Communications station Is

staffed and operational 24
hours a day, seven days a
week

Performance targets

That all navigation al aids
are working, 24 hours a
day, seven days a week

Baseline

100%

(201 011 I)

All navigation
aids were

working 24
hours, seven

days a week,
exceptfor when
a replacement
part was
required for the
Porirua Inner

Channel marker

20/2/13

100%

100%

20/3/14

100%

100%

20/4/15

100%

100%

2015-22

134

100%

too%



11.3

Percentage of reports of
unsafe boating incidents
investigated

Specific areas of work in nextthree-year period

Specific areas of work

Percentage of harbour oil
spills responded to within
30 minutes and clean up
started within one hour

Operate Beacon Hill Signal Station and maintain navigation al aids

Provide a response to harbour and coastal marine oil spills

(201 0111)

Percentage of coastal oil
spills responded to within
30 minutes and clean up
started within 3 hours

90%

(2010/1 I)

How we will fund this activityII. 4

Navigational aids and coininunications SGIvice arc funded 40% from general rates for non-coininercial users and 6010 froin user charges on coininerci
shipping. Enforcing Inaritiine safety regulations and educating people o1T water safety are funded 100fo from genera rates. e s an ing
up of oilspills is funded 5% froin general rates (for recreational users) and 95% user charges (paid via Maritime New Zealand as all agent for all s IPPing)
Pollution clean up costs are fully recovered from the polluter (any costs that cannot bc recovercd to be funded from general rates).

1007,

(201 011 I)

100%

100%

(2010/11)

100%

too%

100%

100%

100%

100%

100%

20/2/13

I

I

1007,

100%

too%

20/3/14

I

I

I 0091,
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12. Financials
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FINANCIAL INFORMATION

ENVIRONMENT

PROSPECTIVE FUNDING IMPACT STATEMENT

FORTHE YEAR ENDING 30JUNE

Sources o10peraling funding

Curiernlrale

Targetnd rate

Governmnnlsubsidies

Injuresland dividends

Other operating revenue

Total operating 1/1nding

by pileatlon, of DPCraling funding

Duec! opera"rig expendiluru

Finance '05/5

Intornal charges applied

Total applications of operating luriding

Surplus!Idellcilj atop. railing luridlng

20/2/13

Plan

$000,

Sources o1 capital luridlng

Subsidies 101 capital expendi"Ire

Increase I Idec, easel in debt

Proceeds from assetsales

Total sources of capital funding

20/3/14

Plan

SunOS

1,751

355

208

19

5 663

by PIlcations of capital luridlng

Capital expendilure

11, In. ". 1,111i""1.1 11,111,111!

I. , I, "1.1, " L 111" I. . 11, .I. "1.1. .

I" 1.1""." ,*,*lull. .,**. I.

20/4/15

Plan

$000,

19 593

516

2, 996

20/5/16

Plan

SunOS

12

5744

20 351

155

22 818

80

I 476

InVBslm"nt additions

Operational reserve movemen!s

25,865

20/6/17

Plan

son's

24,383

12

6 015

21 164

803

Total applications o1 capital luriding

Sumlu, !(deliciti o11undlng

23 564

82

I 659

613

27,133

20/7/18

Plan

$000,

Depreciation on as, CIS

25,305

14

6 387

2,914

865

24 725

15

I 769

560

28 368

n71

108

20/8/19

1.13n

5,005

26,569

18

6 755

This stalem"nits riot an Inc. in0 31.1"innnl jinxcludes allj, 11 casij hasac", ns EUClj as dupiecia"o11 and valuations
For mora Information on Ihe revenue and financing in BChanisms applicable In Ihis 9,011p o1 activities. planso rarer to tile 'Revnnue and FinalIcing Pulley' in this ID-Ya" Plan 2012-22
All figures o11 this pag" oxclude CST

22 499

910

25,828

56

I 789

31

564

29,552

1129j

86

20/9/20

Plan

Sunna

27,673

20

6 959

230"

9 12

26 93 I

35

I 858

1431

695

30 388

1661

92

00

659

202,121

Plan

$000s

28 824

24

7 163

23 717

914

27 787

21

I 982

26

728

31,189

(479)

368

2021/22

Plait

son's

36

520

Un5i

29,790

26

1381

24 571

, I I

2,496

7

2008

11/11

, 11

598

32,038

1,851

121

19

531

1391

30,511

29

7621

24 947

920

29 400

121

z o93

1641

560

. I ,

678

33 144

(193)

84

40

542

31,491

31

I 865

1109j

30 258

131

? 239

593

,, 11

547

33,163

(189)

102

42

619

32 494

31/11

(6)

2 131

1871

615

\H I

650

121

114

45

442

33,286

1/2

678

I. , I

41 I

13/1

134

47

539

103

657

.H:I

1271

92

65

52

614

621

," I

45

700

592

I: ,"

137

47

492

596

I , I

50

607

. .

603



FINANCIAL INFORMATION

ENVIRONMENT

PROSPECTIVE FUNDING INFORMATION

FORTHE YEAR ENDING 30JUNE

Operatinu funding

Rag. urcu inariag, inaril

Laiid managenienl

Bindiversily inariag. innnl

Pest managein, nl

Harbour inari"gainoni

Total operating funding

Applications of operating funding

Resource nianag. menl

Land niaiiagemunl

Bindivursity management

Pasl managem"111

Ha, hour managemenl

Total applications doperallng luridinu

20/2/13

Plan

$000s

20/3/14

Plan

In 79n

5,005

3767

20/4/15

4211

Capital expenditure

Enviroiim, nl ploy"CIS

Capllal project expenditure

Land and buildings

Planl and equipment

V, hicles

Total capital expenditure

Plan

4 too

11 085

SunOS

2 059

a 924

20/5/16

24,996

4 279

Plan

114.1

4 456

$0.05

2 121

4 263

20/6/17

25,865

4 336

10,429

Plan

11791

5 029

SunOS

a 682

4 271

2 104

20/7/18

4 630

27/33

4 461

a 17,

Plan

10.852

12 151

5323

1,830

24,383

5,005

3 839

4 974

2 157

20/8/19

28 368

4 279

4 584

Plan

11/66

12 322

4 449

5 651

SCUDS

20/9/20 202,121 2021/22

I 886

4195

2 192

5 115

25,305

29,552

4 336

4 108

Plan

11 507

12691

4 938

5 981

90

5,005

I 934

4 509

2 262

an

5 251

This 51.1ernent 15 1101an Inc. Ina slainmeii! 11 excludes all non cash trasactrnns sucli as do"eelabon and valua"o115
1'0r Inure In mrmahun on Ile Iev"nue rind financing innchanisms applicabln to tills group o1ac"vi"us. phase rel. I 10 the 'Revenue rind Financing Policy' in this 10-YEW Plan 2012-22
All figures on Iris page exclude GST

26,569

30 388

Plan

4 4.1

4 824

13 099

11.12

SunOS

233

426

b 215

6 124

36

5 406

4 985

4 843

1981

2 299

36

Plan

27,673

31,189

749

4 584

13 5.7

$000s

6315

12 135

5 558

2 14

5 500

19

2 233

2 027

4 984

300

5132

32 038

19

28. E24

13 703

4 708

556

6 553

12 423

5 884

5 733

176

2 296

Z 079

5 118

4 824

5 268

33,144

355

29,790

67/8

550

1284i

6 025

2341

140

5 271

4 985

33 763

2 121

402

30,511

13 202

542

6212

5 463

5 132

130

2 182

469

31,491

13.509

6 446

619

5 598

5 2bB

2 251

136

32 494

306

6 601

442

? 304

140

33,286

399

539

162

4J2

6/4

150

556

706

145

341

492

,38



ENVIRONMENT

10-year financial forecast

This gritplT places tlTe prospectivc ftinding
Impact statement for tllc Itexi\, ear in tlic
context of the ten-\. car planning ITotizon

Key point to note is:
,.\11 ke}, 111Tancialiildrollors arc cxpcctcd
to remain Telau\, ely constantt o\'er tltc 10-
}'cat penocl after 11no\ving for' Inflation

35.000

3000/1

Please Ilote 11}allltese figures excludc GST

25,000

..-, 20,000

.-,

($000^)
Openting expendirLire
Debt repay. merit
Capital expenditurc
Debt

Region;11 tales
Other operatiilg revenue

15,000

,

10,000

5,000

^

E. .Openiting expendittirc

OtlTcr operating revenuc

o TIE,I^..,!_
20/2/13 2013/1, I 20/4/15 20/5/16 20/6/17 20/7/18 20/8/19 20/9/20 2020/21 2021/22

20/2/13
24,383

203

749

1,250

19,106

5.89()

a-.

20/3/14
25,305

190

556

1.13(I

20,109

5,756

^Capital expendiiurc

-<,--Debt

--^..^.

20/4/15
26,560

17(I

55(I

1,1164

21.1()6

6,027

I^11.11_.,...

20/5/16
27,673

212

542

585

21,967

6,401

.

LEE! Debitcpa\. merit

~"~RegToilair;lies

20/6/17
28,824

179

619

4/11

22 779

6 773

20/7/18
211 79()

185

442

209

23.4(19

6,979

- ---I

20/8/19
311,511

186

539

211

24.1)()2

7,187

,39

20/9/20
31.49 I

13

6 14

I~

24,631

7,407

2020/21

32,494
19

7116

11

25,494

7,651i

2021/22
33,286

7

492

(I

25,867
7,896



Flood protection and control works

Greater Wellington works witlT coininunities to Inariage flood risk from the region's rivers and streains. We develop floodplain Inariageinent plans, providc
a free advice and consultatioi\ service, ITTaintain and build flood protectioiT works, work witlT the coininunity to improve the environinent and recreational
opportunities and provide flood warnings

,. Activities

This group of activities Includcs

. Understanding floodrisk

. Maintaining flood protectioi} and control works and 11nproviiTg flood security

Figure IFlood protection and control works as a percentage o1Greater Welling 10n's expenditure

a61%

^.....-

.I\,. .111,

.It%

.11%

. Regional Leadership

a Public transport

. Water

. Environment

. Flood Protection and

Control Works
. Parks- .6%

.3%

.8%

,40



Flood protection and control works expenditure by activity

Understanding flood risk

Maintaining flood protection and control works and Improving flood security

2. Contribution to community outcomes

Our flood protection and control works activities pniTTarily contribute towards achieving a resilient community by

. Reducing the risk off100ding jilthe region now and 11Ttllc future by encouraging I}ew devclopment away from our most flood-pronC areas

. Building planned flood protection works and 11}Ibrining coininunities aboutthe risk and conscquences off100d events nithcir area

Our flood protection and control works also contribute towards achieving

. A strong economy by mirinTTising the 11npact off100ding o11 activities that contribute to the regional econoiny

. Quality of life by enabling people to enjoy recreational use of river corridors

. A healthy environment by cnllanGing the environment along river corridors

3. Issues wearefacing

TheregioiT contains a nuinber of majorrivers and streamsthat havethepotentialfm' flooding. We arc coinmitted to proviinE, an Inai g e,
level off100d protection to existing coinmunities, however flood protection works are expensive for ratepayers to deve op an o main am.
Inay impact on flood levels in the longer tenn and we ITced to investigate and plan for this

$000s

530

11.486

~

14,



Although theTc is continuing Drcssure to develop areas of the regioi\ that arc subjcct to floods, inappropriate dcvclopinent in flood risk areas sTou c
avoided. Long term planning aiTd providing advice about appropriate devclopinent arc key components ofdcaling witlitlTis IsSUG. Mitigating o0 ing y
building expensive stopbanks or other pro^CtioiT structures Is of tell not an appropriatc solution. Continuing to raise awareness off100d risk and the nee 10
be prepared is 11nportant iiT existing coinillunities that are subjectto flooding

4. Strategyforflood protection and controlworks

Long term approach4. ,

Greater Wellington's long tcrin approaclT to flood protectioiT Is to promote a safc and prosperous coiniTiunity through appropriate flood protCction Incasurcs
while Inaintaining a ITatural rivcr environincnt. We achieve this by developing floodplaiiiinanageincnt plans. This approaclT Ininnniscs loss of lift, supports
economic development, inforins and einpowers coininunities, enhances ecological quality and provides for recreational opportunities. Development that is
coinpatible with flood risk is ai\ essential part of tlTis approach. We advocate against ITcw dcvclopiTTent iiT flood risl< areas, and inariagc the risk to existing
developments

Priorities for the next three years4.2

. Maintain cxistingflood protection assets

. CollTplctcplanned flood protectioiTstructures

. Raise public awareness through floodplaiiTilTanageinent planning and education

. Investigate and modelthc potcntialiinpacts ofcliinatc change

. Continue to build collaborativcpartncrships witlitcrritorialauthorities and other government agencics, particularly illrc atioiT o inaria!. iris '.
through District Plans

o Utilise best practice flood protCctioiT Incthods to cnhance river and stream ccology and provide for' recreational OPPoitunities

Major infrastructure projects4.3

This plan includes the following significant prograiTTine of new and upgraded flood protection and control works

,42



Flood Protection and control works capital expenditure programme 20012113 to 2021/22 I$000)

Capital expenditure

Investigations

Mangaroa Flood
Hazard Assessment

20/2/13

Pinehaven Flood

Hazard Study

20/3/14

Waiwhetu FMP .

Resource Consent

Project

20/4/15

..

Environmental Code

of Practice

50,000

20/5/16

103,000

Total

100,000

-:

20/6/17

100,000

.~

100,000

20/7/18

129,000

It 0,000

350,000

I

129,000

20/8/19

361,000

20/9/20

11 8,000

2020/2021

II 0,000

202,122

o

II 7,000

o

,43

o 331,000

50,000

100,000

229,000

229,000

938,000



Capital Works

Hutt River

Maoribank riverbed

stabilisation

Ebdentown rocklining

City Centre Upgrade

Pinehaven Stream

Improvements

BoulcoWHutt

Stopbank
Construction

Me1/1ng Bridge
Investigations

150,000

Pharazyn Stopbank
Construction

319,000

206,000

Hutt Environmental

strategy
implementation

4,500,000

826,000

727,000

Waiwhetu Flood

1,856,000

854,000

876,000

273,000

5.1 80,000

11 3,000

824,000

I00,000

282,000

5,295,000

74,000

109,000

291,000

5,468,000

43,000

300,000

8.1 62,000

52,000

309,000

I57,000

4,154,000

319,000

1,999,000

160,000

1,331,000

824,000

,44

330,000

144,000

31,549.00

2,104,000

2,602,000

213,000

6,356,000

4,041,000

177,000

to9,000

6,643,000

143,000 1,276,000

. .

100,000



Improvements

Hutt River Total

, ,

Kapiti

Jim Cook Park

Stopbank

... . .

4,863,000

Walkanae

Environmental

strategy
implementation

2,136,000

River Works Mouth

to SHI

River Works

Chrystalls to Gorge

I, 089,000

Lower Waitohu

Improvements

413,000

2.1 36,000

Otaki South

Stopbank Land

852,000

Otaki South

Stopbank

21,000

6,473,000

361,000

991,000

700,000

43,000

6,570,000

320,000

392,000

50,000

5.91 1,000

383,000

330,000

8,684,000

107,000

7,252,000

421,000

377,000

165,000

,-

5,845,000 50,960,000

569,000

473,000

375,000

588,000

,45

2,256,000

388,000

401,000

114,000

1,844,000

1,985,000

1,092,000

272,000

1,157,000



Improvements

CrystalIs Extended
Stopbank

North stopbank
improvements (mouth
to SHI)

Otaki Environmental

strategy
implementation

400,000

Kapiti Area Total

Western Area Total

Wairarapa

258,000

55,000

LWVD River Scheme

Development works

1.1 55,000

6,368,000

Waiohine River

Scheme Constuction

67,000

1,832,000

Waiohine Floodplain
Management Plan

4,329,000

24,000

Wairarapa Total

1,409,000

774,000

2,498,000

25,000

1,561,000

811,000

3,807,000

150,000

50,000

310,000

1,040,000

924,000

814,000

7,513,000

48,000

2,939,000

1,121,000

I ,013,000

829,000

7,701,000

24,000

3,039,000

3,753,000

497,000

857,000

6,408,000

19,000

3,868,000

885,000

394,000

9,078,000

19,000

400,000

857,000

913,000

407,000

7,659,000

20,000

258,000

885,000

421,000

942,000

6,266,000

351,000

,46

913,000

9,729,000

975,000

61,627,000

942,000

1,008,000

975,000

8,808,000

6,288,000

1,008,000

150,000

I5,246,000



Flood Protection

Policy framework4.4

These are the existing Greater Wellington policies and plans that relate to the flood protectioiT groLip of activities

. Floodplain Inariageinent plans - outline a holistic approaclT to reducing the eftbcts of flooding including physical protection, lion-structural measures,
and environmental opportunities

. Regional Policy StateInGrit-includes objectives and policies relating to flood hazards

7,292,000 5,450,000

5. Assumptionsandrisks

In Inariaging this gi'oup of activities we ITave assuined that

. There will not be any flood events 11Tthe IText 10 years, whcre repair costs excecd available contingency funding an rcserves

. Maintenance costsreinain within identificd budget parametcrs

. Resource consents willbc obtained, orrenewed, for necessary activitics Including capital jinprovcincnts, routine opcra ions an nT

. Treaty of Waitangi claims will notimpact significantly on river maiTagement activities

6,251,000 7,675,000 8,370,000 8,585,000 7,322,000 10,020,000 8,634,000 7,274,000 76,873,000
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6. Significantnegativeeffectsonwellbeing

'There is the potential for flood protectioiT projects, and ongoing operations aitd nTaintenance activities to have a negative cffect (ni GIIvir()rimcnta
wellbeing. Howcvcr, flood protection activities also ITave a positive effect on the gencral wellbeing of colltinunities advcrsely affectcd by flooding. Greater
Wellington will seek to ITTiniinisc the 11npact off100d protection projects, Inaintenancc and operations on thc cnvironinent

7. Understanding floodrisk

Whatwe do and why7.1

Floods are the Wellington rcgion's gi'Gatestl\azard, botlT In ternTs offIequency and continuing losscs

We work with the coininunity to reduce the jinpact of flooding o1T people and thcir property and to assist peoplc to Inake nitbrmed decisions about
development in areas of the region subject to flood 11azards. We do this by preparing flood ITazard ITTaps and developing floodplain Inariagcmcnt plans

FloodplaiiT Inaiiagcinent plans are our kcy planning toolto respond to the threat of flooding. 'I'hc plans set out ITow we inariagc flood ris1< o1T Indivi ua
rivers. The planning process involves

. Preparing floodhazardassessments

. Consulting with affected coinmunities

. Agrceing appropriate levels of flood protection from avoidaiicc through to mitigation ofthc hazards

. Enhancingrive^corridorenvironments

Wcprovidc advice to people, coininunities and local and central goveniment organisations about flood hazm' s. c wor coseywi y ..
councils to provide flood hazard info^^nation for Land ai}d Property Inforination Memoranduins (LIMS and PIMS) and district plans. Wc a so ga er
infonnation, Inonitor, provide flood warnings and keep records about flood risks througlioutthe region

Greater Wellingtoll maintains a networl< of flood and rainfall gauges to ITelp provide a flood warning service to the region. River Ievcls are InonI ore an
flood warnings arc provided to local authorities and selected landowners, as well as thc Incdia. We monitor. stopbanks and rivalevels an respon o
cinergciTcies

,48



Better infonnation assists dccision-Inakers developing planning controls, locating structures and providing advice to landowners. FloodplaiiiiiTanagcinent
plans arc a key part of a shifttoward avoiding flood hazards, rather than relying oilstructures to mitigate their InIPact on collTinunitics.

What we will deliver7.2

Level of service

Improving information and understanding of
flood risk in the community

Performance

measure

,. - ~

Number of new flood
hazard assessments

completed

Performance targets

Baseline

Number of new floodplain
management plans
developed

2 new assessments

completed

(2011/12 forecast)

In total 14 out of 24

rivers and streams
have been

assessed

Number of requests for
flood hazard advice

20/2/13

o

(The focus is on
floodplain
management
planning)

Percentage off100d
warning alarms responded
to appropriate Iy

I new plan

forecast)

have plans

500

(2010/1 I)

100%

(2010/1 I)

completed (2011/12

5 out of 24 rivers

20/3/14

o

(The focus is on
floodplain management
planning)

2

20/4/15

Increase on

previous year

2

100%

Increase on previous
year

1009',

2015-22

2

24 out of 24 rivers will
have been assessed

,49

Increase on previous
year

15 out of 24 rivers will

have plans

100%

> 500

100%



7.3

Specific areas of work in nextthree-year period

Specific areas of work

Develop Waiwhetu Floodplain Management Plan

Begin the Mangaroa flood hazard assessment

Prepare Pinehaven Floodplain Management Plan In conjunction with Upper Hutt City
Council)

Prepare Waiohine Floodplain Management Plan

Prepare Ruamahanga, Waipoua and Waingawa Floodplain Management Plan

Complete a scoping study on the impacts of climate change

How we will fund this activity7.4

10090 funded by general rates

8. Maintaining flood protection and controlworks and improving flood security

Whatwe do and why8.1

Grcater Wellington builds and maintains a network of flood protectioiT structures, Including stopbanks, rivcr works and etention
region to Initigate thc effcct off100ds

Regular Inaintenance is a key component of our work to ensure that flood protection structures continue to perform as p annc
routine inspections, repairs and adjustinents, as wcll as repairing dainage caused by floods

Grcater Wellington reduces the risk of floods through the Impleinentation off100dplaiiT manageinent plans. We are currently 11npleinenting p alls or e
Lower Ruamalianga (2008), Hutt (2001), Walkanac (1997) and Otaki(1998) rivers. Thcse plans cach contaiiT a capital works progi'aminc of bctwccn
and 40 years, whicli we continue to 11nplement

20/2/13

I

I

I

I

20/3/14

I

I

I

20/4/15

I

,50

dams, throughoutthc

Maintenance involves



As our ki}owledge and understanding of the potential for flood daiTTage Increases, tl}c demand for protection from flooding from the collTmunity wi a so
increase. This is a kcy driver for future, new, physical flood protection works

We carry out environincntal enhanceinent work o1} rivcr corridors and encourage public use and cnhancciTTent by providing acccss, trac s, p antine, an
removing rubbish. A ranger service is providcd on thc Hutt River to facilitate public usc of this popular area

What we will deliver8.2

Level of service

Improve flood security by implementing
floodplain management plans

Maintain flood protection schemes to
mitigate the effect of flooding

Minimise the environmental impact of flood
protection works and support public access
to rivers and streams

Performance

measure

Percentage of floodplain
management plan capital
works 40-year programme
implemented

Performance targets

No failures of flood

protection schemes below
specified design levels

Baseline

All flood protection works
are undertaken in
accordance with resource
consent conditions or

relevant plan provision

30% completed

(2011/1 2 forecast)

Number of new public
access points to rivers and
streams

100%

(201 011 I)

20/2/13

30% completed

No significant non-
compliance

(2010/1 I)

100%

20/3/14

35% completed

I (201 1112 forecast)

No significant non-
compliance

100%

I new public access
point

20/4/15

359', completed

No significant non-
compliance

2015-22

100%

I new public access
point

, 5.1

No significant nori-
compliance

50% completed

100%

I new public access
point

No significant non-
compliance

Continued increase in

number of public access
points to rivers and
streams



8.3

Specific areas of work in nextthree-year period

Key areas of work

Commence obtaining statutory approvals for maintenance of infrastructure assets

Construct Boulcott Hutt stopbank (Hutt River Floodplain Management Plan)

Carry out Waiwhetu Stream environmental enhancement(as required by resource
consent)

Stabilise Manrlbank Riverbed (Hutt River Floodplain Management Plan)

Planning for Lower Hutt City Centre stopbank upgrade (Hutt River Floodplain
Management Plan)

Planning for channel widening on the Hutt River from Me 1/1ng Bridge to Kennedy Good
Bridge (Hutt River Floodplain Management Plan)

Continue implementing the environmental strategy on the Han, Walkanae and Otaki
rivers

Carry out Lower Waitohu improvement works (Waitohu Stream Management Plan)

Carry out Jim Cooke Park stopbank improvements (Walkanae Floodplain Management
Plan)

Implement Waiohine Floodplain Management Plan outcomes

How we will fund this activity8.4

Greater WellingtoIT sets two rates o1T a scheme-by-schcine basis (coiTTbined capital and operations):
. 0%-50% general rates froin theregionalcommunity
. The balance of costs (ic, 50%-1009'0) Inet via targeted rates on the local authority arca or SGIieine rates

bcneficiarics o1T the floodplaiii and thc bcneficiaries 11} the cconoinic catcl}InGrit).

20/2/13

I

I

I

20/3/14

I

I

I

I

I

I

20/4/15

I

I

I

I

I

I

I

I

I

I

I

,52
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Note: Where autilityprovidcr makes a contribution for protection of infrastructure assets, the revenue Is direct y app Ie o a evia e }- ..

The flood warning service is fundcd 100% from gcneralratcs

Financials9.

,53



Page

FINANCIAL INFORMATION

FLOOD PROTECTIONAND CONTROLWORKS

PROSPECTIVE FUNDING IMPACT STATEMENT

FORTHE YEAR ENDING 30JUNE

Soilrce, o1 operating funding

Gen, ,, Irnla

T", gelnd ralus

Government subsidi, s

Interest and dividends

01hci up, railng revonue

Total operating funding

Applications cloperaiing luriding

Direct opera"rig uxp"ridiluru

Finance CUSIs

In I'm al charges applied

Total applications o1 operalinn luridlng

Sumlusl!deliciti of operating funding

20/2/13

Plan

$000.

Sriurce, o1 capital luridlng

Subsidies mr capilal expnndilLiie

linerease lid. creasej in dubl

Proceads from asselsalo.

Total sources of capital funding

20/3/14

Plan

songs

". 219

a 172

20/4/15

Applications o1 capital funding

Capital e, punditur"

I, , 111LLi ."1.11, ,.. 11/1 ,un 111.1

Plan

Son's

451

B 575

I243

6 503

16,085

20/5/16

Piaii

$000s

I, , In, 1.11". 111. 1.1rl. .I *.,. ,L.

I. , 1.1, I'LL ,'1.11, ,!! h t, .

460

a 192

5 720

; 565

I 298

111vuslm", 11 additions

Opera"urialrnscrve innveinenls

3 300

:. 151

16 836

201d17

Plan

son's

12.016

518

9196

7 o70

7 600

Total applications o1 capital funding

Surplus!(deliciti Gifundin,

I 330

4,069

3 535

1294

17,360

20/7/18

12,689

Plan

$000,

579

9615

Depreciation on assets

a 088

1376

4,147

7 626

3 729

I 379

4 303

18,221

201,119

Plan

5,005

13,196

94

10 154

4 397

689

a 369

14/9

4,164

Ihis slate menlis riot an Inc. in0 51.1"in un1 11 excludes all nori .asli Uns".", rig sucli us do PI"ci""un and v"Iualions
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FINANCIAL INFORMATION

FLOOD PROTECTION AND CONTROLWORKS

PROSPECTIVE FUNDING INFORMATION

FORTHE YEAR ENDING 30JUNE

Operating funding

Understanding 1100d risk

Mainlaining flood pro^C". n and control uniks gild Impiovinq 11nnrl seciirity

Total operating luridinn

Applicallons of operating luriding

UnderSIanding food risk

Maintaining 11.0d pro!netan and CDn"o1 HUIks grid Impi, ving 11.0d sricurity

Total application, doperaling funding

Capital expenditure

Wajimalu 1100d Improve inari!s

HullRiv"r Improvements

01aki River Improve menls

Wall"'apa schom" Improv"menls

Other flood pintec"on

Capital project expenditure

Land and buildings

Planl and equipm, nl

VBhicl"s

Total capital expnndllurc

20/2/13

Plan

SCUDS

20/3/14

Plan

5,005

530

15 555

20/4/15

Plan

SunOS

16,085

126

16 110

20/5/16

Plan

5,005

53n

11,486

16,836

134

16 626

20/6/17

Plan

$0.05

12,016

126

11 9.3

17,360

752

17469

2017/1,

Plan

5,005

12,689
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12462

18,221

786

18 563

Tills slainmunlis nul an Income slainmeni 11 excludes all nori caslilras, chang sucli as deweciaUon and unlu""ons

Fur inure information on the revanue and financing mechanisms applicabh to this group o1. cmvili, s. please 101.1 to itI, 'R"VBnuu and 1'1nancing Pullcy' in this ID-VB" Plan 2012-22
All figures on tills page exclude CST
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100

4 763
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8.0
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I 040
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281

8,586

8,665
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F1,000PROTEC'TION AND CONT'ROLWORKS

Ten-year financial forecast

Tlus gritplT PMccs the prospectivc ftiiiding
Impart statement for the Itext Year in Inc
context of the tent'ear PI;In InITg ITUnzon

Key point to note is:

Alll<cy finalITcitilii\dic"tors arc cxpccied
to remain relativeh. consi:In I over the 1/1-

I'ear PCriod liftcr 11/10\, niTg for Inflation

Dent conilITUes to grow IIS Iht, flood
pro^Ction Ittograinmc progresses
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Parks

Greater WellingtoIT Inariages a ITetwork of regional parks and forests for' use and enjoyiTient by thc community. The ITetwork Includes a range of unique
natural areas for' recreation and conservation. We plan for the future of the network, provide facilities and sei\, ices for visitors (including park rangers,
toilets and tracks) and work witlT coininunity groups to protectthc environinent of regional parks

ActivitiesI.

This group of activities Includcs

. Parksplanning

. Visitorservices

. Protecting the environment of regional parks

Figure IParks as a percentage of Greater Welling toll's expenditure

a61%

.11%

*

,:

. I tv.

. Regional Leadership

a Public transport

. Water

. Environment

. Flood Protection and
Control Works

. Parks--a6%

.3%

. 89, ,

,57



Parks expenditure by activity

Parks Planning

Visitor Services

Protecting the environment of regional parks

Total Applications of Operating Funding

2. Contribution to community outcomes

Our parks and forests activities contribute towards achieving quality of life by

o Providing a range of outdoor recreational opportunities and ainenities for'the coininunity to ciTJoy

. ProtCcting part of the region's unique ITatural and cultural heritage

Our parks aitd forests activities also contribute towards achieving a Ilcalthy environment by protecting and rcstoring the 11a itat o na IVC p an s
anjinals

3. Issues wearefacing

As people participate in a widcr rangc of recreational activities, Triore pressure Is being placed o11thc region s par s an ores s. ur par s
for a wide rangc of recreational activities from walking (the most popular) to mountain biking, and Inorc SPCcialised pursuits such as 4-w ee riving,
hunting and ITang gliding. Active InaiTageincnt Is ITeeded to eiTsure that any conflicts arc avoided or mirinnised while rctaining tie qua Iy o ' exper
all visitors' Our parks also need to be Inade Inore accessible and relcvantto a wider spectruin of our community

The regional park network is expanding witlT recent additions at Baring Head and Whitircia. 'This places ITlorc prcssurc on the available resourccs neccssary
to Inariage them and incrcascs the necd to look for ncw ways to 111Tprove cfficiency

$000s

257

5 758

I01

6,116

,58



Therc is ongoing tensioiT between the desire to inariagc thc regional parks to Inaxiinise environmental, heritage and cultural values and the nccd foi'
effective and efficient land Inariageinent of large areas of land. Where and ITow to allow fanning o11()ur parks, including how we Inariagc issues such as
stock access to waterways, is a topical issue, as is how bestto protectthe identified ITeritage and cultural assets 111 the longer-term

Volunteer' groups are vital to the Inariagcinent of the region's parks. They add value by acting as park advocates, carrying out ecological and rccreational
improvement programmes, and working with Greater Welling101T o11joint activities. Encouraging and supporting these groups to reinaiil active, especially
as Inariy volunteers grow older, is a key issue in the longer'tenn

10iiTt Inariagement arraiTgeincnts are also becoming 111Tportant for' some of our parks. Whitireia Park Is the first exainplc of a co-InariageiiTent an'angelnent
with iwi, witlTthe Parangarahu Lakes Area to follow

4. Strategyforparks

Long term approach4.1

Greater Wellington's long tenn approacliis to maintain a network of regional parks that provides a rangc of recrcational opportunities for the region's
residents and visitors, catering for different agcs, abilities and expericnccs

Our regional parks and forCSts will be managed to proinote the protection ofhiglT valuc CGosysteins, 11nportant hcritage and CLIltural fcatures and the visual
quality of significantlandscapes, as wcll as to enhance degraded areas

'1'0 achieve this we will work in partnership witli tangata whenua and the comintinity, devcloping relationships based on good faith and coininon
understanding so that the Inariageinent of parks reflects the needs of park users

Priorities forthe nextthree years4.2

. Succcssfully integrating new areas into the parks nctwork

. Building coininunity connections to parks through partnerships with volunteer groups

. Fulfillingourobligationsthrougll co-Inariagement arrangemcnts

. Detennining the appropriate scale and fonn offarining activities in regional parks taking a sustainable land manageinent approach

. Further developing recreational opportunities, Including easy-medium grade tracks for walking and cycling
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Policy framework4.3

These are the existing Greatcr Wcllington policics and plans tl}at relate to the parks group of activitics

. Proposed Regional Policy Statcment 2009 (RPS) - Identitics the rcgionally significant issues arouncltlic Inariageincnt of thc rcgion's natural and
physical resources. It includes objectives relating to landscape, indigcnous ecosystcins and historic ITcritage

. Rcgional Parks Network PIail 2010 - provides policies and rules for the Inariagcincnt of our regioiial parks and forests. This plantakcs allintcgi'atcd
approach to parks Inariagement in the regioiT and replaccs all former parks management plans

. Regional Parks, Forests and Reserves Bylaws 2009 - control activities carried out In regional parks and forCSts, including watcr catcliment areas and
soil conservation and rivcr controlrcscrvcs

. Parks and Forests Conccssions Guidelincs 2008 - covcr short and long tenTT activitics and cvents o11 lands owned by Greatcr Wellington

5. Assumptionsandrisks

11T managing this group of activities we ITave assuined that

. 'There will be no serious dainage to forCSts froin fires, Insect attacks, fungal attacks or significant storm or flood damage

. Revenue froin existing leases and licenses will continue

TIT addition to the risks associatcd witlT thc above assuiTiptions ITol bcing borite out, we have Identificd thc following risks

. Recreational opportunities 11T the ITew additions to the parks network are limited by thc cost of new Infrastructure

. Volunteer'suppoit formanaging the parks network declincs

. Incrcasing pressurc of a wider range of usCS In thc parks ITctwork degyades the ovcrall visitor expericnce
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6. Significantnegativeeffectsonwellbeing

There is the potential for parks Inariagcinent and ongoing operations and maintenancc activities to Ilavc a negative effect on environnTenta we Ging,
through land management activities, including faniTing and pest control. Greatcr Wellington seeks to minimise any 11npacts o1t the environment. TTc
control of animal pests in parks and forests uses a range of Inethods and pesticides. The coinpound 1080, iil particular, is of significant concern to solne
sectors of the community. Greater WellingtoIT has participated 11T a number of studies and believcs tllat tlTe benefits of using 1080 outweigh the negative
effects. It Ilo1es that, in 2007, thc Environincntall{isk Management Authority Levicwcd the use of 1080 and allowed its ongoing usc. Howevei, overa
parks activities also have a significant positive effect o1T cnvironinental wellbeing 11n'ougli protectioiT of significant ecosystei}Ts and restoration of dcgra c
cnviroiTinents

7. Parksplanning

Whatwe do and why7.1

An integrated Parks Network Plants maintained by Greater Wellington to provide a framework to manage regional parks, forCSts and rccreation areas
provides a consolidated Inariageinent regiine for the networl< as a whole, as well as specific manageinent provisions for eacl\ park.

As ITew parks are added to the network an ainendilTclitis madc to the Parks Network Plan. Tills Is donc 11} partnership with the Departinent o onserva'10n,
landowners and tangata whenua, and in close consultation witll the coininunity and other kcy stakcholdcrs.

The Parks Network Plan forms tlie manageincnt plan required by the Reserves Act 1977 for those arcas of land ITeld as rcscrves. Teater c ine, o
included other land, held primarily as water' catchinent areas and forests, to ensure that allland that contributes to thc regiona par s Ile wor Is ' s
consistently and in accordance witlT best practice

We also assess proposals for ICases, licences, easelncnts and othcr developinents that Inay impact on parks against I c provisions o c
Plan. These are assessed ill accordance with thc requirements of the Reservcs Act 1977 and other relcvantlegislation.

What we will deliver7.2

Level of service

Provide an up-to-date policy

Performance

measure

That the Parks

Performance targets

Baseline

Parks Network

20/2/13 20/3/14 20/4/15 2015-22

Adopt Adoptamendment Undertake5yearl ReviewParks___

16,

'This



framework to manage the regional
park network

Specific areas of work

Specific areas of work in nextthree-year period

7.2

Network Plan is
maintained and

updated

--.---^--^-------...------------.^---.----

Amendment to Parks Network Plan to include Barlng Head

Development of Parangarahu Lakes area co-management plan with Iwi and amendment
to Parks Network Plan to update park specific management policies for Parangarahu
Lakes area

Amendment to Parks Network Plan to update Queen Elizabeth Park policies

^-------^-.----.-^

Plan adopted
December 2010

Amendment to Parks Network Plan to include Whitireia

Five-yearly monitoring of Parks Network Plan
^---.-..---^-------^----.--^^.--.--.--

amendments to

the Parks

Netwo!'k Plan on

Baring Head

Parangarahu
Lakes

Queen Elizabeth
Pal'k

-----^---^-------^------^-

^-^-..-^--^------------------

to the Parks
Network Plan on

Whitirea Park

monitoring of Parks
Network Plan

20/2/13

I
------------------

I

Network Plan in
2020

I.

I
-------------

---------.-----

-^--------

20/3/14

----------------------------

-------^-

---------

---------.---
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How we will fund this activity7.3

Parks activities are funded 90% froiTT general rates and 109'0 user charges for organised events, leases, license fces and addcd valuc services. Note: ew
land and infrastructure is loan-funded (SGI\, iced by 1009'0 from general rates).

