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Civil Defence Emergency Management

Civil Defence Emergency Management Group

Command

Control

Co-ordinated Incident Management System (CIMS)

CRI

Debrief

Emergency
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Emergency management agency

Emergency Service
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Hazard

Lead agency

Local Authority

Readiness

Recovery

Resilient
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Resources

Response

Richter scale

SMUG analysis

State of emergency

Strategic issues

Territorial Authority (TA)
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Group Plan.
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1.1 Purpose of the CDEM Plan

nd

1

principles

1
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1.2 Wellington Region CDEM Group

1.3 Target audience

1. CDEM sector

2. Primary stakeholders

3. Strategic Stakeholders
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yet to be determined

yet to be determined yet to be 
determined.

yet to be determined.

yet to be determined

.

1.5 Vision and goals of the CDEM Plan

GOALS

Goal 1: be aware of the risks

Goal 2: manage

Goal 3: know their roles and 

Goal 4: respond to
recover from
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Wellington Region CDEM Group Goals

Goal 1

Supported by:

Goal 1:
be aware of the risks

Goal 2 Goal 2:
manage

Goal 3 Goal 3:
know their roles and 

Goal 4 Goal 4:
respond to

and recover from
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The Wellington Region has just fewer than 450,000 people. According to 2006 census data the main 
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1909

1940

1942

1976

1.

2.2.1 Earthquake

1
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Likelihood 
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Fault Recurrence Interval (yrs)
event (yrs)

*

700-1000 350-500 7.6
2200 1000-1050 7.6

1500-3500 ~1000 7.3-7.7
1000-2300 >800 7.2-7.7
3500-5000
2500-5000 ~1200 7.6
2500-5000 ~1200 7.6
3500-5000 7.3-7.6
3500-9000
1600-1900 152 8.3

152? 8.0
1300-2000 1100-2600 6.7

~1000 6.7
700-1000 6.7

2000-3500 ?
152? 8.0

3500-5000 8.0
3500-10000 ?
5000-10000 ~7.0
3500-5000 8.0
1000-3200 ?
500-2000? 7.2-7.6
500-2000?

*

Consequences

·

·

·

·
·
·
·
·

·
·
·
·

·
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·
·
·
·
·

·
·
·
·
·
·
·
·

·
·
·

2.2.2 Tsunami

·
·
·
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Local Source Tsunami 100 year 500 year 2500 year

Distant Source Tsunami 100 year 500 year 2500 year

·
·
·



25

Likelihood

Consequences

·
·

·
·
·

·
·
·
·
·
·

·

·

·
·

·

·
·
·
·
·

·
·
·
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2.2.3 Volcanic hazards

Likelihood

Consequences

·
·
·
·
·

·
·
·

·
·
·
·

·

·
·

·

·
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·
·
·

2.2.4 Storm

·

·

·
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Likelihood

·
·

·
·

·
·

·
·

·
·
·

·

Consequences

·

·
·

·

·
·
·

·
·
·
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·

·
·
·

·
·
·
·
·

2.2.5 Flooding

·

·

·

·



30

Likelihood



31

Consequences

·
·
·
·
·
·
·
·
·
·

·
·
·
·

·
·

·

·
·
·
·

2.2.6 Landslide
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·

·
·

·
·
·
·

Likelihood

.
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Consequences

·
·
·
·

·
·
·

·
·

·

·
·

·

·
·
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Likelihood

·

·

·
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Consequences

·

·
·
·
·
·

·
·

·
·
·
·

·
·
·
·
·
·
·
·

·
·
·
·
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Likelihood

Consequences

·

·
·
·
·
·
·
·
·
·
·

·
·
·
·
·

·
·
·
·
·

·
·
·
·



37

2.2.9 Fire (Urban) 

Likelihood

Consequences

·
·
·
·
·
·
·
·
·
·
·

·
·
·
·
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·
·
·

·

·

·

2.2.10 Hazardous substances 

·
·
·
·
·
·

·

·
·

·
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Likelihood

Consequences

·
·
·
·
·
·
·
·
·

·
·

·
·
·
·

·
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·
·
·
·

Likelihood

Consequences

·
·
·
·
·

·

·

·
·
·
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·

·

·
·

·

·

·

·

·
·

·
·

·
·
·

·
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Likelihood

Consequences

·
·
·
·
·
·
·
·
·
·
·
·

·

·

·
·
·

·



43

2.2.13 Agricultural hazards (animal diseases, biosecurity) 

·
·

·
·
·

Likelihood
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Consequences

·

·

·

·
·
·
·
·
·

·
·
·

·
·
·
·
·

·

·
·

·
·
·

·
·
·
·
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·
·
·
·
·
·
·
·

Likelihood

Consequences

·
·

·
·
·
·
·
·

·
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·
·
·
·

·
·
·

·

·
·
·
·
·

·

2.2.15 Terrorism

·
·
·
·
·
·
·

·

·
·

·
·
·
·
·
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Likelihood

Consequences

·
·
·
·
·
·
·

·
·
·

·

·
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2.

