




















We have been working with businesses across a wide range of sectors from start-ups through to long
established businesses to understand their needs and opportunities. We have then worked with Victoria
University of Wellington, Massey University, WelTec, Whitireia and other institutions, both in New
Zealand and abroad, to find undergraduates, masters and PhD students to work with companies. The
results have been outstanding with participating companies such as Im-Able and Taylor Preston reporting

business growth and innovation as a direct result of the engagement.

Through this work, we have engaged with tertiary institutions in @ much more meaningful way and this

has created further opportunities for co-operation.

Innovative and entrepreneurial culture

One of the ways we work to enhance the innovative and entrepreneurial culture in the region is through
the Bright Ideas Challenge. In our second year, we improved our focus on quality ideas which resulted in

a reduced number of entrants but an increase in the ratio and quality of business plans developed.

ldeas:
. 1,233in 2010
. 925 in 2011

Business Plans:
. 168 in 2010
. 136 in 2011

Grow Wellington continues to support a number of these ideas to become international success stories.
To promote innovation and entrepreneurship in the region, we also support a number of other initiatives
including Unlimited Potential, the Digital Innovation Forum, Summer of Tech, the BIG innovation

showcase, Massey University’s Openiab, Biz Dojo and various start-up reiated initiatives.

Rughby World Cup 2011

98 events registered.

Our role in the Rugby World Cup was to work alongside the NZ2011 office to create and enhance

business ties between our regional businesses and the international business people coming into the

region for rugby games. We did this by working with businesses from around the region, to encourage

them to host international guests through a range of different events.
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We also organised a “Legends Lunch” with Francois Pienaar and John Kirwan that 130 people attended.
The lunch was a great success, with many relationships formed. To date these relationships have

generated business discussions but have not yet led to concrete business deals as far as we are aware.

Business attraction and migrant settlement

We continued to play a facilitating role in business attraction and migrant settlement, providing support,
introductions and smoothing the way for incoming people and businesses. This includes the maintenance

of the Live and Work websites.

Connect, inspire and facilitate

We connect people to whatever support they need to innovate and grow, whether that is in; international
markets, new opportunities, technical know-how, investment, internships and tertiary education,

government funding or mentors and advisors.

Within this, we have been developing a “toolbox’. This “toolbox” ensures we make the highest quality
referrals possible, containing referral information for acknowledged experts in each business field. At the
end of December, the “toolbox” had over 130 experts listed. We are constantly looking for and meeting
new people to add to the “toolbox”. Experts can be based anywhere in the world. We coordinate with the

MSI Global Expert programme to ensure we don't overlap in our efforts.
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Capital raising

Grow Wellington has continued to support Pounamu Productions in its international capital raising
process. After assisting Pounamu with structuring and establishing the proposition in the first half of 2011,
the Pounamu team moved into a capital raising phase, culminating in investor presentations in China.
These and other activities have generated investment interest and commitment which are currently in

negotiation in China and the USA.

International connectivity

Grow Wellington created and now supports the AnimfxNZ event which continued to be a success in its
sixth year. With hundreds of attendees spread over three days of events, the conference continues to
build momentum. Out of the 80 survey responses, feedback reported that: 99% felt they received value
for money from the event, 100% would recommend it to a colleague, 91% felt it would help enable them
to achieve their business objectives, and 70% think AnimfxNZ will lead to real deal/career opportunities

for them in the next 12 months.

Education

Support was provided to Victoria University to launch the Programme of Computer Graphics. The

University is now preparing for student intake in 2012.
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Grow Wellington’s subsidiary, Creative HQ, is the region’s specialist incubation company dedicated to

supporting high growth innovative and transformational early stage technology businesses.

Creative HQ has supported over 30 ventures over the past six months including 24 in incubation and six

in pre-incubation. It has also successfully exited seven ventures.

Interaction with the science and research system has burgeoned, with encouraging prospects in the
commercialisation pipeline from some top New Zealand minds and institutions. Businesses were brought
together with gaming students in a commercialisation boot camp running over the summer. Creative HQ
helped bring about Wellington’s inaugural Start-up Weekend, and hosted a number of international
experts to the Wellington scene including Dr Rob Adams and David Smith (Silicon Valley Business
School).

