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1. Introduction 

This report presents the Resource Management Act, 1991 Section 32 
evaluation “Consideration of alternatives benefits and costs” for the proposed 
Regional Policy Statement on air quality. Section 32 states: 

32 Consideration of alternatives, benefits, and costs   

(1) In achieving the purpose of this Act, before a proposed plan, 
proposed policy statement, change, or variation is publicly notified, a 
national policy statement or New Zealand coastal policy statement is 
notified under section 48, or a regulation is made, an evaluation must 
be carried out by— 

….. 

(c) the local authority, for a policy statement or a plan (except for 
plan changes that have been requested and the request accepted under 
clause 25(2)(b) of Part 2 of Schedule 1); or 

   (3) An evaluation must examine— 

   (a) the extent to which each objective is the most appropriate way to 
achieve the purpose of this Act; and 

(b) whether, having regard to their efficiency and effectiveness, the 
policies, rules, or other methods are the most appropriate for 
achieving the objectives. 

  ….   

(4) For the purposes of [[the examinations referred to in subsections 
(3) and (3A)]], an evaluation must take into account— 

   (a) the benefits and costs of policies, rules, or other methods; and 

(b) the risk of acting or not acting if there is uncertain or insufficient 
information about the subject matter of the policies, rules, or other 
methods. 

(5) The person required to carry out an evaluation under subsection 
(1) must prepare a report summarising the evaluation and giving 
reasons for that evaluation. 

(6) The report must be available for public inspection at the same time 
as the document to which the report relates is publicly notified or the 
regulation is made. 
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1.1 Structure of this report 

Section 2 of this report outlines the regionally significant issues identified and 
the process of identification.   

Section 3 outlines the objectives proposed in response to each issue and 
evaluates the appropriateness of each objective in accordance with the 
Resource Management Act. 

Sections 4 and 5 evaluate the appropriateness of the policy and method options 
proposed to achieve each objective. When evaluating the policy and method 
options, the range of options available is outlined first, and then each option is 
evaluated. There are four types of options discussed in each instance. These 
are:   

(a) Regulatory direction to district and/or regional plans  

This is where a regional policy directs matters that must be provided 
for within district and/or regional plans. The method sets out when the 
provisions are to be included. 

(b) Regulatory direction as to matters to be given particular regard 
in resource management decision making 

This is where a regional policy sets out specific matters that are to be 
given “particular regard” when making resource management 
decisions. The method sets out when these matters are to be 
considered. This may include resource consent decisions, decisions on 
notices of requirements or when making decisions about reviewing, 
varying, replacing or otherwise changing district and/or regional plans. 

(c) Non-regulatory options

This is where a regional policy and a method specifies non-regulatory 
programmes or action that will be put in place. The non regulatory 
methods include: 

• provision of information or guidance 
• integrating management 
• identification or investigation 
• providing support. 

(d) Doing nothing 

This is where no intervention, either regulatory or non-regulatory will 
occur. 

Determining the most appropriate policies and methods is based on an 
assessment of the effectiveness and efficiency of the policy and method options, 
and the risks of acting or not acting when there is uncertain or insufficient 
information.  
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Effectiveness is a measure of how much influence a resource management 
intervention has or how successful it is in addressing the issues, in terms of 
achieving the desired environmental outcome. Effectiveness is a cumulative 
value, derived from the range of types and scope of influences or impacts of an 
intervention, towards achieving intended results and environmental outcomes. 
As with evaluating efficiency, the effectiveness of an option is not able to be 
assessed as an absolute value. Rather, options are appraised as to whether they 
exhibit the qualities which contribute to ‘effectiveness’ and to what degree, and 
a determination is made as to the cumulative effect of the pertinent attributes in 
terms of high, medium or low ‘effectiveness’. 

When evaluating the efficiency of the policy and method options both the 
benefits (social, economic and environmental) and costs (social, economic and 
environmental) are outlined. Each option is then deemed to be either efficient 
or inefficient. The following diagram outlines how this assessment is 
undertaken. 

 

Figure 1: Deriving efficiency from benefits and costs 
The evaluation of ‘efficiency’ will result in either a positive or negative result 
in terms of efficiency. Alternatively, if efficiency is expressed as a cost/benefit 
ratio, it will be either greater than or less than 1. In the event the ratio is 
considered to be less than 1, the option can be considered efficient, in that the 
sum of the benefits outweigh the sum of the costs. In the event the ratio is 
deemed to be greater than 1, the option can be considered to be inefficient, in 
that the sum of the costs outweigh the sum of the benefits. It is important to 
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note that in this evaluation of ‘efficiency’, absolute values for each of the 
variables considered pertinent (i.e. identified as either a cost or a benefit within 
the evaluation of the options) are not available. Rather, the analysis has 
endeavoured to present an accurate appraisal of the relative costs and benefits 
between the options, in order to determine which are efficient and which are 
not. A simple yes or no is used to differentiate the options as efficient or 
inefficient.  
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2. Regionally significant issues 

As part of the review of the air quality chapter, in the Regional Policy 
Statement for the Wellington Region 1995, the issues were evaluated and 
reviewed using:  

• Measuring up: The state of the environment report for the Wellington 
region (2005) and the Air Quality - background report (2005) 

• Regional Policy Statement Evaluation Report for Air Quality (2006) 

• Our region – their future: A discussion document on the review of the 
Regional Policy Statement for the Wellington Region (2006) 

• The Effectiveness Report for the Regional Air Quality Management Plan 
(2008) 

• Criteria to ensure the issues were regionally significant, were ‘resource 
management’ matters and appropriate for inclusion in the Regional Policy 
Statement (see Appendix 2 for a copy of the criteria). 