Consequence of the risk occurring

1 2 3 4 5

years)
Minor Moderate Major Catastrophic

H H E E E

H H E E

L H E E

L L H E

L L H H

2
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Hazard
(and brief outline of scenario used)

Likelihood

Consequence

D 5 E

4 E

4 E

B 4 E

4 E

B 3 H

D 4 H

B 3 H

3 H

B 3 H

3 H

3 H

3 H

3 H

D 4 H

3 H

3 H

3 H

B 2 H

3 H

3 H
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Hazard
(and brief outline of scenario used)

Likelihood

Consequence

D 3 M

E 2 L
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·
human life and safety will therefore take precedence

·

· readily manageable

·

·
· high likelihood and high consequence
·
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1.

2.

3.

4. There is a need for hazards, especially new hazards, to be analysed at the local level. 

5.

6. There are a large number of suspect high rise buildings in the Wellington region. The Building 
Act (2004)

1

2

3

4

5
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4 Readiness

Community readiness

4.1Principles for readiness within the Group

support and coordinate

support and coordinate 

1

4.2 Current level of readiness

1
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WCC

EMO

PCC

EMO

KCDC

EMO

HV

EMO

Police NZFS DHBs

WRCDEMG Operating Framework
For CDEM Readiness functions

CEG

CDEMG

Formal and informal planning and arrangements including:
-

SWDC

EMO EMO EMO

MDC CDC
Group

(GW)

EMO

Other 
co-opted
agencies

4.2.2 CDEM Group EMO role

4.2.3 Local EMO role
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Facility

Local EOCs:

Alternate Facility

Local EOCs:
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Key performance area:

will or may have to meet.

Reference Material
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1. . In 

2.

3.
plans and would be able to provide services following an event. 

4.
 it is important that local planning is in place and is not inconsistent with the 

.

5.
in an emergency

6. Local level inter-agency planning is inconsistent across the Region

7.

9.

10.
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1

2

3

4

5

6

7

8

9
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5 Response

5.1 Principles for response within the Group

support
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Group ECC

National Crisis Mgmt Centre

CDEM Group Response Framework

-

MDC
Local
EOC

CDC
Local
EOC

SWDC
Local
EOC

KCDC
Local
EOC

PCC
Local
EOC

HVEMO
Local
EOC

WCC
Local
EOC

Local Controller
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Group Controller

5.3.4 Declaring a state of local emergency
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Declaring a State of local emergency covering one district of a territorial authority (up to Level 3).

districts or wards within the area (Level 4).

Procedure for declaring a state of local emergency1

1
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5.3.5 Levels of management

Level 1 – day-to-day emergency response
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Level status EOC role Control

Level 1

Level 2

Level 3
Group Controller and 
Local Controllers

Level 4 
Group Controller and 
Local Controllers

Level 5
Group Controller

Local Controllers
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bold
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5.4 Emergency management systems

2

CDEM Group EOC

-

-

-

-

-

-

-

GWRC Departments

GWRC Wairarapa

Lifeline EOC

KEY

V-

2
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emergency management agencies in the Region.

Many plans and SOPs that are developed during the readiness phase are not implemented 
.

1

2

3

4

5

6

7
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5.9

1
a.

2

3

4
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Mode Roles Scale
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6 Recovery

6.1Principles for recovery 

6.2 CDEM in recovery

6.2.1 CDEM Group’s role in recovery
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6.3 Group Recovery Plan

6.3.1 Group recovery structure

Group Recovery 
Manager

Social Environment 
Task Group

Local Recovery Managers

Built Environment Task 
Group

Natural Environment 
Task Group

Economic Environment 
Task Group

MCDEM Liaison      Support FunctionsGroup Controller
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6.3.2 Group Recovery Manager

During readiness

During response

During recovery

6.3.3 Group recovery management team
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6.3.6 Financial arrangements
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1. The Group Recovery Plan provides a framework for developing recovery arrangements across the 
social, built, natural and economic environments. 

2.

3.
emergency response. 

4.
fashion. 