Emerging issue:the future offarming in regional parks

Farming occurs in parts offour of our regional parks. ' Belmont, Battle Hill, Queen Efizabeth and Baring Head. Farming Is part of the overall
land management approach as It provides an effective method of controlling weeds, reducing file risk and subsi'ofses the cost of managing
the land. In some of our parks (eg, Baring Head) the pastoral landscape is an Important cultural feature, which tells the story of our colonial
heritage and the long history offarming In the area. In Battle Hinthe farming operation is part of a model working farm which can be visited

Farming also has costs and impacts on the environment. Currently, the farming operations In our regional parks are commercial leases,
however, the income from these leases is not sumoientto pay the cost of maintaining the land. Additional funding from rates is require o
install and maintain key assets, such as fences. The commercial nature of the farming operations also means that the public can e
excluded from the land at certain times of the year (eg, lambing) and access can be otherwise resincted. Stock can also impact on the

Greater Wellington is proposing to undertake a review of farming on each of the four regional parks, starting with Queen Iza e an
Baring Head, This will examine the long term viabillty of farming on the parks and potential alternative land management approac es,
including the recommendations of the sustainable land use plans developed for Battle Hill, Belmont, Queen E/Izabeth and Whitireia.

by the public and forms an importantpart of our educational resources.

environment, including water quality, native plants and animals.

There are no additional fundihg requirements forthis work during the three-yearperiod from 2072-2015.

Emerging issue: mitigating the impact of planned improvements to State Highway I on regiona par s

Two major state highway loading projects - the Transmission Gully Motorway and Mackays to Peka Peka upgra e - wi ifec y ' p
three of our regional parks. The roads propose to cross Belmont, Battle Hilland Queen Errzabeth Regional Parks.

Greater Wellington is working with NZ TransportAgency and Department of Conservatioi7 to ensure that the impacts o e propose
' meansas Iantin andthe 10visionofrecreationalaccessways), andt/I^It thereist^PPIopriat^

. ..

---.----------^^-------
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compensation for the loss of the land. Greater Wellington is also looking for opportunities to work with NZ Transport Agency to provide
additionalfacifities of value to the regional park network and its other interests, such as new cycleways.

There are no additional funding requirements for this work during t17e three-yearperiod from 2012-2015.

Managing additionallandas part of Belmont Regional Park

The Horokiwi' Bridleway and entrance to Belmontl'?egi'onal Park from the south-eastis owned by Wellington City Council. As this land
functions as part of Belmont Regional Park, It has been decided the land management responsibilities should be transferred to Greater
Well^^gton under Section 77 of the Local Government Act. Greater Wellington would then manage this land as part of Belmont Regional
Park. This is a similar arrangement to East Hai'bour Regional Park (Northern Forest) where Gi'eater Wellington manages the land on behalf
of Hutt City Council.

As part of the purchase of Waitangirua Farm (which now forms part of Belmont Regional Park) Greater Well^^gton also agreed to manage
some sections of land adjacent to Cannoi7s Creek, Belmont Regional Park which are owned by Pollrua City Council.

Visitor services8.

Whatwedo and why8. ,

Hill FainT Forest Park, BClmont Regional Park, 1<altokc Rcgional Park andGreater Wellington manages fivc regional parks (Quccn ElizabetlT Park, Battle
East Harbour Regional Park) in accordance witlithe provisions of the Rescrves Act.

In addition, it Inariages the Hutt River. Trail, the Wainuioinata RecreatioiT Area, Whitireia Park (in partnership witli Ngati Toa) the Akatara\\Ia an
Pakuratahiforests and the Hutt, Orongorongo and Wainuiomata water collection areas unde^the provisions of the Local GovenTmciT c, s
Regional Water Board Act, and Welling101T City and Suburban Water Supply Act.

t.
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Greater Wellington provides visitor services to these arcas, incltiding the provisioi} of a park ranger service to Inariage the day-to-day operation of each
park. Park rangers proinote security, provide public infonnation, and educate visitors about the natural and cultural features of the parks. We work with
volunteer groups to Inaintain and improve the environment and recreational opportunities

Greater Welling101\ provides a widc range of assets such as tracks, toilets, picnic facilities, camping areas and signage, for recreational purposes. Thcsc are
maintained and replaced in accordance with our asset management plan

Solne land is leased to privatc operators, mainly for grazing, or made available to community groups for' SPCcific recrcational usc, eg, pony clubs, or for
temporary use, eg, fillning. Greater Wellington proCCsses and grants leases, licences and concessions for thcse uses to organisations. Rcvenue from thcsc
activities helps offsetthe cost of ITTanaging the parks

As well as our statutory duty 10 manage our rcservcs and othe^ land held for water supply purposes, Ihc provisioiT of visitor services makes an 11nportant
contribution to the social, cultural and econoinic wellbeing of tlTe region. Recreational activities provide the opportunity for people to appreciate the
outdoor environment and promote healthier lifestyles. They also contribute to economic wellbeing tlTi^ougli coininercial opportunities, SLich as fillning, and
througlitheir contributioiT to overall quality of 11fc

What we will deliver8.2

Level of service

Provide a range offacilities and
recreational opportunities to meet
community expectations

Performance

measure

Percentage of the
regional population
that has visited a

regional park in the
last 12 months

Performance targets

Percentage of regional
park visitors who ai'e
satisfied with park
facilities

Baseline

599^',

(2010/11)

Number of people
attending Greater

20/2/13

949',

(2010/1 I)

>6091,

4730

20/3/14

9291,

>60%

4,900

939",

20/4/15

>60%

,65

5,000

94%

2015-22

>60%

5,100

94%

5,200



8.3

Specific areas of work in nextthree-year period

Specific areas of work

Welling ton events in
regional parks

Review track upgrade and development needs across the parks network to increase
opportunities for families and youth, especially relatively inactive people

Number of volunteer

hours in regional parks

Run the Great Outdoors Summer Events programme and other events in all parks

Process and issue concessions, leases and licences

Develop visitor services at Barlng Head, East Hai'bour Regional Park

(2010/11)

How we will fund this activity8.4

Parks activities are funded 90% from gciieralrates and 10% user charges for organised events, ICases, license foes and added value services. Note: Ncw
Iru}d and infrastiT. ICture is loan-funded (serviced by 1009'0 from gcneral rates).

6,167

(201 011 I)

Maintain or

Increase on

previous year

Maintain or increase

on previous yeai'

Proposed Yeai'

20/2/13

Maintain or increase

on previous year

I

I

I

I

20/3/14

Maintain or increase

on previous year

I

I

I

20/4/15
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I

I
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9. Protecting the environment of regional parks

Whatwe do and why9.1

Greater Wellington protects the significant ecosysteilTs and landscapes within the rcgional parks nctwork by Inariaging use and access and pest control. Wc
also restore degraded environinents througli replanting (often 11T partnership with voluntccr groups). Rcgional parks contribute significantly to the idcntity
of the Wellington rcgion, and conscive important Ilatural areas of biodiversity and ecosystems, such as lowland forests, wetlands and dunes, which arc
hoine to Inariy Tarc plants and animals and contributc to healthy soils and ecosystems. This supports thc achieveIncnt of several objcctivcs of Ihc Regional
Policy StateInGrit including objective 29 "Indigenous ecosystems and habitats with significant biodivcrsity valucs are maintained and Testorcd to a healthy
functioning statc", and objective 17 "The region's outstanding ITatural features, landscapes and significant aincnity landscapcs, arc Identified and their
values protected, Inaintained or eiTITanccd. "

Our regional parks also contain iinportant heritage features whicl} represent the living history of our relationships with the land, for botli pakeha and Maori.
These arc special and ITrcplaceable parts of our Identity. Greater' WellingtoIT protCcts thcse featurcs through ntanaging use and access, provi CS
interpretatioiT for visitors, prepares long telm manageinent plans and, where appropriate, seeks to reusc these features.

What we will deliver9.2

: I

Level of service

Work with the regional community to
protect and restore the
environmental values within the

regional parks network

Performance

measure

Total number of active
environmental

restoration sites within

regional parks network
(excluding high value
biodiversity sites)

Performance targets

Baseline

No baseline

currently exists

20/2/13

Establish

objectives and
criteria for
environmental
I'eStoration Sites

Continue

management of
current sites

20/3/14

Assess current sites

against objectives
and criteria

Identify and
prioritise new
restoi'ation sites

Confirm

environmental
restoration sites

-..----------------^

20/4/15

Active management
of environmental
restoration sites

,67

2015-22

Continued active

management of
environmental
restoration sites



9.2

Specific areas of work in nextthree-year period

Specific areas of work

An engineerlng assessment of the bunkers in Belmont Regional Park will be undertaken as
part of planning for their protection

Replanting will continue In identified environmental restoration sites across the parks network
(excluding high value biodiversity sites)

Fencing and stream restoi'ation at Whareroa Stream (Queen Elizabeth), Korokoro Stream
(Belmont) and Speedy's Stream (Belmont)

The management plan for Baring Head will identify significant heritage features and theirfuttire
management approach

A monitorlng regime for heritage features will be established

Establishing a heritage precinct in Queen Elizabeth Pal'k

How we will fund this activity9.5

Parks activities are funded 909'0 1101tT gcncral rates aiTd 10% user charges for organised cvents, Ieascs, license fces and addc(I valuc serviccs. Notc: New
land and infrastructure is loan-funded (serviced by 1009d froiTi gcneral rates).

10. Financials

Proposed year

20/2/13

I

I

20/3/14

I

I

I

I

20/4/15

I

I

I

I
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PART<S

Ten-yearfinancialforecast

This gritplT places the prospective funding
Impact statement for the Ilext wit in the
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Part 4 - Investments

Overview

Greater Wellington has a significant portfolio of investments, comprising

. Liquid financial deposits

. Administrative properties (eg, depots)

. Forestry and business units

. Equity investments in the WRC }101dings Group (including CentrePort Ltd)

. Railrolling stock

Greater Wellington's approacli in managing Investincnts Is to balance risk againstinaximising rcturns. We rccognise that as a responsiblc public authority, Investincnts
should be held forthe long term bcncfit of the community, willI any risk being managed appropriateIy. We also rccognise that!owerrisk gcnerally means lowcrrcturns

From a risk Inariagemcnt point of vicw, Greater Wellington is well aware that investment rctuitis 10 the Talc 11nc arc cxposeclto the succcss or otherwisc of two nTain
investments - the WRC }101dings Group (including CentrePort Ltd) and our liquid financial dcposits

InvestInGrits offsetthe needs for rates revenue. Regional rates would need to be 8% Ingher withoutthe rcvcnuc from Greater Wellington's investnicnts

I toast*, y trial1:1;$!*, nom
Greater Wellington's treasury management is carried out centrally to maximise our ability to negotiate witlT financial institutions

We then on-lend thesc funds to activities that rcquirc debt finance. This allows the true cost of debt funding to be reflected in the appropriate areas
surplus Is used to offset regional ratcs

;..*<:a; Govern;front Finial, 19 .Agency
Greater Wellington is a founding shareholdc^ in the Local Goveriunent Funding Agency (LGFA). The I, GFA was established by statute iiT DCccmber
2011 and Greater Wellington has subscribed to $2 million shares in the LGFA. The LGFA has been set up to assist local authorities to access wholesale
debt at better rates than they could expect o11 their owlT. Greater Welling101T will source tenn dcbt requirements froin the LGFA and anticipates we will
receive an annual dividend o1T our 11Tvcstincnt once the LGFA becomes fully established. As palt of the arrangement Greatcr Wellington has guaranteed
the debt obligations of the LGFA along with the other shareliolders of the LGFA 111 proportion to its Ievcl of rates rcvenuc. Greater' Wellington believes
thc risk of this guarantce bcing called o111s extreinely low, given the internal liquidity arrangcincnts of the LGFA, thc lending covenants of the LGFA and

,72
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the charge ovcr rates tlTe LGFA 11as ttom councils.

i. ~1<;*id tmav:cia; *;::!boatt*;
Greater WellingtoIT ITolds $33 Inillion in liquid final}cial deposits as a result of selling ou^ intcrcst 11T CentrePort Ltd to onc of its wholly-owned
subsidiaries, Port InvestInGrits. Greater Wellington regularly revicws the rationale for holding thcsc liquid financial deposits, taking Into account thc
general provisions of our Treasury Management Policy, Including Greater Wellington's attiltide to risk and creditworthy countcipartics.

,*, trimistr*it VC :::'*;>\}fire. *
Our interests in the Upper Hutt anTd Mabey Road depots and the Masterton office building arc grouped to foinT an InvestInGrit category, Administrative
Properties. Pringle House is a wholly-owned Council-Controlled Trading Organisation, whicli currently owns the Regional Council Centrc at 142
Wakcfield Street, Wellington.

Earthquake strengthening of Regional Council Centre building

Following the Canterbury earthquakes a check was made of the expected performance of the Regional Council Centre (RCC) building in
Wakefield Streetin Well^^gton City In a n7aj'or earthquake. The initial report received in June 20/11ndrcated t17atthe build^^g was designed to
the earthquake codes of the time (7980s) but^^ is not up to the standard of t17e current building code, having an overall performance just
above the 33% levelofthe current code

Further data was obtained and this confirmed that the material at the level of the foundation piles is satisfactory to supportthe mass o e
building, however, there is some less dense material beneath the floor slab that requires reined^^I work.

based on the best advice received atthi^Overall, the RCC building is not expected to be classified as an earthquake-prone building and,
point, iris not considered appropriate to immediately vacate the building.

However, significant upgradihg work is likely to be required to bring the building up to or above 67fo of the code for an Importance eve
structure. This means that after a Well^^gton fault movement type eventthe build^^g would be standihg but may not be avai'a e as a
workplace.

Undertaking this remedial work Is likely to cause significant disruption to the business of Greater Wellington, andt may be_neqq^sao, fo{__

.,*
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Greater Wellington to move premises temporarily or permanently (including selling the building). Further Investigation Is underway to detail
and costthe necessary work. A decision can then be made on the most appropriate option.

In addition to investigating the build^^g Itself we have initiated a conversation with Wellington City Council to explore opportunities for co-
locating as a potential future option

The add^^^^na/funding required to upgrade the building or to provide for alternative accommodation Is not accurately known, butts expected
to cost mill^^ns of dollars. We have included a 171aceho/der' amount of $70 million of capital expenditure In t/Ie 20/2/13 and 2073/74 financial
years, Once the actual costis better Linderstood the budget will be adjusted

i~~*re:Sit y nit<; in. !*:;1063 *nit*
Greater Wellingtoll and our predeccssor organisations ITave been involved in forestry for many ycars, punTarily for soil conservation and water quality
purposes

Greater Wellington currently holds 6,000ha of plantatioil and soil conservation rescrvc forests of which approximately 4,000ha are in the westciTT or
metropolitaiT part of the region, with the reinaining 2,000ha in Wairarapa

Our overallinvestinent policy witlT regard to forestry Is to maxinTise long tenn TeturiTs while nlecting soil conservation, water cjuality and recreational
needs. This policy assuines that harvesting will be o11 a sustainable yield basis and maintained without any delnand on regional rates

Civic Assurance and Airtel Ltd

Greater Wellington has minor equity interests in Civic Assurance and Airtel Ltd. These investments arc owned directly by Greater Wellington rathe^ than
via the WRC }101dings Group

Grow Wellington
Grow Welling101T Ltd is a Council Controlled OrganisatioiT that is 100% owned by Greater Wellington. It acts as an economic devclopment agcncy to
jinpleinentthe Wellington Regional Strategy. It ITas a subsidiary company, Creative HQ, whicliis aiT incubator to support growing companies. See Section
5 of the Plan for more details on the company and tlTe proposal to contiiTue the WellingtoIT Regional Strategy activity

Westpac Stadium

Thc Westpac Stadiuin is a regional facility which providcs a high-quality, multi-PUTposc venuc for' sporting and cultural cvents
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Greater Wellingtoll provided a $25 million loan to thc Westpac Regional StadiuiiT T'rust to plan and build the stadium. It is the Trust's principle fundcr.
Greater Wellington scrvices and TCPays this 10aiT througlT a targeted stadium rate

Greater Welling101T appoints one of its Councillors to the Westpac Stadium Trust anti jointly with thc WcllingtoiT City Council appoints othc^ trustees.
Greater Wcllington also monitors thc Trust's perfonnance againstits statement of intent.

Selling offorestry cutting rights

Greater Well^^gton has 3,695ha of plantation forestry between the Upper Hutt area and Kapiti Coast, and I, 755ha offorestry in southwest
Warfarepa on land set aside for erosion conservation purposes. Up to approximately 80,000 tonnes a year are harvested 11'0m the Well^^gton
forests and approximately 15,000 tonnes a yeai' from the Waifarapa forests. These logs are suppfied to local sawmills and a significant
quantity is exported.

In the Wellington area, the forests 17ave been established in potential future water catchment area that are curiently used for recreational
activities. In Waifarapa, the land Is more remote and there is very little recreational activity.

In order to establ^^h and operate the forests, over the years Greater Well^^gtoi7 has taken on substantial debt (currently around $297
million).

Term Plan proposes that cutting rights to these forests be sold for two cuthng cycles (60 years). This should enable the Gun'entThis Long
paid back. Any sale of cutting rights would ensure protection of ongoing recreational activities and preservatibn o u ure wa edebt to be

opportunities. The land would remain in the ownership of Greater Well^^gton.catchment

There are no additional funding requirements for this work during the three-yearperiod from 2072-2075.

Selling land that is surplus to requirements

I
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Two areas of land have been identified as surplus to Greater Wellington's requirements;

7) The Mangaroa area (146ha) is between the Mangaroa Valley and the Mt Cfrmi'e ridge/me to the east of the Upper Hutt urban area.
Currently, the lower slopes are used for plantation forestry and the upper steeper slopes are regeneratihg native bush.

2) The Maungakotukutuku area (787ha)lies to the east ofRaumation the Kapiti Coast. The land is predominantlyplantation forestry with
some native bush.

This Long Term Plan proposes to senthis land. At currentland values, It^^ expected that bot/I parcels of land would return approximately $3
million in total.

There are no additional fundihg requirements for this work during the three-yearperi'od from 2072-2075.

- -

Deferral of new Masterton office

Greater Wellington's 70-Year Plan 2009-79 included build^^g a new office In Chapelstreet, Masterton, to replace our ageing pren7i'ses in
Masterton. In light of the review of local government structure underway in Waifarapa and the debate aboutthe structure of/oca/government
In the wider region we have decided to defer plans for a new Masterton ohioe. We are also beginning discussion with other councils on the
potential opportunities for co-IOCatihg with them as each counciladdresses seismic strengthening issues associated with their buildings. We
will re-assess this decision ovei'the nextthree years as appropriate

.\ . . ...
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WRC Holdings Group

Grcater WellingtoIT}Tas established Ihc following cquity investIn Grits 11T the WRC 1101dings Group

Greater

Wellington
Transport

Ltd

1009'"

(.;; *.*\\ r

V;*11:11:11;:it

Greater

Wellington

Infrastructure

Ltd

1009'.

!<,:4.1*ill;;

{:\1:1:1, i;

\!\,! *! .

I Council-Controlled Trading Organisation in accordance witlithe Local Government Act 2002
2 Commercial Port Company pursuant to the Port Companies Act 1988 and not a Council-Controlled Organisation In
accordance with the Local Government Act 2002

3 Council-Controlled Organisation in accordance with the Local Government Act 2002
Note: Greater Welling ton Transport and Infrastructure Ltd are dormant companies. Grow Welling ton and Creative HQ
activities are included in Regional Leadership. refer to pager XX

WRC Holdings Ltd and Port Investments Ltd are, in essence InVCstinentliolding coinpanies. 'Ihc main operating coinpanics 1/1thc OroLip are CGntrc o1

1,1<1;!\,\; I. ;*'

Greater

Welling to

100

V.

n

Rail Ltd

10

09'.

Pringle
House

Ltd

100%

Investme

nts

Po

It

Ltd

Grow

Wellington Ltd

76.99',

CentrePort

Ltd

CREATIVE HQ

Ltd

1009'
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Ltd, Greater Wellington Rail Limited and Pringle House I, td. Eacli year WRC Holdings Ltd provides to Greate^ Wellington, as 100fo s are o er, a
Statement of Intent forthe WRC Holdings Group

The WRC Holdings Group structure was sct up forthe following reasonsthat arc still applicable

. Appropriate separation of Inariagement and governance

. Imposing coininercial discipline on the Group's activities to produce aiT appropriate return by cnsuring appropriatc debt/equity funding and requiring a
commercial rate of return whcre appropriate

. Separating Greater Wcllington's investIncnt and coininercial assets from Its public good assets

. Mirinnise the risk of owning coininercial asscts suclT as railrolling stock

The WRC I{oldings Group is Greater Wellington's prime investment vehicle and the main mechanism by which it will own and Inariage any additional
equity investInGrits should they be acquired in tlic future. Periodically, Greater Wellington reviews thc structure to detcnnine if it is still all appropriatc
vehide for holding its investments

The primary objectives of WRC 1101dings Ltd are to support Greater Wellington's strategic vision anti operate successlxil, sustainablc and responsiblc
businesses, nTanagc its assets prudently and where appropriate, provide a coininercial return. It has adopted politics that prudently nlariage risks an
protectthe Investment

WRC Holdings financial perforinance targets are

WRC Holdings Limited

Dividend distribution $000s

Dividend distribution %

Return on equiv

Return on assets2

20/2/13

2,699

100%

4 . 59^',

20/3/14

4.3%

2,528

100%

3 . 5 9",

20/4/15

7.2%

,78

2,248

100%

2.9%

6,891,



I Based on net surplus before tax divided by average equity, but excluding revaluation gains and losses
2 Based on earnings before Interest and tax divided by average assets

j**, *a it ,*i':*t> \.*it's iai*;' I!'!* \..,:\};;;.;

Financial

Net profiV(deficit)

before tax

Net prow(deficit)

after taxi

Earnings before interest,

tax and depreciation

Return on total assets2

Return on

shareholders' funds3

Stakeholders equity

in total assets

20/2/13

Dividends4

$ I 5.2 million

$122 million

20/3/14

$519 rillllion

3.4%

$99 million

2.4%

$84 million

55.1%

$502 million

20/4/15

$27 million

2.6%

$9.2 million

1.4%

$79 million

55.1%

$533 million

$26 million

,79

2.6%

1.2%

55.6%

$24 million
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I Net profit after lax. but before deduction of minorlty interest
2 Earnings before interest and tax as a percentage of average total assets
3 Net profit after tax (and after deduction of minority interest) as a percentage of average shareholder equity (excluding minority Interest
4 Dividends (Interim and final) paid or payable to the shareholder

Directors ofWRC Holdings and its subsidiaries (excluding CentrePort Ltd) arc
. PeterBladcs

. Peter Glensor

. MegaitMCKenna

. PrueLamason(Chair)

. FraiTWilde(Deputy Chair)

. NigelWilson

Pringle House Ltd
Pringle House owns and operates the Regional Council Centre at 142-146 Wakcficld Strcct, Welling10n. The building is leased out on commercial terms to
Greater Wellington and Chartis. 'The Inariageinent of the building is undertaken by Greatcr Wellington's property consultants, Jigsaw Property Ltd

The building consists of 6,545 square metres over ninc floors with 88 9'0 bcing ICascd to Greatcr Wcllingtoii and with the balance being partially vacant
and the restleased to Chartis

The main activities ofPringle House Limited are
. Maintain a regularinaintenance programme
. Ensure the Regional Council Centre is insured at competitive rates
. Ensure the Regional Council Centre meets the requireinents ofthc Building Act
. Ensure the Regional Council Centre providcs a rental at coinpetitive market ratcs with residual Incoine after expcnses paid as a divi en to t e

shareholder

. Ensure Prtngle House Ltd operates 11T an criergy efficientinanner

Its financial perfoiTnance targets are

Pringle House Limited 20/2/13 20/3/14
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Dividend distribution $000s

Dividend distribution V,

Return on equiv

Return on assets2

I Based on net surplus before tax divided by average equity, but excluding revaluation gains and losses
2 Based on earnings before interest and tax divided by average assets

Greater Wellington Rail Ltd
Greater Wellington Rail Ltd owns Grcater Wellington's investInGrits in rail rolling stock, whicliincludcs thc following

. 18 SWCan'lages

. 6SECarriages

. IAG Luggagevan

. I 2 Car DM 216 English Elcctric unit

. 44 Ganz Mavag units coicsc are Inade up of2 or 3 car sets)

. 35 English Electric units (CUITcntly being phased out of SGIvice)

. 48 Matangiunits, once production coinplctcd

11T 2008 a contract was entered into with Rotein Mitsui for thc SLIPply of 48 Matailgi clcctric multiple units (EMUS). The units arc being delivered in
progressiveIy with the final units duc in InId 2012

184

I 0091,

9 . 79',

6.2%

203

1009^',

6.4%

4.7%

202

1009^',

5.19',

3.9%

\

18,



In June 2011 Greater Wellingtoll Rail Ltd acquired railinfrastructure assets from Kiwirailincluding 48 railway stations (cxcluding Wellington Railway
Station) aiTd various overbridges and underpasses supporting the network

Greater Wellington will be transfer'ring to Greater WellingtoIT Rail Ltd two railway stations (Water100 and Petone) and various station jinprovements and
other ancillary rail related assets at the Grid of the 2011/12 financial year

Greater Wellington Rail Ltd will be responsible for all aspects of asset management, with the majority of activitics carried out by Greater Wellington staff,
supported by a management contract

Greater Wellington is proposing to SPCnd in the vicinity of $80 million ova' the next four ycars to upgradc and rcfurbish the Ganz Mavag tinits. The
English Electric units will bc retired. Thc final decision on reftirbishing thc Ganz Mavag units Is yet to bc Inadc

Greater Wellington Rail Ltd's financial perfoiTnance targcts are

Greater Wellington

Rail Limited

Dividend distribution $000s

Dividend distribution 9",

Return on equity I

Return on assets2

I Based on net surplus before tax divided by average equity. but excluding revaluation gains and losses
2 Based on earnings before Interest and tax divided by average assets

Port Investments Ltd

20/2/13 20/3/14

(0.90V, )

(0.68V. )

20/4/15

(0.76%)

(0.58^',)

,82

( I .07^',)

(0.829',)



Port InVCstinents Ltd is an investInGrit vehiclc that owns 76,990 of CGntrePort Ltd. The other shareholder of the company is MWRC Holdings Ltd: 4,314,
owned by HOTizions Rcgional Council

The major activities of CcntrePort arc
. Port inf^astructure (land, wharves, buildings, equipineiTt, utilities)
. Shipping and logisticalscrviccs (pilotage, towagc, berthage)
. Operational service (cargo handling, warchousing, facilities management, property management, sccurity, cinergcncy services)
. littegrated logistics solutions (networks, coininunications, partnerships)
. Property services (developincnt, leasing Inariagement)
. Joint ventures (coldstore, container repair, cleaning, packing, unpacking and storage)

Port Investments Limited

Dividend distribution $000s

Dividend distribution V,

Return on equity I

Return on assets2

I Based on net surplus before tax divided by average equity. but excluding revaluation gains and losses. Based on earnings before Interest and lax divided by average asset
2 Bascd on earnings bcforc interest and tax divided by average assets

20/2/13

2,723

100.0%

20/3/14

115.4V,

9 . 3 9",

2,538

100.0%

I 07.69',

20/4/15

9.3%

2398

,83

100.0%

101.6%

9.4%



The perfonnance of CentrePortis Inonitored througlTthc board of Poit InvestmeITts Ltd

Its financial perfonnance targets setiiT 2011/12 are as follows, with the updated financial infonnation available In final versioil of this approved Long Tenri
Plan

Portot'thin*ct: tars*ts

Financial

Net profit

Net profit

Return on total assetsl

Return on shareholders' funds2

before tax

Dividends distribution as

a percentage of NPAT

after tax

Dividend3

Interest cover ratio4

Gearlng ratio5

I Net profit before interest and tax as a percentage of average total assets
2 Net profit after tax as a percentage of average shareholders' funds
3 Fortorecasting purposes the base of 40% (rounded to the nearest $100k) has been used for out-yearrepor!Ing
4 The company has set medium and long-term financial pertormance and financial health targets. Earnings before Interest, tax and deprecalion. divided by Interest expense
5 Total liabilities divided by total assets

2011/12

$153 million

$112 million

8.1%

7.9%

20/2/13

40%-607,

$154 million

$45 million

$113 million

3.5

389',

8.1%

20/3/14

7.7%

$165 million

40%-60%

$121 million

$45 million

3.6

8.1%

399",

8.0%

,84

40%-609^',

$48 million

4. I

39%



The target for Tetuin on sharelToldcrs' funds is to bc benchmarkcd against coinparable Ncw Zealand ports

The dircctors of Centreport Ltd arc
. DavidBenham

. RichardJanes

. MalcolinJohnson

. WarrenLarsen(Chair)

. JohilMonaghan

. MarkPetersen

Manageinent of tenancy risk Ineans that cach single property investITTent 11as coininittcd rental incoinc (via exccutecllcase contracts) that is sufficicnt to
meet forecast interCSt costs o11 (1) the cost of the sitc development related to the developinent and (Ii) tlic cost of the construction ofthc dcvclopinent AND
the vacantiTetlettablc area of the development Is ITo greater than 25%
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FINANCIAL INFORMATION

INVESTMENTS

PROSPECTIVE INCOME INFORMATION

FOR THE YEAR ENDING 30 JUNE

NET CONTRIBUTION

To GENERAL RATES FROM

INDIVIDUAL INVESTMENTS

Liquid tiliancial decosils

WRC Holdings

Treasury management

Forestry

01her In He SImenls and Property

20/2/13

Plan

Plan

sunOS

Regional Stadium

Total contribution to gencral rate.

20/3/14

Plan

Plan

$000,

a

20/4/15

Plan

Plan

SunOS

I 495

a 490

5670

6

20/5/16

Plan

Plan

son's

7

20/6/17

Plait

Plan

son's

I 681

3365

5,249

I2,

20/7/18

Plan

Plan

son's

I 845

3 925

4 812

10,780

221

9

201,119

Plan

Plan

5000,

2 002

A 754

4156

10,522

1841

10

20/9/20

Plan

Plan

Son's

2 002

4 511

5458

I0,498

(485)

For mole Infoimalron on the revenue and financing mechanisms applicable to Inveslimenls. please leieiID Ihe 'Revenue and Financing Polq' in ille Ihis 10-Yea, Plan 2012-22

Allligures on this page exclude CST
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11

202,121

Plait

Plan

$000,

2,239

5 535

2123

10,427

(576)

12

2021/22

Plan

Plan

$000,

2160

5 668

4561

11,401

14/01

13
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5 978

2 857

9,427
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It
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6 323

I 089

1,921

1469'

2317

6 741

1,667

10,605

(462)

9,267

(449)
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Investtrients

Ten-yearnnancialforecast

This griph PMces tlle prospective Income
statement for the next }. Gilt in tl}c conicxt of
the Ien-year planning ITorizoit
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due to tlTe Impact of the forecast changtng
Interest rates o11 total exterilal debt
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Part 5 - Financial information
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Significantforecasting assumptions and risks

A number of significant assumptions about underlying fliturc conditions and events havc beciT Inadc 11T the pTcparation of thc financial forecasts 111 this
Long Telm Plan. This section outlines thosc assuiTiptions whicli havc a material jinpact on thc forCGasts and which are coiniTion across all of our activities,
or inakc a material differcncc to Greater Wellington's overall forecast financial position. The assumptions arc reasonably cxpccted hascd o11 tltc
infonnation availablc at the tiiTic the Long Tcrin PIaiT was prepared

Assuinptions specific to particular groups of activities are stated 11T the chaptcr relating to that group of activities. Assumptions concerning the useful life of
significant assets and sources offunds for' ^GPlacing significant assets are included in t}Tc statement of significant accounting policies o1T pagc x

Nori-financial assumptions

Regional population

Assuinption: Thc regional population will continue to grow at the ITTcdiuin growth rate as forccast by Statistics New Zcaland and will rcach approximately
519,900 persons by 2021, an annual avcragc increasc of 0.6%

Risk: The regional population grows significantly faster'than anticipated, requiring infrastructure projects to be brought forward to incct demand. There is
also a risk that 111e regional populatioiT grows significantly slowe^ thail anticipated. Thc consequenccs of this risk are that economic growth will also bc
slower than anticipated and that the costs of planncd servicc levelincreascs bccomc less affordablc

Level of uncertainty:low
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Legislative changes

Assumption: There will be ITO Inajor clTanges to key legislation affecting Greater Wellington's activities

Risk: There are major changes to key legislation making Greater Wellington subject to new requircincnts or responsibilities that require funding beyond
what is forecast iiT the Long Telm Plan. Legislative changes have been proposed ill a number' of specific areas relevant to our business, including the
Resource Manageinent Act and Land Transport Manageinent Act. Thc potential 11npact of these changes Is discussed in the Tclcvant activities chapters

Level of uncertainty: medium

Emergency events

Assumption: There will be no nTajor emergency events

Risk: There is a major Ginergency event. The Wellington region is vulnerable to a rangc of natural and Inari-madc 11azards, such as earthquakes and floods,
which could disrupt "business as usual". Greater Wellington makes contingencies for 61nergency events. 'The likelihood of an Gincrgcncy event of a scale
and impact beyond what Greater WellingtoIT has planncd for occurring during the life of this Long Tenll PIaiTis low

Level of uncertainty: medium

Treaty of Waitangi settlements

Assuinption: The settleinent of Treaty of Waitangi clanits will not significantly affect Greatcr Wcllington's goveinance an'angements, functions or a lity
to undertake our activities

Risk: Treaty of Waitangi claims at regional or national levelresultiiT changes of land ownership or management of land and/or natura resources witiiii Tc
region that affects our ability to undertake our activities as planned. The Port NIColsoii Blocl< Settlement 'TrustlTas concludcd their Treaty negotiations an
others in thc region are at a fairly advanced stage so the risk of unexpected changes is low

Level of uncertainty:low
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Greater Wellington offices

Assuinption:'The cost of Gaithquakc strcngthening Greater Wellington's Wakefield Strcct building is $10 In11/10n

Risk: Greater Wellington's Wakefield Strcet building does require earthquake strengthcning. Initial seismic assessments indicate that the Wakeficld Street
building requires significant upgrading in order to ITTcet 679'0 of the code for aiT 11nportaiice Lcve1 2 building. Moving to altcinative accoininodation Inay be
necessary. A full seisinic assessment is currently bcing uiTdertaken. The range of future options will be considered once the full assessinentis coinplcted.

Level of LUTcertaiiTty: ITigh

Potential 11npacts of the uncertainty: Thc potential impacts can ITot be quantificd untilthe full seisinic asscssment is completed. From initial asscssinent,
upgi'adjng the building to 679'0 oftlTe Codc for ai\ 11nportancc Levc1 2 building could havc costs of around $10 Inillion

Financial assumptions

Inflation

Assumption: The Councillias assuincd moderatc Inflation ova'the period of this Long Tcnn Plan. We use the cost adjustors provi c y usincss .
Economic ResearclT Ltd (BERL) which arc calculatcd SPCcifically for local authorities. BERL adjustors arc used by the Inajority of local authorities. 'Tese
indiccs allow for the Emissions Trading Scheine and ChristchurclT cartliquake recovcry

Staff

All other expenditure

20/3/14

2.40%

3.20%

20/4/15

2.40%

3.20%

20/5/16

2.60%

3.40%

20/6/17

2,609".

3,509^^',

20/7/18

2.40%

3.40%

,92

20/8/19

2.30%

3.30%

20/9/20

2,609",

3.30%

2020/21

2.70%

3.60%

202,122

2.70%

3.50%



Risk: There is a reasonable ainount of uncertainty in these numbcrs. Ifthc level of Inflation has becil underCStimatcd, costs and rates revenue will increase
For exainple, ifstaffcosts in 20/3/14 rose by 3.49'0 (instead of 2.4%) - this would resultin additional staffcosts of $374,000. If()ther costs rose by 4.2 fo
(instead of 3296) this would affect operating expenditure by SI. 6 Innlion. Increases ill activity costs may result in a review of their effectiveness. All
projects are reviewed annually during the Annual Plan process which Injinmises the impact of Inflation

20/7/1820/6/1720/5/1620/4/1520/3/14($in)
41.729.743.834.025.1Capital expenditure
296.7285.3296.8280.5257.6Operating expenditure
42.241.240.439.4Staff costs 38.4

39.729.521.1Inflationary allowance 12.55.9

Level of uncertainty: mediuin

Interest rates

Assumption: The Council has used a coinposite forecast based on the Reserve Bank of Ncw Zcaland (RBNZ) 90 day bank bill rate forecast and the
implied Inarket based 90 day foiward rates for its floating interest rate projections. 'Ihc fixed interest rate is based o1T the cxisting pay fixcd intcrest ratc
swaps in place. Added to botli of these is the Inarket datennined creditinargiiT to borrow funds. 'I'his has been budgeted at Iyo

Interest rate base rate

assumptions

90 Day bill rate

Fixed rate

Internal interest rate

Risk: There is a risk tlTat the creditinargin may increase and that floating rates Inay rise around the assunTcd composite tract. A I 1111ncrease In In eres
rates above budgeted ICvcls, assuming expenditure is ill accordance witli Long Tenri Plan, is around $11nillion for'the 20/2/13 year.

Level of uncertainty:Inedium

20/2/13

4,009^',

5.49^',

7.0%

20/3/14

3.75%

5.47,

20/4/15

20/8/19

73.2

301.5

43.2

53.4

7.0%

4,259^',

5.59",

20/5/16

20/9/20

76.1

317.8

44.4

65.1

7.0%

4.75%

5.3%

20/6/17

2020/21

32.3

330.6

45.6

66.4

7.5%

5,259",

5.7%

20/7/18

202,122

19.6

336.6

46.8

72.2

7.59",

5.5%

5.7%

7.5%

20/8/19

6.09'.