Creative HQ’s focus on capital raising has seen it support ventures to secure $2m in private and public
investment year to date. The quality of the ventures expressing interest in Creative HQ and subsequently
being accepted has increased significantly. Alongside this it is now incubating three science/R&D

sourced ventures.

Creative HQ is working on bringing the internationally successful Tech Stars model of acceleration to

Wellington to rapidly grow our region’s promising digital talent and entrepreneurs.

Creative HQ won the Supporting Gold category at the Wellington Gold Awards in 2011.
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Grow Wellington Limited
Statement of Financial Position

For The Period July-December 2011

Same
Current Period
Period Prior Year
$ $
ASSETS
Cash and Bank Balances 716,560 612,373
Total Accounts Receivable 115,730 187,455
Prepayments 1,167 188
Taxation Refunds Due / RWT 0
Future Tax Benefit 0
Fixed Assets (net of accumulated depreciation) 116,195 147,313
Total Assets 949,652 947,329
LIABILITIES
Payables
Accounts Payable 99,792 209,278
GST Payable (Refund) 141,493 56,768
PAYE / Emp'ee Kiwisaver Payable 46,051 66,012
FBT Payable 0 0
Total Payables 287,336 332,058
Other Liabilities
GWRC Contribution Advance (Income to be Ciaimed) 105,919 84,577
Income in Advance 303,000 310,000
Creative HQ Bonds 11,167 9,333
EWI (Inc) Trust Funds 76,136 74,292
Holiday Pay Liability 109,117 80,091
Income Tax Payable 0 0
Deferred Tax 0 0
Loan- GWRC 0 0
Intercompany Loan Creative HQ Limited 0 0
Accounts Receivable Prepayments 0 0
Total Liabilities 892,675 890,351
EQUITY
Capital 0 0
Total Accumulated Funds and Retained Earnings 56,977 56,977
Profit (Loss) For the Period 0
Total Equity 56,977 56,977
Liability and Equity 949,652 947,329
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Grow Wellington Limited
Statement of Cashflows
For the period July-December 2011

Cashflows from Operating Activities
Cash Provided From
Receipts from GWRC
Receipts from Grants
Receipts from Other Income
Receipts from Sponsorship
Interest Received

Cash was Applied to
Payments to Suppliers/Employees

GST Paid
Taxation
CHQ Bond
Interest Paid

Net Cash Inflows from Operating Activities
Cashflows from Investing Activities

Cash Was Provided From
Sale of Fixed Assets

Cash was Applied to
Purchase of Fixed Assets

Net Cash inflows from Investing Activities

Cashflows from Financing Activities
Cash was provided from

Cash Was Applied to

Net Cash outflows from Financing
Activities

Net Increase in Cash Held
Opening Balance Brought Forward

Ending Cash Carried Forward

Represented by:
Cash & Bank Balances
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31/12/2011

2,928,602
500,427
682,749

25,625
4,431
4,141,834

3,727,806

(68,679)
0

1,189

0

3,660,316

481,518

6,081

(6,081)

475,437

241,123

716,560

716,560
716,560




Grow Wellington Limited
Statement of Cashflows
For the period July-December 2011

Reconciliation to Operating Profit 31/12/2011

NET PROFIT 0

Add (Less) Non Cash items:

Depreciation 23,950
Amortisation 5,408
29,358

Add (Less) movements in Working Capital items

(Increase) Decrease Accounts Receivable 257,600
(Increase) Decrease Prepaid Expenses 2,845
Increase (Decrease) in Sundry Creditors (279,847)
(Increase) Decrease in Taxation Payable -
Increase (Decrease) in Income in Advance 402,383
Increase (Decrease) in Creative HQ Bonds 500
Increase (Decrease) in GST Payable 68,678
452,159

Net Cash Inflow from Operating Activities 481,517

29 Half Yearly Report, July-December 2011 © 2012 Grow Wellington



[N

&

Grow Wellington Limited
Income and Expenditure by Activity for July-December 2011

Income

GWRC rates
Other

Expendifure

Developing Centres of Excellence
Supporting Priority Sectors

Grow and Retain Existing Businesses
Other Projects
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Actual Budget
2,268,620 2,120,417
1,213,231 1,246,351
3,481,851 3,366,768
682,680 685,825
847,896 807,770
1,930,407 1,853,171
20868 20,003
3,481,851 3,366,768
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