5. It is especially hard for small businesses to recover from an emergency event. 

1

2

3

4

5

6
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bold
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7.2 Programme

Goal 1: The community and emergency management agencies will be aware of the risks they face

What does success look like? Measurement tool chosen

The community:

Emergency management agencies:



M
onitoring and 
evaluation

113Wellington Region CDEM Group Plan 
Proposed Draft 2011 - 2016

they face

What does success look like? Measurement tool chosen

The community:

Emergency management agencies:

Goal 3: The community and emergency management agencies will know their roles and 

What does success look like? Measurement tool chosen

The community:

Emergency management agencies:
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Goal 4: The community and emergency management agencies will be able to respond to, and recover 

What does success look like? Measurement tool chosen

The community:

Emergency management agencies:

Monitoring progress of CDEM Group work programme

Monitoring process

o

o
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7.4 Reviewing the CDEM Group Plan
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Timeframe Reviewing what? Monitoring or review mechanism
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CDEM Group Terms of Reference

CDEM Group membership
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CEG membership 
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During the lead up to a declared emergency (Levels 1 – 2)

During a declared emergency (Levels 3 - 5)
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During recovery 
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Plan :

2012

2011

2011

2013

2011

2011

2013

2012

2013

2011

2011

2011

Under Development
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Task By When Responsibility (lead agency)

Local Hazard Analysis Ongoing Each TA

Resource Management Plan Reviews Ongoing Each TA, GWRC

Ongoing All CDEM agencies

Ongoing Each TA, GWRC

Asset management planning Ongoing

Public Training Ongoing Each TA, emergency services

Formal agreements necessary for response and 
recovery Ongoing All CDEM agencies

Volunteer training Ongoing Each TA, GEMO

Group appointees) Ongoing Each TA, GEMO

Ongoing Each TA

July 2011 – June 2012

Task By When Responsibility (lead agency)

November 2011 GEMO, Each TA

June 2012 Each TA

June 2012 GEMO

June 2012 GEMO

CDEM Group’s use of GIS in CDEM June 2012 GEMO

CDEM Group Fuel Supply Plan June 2012 GEMO

Dec 2011 Each TA



132

Plan June 2012 GEMO

July 2012 – June 2013

Task By When Responsibility (lead agency)

November 2012 GEMO, Each TA

Disposal of Sewage Plan Dec 2012 Each TA

CDEM Group Regional Commuter Management 
Strategy June 2013 GEMO

Emergency Strategy June 2013 GEMO

Community Preparedness Survey June 2013 GEMO

June 2013 GEMO

CDEM Group Welfare Plan June 2013 GEMO

CDEM Group Reconnaissance Plan June 2013 GEMO

June 2013 GEMO

CDEM Group Supply of Emergency Water Plan June 2014 GEMO

July 2013 - June 2014

Task By When Responsibility (lead agency)

November 
2013 GEMO, Each TA

Business Preparedness Survey June 2014 GEMO

Debris Disposal Plan Dec 2013 Each TA

CDEM Group Supply of Emergency Water Plan June 2014 GEMO

Plan June 2014 GEMO

CDEM Group Emergency Sewage Disposal 
Guidelines June 2014 GEMO

June 2014 GEMO

CDEM Group Disposal of Debris Guidelines June 2014 GEMO

and Recovery June 2014 GEMO

Hazard and Risk Analysis for the Wellington 
CDEM Group Plan June 2015 GEMO
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July 2014 – June2015

Task By When Responsibility (lead agency)

November 2014 GEMO, Each TA

Local Hazards Consequences Analysis Report June 2015 Each TA

Community Preparedness Survey June 2015 GEMO

June 2015 GEMO

CDEM Group’s use of GIS in CDEM June 2015 GEMO

CDEM Group Fuel Supply Plan June 2015 GEMO

June 2015 GEMO

CDEM Group Recovery Plan June 2015 GEMO

Management Plan June 2015 GEMO

CDEM Group Regional Rescue Strategy June 2015 GEMO

Hazard and Risk Analysis for the Wellington 
CDEM Group Plan June 2015 GEMO

July 2015 – June 2016

Task By When Responsibility (lead agency)

November 
2015 GEMO, Each TA

June 2016 GEMO

CDEM Group Regional Commuter Management 
Strategy June 2016 GEMO

Emergency Strategy June 2016 GEMO

CDEM Group Welfare Plan June 2016 GEMO

CDEM Group Reconnaissance Plan June 2016 GEMO

June 2016 GEMO

Wellington Region CDEM Group Plan June 2016 GEMO
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Emergency Services

Other Agencies
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**To be added**
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**To be added**
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Group Controller 

Alternate Group Controllers

Local Controllers

Group Recovery Manager

Alternate Group Recovery Managers

Lifelines Co-ordinators

Group Welfare Manager
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**To be added**
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Notes

1.

2.
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3.
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