5.8V,

8.0%

20/9/20

,93

5.75%

2020/21

7,759",

6.0%

2021/22

6.25%

8.0% 8.25%



Insurance

Assumption: The budgeted insurance premiuiiTs are in line with the actual premiLims struck

Risk: Insurance ratcs arc volatile and Inoving ill ail LIPward patli. The biggest risk is around the Material Dainage & Business Interruption preinium. A
revicw of insurance and risk around loss in Tclation to property has been undertaken. This will sce CTCater Wcllingtoil retaining Inore lisk, ITowever, this
should be ainelioratcd via lower or stabilised premiums

Level of uncertainty:Inedium

Transport funding from central government

Assuinption: Funding assistaiTce will be provided by Crown agencies, primarily thc NZ TraiTsport Agcncy, atthc following ICvels (percentage of cost)

Operation funding assistance rates

Rail services

Bus and ferry services

Total Mobility

Infrastructure maintenance and DPCrations

Studies and strategies

Nctwork and assetinanageinent(road safety)

50-60%

50%

609",

50-60%

5791,

57%
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Community programme

Improvement pro^Cts funding assistance rates

Realtime infonnation systcm

Electronic/integrated ticketing

Rail projects

Risk: The funding currently provided by NZTA towards regional transport activities is reduced further or discontinucd as a result of the review of
financial assistance rates. NZTA have indicated that financial assistanCG rates are unlikely to change over the firstthree years of Ihc Long TelTn Plan

Level of uncertainty:Inedium

Fuel prices

Assuinption: Greater Wellington has entered into a ITUmber of bus contracts to supply public transport services. Included 11T these contracts are costindices
requiring Greater Wellingtoll to adjust payments, depending o11the movement of the indiccs. The indices arc calculated on a number offactors, including
the New Zealand dollar prtce for diesel, staffcosts, etc. For 20/2/13 tlie cost of oilis assuined to be Us $100 per barrel(WTls) and the NZ/Us cxchange
rate is assumed to be $0.75. For subsequent years the indices increase at the level of inflation

4791,

Risk: The eXchange rate and/or oil price are ITigher or lower, affecting the cost of OUT bus contracts

Level of uncertainty: high

80%

50%

50-90%

Potential 11npacts of uncertainty: An increase 11T the pricc of oil of Us $10 per barrel would require ai\ increase 11T rates of $0.25 Inillion, while a 10 cent fall
iil the value of the New Zealand dollar compared to the Us dollar would require an increase in Talcs of $04 million

Emissions Trading Scheme

Assumption: Greater Wellington has assuincd that its application to be awarded emissions credits for its Prc-1990 forests will be successful. Greater
Wellington Inay sellthc credits at a future date but no sales ITave been assumed in this Long Tcnn Plan
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Risk: If credits are sold and a Iai}d usc changc is rcquired credits would have to bc repurchascd o11thc open Inarket creating the potcntial for a financial loss
arthattimc

I, evel of uncertainty: low

Balance budgetrequirement

The Council has resolved under Section 100 (2) of the Local Governincnt Act 2002 notto balancc its opcrating budgetin 20/2/13. The rcasons for this are

. The dcficit has arisei\ from the accounting treatineiTt for tlIe PUTcliase and fi. Inding of capital assets SUGl\ as passenger' rail rolling stock and station
upgrades that will be owncd by tile Greater Wcllingtoi\ subsidiary Grcater WcllingtoiT Rail Liinited

. The Crown's full share of the costs for thc Greater Wellington's rail rolling stock and statioiT upgrades Is granted out dircctly to Greater. Wellington
Rail Liinited as the upgradc is undertaken, whereas tlie Crown's revenue Is only reccived as thc debt repayinent aiTd finance costs arc Incurred

Therefore, iiT the first year. of the Long I'ciTTT Plan wheiT grants are paid out to Grcatcr Wellington Rail Limited for the upgrade of Ihc Ganz Mavag
trains the funding shortfallis met by debt. In future years thc revenue for debt repayinents CTeatcs opcrational SUIT, juses as tlTere Is no grant cxpen iture
relating to that incoinc, just debt repayincnt and financc costs

. Greatcr WellingtoIT is of the opinion that it is appropriatc to dcbt fund tliis cxpendiiure as it relatcs to the Improvcincnt of the public transport assc s
owned by Greater Wellington's subsidiary and it is not equitablc to recovcr these costs 11niiTediately from current ratepayers

.
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Statement of significant accounting policies

I Reporting entity

Greater Wellington is a regional local authority governed by the Local Governinent Act 2002. It ITas not presented group prospective financial statements
because it believes that the parent prospective financial statements are more relevantto users

The Inaii} pulpose of prospective financial stateInGrits 11T the 10-Year Piai\ is to provide users witli infonnation about thc core scTviccs that Grcatcr
WellingtoIT intends to provide ratepayers, the cxpected cost of those services and, as a consequcnce, how Inuch Greater Wcllington requires by way of rates
to fund the intended levels of service. 'The level of rates funding required is not affccted by subsidiarics, except to the extent that Greatcr Wellington
obtains distributions from, or further invests in, those subsidiaries. Such effccts are included in the prospective financial stateIncnts presented

For the pulposes offmaiTcial reporting, Greater Wellington and its subsidiaries are designated as public benefit entities

The subsidiary companies coinprise WRC Holdings, Pringle House Ltd, Port Investments Ltd, whiclT owns 76.99'0 of CentrePort Ltd, Greater Wellington
Rail Ltd, Greater Wellington Transpoit Ltd, Greater Wellington Infrastructure Ltd and Grow Wellington Ltd whicli owns 1009"0 of Creative HQ Ltd

2 Statement of compliance

The prospective financial stateInGrits of Greater WellingtoIT nave beeiT prepared 111 accordancc witlT the 1.0cal Government Act 2002, which includes thc
requirement to comply witliNew Zealand generally accepted accounting practice (NZ GAAP). The statements comply with ERS 42 Prospective Financial
Statements, NZ IFRS and other applicable financial reporting standards, as appropriate for public benefit entities. The financial statements use opening
balances from the period ending 30/06/2011. Estimates have beeiT restated accordingly ifrequired

The preparation offinaricialstatemcnts in coinpliance wit}I NZ GAAP requires Inariagemcnt to make judgeincnts, estimates and assumptions that affectthc
application of pollcics and pro^Cted amounts of asscts and nabilitics, Income and expcnses. The CStinTates and associated assumptions are bascd on
historical experience and various other factors that are believed to be reasonable under'the circumstances. These results fonn the basis of judgements on
carrying valucs of assets aiTd liabilities tliat ai. e ITot readily apparcnt from other sources. Actual results may diffe^ from these estimates

3 Accounting policies

Basis of preparation

,97



The prospectivc financial statcincnts are presented in New Zealand dollars, rounded to the ITcarest thousand, and have been prcpared o1\ an ITistorical cost
basis, except for investment propeltics, forCStry assets, dcrivative financial instruments and certaii\ infrastructural assets, which ITave been measured at fair
value

The accounting policies set out below nave bcen applicd consistently to all periods presentcd in thesc prospcctivc final}cial stateInGrits

Revenue recognition
Revenue is recognised when billed or earlTed o1T aiT accrual basis

Rates and levies

Rates and levies arc a statutory annual cllarge and arc rccognised in the year thc assessments arc issued

Government grants and subsidies
Greater WellingtoIT receives governinent grants froin NZ Transport Agency, which subsidiscs palt of Grcater Wcllington's costs 11T the provision of public
transport subsidies to extenial transport operators and for' capital PUTcliascs of Tall rolling stock, rail stations and associatcd railinf^astructure within
Greater Wcllington's subsidiary Greater Wcllingtoii Rail Ltd and transpoit ITctworl< upgrades owncd by thc ccntral governmcnt owncd 1<1wiRail

The grants and subsidies are recognised as revenue wheiT eligibility has been established by tlTe grantor. Othcr grants and contributions 1101n territorial local
authorities arc rccognised jilthe Statcinent of Comprehensive Income when eligibility 11as beeiT established by the grantor

Note

Revenue and expenditure associatcd witli thcse capital PUTcliases for othcr entities are treatcd as operational revenue and cxpenditurc in 'reatcr
Wellington's accounts. To aid clarity these iteiiTs are separately detailed in tllese financial stateInGrits as transport 11nprovement rcvenue aiT transpoi
illTprovement expenditurc

Sale of goods
Revenue on the sale of goods is recognised when all risks are transferred to the buyer and there Is ITo longer control or Inariagerialinvolveincnt witlT t c
goods
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Rendering of services
Revenue from services rcndered is recognised by reference to stage of completion of the service
Dividends

Revenue from dividends is recognised on an accrual basis (net of 11nputation credits) onCG the shareholders' rightto receive payment is established

Interest

Interest is accrued using the cffcctivc intcrcst rate metlTod. The cffective Interest rate Inethod discounts CStimated fliture cash receipts through the expected
life ofthc financial assct to that assct's net carrying ainount

Other revenue

Other income is also recognised on an accrual basis. Where a physical asset is acquired for ITil or nominal consideration the fair value ofthc asset received
is recognised as revenue. Assets vested in Grcater Wellington are recognised as revenue when control overthe assetis obtained

Borrowing costs
Borrowing costs are recognised as an expense in the period In which they are Incurred o1t aiT accrual basis

Property, plant and equipment
Property, plant and cquipment consists of operational and Infrastructure assets. Expenditure is capitalised whcn It creates a new asset or Increases the
econoinic benefits over the total life of aiT existing asset. Costs that do not InGet the criteria for' capitalisat1011 arc expensed. 'The Initial cost of proPCrty,
plant and equipment includes the purchase consideration and those costs that arc directly attributable to bringing the asset into the local101T and condition
necessary for its Intended purpose

Property, plant and equipment are categorised into the following classes
. Operational land andbuildings
. Operational plantand equipincnt
. Operational vehicles
. Floodprotectioninfrastructuralassets
. Transportinttastructuralassets
. Navigationalaidsinfrastiucturalassets
. Parks and forests inf^astructuralassets

. Watersupplyinfrastructuralassets

. Capital workinprogress

in Railrolling stock and stations are owned by Gieater Welling ton Rail Ltd
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All property, plant and cquipincnt arc initially recorded at cost

Valuations

Valuations for wate^ supply, parks and forCSts, flood protection and transport Inf^astructural assets arc carried out or revicwcd by Indcpendent quali'Ie
valuers at regular intcrvals. Any increase 1111he value of a class of asscts on revaluatioi\ is recognised 11T other coinprchensive Income and accumulated In
equity under the IlGading of revaluation surplus. Howcver, if it offsets a previous decrcasc in valuc for tllc salne assct recognised 111 the Statcinenl o '
Coinprehensive Incoine, then it is recognised in the Statement of Coinprehensive Income. A decrease In the value of a class of assets on revaluation Is
recognised in the statement of comprehensive incoine where it excecds the increase of that class of asset previously recognised in equity under the Ileading
of revaluation surplus

The reinaining property, piaiTt aiTd cquipincnt arc rccordcd at cost, less accuinulated deprcciatioi} and Impairment. Cost represents tTe vaue o Tc
consideration given to acqtiire the assets and the value of other' directly atInbutable costs that have been incurred ill bringing thc assets to the IOCatioiT and
conditioi\ necessary for their intendcd scrvice. All proPCrty plant and equipment, exceptland, arc dcpreciatcd

Depreciation
Depreciation is provided on a straight-11nc basis on alitangible property, plant and equipinent, other than land and capital works in progress, at rates wTic T
will write off assets, less their estiinated residual value over their remaining useful life
The useful life of major classes of assets 11as bcen estimated as follows

10 years to indefinite. Operational land andbuildings
2 to 20 years. Operational plantand equipinent
3 to 10 years. Operationalvehiclcs

. Floodprotectioilinfrastructuralassets 15 years to indefinite
5 to 50 years. Transportinfrastructuralasscts

. Navigationalaidsinfrastructuralassets 5 to 50 years

. Parks and forests infrastructuralassets 10 to 100 years
3 to 150 years. Watersupplyinfrastructuralassets
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Capital work ill progress is not depreciated
Stopbanks included 111 the flood protectioiT infrastructure asset class are maintained ill perpetuity. Annual inspections are undertaken to ensure design
standards are being maintained and to check for impairiTTent. As such, stopbanks are considered to havc an Indefinite life and arc not depreciated

Intangible assets
Software is carried at cost, less any accuilTulated amortisation and impairment losses. It is amonised over the useful life of the asset (I-5 years)

Impairment
All assets are reviewed annually to deteitnine if there is any indication of impainnent. A1\ impairmcntloss is recognised whciiits carrying amount exceeds
its recoverable amount. Losses resulting from jinpainnent are accounted for in thc Statement of Coinprehcnsive Income, unless the asset is carried at a
revalued amount, in which Gasc any impaiiTnentloss Is treated as a revaluation decrease

Recoverable amount

The recoverable ainount of an assctis the greater oftlTe net selling price and value in use

Value in use

Value in use for Greatcr Wellingtoll assets is calculated as being the depreciated replaccincnt cost of the asset

Forestry investments
Forestry investments are stated at fair value, less point-Of-Sale costs. TITey are independently revalued to an estimate of markct valuatioi\ based o11 net
present value. TITe net gain or loss arising from changes In forestry valuation are Included In thc StateInGrit of Comprehensive Income

Financial instruments

Greater Wellington classifies its financial assets and liabilities according to the purpose for' whicll they were acquired. Financial asscts and liabilities are
only offset when there is a legally enforceable riglitto offsetthem and there Is allintentioiito settle on a net basis

Financial assets

Greater Wellington's financial assets are Gategorised as follows

. Financial assets at fair value accounted througll the StateInGrit of Coinprehensivc Income
Financial assets are classified in this category If acquired principalIy for'the pulpose of selling In the short tenn or If so designated by Inariageinent. Gains
or losses o1\reineasurement arc recognised in the Statement of Comprehensive Incoine

. Financial assets at fair value accounted Ihrougll equity
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Financial assets are classified 1/11his category if they were ITot acquired principalIy for selling in tlie short tcnii. After' initial rccognition these assets arc
measured atthcir fair value. Any gains aiTd losses are recognised directly in equity, exccpt for impainnent losses which are recognised in tlic Statement of
Comprehensive Income

Available-for-salc financial asscts are either designated in tlTis (:ategory or not classified ill any of thc other categories. Availablc-for-sale financial assets
are initially recorded at fair value plus transactioiT costs when that call be reliably estimated. Subscqueiit to initial recogiTiti()n, thcy are measured at fair
value, and changes therein, othc^ thaiT 11npainncnt losses, arc recognised directly througlT equity. If there is no active Inarket, no intentioiT to sellthe asset
and fair value call Ilot be reliably measured, tlTe item is measurecl at cost

Fair value is equal to Greatcr Wellington's share of the net assets of the eiTtity. Upon sale, the cumulative fair valuc gain or loss previously recognised
directly in equity, is recognised jilthe Statement of Comprehensive Incomc

. Loansandreceivables

These assets are non-derivative finalTcial assets witli fixed or detenninablc payinents that arc not quotcd ill all active Inarkct. Aftcr Initial recognition they
are InGasured at amo1tised cost using the effcctive interest 11Tethod

Gains and losses when tlie asset is jinpaired or sold are accounted for iiT the StateIncnt of Coinprchensive IncoiiTe

. Held to Inaturityinvestmcnts
These arc assets with fixed or delenninablc payiilcnts with fixed Inaturities that Greater Wcllington has the intcntion and ability to 1101d to Inaturity. After
initial recognition they are rccorded at ainortised cost using the effective intcrest ITTethod. Gains and losses when thc asset is impaired or settled arc
recognised in the StateITTent of Coinprellensive Incoinc

CaslT and caslt equivalents comprise cash balances and call deposits with up to three IT}onths maturity from the date of acquisition. These arc recordcd at
their nominal value

Financial liabilities

Financial liabilities comprise trade, other payables and borrowings. Financial 11abilitics with duratioiT of more than 12 montlis arc recognised initially at fair
value, less transactioiT costs. Subsequently, they arc IT}easured at allTortised cost using the cffcctivc Intcrcst ratc Inethod. Amortisation is recognised in the
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StateInGrit of Comprehensive Incoinc, as is any gain or loss when the liability Is settled. Financial liabilities cntcred into with duration of less than 12
months are recognised at their ITominal value

Derivative financial instruments

Greater Wellington uses derivative financial instruments to Inariage exposure to interest rate and foreign eXchange risks arising froin our operational,
financing and InvestnTent activities

In accordancc with its treasury policies, Greater Wellington does not hold or issue derivative financial InstiT. linents for trading purposes. Derivatives are
accounted for as trading instruments. Derivative financial instruments are initially recognised at cost. Subsequent to Initial recognition, dcrivativc financial
instruments are stated at fair value. For thosc instruments tliat do not qualify for hedgc accounting, the gain or loss on rcmeasureinent to fair value is
recognised 11nmediately in the Statement of Coinprehcnsive Income

The fair value of an interest rate swap is the estiiTlated amountthat Greater Wellington would receive or pay to terminate the swap at balance date, based on
currentinterest rates. The fair value offonvard cxchange contracts is their quoted market price at the balance date

Financial guarantee contracts
A financial guarantee contract is a contractthat requires Greater Wellington to Inake SPCcified payments to Tclmburse the 1101dcr for' a loss it incurs because
a specified debtor fails to meet a payinent when due
Financial guarantee contracts are initially recognised at fair value. If a financial guarantce contract Is IsSUGd in a stand-alone anns ICngth transaction to an
unrelated party, its fair value at inception is eqtialto thc considerat101T received. Wheil no considerat101T is received a provision Is rccogiTised bascd on the
probability that Greater Wellington will be required to reinTbursc a holder fin' a loss incurred discountcd to prcsent valuc. The portion of the guarantee that
reinains unrecognised, prior to discounting to fair value, is disclosed as a contingent liability

Financial gum. antces are subsequently InGasured at the initial recognitioiT amount less any anToriisation. flowcver, if Greater Wellington assesses that it is
probable that expenditurc will bc required to settle a guarantee, theIT a provision for the guarantee is measured at thc present value of the future
expenditure

Non-current assets held for sale

Nori-current assets (and disposal groups) classified as held-for-sale are measured at the lower of carrying amount and fair value, less costs to sell
Nori-current assets and disposal groups are classified as held-forsale if their carrying amount will be recovered through a sale transaction rather than
through continuing use. 'This conditioiT is regarded as IlTet only whei} the sale is highly probable and tlie asset (or disposal group) is available for 11ninediate
sale in its present condition. The sale of the asset (or disposal group) is expected to be completed withlit one year froin tlIe date of classification

Inventories
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Inventories are valued at the lower of cost or nct rcalisable valuc o11 a first-In first-out basis. The value of harvested tnnbe^ is its fair value, less estiinatcd
point-Of-Sale costs at the date ofharvcst. Any change in valuc attlTe date of harvest is recognised in thc Statcincnt of Comprehensive Incoine

Incometax

Incomc tax iiT the StateInent of Coinprehensivc Income for tl}e year comprises current and dcferred tax. Incoine tax Is usually recogniscd 11T thc StateIncnt
of Coinprehensivc Incoine, exceptto the extentthat it relates to itGins rccognised dircctly ill equity. In this case, that anlountis recognised 111 equity

Deferred tax is provided using the balancc shect liability In6thod. This provides for tcinporary differences between the carrying ainounts of assets and
liabilities for financial reporting purposes and the ainounts used for taxation purposes

A deferrcd tax asset is recognised only to the cxtenithat it is probablc that future taxablc profits will bc availablc against which the asset cal\ be Litilised

Foreign currency
it will be TITanagcd by derivativc instrumcnts to ITedge the currency riskIn the event that Grcatu' WellingtoIT has any Inaterial foreign currency risk,

Transactions 11T foreign currencies are translated at thc forcigii cxchange rate at the date of transaction

Monetary assets and liabilities denoininated 11T foreigiT Gun'encies at the balance sheet datc are translated into New Zealand dollars at the foreign eXchange
rate ruling at that date. Foreign eXchange gains and losses arising on their translation are recognised in the StateInGrit of Comprehensive Incoine

rumployce entitlements
A provision for Ginployce cntitlcn\cnts is rccognised as a liability in rcspect of benefits carried by 61nployccs but ITot yct rcccivecl at balance date

Employec bcnefits include salaries, annual leave and long-service leave

Obligations for contributions to defined contribution superannuation schemes are recognised as an expensc 11T the StateIncnt of Coinprchensive Income as
incurred. Greater Wellingtoll belongs to the Defined BelTefit Plan Contributors Scheme (the scheme), whicli is Inariagcd by the Board of Trustees of the
National Provident Fund. The sclTeine is a multi-Ginployer defined benefit scheme. Insufficient 111fbnnatioil is available to use defined benefit accounting,
as it is not possible to deterInine from the ternis of the schemc the extent to which the surplus/ dcficit will affect future contributions by individua
cmployers, as there is ITo prescribcd basis for allocation. The scheme is thereforc accountcd for as a defined contributioiT schcinc
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Provisions

A provisioiT is recognised in the balance sheet whcit Greate^ Wcllington has a present legal or constructive obligation as a result of a past event and it is
probable that an amount will be required to settle the obligation. Ifthe effectis material, provisions are detcnnined by discounting the expected future cash
flows at a pre-tax rate that reflects current market assessment of the tnne value of Inoney and, where appropriate, the risks specific to the liability

Goods and services tax (CST )
Alliteins in the financial stateInGrits are exclusive ofGST, witlitlie exception of receivables and payablcs, which are stated as CST inclusive

Leases

Greater Welling1011 leases office spacc, offICc equipment, vehicles, land and buildings. Opcrating lease payinents, where tile lessor cftbctively rctains
substantially anthe risks and benefits of ownership of the leased items, are charged as cxpenses In the period In which thcy arc Incurrcd

Overhead anocation and internal transactions

Greater Wellington allocates overhead froin suppoit SGI\, ice functions on a varicty of different bases that are largely determined by usagc. The treasury
operatioiT of Greater WellingtoIT is treated as aiT internal banking activity. Any sumlus generated is credited dircctly to Ihc Statement of Comprehensive
Income. Individual SIgiTificant activity operating revcnue and opcrating expenditure is stated inclusive of any internal rcvenucs and Internal charges. These
internal transactions are eliininated iil Greater Wellington's prospective financial stateInGrits

Delnocratic SGIviccs costs have not been allocated to significant activities, except wherc there Is a Inajor, separate community of benefit other than the
whole region, Ie, water supply and transport

Equity
Equity is the community's interest in Greater Wellington and is InGasured as the differcnce betwecn total assets and total liabilities. Equity is disaggregated
and classified into a ITUmber of components to enable clearer identification of the specified uses of equity with11T Greater Wcllington

The components of equity are accuiTTulated funds and retained calTTings, revaluation rescives and rcstrictcd funds

Statement of cash flows

Cash Ineans cash balances on nand, held iiT bank accounts, demand deposits and other highly liquid investments In whiclT Greater Wellingtollinvests as
part of its day-to-day caslTinanagement

Operating activities include casll received from allincome sources of Greater WelliiTgton and the cash payincnts Inadc for Ihc supply of goods and services
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Investing activities are thosc activities relating to the acquisitioiT and disposal of non-current assets

Financing activities comprise change ill equity and dcbt capital structure

Changes in accounting policies
There have beeiT ITo changes 1101n the accounting policies adopted in the last audited financial stateincnts

Standards, amendments and interpretations that are not yet effective and have not been adopted early
No standards issued are considered to ITave a Inaterial future 11npact on Greater Wellington
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TOTAL COUNCIL FINANCIAL STATEMENTS

PROSPECTIVE COMPREHENSIVE INCOME STATEMENT

FOR THE YEAR ENDING 30 JUNE

OPERATING REVENUE
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Targeted rates

Regional rates

Water supply Iew

Government subsidies

Interest and dwidends

Oilier Direraling revenue

Total e, ternal operating revenue

OPERATING EXPENDITURE

Personnel costs

Gran!s and subsidies

Fillance crisis
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01her operating expenses

Total external operating expenditure
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32 840

79.500

38 736

7,788
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150,844

112,340

26.9 19
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6333

26 178

231,054
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157,036

3,280
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28,265
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39.185
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170,352

194,555
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Plan
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258,828

113"61
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95,929

20,319
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Plan

suous

130,409

29.679

96 326

7,402
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40,842
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208,988
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Plan
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In. 5991
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Plan
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323,133

44.765
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23.195

19,069

65,521

36,809

2,172

4,403

264,534

46 054

123.603

23,724

21 291

69 964

328,982

33,105

I 295

41,975

273,438

3,704

3,467

47,298

127,520

23.665

21.19/

71.994

29,777

333,485

36 663

33,455

284,642

12,198

40,367

48,512

130,883

22,198

21.256

71,310

22,098

38,491

2 058

291,674

11,357

14,256

26,673

58 451

37,308

207

11,818

294,159

69,808

16,180

I 372

39,326

21,128

13,190

17,091

429

22,235

21,557

39,202

61,437
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TOTAL COUNCIL FINANCIAL STATEMENTS
PROSPECTIVE STATEMENT OF CHANGES IN EQUITY

As AT 30JUNE

Total ripening ratepay",,' lurids

Total comprehensive Income I percilj for year

Moveinent in r, ICp, yers funds 101 year

CIO, Ing ratepayer, 'funds

Components o1ralepayers funds

Opening accumulated funds

101.1 coinpi, hensive Incom. lid. 11,111 for yea

Nov"innnls in other ruserves

Movement in accumulated funds for y"ar

Closing accumulal, d funds

2011/12

Budgol

SunOS

Opening oilier reserves

havemenls in o1herreserves

Moveiii, 111 in rat"payei, lurids for yoni

Closing other leservo,

656,352

2017/1"

plan

cocos

13,139

70

67B. ,44

Opening "55.1 revaluation r's, Ives

20/3/14

Plan

SunOS

,lovements in revalualioiT reserve

Movement In ass, I revaluation reserve mr year

Closing asset revaluation reserve

354,029

"

11, '''i

667.6B

13 739

123,153j

667,680

20/4/15

Plan

5,005

355,506

Cloginu ratepaye, ,' lurids

19.41 41

33,558

701 2

(!: 7"41

3 17'

70,240

5

20/5/16

Plan

Suns

346,913

19,888

4 403

1,5931

4,403

' Movements in revalualion 1.50rves aru Ihe pro^Cled rev"Iual!rin o1 pinp"rly. plant and "qiiipmenlover Ihu lira '11/10 plan

Ginsing Ra!apayei's lurids in the 2011/12 year dine: horn Ihe CPUniiig balanc. 20/2/13 as Ihe 1.1, r allows mr lorecaslmnvemenls in Ih" cullenlfin, ncial Yea compared Min budgol, mou"men s
Allligur"s on Ihis pag" exclude GST

208

7

33 558

141,859j

12,790j

705,643

20/6/17

PI, n

500.5

12,790j
17 O

338,612

20.37,

3 467

18,301j

3,467

709 110

, I'll

109,110

282,435

4 403

465

20/7/18

Plan

Suns

13,711

17.20"

40 361

25 943

343,480

17,200

40 367

749 477

4,868

25p43

749,477

12,929j

103,567

a 467

519

201"19

Plan

son's

78

12,929'
14 27

14 256

670,091

347,466

14,271

14,256

3,986

347 466

763,733

303,567

40 361

136,711

763,733

303 567

(465)

2019PO

Plan

$000s

1465!

69 BOB

69,808

66,680

44 788

351,212

13,806

3 746

44,788

351 212

833,541

48 355

833,541

348 357

14 256

(1741

(519)

202,121

Plan

5,005

(5191

13,190

701,238

365,294

13,287

I

14,082

13,190

365 294

84673j

69 BOB

157 4001

846,731

348,357

(482)

2021/22

Plan

SunOS

57

1,821
12 805

21 557

705,643

377,702

12,805

21,557

868,288

12,408

377,702

8682Be

348,357

13 Igo

1422j

174

174

12 979

61 437

61,437

709,110

31 103

31,103

390,470

12979

12,768

390,470

929,725

85 460

3,5460

21 557

(817)

454

454

13,433

749,477

411,210

13433

20,740

411,210

385 460

61 437

13,285j

385,460

422

422

13,855

56 946

163,733

13,855

23,152

56,946

434,362

442,406

442,406

817

8/7

14,672

833,541

14.6 12

442.40G

442,406

912

9/2

15,584

846,731

442,406

442,06

37 373

868,288

37,73

479,779

929,725
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TOTAL COUNCIL FINANCIAL STATEMENTS
PROSPECTIVE BALANCE SHEET

AsAT 30JUNE

ASSETS

Cash and o1her equivalents

Investments (current)

Other curren! assels

Current asse!s

Inveslmenls trion-current)

Foreslry Invest menls

Investment in subsidiary

Properly. plant and equipment

Nori-current assets

Total assets

RATEPAYERS'FUNDS

Retained earnings

Reserves

Total ratepayers' funds

2011/12

LIABILITIES

Plan

Debt iconenl)

Other current 11abililies

$000s

Current liabililies

38,353

10,000

37,941

20/2/13

Plan

Debitnon-currentj

Non-current liabililies

$000s

86,294

20/3/14

Total liabilities

Total equity and liabilities

46.643

8856

15,881

85,736

695,980

Plan

$000s

20/4/15

39290

n

I

85 933

48,204

o

Plan

806,453

$000s

20/5/16

3921/9

892,747

All figures on Ihis page exclude GST

38,697

23 366

49,971

o

Plan

86,901

,-7 75, :

699.840

$000s

20/6/17

344,615

325,476

41,041

23,996

116.293

754,047

37,789

860 169

51,972

Plan

87,760

946.02

SunOS

670,091

20/7/18

41,677

25,401

130,283

777674

36,545

o

54,237

Plan

88,511

935,377

346,913

$000s

1,022,278 1,062,795 1,099,578 1,143,564 1,156,961

20/8/19

26,722

36,003

320 767

35,122

o

41,904

26 635

667,680

56 645

Plan

89,359

975,035 1,011,061

62,725

$000s

20/9/20

147,357

795,165

3386/2

362,626

42,149

26,521

I 55,557

829,978

33,619

o

159,931

Plan

59,037

90,264

I" .;'r*

159.931

$000s

701,238

2020/21

49,922

222,656

343,480

362,163

42.01 3

26,720

163,463

834,501

3?. 1/6

91,153

o

at 643

892,747

Plan

1,054,205 1.066,697 1,131.614 1,139,358 1,139,016 1,176,391

61,566

$000s

705,643

2021/22

36,515

49,922

196 ,79

347,466

361,644

30,611

41,499

26,658

168,231

895,220

o

I%. 779

Plan

64,241

92,177

86,437

$000s

278,422

709,110

36,218

49,922

946,102

351,212

398,265

29,903

o

41.007

26,171

173,835

898,345

234603

61,068

94,144

234,603

86,140

749,477

1,222,767 1231,535 1,233,160 1,273,366

35,904

49922

321,040

365,294

398,439

1,022,278 1,062,795 1,099,578 1,143,564 1,156,961 1,222,767 1,231,535 1,233,160 1,273,366

29,901

o

41,340

24,686

179.809

271,012

96,969

271,012

85,826

763,733

35.570

357,152

377,702

455,839

41,700

24,686

186,203

923,808893,181

304,642

49,922

304642

85,492

833,541

35,216

49,922

390,468

390,470

456,261

308,595

308,595

85,138

846,731

34,839

49,922

394,087

411,210

457,078

308,090

308,090

84,761

868,288

209

34,441

49,922

434,362

495,363

393,228

304,465

84,363

929,725

304,465

34.01 I

49,922

389,226

300,441

83,939

300,441

33,568

49,922

384,804

280,933

83,490

280.933

364,872

260,151

260,151

343,641



Page

TOTAL COUNCIL FINANCIAL STATEMENTS
PROSPECTIVE STATEMENT OF CASHFLOWS

FOR THE YEAR ENDING 30 JUNE

CASH FLOWS FROMOPERATIHG ACTIVITIES

C, .h E 1/1, vid, , 11,111

Ian";. 11.11"!,,

W, 1.1 EUj:ply !Lvr

tov, 1111/1. :, I 5.1L, 11:1, ,

In!, I:.. I ,I'd 11Ni, rind,

I ., I* .h"g, . and oninii",. rill

Cash Is di. "":.., In

In!ei",;

Payiii, nl to *uupli"IF ,rid "hipluj. ".

He I .., kiln", I'Dm up". ling .. 11,111. ,

CASHrLows FROM INVESTINGACTiviTiEs

I;,. 11 " lirevid*. I 11,111

S. Ile ,I pulp, 11y. PI"111 anti "quilliii. !11

2011/12

Budqcl

$000.

L". 11 L allpli, d In

PillLh", dpi. p. Ity PI"nl ", Id .quipi"""I

Inv, *minti addiii"n,

Allay13

PI"

turn,

Nd ca"hll, *. Irum Inv, ,ling 2.11, Ina,

,, ,, I

7.1 1.4

111 .,,

5 1.1

15 ", L

CASHFLOWS FROM FINANCING ACTIVITIES

C. .h E PI, "1.1, d 11.1"

I_uJi 1,111,111q'

701,114

FIJIi

luxi*

"1.7,

705 !11",*, ,IJ

215 927,,,,"

-,,;. I. "531

Fur ,..

., SII I^ JPp!I'd to

.Lhl, .pull:""I

Hat'., hllo*, from financing .EUviUa,

N. I ,.,",",."/ (J".,",,, I in "". I, ,,,,, I .,, I, .q",. "I""us

,, ""

,, "!"

2,14115

Plan

.

a !. 13

I!"

" put

114 ", J

101 IE"

1015/1,

phil

5.00,

,, us,

I:It. .hill. 1.1, ...,. I. .. 11. .I'm thin.

C:u*,"I; L". in .,"" r's, . ,,,,,,, ,,,,,.

" 13.

, F11

" "",

112 11n

", In

711, I

201Ul/

FIJI

3.00.

,, I "51

517

",,"

"17

, 113

" 11n

11n",

I A* p, ,I d 111" W, !ling!." 14.1; P",, a:I" 2.11. G, "1.1 W"ling1. " 11u" Mir I"hill ,, in, 11""I:. ,,".!," 1/1/'11, ",,.""I ","L;IU;1.1. alita 11n. . Ih. ..".:,." " thrum. ". End I, ..,~,,\ " ,11.1. .I ". ,,"I ,.:*, n" ."." 11ni "," "" Z. """, I'm. "I A1", L, In, 11N. .,., 11n ".., I .,,"," by ... .:., I " .uut . ...:,.". I I
Until. 1,911"u ill Ci, "I gratin at thin, of ,, plinthl, ". hi r, I'llJI PIN"h

C. Ing .. 11, '11/1 r. ,h "q",,. Iani b"I",:. L, in Ih, 2,11112 r ,, dim i, "in ",, ",.";Ing nab"I " 2.1"I, ,. ", u 1.1r, all. " b 1.1",,!11",..,., nl, in h" cull. .:, 11:11r". " I. . " ="n, ,,," ""111"""..'., I:"..":, 111

11 IE,

rot flip

Pi"I

$00n,

311"

"7.1

21n 1.3

:a ,".

,,. Ib

, if,

L 2.7

2.1",,

,23 ,41

115.4

4"

13" Iu*

,q ,19

7 107

I, I"

"a 0421

701,119

Pi"I

gun,

4";

I, z E5,

Eru 493

\11n. ,:... ,., I 1/1. . r. ,. . .. I". I. I. \ I

,,, 75J

,t ,,,

?""IT

15.1h

I 4.7

25 ,,,

it ., s

1.1 41J

19, ,g

an 1,120

1.1. n

:"in,

44 us"

4 14

"* ,,,

2.3 ..,

311.1

in, 13

!" 4221

4 14

25, 7.5

,, GoZ

R 529

In 142

21 72n

In. '. 2

74 IIJ,

IP ,,"

211 RE7

244 4.2

roll"I

PI. n

gym,

11n"

,, u

,;, I

11* I, ,

75 123

,,"

4251,

2.5 2""

Ql"IJ

Sri a*;

142.2"41

14, ,

25 124

, .:,,

1.1 ,,.

., 12,

,, 1.5

","I

;"?11/2

FIJI

0000

116

24" lit

13 ,"

" 357

11. 11.1. ,

r's ,",

I, .. 10

5111,

; 16

211 If

34 273

,, 4.1

11: I, 4

152 1361

,7on

, I}I

15, 4.1

" Dr5

" 1.1

, 1.1

y. "

34 r's

5, 51.

" I, ,

I, n 4.1

3,191

I'll

551

I'D"

J, IIJ,

51n. "

151 "31

551

,,. re,

I* 11

114",

3,211

1.2 ",,

,:, ,4,

*, .."',

I, ,5,

,I 12-.

35 USB

". I

2". 2J'I

" 21.1

I, ,,,

,,, unr

151^I

,, I

Z, n*I

re* ."

." LID

" ,,..

.:I ?t,

124.51 a

23 ,51

" 42B

36 170

" 561

In SRI

2.1 ",.

I. . ,..\

1/5

it" 1.1

4" Jin,

Ius

.. 1/4"*

17/5

17n7

31 45,

234 ,!"

plusl

71 rin,

aid%

44 6/6

,171*

, 114

" 791

" I, ,

:*, 1:5

I. \. I

",

4.1 ,171

I XI

AIMl

r, DJ:

2.3 1:23

44. %Z

126.1"!

11N*

25 Mr.

S ,,,

3/1/41

1'1":I

I 653

52,

,I"72

z".,

3" .",

57,

12.21a!

,, EU2

1.5, !

,I 913

I" 55h

5*, i

12 ,',

41J

,4 217

,. 4/1,

4 11

12,009i

J, ,:," 41,?, 4, ,,, ",,

Kouji 14.423j 11.9.21 121.2"!
Lily,,.",,,,,", I",

" 11. ,

14.1,

1.1-

," "I*
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11 ",,
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TOTAL COUNCIL FINANCIAL STATEMENTS

PROSPECTIVE REGIONAL RATESAND CAPITAL EXPENDITURE

FORTHEYEAR ENDING 30JUNE

REGIONAL RATES

Regional Leadership - excluding Warm Welling 10n

Public transport

Enviionmen!

Flood Pro^C!10n and Control Works

Parks

Invesiments

Total Rates excluding Warm Welling 10n largeled rate

Regional Leadership - Warm Welling 10n targeted

Tobii'egional rates

11

CAPITAL EXPENDITURE

Environment

Public transport '

Watersupply

Palks

Flood Protection and Control Works

Regional Leadership

Investments

Oilier

Total capital expenditure

2011/12

Budget

5,005

.

20: 2113

Dien

Sins

10/12

44,974

17,771

13,317

5832

(7,154)

.