The resulting issues included in the proposed Regional Policy Statement on air 
quality are: 

Issue 1: Impacts on amenity and wellbeing from odour, smoke and dust  

Odour, smoke and dust affect amenity values and people’s wellbeing. These 
effects are generally localised and result from the following activities or land 
uses: 

a) Odour from activities - such as, rendering, spray painting and solvent use, 
landfills, sewage treatment plants, silage feeding and effluent spreading. 

b) Smoke from domestic fires and backyard burning. 

c) Dust from land uses or activities - such as, earthworks, quarries, and land 
clearance. 

Issue 2: Health effects from the discharges of fine particulate matter 

Fine particulate matter (PM10) predominately discharged from domestic fires, 
occasionally reaches concentrations that can harm people’s health. This can 
happen in valleys and areas where levels of fine particulate matter may build 
up during periods of cold calm weather. 
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3. Extent to which the objectives are the most appropriate 

The proposed air quality objectives are:  

Objective 1: Discharges of odour, smoke and dust to air do not adversely affect 
amenity values and people’s wellbeing. 

Objective 2: Human health is protected from unacceptable levels of fine 
particulate matter. 

To follow is an outline of the extent to which each of the air quality objectives 
are the most appropriate to achieve the purpose of the Resource Management 
Act.  

3.1 Objective 1 

Objective 1: Discharges of odour, smoke and dust to air do not adversely affect 
amenity values and people’s wellbeing. 

• Measuring up (2005) reports that odour - from manufacturing, rendering, 
spray painting, landfills, sewage treatment plants and agricultural activities 
- is a chronic problem in some parts of the region. These operations are 
sometimes located close to residential areas and sensitive activities.  

• The Effectiveness Report for the Regional Air Quality Management Plan 
(2008) reports that odour provisions are not helping to achieve the 
objective of the plan. Incidents of ‘objectionable’ odour cause more 
complaints to the Greater Wellington pollution hotline than any other kind 
of pollution or non-compliance. Many of the complaints relate to activities 
with resource consents, where the effects of the odour could be better 
managed by setting controls on the process rather than applying an effects-
based condition about the effect at the property boundary. Objectionable 
odour remains a significant issue in the region not only because of the type 
of discharge it is, but also due to the ineffectiveness of the methods used to 
manage odour over the past ten years through the Regional Air Plan.          

• Measuring up (2005), reports that smoke – such as from domestic fires and 
backyard burning - in valleys over the winter months, can reach levels that 
harms people’s health. Greater Wellington Pollution hotline records smoke 
is the second most common complaint almost every year since the hotline 
was established. Sources tend to be residential or industrial rather than from 
generators or boilers. The Regional Air Plan has rules that control 
combustion, but these rules allow the uncontrolled combustion of many 
kinds of material and rely on the person to take all reasonable steps to 
minimise the adverse effects or ensure there is no objectionable smoke 
beyond the boundary. The products of combustion can be harmful to 
people’s health, considering that most burning is at low temperatures. 
Smoke remains a significant issue in the region and rules in the Regional 
Air Plan have proved to be ineffective in avoiding, remedying or mitigating 
adverse effects on human health or amenity values. 
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• Measuring up (2005), reports that large scale earthworks, forestry 
harvesting, industrial sites, (including quarries), have the potential to 
liberate large quantities of dust that can affect amenity values and people’s 
wellbeing. Whilst dust will not cause any long term health effects, it can 
cause soiling of surfaces and reduced visibility.  

• Objective 1 addresses issue 1 and Part II of the Resource Management Act 
by safeguarding the life-supporting capacity of air and avoiding, remedying 
and mitigating any adverse effects on the environment. The objective, by 
seeking improved amenity values and well being from the effects of odour, 
smoke and dust, promotes sustainable management, which enables people 
and communities to provide for their social, economic and cultural 
wellbeing and for their health and safety.  

• Particular principles (within Part II of the Resource Management Act) of 
relevance include: 

7(c) – the maintenance and enhancement of amenity values 

 7(f) – maintenance and enhancement of the quality of the environment 

• Relevant subsections of Section 30 “Functions of regional councils” for 
Objective 1 include: 

30(1)(a) the establishment, implementation, and review of objectives, 
 policies, and methods to achieve integrated management of the 
natural and physical resources of the region. 

30(1)(b) the preparation of objectives and policies in relation to any 
actual or potential effects of the use, development, or protection of 
land which are of regional significance. 

• Without objective 1 Greater Wellington would not be able to encourage 
(through policies and methods) improvements in localised air quality from 
the effects of odour, smoke and dust that in some areas of the region have  
become a chronic issue. The alternative is a continuing deterioration in air 
quality, which is against the purpose of the Resource Management Act. 

On the basis of the above, objective 1 is the most appropriate for achieving the 
purpose of the Resource Management Act. 