Public Transporilmprovemenls

20/3/14

Plan

5000s

Total Capex and Impiovemenls

IC 762

47.565

19.10G

14,391

5 955

re 1031

"^

84,852

Invesimenlreiurns reduce the requirement mr rates

' Transport capilal expenditure excludes capilal grants provided to Grealer Welling 10n Rail Limiled for the purchase allail rolling stock See the Pudic Transport financial forecast io, mole Information

20/4/15

Plan

SunOS

532

85 384

11,168

54 261

20,109

15 078

6018

(7845)

All byui", on Ihi. Fagn u, cludn GST

89.676

20/5/16

Plan

sumis

1253

619

3,968

16,809

665

5,274

2,215

2902

1,261

90 929

'23/5

62,264

21,106

15,512

6,572

(7821)

98.789

20/6/17

Plan

$000s

2,400

749

1,552

14,418

927

.' 631

1,277

721

I 738

101 189

12.432

61,647

21,967

16,266

6 704

(1746)

109,948

33 773

2392

20/7/18

Plan

$000s

556

4,559

9001

1,146

5 795

1,197

579

1246

1/2 340

170,352

12,138

71,512

22,779

17,241

1,104

(8,718j

117.270

204 125

29 013

2377

20/8/19

Plan

$000s

550

18,033

4,247

1185

6 480

I 468

6,911

252

'/9 647

34 556

12,200

81,864

23,409

18,218

7520

(8052)

128,056

ER 569

24 079

2353

20/9/20

Plan

$000s

542

18,185

4 427

1,126

8.079

261

1.939

306

130 409

12,715

85,890

24,002

19,334

1,682

111.921)

34,665

135,159

58 744

39 126

2,314

2020/21

619

435

3825

2098

8,665

189

760

212

137 473

13.535

89,705

24,631

20,024

I 982

110,604)

34.556

137,103

$000s

73 682

34 865

2021/22

2259

442

1,629

7241

1,980

8783

1,633

720

1,127

139 962

34.665

13,672

92,594

25,494

21,157

7987

(9266)

145,773

$000s

69 530

16 863

2,181

539

426

11,082

944

7,647

1,102

123

796

147,460

13.9?I

93,405

25,867

21,900

8141

iru, ?761
152 958

34.647

151,638

51 510

23 561

2, ,

1,845

614

440

10.194

1,064

10,441

318

869

466

153,483

51,946

75 501

23 259

152,977

106

498

3,967

942

9,120

148

949

235

19

33/05

56 364

25,006

492

515

4.193

942

7539

246

873

144

14,944

29,177

54 183

16,565

22,098

38.663

26,613

41.61 7



Financial Reserves

We have two types of council created reserves, which are InonIes set aside by the council for a SPCcific pulpose:
. Retained eanlings - any surplus or deficitiTottransferrcd to a special reserve is aggregated into retained cainings
. Other reserves - any surplus or deficit or specific rate set aside or utilised by council for a specific purpose

Reserves are not separately held in Gasll and funds arc Inariaged as part of Greater Wellington's treasury risk management policy

Other reserves are split Into Ihrce catcgories:
. Area of Benefit reserves - any targeted ratc funding surplus or deficitis held to fund futurc costs for that arca
. Contingency reserves - funds that ai'e sct aside to sinootlithc impact of costs associated witlT SPCcilic unforeseeiT events
. Special reserves - funds that are set aside to smooth the costs of irregular expenditure

Council Created
Reserves

Area of benefit reserves

Purpose of the Fund

Public transport
reserve

Transport planning
reserve

Welling ton Regional
Strategy reserve

Any funding surplus or deficit relating to provision of
public transpoit services is used only on subsequent
public ti'an sport expenditure

Any funding surplus or deficit relating to provision of
public transport planning services is used only on
subsequent public transport planning expenditure

Any funding surplus o1' deficit relating to the Welling ton
Regional Strategy implementation is used only on
subsequent Wellington Regional Strategy expenditure

Opening
Balance

Jul-12

$000s

Deposits

$000s

5,858

Expenditure

I660

$000s

489

192

Closing
Balance

Jun-22

$000s

326

2.2

(5,650)

o

(fly;)

696

o

250

192



Catchmentscheme

resei'ves

Contingency
reserves

Environmental legal
reserve

Flood contingency
reserves

Rural fire reserve

Any funding surplus or deficit relating to the provision of
flood protection and catchment management schemes
is used only on subsequentflood protection and
catchment management scheme expenditure

To manage the variation in legal costs associated with
resource consents and enforcement

To help manage the costs forthe repair of storm
damage throughoutthe region.

To help manage the costs of rural fire equipment

.

Special Reserves
Election reserve

.' ..*~

Corporate systems

S,

reserve

Total Reserves

To manage the variation in costs associated with the
election cycle

To manage the variation in costs associated with key IT
infrastructure and software

6,098 7,762

286

1271

(:I 086)

58

o

1,700

10,774

181

33

o

4,768

o

616

2037j

o

286

(4,6:3:1

2,971

2.3

(609)

6,294

91

o

187

(11,811

136

15,584



Page

TOTAL COUNCIL FINANCIAL STATEMENTS

PROSPECTIVE DEBT

As AT 30JUNE

Environmenl

Public Iransporl

Water supply

Parks

Flood Pro^Clion and Control Works

SIadium

Forestry

Regional leadership

Properly and Invest menls

Corporate systems

Total activities debt

Treasury Internal luridjng I
Total external debt

2011/12

Budget

$000s

Ex!e, nal deb! ICUrreiil)

Exlemal deb! (nori-current)

Total external debt

1377

109,370

58,262

4,099

42,557

11,563

32,274

6890

2,549

1,391

201fj"3

.Ian

glans

' Grealer Welling 10n manages community ou!come debt via an Internal debt iunc!10n Exlernalinveslmeiits and debl are managed through a cenlrallreasury nianagemen!turiclion in accordance wiih Ihe Tiersuiy Mariagagmeiii Policy

20/3/14

I 259

108.828

Plan

63,372

4 300

Son's

Allligures on 11/1s pag, exclude GST

48.53,

20/4/15

1,130

132,433

69,817

4836

50,917

7,906

32777

12,743

270,332

9 804

Plan

32 103

5,005

I S. :1:14

(83,679j

20/5/16

186,653

1,064

1594/1

71,268

5339

54,069

5859

31,384

12,195

19,079

1,171

6 141

; 700

Plan

289,345

$000s

26,122

159,931

160,845\

20/6/17

12556

228,500

585

189,902

12,233

5,805

58384

3651

Plan

186 653

2358

$000s

327,473

20/7/18

31 77~

156,355)

40 I

190,080

196 779

Plan

271,118

$000s

228 500

72/11

30,258

361,439

7032

63376

1,267

30,142

9,313

19,236

10,713

19.768

1,111

20/8/19

154 2091

209

186,516

74,813

8,071

68,196

o

27,212

36,515

234,603

Plan

307,230

$000s

392,416

271 1/8

20/9/20

151,870j

117,777

80.88i

8,166

11,717

36,218

271,012

20

Plan

340,546

$000s

567

393,585

307 230

8 494

2020/21

149,420)

18,269

1123

35,904

304,642

169,244

85,897

8,220

77,649

o

17

Plan

344,165

$000s

25,052

1,361

16,902

1,472

392,903

o

340 546

.. .

2021/2?

149,597)

35.570

155,340

81,541

8,464

82,004

o

o

Plan

343,306

308.595

$000s

389,354

21,801

5,807

15,479

1,241

344 165

150,050)

35,216

308,090

143,105

75,996

8,734

84,775

o

339,304

o

2.4

385,355

18,205

4,993

14,832

846

343 306

*

150,473)

34.839

334,882

304,465

366,225

13,802

4858

14,158

451

339 304

(51,275)

34,441

30,441

314,950

345,879

334,882

152,160)

34,017

280,933

293,719

314,950

33,568

260,151

293,719

,~,~
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TOTAL COUNCIL FINANCIAL STATEMENTS

PROSPECTIVE FUNDING IMPACT STATEMENT

FORTHE YEAR ENDING 30 JUNE

Greator Wellington operation.

Source, of operating funding

Generalra!BS

Targeted rates

Regional rates

Water supply Iew

Government operalronal subsides

Interesl and dNidends

01her operating revenue

Total operating funding

Applications of operating funding

Personnel costs

Granls and subsidies

FinalIce costs

01her operating expenses

Total application, of operating funding
Op, rating Eurolu, lid. 11,111

?0111/2

Budge!

5,005

Sources of Capital Funding

Granl. PIuvid. d in r. I'llun to cap;Iai e, pundituiu

111.1e"." lide. ,u. S. I in dalli

Proceeds from assetsales

Total Sources of Capital Funding

25658

59,726

20/2/13

85,384

24 164

Plan

Suns

Applications of Capital Funding

Capital expenditure

102 855

28 239

20/3/14

5,107

15,886

- In mitt1 ", 1,111,111i"I .!", 11.11i, !

_ in ,,,,,,,,.,, ''" ''"' ''' *""'
_ to r, 111"C" "\,*link "**"I*

'11/1". In\.,:"1,111 111.1\'"ruti, ,.

62.690

90,929

24 888

Plan

233,396

5,005

20/4/15

Operalronal, eserve movemen!s

Total Applications of Capital Funding

Surplu, 110olicitj of Capital Funding

co 53q

30,152

71,037

Plan

4.94.

22.260

35.529

5,005

18,628

101,189

25,884

205,557

20/5/16

8,533

47,346

Deprecialion 12 156

This statement Is no! an income slate men1 11 excludes all nori cash Irasaciions such as depreciairon and va!ua!inns

For more Infonnal"n on the revenue and financing mechanisms applicable 10 Ihis group o1aclivi!Ies. please rele, to the 'Revenue and Financing Pol"y' in Ihis 10-Year Plan 2012-22

All figures on this page exclude CST

32.840

79,500

Plan

65 770

273,036

SunOS

5,551

24 194

139,640j

38 T'S

112,340

26,919

I1,467

6,333

26 178

1,4344

20/6/17

222,588

34,280

85,367

PIaii

9 988

53,419

3,005

' 119,647

28 265

216,487

95,579

18,656

5 12

HD. 9301

20/7/18

39 785

243,237

119,354

13 181

34,480

95,929

Plan

73 1/8

suous

114,747

6,778

27 267

57 086

130,409

29679

40,842

124,807

16,196

59,294

20/8/19

229,406

255,075

931:

16.81 81

31,953

'9,520

Plan

48 835

79,162

7402

26,591

5,005

467

58,619

137,473

31.163

20/9/20

241,139

41.842

33773

44 350

273,849

139 201

2,098

31.236

Plan

B 466

81 514

(3258)

19 229

102,726

5,005

38,129

4/4

8,529

30,747

74,865

61 390

139,962

32 721

:.

14 533

. 48C

22 408

2020/21

42 122

261,662

47 009

289,421

142 504

16,587j

4,588

106,872

147,460

34357

15,591

33 964

Plan

82 852

20 827

$000s

8,937

30,400

;3 7321

62.056

47,689

202,122

43 804

268,109

380

49.935

2 269

16 156

5654

20 244

294,872

143 189

5,740

25.418

30.976

43 496

Plan

84.709

24,168

64,573

109 981

5,005

9134

12.623

153,483

36,075

(4,132!

33,691

275,734

44765

716

1062

25.887

12.177
14 678

57,110

309,351

40,191

142 986

13,687

43,502

1094/5

152,977

37.878

88.15B

16,564

1173

86 825

23 195

9,331

34 850

65 521

(1771)

46 054

276467

14.245

551

125

27,424
7316

17 570

18 288

320,564

52,033

15,276

18,405

17.088

23,724

69.965

9456

36,234

324,703

(684)

46 I

1/9/21

47,298

143 700

290,019

15.122

265

10,154

6,444

8,960

(1,795j

16,865

50,523

19,332

12021

23,665

71.994

(3547)

4 15

48512

286,657

16 658

I 309

12/15

9537
B 409

8889

24,028

147 9/4

33,907

13.782

22,198

71,309

289,993

2.5

(4000)

587

1/4/81

18,602

10,369

5 612

9 920

7727
4 861

30,552

34,710

a 4/8

1/9/14j

529

110,167j

18,578

(826)

6,425
11 278

I 303

5823

(1128)

27,294

8 782

120,319!

433

19,069

1/1/'41

14 I

9913

6511

7 939

29,701

21,297

(764)

145

a 487

6312
9.220

(558)

23,740

21,191

23,606

21.256
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Gun, rail. to

Welling fun cily

L. un, I Hill! Tity

'ipp. I Hull cily

PulliUa tit,

Kamii C, .,,! ,.!11.1

20/2/13 20/2/13

Cunt, p. .$01 Roven",. ought
r. to. bl. capital

value

Ms. I'llnn di, 111.1

Callni1,11,151!1.1

SDUlli Wariiapn 111,111, :I

Taiaiua di, Incl'

Tnn a. n, ,allai,

o tin"u

n uru:15

O 020.2

T. rg. led 1.1e
River inari. REm. nl

Taige:. d 1.10
T, .in, port

U 02.34

13.6"."4 W, !linglnnclty

4800. ,87 D. wnluwn. ,tyreiiiiebu, ,".,,

18.1,14 111b. 11

b. ,ud on capital vaiiin

O Uru, 4

h 07"18

W"111n"I'll ci!y

IuwL. IH"11.1ty

Up I, er Hull Fly

I'"Iru" Lily

Kapili Cn, SI '15/1:cl

Cartellnii L!1,111. I

U U304?

'11/3/1 Runt

1.912 aru L, WEr Hullcity

12/8"DJ 111b"11

5.7.87, Rii:, I

97n. ",! UpparHuiiciLy

1193 Urn. n

U 07.2"

" 028RO

20/2/13 20/2/13

Cant. par $01 R, uuhun. ought
Srats. bl. caplhl

v. Iu,

Tubl dl. incl-wid. 11v. , in. n. gain. Intr. I.

Gi"y!. wii w", d

282,8511 Pu, "!

Total river inari. ,. in. nt ram. b. .. d upon capltsl value

Funding impact state me lit

20/2/1320/2/13

Cunt. p"1501 Rev. nuu. Duglii
1.1, .bl, GEpitol

v. !u.

Iarg. I'd rats
River in. nagam. n,
b. ,rid un I. rid v. Iu.

000/11,

Purl, u" city

Uili""

D 01.26

u Donh/

Uuht, I

D 013.1

0001"

Ruini

", 565 HUI, I

2,141.9i*! ",.. 1,110iid1, "1.1

Kanih Coast dig"1.1

Uih"n

I, aiheis:un uiban rinn"I'S C, e, k Stopb""k

61,154 Ui","

O 237f,

O ,!74H

0001U,

Tub111v. I innn. grim"rill. In, b. .. d upon I. rid v, Iun

4/1/41 Ruinl

n o1.21

1:46, .243 Callailundi, 111.1

lagR5 Urn. n

Total 11v. I in. n. Darn. alla:a,

20/2/13201"13

Centsp, r$. I Rnv. nu, ., unlit
1.10. bl. c, PIEl

v. Iuu

18.21,001

104%un

J, 311

4,57956 Ru, "!

8,593 SouthW. 11. rapadl, MCI

Nom

11 Puial propell"s in 111" Iai"run DAI"LI Jin w:!!, In Inn I"und"11. , of 11/11 Walln"1,111,111, "

N, !e 111.1 '11/1, ulp. un Ihi, "J"" "\dud. its I

n o, 011

n o12, ,

4.93, ,549 Uil, .In

U Us. 12,

n 01.83

, 35, .Ui

11 11n

Ru, "!

Total 11. n, print rats

0002, ?

O U*rill

, ICU 3.1

,4.13 I

riots4;;

T. ,netsd r. to
Walln Gr. .tar W, 111,010ii
B. ,, d rin .. toriiof ,. NIC. PIOvid. d

O 0,411

, 17n

2,170 F. ! ally 1.1, ,, yellh"1.1, ."* 111e=. Iv"

4:04 471

OWN6

IC ',, 4

4.94n. 719

000.1U

; In. I, ,,

D Iki/b,

InJ n, "

D 01.13

1:1H I. I,

Don4?5

.,.;14

U 018.5

93 F, U

D 0046"

5, 1.71

20/2/1320/2/13

Pu, .. ribg, o1 Raven",. ought
.erulc. provld. d

IIJ 11 "

103 7.5

475551B,

15 349% I 21.1 min

2.6
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Talont. d I'm
Stadium pulpo, u.

Welling ton city

Busin. *.

R, ,Id. 11/1ai

Ruial

Lowur Hull city

Biisin, .. ,

Zonal3201"13

Cunt. perSnl REV. nu. .ought
rub. bl. c. pit. I

value

R. ,Idunii"I

Ru, al

Upp. ,Hu"city

Bu. In"*.

14, Edenlia!

Ruini

Polliu. city

Busine. .

14"=Idenli. '

Rural

Kapiti CUB. Idi. incl

Uib, "

Rural

M. ,1,110n di. 111.1

Umaii

RUM

C. futon d1. "1.1

O coal3

Targ, I'd 1.1.
Econnmlc drive lopm. rillEDAj

000:"I

u oui5i

W. 111nglui, city

549.874 Downlowncilyu, rill. I, u. in",.

1031 783 Blunt, L

776U PL*, I. rill, I-p, 11,111ig unii

Rin"I - PCI, ,11/1u un!

136.1, a Low, rHuttcity

3199b2 Bu, Inn, ,

0 003"4

O 0,291

" 1,122*

O '02/3

000241

201"13

' pel rating unil

R. ,""allal- p, :I I'mU jin'

lit!"I - 11.1 ruling un!

Upp. I Hullclty, It!I

114755 B", In", q

5352 P", xi"filial-p. :richng urn

Rui"I- 11.1 rating urui

33.1"I Poll, u. city

lbs 19b au*:"".,

3.14h Ru'I, ,had-p. I 1,111iguiii!

Hill. 11 - pel I'lln, 11ni!

11n. "/ K. phiCn. ,, di. ,tier

'1"'rs B, ,,,,.,

, 154

o uuo/a

D 0034"

U, ball

Funding impart statement

o002bn

201"1320/2/13

C. ribpa, SUI Ravenu. ., ugh,
rain. bl, c. pin

v. Iu,

Pui. 11

South W. 11.1. p. d1.111.1

nib"n

14uial

n Duni?

U '11/39

O 0,011

TCLl ."dlum-pulp0. .. 1.1a

514 IN

5,800

U 0018U

0,100i

U 00004

O 01.91

Note

11 Ruinl propelli, . in 111, Taraiu, 0,111cl ai" wilful 111" b, "lidaii", '11/1, W. 1/1/'91un
1,91011

R'S". rillal- p", I'lln" urnl

39,334 Rui"-p"11,111!gull:I

14 182 Ma, 1.11. in ,11n"1.1

au!. ulp,

10. ", G Re, Ide"11.1-pel, allnq 11.11

6.295 RUN-:, elmlin" unil

C. I'Drtoi, di, "1.1

192, " Bi, .In",,

10.16" I, *skienli, I-"eii, 11/19 urul

u null5

U 0,061

'14 In

52H Iru

", 11 IP,

Nore Ihai all 11,111e* on Ihi, p"gp e, dii"e ,ST

353 441

954 R4z

1,124

U 01.67

0002"

O Ulmus

$14 Iru

$2" 00

JIB 381

O Dinb2

4" 1.3"

2,675.78, Hurl-p",,, 11/19unii

$14 00

S, " 00

13 2.14

IU4.4b2

D 01.45

1.9 197

South W, ir. ,. p. di, "1.1

Hu*In. .,

It's;"unli"I - p, , I'm" null

Ruinl - p"I 1,111i, urn

T. ,. ru. di. ,, jet - p, lining unit

$14"

528 00

,niB4

roll I'D

U U!Ui,

21B "I"

16 h2U

514 Do

52n 00

TOEl .curiumlc dBvelupm. rill. to

121 1.4

O 0107.

281 "/

12,144

$14"I

$28 un

39"2

'01/2/

101 917

";. U40

514"

528 00

523 00

144"

D 0101,

28 854

47 I"

11'411

39 "4

;! 436

1.7

4 668 174

2.7
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Tang. I'd 1.1.
Rival inari. g. moril, chumu, I

Knpuai. 119a

20/2/13 201"13

SPE, 11. .lain R. vonuu, oughl

A2

A,

A4

A5

b3 3137U

41 9825u

26 65b, O

16 ,!., an

T. ,uubd late
Rlv. , inari. gain, nl, churn. , 2

An

H?

Inwu, Tau. Iu

"3

ID burbU

In ,6260

1403 I'm. ,Warnr, ,"v"!!. y

33n" D, v, Inpill"nls, h, me

001

B4

Bb

BE

sA

sB

9 5,640

I. rill Tublrlv, rin. n. g. in. nl. chum. lab. 2

5 331, U

a 7.2uU

2 1375U

131 01000

65 5,500

", 5

Ln"IWhanga. 11"

,53 Tubl, Iv. rin. nagem. nl, chum, 1.10,

20/2/13

$ P. ,
dw. 111ng

11/6

A

49

Ile

B

A

,

Funding impact statement

a 4,170

7.6

655

771

S"

S

201"13

S p, r point

uMOOD

Sb

n 34nuU

A

1.9 ,, 800

to 1/2

Touriv. r in. n. g, innnt ,. ham. 1.1. . I

B

201"13

R. v. nu, Bought

1382

19 I

,4

I'd",

C

15 5331o

' 'Serialalely us"d u In 11ahi!. d pan' Idwe!;nullnc!ude, any part o1 a mill, g uni! =,,"1.1"Iy used DJ 111ha"lied by Ihe uwi!ei or rilly ,Ih. I rel"11wii. h" Ing righll. u. , in Inhabit lh"I pan by viilu. of a I. nail*y I"at.
I!cell, " in ,thujagi"erueiil N a minimum Ih" land in piein!,,* Intend. d to him 111e ."pala1,11 u=. d in 11/11"biled pad nthP 1,111, " 11nil muslin copt!e hind"al habilal, n n, acluai. ,pJral, ",, To av. " 11n"in a
1,111ig unilhaili"s rinl, one use I". 11 d. e, 11.1 have gulla, ale pan. or L v"Jn! landj , Ileaied us b, ,Ing one ., p, ,ai"ly u. to or inhabit*11, .wildw"!!"qj

3111/1km

D

12 42.80

9 3191"

6 21420

3 10.90E

O 1,191

2"

I 843

514

S

Hole 111.1 all figu, ". on line p"ge ", du, , t'sT

11 ,, 42n

834

50q

5.4 3.3

SIM

4 19

59 13,

551

1.2

6199/3

3 DUD

913 76B

293 BS5

2.9
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Rating mechanisms

EaclT rating unit is allocated to a differential rating category based upon IOCatioiT and/or land use for tic purpose o ca cu , g g
rates based upo1Tcapitalorlandvalue. AsGreaterWellingtonratesareinvoicedandcollectedbyeachofthetcrritoria au on Iesin . ,
Greater WellingtoIT is limited to using rating categories based o1T thosc used by eacli of the territorial authorities. et ou e ow
allocate rating units Into rating categories

Category I - rates based on capital or land value
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Location

Wellington city

,. .

Use

Welling ton city downtown city
centre business

Hutt city

Welling ton city business

Welling ton city residential

Welling ton city urban

Welling ton city rural

Porirua city

Hutt city business

Description

All rating units not classified as base within the central area boundary, currently shown on
Map 32 of the District Plan of Welling ton city, as may be amended from time to time by
Welling ton city

Hutt city residential

Hutt urban

All rating units not classified as base in the rating information database for Welling ton city
outside the downtown city centi'e

Hutt city rural

... ..

Portrua city business

All rating units classified as base (excluding rural and farm) in the rating information
database for Welling ton city

Porirua city residential

All Welling ton city business and Welling ton city residential rating units

Portrua city urban

All rating units sub-classified as rural or farm within the base category in the rating
information database for Welling ton city

All rating units not classified as residential, rural or community facilities in the rating
information database for Hutt city

All rating units classified as residential or community facilities in the rating information
database for Hutt city

All Hutt city business and Hutt city residential rating units

All rating units classified as rural in the rating information database for Hutt city

All rating units classified as business in the rating information database for Pontua city

All rating units classified as residential in the rating information database for Porirua city

All Porirua city residential and Portrua city business rating units
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Upper Hutt city

Portrua city rural

Kapiti Coast district

Upper Hutt city business

Masterton district

Upper Hutt city residential

Upper Hutt city urban

Upper Hutt city rural

Carterton district

Kapiti Coast district urban

Kapiti Coast district rural

South Wairarapa district

Masterton district urban

All rating units classified as rural in the rating information database for Portrua city

Masterton district rui'al

All rating units classified as business or utilities in the rating inforination database for
Upper Hutt city

Garterton district urban

All rating units not classified as rural, business or utilities in the rating information database
for Upper Hutt city

Carterton district I'ural

All Upper Hutt city business and Upper Hutt city residential rating units

South Wairarapa district urban

All rating units classified as rural in the rating infer'mation database for Up pel' Hutt city

South Wairarapa district rural

All rating units not classified in the rural rating areas for the Kapiti Coast district

All rating units classified in the rural rating areas for the Kapiti Coast district

Greytown ward

All rating units not classified as rural in the rating information database for the Masterton
d 1st F1ct

Greytown urban

All rating units classified as rural in the rating information database for the Masterton
district

All rating units not classified as rural in the rating information database forthe Carterton
district

All rating units classified as rural in the rating information database for the Garterton district

All rating units not classified as rural in the rating information database for the South
Wairarapa district

All rating units classified as I'ural in the rating information database for the South
Wairarapa disti'ICt

All rating units classified in the rating area of the Greytown ward in the rating information
database forthe South Wairarapa disti'ICt

All rating units classified in the urban area of Greyiown in the rating information database
tithe South Wairarapa district. (Prefaced Nos 18400 and 18420)

----^^----^--^-^
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Tararua district

Category 2 - rates based on land area
Somc rates (either in whole or part) are allocated to additional differential rating categories (based o1T the area of land, provision of service, or location) for
the pulpose of calculating the bovine TB and pests and Winrarapa scheines targeted rates bascd o1T land area

Solne scheines have an additional fixed chargc per separate use or inhabited part

Rating units subject to these rates are shown within all approved classification register for cacli scheme or a designed operational arca for bovine TB and
pests. For more information on whether your rating unit is allocated to one or more of these categories, please contact Grcatcr Wellington's Masterton
office (see back cover)

Category 3 - Lower Wairarapa Valley Development scheme rate
The Lower Wairarapa Valley DevelopnTent scheine rate is a targeted rate allocated according to extent of services reccived (as measured 111 a points
systein) and in some cases an additional fixed charge per separately used or inhabited part

Rating units subjectto this rate are shown within all approved classification register for' each scheme. For more Information on whether your rating unit Is
located in this area, and for the points allocated to your proPCrty, please contact Greatcr Wellington's Masterton office (see back covcr)

Category 4 - Warm Greater Wellington rate
The Warin Greater WellingtoIT rate is a targeted rate set on properties that have benefitcd fronl thc installation of cleaiT heat or insulation provided by
Greater Wellington ill respect of tlTe property. The rate is calculated as a percentage of the service amount untilthe service amount and thc costs of
servicing the service ainount are recovered. This rate was called the insulation rate jilthe 10-Year. Plan 2009-19

Category 5 - Wellington Regional Strategy (WRS) rate

Featherston urban All rating units classified in the urban area of Featherston in the rating information
database tithe South Wairarapa district. (Prefaced Nos 18440 and 18450)

All rating units classified as being within the boundaries of the Welling ton region
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The WRS rate is a targcted ratc allocatcd o1T a fixed-ainolint basis for residential and rural ratepaycrs, and capital value for businesses. For rcsidentia
properties the fixed aiTTount is $14 plus OST' and rural properties $28 plus GST. This rate will fund thc Wellingtoll Rcgional Strategy activities and include
fillTding of Grow Wellington, thc region's econoinic development agency. See table below

226



Location

Wellington city

Hutt city

Porirua city

Use

Welling ton city WRS business

Welling ton city residential

Upper Hutt city

Welling ton city rural

Hutt city business

Hutt city residential

.^ I

Kapiti Coast district

Hutt city rural

Porirua city business

POTirua city residential

Description

All rating units not classified as base in the Welling ton city rating information
database

Porirua city rural

As per differential category I

Upper Hutt city business

As per differential category I

Upper Hutt city residential

As per differential category I

Upper Hutt city rural

As per differential category I

Kapiti Coast district business

As per differential category I

As per differential category I

Kapiti Coast district residential

As per differential category I

As per differential category I

As per differential category I
----^------^-^--.---^--.^---------

As pel' differential category I

As per differential category I

--^-.^----------

All rating units used for a commercial, business, industrial purpose, or utility

---^. ---^----------^

network activity in the Kapiti Coast rating information database

--- -^----- --^-------

All rating units located in the urban rating areas exceptthose properties which

- ^--------- -- .^--------^ -....^- -- -

---^.--.-.-------.^-
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Masterton district

Carterton district

Kapiti Coast district rural

Masterton disti'ICt urban

South Wairarapa district

Masterton district I'esidential

Masterton district rural

Tararua district

Carterton district business

meetthe classification of rural, commercial, business, industrial purpose or
utility network activity and all community activities in the Kapiti Coast rating
information database

Cartelton district residential

All rating units located in I'ural rating areas exceptthose properties which
meetthe classification of commercial, business, industrial purpose, utility
network or community activity in the Kapiti Coast rating information database

Garterton district rural

South Wairarapa district business

All rating units classified as non-residential urban in the Masterton district
rating information database

South Wairarapa district residential

All rating units classified as urban residential In the Masterton district rating
information database

South Wairarapa distilct rural

As per differential category I

All rating units classified as urban commercial, urban industrial o1' urban
smallholding - greater than one hectare in the Carterton district rating
information database

All rating units classified as urban residential in the Carterton district rating
information database

As per differential category I

All rating units classified as commercial in the South Wairarapa district rating
information database

All rating units classified as urban in the South Wairarapa district rating
information database

As per differential category I
^-^-------.-.--^----

As per differential category I
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Part 6 - Wellington Regional Strategy Proposal

I. Introduction

Greater Wellington Regional Council(Greater' Wellington) wants to hear the views of thc PCOplc of the rcgioii on our I'roposalt() continuc to fund the
Wellington Regional Stratcgy (WRS) activity

The Wellington regioiT is a grcat place to live and work. To keep it this way we Inust ensure our economy is internationally competitive. As a regioiT we
face some challenges to achieve sustainable prosperity, whicll is why in 2004 the councils of tllc Greater Wcllington region decidcd to work together' to
develop a WRS to achieve our economic goals

Since 2007 the region's councils, ill conjunction with CGntral governnTent and the region's business, cducation, researcli and voluntary sectors, havc worked
together under the WRS to make the region "internationally conTpetitivc" - in other words, a region that offers the coinpctitivc packagc of a great litbstyle
and job opportunities, supported by a strong econoiny

When the WRS Inulti-party agreeinent was signed by allthc region's councils In late 2007, Greater Wcllingtoii was asked by thc other local authorities in
tlie region to host the WRS and to fund this through regional rates. It was agi'CGd that thc WRS arrangemcnts be revisited this year. Wc are proposing In
this Long Terni Planthat Greater WellingtoIT contiiTuc this role

2. Overviewofproposal

This Proposal represents a renewed commitmcnt from all councils in the Wellington rcgioiT to continue the WRS activity. This recogniscs the ongoing
coininitinent of the region's councils to work together on sustainable econonTic growth and developiTTent for. the Wellington region
The key elements of this Proposal are

. Greater WellingtoIT^etains responsibility on behalfofthe region forthc WRS by hosting the WRS Committee and Ihc WRS Of ticc
The WRS Coininittee continues to oversee decisioiT making and goveniaiice of the WRS. All councils In the region will be represented on the
coinmittee, in additioiT to five non-local governinent members

The WRS Office continues to support the implementation, ITTonitoring and review of the WRS

. Grow Wellington (a Council Controlled Organisation of Greater Wcllington) continues as tllc region's economic developinent agency
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. Grcater Welling10n, on bchalfofthe rcgion, continues to fund the delivery
targeted ratc for economic development Initiativcs

Background3.

3.1. Current WRS

The WRS (or Stratcgy) is a joint initiative by all councils in the WellingtoIT region to proinote and facilitatc sustainable cconoiiTic growtli and ticvelopinent
for the rcgion

The process to devclop the Strategy was Initiated In 2004, following recognition by councils that each ITad sinnla^ alms and goals for econoin!c
development and it Inade sense to avoid duplication and work to genier for the bcnefit of all

At its heart, the current Strategy is about econoinic growtli and development. In preparing the WRS nowcver, the region's councils werc kecil to ensurc that
the WRS was underpinned by broader and Inore sustainable allns. To this effcct, thc current WRS was dcvcloped on the basis tllat

. Econoinic growth and developinent nTust Tellcct the principlc of sustainable dcvclopinent with its four diinensions of CGonoinic, environincntal,
social and cultural wcll-being

. Particular attention was made on Ihc interconnectcdness of econoinic development to urban dcvelopiiTciit, transport and environmental quality

. Economic activity supportcd by the WRS Tcllccts and takes account of the conTinunity values that definc eaclT city or district of the region
o Links were Inade to councils' statutory obligations tinder the Local Governmcnt Act 2002 aiTd othe^ Acts, in particular, the dcvclopincnt an

adoption of Long Tenri Plans, the Regional Land Transpoit Strategy and thc Rcgional Policy StateInGrit
The WRS was fonnally adoptcd by all councils in the Welling1011region in May 2007. This included the establishment and funding of a rcgiona CGonomic
developinent agency (Grow Wellington Ltd), as wcll as establishing a committec of Greater Wellington to ovcrsec thc jinpleincptation aiT ui er
development of thc Stratcgy (the WRS Coininittec). Meinbership of the WRS Coininittce includcs representatives from the region's councis an
independcnt nTGinberS WitlT SPCCialiSt CxpCrtisc and CxperiCncC

The current WRS has thrce prtinary focus arcas

Effective leadership and partnerships. Most of Ihc WRS Initiatives are about facilitation and bringing together the key p ayers a can
the region's sustainable growtlT objectives. This relies on effective leadcrship and forging partnerships betwecn oca au on Ies,
government, business and thc education, rescarch and voluntai. y sectors

I'he focus o11 investment 11} exports was proposcd as a response to the generally poor. Growing the region's economy, CSpecially Its exports
economic perforinancc of the region at thattimc

of Ihc WRS (including Grow WellingtoIT and the WRS Office)through a

.
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Good regional foiTn. Regional foitn is aboutthe physical arrangement of urban and rural communities and how they 11nl< together. It is a key aspect
that contributes to the region's economy and quality of Iifc. Priority actions include: strengtlTening city and town centres, Inatching transport
decisions to urban and rural needs, quality urban design, 11nproving open spaccs and providing housing choicc In appropriatc locations

It is importantto ITote that the econoinic Gillnate facing the rcgion today is fundamentally diffcrentto that of 2006/07 wheiT the original WRS was adopted
The Strategy is being revised to focus more closely o1\ economic growth issues in thc rcgion. Further details are set outin scction 4.2 of this Proposal.

.

3.2. Review of the WRS

Consultants MartinJenkins were commissioned in late 2010 to undertake a review of the WRS. The findings were presented to the WRS Committee, all
Councillors jilthe region, and the Grow Wellington Board in June 2011

Overall, the review supported the finTdaincntal rationale behind tlTe WRS and continuation of a regional approacl} to facilitating cconomic developmcnt.
TITe final report concluded that there reinain good reasons for continuing to pursue CGonomic devclopmcnt at a rcgion-wide level, and to fund and deliver
economic development activities on a region-wide basis. For a copy ofthc WRS rcview TCPoit go to http://WWW. wrs. govt. nz/wrs-review-21.

4. 'the Proposal

This Proposal is issued by Greate^ Wellington because It wishes to continue Its currentrole in relation to regional econonTic developnient an t e ,
beyond 30 June 2012

Wheil the region's councils entered into the multi-party agreeinent for a regional approach to economic dcvelopinent in 2 , It was agrce
arrangements be reviewed by 30 June 2012 and that, if it was agreed that Greate^ Welling10n continues to can. y out regional econonlic devc opmen
activity after 30 June 2012, it would undertake this process

For this reason, it is expccted thercAs set out in sectioiT 5 of this Proposal, fcw changes are anticipated to the way 11} whiclT Inc activity Is currently run
will be a negligible effect on council's activities

Matters relating to the WRS and its governance, delivery and funding arc regularly discussed at the Wcllington regions Chie :xecutives oruin
Mayoral Forum, as well as more fonnally througlithe WRS ConTmittee. Represented by their mayors, the territorial authorities are eac Toa y in inc
with the WRS, as outlined in this Proposal. It is tlTerefore unlikely that any objections will be raised
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4.1. Governance, delivery and funding of the WRS

'This Proposal is abouttlTe on-going govcrnancc, delivery and funding ofthc WRS activity througli Greatcr Wellington
It proposes that

. Greater Wellington retains responsibility on belTalf ofthe region by hosting thc WRS CollTinittee and thc WRS Officc
The WRS Coininittec continues to oversee decision Inaking and goverilance oftlie WRS. The WRS Committee Is proposcd to coinprisc tTc
Chair of Greater Wellington Regional Council, a representativc of each of the cight local councils, and fivc non-local governincnt
representatives who reprcscnt establishcd ITetworks with11T the region

T'he WRS Office continues to support thc 11npleinentation, monitoring an(ITcvic\v ofthc WRS

o Grow Wellington, as a Greater Wellington-controlled organisation, continues to operatc as the rcgion's econoiTTic developinei\t agency on beha o
the region

Greatcr Wellington, on behalfoftlie region, continues to fund the delivery of the WRS (including Grow Wellington and thc WRS Office)througlT a
targeted rate for economic development initiatives froin I July 2012. Funding fin'the WRS for the 2012-2022 period is proposcd at $46 million per
ycar, the salne as funding ill 2011/12. Thc allocation of funding is to be split at $4 million for' Grow Wcllingtoii and $600,000 for thc WRS Office
and the work of the WRS Coininittec

This is a targeted rate allocatcd o11 a fixed-amount basis for residential and rural ratepaycrs. It is allocatcd on capital valuc for busincsses. it^r
residential propertics, the fixed ainolint is $ 14 plus GS'T and rural propertics $28 plus GST

4.2. Revised Strategy

Following the WRS review, further work was coininissioned on economic developmcnt Issues for Ihc region
Gridorscd the following rcvised focus areas to address sustainable economic growth issucs 11T the region:

. Focus area I: Commercialisation of Innovation

With afocusoiiscicnccandtechnology-drivcninnovation, this focusarcainvolvcssupportingexistingsuccessu u , p
region's attractivcness as a vibrant and supportive environinent for Griti'eprcncurs to set up jiltns, acccss capita , all onin )

. Focus area 2: Investment mechanisms for sustainable growth

This is about attracting international investInenl, making more of existing investment ITetworks (SIIclT as angelinvestment networ s) aiT en g
these are connected intcrnationally and through local business opportunities

. Focus area 3: Building world class cconomic inf^astructure

.