3.2 Objective 2 

Objective 2: Human health is protected from unacceptable levels of fine 
particulate matter 

• Air Quality Monitoring Technical Report (2004), Measuring up 2005, 
Emissions Survey for Masterton (2008), Air Emissions Survey - 
Wainuiomata and Upper Hutt (2006), Management of PM10 in Masterton, 
Upper Hutt and Wainuiomata (2008) report that the Masterton and 
Wainuiomata airsheds are likely to breach the National Environmental 
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Standard for Air Quality1 on still winter nights. Upper Hutt airshed 
sometimes records high levels of PM10, but not to levels that exceed or 
breach the Standard. Other airsheds (Karori, Porirua, and Kapiti) are now 
being monitored to assess the levels of fine particulate matter. Air quality 
monitoring and the emission inventories completed for Masterton, 
Wainuiomata and Upper Hutt show that domestic fires contribute up to 94 
per cent of fine particulate matter in Masterton, 87 per cent in 
Wainuiomata, and 91 per cent in Upper Hutt. The National Environmental 
Standard for Air Quality is required to be met by 2013 or the Wellington 
Regional Council will be unable to grant further consents for discharges to 
air within non-complying airsheds. The National Environmental Standard 
for Air Quality has been set at 50 micrograms of fine particulate matter per 
cubic metre of air over 24 hour average. The Ministry for the Environment 
has provided a cost-benefit analysis for the National Standard that shows 
the benefits of preventing respiratory illnesses in the population outweigh 
the costs associated with complying with the standard on businesses and 
the community.  

• Greater Wellington also monitors air quality on busy arterial roads to gauge 
the impact of vehicle emissions on local air quality. Apart from elevated 
levels of carbon monoxide in Victoria Street (Wellington City), the levels 
of PM10 and other pollutants measured have stayed within the National 
Standards. 

• This situation can adversely affect human health and requires further 
involvement by Greater Wellington, the city and district councils and 
health agencies to meet objective 2 and Part II of the Act. 

• Particular principles (within Part II of the Resource Management Act) of 
relevance include:

7(c) – the maintenance and enhancement of amenity values 

 7(f) – maintenance and enhancement of the quality of the environment 

• Relevant sub sections to Section 30 “Function of regional councils” 
pertinent to objective 2 include: 

30(1)(a) the establishment, implementation, and review of objectives, 
policies, and methods to achieve integrated management of the 
natural and physical resources of the region. 

30(1)(b) the preparation of objectives and policies in relation to any 
actual or potential effects of the use, development, or protection of 
land which are of regional significance. 

• The Resource Management (National Environmental Standards Relating to 
Certain Air Pollutants, Dioxins, and Other Toxics) Regulations 2004 
prohibits air discharges from certain activities, requires Councils to monitor 

                                                
1  National Environmental Standards Relating to Certain Air Pollutants, Dioxins, and Other Toxics Regulations 2004 
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air quality according to the standards, and decline resource consent 
applications if concentrations in the airshed are likely to breach the 
standard.  

• Objective 2 addresses issue 2 and Part II of the Act by safeguarding the 
life-supporting capacity of air and avoiding, remedying and mitigating any 
adverse effects on the environment. The objective, by seeking to improve 
human health from the effects of fine particulate matter, promotes 
sustainable management, which enables people and communities to provide 
for their social, economic and cultural wellbeing and for their health and 
safety.  

• Without objective 2 Greater Wellington would not be able to reduce the 
health effects (through policies and methods) of fine particulate matter 
from domestic fires. The alternative is a region of continuing deterioration 
in air quality, which will not fulfil the purposes of the Act or the National 
Environmental Standard for Air Quality. 

On the basis of the above, objective 2 is the most appropriate for achieving the 
purpose of the Resource Management Act. 
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4. Evaluation of policies and methods to achieve Objective 
1 

The appropriateness of the policies and methods to achieve Objective 1 are 
evaluated by looking at the effectiveness and the efficiency of the policy and 
method options and the risks of acting or not acting if there is uncertain or 
insufficient information. 

4.1 The range of policy and method options considered 

Objective 1 seeks that discharges of odour, smoke and dust do not adversely 
affect amenity values and people’s well being. 

In addressing this objective, the primary focus is to determine the most 
appropriate way(s) to achieve the objective. That is, whether it can be best 
achieved through regulatory direction to plans, or through regulatory direction 
as to matters to be considered when making resource management decisions, or 
through non-regulatory programs, or by doing nothing. 

4.1.1 Regulatory direction to district and/or regional plans 

Option 1 – Direction to district plans to manage reverse sensitivity effects 
for odour, smoke and dust 

This option requires district plans to discourage new sensitive activities from 
locating near land use activities that emit odour, smoke and dust, and also 
discourage new land use activities that emit odour, smoke and dust from 
locating near sensitive activities.  

Option 2 – Direction to regional plans to manage the adverse effects of the 
discharges of odour, smoke and dust and fine particulate matter 

This option requires regional plans to reduce the adverse effects of the 
discharges of odour, smoke and dust and fine particulate matter. 

Option 3 – Direction to require buffer zones  

This option requires district plans to include buffer zones between activities 
that discharge odour, smoke and dust and sensitive activities. 

4.1.2 Regulatory direction as to matters to be given particular regard in 
resource management decision making

Option 4 – Consider the location of sensitive activities and land uses that 
produce odour, smoke and dust  

This option requires local authorities to have particular regard to the relative 
location of sensitive activities and land use activities that produce odour, 
smoke and dust in resource management decision making. 
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4.1.3 Non-regulatory options 

Option 5 – Information on best practice to reduce the effects of air 
pollution 

This option is to develop and distribute  information on good practice 
techniques, and to inform people about the issues and possible ways to reduce 
the discharge of odour, smoke and dust, and the effects of air pollution 

Option 6 – Integrating management, through airshed action plans 

This option is to use non-regulatory actions - such as the development and 
implementation of regional airshed action plans - to manage the discharge of 
fine particulate matter in certain problem airsheds in the region. 

Option 7 – Integrating management through a protocol for management 
of odour, smoke and dust 

This option is to use non-regulatory actions - such as the development of 
protocols between councils, stakeholders, industry groups and the community - 
to manage the discharge of odour, smoke and dust and the effects of these.. 

4.1.4 Doing nothing  

Option 8 – No intervention 

This option offers no intervention for the management of discharges of odour, 
smoke or dust.  
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4.3 Results of evaluation as to the most appropriate policy and 
method options to achieve objective 1 

Policy and method 
options  

Effectiveness Efficient? 

 

Selected option(s) 

 

Proposed policies and 
methods 

Regulatory direction to district and regional plans 

Option 1   

Direction to district plans 
to manage reverse 
sensitivity effects 

High Yes  � Policy 1 and method 1 

Option 2   

Direction to regional 
plans to manage the 
adverse effects of air 
pollution 

High Yes � Policy 2 and method 2 

Option 3  

Direction to require 
buffer zones 

Low  No X  

Regulatory direction as to matters to be given particular regard in resource management decision making 

Option 4 

Consider the location of 
sensitive activities and 
land uses that produce 
odour,  smoke and dust 

 

Low No X  

Non regulatory options 

Option 5   

Information on best 
practice 

Med Yes � Method 6 

Option 6  

Integrating management, 
through regional airshed 
action plans 

Med Yes � Method 26 

Option 7 

Integrating management 
through a protocol for 
management of odour, 

Med Yes � Method 30 
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Policy and method 
options  

Effectiveness Efficient? 

 

Selected option(s) 

 

Proposed policies and 
methods 

smoke and dust and the 
effects of these 

Doing nothing 

Option 8 

No intervention 

Low No X  

Table 3: Results of the evaluation as to the most appropriate policy and method options to achieve 
objective 1 

4.4 Discussion of options  

A range of options, both regulatory and non-regulatory, are appropriate to 
achieve objective 1, and address the regionally significant issue  regarding 
odour, smoke and dust.  

Option 1 directs district plans to discourage new sensitive activities locating 
near land uses that emit odour, smoke and dust, thereby lowering the amenity 
values of the area, and to discourage new land use activities that emit odour, 
smoke and dust near sensitive activities.  

This option (policy 1 and method 1) provides the necessary direction to city 
and district councils of the need to manage the relative location of sensitive 
activities and land use activities that emit odour, smoke or dust. There are some 
cost implications to implementing this option through district plans. In order to 
minimise such costs, the changes will not be required until the time of the next 
plan review.  

Option 4, to direct specific matters for consideration in resource management 
decision making (including resource consent applications) as an interim 
measure before the required district plan provisions become operative, is not 
considered appropriate, as it is neither an effective or efficient means to 
achieve the objective and address the issue. This means there will be a long 
lead in time to regulatory controls on the location of specified activities, within 
some airsheds, as the relevant district plan may not become operative for some 
time. 

Option 2 directs regional plans to manage the adverse effects of discharges to 
air. Option 2 (policy 2 and method 2) requires regional plansl to protect or 
enhance the amenity values of neighbouring areas and people’s health from the 
discharge of odour, smoke and dust, and to protect people’s heath from the 
effects of fine particulate matter. Fine particulate matter is discussed  more 
fully in Objective 2 below.  

Option 2 will compliment Option 1 relating to district plans. There are 
currently two regional plans that are affected by this option – the Regional 
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Coastal Plan (2000) and the Regional Air Quality Management Plan (2000) 
which manages discharges of odour, smoke and dust. 

Option 2 is assessed as the most effective and efficient option to manage the 
discharge of odour, smoke and dust from certain activities and the effects of 
these discharges. There are some cost implications to implementing this option 
through regional plans, but the benefit of these changes outweighs the cost that 
will be incurred. Option 4, to require certain considerations, as an interim 
measure prior to the implementation of option 2, is assessed as not appropriate, 
for the reasons stated above. 

Options 5, 6 and 7 are non-regulatory options that are assessed as being both 
effective and efficient to achieve objective 1 and address the issue, particularly 
as these options support and compliment each other and the regulatory options 
1 and 2. Furthermore, these three non-regulatory options will assist in 
achieving the objective and address issue 1, in the interim, prior to the 
regulatory options being given effect, through operative plans.  

Option 5 to provide information (method 6), will be necessary at critical times 
in the plan review process, which will assist councils and other affected parties 
to the proposed changes in developing the most appropriate local regulatory 
response. 

Option 6, (method 26) will see regional airshed action plans developed for 
those airsheds that breach the National Environmental Standards for Air 
Quality (see fuller discussion on action plans in objective 2 below), allowing 
efforts to be specific, targeted and purposeful, in addressing immediate 
concerns for particular communities, whilst regulatory options are in 
development.  

Option 7 will be effective in assisting councils, through the derivation of a 
protocol (method 30), to integrate their efforts and the various ways of 
addressing odour, smoke and dust.  

Doing nothing was assessed as an ineffective and inefficient way to address the 
objective and was therefore dismissed as an option. People and communities 
would continue to be affected by odour in some locations and sometimes from 
the effects of smoke and dust. Odour would continue to be a chronic problem 
in the region, which would reduce amenity and people’s well being.  

Overall the package of options selected was considered to appropriate to 
achieve objective 1 and address the regionally significant air quality issue 1. 