T'he WRS Coininittee considered and
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Regional econoinic prosperity is heavily dependent o1T the region's level of connectcdness at local, national and International levels. This is In turn,
dependent on the quality of our foundation infrastructure and transport systems

. Focus area 4: Attracting business, investInGrit and talentto the region

This is aboutl}aving a targcted approaclT to attracting businesses, potential inVCstors, skilled InIgrants and students to thc region

. Focus area 5: Education and workforce development to service regional economy ITceds

This focus area is about building on existing conncctions and initiatives to grow the region's skills aiTd cducation base, and ensure the rcgion's
specific skills needs are Inet

. Focus area 6: 0peiT for business

Being open for business is about councils delivering business SGIvices with a 'call do' attitude and facilitating a busincss cnvironinent where sinait,
Innovative finns can flourish

Work is currently undcrway to rcfrcslithc WRS docuinent and look In detail at now Grow Wellington and the region's councils can rocLIS 11Teir work In
these areas

5. Consideration of alternative governance, delivery and funding options for the WRS

In coining to this Proposal, the WRS Coinmittee considered a series of options forthc govciT}ancc, dellvcry and funding of the WRS, following on Torn t e
report back o1T the WRS revicw. This forms part ofthc requireinent LUTder the Local Governinent Act 2002 for councils to consider the benefits an costs in
telms of the present and future social, economic, environinental and cultural wellbeing of the region

5.1. Governance options

Two governance options were considered

I. Status quo - continuatioiT of the WRS Coininittee as a standing coininittee of Greater Wellington with funding provided as It currently is throug a
regionalIy administered targeted rate to suppoit Grow Wellington and other implei\Tentation costs

,
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2. Joint coinmittee of tlic region's councils - this would see partners in the joint coininittee (thosc who wislT to be involved) taking sharcd
responsibility for the adininistration, delivery and funding of the WRS. Each council partner' would ratc separately via aiT integrated funding
agreement forthc WRS implcmcntation, including support for. Grow Wellington.

Options

I. Status quo

Assessment

Simple rating structure

A targeted rate means that the funds are significant and that the whole region pays a share
of the costs

Simplicity of approval and appointments processes for Grow Welling ton through one
governing body

Involvement of independent members potentially provides

wider range of expertise and new ideas

balancing the potential for focus on local activities at the expense of wider regional benefit

Structures already in place so there would be 00 transitional costs

2. Joint

committee
Maintains accountability at a local level

Could enable stronger integration between Grow Welling ton activities and territorial authority
business development activities

No guaranteed long term commitment to action orfunding because annual funding decisions
ai'e subject to individual councils' Annual Plan processes

If all councils are not involved it could potentially be more difficult to obtain central
government assistance

Risk of high transaction costs in relation to on-going contractual requirements between Grow
Welling ton and the various councils constituting the committee

Inefficient and duplicate PI'ocesses for funding and monitoring

We are proposing Option I - status quo - for governance.

234



5.2. Delivery of economic development activities

Two variations of delivery models were considercd:

I. Status quo - Grow Wellington, as thc rcgion's econoinic developinent agciicy, continues to dclivc^ CGononiic developinent activities across the
region on behalfofthe rcgion's councils, supported by councils dellvcring at a local ICvcl.

2. Councils deliver - Councils within the region undertake econoinic developincnt activities in-housc.

Options

I. Status quo

. .~~.

Assessment

2. Only councils
ortheir agencies
deliver

Provides a consolidated delivery of economic development activities across the region
according to a regional mandate set by the WRS

Ability to access central government funding for regional growth projects

Ability to target collaboration and investment in larger capital-intensive projects

Local priorities likely to affect the ability to deliver on regional economic development
priorities

Could result in duplication or competition of local economic activity to the detriment of
regional economic gain

Variable ability between councils to access central government funding and investment

We are proposing Option I - status quo - for the delivery of economic development activities.

11

5.3. Funding formula

Two options were considered:

Status quo - the economic dcvelopment agency rate. This is a targeted rate allocated on a fixed-amount basis for rcsidential and rural ratepayers. tI.

is allocated on capital value for businesscs. For residential properties, tlic fixed amountis $14 plus GST and rural proPCrties $28 plus OST

.*
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2. Capital or land value hascd systcin for allratcpayer categories. Rural and rcsidentialratepaycrs would pay ai} ainount based on capital or land value
Businesses would pay o1T a capital or land value

Options

I. Status quo

Assessment

2. Capital value
based system
for all ratepayer
categories

Fair and equitable system that reflects the distribution of benefits

Transparent and easily understood by I'atepayers

A capital value based rate for businesses allows for equity between large and small
businesses

Rural ratepayers, especially the owners of larger rural properties, would pay a
disproportionately high contribution to the activity

Businesses would potentially be pay a disproportionately low contribution to the activity that
has high direct benefits to business

We are proposing OptioiT I - status quo - for the funding fonnula

6. Whatwewilldeliver

It is intended that the WRS activity contribute or deliver the following perlbimaiTcc targets shown in thc following tablc

Note: The region will also continue to update the Gcnuine Progress Index. This will assist us 111 measuring the region's overall perforinancc, including our
economic wellbcing.

Level of

service
.

Promote

economic

growth in the
region through:

Performance

measures

Percentage of
GDP spent on
research and

development

Performance targets

Baseline

1.50%

(Average2005
2010)

20/2/13

1.55%

20/3/14

1.659',

20/4/15

I .7591',

20/5/22

1.85%

236
,



. CCO

. WRSOffice

. WRS

Committee

Percentage of
workforce

employed in
highly skilled
occupations

GDP per
capita

21.89',

(2010)

$55,000

(2010)

21.9% 22.0%

$56,100

22.1 9',

$56,900

22 . 29^'.

$57,750 $58,600
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IntroductionI.

This rcvcnue and financing policy SGIs out how Grcatcr Wcllington intends to fund its opcrating expenditurc and capital expcnditure. Greater Wellington is
pennitted to use the funding mechanisins set out ill Section 103(2) of the Local GovcnTmcnt Act 2002. 'This scctioii allows thc following funding
Incchanisins to be used whei} funding operating and capital cxpcnditure
. General rates

. 'Targeted rates

. Grantsandsubsidies

. Interest and dividends fronTinvestinents

. Fees, chargcs and othe^ operating revcnuc

. LumpsuiTicontributions

. Borrowings

. Proceeds froin assetsalcs

o Devclopinentorfinancialcontributions
. Any othersource (including reservcs)

This policy discusses each of the fuilding meclTanisins and their intended use by Greater Wcllington. It also IndelTtities sources of funding for eaclT of
Greater Wellington's activities, which are considcred using the following ITeadings
. Description
o Greater Wellington'sinvolvemcnt
. Statutory considerations (scc 1.1 halow)
. Discussion(whenrequired)
. Funding

I . I Statutory considerations

Greater Welling101T used the considerations listcd in Section 101(3) of the Local Govcinincnt Act 2002 prior to identifying appropriate sources of funding
These considerations arc listed for cach activity as follows
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Primary community outcomes
Each gi. oup of activities contributes Driinarily to achieving one or Inore of these community outcomes
. Strongeconomy
. Connected community
. Resilientcommunity
. Healthyenvironment
' Quality ofLifc

Distribution of benefits

Thc beneficiaries and type of benefit (individual, group, dircct, indirect, ctc. ) of caclT activity arc Identificd

Timeframe of benefits

The period in, or over, which the benefits are expected to occur is identified. The timef^anTe is ITiost often "ongoing, " although several activities Involvc
"intergenerational equity" (benefits from a currcnt activity that will accrue to future gcnerations)

Contributors to need for. activity
Any Individuals or groups are Identificd who, througlT their action, or Inaction, contributc to thc need to undertake thc activity. This consideration Is
generally 'ITot applicable'

Costs and benefits of funding activity distinctly
The costs and benefits, including consequences for transparency and accountability, of funding the activity distinctly from other activities

After giving consideration to the above, Greatcr Wellington considers the overallimpact of any allocatioiT of liability for revenue needs o1} the current and
future social, cconoinic, environinent and cultural wellbcing of the community. In doing so, It considcrs equity, cfficiency and Inter-gencrational equity.

RatesI. 2

Grcater Wcllington seeks to achieve a rating systcin that is fair, transparent, and SIInplc, provides 11cxibility to respond to tilturc riceds, reliccts Ile
principle of user pays, and takes account of ability to pay

11T addition, Greater Wellington's approaclT to rating is to
. Spread the incidence of ratcs fairly overthe rcgion
. Provide a consistent approach 10 different categories of ratepayer across the region
. Ensurc that all ratepaycrs contribute as fairly as possible to fund Greater Wcllington scrviccs
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. Providc Greater Wellington with tltc incoine it needs to achieve its objectives and carry out its activities, 11T accordance witl} coininunity needs and
expectations

Greater Wcllington is required to Inake decisions about tlTe following 11T respect of gencralrates
. Valuationsystcin
. DifferGritialratcs

. UnifonnAnnualGeneralCharge

12.1

Greater Wellington uses capital value as its valuatioiT system wheil allocating rates. 'ICrritorial authorities undertake proPCrty valuations in diffcrent ycars
To cnsurc properties arc valued o11thc samc basis in each territorial area, Greater Wcllington undcrtakcs all cqualised capital valuc (ECV) calculation. Thc
Inovements in ECV reflectthe extentto which capital values in cacli arca have inovcd relativc to cach othcr

Valuation basis

12.2 Differentials

Rating differentials can be used to shiftthe incidencc of rating between sectors or groups of ratepayei's. Greater Wcllingtoii does not propose to use rating
differentials for general rates. Greater Wcllingtoil uses differentials iiT setting targeted rates as detailed 11T sectioiT 2.12

12.3 Uniform Annual General Charge (UAGC)

The Local GovciTiinent (Rating) Act 2002 allows councils to collect up to 30% of thcir total ratcs requiremcnt througlT flat rates charges, onc of which is
known as the UniforiiT Annual Gcneral Chargc (UAGC). UAGC is a fixed ainoui}t PCr rating unit applied to all rating units regardless of property valuc.
Greater WellingtoIT docs not propose to usc a UAGC

Funding of operating and capital expenditureI. 3
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1.31 Funding of operating expenditure

Greater WellingtoIl gencrally funds its operating expenditure out of operating revenue. Rates and levies arc usually set at a ICvclto ensure that Greater
Welling1011 achieves this objective. There Inay bc circumstances where Greater Wellington funds operating expenditure lionl sources other than its
operating revenue. These are considered o1T a case by case basis. Greater Wellington also receives operating revenue iiT the fonn of goveriTiiTent grants for
public transport

1.32 Funding of capital expenditure

Greater Wellington primarily funds capital expcnditure from borrowings, proceeds froiT} asset sales and tlTe use of rescrvcs (sources othcr than operating
revenue). However, operating revenue is used to fund interest on debt, as well as to TCPay debt principal

Greater Wellington has large infrasiructural assets with long econoinic lives that yield long tcnn benefits (particularly watcr supply, flood protection and
rail rolling stock). It also 11as strategic investment holdings

The use of debtis seen as an appropriate and efficientinechanism for promoting inter-generational equity between currcnt and future ratcpayers In relation
to Greater Wellington's assets and investments and cnsuring annual rates and charges are set at a Ievcl to pay for the undcrlying assets used in service
delivery

There may be circuinstanccs where Greater Wellington considers funding capital expcnditure froin operating revcnue. Thesc are considercd on a case by
case basis

2. Funding mechanisms

Greater Wellington hastwo mailTtypes offunding incchanisms available to fund expenditurc
. Operating revenue
. Other funding sources

Operating revenue2.1

2.11 General rate

General rates are sct to fund activities that reflect "public good" with a broader, whole of society benefit. They are distinct from targeted rates, which are
intended to recover costs of particular activities that benefit particular groups. General ratcs fund activitics sucll as
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. Resourcemanagemcnt

. Landmanagcment

. Biodiversitynlariagcinent

. Pestinanagcment

. Harbourinanagemcnt

. Visitorservices

. Protecting the environment in regional parks

. Understanding floodrisk

. Maintaining flood protection and controlworks and improving flood security

. WellingtonRcgionalStrategy

. Emergency managemcnt

. Democraticscrvices

. RelationshipwithMaori

. Regional transportplaniiing andprogyammcs

. RegionalInitiatives

Gi'eater Wellington's general rates requirement is reduced by revenue generated from investment and treasury activities.

Gcneral rates arc apportioned across the wholc rcgioiT o1T an equalised capital valuc basis and theIT set according to the current rateablc capital value of each
city or district. Greater Wellington does not charge general rates o11 a differential basis, nor does It ICvy a Uniform Annual General Charge.

Targeted rates

(a) Transportrate

Thc transpoit rate funds Greater Wellington's net expenditure (after deducting fare and Central Goveininent contributions) for the region's public transport
scrvices, including public transport opcrations, Infrastructure and Inarketing activities. This rate Is apportioned principalIy on tlie basis of a surrogate
congestion charge. The transport rate to be rccovered nom eacliterritorial authority arca is set on the basis of capital values

2.12
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(b) River management rates

River manageincnt rates are setin Lower Hutt, Upper Hutt, Portrua, Wellington, Kapiti Coast and Carterton districts, Greyiowii ward, Greyiown
urbaiT and Featherston urbaiT rating areas. River management rates are allocated o1T a uniform capital or land value basis o1T allrateable land within
the defined boundaries. The river management ratcs fund local coininunity contributions to river maintenance and flood protection improvements
There is also a region-wide contributioiT fronT the general rate

(c) Stadiumpurposesrate

This rate meets Greater Wellington's annual costs of servicing and repaying the InonIes Taiscd to fund its contribution to thc WellingtoIT I{cgional Stadium
Trust. TITe rate is based o11 a differential capital value, reflecting direct and indirect benefits to different areas and classes of ratcpayers. Ratepayers of cities
and districts more distant from the Stadium contribute proportionally less

(d) Bovine TB vector controlrate

This rate is set on rateable land witlT an arca of4ha or Inore where tliere are current control programiTTcs 11T place or where TB ITas recently been eradicated
'I'here is also a region-widc contribution for vector control operations undertaken by thc Animal Healtll Board from general rates

(e) Regional Possum/Predatorcontrolrate

This rate is set on rateablc land witlT all area of 4ha or Inore to control predators and possums 11T areas not Includcd in the An11nal Health Board's Bovine
TB control prograinme. Thcre is also a region-wide contribution from general rates

(f) Wairarapascheme rates(river management, catchmentanddrainage)

Greater Welling101T sets rates o1T specific properties within somc 30 river management, catchincnt and drainage schemes in the Wairarapa constituency.
Generally, these rates are Inade o11 a differential land area basis. 'They are apportioncd to rcflect Inc benefit to each separately rateable property in I e part
of the district benefiting froin the scheine, o11the basis of the area and the classification ofthc property as it appcars in tlie approved classification register.
As with river management rates, river manageincnt and catchinent scheme rates fund local coinnTunity contributions to river maintenancc and flood
protectioi} improvements. There is also a region-widc contribution from general rates

I ** *

244



(9) WellingtonRegionalStrategy(WRS)rate"

Greater WellingtoIT supports tlTC WRS througlT a dcdicatcd office and also part-funds thc activitics of Grow Wellington Ltd, a wholly-owned Council
Controlled OrganisatioiT which carries out cconoinic developinent jilthe region. 'The ratc Is cliarged o11 a unitbnn basis to residential and rural ratepaycrs
Businesses are charged on a capital valuc basis

(h) WarmWellingtonHomelnsulationrate

The Energy Efficiency and Conservation Authority (EECA) provide grants to part-fund Tetrolitting of ITomc irisulatioiT and/or cleaiT neat appliances. As part
of this SGITeine Greater Wellingtoll also litakcs funds available for solne or all of tlie rcmaining costs of the project. If sucli ItInds are made availablc they
will be recovered over 10 years (or sooner if certain CTitei'Ia are Inet) by a way of a targeted rate set on those propertics benefiting from the funding. This
rate will Incet Greater Wellington's costs ofscrvicing and repaying the monies Taiscd to fund this prograinine over the lift: of the progi. aininc

2.13 Water supply levies

The water supply group of activities is not fundcd from regional rates. Greatcr WelliiTgton dircctly levies thc four ITTetropolitan city councils (Wellington,
Hutt, Upper Hutt and Porirua) for the wholcsale supply of water. The levies are based on actual watc^ Lisage. 'UTCse costs are includcd as a component of
those councils' water rates and clTarges

21.4 Governmentsubsidies

The maill source of governinent subsidies received by Greatcr WellingtoIT is NZ Transport Agcncy (NZTA)Ibr the funding of rcgionaltransport. NZT'A
provides nationally fundcd road user' subsidies reflecting the benefits to road users and the social benefits of public transport activities all regiona
transpoit planning and prograinines. Greatcr WellingtoIT also reccives a goveriTilTent subsidy In recognition of the nationa enc I 'Torn is civi
emergency manageinent activity

'9 Previously, known as the Economic Development(EDA) rate
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21.5 Interest and dividends

Greater Wellington has a ITUinbcr of investInGrits ranging froin equity investments to financial inVCstinents (refer to thc trcasury risk manageinent po icy)

Dividends received(a)

Greater Wellington receives dividends froin Its cquity Investments, priinarily from its opcrating subsidiaries ITeld through thc WR o ings 'roup
Dividend revenues are ultimately used to reduce gcneral rates

Interest received(b)

Greater WellingtoIT receives interest from its financial investnTents, Inainly deposits and special funds. Revenue Gaincd 1101n Greater' Wellington's deposits
is used to reduce general rates. Revenue earncd o1} SPCcial funds is added to eaclT fund. Thcsc funds have been set up primarily for selfinsurailCG purposes.

2.16 Fees, charges and other operating revenue

Greater Welling101T receives a variety offees, chargcs and other operating revenue. Other operating revcnuc Includcs, but Is ITot 11Tiite to
. Charges to coinincrcial harbour users for navigatioiT and coininunicatioil services
. Charges forthe processing and Inonitonrig of resource consents
. Charges to land owners for contribution to land InariageiTTent activitics on their land
. Charges to territorial authorities and utility coinpanies for water supply SGIvices
. Charges to territorial authorities for pestinanageinent activities on their land
. Rent received on properties owned by Greater WellingtoIT and ICased to third parties
. Contributions from NZTA and territorial authorities and gi'avcl extractioi\ revcnue for flood protection activities
. Sales from the Akura Conservation Centrc

. Management fees for providing administrative support to our council controlled organisations

. Fees received from the use of Greater Wellingjolt asscts

. Councilfecs

Other funding sources2.2

^ - ....
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2.21 Borrowing

Greater Wellington raises cxtcrnal dcbt priiTTarily for Ihc following purposes
. '10 fund Greater Wcllington's capital expenditure prograininc
. To manage timing differ. ences betweeiT casl\ inflows and outflows and to maintaiil appropriate liquidity
. To fund one-off'projects (eg, Greater Wellington's involvement in the Stadiuin)
. To fund other investment activity as appropriate (generally when the benefit is considered to bc greater thail onc year)

Greater WellingtoIT approves tlTe overall borrowing prograinine for each financial year during the annual planning I, roccss

22.2 Proceedsfrom assetsales

Greater Wellington generally uses proceeds froin the sale of assets and InvestInGrits to TCPay debt, unlcss It detennines othcrwisc. 'I'hc maill cxccptioiT Is
where Greater Wellington intends to replace the asset, cg, motor VChicles. 11T tliis Instancc, proCCcds from thc salc are uscd to ITelp fund the TCP accincn o '
that asset

2.23 Reserves

Froin tnne to tiiTTe Greater WcllingtoiT uses surplus funds from previous years (11T the fonn of reserves) to fund cxpenditure. Thcre is A IbiTna process 'or
establishing and using these SPCcific reservcs whiclTis undcrtakeiias part of the annual TCPorting and planning process. Teatu' c Ine, on
reserves in the fonn ofcasli assets

WheiT rcscrves arc rcquired to be used, new debtis raised to fundReserves are uscd to reduce extenial borrowing, thereforc reducing interest expense
expenditure
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3. Groupsofactivities

Regional leadership3.1

31.1 Wellington Regional Strategy

Description
Greater. Wellington operatcs a WellingtoIT Regional Strategy Committee to act as the kecpcr of thc Wellington Regional Strategy (WRS).'Ihc amT ofthc
WRS is to build an internationally competitive regioil and to enhance the economic prosperity oftl}c rcgion

Greater Wellington'sinvolvcment
Greater Wellingtoll is the nost of the Wcllingtoii Regional Strategy because thc councils in tlie rcgion collcctively agreed that this is the most appropriatc
model

This is a joint local government initiative and Greatcr Wellington ITas a key role TIT Implemcnting the WRS. Grcater Wellington ITas established an
econoinic development agency, Grow Wellington, to undertake this activity

Statutory considerations
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Primary community
outcome

Distribution of

benefits

jineframe of benefits

Strong economy

Contributors to need

or activity

The primary beneficiaries forthis activity are people and organisations in the regional community. They benefitthrough economic growth in the
region. Economic growth includes the creation of new jobs and more opportunities for businesses to establish and expand

Costs and benefits of

is tinct funding

Ongoing

Not applicable

Funding
. 1009btargeted rates.

31.2 Emergency management

Description
Greater Wellington's Ginergency maiTagcinent activity focuses on:
. Planning foremergencyevents
. Maintaining a group emergency operations centre forthe rcgion
. Educating people aboutthc risks they face.

Greater Wellinoton's involvement

dedicated rate is justified as the funds raised are significant and the whole region pays a reasonable share of the costs. Targeted rates PI'ovide
transparency and accountability for this activity that is distinct from Greater Welling ton's other activities, and is carried out on behalf of allthe
region's local authorities. A fixed charge basis for non-business ratepayers distributes the costs to this group equitably, recognising the benefits of
his activity to these ratepayers. A capital value rating basis is weighted towards higher value properties (for businesses) which is a fair basis for the
o11ection of revenue where businesses will receive proportional benefits
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Under the Civil DCfence Act 2002 Greater Wellington is required to be tlTe administering authority for'the Wellington Rcgioii Civil Defence Emergency
Management Group. The Group has dccided that a new Joint regional civil defencc and cinergcncy management team will be established to carry out thc
emergency Inariageinent functioiT for Greater Wellingtoll and allthe local authorities in the region

Statutory considerations

.^-----

Primary community
outcome

Distribution of benefits he individuals and groups who benefitfrom this activity include regional and national communities who benefit directly from the maintenance of a
response capability and from planning for major emergency events

jineframe of benefits

Contributors to need

or activity

Resilient community

Costs and benefits of

distinct funding

Ongoing

Not applicable

Funding
Governinent grantiiT recognition of the national bcncfit plus general rates for remainder.

3.13 Democraticservices

Description
Democratic services include ICadcrship, representation and dccision making at a political ICvel and support to elccted InGinbcrs. This activity also includcs
general advocacy for tlie rcgional community.

Greater Wellington'sinvolvement
This is tlie core govenlancc and advocacy activity of Greater Wellington.

Statutory considerations

Not applicable

-
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Primary community
outcome

Distribution of

benefits

jineframe of benefits

Quality of life

Contributors to need

or activity

Democracy is a public good whose benefits accrue to, or are shared by, the people, communities, and organisations of the entire region. Greater
Welling ton acts in the best interests of the Welling ton region as a whole. The people of the region benefit thi'ough I'epresentation at a regional level
and involvement in regional decision making, and by having an advocate forthe regional community

Costs and benefits of

distinct funding

Ongoing

Funding
All Greater Wellington functions are controlled at a governancc ICvel by elected nTeinbers. Thereforc, thc majority of this activity Is funded from gcneral
rates, witlT the reinaining funding coming froin the specific areas of regional transpoit and regional water' supply, where the majority of funding Is derived
froin targeted rates and levies respectively.

31.4 Relationship with Maori

Description
Involving Maoriin our work includes servicing aiTd facilitating the central relationship Greatcr Wellington ITas with tlle Inaria whcnua iwi ofthc region.

Greater Wellington'sinvolvement
Greater Wellington ITas a long established relationship with the tangata whenua of the region. There is a statutory obligation to 11nprove opportunities or
Maorito contribute to Greater Wcllington's decision inaking.

Statutory considerations

Not applicable

Not applicable
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Primary community
outcome

Distribution of

benefits

Quality of life

jineframe of benefits

~ ,,...

he beneficiaries are the community as a whole, Greater Welling ton and tangata whenua. The community benefits from the enhanced opportunity
provided to a key group to participate in decisions that affectthem and the wellbeing of the whole community. Greater Welling ton benefits through

reater access to tangata whenua and their increased ability to provide input to Greater Welling ton and to assist with its work. Tangata whenua

Contributors to need

or activity

benefit from increased resources which enable them to participate and also from the collective forum which provides a regular opportunity for
o11ective discussion

Costs and benefits of

istinct funding

Ongoing

Funding
The Inajority of this activity is funded through general rates because of the public good coinponent of this work and tile Inability of inaria whcnua Iwito
participate in a Ineaningful way without assistance. The remaining funding should come 1101n the specific areas of public transpoit and water supply, where
the Inajority of funding is derived 1101n targeted rates and levies respectively.

31.5 Regional transport planning and programmes

Description
This activity has several key components:
. Producting and monitoring the Regional Land Transport Strategy (RTLS) and servicing the Rcgional Transport Committce
. Producting and Inonitonrig plans to implement the RLTS
. Producting a Regional Land Transport Progi. amine
. Advocating for and promoting Greatcr Wellington's transport policies
. Monitoring a Regional'I'ransport Model
. Developing and promoting school, workplace and coininunity travelplans

Not applicable

Not applicable

. .... ,

252



. Promoting walking and cycling

. Promoting roadsafcty

Greater Wellington'sinvolvement
Preparation of the Regional Land Transport Strategy Is a legal requireinent undcrthe I, and Transport Managemcnt Act 2003, as anTcndcd by t}c ,an
Transport MaiTagement Act 2008. A strategy has to be rcnewed cvcry SIX years. The preparation of a Rcgional Land Transport Prograinme Is a ega
requirement undo'the salTte Act, and is rcquired to be prepared cvery three years

Travel planning activities are provided for in the Regional Travel Delnand Manageinent Strategy, Regional Road Safety Plans and the Regional Wa Ing
and Cycling Plans. Allthcsc implcinentthe Regional I, and Transport Strategy
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Statutory considerations

111

Primary community
outcome

Distribution of

benefits

Connected community, strong economy, healthy environment

...-

People and organisations in local communities benefit directly from transport planning undertaken in their area

People and organisations in the regional community benefit directly from a planned land transport system that supports the economy

Those members of the national community who use the Welling ton region land transport system also benefit directly

People and organisations for whom travel plans are prepared

Communities for which travel plan programmes are implemented

People and organisations that use the roads benefit from less congestion as others make the choice to use alternative transport modes

Everyone benefits from a safer transport system

jineframe of benefits

Contributors to need

or activity

Costs and benefits of

distinct funding

Ongoing

Discussion

There are currently more specific studics of the InetropolitaiT part of the region and thc Kapiti Coast thaiT therc are of Wail'arapa bccausc o t c grca er
traffic problems in these areas. In general, rural capital values arc significantly ITigl\er than LITbaiT capital values and, if they wcre not discounte , eir
relative contribution would exceed the relative benefits they receive.

Funding
A nationally funded road-user contribution reflecting the ITationalinterest plus the Teijiainder froit} general rates.

Not applicable

,, * . ..,

Not applicable

,,,,,, . I.
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3.46 Regional initiatives

Description

Strategies arc required froin tiine to time for issues that cut across the activities of Orcate^ Wellingtoll rcgional, city and district councils and other
organisations In the region. These stratcgies, for cxanlPIG, the regional water strategy, contribtite to the sustainablc dcvclopincnt and resilicncc of thc
region

Specific prograinmes ITTay also be undertakeiT to increase the resilience of the region eg, part funding EECA's scheme for Tetr()fitting home insulation

Greater Wellinoton'sinvolvement

Greater Wellington generally coordinates and fi. Inds the development of these resilicncdsustainability plans and prograinincs and call havc a key role in
111eir 11nplcmcntation
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Statutory considerations

Primary community
utcome

Distribution of benefits

Strong economy

jineframe of benefits

Contributors to need

or activity

""~~'~~~ " ' ' ~ f'th hth tributionthatthesestrategiesThe primary beneficiaries are peopleand organisationsintheregionalcommunity. They benefitthroughthecontri u ion a e g

... .-

and programmes make to increase the resilience of the region
he primary beneficiaries of the EECA home insulation scheme are ratepayers who take advantage of this scheme to insulate their homes,

resulting in warmer homes andlorlower energy costs

Costs and benefits of

distinct funding

Ongoing

,,

Funding
. 1009'0 general rates for'plans/strategies
. 100% targeted ratcs on properties that benefit froin the home Insulation and clean hcat SGITcinc.

Wairarapa Water Use Project Investigations

Description
promote and develop aiT environmentally, socially,This activity Is to Investigate,

storage and distribution infrastructure project in the Wairarapa valley.

Greater Wellington'sinvolvement
Since Greater Wellington's involvement started ill 2009 the focus of the project has beeiT broadened to
Inariageinent infrasti\ICture for all water uses, notjust irrigation.

Not applicable

Not applicable

^ * . . ..

culturalIy and economicalIy viablc leading-cdge rural water harvcsting,

256

achieve a regionalIy Integrated rural water



Coinincncint;ii\ 2010/2011, Grcater WellingtoIT is funding a project manager and rcsourcing a team of specialists to dercnnine whetlTcr a viable project can
bc established and, if so, progress througlT to tlic rcsource consent application stagc. 'Two full-time Greater Welling101T staff arc cun'ently allocated to tlTe
project

Greater Wellington's investigatioiT ajins to
. Manage tlie utilisatioiT of water by thc Wadrarapa Water Use Project (WWUP) so that on aiT ongoing basis tile environmcntalintcgrity of natural watci

bodies will not be compromised
. Educate the Wairarapa coininunity rcgarding the bcnefits of ITTanaging their watcr rcsource througl} water' storage Infrastructurc
o Provide increased water reliability, flexibility and cfficiency
. Maxiinise tlie economic and broader coininunity bcnefits that a reliable water supply callprovidc

Lessen dependence on ITatural water storage where a Inariagcd rural scheine(s) opei'ates ITo\v or jilthc tilturc
Develop a sct of viable water storagc locations 11T whicl} water is principalIy ITarvcsted during wintcr Inonths and possibly during ITigh flows at otTcr
times of year

. Develop a managed water' ^eticulatioiT systcin to deliver water efficicntly when aild whcre It Is requircd, and in thc voluine and to thc pressurc rcquirc

. Maximise Inuniplc usCS ofwatcr that the project can rcasonably providc, for whiclithere is an Idcntificd demand

. Maximise water use cfficiency while Ininnnising disbenctits

. Prioritise water demand locations (coininand areas for irrigation, towns for potable water etc. ) where clients are prepared to pay for it

. Provide scheinesthat PTOinote ahigh uptake
Develop an approac}T to Ininnnisc land use Intcnsificatioii effccts
Identity potentially 'new' agricultural products suitable to Wairarapa s natural environs, processing support, transpoi , e'c.
Develop a consentable project with a broa(Ilevel of local and regional community acceptancc and be gi. antcd resourcc consciT(s) wi p
conditions

. Identify coininercial entity options that could potentially own, finance, Inariagc and/or operate thc project

.

.

.

.

.
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Statutory considerations

Primary Community
outcome

Distribution Benefits

Timeframe of Benefits

Resilient communities, healthy environment

Contributors to need

for activity

The benefits of this development project will be numerous and widespread. It is being touted as the region's most significant potential economic
development. The rural community will benefit directly from access to a reliable water supply, increasing their ability to grow a wider range of high
value agricultural produce. It will also benefitthe natural environment due to water being sourced from storage ponds, not rivers or aquifers during
the summer months

Costs and Benefits of

distinct funding

.'... ~ *

Benefits will start to flow once construction starts (due to significant capital costs to build the project) and increase progressive Iy as water uptake
commences and the scheme's stages are implemented. Benefits will then be inter-generation al and region-wide

Source of Funding
. 100% funded by general rates
. Central goveiTmient's Irrigation Acceleration Fund is a potential significant funding source to cover the period of investigation, but will need to be

matched by regional funds, sucli as funding from Greater Wellington.

Public Transport3.2

Includes the following activities:
. Plan the Metlinkpublic transport network
. Railoperations and assctinaiTagemcnt
. Bus and ferry operations and assetinanagemeiit
. Metlink custoinerservices and infoiTnation

. Total mobility.

Not applicable

It is likely that water users will pay forthe water through a mix of fixed charges and levies based on the amount of volume used.

^ ,
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Description
The provisioiT of public transport scrvices has the following components
. Planning the Metlinl< publictranspoit network
. Funding Tall, bus and local harbour ferry passcngcrservices
. Adininisteringthe SuperGold CardTravclSchciTie
. Providing and mallTtaining urbaiT passengcr trains, park and ridc coinmuter cm' parks, trail} stations, btis-railinterclTanges, signage, bus sheItCTS and a

realtime InfoinTatioii system
. Providing information about public transport SGIvices through printed tnnetable leaflets, tnnetablc Infonnatioii at bus stops and stations, Inaps, guidcs

and leaflets, SMS textinessages, a coinprelTensive Metlink website witlT tillTetable and fare information, ajourney PIaiTiTc^ and a Mctlink sci\, ICc ccntre
. Promoting services changes (eg, Christmas timetables) and new services, as well as the In ore general use of public transport
. Funding the 'Total Mobility scllcmc (a scheme that provides services to PCOple with disabilitics)

Greater Wellington'sinvolvcment
Greater WcllingtoiT is involvcd iiT providing public transport services, for tlle following two reasons, 11} additioiT to the fact that public transport is a private
good
. Market failure (road usc 11T thc region is clTeapcr thaiT it should be because road users in the rcgion do not pay a pricc that rcflccts the congcstioiT and

environmental costs they 11npose o11 others)
. Social issues (InGeting the needs of the transport disadvantaged)
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Statutory considerations

Primary community
outcome

Distribution of benefits

Connected community, strong economy, healthy environment

Road users benefit directly through less congested roads

Public transport users benefit directly by travelling to their destination for a subsidised fare, and fi'om more frequent and better quality services

People in the region benefitindirectly through reduced pollution (reduced car emissions) and the existence of a public transport system as an
alternative transport option

Roading authorities benefitfrom reduced wear and tear on their networks and delayed construction of new roads

he transport disadvantaged, including people with disabilities, benefit directly by obtaining transport services

Family and friends of those with disabilities benefit indirectly by less need to "taxi" people with disabilities

jineframe of benefits

Contributors to need

or activity

Costs and benefits of

distinct funding

Significant capital costs are incurred in providing this activity and thus there are significant interQenerational equity considerations - future
enerations benefitfrom capital expenditure made now. Other benefits ai'e ongoing

Road users cause the problems (and associated costs) of congestion and pollution

Road operators may contribute to congestion and pollution (and associated costs) through poor road design or poortraffic management

Businesses and residents expect and demand the existence of a certain level of public transport services in the region

Discussion

Congesii'on rel!^/
Greater Wellington is of the view that a congestion charge should be levied on users of congested roads. It is estiiiiatcd that 85fo of public transport
services contribute to congestioiT relief. Greater Wellington's strategic transport ITTodel shows that congestion pricing could completely reinove the need Ibr
subsidies for peak public transport services. However, tliere is no legal nanTework for Greater Welling101T to ICvy, or to ITave others levy, a congestion
charge on motorists. Accordingly, the funding necds to come from a surrogatc for users of congested roads.

I,

he total sum raised by targeted transport rates is considerable. As they are collected in conjunction with general rates the marginal cost of
o11ection is very minor, fully justifying a distinct funding source

-- .,.. .
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Surrogates for congestion pricing considcrcd werc: charging bascd on peak time origin/destination travel statistics, charging PCOple ill their district of
origin, charging businesses 11T tlTc district o1' destination, car park charges, and general rates across tlTc region. (Orcater Wellington ITotes tlTat ITone of the
proposed surrogatcs force Toad usCTS to facc the full cost of road LISc; the surrogatcs thus providc an Incentive 10 road uscrs to 11vc further away and let
others Incet a coilTPOncnt of thcir travel costs. ) Charging ratepayers based on peak tnnc origiiV destination travel statistics is used as a rcasonable surrogatc
for charging the users of congestcd roads. Allocations arc generally Inade on a territorial authority district basis, witl} Wairarapa bcing trcatcd as one
district. Journeys are considcred o11 a door-to-door, whole trip basis

People travelling to and froiTT the central business district (CBD) of Wellington city are a ITTajor cause of congcstion. Travel statistics from the Iaicst
national census show over 30% of peak horn. travelinovements ill the region are to tlTC CBD. Thercfore, a proportion of congestion costs is charged clircctly
to the CBD

Concessionury nerve/
Public transpoit providcs a reduced cost travcl optioiT for thc transport disadvantagcd, Including children and tlic clderly. Undcr Ihc SupcrGold Card 'Travel
Scheine, central govermnent funds off-PCak travel for people over 65 and for those rccciving a VCtcran's PCnsion

Many young people travclto and froin school using public transport. This reduces thc Ilecd for parents to drive their children to school and hence has a
congcstioiT benefit. Accordingly, tlie ratepaycr contribution for concessioiT fares is levied using thc same surrogatc uscd for congestion, Ie, peak time origin
I destination travel statistics

It is estiiiTated that 1096 of services contributc to concessionary travel

SOCiti/., cryiccs

Public transport services provide a social good as Ihcy
. Provide an optioiT for those meInbers of the coininunity who are unable to travel by private means, for cxainple by their own car
. Provide a travel optioiT as an alterITativc or back-up to other Ineans of transport
. Improvesafetyandhealth
. Reduce air, noise and visual pollution, including greenhouse gas emissions
. Reducecnergyusc
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These social benefits contributc to the overall econoinic, social and environmental wellbcing of the region, making it a more attractive IOCatioiT for Industry
and for people to live in

Because there are generally fewer public transport services available in 1<apiti ai}d Wairarapa, ratepayers 111 those areas receive a discount on the social
SGIvices component of the transpoit rate

Higli rural capital values, and the inability to distinguisl} between fanns and lifestyle blocks and residential housing, mealT that iftargcted rates were struck
uniformly, then they would be disproportionate to tlTe relative benefits that InOSt rural ratepayers rcceive. Accordingly, a rcduced of tlle transport rate Is
applied to I'llral capital values

It is estimated that 59'0 of SGIvices contribute to social benefits

Tom/ Mobility
The cost of providing Total Mobility services exceeds the ability of people with disabilities to pay for them, so coininunities Inust contribute. In general,
people with disabilities are a consistent proportion of the population. Accordingly, the amountto bc collected from a community for 'Total Mobility should
be allocated by relative population or by using actual costs, where known

People in rural areas use Total Mobility services but not as much as people living in the urban areas. 111rccognition of this, a IUTal discountis applied

Charging. /Orpurk uric/ ride carpui"kv
Currently, 309'0 of rail coinmuters use park and ride car parks provided by Greatcr Wcllington. A chargc could be considered in tlle future to

Provide funding to cover thc cost of providing and Inaintaining the car parks including associated security services (patrols and CCT'V)
Discourage those living in CIOsc proxiinity to the car parks from driving to the station (a 2002 survey showed that 50% of users travellcd from within
1.85 kin of a station)

. Encourage usCTS to consider other modes of travel to thc station where thesc arc available and practicable (cg, using a connecting bus scrvice, wa ing
and cycling)

. Manage demand. The ability of Greater Wellingtollto provide additional parking spaces in line with growing Tall patronage and delnaiT is 11ni e y
the availability of land in close proximity to stations

Parking charges would be levied directly on the users of the cm' parks and become palt of the user cliarge for public transport SGIvices. Charges wou e
set at a levelthat reinained substantially cheaper than parl<ing in the WellingtoIT CBD, and would take into account the total cost of the trip so tTat pu IC
transport remained a competitive travelinode. Charges could be introduced on a trial basis and may be targetcd at certain car parks where delnan excee s
supply

.