4.5 Risk of acting or not acting if information is uncertain or 
insufficient 

 Section 32(4)(b) of the Resource Management Act requires the evaluation of  
appropriateness to take into account the risk of acting or not acting if there is 
uncertain or insufficient information about the subject matter of the policies, 
rules or other methods. 
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 With regards air quality there is neither uncertain nor insufficient information 
about the causes of odour, smoke and dust or of the adverse effects associated 
with these activities, particularly for sensitive activities, upon which to base 
analysis as to the appropriateness of acting or not acting. 

 The risk of acting in the way proposed is that some costs will be imposed on 
local authorities and on applicants for resource consents. 

 The risk of not acting in the way proposed is that air quality in some airsheds 
will continue to be degraded, with a consequent decline in the amenity values 
of some areas, and in people’s health and wellbeing. It would also be likely to 
lead to continuing breaches of the National Environmental Standard for Air 
Quality, such that Greater Wellington would be required to refuse any further 
resource consents to discharge PM10 to air in some airsheds 
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5. Evaluation of policies and methods to achieve Objective 
2 

The appropriateness of the policies and methods to achieve Objective 2 are 
evaluated by looking at the effectiveness and the efficiency of the policy and 
method options and the risks of acting or not acting if there is uncertain or 
insufficient information. 

5.1 The range of policy and methods options considered 

Objective 2 seeks to protect human health from the effects of fine particulate 
matter (air borne particles less than 10 microns - PM10). The World health 
Organisation (WHO) has reported that prolonged exposure to fine particulate 
air pollution can lead to respiratory disease such as asthma, lung cancer and 
emphysema. Even finer particles (<PM2.5) have a higher likelihood of damage 
to lungs and other organs in the body. The source of fine particles is from 
domestic fires, backyard burning, motor vehicles and industrial sources. Smoke 
from domestic fires is the largest contributor to fine particulate air pollution 
and this occurs in valleys where the smoke is unable to quickly disperse. This 
is the main reason the concentration of PM10 approaches or exceeds the 
threshold in the National Environmental Standard for Air Quality in Masterton 
and Wainuiomata. Upper Hutt does not approach the threshold limit of 50 
micrograms per cubic metre, as the highest value recorded in Upper Hutt is 42 
micrograms per cubic metre. Other sources of fine particulates are at very low 
levels compared to domestic fires. 

In addressing this objective, the primary focus is to determine the most 
appropriate way(s) to achieve the objective. That is, whether it can be best 
achieved through regulatory direction to plans, or through regulatory direction 
as to matters to be considered when making resource management decisions, or 
through non-regulatory programs, or by doing nothing. 

5.1.1 Regulatory direction to district and/or regional plans 

Option 1 – Direction to regional plans to protect people’s health 

This option requires regional plans to control adverse effects of the discharges 
of fine particulate matter that is affecting people’s health.  

Option 2 – Direction to regional plan to manage emissions from motor 
vehicles 

This option requires regional plans to control emissions from motor vehicles to 
protect people’s health. Motor vehicles are a contributor to fine particulate 
matter and other pollutants especially poorly tuned diesel vehicles. 

5.1.2 Regulatory direction as to matters to be given particular regard in 
resource management decision making

Option 3 – Consider the effects of fine particulate on people’s health 
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This option requires territorial authorities to have particular regard to the 
effects of fine particulate matter on people’s health and well being in selected 
airsheds. 

5.1.3 Non-regulatory options 

Option 4 – Provision of information about reducing air pollution and 
cleaner forms of heating 

This option requires the development and dissemination of information about 
reducing air pollution and adopting cleaner forms of heating. 

Option 5 – Integrating management, through regional airshed action plans 

This option is to develop regional airshed action plans to reduce the discharge 
of fine particulate matter in problem airsheds in the region. 

Option 6 – Integrating management through a protocol for management 
of air pollution 

This option is to develop and agree upon   protocols between councils, 
stakeholders, industry groups and the community, to manage the discharge of 
odour, smoke and dust and fine particulate. 

5.1.4 Doing nothing 

Option 7 – No intervention 

This option offers no intervention for the reduction of fine particulate matter in 
some airsheds that is affecting people’s health and well being.  



 

 
PA

GE
 25

 O
F 

35
 

5.
2 

E
va

lu
at

io
n

 a
s 

to
 t

h
e 

ef
fe

ct
iv

en
es

s 
an

d
 e

ff
ic

ie
n

cy
 o

f 
th

e 
p

o
lic

y 
an

d
 m

et
h

o
d

 o
p

ti
o

n
s 

Po
lic

y a
nd

 
m

et
ho

d 
op

tio
ns

 
An

aly
sis

 o
f e

ffe
ct

ive
ne

ss
 

Ef
fe

ct
ive

ne
ss

  
BE

NE
FI

TS
 (s

oc
ial

, e
co

no
m

ic 
an

d 
en

vir
on

m
en

ta
l) 

CO
ST

S 
(s

oc
ial

, e
co

no
m

ic 
an

d 
en

vir
on

m
en

ta
l) 

Ef
fic

ien
t?

 

Re
gu

lat
or

y d
ire

ct
io

n 
to

 d
ist

ric
t a

nd
/o

r r
eg

io
na

l p
lan

s 

Op
tio

n 
1  

Di
re

cti
on

 to
 

re
gio

na
l p

lan
 to

 
pr

ote
ct 

pe
op

le’
s 

he
alt

h 

Pr
ov

ide
s a

 co
ns

ist
en

t fr
am

ew
or

k f
or

 
de

ve
lop

me
nt 

of 
po

lic
ies

, r
ule

s a
nd

 
me

tho
ds

 ac
ro

ss
 th

e r
eg

ion
. 