.
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^'unding
Greater WellingtoIT uses thc following funding allocations 111 respect of expenditure on public transpoit serviccs, exccpt fin' Total Mobility
. Atargetof45-50%usercharges
. Thc Tclnainder from a coininunity contributioiT(national and regional)

This coinmunity contributioil is funded as follows
. The Inaxiinuin contributioiT froin CrowiT agencies, primarily New Zealand Transpoit Agency (NZTA), reflecting thc bcncfits to road usCTS and social

SGIviccs (this contribution ranges from 50-1009'0, depending o11 the type of SGIvice)
. The balance ofthc conTinunity contributioiT is froin a Grcatcr Wellington contribution funded via a targeted rate sct as follows

959'0 of the rates requircd arc for congestion relicfand concessionary and arc allocated as follows
. Inter-districtserviccs

Inter-district services includes all Tail costs and a portion of the cost of bus scrviccs that conncct with rail
20-2590 of rates required for inter-district serviccs are borne by tlTC Wcllington GBl> with Ihc rcmaindcr bori\e cqually by ratepaycrs In
thc district of origin and thc district of destination using censusjouniey to work statistics
Within Wellingtoll city, 10% of inter-district destination trips are allocated to ratcpayers outsidc of the CBD

. Intra-districtservices

Intra-district services include all fe^ry costs and bus costs that havc not bceii apportioned to Inter-district costs
The rates required for intra-district services are bonle by thc ratepaycrs 11T the districtthat services operate In
A cost apportionInGrills Inade where services travelthrouglT more thaiT one district
With11T WcllingtoiT city 50% of intra-district trips are allocated to the WellingtoIT CBD

. A discount of 75% is giveiT to rural propertics

. With11T districts, costs are allocated on rateable capital values
594 of the rates requircd are for social sciviccs and are allocated as follows
. Thc rates required are borne by ratepaycrs across the region
. A discount of 25% is given for Kapiti
. A discount of 70% is giveiT for Wairarapa
. A discount o1759, "0 is giveil to rui'alproperties
. Within districts, costs are allocatcd on rateable capital values
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Greater WellingtoIT uses the following funding allocations in respect of Total Mobility

. A target of 50% user charges

. The remainder froin a community contribution (national and regional)

This community contribution is funded as follows
. The maximuin contribution froin NZTA (this contribution is currcntly 609'0)
. The balance is froin a Greater WellingtoIT contribution funded via a targeted Talc sct as follows

The rates required are bonTe by ratepaycrs across the region
A 50% discountis giveil to rural properties
With11T districts, costs are allocated on rateable capital values

Rates required for planning the public transport network, providing infoiTnatioiT about public transport scrvices, promoting scrvices,
infrastructure and administratioiT arc apportioned across ratepayer groups based on thc weighted avcrage of total allocatcd ratcs

3.3 Water supply

Our water supply activities have thrce key coinponents
. Water quality- ensuring safe higlT quality water
. Water availability - ensuring a secure reliable watersupply
. Sustainability - being cost effective while meeting allrelevant environmental and healtli and safcty standards

Description
T'hese activities Gritailthe collection, treatment and delivery of bulk water to the citics of Lower Hutt, Porirua, UpPCr Hutt and Wellington. 'This involves
providing adequate water supply Infrastructure, such as treatinent plants, bulk Inains and punTping stations, and planning to ensure t at uture Ginan can
be Inet

Greater Wellington'sinvolvement
Greater Wellington is the owner and manager of the bulk water systein under the Wellington Rcgional Watcr Board Act 1972 and the Health (DriiTking
Water) Amendment Act 2007

network-wide
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Statutory considerations

Primary community
outcome

Distribution of

benefits

jineframe of benefits

Quality of life, strong economy, resilient community, healthy environment

Contributors to need

or activity

People in the cities of Lower Hutt, Porirua, Upper Hutt and Welling toil benefit directly from the supply of high quality, potable water, treated to the
Ministry of Health's drinking water standards

Costs and benefits of

distinct funding

here is significant capital expenditure and thus there are inter-generation al equity effects

Discussion

Greater Wellington is of the view that pricing should reflectthe fixed and variable costs of supplying eacl} custoincr, thc short run marginal costs of supply
and all otlTer costs.

The WellingtoIT Regional Watcr Board Act 1972 constrains the ability of Greatcr Wcllingtoit to price the scrvices to reflectthc costs ofsupp y. c our
cities have previously advised they arc oftlie unanimous vicw that the current cllarging Incthodology Is Ihc InOSt appropriatc for'the me Ium terin.

Funding
The funding policy is prescribed by the Wellington Regional Water Board Act 1972. 'The costs of operating the water supply systenT arc apportioned to t c
cities based on the individual city's proportion of total water deliveries

Not applicable

water levy on the four customers is a cost effective collection mechanism recognising the singularity of this function
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Environment3.4

34.1 Resourcemanagement

Resource management

Description
This activity Gritails developing and 11npleinenting the Regional Policy Statement, preparing and 11nplcinenting regional plans, monitoring compliance with
consent conditions and taking ITecessary enforcement action.

Greater Wellington's involvement
Greater Wellington is required by the Resource Mariagcment Act 1991to develop a Regional Policy Statement and a Regional Coastal Plan. It may
develop further plans.

Statutory considerations

Primary community
outcome

Distribution of benefits

jineframe of benefits

Contributors to need for

activity

Healthy environment

,

Costs and benefits of

distinct funding

he primary beneficiaries foi'this activity are people and organisations in the regional community. They benefitthrough the sustainable
management of the region's resources

Funding
1009fo general rates.

Ongoing

Not applicable

Not applicable
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Resource consent service

Description
This activity cntails
. Processing applications for' resource consents, procedural stcps including assessing applications, ITotifying the public (solnc consents only), holding

pre-hearing meetings, conducting a ITearing (when necessary), issuing or declining a consent, and dcfending decisions jilthc Environmcnt Court
. Advising the public on Greater Wcllington's PIai\s, the consent process, thc cnviroinnental manageincnt options open to them and tllc consequenccs of

those options
. CalTying out some Ininor activities under the Building Act 2004, eg, processing projectinfonnation memorandums

Greater Wellington'sinvolvcment
Greater WellingtoIT is aiT authority for processing conscnts. Section 36 of the Resourcc Mariagcincnt Act 1991 enables Greater. Wellington to set 'actual and
reasonable' usCT charges. 'Tlic InaxiinLnn charge may not cover all ofthc costs incurrcd In coinpliancc monitoring. Greater Wcllingtoii also funds thc
activity to meetits requirements to providc general advicc and information to the public on resource InariagciTlcnt
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Statutory considerations

Primarycommunity Healthyenvironment
outcome

Distribution of benefits

jineframe of benefits

Contributors to need for

activity

Costs and benefits of

distinct funding

he beneficiarles of this activity (applicants and consent holders) can be readily identified and can be charged

Discussion

The advice Greatcr Wcllington gives to thc public is general, not specific. A user chargc Inight scrvc as a disinccntive to secking advicc or InfonlTation,
which could lead to a InISInaiiageinent of resources, affecting the regional coinmunity. Accordingly, Greatcr Wellingtoll considers advicc should be
provided at no cost becallse of the environinental and coininunity benefits.

Funding
Resource consent processing service:
. Up to 90% usercharges
. Remainder general rates (costs of appeals etc).

Advice to the public:
. 100%general rates.

Compliance and enforcement

Description
This activity involves Inonitonrig coinpliancc with consent conditions and taking necessary cnforccinent action.

Ongoing

Resource consent applicants, consent holders and submitters all drive the need forthis activity

Chai'ges can be administered cost effective Iy. There is 00 alternative funding mechanism that would be a reasonable proxy

IL
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Greater Wellington'sinvolvement
Whcrc individual resource consents require compliance inspections, Greater WellingtoIT believes thatthc Individual or business 11Tat holds thc conscnt
should pay as it is their activity that requires monitoring. Whilc all coinpliance monitoring and Girtbrceinent work providcs a coininunity bcnefit, In that
advcrse effccts on the environment arc investIgatcd and managed, it is ITot always possible to identify the busincss or individual who causcd tlic pro^Cin.
However, when thc source ofthc pro^CnT calT be idcntiticd all possiblc costs, including thc cost of pro^Cutions and appcals, arc rccovcrcd.

Statutory considerations

Primary community
outcome

Distribution of benefits

jineframe of benefits

Contributors to need for

activity

Healthy environment

Costs and benefits of

distinct funding

he beneficiary of this activity is the regional community because non-compliance is identified and the environment is protected.

Funding
Compliance monitoring service:
. Up to 50%usercharges
. Alleast 50% general rates (investigations and ICgal costs).

Ongoing

Consent holders drive the costs as their activities need to be moilitored

Charges can be administered cost effective Iy. There is 00 alternative funding mechanism that would be a reasonable proxy

-^ ^ -^--^--------^.---^---

-----..^--^^--------------
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Pollution prevention and control

Description
This activity includes the following:
. Investigating complaints
. Checking coinpliance with regional plans and policies (rather than compliance with consents)
. Taking enforcement action where non-coinpliance is found, ifappropriate.

Greater Wellington'sinvolvement
Monitoring regulatory compliance coinpleinents otlier rcsource Inariagement activities

Statutory considerations

Primary community
outcome

Distribution of benefits

jineframe of benefits

Contributors to need for

activity

Healthy environment

Costs and benefits of

distinct funding

he beneficiary of this activity is the regional community because the environment is protected by ensurlng an early response to pollution
vents

Discussion

Greater Welling10n believes that any businesses or individuals who cause environinental damage should pay to rectify thc probleins they ITave caused.
However, it is often not possible to recover costs from those responsible and, 11T practice, the legal cost of enforcement action far exceeds fines recovcred.

Funding
100% general rates, less any cost recovery from cnforccment or legal action.

Ongoing

he businesses or individuals who cause problems which need to be addressed drive the need forthis enforcement activity

,

Not applicable
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State of the Environment monitoring

Description
This sub-activity involves TCPorting to the public ()IT the state of the environment by publishing annual Inonitonrig reports and six-ycarly TCPorts.

Greater Wellington'sinvolvement
Greater Wellington is required, under. thc Rcsource Manageinent Act 1991, to monitor and repoit on thc state ofthc environment and cnsure tile
infonnatioiT is Inadc available to the public. It is authorised to set charges for this activity under section 36 of the Act

Statutory considerations

Primary community
outcome

Distribution of

benefits

jineframe of benefits

Healthy environment

Contributors to need

or activity

The regional community is the primary beneficiary of this activity since the information is used by Greater Welling ton to develop policies and plans
to manage the region's natural physical resources and report on the efficiency and effectiveness of these plans

Costs and benefits of

distinct funding

Ongoing

Funding
1009"0 general rates, less statc ofthc cnvironinent nTonitoring charges paid by solTTe consent holders

Consent holders who are using a resource that is under pressure contribute to the need forthis activity

Not applicable
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3.42 Landmanagement

Farm plans

Description
This is achieved in four different ways

in The del^^ery of sustainabilily and property plans
Sustainability plans target severely eroded land and provide works aimed at an integrated long term approach to sustainable land management. Property Plans are also designed to
stabilise erosion prone land and protect natural environments

(I^) The provisibn of a commercialspecia/ised consultancy service comprising

. Wood lot establishment on erosion-prone land

. SIIviculture on conservation wood lots planted for soil erosion purposes

. Farm shelter establishment to complement the wind erosion control scheme.

The Wellington Regional Erosion Controllnitiative (WRECl)
Catchments have been selected on the basis of moderate to high sediment generation from the erosion-prone landThis initiative targets five selected catchments within the region

I'he initiative is a partnership between the Crown (MAF), Greater Wellington and landowners that will speed up the protection of erosion-prone land and improve water quality in the
receiving environments

(my

.

(Iv) The delivery of land and environment plans in key catchments where intensive land uses Is undertaken
This is a new initiative to address water quality issues. Land and environment plans will be developed with landowners to manage nutrient discharges using a range of best
management practices

11 .~

Greater Wellington's involvement
Greater Welling ton is involved because it wishes to encourage sustainable land management, improve water quality and promote biodiversity

Statutory considerations

~ , .

Prima coinmunit outcome
Distribution of benefits

, .

Flealth environment, siron econom

Private landowners benefit directly from properly protection and stabilised soil, and the maintenance of a
long term productive asset

The local community benefits directly as the sub-activity reduces flood risk. improves water quality and
addresses other downstream problems (a considerable benefit in erosion-prone areas). 11 also protects
Infrastructure

The regional community benefits Indirectly though preserved landscapes. Improved water quality and

I .:
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Timeframe of benefits

Contributors to need for activity

Costs and benefits of distinct funclin

Discussion

Greater Wellington believes that those who benefit most from land management activities should pay the greater part of the cost. However, it is Greater Wellington's policy to encourage
soil conservation for erosion-prone soiltypes through plans and biodiversity measures, so a regional contribution is considered appropriate

enhanced local ecology

Funding
Sustainability and property plans

60% to 70% usercharge

30% to 409'" general rate

. WREClplans

. 40%usercharge

. 30%crownfunding

. 3090generalratc

Ifthe Ministry of Agriculture aiTd Forestry discontinues its funding for this programinc, from 20/3/14 WRECl plans will bc hinded 509'0 from user clTarges
and 50% froin general ratcs

. Consultancy - all costs are to be fundcd by way of direct payment by those v/ho seel< the servicc. 'Typically, Greater' Wcllington's operational staff
supervises contractors to do the work. A service fee on SGI\/ices delivered by the c()ntractors pays for the costs of Greater Wellington's supervision

. Land Environincnt Plans - Greater Wcllingtoii contributes to fencing, site preparation, plant supply and planting costs. This work Is funded 50% froin
gencralrates and 50% by LISer charges

Soil conservation benefits start to accrue five to seven years after planting and the income nom a wood 101
may laite up to 30 years after planting. Accordingly, landowners do not see a cash benefit for a considerable
time. fatalLEI, ^rip^^hate decisions about work reg^g______ ___ ___
Private landowners drive the costs as pastland management practices have not always been sustainable
However. it is often 1.01the current landowner who caused the problems. For example. past government
policies sometimes resulted in unsustainable land management practices. Hill country miming Is only
sustainable when appropriate 13rotection metl. cdS ale used. There Is a demand from landowners to maximise
returns. even on relative I small blocks of land

Th^^Lanes are^^g_^areasonableshare of the costs
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Catchmentschemes

Description
This activity involves planting in the headwaters of rivers and the management of the rivers downstream. As good catchment management lessens the flood risk downstream, catchment
schemes are similar to flood protection. Each of the six catchment schemes operate under the guidance of a local Scheme Advisory Committee

Greater Wellington's involvement
Greater Wellington is involved because it wishes to encourage sustainable land management, protect community assets and promote biodiversity

Statutory considerations

Primarycommunity, Healthyenvironment. strongeconomy Ioutcome

Distribution of benefits Private landowners benefit directly from property protection. slabilised soil. flood protection and the maintenance of a long
term productive asset

he wider or district community benefits directly through reduced flood risk, Improved water quality and better
Infrastructure protection
frhe regional community benefits Indirectly though preserved landscapes. Improved water quality, and enhanced local

cology

Timeframe of benefits

Contributors to need for Private landowners drive the cost as pastland management practices have often been unsustainable. However. it is oftenj
ctivity notthecurrentlandownerwhocausedllieproblems. Forexample. pastgovernmenlpoliciessometimesresultedin I

OSts and benefits of

is tinct funding

o11 conservation benefits start to accrue five to seven years after planting and consolidation of river management works
hasasimilartimeframe. Accordingly. ratepayersdonotscebenefitsforaconsiderabletime I

I_
Discussion

Greater Welling ton believes that the benefits to the region are similar to those enjoyed by local scheme ratepayei's and the district ratepayers. Strong emphasis on sustainable
land management, river management, flood protection and biodiversity ensures that a regional contrlbution is considered to be appropriate

Funding
Catchment schemes

50% general rates
30% to 409'. scheme rates (landowners)
10% to 209'" district council contribution

:

unsustainable land management practices within catchments. leading to increased erosion and flooding

,

he significant beneficial'Ies are required to pay a reasonable share of the costs. eg. scheme rates

11

_______I
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Soil conservation reserves

Description
This activity involves the protection alld enhancement of indigenous vegetation and riparian areas within eacli of the four soil conservation reserves. Exotic plantings have been
established in Tauanui, Hiwinui and Stoney Creek reserves. Rough Hillreserve is completely covered by indigenous vegetation

Greater Wellington's involvement
Greater Welling ton is involved because it wishes to encourage sustainable land management, river management, flood protection and promote biodivei'sity

Statutory considerations

Primary community
outcome

Distribution of benefits

Healthy environment. strong economy

jineframe of benefits

Contributors to need for

ativity

Costs and benefits of

is tinct funding

Private landowners benefit directly from reduced flood risk, less 5011 deposition and better protection of Infrastructure
Tile local community benefits directly through reduced flood risk. Improved water quality and better Infrastructure
protection
'rhe regional community benefits Indirectly though preserved landscapes. improved water quality. and enhanced local
ecology

Ongoing

Not applicable

Funding
1009', general rates

Not applicable
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Akura Conservation Centre

Description
This activity involves the management of the Akura Conservation Centre. The Centre is operated as a business unit and is required to be self-funding. Greater Wellington has operated
the Centre for more than 15 years

Its primary activity is the growing of poplar and willow poles for soil conservatiori and river management purposes. Greater Wellington owns 40ha of nursery land forthis purpose
Additionally, the Centre provides a wide variety of native and exotic seedlings, and supplies chemicals, protectors, and a range of hardware to assist landowners with tileir planting
programmes

Greater Wellington's involvement
Greater Welling ton is involved because it is able to supply its internal needs for trees and poles in an environment where external markets are very limited. It also sells to the public
and is able to provide a wide range of land management advice as part of its retail activities

Statutory considerations

Primary community
utcome

Distribution of benefits

Healthy environment, strong economy

lineframe of benefits

Contributors to need for

ctivity

Private landowners benefit directly from quality material and advice from nursery staff
he local community benef!Is directly from landowners Implementing 5011 conservation programmes. thereby ensuring that

sustainable land management is a developing ethic within the region
he regional community also benefits Indirectly though preserved landscapes. Improved water quality. and enhanced local
cology

Costs and benefits of

istinct funding

... *

Funding
100% user charges

Land management advice

Description
This activity involves providing advice to a wide range of individuals, agencies, groups and communities on sustainable land use activities. There are four major components

Ongoing

Not applicable

Not applicable

, .....

276



. Inspections. education and advice
Consent advice

. Promotion and advocacy

. Regional monitoring

Greater Wellington's involvement
Greater Wellington promotes sustainable land use forthe long term benefits of the region and its ratepayers

Statutory considerations

Primary community
outcome

Distribution of benefits

Timeframe of benefits

Healthy environment, strong economy

Contributors to need

for activity

Costs and benefits of

distinct funding

Private landowners benefit through tile use of sustainable land use practices
The regional community benefits by having Its land used sustainably

Ongoing

Funding
1009', general rates

Not applicable

Not applicable

34.3 Biodiversity management

Description
Greater Wellington's biodiversity management activities aim to maintain, and WITere possible restore regional indigenous biodiversity. A biodiversity strategy for Greater Wellington has
been developed reflecting the priorities of the NZ Biodiversity Strategy and the policy direction of the Regional Policy Statement. A three-year operational plan will be completed by 30 June
2012 to guide the work of the newly formed Biodiversity Department
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Greater Wellington's involvement
Greater Welling ton's biodiversity management activity includes

. Protecting the highest value biodiversity sites in the region by managing a range of threats to their ecological health. These sites can be on Greater Wellington, territorial authority
or private land

. Working with the regional community to raise awareness of indigenous biodiversity issues and encourage local action

. Providing advice to a range of regional audiences to protect sites of high biodiversity value and ensure indigenous ecosystem processes function across the landscape

Statutory considerations

Primary community
utcome

Distribution of benefits

Healthy environment

Private landowners benefit from having Indigenous ecosystems protected and enhanced

jineframe of benefits

Contributors to need for

ctivity

he regional community benefits from having rare and endangered Indigenous ecosystems protected and
nhanced. as well as from improved water quality. reduced flood risk and enhanced recreational opportunities

.:

Costs and benefits of

...

istinct funding

Discussion

Greater Wellington believes that protection and enhancement of indigenous ecosystems provides a range of benefits to the regional community

These benefits exceed those available to individually affected landowners. Therefore, regional funding is appropriate to fund these services.

Ongoing

Not applicable

, - .... ..*

Not Applicable

Funding
100% general rates
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34.4 Pestmanagement

Regional pest management strategy

Description
This entails managing and controlling pest animals and plants throughoutthe region through the development and implementation of a Regional Pest Management Strategy. Pests
include species that impact on the environment and on agricultural production. There are four components of this activity
Inspections, education and enforcement
Surveillance and monitoring
. Control(eradication and containment of species, various pests in key native ecosystems and others on request)
Controltrials including blocontrol

Greater Wellington's involvement
Greater Welling ton manages pest animals and plants throughoutthe region to protect ecosystems. It also carries out pest management to negate the potential long term threats to both
ecosystems and agricultural production capacity that may be posed by recentimmigrant species

Greater Welling ton controls some agricultural pests when a higlT level of pest control expertise is required or when the pests are transitory

Statutory considerations

""'in' I~~' ~~~~~~~' ~~~~~~~ ~~~~~~~~~
Distribution of benefits

jineframe of benefits

Contributors to need foi

activity

Costs and benefits of

is tinct funding

Private landowners benefit by reduced loss of pasture and crops. reduced damage to trees and shrubs and
better production

The regional community benefits by reduced spread of unwanted pest damage to high value ecosystems
The regional community benefits by the flow-on economic effects of Improved production systems
Ongoing I

Funding
100% general rates

Not applicable

Not applicable

_ _______I
-,
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Bovine TB funder

Description
This activity provides funding for implementation of the regional bovine TB vector control programme. The programme is developed by tile Animal Health Board, which is the management
agency responsible for implementing the National Pest Management Strategy for bovine TB control

Funds for this strategy are also provided by the Crown and affected industries (beef, dairy and deer). Funding apportionment is currently Crown (50%), industries (40%) and regional
landowners (joy. )

Greater Wellington's involvement
Greater Wellington collects the regional share on behalf of alllandowners who either act as exacerbators to the national strategy (ie, landowners who provide habitat for bovine TB vectors)
or who benefit directly and or indirectly from the programme

Statutory considerations

Prima coinmunit outcome
Distribution of benefits

Timeframe of benefits
Contributors to need for activit
Costs and benefits of distinct fundin

Funding
. 6091'" works and services rates (land area) on all rateable properties exceeding 4ha in the control area

. 40%general rates

Regional possum control

Description

This activity seeks to maintain the environmental, social and economic benefits provided by long-standing possum control programmes completed under the Bovine TB control strategy
Work will be undertaken in areas of the region recently declared free of Bovine TB. This initiative will also see work commencing in parts of the region where no formal possum/predator
control programmes have occurred to date. The focus will mainly be on maximising biodiversity benefits

Greater Wellington's involvement
Greater Wellington will organise possum and predator control programmes in collaboration with landowners in affected areas. Control may be undertaken in-house or in conjunction with
private contractors. Greater Welling ton will undertake performance and outcome monitoring to ensure the programme achieves it objectives

Health environment. siron econom

- ,,.

Cattle and deer farmers benefit by reduced exposure to bovine TB infected wildlife.

thus reducing associated on-farm production costs

Private landowners benefit by reduced loss of pasture and crops, reduced damage to

trees and shrubs and better production

The regional community benefits by reduced spread of unwanted pest damage to high

value ecosystems

.,.. ...

On Qin

Not applicable
Nota 11cable

I,
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Statutory considerations

Primary community
utcome

Distribution of benefits

Heallhy environment. strong economy

Private landowners benefit by reduced loss of pasture and crops. reduced damage to trees and shrubs and
better production
'he regional community benefits by reduced spiead of unwanted pest damage 10 high value ecosystems

jineframeofbenefits Ongoing

Contributors to need for Not applicable

I-I I___; 1:1__:: I 11 1:1___ 11_:~ 11:1_::_:_::~ I 1:1

Cattle and deer farmers in operational areas benefit by reducing the risk of Bovine TB re-entering wildlife
vectors and spreading the disease to farmed animals

Funding
. 40% works and services rates (land area) on allrateable properties exceeding 4ha

. 60%general rates

Harbour management

Navigation al aids and communications service

Description
~I'his work focuses on the provision of navigation al aids and a 24-hour communications service (Beacon Hill)to monitor shipping movements and broadcast navigation al warnings

Greater Wellington's involvement
Greater Welling ton is empowered under the Local Government Act 1974 to provide navigation al aids

Statutory considerations

~ ~~I

_::::-I
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Primary community
utcome

Distribution of benefits

lineframe of benefits

Contributors to need for

ctivily

irong economy

~ ~ ~~~~~IRecreational users benefit directly by avoiding natural and other hazards (eg, collisions)
Commercialshipping and commercial fishing owners and operators benefit directly by avoiding natural and I
ther hazards (eg. collisions); they also enjoy a direct commercial benefit

Costs and benefits of

1stinct funding

Ongoing

Not applicable

o11ection of user-charges via CentrePort Ltd Is a cost-effective funding mechanism that is appropriate Iy
targeted

Discussion

Maritime New Zealand has investigated a number of systems foi' charging non-commercial users for navigation al aids and found them to be impractical

It is notfeasible to stop non-payers from benefiting from the navigation al aids and, therefore, the in equity between commercial and non-commercial users can not be addressed

Funding
40% from the general rates for non-commercial users

' 60% from user charges on commercial shipping

Note: CentrePort Ltd collects user charges from commercial shipping on Greater Wellington's behalf

Enforce maritime safety regulations and educate people about water safety

Description
This enforcement role focuses on

Preparing policies and plans for use of the harbours
Maintaining safety and compliance with relevant legislation relating to recreational use of coastal waters and regional harbours
. Providing advice to recreational users
Authorising special events in the harbour
. Educating recreational water users about safety

Greater Wellington's involvement

, * - ..~ - ,~~
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Greater Wellington has a statutory responsibility under the Local Govei'ninent Act 1974 and the Maritime Transport Act 1994 to maintain safety and ensure recreational users are law-
abiding in the regional harbours and coastal waters

Statutory considerations

Primary community Prepared community
outcome

Distribution of benefits he regional community benefits from having safe harbouis and coastal waters available fortl. eir use

Timeframeofbenefits Ongoing

,,, ivi'' I'llv, ,,
Contributors to need for hose actively using liarbours and coastal waters for recreational purposes contribute to the need for this

costs and benefits of INotappiicabiedistinctfunding I
Discussion

While Greater Wellington believes that recreational users of the harbour should pay, ms not practical to collect user charges or to levy recreational users or swimmers ecause e
transaction costs are too high

Funding
1009', general rates

Clean up oil spills in our harbour and coastal waters

Description
This activity has two components
Developing and maintaining oil pollution response plans

. Managing the clean-up of minor marine all spills in harbours and regional coastal waters out to twelve miles. Note: major events are the responsi iity o ariime ew

These two components carry the following corresponding costs

The standing cost of the preparedness and mitigating role

+ ,..
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The cost of cleaning up pollution in regional harbours

Greater Wellington's involvement
Greater Wellington has a statutory responsibility under the Local Government Act 1974 and the Maritime Transport Act 1994 to provide pollution management in coastal waters out o
twelve miles

Statutory considerations

Primary community
utcome

Distribution of benefits Commercial harbour users benefit directly from a clean marine environment. and through shorter duration of pollution
thus avoiding delays and loss of business)
Recreational harbour users benefit directly from a clean marine environment and shorter duration of pollution

he regional community benefits from a clean marine environment and shorter duration of pollution

Healthy environment

jineframeofbenefits Ongoing

Contributors to need for he polluters create the need for any clean-up activities and services
ctivity

Costs and benefits of Notapplicable
istinct funding

Discussion

It is not feasible to levy recreational harbour users.

Funding
Standing costs
. 5% general rates (for recreational users)

' 95% user charges (paid via Maritime New Zealand as an agentfor all shipping)

Pollution clean-up costs are fully recovered from the polluter (any costs that cannot be recovered to be funded by general rates)

Note: Maritime New Zealand pays the direct standing costs (no overheads) on behalf of all shipping. It also provides the capital items (equipment, etc. )

__ L ~~ ~~~~I
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3.5

35.1

Flood protection and control works

Understanding flood risks

Description
This activity involves research and planning associated with the general management of rivers and floodplains, including

. Investigating floodliazards

. Identifying and refining risk allcviatioil options

. Defining environmentalissues

. Preparing floodplaiiiand/orrivc^managemcnt plans

Tile activity also includes providing advice on the use and protection of flood and erosion-prone land. Flood protection planning is an integral component of flood protection works and the
beneficiaries and benefits are the same

Greater Wellington's involvement
Greater Wellington plans for flood protection to decide how best to protectlife and property in the floodplain and to pieserve or' enhance the environment and amenity values of river
corridors. Greater Wellington has a general duty to avoid or mitigate natural hazards, stipulated in the Resource Management Act 199 I
Statutory considerations

Prima^Iy_gutcome
Distribution of benefits

Timeframe of benefits

Contributors to need for activit
Costs and benefits of distinct fundin

Resilientc^,!!L---- ~~~~~~'~
Ratepayers in the floodplain (residents and businesses) in the area directly affected by the planning and
subsequent works benefit directly tltrough avoiding the risk of floods and potentially 11/10ugh increased
property values
Owners and providers of Infrastructure (telephone. roads. rails etc. ). Including territorial authorities, also
benefit directly through avoiding damage to their assets
Ratepayers in the surrounding economic "catchment" adjacent to the floodplain benefit Indirectly through
their association with the area affected by the flood protection scheme
The legional community also benefits Indirectly Ihrouglt protection of their means of access around the
region (However this benefit should be addressed through the owners of the Infrastructure)

Future generations will benefit from Implementation of the plans. The planning work Is funded by loans
re aid overtime

Not ap Iicable
Nota 11cable
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Funding
100% funded by general rates

3.52 Maintaining flood protection and controlworks and improving flood security

Description
This involves the operation, maintenance, ongoing asset management, construction and improvement of schemes throughoutthe region to manage flooding, control erosion and manage
a river in its course subject to environmental considerations. The environment in flood corridors is enhanced

Greater Wellington's involvement
Greater Wellington delivers flood protection to protect life and property in the floodplain and to preserve or enhance the environment and amenity values of river coindors. Greater
Wellington has a general duty to avoid or mitigate natural hazards, as stipulated in the Resource Management Act 1991

Statutory considerations

Primary community
utcome

Distribution of benefits

Resilient community

Ratepayers in the floodplain (residents and businesses) in the area directly affected by the planning and subsequent works
benefit directly through avoiding the risk of floods and potentially through Increased property value
Owners and providers of Infrastructure itelephone. roads. rails etc. ) (including territorial local authorities) also benefit directly by
voiding damage to their assets

Ratepayers in the surrounding economic "catchment" adjacenl to lite floodplain benefit Indirectly Ihrouglt their Integration with
he area affected by the flood protection scheme
he regional community also benefits Indirectly through protection of their means of access around the region (However this

benefit should be addressed titrough the owners of the infrastructure)

lineframe of benefits

Contributors to need

or activity

Costs and benefits of

is tinct funding

ignificant capital costs are incurred in providing this service and thus there are significant intergeneration al equity
on siderations - future generations benefitfrom capital expenditure made now

Discussion

Not applicable

targeted or scheme rate is a cost-effective mechanism that makes sure that significant beneficiaries of the activity Pay their Ireasonable share oilhe costs

Funding issues
AbMty to pay and equity across the region. Greater Wellington is concerned aboutthe ability of direct beneficiaries (residents and businesses) to pay forthe majority of the costs of flood
protection. Addressing ability to pay requires an element of regional funding. The difficulty with using funding by the region to address ability to pay concerns is that it is a transfer of costs
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from one group to another. Since flood protection raises property values, residents in the region are paying for services that raise other residents' property values

Valuing safety and security. ' Greater Welling ton values the protection of all residents and businesses in the region from the I'isk of flooding and from the associated effects of dislocation,
stress and trauma, as well as from losses to the region's productive capacity. However, the downside of spreading costs across the region can be that residents and businesses on the
floodplain do not have the appropriate incentives to weigh up the costs of flood protection works against the level of risk. Greater Welling ton has decided that it is appropriate for the
whole region to pay for some of the protection forthose areas at risk from flooding because of these wider considerations

Environmental and amenity benefits. ' Greater Wellington has decided that it is appropriate forthe regional community to contribute to flood protection strategies which ale designed (at
additional cost) to comply with environmental or amenity conditions (eg, not disturbing the river during trout spawning and riverbank planting requirements)

Sense of community. ' Greater Wellington has decided that it is appropriate for a regional contribution to be made in recognition of the value that each area of the region contributes to

the overall wellbeing of the total region

Summary of source offund^^g issues. ' Greater Welling ton has decided that, because of the wider regional considerations previously outlined, it is appropriate that the region contributes
up to 509'" towards the costs of flood protection works through general rates. Greater Wellington considers that the importance of these regional issues to each flood protection works
may vary between schemes and that some flexibility is needed for Greater Wellington to determine the proportion of funding from general rates up to a maximum of 509'".

Feasibility issues
Surrogates. 'in practice, it may not be realistic to precisely identify either direct beneficiaries on the floodplain or indirect beneficiaries in the economic catchment, and PIOxies will need to
be used. Also, it may not be feasible for Greater Wellington to recoup costs from some types of direct beneficiaries and so a surrogate may need to be found forthese benefits too

Residents and businesses on the floodplain. ' in theory, the direct beneficiaries on the floodplain can be identified and rated accordingly through a combination of mapping and Greater
Wellington's knowledge and judgement. However, this approach is currently not considered to be cost effective in all circumstances and Greater Wellington has decided to use tile local
authorlty boundary as a surrogate for direct beneficiaries, in some cases.

Economic catchment: a reasonable surrogate forthe economic catchment adjacent to the floodplain can be taken to be the local authority

Community foci'lines. 'there are a number of significant properties. for example schools and hospitals, which have a Crown exemption and do not pay rates. Here, there is a considerable risk to
both property and life but many of those with lives at risk are not likely to be able to provide their own security. Greater Wellington has decided that the indirect beneficiaries, ie, the regional
community, should pay for protection of community facilities

Summary offeasibility issues
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Greater Welling ton has decided for practical reasons to continue its general practice of not distinguishing between tile dii'ect beneficiaries on the floodplain and the indirect beneficiaries
in the economic catchment area, and to treatthese as one group

Funding
Greater Wellington sets two rates on a scheme-by-scheme basis (combined capital and operations)

Up to 50% general rates from tile regional community
. The balance of costs (Ie, 50%-100%) met via targeted rates on the local authority area or via scheme rates or direct contribution from both the direct beneficiaries on the floodplain

and the beneficiaries in the economic catchment area

Note: Where a utility provider makes a contribution for protection of infrastructure assets, the revenue is directly applied to alleviate the scheme's costs

Flood warning service

Description
This activity involves the establishment, maintenance and operation of a flood warning system with core data coining from a range of rainfall and river level sites established across the
region

The flood warning service is directed alterritorial authorities and specified landowners and communities, where agreed

The service aims to provide early warning of flood events, and ongoing monitoring through a flood event so that territorial authorities and landowners can make appropriate decisions to
reduce the risk to people, and minimise business losses

Greater Wellington's involvement
Greater Wellington has a monitoring network and the capability to provide a service to much of the region. The level of service to individual communities will vary depending on the
level of risk, and the location of rainfall and river flow monitoring stations

Statutor considerations

Primary community
utcome

. ..., , .