Pr
ov

ide
s c

er
tai

nty
 an

d c
lar

ity
 as

 to
 ho

w 
the

 re
gio

n w
an

ts 
to 

ma
na

ge
 di

sc
ha

rg
es

 of
 

fin
e p

ar
tic

ula
te 

ma
tte

r. 

Im
pr

ov
ed

 ab
ilit

y t
o i

nte
rp

re
t a

nd
 th

en
ce

 to
 

im
ple

me
nt 

po
lic

y i
n a

 co
ns

ist
en

t a
nd

 
str

aig
ht 

for
wa

rd
 w

ay
.  

Inc
re

as
ed

 ab
ilit

y f
or

 pe
op

le 
to 

cri
tiq

ue
 

pla
nn

ing
 pr

ov
isi

on
s. 

Mo
re

 st
re

am
lin

ed
 co

ns
en

t p
ro

ce
ss

es
 fo

r 
ap

pli
ca

tio
ns

 to
 em

it f
ine

 pa
rtic

ula
te

 
ma

tte
r. 

Pr
ed

ict
ab

ilit
y w

ou
ld 

be
 en

ha
nc

ed
. T

his
 in

 
tur

n, 
inc

re
as

es
 ce

rta
int

y a
nd

 tr
an

sp
ar

en
cy

 
wi

thi
n t

he
 re

so
ur

ce
 m

an
ag

em
en

t p
ro

ce
ss

. 

 

Hi
gh

  
Im

pr
ov

ed
 pu

bli
c h

ea
lth

, le
ss

 
ad

mi
ss

ion
s f

or
 re

sp
ira

tor
y d

ise
as

es
 

Le
ss

 pr
e-

ma
tur

e d
ea

ths
 at

trib
uta

ble
 to

 
the

 ef
fec

ts 
of 

fin
e p

ar
tic

ula
te 

ma
tte

r 

Le
ss

 co
mp

lai
nts

 an
d f

oll
ow

 fo
r 

ter
rito

ria
l a

uth
or

itie
s a

nd
 G

re
ate

r 
W

ell
ing

ton
 

Ab
ilit

y t
o f

or
m 

pa
rtn

er
sh

ips
 be

tw
ee

n 
co

un
cil

 an
d b

us
ine

ss
es

 

Pr
ov

ide
s c

on
sis

ten
cy

 in
 th

e 
wa

y f
ine

 
pa

rtic
ula

te 
dis

ch
ar

ge
s w

ill 
be

 m
an

ag
ed

 
wi

thi
n t

he
 re

gio
n o

r b
y t

he
 re

gio
na

l 
co

un
cil

 

Th
e G

re
ate

r W
ell

ing
ton

 re
gio

n i
s a

ble
 

to 
me

et 
NE

S 
re

gu
lat

ion
 by

 20
13

. 

Re
du

ce
d c

on
flic

t w
ith

 lo
ca

l in
du

str
ies

 
tha

t e
mi

t fi
ne

 pa
rtic

ula
te 

ma
tte

r 

 

Co
sts

 fo
r r

eg
ion

al 
co

un
cil

 an
d 

co
mm

un
itie

s a
ss

oc
iat

ed
 w

ith
 re

se
ar

ch
, 

an
aly

sis
, in

ter
pr

eta
tio

n, 
co

ns
ult

at
ion

, 
go

ve
rn

an
ce

 an
d d

ec
isi

on
 m

ak
ing

 
pr

oc
es

se
s t

o i
de

nti
fy 

an
d e

sta
bli

sh
 th

e 
be

st 
ap

pr
oa

ch
 to

 m
an

ag
ing

 ac
tiv

itie
s t

ha
t 

em
it f

ine
 pa

rtic
ula

te 
ma

tte
r a

nd
 to

 re
du

ce
 

its
 ad

ve
rse

 ef
fec

ts.
 

Ma
y b

e i
mp

lem
en

ted
 at

 va
rio

us
 st

ag
es

 
du

e t
o a

pp
ea

ls 

Po
ten

tia
l c

os
t im

po
sit

ion
 fo

r t
he

 
ho

us
eh

old
er

, r
ate

pa
ye

r a
nd

 or
 ac

tiv
itie

s. 

Eq
uit

y i
mb

ala
nc

e 
in 

fun
din

g i
nc

en
tiv

e 
pr

oje
cts

 fo
r a

 sm
all

 po
rtio

n o
f th

e 
co

mm
un

ity
. 

So
cia

l a
nd

/or
 ec

on
om

ic 
co

sts
 m

ay
 be

 
as

so
cia

ted
 w

ith
 sp

ec
ify

ing
 ac

tiv
itie

s t
ha

t 
em

it f
ine

 pa
rtic

ula
te 

ma
tte

r. 
Su

ch
 co

sts
 

mi
gh

t fa
ll u

po
n i

nd
ivi

du
als

. H
ow

ev
er

, 
su

ch
 co

sts
 ar

e t
ra

ns
pa

re
nt.

 

Th
er

e w
ill 

be
 a 

sta
gg

er
ed

 ro
ll o

ut 
ac

ro
ss

 
the

 re
gio

n, 
as

 di
ffe

re
nt 

pla
nn

ing
 

tim
efr

am
es

 ap
ply

 ar
ou

nd
 th

e r
eg

ion
, s

o 

Ye
s  



 PA
GE

 26
 O

F 
35

 
 Po

lic
y a

nd
 

m
et

ho
d 

op
tio

ns
 

An
aly

sis
 o

f e
ffe

ct
ive

ne
ss

 
Ef

fe
ct

ive
ne

ss
  

BE
NE

FI
TS

 (s
oc

ial
, e

co
no

m
ic 

an
d 

en
vir

on
m

en
ta

l) 
CO

ST
S 

(s
oc

ial
, e

co
no

m
ic 

an
d 

en
vir

on
m

en
ta

l) 
Ef

fic
ien

t?
 

re
sp

on
se

s t
o t

he
 re

qu
ire

me
nts

 w
ill 

be
 at

 
dif

fer
en

t ti
me

s. 

Op
tio

n 
2  

Di
re

cti
on

 to
 

re
gio

na
l p

lan
 to

 
ma

na
ge

 em
iss

ion
s 

fro
m 

mo
tor

 
ve

hic
les

 

Pr
ov

ide
s 

a 
co

ns
ist

en
t 

fra
me

wo
rk 

for
 

de
ve

lop
me

nt 
of 

po
lic

ies
, 

ru
les

 
an

d 
me

tho
ds

 ac
ro

ss
 th

e r
eg

ion
. 

Pr
ov

ide
s 

ce
rta

int
y 

an
d 

cla
rity

 a
s 

to 
ho

w 
the

 re
gio

n 
wa

nts
 to

 m
an

ag
e 

dis
ch

ar
ge

s o
f 

fin
e p

ar
tic

ula
te 

ma
tte

r 

Ma
y p

ro
ve

 ef
fec

tiv
e i

n r
eq

uir
ing

 re
gio

na
l 

pla
ns

 to
 in

clu
de

 po
lic

ies
 an

d r
ule

s t
o 

re
du

ce
 th

e d
isc

ha
rg

es
 of

 fin
e p

ar
tic

ula
te 

ma
tte

r f
ro

m 
mo

tor
 ve

hic
les

. 

Lo
w 

Im
pr

ov
ed

 pu
bli

c h
ea

lth
, le

ss
 

ad
mi

ss
ion

s f
or

 re
sp

ira
tor

y d
ise

as
es

 

Le
ss

 pr
e-

ma
tur

e d
ea

ths
 

Le
ss

 co
mp

lai
nts

 an
d f

oll
ow

 up
 y 

ter
rito

ria
l a

uth
or

itie
s a

nd
 G

re
ate

r 
W

ell
ing

ton
 

Ab
ilit

y t
o f

or
m 

pa
rtn

er
sh

ips
 be

tw
ee

n 
co

un
cil

 an
d b

us
ine

ss
es

 

So
me

 im
pr

ov
ed

 co
ns

ist
en

cy
 in

 th
e w

ay
 

ve
hic

le 
em

iss
ion

s  
ar

e m
an

ag
ed

 fo
r 

the
 re

gio
n 

Inc
re

as
ed

 co
sts

 fo
r a

ll r
eg

ion
al 

co
un

cil
 to

 
im

ple
me

nt 
thi

s o
pti

on
. 

Po
lic

y m
ay

 be
 im

ple
me

nte
d a

t v
ar

iou
s 

sta
ge

s d
ue

 to
 ap

pe
als

 

La
rg

e i
nc

re
as

e i
n c

os
ts 

for
 co

un
cil

 an
d 

ra
tep

ay
er

 

Po
ten

tia
l fo

r p
ro

tra
cte

d l
eg

al 
ch

all
en

ge
s 

fro
m 

mo
tor

 ve
hic

le 
ind

us
try

 an
d  

go
ve

rn
me

nt 
ag

en
cie

s 

Ma
y l

ea
d t

o i
nc

on
sis

ten
cie

s b
etw

ee
n t

his
 

an
d o

the
r r

eg
ion

s, 
for

 lim
ite

d 
en

vir
on

me
nta

l b
en

efi
t 

No
 

Re
gu

lat
or

y d
ire

ct
io

n 
as

 to
 m

at
te

rs
 to

 b
e g

ive
n 

pa
rti

cu
lar

 re
ga

rd
 in

 re
so

ur
ce

 m
an

ag
em

en
t d

ec
isi

on
 m

ak
in

g 

Op
tio

n 
3  

Co
ns

ide
r t

he
 

eff
ec

ts 
of 

fin
e 

pa
rtic

ula
te 

on
 

pe
op

le’
s h

ea
lth

 

Pr
ov

ide
s i

nte
rim

 di
re

cti
on

 pr
ior

 to
 ch

an
ge

s 
be

ing
 m

ad
e t

o a
 pl

an
. 

Se
ts 

ou
t th

e p
rin

cip
les

 to
 be

 ap
pli

ed
, b

ut 
sp

ec
ific

 de
cis

ion
s w

ou
ld 

sti
ll b

e 
de

ter
mi

ne
d a

t th
e l

oc
al 

lev
el.

 

Pr
ov

ide
s a

 co
ns

ist
en

t p
lan

nin
g f

ra
me

wo
rk 

for
 as

se
ss

ing
 di

sc
ha

rg
es

 to
 ai

r a
cro

ss
 th

e 

Lo
w 

Im
me

dia
te 

be
ne

fit 
in 

pr
inc

ipl
es

 
ad

vo
ca

ted
 in

 re
so

ur
ce

 co
ns

en
t 

pr
oc

es
se

s 

Po
ss

ibl
e t

o e
lic

it a
 qu

ick
 re

sp
on

se
 fr

om
 

co
un

cil
s, 

as
 th

ey
 pr

oc
es

s r
es

ou
rce

 
co

ns
en

ts,
 in

 co
mp

ar
iso

n t
o  

un
de

rta
kin

g p
lan

 ch
an

ge
s 

Al
low

s f
or

 ta
rg

ete
d a

nd
 in

no
va

tio
n 

Ma
rke

d d
iffe

re
nc

e i
n c

os
ts 

de
pe

nd
ing

 on
 

sc
ale

 an
d n

atu
re

 of
 re

so
ur

ce
 co

ns
en

t 
ap

pli
ca

tio
ns

 so
ug

ht.
  