Distribution of benefits

S

Resilient community

jineframe of benefits

Ratepayers in the floodplain (residents and businesses) in the area
Owners and providers of infrastructure (telephone. roads. rails etc. ), Including territorial authorities. also benefit

irectly
he regional community also benefits Indirectly through knowing where flooding may occur

Contributors to need for

activity

Ongoing

Not applicable

, ~ .......,
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Costs and benefits of

distinct funding

Funding
1009', general rates

Parks3.6

Parks planning

Not applicable

Visitor services

Protecting the environment of regional parks

Description
~Fhese activities involve the management of five regional parks, the Hutt River trail and significant recreation areas in the Akatarawa and Pakuratahiforests. Wairarapa Moana and Whitireia
Park are being included in the network and will be managed in conjunction with other parties

Greater Wellington's involvement
Greater Wellington's parks provide tiiose living in major urban areas with recreational opportunities and allow regionalIy significant landscapes, ecosystems and heritage features to be
protected and enhanced

Statutory considerations

Primary community IOUalilyoflife. healthyenvironment
utcome

289



,-------tioft""~""'^;;Innj;it!;inn;ji'i!I'll:11:11:11iii:::'Imjin~:,,,,:::::,,,,,,,,,,,,,,,,
jineframe of benefits

Contributors to need for Not applicable
activity

Costs and benefits of

1st inct funding

" new parks were purchased there would be significant intergeneration al equity effects. There are significant
Intergeneration al benefits from maintaining the present network

Discussion

Funding by a regional contribution is considered appropriate because it is not feasible to identify and charge users. A specific charge is only feasible for value-added services such as
events and camping facilities. Government funding will be sought to cover areas that affectthe national interest over and above that of the regional community

Funding
. 909'" general rates
toy. user charges for organised events, leases, license fees and added value services

Note: New land and infrastructure is loan-funded (serviced 100% by general rates)

Not applicable

, , ,

Other rates funding3.7

Westpac Stadium

Description
facilitated the planning, development and construction of the Westpac Stadium in WellingtonThis activity services and repays a $25 million contribution to the Stadium Trust which

Greater Wellington's involvement
Greater Wellington part-funded the construction of Westpac Stadium because there are benefits to the region beyond tile direct private benefits that acci'ue to in Ivi ua s rom a p ' g
events. Greater Welling ton is thus funding tile indirect benefits. The funding of Greater Welling ton's $25 million contribution is governed by the Welling ton Regional Council(Stadium
Empowering) Act1996

Statutory considerations
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rimary community
utcome

Distribution of benefits

Strong economy

The degree of indirect benefit derived from the multipurpose regional stadium by any category of property
n different parts of the region has been assessed by Greater Welling ton as follows

. 70V, - benefits arising from flow-on economic activity from the Stadium through Increased business
and employment opportunities

. 20V, - benefits arising from Ihe opportunity to attend events allhe Stadium which would riot
otherwise be held in Welling 10n

. lory, - other benefits arising from publicity for the region. CIVIC pride, critical mass in tourism.
promotion of increased participation in sport and physical leisure and ability of the region to attract
new residents and businesses

Grealer Welling ton took into account the following features for different parts of the region

. Netequalisedcapitalvalue

. Typeofemploymentbyindusti'y

. AveragetraveltimestolheStadium

. Population

. Averagehouseholdincomes

jineframe of benefits

Contributors to need for

ctivity

OSts and benefits of

is tinct funding

here are significant inter-generation al equity considerations as the facility will be available for future
enerations For reasons of Inter-generation al equity and transparency. tills funding requirement was met

by way of loans over 20 years, fully serviced and funded by a targeted rate Ratepayers are made fully
aware of their annual contribution to the provision of a stadium. and those who benefit over the life of the
sset contribute to It

Funding
which are serviced by a 100% targeted (stadium purposes) rate on the indirectThe contribution by Greater Wellington to the Stadium Trust is funded by commercial loans,

beneficiaries. The rate is struck across the region on a differential basis to reflect the benefits derived from the provision of the stadium to different classes of ratepayer in different
parts of the I'egion

Not applicable

dedicated rate Is justified as the funds raised are significant. the costs of collection are reasonable and
Ihe distribution of benefit is particular

". ~
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Significance policy

Introduction

This policy sets out:

assets or other. Greater Wellington's general approach for determining the significance of proposals and decisions in relation to issues,
matters

. The thresholds, criteria or procedures that are to be used by Greater Wellington in assessing the extent to which proposals, decisions
or other matters are significant

. The assets considered by Greater Wellington to be strategic assets.

Whatis significance?

The Local Government Act 2002 (the Act) gives the following definitions with regard to significance:

significance, I'n relation to any issue, proposal, decision, or other matter that concerns o1'1s before a local authority, means the degree
of importance of the issue, proposal, decision, or other matter, as assessed by the local authority, in terms of its likely impact on, and
likely consequences for. '
(a) the current and future social, economic, environmental, or cultural well-being of the distr^^t or region. '
(b) any persons who are likely to be particularly affected by, or interested In, the issue, proposal, decision, or matter. '
(c) the capacity of the local authority to perform its role, and the financial and other costs of doing so

significant, in relation to any issue, proposal, decision, or other matter, means that the issue, proposal, decision, or o er ina er
high degree of significance

What does this mean for Greater Wellington?

The degree of significance of a decision influences our approach to decision-making and community
increases, the degree to which consultation and decision making processes should be followed increases.

In the case of a significant decision, Greater Wellington must ensure that consultation and decision making processes are appropr' y
observed.

,*~ *~. ,.. ...,
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How we will determine the degree of significance

Greater Wellington will consider each proposal or decision in relation to issues, assets or other matters on a case-by-case basis to determine
its significance. When determining the degree of significance, Greater Wellington will consider the extent to which the matter:

. Is likely to affectthe current and future social, economic, environmental and cultural wellbeing of the greater Wellington region

. Is likely to affect residents or ratepayers (proposals with a moderate impact on a large number of residents or ratepayers, or proposals
with a major impact on a small number of residents or ratepayers will have greater significance than those of a minorimpact)

. Has a history of generating public concern within the greater Wellington region or New Zealand generally

. Is likely to affect Greater Wellington's capacity to perform its role (proposals that affect Greater Wellington's capacity to perform its role
and carry out its existing activities, now and in the future, will have greater significance than those that do not).

How Greater Wellington will determine which proposals and decisions are significant

Greater Wellington will consider a proposal to be significant if, in addition to the factors set out above, it meets any one or more of the
following criteria:

. The proposal substantially affects Greater Wellington's ability to deliver the levels of service outlined in Greater Wellington's Long Term
Plan. (see "significant activities")

. The proposal results in the transfer of ownership or control of a strategic asset as defined by the Act or listed in this policy (see
"strategic assets"). Replacement of key components of each strategic asset in accordance with Greater Wellington's asset
management plans will not be considered to be significant.

Matters that are in accordance with Greater Wellington's Long Term Plan or Annual Plan, or are specified within another policy or plan that
has been subject to public consultation as required by the Act or other legislation, will not usually need further consideration in terms of this
policy.

Forthe avoidance of doubt, management decisions made by officers under delegated authority during the course of implementing decisions
of the Council will not be significant.
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Greater Wellington procedures

. Staff will use decision-making guidelines to assist them to provide advice to the Council on the significance of decisions. Every report to
the Council(or its committee(s)) that requires a decision will include a statement of the significance of the decision, assessed under this
policy and in accordance with the guidelines

. Greater Wellington has delegated powers to the Chairperson and Chief Executive to actin emergency situations.

Significant activities

In addition to the decision making requirements for significant decisions, the Act prescribes procedures which must be followed with regard to
certain decisions affecting significant activities

A significant activity is one that substantially affects the wellbeing of the Wellington region.

A decision to "alter significantly the intended level of service provision" for a significant activity, such as a decision to add or remove a major
component of a significant activity, can only be made after it has been included in a statement of proposal in a Long Term Plan (or an
amendment to the Long Term Plan).

Strategic assets

A decision to transfer ownership or control of a strategic asset cannot be made unless it has first been included in the LTP (and in a
statement of proposal relating to the Long Term Plan).

Assets and groups of assets that Greater Wellington holds and considers to be strategic assets are:
. Greater Wellington's regional bulk water supply network, including storage lakes, treatment plants, pipelines and reservoirs
. Greater Wellington's flood protection assets on the region's majorwaterways, including stopbanks
. Greater Wellington's regional parks and forests network (including water supply catchments)
o Greater Wellington's plantation and reserve forest lands (taken as a whole)
. Greater Wellington's ownership interest in CentrePort Ltd (via the WRC Holdings Group)
. Greater Wellington's harbour navigational aids and communications systems (taken as a whole)

~.
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. Greater Wellington's ownership, via the WRC Holdings Group, of railrolling stock and other railinfrastructure required forthe operation
of the passenger rail system in the region (taken as a whole).

In addition, Greater Wellington is a joint settlor with the Wellington City Council of the Wellington Regional Stadium Trust and although it has
no ownership interest in the Stadium Trust, Greater Wellington considers the stadium to be a strategic asset of the region.

Acquisition or disposal of a small component of a strategic asset will not trigger this provision, unless it is considered that the component is
an integral part of the strategic asset and that its acquisition or disposal would substantially affect the operation of the strategic asset.
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Treasury risk management policy including liability management and investments policies

I. Introduction

The purpose of the treasury risk Inariageincnt policy Is to outline tlie approved pollcics and procedures illrcspect of alltreasury activity to be undertaken by
Greater Wellington. The fonnalisatioii of such Do Iicics and procedures will enable treasury risks to be prudcntly inariagcd

As circuinstanccs change, thc pollcics and procedures outlined in this policy will be modified to ensure that treasury risks within Grcatc^ Wellington
continue to be wellinanagcd. In addition, regular' ^eviews will be conducted to testthc existing policy againstthc following criteria

. Industry "best practice" for a councilthc size and type of Greater Wellington

. Greater Wellington's risk-bearing ability and tolerance levels

. Effcctiveness and efficiency of the treasury lisk Inariageinent policy and treasury manageincnt function In recognising, IlTeasuring, controlling,
mailaging and reporting on Greatcr Wellington's financial cxposures

. Robustness of the policy's risl< controllirnits and risk spreading mechanisms against norinal and abnonmalintercst rate Inarket nTovcments and
conditions

. The extentto which the policy assists Greater Wellington in achieving stratcgic objectives Tclating to ratepayers

'The policy will be distributed to all personnelinvolved in any aspcct of Greater Wellington's financial Inariagement. TIT this respect, all staff should be
completely familiar witl} their responsibilities under this policy at alltimcs

A twelve month phase-in period to debt and interest rate controllimits is peruiitted upon ratification of this policy

2. Scopeandobjectives

Scope2.1

This document identifies the policy and proCCdurcs of Greater WellingtoIT In respect of treasury Inariagcinent activities
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The policy has not bcciT prepared to cover other aspects of Greater Wellington's opcrations, particularly transactional banking Inariagcment, systcms of
internal control and financial manageiTTent. Other policies and procedures of Greatcr Wcllington cover'these Illatters. Planning tools and Inechanisms arc
also outside of the scope of this policy

2.2 Principles

. All borrowing, investInGrits and incidental financial arrangeinents (eg, use of intcrest rate ITcdging financial instruincnts) will Incet
requirements of the Local Governinent Act 2002 and incoiporate the liability manageinent policy and investment policy

. All projectcd borrowings will be approved by the Council as part its A1TiTual Plan

. Alllegal docuinentatioi} in respectto borrowing and financial instruinents will be approved by Greater Wcllington's solicitors

. Greater Wcllingtoiiwilli}ot enter into any borrowings denominatcd in a forcign CUITcncy

. Grcatcr Wellington will nottransact with any Council Controlled Trading Organisation (CCT0) o11terins Inorc favourablc thaiT those which
Greater Wellingtoll would achicvc without PIcdging ratcs revcnuc

. A resolution ofGrcate^ Wellington will not bc rcquired for hire PUTcliase, credit or dcfcrred purchase of goods if
The period of indebtedness is less thaiT 91 days (including rollovers); or
T'he goods or services are obtained jilthe ordinary course of operations on normal ternis for ainounts Ilo1 cxceeding iiT aggregate an
ainount detcnnined by resolutioil of Greater Wellington

2.3 Objectives

The objective of this treasury risk Inariageinent policy is to control and 11Tanage costs and InVCstincnt ICtuins that call Innuencc ()PCrational budgets and
public equity and sct dcbt ICvels. Specific objcctivcs arc as follows

. Miniinise Greater Wcllington's costs and risks in the management of its borrowings and maximise its rcturii oninvestincnts

. Mirinnise Greater Wellington's exposure to adverse interest rate movenTcnts

. Monitor, evaluate aiTd report on trcasLiry DCTforinancc
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. Borrow funds and transactrisk ITTanageinentinstruments with11T an environment of control and compliance under the Council-approve treasury
risk Inariagement policy so as to protect Greater Wellington's financial asscts and costs

. Arrange and structure appropriate funding for Greater' WellingtoIT at thc lowest achievable Interest Inargin from debt lenders. Optimise
flexibility and sprcad of debtinaturity within the ftinding lisk Iiinits established by this policy statcinent

. Monitor and report o1T financing'borrowing covenants and ratios under tlic obligations of Greatcr Wellington's lending'security arrangeinents

. Comply with financial ratios and Innits stated within this policy

. MaintaiiT a long telm Standard & Poor's credit rating at AA- or better

. Monitor Greater Wellington's return o1} investInGrits in CCTOs, property and othe^ shareholdings

. Ensure manageinent, relevant staff and, where appropriate, the Council are kcpt abreast of latest treasury products, Inethodologies, and
accounting treatments through training and in-house presentations

. Maintain liquidity levels and manage cash flows within Greater WellingtoITto Inect known and rcasonablc unforcsecn funding requirements

. Minimise countcrparty CTCdit risk

. Adhere to all statutory requiremcnts of a financial nature

. Provide adequate internal controls to protect Greater Wellington's financial assets and to prevcnt unauthorised transactions

. Develop and maintain Tclationships witll financial institutions and investors 111 Greater Wellington's dcbt securities

. Manage foreign exchangc risk associated with capital expenditure and goods and scrvices o1/11nported itcms as outlincd ill scction 6.4 0 I is
policy

. Keep Council abreast of macro econoinic trends

2.4 Policy exclusion

This policy covers WRC Holdings and its subsidiaries, but excludes CentrePort Ltd

-.. ., It
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3. Managementresponsibilities

Overview of management structure3.1

All Greatcr Wellington's treasury manageiTTcnt activities arc undertakeiT by the Treasury Mariagcinent DCpartmcnt

The following diagrain illustrates those individuals alld bodies who have treasury responsibilitics. Authority Ievcls, reporting lines and treasury duties and
responsibilities are outlined in sections 3.2 - 3.8 of this policy.

Management structure

COUNCIL

CHIEF EXECUTIVE OFFICER

TREASURER

MANAGEMENTACCOUNTANT

CHIEF FINANCIALOFFICER

AUDIT, RISK AND
ASSURANCE

MANAGER FINANCE

ASSISTANTACCOUNTANT
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Council3.2

The Council has ultiinate responsibility for ensuring that there is an cffective policy for the Inariagcinent of its risks. 111 this respcct the Council decides the
level and nature of risks that are acceptable

The Councilis responsible for approving this treasury risk managemcnt policy and any changes to it required from time to time. While the policy can be
reviewed and changes recoiTlInendcd by other persons, the authority to make or change the policy can not be delegated

111 this respect, the Council has rcsponsibility for

. Approving tile long tenn financial position of Greater Welling101T througlithe 10-year' Long 'Tenri Plan (LTP) and thc Annual Plan

. Approving ITew debt/funding via resolution of the Annual Plan

. Approving the treasury risk manageinent policy, incorporating the following delcgated authorities
Borrowing, investing and dealing Iiinits and the respective authority levels delegated to the Chief Executive Officer (CEO), Chief
Financial Officer(CFO) and other managers

- Counterparties and credit limits

- Risk maiTageinent methodologics and benchinarks

- Guidelines for the use offinaricialinstruments

. Approving budgets and higlilevel perforinance reporting

. Delegating authority to the CEO and other officers

. Reviewing and approving the treasury risk Inariageinent policy every three years

The Council will also ensure that

. It receives appropriate infoitnatioii froin Inariageinent o11 risk exposure and financial instrument use In a fomn that is understood

. Issues raised by auditors (botlT intenTal and external) in respect of any significant weaknesses in the treasury functioiT arc resolved jiniiTediately
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. Approval Is gained for any transactions falling outside policy guidelines

Audit, Risk and Assurance Committee (Audit, Risk and Assurance)3.3

Audit, Risl< and Assurancc has the following responsibilities

. Recoinincnding the treasury risk managemcnt policy (or changes to existing policy) to tlTC Council

. Receiving recoinnTendations froin the CEO and CFO and making subinissions to the Council o11 alltreasury nTattcrs requiring Council approval

. Recoininending performance Incasui'cilTent CTitci'Ia for alltrcasury activity

. Monitoring SIX-monthly perforinaiicc against benchnTarks

Audit, Risk and Assurance will

. Oversee the impleinentatioiT of Greater Wellington's treasury manageincnt strategies and ITTonitor and review the effectivc InariageiiTcnt of Ihc
treasury function

. Ensure that the infonnation prescntcd to the Councilis tiilTely, accurate and identifies the Tclevant Issues and is rcpresentcd 11T a clear and
succinct report

. Discuss treasury matters o11 a six-InontllIy basis (and infonnally as requircd)

Chief Executive Officer(CEO)3.4

While the Councill}as final responsibility for the policy governing the management of Grcater Wellington s risks, it delcgates overall rcsponsibility for tlic
day-to-day Inariageinent of such risks to the CEO. The Council formally delegates to tlie CEO the following responsibilities

. Ensuring Grcatcr Wcllington's policies GollTply with cxisting and ITew ICgislation
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. Approving the registcr of cheque and electronic banking signatories

. Approving ITew counterpartics and counterparty limits as defined within section 6.3 of this policy and recoinmendcd by the CFO

. Approving the opening and closing of bank accounts

Chief Financial Officer(CFO)3.5

The CEO fonnally delegates thc following responsibilities to the CFO

. Managing responsibility for borrowing and Investment activities

. Recommending policy changes to Audit, Risk and Assurance for evaluation

. Ongoing risk assessment of borrowing and investment activity, including procedures and controls

. Approving new borrowing undertaken in line with Councilresolutions and approvcd borrowing stratcgy

. Approving retinancing orcxisting debt

. Approving treasury transactions In accordance with policy parameters outsidc of the Treasurer's delcgated authority

. Authorising the use of approved financial market risk manageilTentinstruments with11} discretionary authority

. Recoininending authorised signatories and delegated authorities ill respect of alltreasury dcaling and banking activities

. Recommending changes to CTCdit countcrparties to the CEO

. Proposing new funding requireinents falling outside the Annual Plan and 1.0ng TernT Plan (LTP) to Audit, Risk and Assurance for consideration
and submissioil to the Council

. Reviewing and Inaking recoinmendations on all aspects of the treasury risk manageinent policy to Audit, Risk and Assurance, including dealing
limits, approved Instruments, counterpartics, working capital policies and general guidelines for the use offinaricialinstruinents

. Conducting a triennial review of the treasury risk manageinent policy, treasury proCCdurcs and all dcaling and countciparty 11nTits
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. Receiving advice of breaches of treasury risk Inariagcincnt policy and significanttreasury evcnts from the Manager, Finance

. Managing thc long tcrin financial POSitioiT of Greater Wellingtollin accordancc with Grcater Wcllington's requirciiTcnts

. Ensuring that all borrowing and financing covenants to lenders are adhered to

. Ensuring Inariageinent procedures ai\d policies are Implemented In accordance witlithis treasury risk manageinent policy

. Ensuring allfinancialinstruinents are valued and accounted for con'ectly in accordancc with current best practice standards

. Monitoring and rcvicwing tlTe perfonlTance of the treasury fuiTctioi} in tenns of achieving the objcctivcs of Ininnnising and stabilisiilg funding costs
and Inaxiinising Invest11Tent rctums year-to-ycar

. Mailaging the organisation's exposure and statutory requireinents In Tclatioiito thc ITolding, acquiring or disposing of carbon CTCdits

. T'o sign debenture stock and sccuiity stocl< certificates in relation to Greater' Wcllington's DCbcnturc Trust Deed, in coinpliancc witlT scctions 112
and 1/8 ofthc I, ocal Government Act 2002

Treasurer

The Treasurer runs thc day-to-day activitics ofGrcatcr Wellington's Treasury MariagciTlGrit Department

The CFO foitnally delegates thc following rcsponsibilities to the Trcasurcr who, In turn, 11Tay delegate tilesc to thc Treasury Mariagcment Accountant

. Overseeing and managing relationships with financial institutions including tlTC Local Government Funding Agency (LGFA)

. Approving treasury transactions in accordance witli policy paraineters with11T delcgated authority

. Negotiating borrowing facilities

36
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. Authorising interest rate hedge transactions (swaps, forward rate agrccinents (FRAs) and options) with bank countcrparties to change tl}e
fixed/floating mix to re-profile Greater Wellington's interest rate risk o1T cither debt or inVCstinents

. Making decisions and authorisations to raise and lower fixed rate (interest rate market pricc re-set greater than 12 Inonths) percentage of ITet
debt or investment position witllin interest rate policy risk controlliinits

. Designing, analysing, evaluating, tcsting and implementing risk Inariageincnt strategies to position Greater' Wellington's net Interest rate risk
profile to be protectcd against adverse market movements within tllc approved policy limits

. Monitoring crcdit ratings of approved counterparties

. Coordinating annual reviews witli Standard & Poor's credit rating agency

. Investigating financing alternatives to 11Tiniinisc borrowing costs, nTargins and interCSt rates, Inaking recoinincndations to Audit, Risk and
Assurance, as appropriate

. Negotiating bank funding facilities and managing bank and other financial institution relationships

. Executing trcasury transactions in accordance with selliinits

. Entering into FX transactions to covcr foreigi} currency liabilities

. Entering into FX hedging transactions, ill accordance with the section in this policy o1} forcign eXchange risk

. Monitoring treasury exposure o11 a regular basis, including current and forccast caslT position, investIncnt portfolio, Interest rate exposures and
borrowings

. Providing writtcil evidence of executcd dcals on an agreed form immediately to thc MaiTagcr, Finance

. Coordinating thc coinpilatioiT of cash flow forecasts and cash Inariageinent

. Mai}aging the operation of all bank accounts Including arranging group offsets, autoinatic sweeps and ()tller account features

. Handling all administrative aspects of bank counterparty agrcements and documentation, such as loan agrcciiTents and Intcrnational Swap
Dealer's Association (Is DA) swap documents

I
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. Prcparing trcasury TCPorts

. Monitoring alltreasury exposures daily

o Forecasting future cash requircincnts

. Providing rcgular short tenn and long tcrin cashflow and debt projections to the CFO

. ConTplcting dcaltickets for treasury transactions

. Updating treasury system/sprcadsheets for all new, Tenegotiated and maturing transactions

. Updating credit standing of approvcd countcrparty CTCditlist on a quartcrly basis

Manager, Finance (MF)

The CFO formally delegates thc following responsibilities to the Manager, Finance, who nTay, 11} turn, delcgatc these to the Assistai}t Accountant

. Checking alltreasury deal confiritTations against deal docuinentation and TCPorting any in'cgularitics 11nincdiatcly to thc CFO

o Reconciling monthly SUIninaries of outstanding financial contracts froin banking counterparties to inten\alrccords

. Reviewing and approving borrowing and Investment systein/spreadshect rcconciliations to thc gcncralledger

. Accounting for alltreasury transactions 111 accordance with ICgislation and gcncrally acceptcd accounting principles and Greater We inE, ton s
accounting policy

. Checking compliance againstliinits and preparing reports o11 an exceptions basis

. Approving all ainendilTents to Grcater Wellington's rccords arising froii} checks to counteiparty confirinations

37
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. Creating batches for borrowing and investIncnt settleinents and arranging for approval by authoriscd signatories

. Delivering weekly rcports to the CFO covering cash/liquidity, investment profile, funding profile and 11Tterest ratc risl< position

Delegation of authority and authority limits3.8

Treasury transactions entered into by Greater Wellington without the proper authority arc difficult to cancel given the legal doctrine of "apparent authority"
Insufficient authority for a giveiT bank account or facility Inay preventthe execution of certain transactions, or at ICast cause urineccssary dclays

Therefore, the following proCCdurcs will apply

. All delegated authorities and signatories will be revicwcd at least every SIX months to ensure that they are still appropriate and current

. A coinprehensive letter will be sent to all bank countcrparties, at ICast every year, detailing all Tclcvant, currei}t, delegated authorities of Greatcr
Wellington and contractcd personncl Ginpowered to bind Greater. Wellington

. Whenever a person with delegated authority on any account or facility leaves Greater Wellington, all relevant banks and other counteiT, artics
will be advised in writing on tlTc same day to ensure that no unauthorised instructions are to bc acceptcd from such persons

Grcater Welling1011 has the following responsibilities, either directly, or via the following stated delegatcd authorities

Activity

Approving and changing policy

Borrowing new debt

Signing Stock/Debenture Issuance Certificate - as perthe
Debenture Trust Deed

Delegated authority

The Council

The Council

CEO (delegated by
Council)

CFO (delegated by
Council)

CFO (delegated by the
CEO)

Limit

Unlimited

Unlimited (subject
to legislative and oilier
regulatory limitations)

Subject to Council

Resolution and policy

As perthe Annual
Council Plan to meet
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Acquiring and disposing of investments
other than financial investments

Approving charging assets as security over borrowing

Overall day-to-day risk management

Re-financing existing debt

Approving transactions outside policy

Acquiring and disposing of carbon credits

The Council

Adjusting net debt or netinvestment interest rate risk profile

Managing investments and funding maturities in accordance
with Council approved facilities

Setting maximum daily transaction amount (borrowing, investing,
foreign eXchange, interest rate risk management and cash
management) excluding roll-overs on debt facilities

The Council

lenders requirements

CEO (delegated by
Council)

CFO (delegated by
Council)

CEO (delegated by
Council)

CFO (delegated by
Coundl)

The Council

CFO (delegated by
Council)

Treasurer

Treasurer

Unlimited

Subject to terms of the
Debenture Trust Deed

Subject to policy

Subject to policy

Unlimited

$5 million any one
transaction

Per risk controllimits

Per risk controllimits

The Council

CEO (delegated by
council)

Unlimited

$75 million
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Authorising lists of signatories

Opening IClosing bank accounts

Reviewing the Treasury Management Policy every three years

Ensuring compliance with policy

4. Liability management policy

Greatcr Wellington's liabilities coinprisc borrowings and various other liabilities. Grcatcr Wellington's liability Inariagemcnt policy focuses o1T borrowings
as this is the ITTost significant coinponent and exposes Greatcr Wellington to tlTe InOSt significaiTt risks. Other' 11abilitics arc gcncrally ITon-Intcrcst bearing
CaslT flows associated with other. liabilities arc incorporated 111 cash flow forecasts for liquidity Inariagcinent PUTposcs and dercnnining future borrowing
requirements

Greater Wellington's ability to readily attract cost-effective borrowing is largely driven by its ability to collect rates, Inaintain a strong credit rating, and
manage its relationships with its investors and financial institutions

New Zealand Local Government Funding Agency (LGFA)

Despitc anything Garlicr iiT this policy, Greater Wellington Inay borrow from the LGFA and, iiT connectioiT with that borrowing, Inay cnter into the
following related transactions to the extent it considers necessary or desirable

Contribute a pornoiT of its borrowing back to the LGFA as an equity(a)
contribution to the LGFA

Providc guarantees of the indebtcdness of other local authoritics to thc LGFA
and of the indcbtedness of the LGFA itself

CFO (delegated by
council

Treasurer (delegated
by Council

CEO

CEOICFO

Audit, Risk and
Assurance

$50 million

$30 million

Unlimited

Unlimited

NIA

CFO

(b)

NIA
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Committo contributing additional equity (or subordinated debt)to thc LGFA
ifrequircd

(d) Subscribcforsharcs and uricallcdcapitalii}the LGFA

(e) Sccure its borrowing ttoin thc LGFA, and 11Te perfoitnance of other' obligations to the LGFA or its CTCditors witli a clTarge ()VCr Grcatcr
Wellingtori's rates and rates revenue

Debt ratios and limits4.1

DCbt will be managed within the limits sct down by thc LGFA. 'The foundation policy covenants arc presently

(c)

Ratio

Net interest I total revenue

Net debtltotal Revenue

Net interest I annual rates and levies (debt secured under debentLire)

Liquidity (external debt plus committed loan
facilities plus liquid investments to total external debt)

Revenue is defined as earnings froiTT rates, govcriTincnt gi'ants and subsidies, user chargcs, intcrest, dividends, finalTclal and ot er revcnue

Revenue excludes non-government capital contributions (eg, developer contributions and VCsted assets)

Net debt is defined as total exteriTal debt less liquid financial deposits/investIn Grits

<20%

<250%

<30%

>110%^
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Debt will be repaid as it falls due, iiT accordance with the applicable loan agreeinent. Subjectto the debtliinits, a 10aiT Inay bc rollcd over or rcnegotiated, as
and when appropriate

Financial covenants are InGasured o1T Council only, ITotthe consolidated group

Disaster recovery requireinents will be Inetthrough the liquidity ratio and contingency rcserves

Security and charges4.2

Greater Wellington borrows funds and grants security to its lenders via a Debenture Trust DCcd (DTD). Thc DTD gives the lenders a charge or sectirity
over Greater Wellington's rates and rates revenuc. A DTD was entered into during 2011 as part of Grcater Wellington's initiativc and requircmcnts to
borrow funds froin the LGFA

A Trustee has been appointed to act as Trustee under the DTD forthe benefit of the lenders, or stock holders

From time to tiine, with prior Council approval, security may be offered by providing a security interest in one or Inore of Greater Wellington's asscts othcr
tlTan its rates and rates revenuc. Security interest 11T physical assets will only be grantcd when

. There is a direct relationship betwecil a dcbt and the PUTcliase or construction of tlic sccured asscts which it funds (eg, througll a finance lease,
or solne forIn of project tinancc)

. The Council considers a security interest or security in the physical assets to bc appropriate

In addition, Greater Wellington Inay grant security interests in physical assets where those security interests arc Ieascs or Tetentioil of thc arrangements
which arise under the tcrms of any lease or salc and purchase agreeinent

Borrowing mechanisms4.3

Greater Wellington will borrow througli a variety of market meclianisms Including but notliinitcd to

Commercial Pape^(CP)

Fixed rate bonds and Floatii}g Rate Notes (FRNs)

Direct bank borrowing or loans with prtvatc PIaccmentinvestors
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Short and long tenn capital Inarkets directly

Internal rescrve and special funds

111 cvaluating strategies for new borrowing (illrclation to source, ICrin, size and pricing) thc CFO will Iakc into accountthc following

. Available ternis from banks, capital markets and loan stock issuance

. Greater Wellington's overall debt maturity profile, to ensure concentration of debt is avoided at reissue/rollover time

. Prevailing interest rates and margins relative to tenn for debtissuance, capital markets and bank borrowing

. The Inarl<et's outlook o11 future interest rate Inovements

. Greater' Wellington's outlook tin future interest rate ITiovcinents

. Legal docuinentation and financial covenants, togcthcr witli credit rating considerations

. Whether retail or wholcsale dcbtissuc

5. Investment policy andlimits

General policy5.1

Greater Wellingtollis currently a nei. borrower offunds and will gencrally apply SUIplus funds to debt repayment and, wherever possible, internally borrow
1101n reserve funds to mect future capital cxpcnditure. Greater Wellington may invest liquid funds externalIy for the following reasons

. Strategic purposes consistent witl\ Greater Wellington's Long Term Plan

. Holding shorttenm liquid investITTents for gencral working capital requiremcnts or any other cash Inariagemcnt objectivc
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. Holding inVCstments that are ITecessary to carry out Greater Welling101T opcrations consistent witli annual plans

. Holding investInGrits for self-insured infrastructural assets and contingency reserves

Greatcr Welling101\ recogi\isCS that, as a responsible public authority, any investments that it holds should be low risk. It also recognises that lower ris
generally means lower returns

In its financial investment activity, Greatcr Wellington's primary objective when investing is the pro^Ction of its inVCstment. Accordingly, only CTCdit-worthy
counterparties are acceptable

Investment mix5.2

Greater Welling101T Inaintains investments in the following assets from time to time

. Equity investInents, including CCOs/CCTOs and othershareholdings

. Property investments incorporating land and buildings

. Financial investInGrits incorporating longcr tcrin and liquidity investments

5.21 Equity investments

Greater Wellington's current equity investments are Ileld in WRC Holdings Ltd (100%)

WRC Holdings Ltd ownsthe following companies

. Port InVCstments Ltd (1009'0), whiclT owns 76.99'0 of CentrcPoit Ltd (CentrePort)

. Prtngle House Ltd (100%), which owns the Regional Council Centrc

. Greater Wellingto11 Rail Ltd

. Grcatcr Welling1011 Infrastructure Ltd

. Greater Welling101T Transport Ltd
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The above companies are CCOs or CCTOs

52.2 Council Controlled Organisations (CGOs) and Council Controlled Trading Organisations (CGTOs)

Grcater WcllingtoiT is rcsponsible for the appointnTcnt of tlTc board of directors for Greater Wcllington's CCOs and CCTOs. Any asset additions or
disposals of note are approved by dircctors, unlcss they are significant, as defined by the companies' constitutions, at whicli point sharelTolder approval is
required

The objectives of Greate^ Wellington's CCOs and CGTOs arc to

. Separate Greater Wellington's investInGrits and coinmercial assets fronT its public good assets

. Imposc a commercial discipline

. Separatc of ITianagemcnt and goveniance

Greater Wellingtollinanages risk associated witlT CCOs and CCTOs by

. Appointing suitably qualificd cxtcnlal dircctors

. Receiving regular reports from dircctors

. IISing cxternal advisors wheil requircd

. Providing iiTputinto the StateInGrits of Corporate Intcnt and constitutions of the CCOs and CCTOs

5 NewZealand Local Government Funding Agency Ltd investment

Despite anytliing carlier 111 this policy, Greater WellingtoIT Inay invest in shares and othcr financial instruments of the Ncw Zealand Local Goveri}Incnt
Funding Agency Ltd (LGFA), and Inay borrow to finTd that investment
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Greater Wellington's objectivc in Inaking any suclT investment will bc to

Obtain a return o1T the investment(a)

Ensure that the LGFA ITas sufficient capital to becoinc and reinaiiT viable, Ineaning that it continues as a source of debt funding for(b)
Greater Wellington

Because of these dual objcctivcs, Greater Wellington may invest in LGFA shares ill circuinstanccs in which thc return o111hat Investment Is potcntially
lower than the return it could achicve with altornative investments

Ifrequired in connectioiT with thc investment, Grcater Welling10/11nay also subscribe for uncalled capital in thc LGFA

5.23 Other investments

Greater Wellington's other investincnts are

. CentrePort Ltd

. Forestry Investments

. Stadium advance

. Liquid financial investInGrits

. Contingency ftinds

(a) CentrePort Ltd

Greater Wellington, through Port InvestITTents Ltd (PIL), owns 76.9% of CentrePoit Ltd

CentrePort operates under the Port Coinpanies Act 1988. It is not a CCTO under the Local Governincnt Act 2002

PIL, along with the other shareholder in CentrePort, is responsible for appointing the board of directors who, in turn, are responsible for the operation of
the company. Any nlajor transactions, as dellncd in the coinpany's constitution or tlTe Companies Act 1993, require the approval of the shareholders. PIL,
as a shareholdcr, ITas input into CentrcPort's StateInent of Corporate Intent and constitution and reccivcs regular reports and briefings

.
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Greater Wellington manages risk associated witlT CcntrePoit by

. Appointing suitably qualified cxtemaltlircctors

. The Councilreceiving fortnal briclings and reports twice a year

. The CFO receiving quarterly briefiiigs and monthly reports

. Providing inputinto CentrePort's Starcincnt of Corporatc Intcnt

(b) Forestryinvestments

Greater Wellingtoll 11as investments ill forestry whiclT are Inariagecl on a coinincrcial basis. Thesc also ITlin11nisc soil erosion anti water scdiinentation (for'
land whiclT is held for. water catcliinent purposes). Harvesting is o11 a sustainable yield basis

The forestry investments are sct up as separate units within Greater Wellington and their operations are regLilarly reported to Council. Greater Wellington
manages the forests hut contracts out silviculture, ITaivesting and Inarketing. Risk Is managed by the usc of in-housc cxpcrtise along with cxternal
consultants

. Appointing Grcatcr Wcllington's CFO as reporting officer for Greater Wellingtoll in respcct ofCcntrcPort

(c)

Greater Wellington ITas lent $25 million to the WcllingtoiT Regional Stadiuin Trust. TITe advancc is interest free with limitcd rights of recoursc
Wellington will continuc to hold tlle advance until repayment. It rcceives regular' reports from thc Stadium 'Irust on thc Trust's perfoimancc
Welling101} and Wellington City Council, as the settlors of the Trust, appointthe trtistecs to tlie Stadium Trust

Stadium advance
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(d) Liquidfinancialinvestments

Greater Wellington's primary objective wheiT 11Tvesting is the protection of its investment capital and the maximisation of its returns. Accordingly, only
creditworthy counterparties are acceptable. Creditworthy counterparties and Investment restrictions are covered in sectioil 6.3 of this policy. Credit ratings
are Inonitored on a regular basis by the Treasurer

For the foreseeablc future, Greater Wellington will be in a ITet borrowing POSitioiT and liquid Investment funds will be prudently invested as follows

. Any liquid investIl}cnts will be rcstricted to a Ierin that meets future Gasli flow and capital expenditurc projections

. Interest incomc froin financial investments will bc CTCdited to general funds

. Internal borrowing will be used to avoid external borrowing, wherever possible

Greater Wellington ntay invest in acceptable liquid debt instrumcnts and make interest rate duration positions using investor swaps. 'This will furthcr Incct
Greater Wellington's objectives of investing 11T higl\ credit quality and highly liquid assets, yet allow for optimal intcrest rate decisions

Greater Wellington's exterilallnvestmcnt interest ratc profile will be nTanagcd within thc paraineters outlined in section 6 of this policy

(e) Contingencyfunds

Greater Wellington currently has monies set aside in liquid funds that may be used whci} aiT cvent occurs such that the funds arc rcquired by the business

Froin tiine to time Greatcr Wellington Inay sct aside funds for such contingency purposes, whicll will be ITeld 11T a readily available foitn

52.4 Special funds and reserve funds

Liquid assets will not be required to be ITeld against special funds and reserve funds. Instcad, Greater Wellington will intenTally use or borrow t ese n s
whcrcver possible

Interest accrued froin these funds will be creditcd to the particular fund

6. Riskrecognition/identification management

The definition and recognition of interCSt rate, liquidity, funding, counterparty credit, market, operational and legal risk of Grcatcr Wellington, will be as
follows and will apply to botlT the liability InariagcilTent policy aiTd investment policy
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Interest rate risk6.1

61.1 Risk recognition

Interest rate risk is the risk tlTat investinent returns or funding costs will be Inatcrially differGrit froiiT thosc 1/1 annual PIai}s and the 1.0ng Tenri I'Ian

Tile primary objective of interest rate risk managemciit is to redtice uncertainty to InterCSt rate movemcnts through fixing of investment reluins or funding
costs. This will be achievcd througlithe active managcment of underlying Interest rate cxposurcs

6.12 Approved financial instruments

Dealing in interest rate products will be Iiinitcd to financial instruments approved by Ihc Council

Approvcd Interest ratc InstruiTTents arc

Category

Cash management and borrowing

Instrument

Investments

Bank overdraft

Committed cash advance and bank accepted
bill facilities (short term and long term
loan facilities)

Uricommitted money market facilities

Wholesale bond and Floating Rate Note (FRN) issues

Commercial paper(GP)

New Zealand Dollar (NZD) denominated local or offshore private placements
Retail bond and FRN issues

Shortterm bank deposits
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Interest rate

risk management

Bank bills

Bank certificates of deposit

Treasury bills

Local authority stock or State-owned Enterprise (SoE) bonds and FRNs

CorporateIbank senior bonds

Floating Rate Notes

Promissory notesICOmmercial Paper

Redeemable Preference Shares (RPS)

Forward rate agreements (FRAs) on

Bank bills

Government bonds

Interest rate swaps including:

Forward start swaps

Amortising swaps (whereby notional principal amount reduces)

Swap extensions and shortenings

Interest rate options on:

Bank bills (purchased caps and one-for one collars)

Government bonds

Interest rate swaptions (purchased only)

... .... . ..

Foreign eXchange
risk management

,~

Any other financial instruments Inust be specifically approved by the Council o11 a case-by-case basis and only be applied to the one singular transaction
being approved. Credit exposure on these financial instruments will be restricted by specified counterparty CTCdit 111nits.

^ , ....- . ., ..

Foreign currency deposits

Purchased currency options

Collars (one-fopone)

Forward foreign eXchange contracts
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6.13 Interest rate risk controllimits

Net interest ratc debt is dcfincd as being total external debt less matching liquid investInclTts

Greater WellingtoIT ITet interest rate dcbt will be withiiT the following fixcd/floating intcrcst rate risl< controllimits

Master fixedmoating controllimit

Minimum fixed rate

40%

The percentagcs will ITc calculated o11 thc rolling 12-IlTonth projected nct debt level calculated by Inariagcmcnt (approved by the CFO). NGt ticbt is tlie
amount of total debt net of liquid financial assets/investments. This allows for pre-hedging 11} advance of pro^Ctcd physical drawdown of ncw dcbt. Whcn
approved forecasts are clTanged, the amount offIxed rate cover in place Inay be adjusted to comply witlT the policy litiniinums and Inaxiinums

Fixed rate

Fixed rate is defined as ail interest rate repricing datc beyond 12 ITionths forward of a coiTtintious rolling basis

The fixed rate amount at any point in tiiTTe will be within thc following maturity bands
r

I Fixed rate maturity profile limit
I Period

I" 3 years

Maximum fixed rate

95%

I'Fixed rate'is defined as an interest rate repricing dale beyond 12 months fomard on a continuous rolling basis. 'floating rate'Is defined as an Interest rate repricing within 12 monilis
* Any swaps greater than 10 years in length must be approved by Council

1:1:1_:'~ I_ 1/5%
I Minimum cover Maximum cover

I 60%
I. ___ ____
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3 to 5 years

5 years plus*

Floating rate

Floating rate is defined as interest rate TCPricing within 12 months

Floating rate debtinay be spread over any maturity outt0 12 Inonths. Bank advances ITiay be for a maxinlurn term of 12 months

Options/collars/swaptions

. Interest rate options will ITot be sold outright. However, 1:1 collar' option SITUcturcs will be allowable wliereby the sold optioil is matchcd
precisely by ainount and matuiity to the simultaneously purchased option. During the tenn of the option, only tlie sold side oftlle collar can bc
closed out in isolation (ic, repurchased) otherwise both sides Inust be closed out sillTultaneously. 'Ihc sold option leg of the collar structure will
not ITave a strike rate 'in-tile-money'

. Purchased borrower swaptions will maturc with11T 18 InonIhs

. Interest rate options witli a Inaturity datc beyond 12 months that ITavc a strike rate (exercisc ratc) highcr than Iyo above the appropriatc swap
rate, will not be counted as part of the fixed rate cover percentage calculation

6.14 Liquid financial investment portfolio

The following interest rate re-pricing perccntagcs are calculated on the projected 12-moritlT rolling Finallciallnvcstinent Portfolio total. This allows for pre-
hedging 11T advance of projected physical receipt of new funds. When cash flow projCctions arc changcd, the interest ratc re-pricing risk profilc Inay be
adjusted to comply with the policy Innits

linterest rate repricing period Minimum limit

159',

09', --:~ ~~~ 11:1---:1:1;-~~~~~ ~~:::-
I

Otoiyear 40V0 100%

Ito3years OV. 60%

3t05years 0% 40%

^ ^

Maximum limit

320



5 to 10 years

To ensure maxiinuiTT liquidity, any intcrcst ratc POSitioil beyond fivc ycars will bc Inade witl} acccptable financial Instrumcnts, such as 111vestor swaps

The re-pricing risk mix Inay be changed within tlie above limits through selling/purchasing fixc(11ncome InVCstincnts and/or using appi'ovcd financial
instruments, SUGli as swaps

6.15 Special Funds/Reserve Funds

Where such funds are deeined Ileccssary tlicy will be used for intenTal borrowing pun, OScs. I'his will ncgate countcrparty CTCdit 1'1sk and any interest rate
gap risk that occurs when Grcater Wellington borrows at a higlTcr rate coinparcd witllthc inVCstinent ratc achicvcd by special/rcscrvc funds

Liquid assets will not bc requircd to be held against special funds or reserve funds, unless SUGli funds arc rcquircd to bc ITcld with11T a trust. For non-trust
funds, Grcatcr Wellingtoll will Inariage these funds using internal borrowing facilities

Liquidity risk/funding risk

62.1 Risk recognition

Casli flow deficits in various tilturc periods hascd on long terni financial forecasts are Tenant o11tlie Inaturity structure of loans and Iacilitics. Liquidity risk
Inariagcinent focuses on tllc ability to borrow at tllat future tnnc to fund the gaps. Funding risk Inariagcincnt centrcs on the ability to re-finance or Taisc new
debt at a tilture tnne, ill order to acliieve pricing (fccs and borrowing Inargins) and maturity tcn'ns tliat arc thc same as, or bettcr than, cxisting facilities.

Managing Grcate^ Wellington's funding risks Is 11nportant as changing circumstances call cause all adverse Inoveincnt in borrowing Inargins, ICnTi
availability and general flexibility, sucli as

. Local Government risk is priced at a 111gher fee and Inargin level

. Greater' Wellington's own credit standing or financial strength as a borrower dcterioratcs duc to financial, regulatory or othc^ rcasons

I_ ___ 10%

6.2

~~ ~Fov',
I_
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. A large individual lender to Greater WellingtoIT experiences its own financial/exposure difficulties resulting in Greater Wellington IT()t being
able to nTaiTage its debt portfolio as optimalIy as desired

. New Zealand's inVCstment community experiences a substantial'over supply' of Greater Wcllington's investment assets

A key factor offunding risk management is to spread and coiTtrolthe risk to reduce tlTe concentration of risk at one pointiiT nine. Then, If any of the above
circumstances occur, the overall borrowing cost is not urineccssarily increased and the dcsircd maturity profilc is ITot coinproiTiised

62.2 Liquidity/funding riskcontrollimits

T'hese controlliiTiits will be deterInmed by the Ibllowing

. Alternative funding Incchanisms, such as leasing, will be evaluated. 'the evaluation willtakc into consideration, ownership, redeinption value
and effective cost of funds

. Tcnn debt and coininitted dcbt facilities together with liquid investInGrits, will bc maintained at an ainount that averages 1109'0 of cxisting
extenTal debt

. The maturity profilc of total cxtcrnal debt less liquid financial investInents in rcspect to all loans, bonds alitl coiTiinitted facilitics, will bc
controlled by the following

Period

O to 3 years

3t05years 159',

5yearsplus 10%

A maturity schedule outside these Innits will require specific Council approval

15%

Minimum Maximum

60%

11n~^,~~
60%
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The CFO will have discretionary authority to rc-financc existing debt

'I'he Greater Wellington may prefund its forecasted dcbt requiremcnts up to 12 Inonths in advancc (and ill some cases up to 18 nT. onths) including the re-
financing of existing debt Inaturitics

6.23 Commercial Paper

Coinincrcial Paper (CP) should not be issucd to fund core tenn debt requirements unlcss thcrc are bank standby, committed bank or committed 11ndrawn
lending facilities that are available to cove^ any outstanding CF. As a result, any undrawii credit lines to cover maturing CP do riot count as excess
liquidity

Nevertheless, the covcrage of CP by back-up facilities is a Credit Rating Agency requircmcnt, and CTCatcr Wellington will adherc to thc requirements of
the rating agencies in the first instance

The cxception to tlie above Is where CP is used for working capital or bridging financing purposes and where CGItain, known or contractcd cashflows are
used to repay the CP o1T maturity

Counterparty credit risk

Counterparty credit risk is the risk of losses (realised or unrealised) arising from a counterparty dcfaulting o11 a financial instruinent where Grcatcr
Wellington is a party. Thc credit risk to Grcatu. WcllingtoiT in a default event will be weighted differ'Gritly dcpending on the Iypc of instrunlGrit

Credit ^isk will be regularly reviewed by Greater Wellington. Treasury related transactions will only be Gritered into with organisations specifically approvcd by
the Council

6.3

Counterparties and Iiinits Inay only be approved o1T thc basis of long tenn credit ratings (Standard & Poor's or Moody's) being A- and above or a short
tenn rating of A2 or above, with tlie exception of NGW Zealand local authorities

Limits will bc spread ainong a number of countcrparties to avoid concentration of credit exposure
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To avoid tindue concentratioiT of exposure, financial instruments will be used with as wide a rangc of counterpartics as possible. Where possible,
transaction notional sizes and Inaturities will also be well spread. The approval process to allow the use of individual financial instruinents will take into
accountthe liquidity of the marketin which the instrument is traded and re-priced

The following matrix guide will deterInme limits

Counterpartyllssuer Minimum long termlshortterm
' credit rating - stated
and possible

NZ Government

Local Government Funding Agency

NZD registered supranationals

State Owned Enterprises

NZ registered bank

Corporate BondslCP'

Local government
stockl bondsl FRNj cp**,*

In detennining use of the above gross limits, the following product weightings will be used

. Investments (eg, bank deposits) - transactioiT ITotional x weighting 1009;I(unless a legal right of set-off ova' corresponding borrowings exist
whereupon a O% weighting may apply)

AAAIAA

A-I A2

A-I A2

A-I A2 or rated)

A-/ A2 or Unrated

Investments maximum per
I counterparty
I ($in)

Unlimited

Subject to a maximum exposure 00 greater than 25% of total funds invested in corporate debt at any one point in time
" Subject to a maximum exposure 00 greater than 609'. o1/01alfunds invested in local government debt at any one pointin time
Debtinstruments should rank as senior debt and subordinated debtinvestments are riot pentiitted
I- This excludes equity Investment or investment connected with borrowing funds via borrower notes

50.0

50.0

15.0

500

Interest rate risk management
jinstrument maximum per
' counterparty
(Sin)

40.0
25.0

110-0

None

None

None

None

70.0

ITotal maximum

I per counterparty
I ($in)

None

None

None

Unlimited

50.0

500

15.0

700

10.0

400

25.0
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. Interest rate risk ITTanagcinent(eg, swaps, FRAs) - transaction ITotional x Inaturity (years) x 39"o

. Forcign cxchaiige - transactional principal ainount x the square root of the Inaturity (ycars) x 159'0

Each transaction will be Gritcred into a reporting spreadsheet and a Inonthly report will bc prcparcd to show assessed countcrparty actual exposurc VCrsus
limits

The above limits Inay be aiTieiidcd by the Council, especially in tile case where tlie NZ Governinent CTCdit rating is changed

Individual counterparty Innits will be kept o1T a register by Inariagement and updated on a day-to-day basis. Specific approvals will bc madc by thc CFO
Credit ratings will be reviewed by the Treasurcr on aiT ongoing basis and 11} the event of Inatcrial CTCdit downgrades, this will be jinmcdiatcly TCPortcd to
the CFO and the Council and assesscd against cxposure Iiinits. Countcrpartics cxceeding Innits will be reportcd to tile Council

CentrePort debt and guaranteeing debt

Greater Wellington, through its wholly owned CCO WRC I-101dings LiiiTited, is a 77% owncr ofthc poit coinpany CentrePort Ltd. Greatcr Wcllington has
guaranteed the debt obligations ofCcntrePort as it is a strategic regional asset

By providing a guarantee, Greater WellingtoIT fonnally recognises this relationship and, as a result, means CentrePort can boiTow funds at a similar costto
Greater Wellington. 'This is clieapcr than borrowing o111ts own, ultimately resulting In a financial benefitto ratepayers

Froin timc to tnne thc Council v/ill guarantcc thesc obligations, given that the level of CGntrePort's debt varies over tnne and the lenders to CentrcPortiiTay
also change

Greater WellingtoIT may ICnd funds directly to CcntrePort when it believes that therc Is further benefit to bc gaincd by ratepaycrs

64

325



Foreign eXchange risk

6.51 Foreignexchange riskrecognition

Greater Wellington's policy Is to identify and rccord thcsc risks by thcir rcspcctivc Iypcs and thci} to Inariagc cach risk undcr prcdctcrmined and scparatcly
defined policies and risk controllimits

It is prudent practice to pre-hedge potcntial adverse foreign eXchange ratc Inovemcnts on capital Imports from the timc the capital expenditure budgct is
approved by the Council. Therc is a risk that thc 11ct NZ dollar' cost could increasc substantially bctwcen the time the expcnditure is approve<1 by thc
CouiTcil and the actual placeiTTcnt of the purchase order. Ills cxpectcd that the payment currency and payincnts schedule are known at the time the PUTchasc
order is issued and the contractis signed witl} the supplier

Greater Wellington has foreign eXchange lisks on 11nported items or scrvices (capital and operating expenditure). There is a contingeiTt risk when tllere is a time
lapse between expenditure approval and placement of orders or finalisation of contracts and a fillther risk WITen the coiTtractis signed or order is piaccd

Fullrisk is at the time the expenditure is approved and legal conTiTTitincnts are made

65.2 Foreign eXchange risk controllimits

Allindividualiteins/services greater than NZ$ 100,000 Inust be hedgcd at alltiines in accordancc with tlTe following risk controlliinits

letposure hedged by purchased foreign eXchange optionsExposure hedged by forward eXchange contractsTime - point
I or Options

6.5

I. Budget approved by Council - (medium probability)

2. Specific item approved - (high probability)

3. ContracV order confirmed - (undoubted risk)

65.3 Use offoreign eXchange instruments and forecasting

Financial instruments, other than those stipulated ii} section 6.12, will require Council approval. Foreign cxchangc options will not be sold outright. The
purchase price paid for an optioit (premiuiTi) will bc amortised (spread) over the period of covcr and added to thc actual average exchangc ratc achicved

L ____

Minimuin 100%

Maximum 50%

Maximum 1009',
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All significant tendcrs will allow bidders the opportunity to select desired currencies and, where possiblc, allow for suppliers to transparently link price
escalations to clear financial Inarkct refercnces

Project managers will update any assuinptions prior to budgets being finalIsed and, where ITecessary, discuss thesc with the Trcasuru' or CFO. I'he
following approach will be uscd whcii calculating foreign exchangc rates for budgeting purposes

. lit order' to determine a suitablc spot ratc to use for the calculation of outright forward cover budget ICvels, thc two-year daily average rate or
spot rate (whichevcr is thc lower' rate), will be uscd. This will allow for some degree of Inoveincnt in the NZD cross during thc budgct
evaluation process, prior to COLIncil approval. 'This will take into consideration thc annual volatility of the NZD, CSpecially willIthc UsD, \vlTere
tlie average annual Inovcmcnt over thc past 10 years 11as been NZD 9.7 ccnts. Forward points, reflecting the Inarkct rates at the nine, willthcn
be added/subtractcd to the budget spot rate to CStablisl} aiT effective budget ratc

. Considcration will be giveiT to using options vJithin the ITedging strategy antd, consequently, optioiT prcinitims will bc built Into any scenario
testing and brcak-eveiT analysis

Managing operational risk

Operational risk is the risk of loss as a result of human error including fraud, systein failures or triadcquatc procedures and controls

Operational risk is very relevant wheiT dealing witlifinancialinstruinents given tliat

. Financial instrumcnts Inay not bc fully undcrstood

. 'Too Inucli reliance is often placed on the specialised skills of onc or two people

. Most treasury instruments arc executcd overthe phone

Operational risk is Ininjinised by this policy
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Dealing authorities and limits6.6. I

Transactions will only bc executed by those persons and within limits approved by thc Council

66.2 Segregation of duties

There will be adequate segrcgation of duties among the core borrowing and investment functions of deal execution, confirmation, scttling and
accounting'reporting. }lowever, there arc a srilall nuinber ofpeoplc involved iiT borrowing and inVCstnTcnt activity. Accordingly, strict segregation ofdutics
will not always be achievablc

Risk will be Ininjinised by tile following

. The MF will report directly to the CFO to controlthe transactional activities of the Trcasurcr

. 'There will be a docuinented approval proCCss for borrowing and investment activity

6.63 Procedures and controls

. The CFO will ITave responsibility for establishing appropriate structurcs, procedurcs and controls to suppoit borrowing and InVCstincnt activity

. All borrowing, investIncnt, Gasliinanageinent and risk Inariagemcnt activity will bc undcrtaken in accordancc witlT approvcd delegations
authorised by tlie Council

. Alltreasury products will be recorded and diarised within a treasury systein, with appropriate controls and checks over journal Gritrics Into thc
general ledger. Deal capturc and TCPorting will be done jininediately following execution and confirilTation. Details of procedures, including
templates of dealtickets, will be includcd ill a treasury procedurcs manual separate froin this policy. Grcate^ Wellington will capturc the
PCrcentage of deals transacted with banks to detcmiine competitiveness and reconcilc the summary

Procedures and controls will includc

. Regularinanageinentreporting

. Regular risl< assessment, including review of proCCdures and controls

. Organisational systems, procedtiral and rcconciliation controls to ensurc
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- All borrowing and inVCstment activity is bona fide and properly authorised

- Checks arc in place to cnsurc Greater Wcllington's accounts and records arc updated promptly, accurately and completely

- All outstanding transactions are rcvalued regularly and indcpcndently of the cxccutioiT functioiT to cnstirc accuratc TCPorting and accounting
of outstanding cxposurcs and ITedging activity

- Chequdelectronic banking signatorics arc approved by the CEO. Dualsignatures will bc required for all chcques and clectronic trailsfcrs

. All counterparties will be providcd with a 11st of PCrsonnel approved to underIakc transactions, standard settlcineiit Instructions and details of
personnel ablc to receive confirinations

. All deals will bc rccorded o1T properly fonnattcd dealtickets by the 'ITeasurcr and approvcd, WITcre requircd, by the CFO. Markct quotes for
deals (other than casliiiTanageiTTent transactions) will be perused by the TrcasLirer before the transaction is exccuted. DCal SIInTinary rccords fbr
borrowing, investInGrits, intcrest ratc risk Inariagcinent and cash Inariagcincnt transactions (o11 sprcadshects) will be maintained anti updated
promptly following completion of transactions

. Allinward letter confiitnations, including registry confinnations, will be received and checked by thc lv'Ianager, Finance against completed deal
tickets and summary spreadsheets rccords to ensure accuracy

. Deals, once confinlTed, will be filed (dealticket and attached confiimation) ill deal date/nuiTibcr order

. Any discrepancies arising during dcal confirmation checks whicli require aiTTendiTTent to Greater' Wellington records will bc signcd off' by Ihc
CFO

. The majority of borrowing and investIn Grit payinents will be settled by direct debit authority

. For electronic payincnts, batches will be sct LIP clectronically. These batches will be checked by the MF to ensure settlenTent details are correct
Payment details will bc authorised by two approved signatories as per Councilregisters
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. Bank rcconciliations will be perfoitncd monthly by the Mariagcr, Financc. Any unresolved unreconciled itCTns arising during bank statement
reconciliatioil whiclirequire aincndmentto Greater Wellington's's rccords will be signcd off by the CFO

. A Inonthly reconciliation of the debt manageiTTent systein and borrowing and investment spreadsheets to the gencralledger will be carried out
by the Treasurer and reviewed by the Manager, Finance

6.7 Managing legal risk

Legal and regulatory risks rclate to the uricnforceability of a transactioi} due to an organisation ITot naving the ICgal capacity or POWcr to enter into the
transaction, usually because of prohibitions contained in legislation. While legal risks are Inorc relevant for banks, Greater Wcllington ITTay bc exposc(110
such risks

In the event that Greater WellingtoIT is unable to enforce its rights due to deficient or maccurate docuinentation, Greater Wellingto11 will seek to InInnnise
this risl< by

. The use of standing dealing and settlement instructions (including bank accounts, authoriscd PCrsons, standard dcal confirinations, contacts for
disputed transactions) to be sentto counterparties

. The Inatching of third party confinTlations and the jinilTediate follow-up of anomalies

. The use of expert advice for any non-standardiscd transactions

67.1 Agreements

Financial instruinents will only be Giltcred into witlT banks that have in PIacc an executed InterITational Swap Dealer's AssociatioiT (IsDA) Master
Agreement with Greater Wellington. AlllSDA Master Agi'cements for financial instruments will bc signed under seal by Greater Wellington

Greater Wellington's Intelnal/appointcd legal counsel will sign off on all documentat101T for new 10aiT boiTowings, rc-financings and investInGrit SITUcturcs

Currently, Grcater Wellingtoll has Is DA agreements with thc following banks

. Bank of New Zealand

. ANZ Banking Group (Ncw Zealand)

,
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. National Bank of New Zealand

. Westpac

6.72 Financial covenants and other obligations

Greater Wellingtoll will not enter into any transactions where it would cause a breaclt offinaricial covenants undcr existing contractual arrangements

Greater Wcllington will comply witlT all()bligations and reporting requircments undcr existing funding facilities and legislative requireinents

Diesel hedging

Other risks, such as coininodity PI'ice risk associatcd witli diesel, will be considcred for risk ITTaiTagciTTent by Grcater Wcllington. Mariagcinent Is awarc of
tlTe indirect risk to dicsel procurement that is cinbcddcd in existing transport contracts. To this end, the Council has dclegated to thc CFO the power to Gritci'
Into any price hedges or options with tlie following conditions

. The CFO will report any liedges to the Council on a quarterly basis

. Maximuin tenn of a hcdgc or option contact once it bccoines operational is onc year

. Contracts shall only be willt a counterparty witli a S&P rating of at least A

7. Measuring treasury performance

In order to deterInme the success of Greater Wellington's treasury manageinent function, bcncl}Inarks and performance Incasures have beeiT prescribed

Those performance incasurcs that provide a direct measure of the perfoimance of treasury staff (operational perfonnance and InariageiiTent of dcbt and
interest rate risk) will be reported to Audit, Risl< and Assurance on a quarterly basis

o AsB/CBA Banl<

6.8
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Operational performance7. 'I

Alltreasury limits will be coinplicd witlT, including, but not limited to, counterparty CTCdit Innits, dealing limits and exposure Innits

Antreasury deadlines will be Inst, including reporting deadlines

Management of debt, investments and interest rate risk7.2

The actual funding cost for Greatcr Wellington (taking into consideration costs of entering into interest rate risk Inariageincnt transactions) will bc below
the budgeted interest cost and investInGrit rcturns will be above the budgeted interCSt ratc incoiTTc

8. Cashmanagement

The Treasurer I}as the responsibility to can. y outthe day-to-day casli and shorttenn debti}TanagcnTcnt activitics

The Treasurer will

. Calculate and maintain coinprchensive cash now projections on a daily (two wecks forward), weekly (four wecks forward), monthly (12 months
forward) and aiTITual(five years) basis

. Electronically download all Grcater Wellington banl< accountinfonnation daily

. Coordinate Greater Wellington's operating units to detennine dally casliinflows and outflows with the objective of Inariaging the cash position
within approved parameters

. Undertake short-tcnn borrowing functions as requircd, ITTinimising overdraft costs

. Ensure efficient cash ITTanageinent, through 11nprovementto accurate forecasting using spreadsheetinodelling

. Minimise fees and bank'GoveiTnnent charges by optimising bank account/facility structures

. Monitor Greater Wcllington's use of cash advance facilities

. Match future cash flows to sinootl} ovcrtime

.
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. Provide rcports to the CFO detailing actual cash flows during tlie montlT coinparcd with thosc budgetcd

. Maxiinise tlTc rctunl froin availablc funds by ensuring significant payincnts are made within thc vendor's paymcnt ICrins, but no carlier than
required, unless there is a financial bcnclit froin doing so

9. Reporting-performancemeasurement

When budgeting forecast InterCSt costs/retun}s, the actual physical position of existing loans, 11Tvestincnts and swaps/swaptions/FRAS ITTust be incorporatcd

9.1 Treasury reporting

The following reports will bc produced

Report Name

Daily cash position

Treasury exceptions report

Risk exposure position

Risk management perlormance

Policy compliance

Interest rate exposure report

Cost offunds report

Frequency

Funding facility report

Daily

Funding risk report

Daily

Monthly

Monthly

Monthly

Monthly

Monthly

Prepared by

Monthly

Treasurer

Monthly

Treasurer

Treasurer

Treasurer

Manager, Finance

Treasurer

Treasurer

Recipient

CFO

Treasurer

Treasurer

CFO

CFO
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Cash flow forecast report

Summary treasury report

Quarterly treasury strategy paper

Limits report

Debt maturity profile

Statement of public debt

Monthly

Revaluation

of financial instruments

Monthly

Qua!'terly

I.

Quarterly

9.2 Accounting treatment offinaricialinstruments

Greater Wellington uses financial marketinstrumcnts for the primary pulpose of reducing its exposure to fluctuations In Interest rates

The accounting treatment for such financial instruments will follow IFRS accounting standards

Valuation of treasury instruments9.3

Alltreasury financial instruments will be revalued at least quarterly for risk Inariagement purposcs. Thesc Includc those Instruments that arc used only for
hedging purposes

Underlying rates to be used to value treasury instruments are as follows

. Official daily settlement prices for established ITTarkets

Daily, report on an exceptions basis

Quarterly

Quarterly

Quarterly

Treasurer

Quarterly

Treasurer

Treasurer

Manager, Finance

Treasurer

Treasurer

CFO

Treasurer

CFO

CouncillAudit, Risk and Assurance

CFO

CFO

CEOIAudit, Risk and Assu!'ance

Treasurer

Audit, Risk and Assurance

Audit, Risk and Assurance/Council

Audit, Risk and AssurancelCouncil

CFO
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. Official daily market rates for short tenn treasury instruinents (eg, FRA settleinent rates calculated by Reuters from price-maker quotations as
displayed on the BKBM page)

. Relevant Inarket InId-ratcs provided by Ihc coinpaiTy's bankers at thc end of thc busincss day (5.00pm) for othcr ovcr-tlic-countcr treasury
Instruinents

. For Inarkets tlTat are illiquid, or whcrc markct prices are not readily availablc, ratcs arc calculated 11T accordaiTce with proCCdurcs approvcd by thc
CFO

Policy review

This treasury risk maiTagemcnt policy will bc forInally reviewed cvcry thrcc years

The CFO 11as the responsibility to prcpare a review TCPort (following the preparatioiT of annual financial starcinents) that is prescntcd to Audit, Risk aiTd
Assurancc. Thc report will includc

. RccoilTinendations on changcs, delctions aild additions to the policy

. Overview of the treasury manageinent Innctioiiin achicving the stated treasury objectivcs, including perfonnancc trends in actual interest cost
against budget (multi-year comparisons)

. Suminary of breaches of policy and one-off approvals outside policy to 111ghlight areas of policy tension

. Analysis of bank and lender service provision, sharc offinaricialinstruinenttransactions, ctc

. Comments and recoininendations from Greater Wellington's exteitTal auditors o11the treasury function, particularly Internal controls, accounting
treatinent and TCPOrting

. Total Ilct debt servicing costs

335



The policy review will be completed and presented to Audit, Risk and Assurance within five Inonths of the tinancial year-cnd. Audit, Risk and Assurancc
will approve any rcsulting policy changes.

Rates remission and postponement policies

REMISSION OF PENAl, TIES

Objective

To cnahlc Gi'calcr Welling 10/1 to act ltiii'Iy and rcasonably vrhcii ratcs 11avc riot heeli rcceivcd by Ihc PCnaliy daic

Conditions and criteria

I) Upon I'eceipt of an application froin 111c Iaicpayer. or if Idcniilicd by Greatci' Wcllington. Grcatcr Welling ton may ruinit a PCnalty whcrc it considci\ that it is tall and cquitablc to do so. Maltcrs that will be
taken into considei'atjolt by Gi'calcr Welling ton includc thc followiiig

a) Thc Talcpayci"s paymcnt Illsioiy

by 'Ihc jinpacttin Inc ratcpaycr of extraordinaiy cvciits

c) Tlic payinent of Ihc full ainouiit of Talcs tluc

d) TITc ratcpayci' ciiicriiig into all agi'CCITTcni willI Glutitci' Wcl!ingtuii for 1/1c payinciii of ratcs

2) Gi'eater Wellington ICsci vcs 111c jiglit 10 jinposc conditions on Ihc rcinissit)n of PCItaltics

Decisions

Decisions tin tile reinissioii urncnaltics Inay bc tielcgatcd 10 Grcatcr Wcllingtoii Dinccis. All delegations will bc rccoidctl in inc delcgaiiuiis rcgisici

- .... .

RATESPOSTPONEMENT

Objective

'1'0 enable Grcatcr Wcllingtoii to ICiain Its disciciion 10 110siponc Ihc payincnt or Talus

Conditions and criteria

I) Greatcr Welliiigton will postponc ratcs whon illc following cii'cullisiaiiccs arc Incl

a) A tel'ritorial authority in the Wcllington rcgioiilias nostponcd SUInc or alitif ille ICrritorial nullioi'ity Talcs for thc rating unit ill tile currcnt rating ycai' AND
b) Thc ratepaycr is cxpcricncing cxircinc financial liarclship

2) Applications for postpoiiciiicnts 111ust bc Inadc to Gruntcr Wcllingioii in writiiig anti colltain supporting inforinatioii ticmons!jailng coinj, 11ancc \\, it11 ci'it uria

~ - ... .. .. , - ~ ,. I . I . . ,
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3) AnPIOval or ratcs postponeiiicnts is foi' one yciir only

4) Tlic postponcincnt o11'arcs is a last rcsurt and will bc considcrcd hilly at^r all o1/1c!' avenues 10 Incct Iaics commitmciits
11nvc heeli cxhaustcd

5) Postponcd jutcs will be ICgisici'CLI as a stillutoi. y land cliui'ge o11 Ihc Intillg uniitillc. I'his Incans tliat Gruntci' Welling 10/1 will nave tile first call on inc proCCcds o1' any rcvcntic nom inc salc o1' ICasc of Inc
rating unit

6) A lee will hc cliai'gcd in ari'cars o11 ^atCS pushyoiicd. in ticcoi'dancc willI scciioii 88 o11hc Local Govci'111nciii(Ratinu) Act 2002

Decisions

Decisions on Inc postponciiiciit of rillcs Inay be ticlegaiccli(I Grcatci Wcllingtoii o111cci's. All ticlcgations will bc rccordcd in tile
tielegtitions ICgistcr

REMISSIONANDPOSTPONEMENTOFRATES ONMAORIFREEHOLD LAND

Objectives

I) 'To recognisc that ccrtaiii Maori owncd jaild Inay 11nvc Dalliciilai' conditions. It atures, ownci'sillp siructurcs. or o1hci' circumstaiiccs that Inakc 11 an Drollriatc 10 provide illr rclicf 1101Ti Talcs

2) To rccognisc 1/1at Greatci Wclliiigion alld thc coininuniiy bcncfiitlii'Dugli the chicicni colleciioii of I'at CS that ai'c pioncrly payablc and Ihc ruinoval of rating dubiiliat is considci'orliion~collcciablc
3) To In Get the rcquircincnis of scciion I()2 of thc Local Govci'rilliciii Act 2002 10 navc a policy o11 the reinissioii alitl Dusty on cmcnt o1 ratcs on Maori Irucliold jaild

Considerations

In sctting a 1101icy o11 1/1c ICinission alld nostpoiicincnt of Iaics 11/1 M50ii ticchold land Gi'eatci' Wcllingioii 11ns considci'cd 1/1c Inatici's Idcniilic(I in Sclicdulc 11 of Inc 1.0c;11 CDVcriiiiiciit ACi 2002

Conditions and criteria

I) Application fill' a I'ciiiissioii or nostj, uricinciit undci'tills policy siloiild I, c Inadc ill \vi'iting prior to the coininciicciiiciit o11hc rating ycai'. Aprilicatioiis Ina c a ICr tic coininciicciiicii o ' ' : s y % '
bc acccpied ill Inc disci'ciion ill' Gi'calci' Wclliiigtoii. A scpai'atc application In us I bc Inatlc foi' eacli rating ycai

2) Ownci's o1' 11'us Iecs Inaking allplications silould incluclc Ihc 11/1/11wing in thrillaiioii in tlicii' applications

to Details of Inc rating uiiit o1' units involvcd

b) Documcntatioii 1/1at shows that 1/1c land qualilics as land WITosc bciicticial owliersliiji 11as liceii delcriiiiiicd 11y a frcchold ordcr Issue(I by the Mani'I Land Coui'I
3) Gi'cater Wclliiigioii Inay o1 its own volitioii In VCsiigaic and giant rcinissioii or postponeiiTciit o1'1'atCS o11 11ny Malli'I ^cchold Iancl in Ihc ^cgioii
4) Rclicf, and Inc cxtcnithcicof. is 11/1hc solc disci'ction litGi'calci' Wcllingtoii untilnay bc cancc!led and ICducctl at ally 111nc
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5) Greater Wcllington will givc a ICiiiissioii o1 nosijtonciticiit of un to jou% of all Iaics f, )I' 1/1c ycai' to I' which it is applicd ftii hasctl un tile cxicnt 10 WITicli Ihc rciiiission 111'110siponcmciii, if I'at CS will
a) Sunpoit Ihc use of Ihc land by 111c ownci's for traditional pull, OScs

h) Support Ihc IC!ajionsliip of Maori and 111cir cullurc anti traditions willI Ihcii' ancestral lullds

c) Avoid fuitlicr alienation of Milori ^ICchold land

d) Facilitate any \visli of the ownei's 111 devcloj, 111c land for cconomic use

c) Recognise and take account ,, I 1/1c PICSencc of waahi tapu tliat Inay affcciilic use oilhc land for o1hcr pulposcs

I) Recognise alld takc account(Iftlic jinj, onan CG ofthc land in providing econoinic antiinfrastruciurc suppoit for Inai'ac IUTd associated napakainga 110usiiig (whcilicr o11 Ihc land o1 CISCwlici'c)

g) Recognise and Iakc accouiii of 1/1c jinporiancc of tlic land toI' coininunity goals IClating 10

. The lirescrvatioii rifthc natural chai. actur 111'1hc coastal unviroiiincni

'TITc 11rotcction o1 outstanding lintui'allcaturcs

. TITc projectioii of significaiit in digciious VCgctaiioii and significant habitats of in digcnoLis fauna

h) Recognisc UTC ICvcl of community scrviccs providcd to 111c land and its occupicrs

i) Recognisc Inaitcrs I'elated to the physical ticccssibility of tile land

it Provide Ibr an efficient collcctioii of I'atCS alit! t!IC leinoval of rating debt

Decisions

Decisions o11 Ihc rcinissioii until, OSIponcinciii of Iaics o11 Maorilicclioltllaiid Inay be dclcgaicd to Greatcr Wclliiigtoii o111ccrs
All dclcgaiions will hc ICcordcd in Inc dclcgaiions rcgistci

,, .

REMISSION OF RATESIN SPECIALCIRCUMST'ANCES

Objective

To enable Greatei' Wcllington 10 act I^rly and ICasonahly to ICiniirugioiial ratcs in special circuinsianccs

Conditions and criteria

I) Greatcr Wclliiigtoii Inay ICiiiii all or pull of 111c Iaics asscssctl ill I'claiioii ill a particular ratiiig unit in SPCcial or untilrcscc!I circuinstaiiccs \vilei'c 11 considci's it jusi and cquitablc 10 0 so
2) EUCliiequcst f(11 a rcmissioii o1'ratcs in SPCcial circuinsttiiiccs shall hc considcicd o11 its Incrits and any ticcisioii o11 sucli a rcqucst SITUlll, c dccincd to 1101 sct a Drcccdciit for any ruturc ( CGision uric I:r is
policy

3) A leinission undci' tliis policy will last for uric ratiiig ycar o111y. ADPlicaiiis 111ust leanply annually for a reinission
4) No application undcr titis policy will bc backdaied bcyond Ihc Iaiiiig year. All application for leinissioii undcr tills 1101icy In us I bc Inadc willlin 111c lull, Ig/I", 111ci, !/ ycai'Ibi whicli ruinission is souglit
5) An an111ication for ICinission undci' 111is 1101icy

a) Must bc made within Inc I'atillg yeai^'or \viiicli ruinission is souglii alld

b) Madc in willing to Circaicr Wcllingioii and

in . , - . ,,.... - ,. .. ^. ... - *
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c) Contain suppoi'ling inforination

co Tile Councilinay of its own volition in VCstigatc anLl grant ICinissioii of Talcs 1/1at sailsfy 111c rcquircincnts of any dirccti, ,11 it reccivcs from 111c Governincnt or o1hc! rigcncy 10 ICiniiiaics. 111 such
cii'CUInstaiiccs Talcs will gciicrally bc ICiniitcLl to Inc cxiciii Grcatcr Wcllingioii reccivcs naymcnt trolli the Govci'nincni or o1/1cr ageiicy

7) Undcr this I'Dlicy "SPCciu! cii'cumsianccs" cxcludcs lulliissions sought 1'111' railn, , units witli conscrvaiioii and/or 11ci'It rigc valucs. illcludiiig miltl subJcct to a QEll co\ uriani

Decisions

Decisions on reinissioii litraics in SPCcial circumsiaiiccs \\, illl, c Inadc by Couiicil WITcrc thc alliouiit rcqucstctlis in ci' $250

Decisioiis on Ihc I'cinission lit Talcs ill SPCcial cii'CUInstaiiccs whcrc illc ainount rcqucstcLlis $250 o1' ICss inny bc dclcgatcd 10 Grcatcr Wcllingtoii offICcrs. All dclcgaiions will ITU I'CCDi'dctlin Ihc ticlcgtitions
rcgister
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Policy on development contributions or financial contributions

TITis policy dcscribcs Gi. cater Wcllingioii's approacli to ticvclopiiicnt anti financial conii'ihutions

DEVELOPMEN'ICONTRIBUTIONS

Greater Wclliiigion will 1101 bc secking any dcvclopmciii contribuiioiis IIS PIOvidc(kibi' undci' the Local GUYci'11/11cni Act 201)2
The POWcr to ICvy sucli contributions Is ICsii'ICtcd lotcrritoi'Iai autlioi'illcs

. ,,, . .

FINANCIAL CONTRIBUTIONS

Greatcr Welliiigton docs riot navc any PIOvisions in its rugiiiiial plans prcpai'cd undcr 111c Rcsoui'cc Mallagcinciii Act I 99 I 10 IC\'y financial contributions. I'llc inclusioni of sucli uniti'ibuiions may 11c
reconsidcrcd as part of ally ICvicw o1/11c ICgional plans. No filialTclal conti'Ibutions can be levied by Gicaicr Wclliiigtoii unlcss Incy ai'c included \\, jiltiii a rugioiial plan

. I I: , . . * -... . ,
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Part 8 - Audit report
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Your Regional Councillors
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