Po
ss

ibl
e h

igh
 co

sts
 if 

re
so

ur
ce

 co
ns

en
t is

 
ch

all
en

ge
d 

Pr
om

ote
s a

d-
ho

c c
ha

ng
es

 th
ou

gh
 th

e 
co

ns
en

t p
ro

ce
ss

 

No
 



 

 
PA

GE
 27

 O
F 

35
 

Po
lic

y a
nd

 
m

et
ho

d 
op

tio
ns

 
An

aly
sis

 o
f e

ffe
ct

ive
ne

ss
 

Ef
fe

ct
ive

ne
ss

  
BE

NE
FI

TS
 (s

oc
ial

, e
co

no
m

ic 
an

d 
en

vir
on

m
en

ta
l) 

CO
ST

S 
(s

oc
ial

, e
co

no
m

ic 
an

d 
en

vir
on

m
en

ta
l) 

Ef
fic

ien
t?

 

re
gio

n. 

Re
qu

ire
s a

ll c
ou

nc
ils

 to
 pr

oc
es

s c
on

se
nts

 
or

 no
tic

es
 of

 re
qu

ire
me

nt 
in 

a c
on

sis
ten

t 
ma

nn
er

. 

re
sp

on
se

s t
o b

e d
ev

elo
pe

d i
n r

ela
tio

n 
to 

sp
ec

ific
 co

ns
en

t a
pp

lic
ati

on
s, 

an
d 

de
pe

nd
ing

 on
 th

e c
irc

um
sta

nc
es

. 
Ho

we
ve

r, 
thi

s m
ay

 hi
nd

er
 an

 ab
ilit

y t
o 

de
riv

e s
tan

da
rd

ise
d r

es
po

ns
es

, t
o 

sim
ila

r a
cti

vit
ies

 an
d e

ffe
cts

. 

Ine
ffic

ien
cie

s a
ss

oc
iat

ed
 w

ith
 du

pli
ca

tio
n 

of 
eff

or
t b

y r
es

ou
rce

 co
ns

en
t a

pp
lic

ati
on

s, 
for

 po
ten

tia
lly

 lit
tle

 be
ne

fit.
  

 

No
n 

re
gu

lat
or

y o
pt

io
ns

 

Op
tio

n 
4  

Inf
or

ma
tio

n a
bo

ut 
re

du
cin

g a
ir 

po
llu

tio
n a

nd
 

cle
an

er
 fo

rm
s o

f 
he

ati
ng

 

Se
ts 

ou
t th

e i
nfo

rm
ati

on
 co

ns
ide

re
d 

re
lev

an
t a

nd
 pe

rtin
en

t, a
nd

 ca
n p

ro
vid

e 
gu

ida
nc

e f
or

 in
ter

pr
eta

tio
n a

nd
 

im
ple

me
nta

tio
n o

f th
e p

oli
cy

 fr
am

ew
or

k o
r 

the
 m

eth
od

, o
r m

or
e s

im
ply

 ‘g
oo

d 
pr

ac
tic

e’,
 to

 ac
hie

ve
 th

e o
bje

cti
ve

 an
d/o

r 
to 

ad
dr

es
s t

he
 is

su
e. 

 

Ho
we

ve
r, 

the
 re

sp
on

se
 to

 th
is 

inf
or

ma
tio

n 
is 

en
tire

ly 
dis

cre
tio

na
ry 

an
d v

olu
nt

ar
y b

y 
the

 re
cip

ien
t, s

o t
he

re
 is

 co
ns

ide
ra

ble
 

va
ria

nc
e a

s t
o w

ha
t it

 w
ill 

me
an

 in
 

pr
ac

tic
e. 

  

Th
er

e i
s a

n i
nfe

re
nc

e t
ha

t w
he

n 
inf

or
ma

tio
n i

s t
ar

ge
tin

g c
ou

nc
ils

 (t
o a

ss
ist

 
i d

ev
elo

pin
g p

lan
s p

oli
cie

s, 
ru

les
 a

nd
/or

 
me

tho
ds

) t
ha

t th
er

e i
s d

em
an

d f
or

 su
ch

 
as

sis
tan

ce
 an

d t
ha

t it
 w

ill 
be

 us
ed

 – 
it 

wo
uld

n’t
 be

 go
od

 fo
rm

 fo
r t

he
 la

ter
 

pla
nn

ing
 pr

oc
es

se
s t

o i
gn

or
e a

ny
 

inf
or

ma
tio

n o
r g

uid
an

ce
 pr

ov
ide

d t
o 

ac
hie

ve
 a 

re
gio

na
l o

bje
cti

ve
. 

Me
d 

Le
ss

 co
st 

to 
loc

al 
au

tho
riti

es
 in

 
co

mp
ar

iso
n w

ith
 es

tab
lis

hin
g a

 
re

gu
lat

or
y r

es
po

ns
e 

Im
pr

ov
ed

 pe
op

le’
s w

ell
 be

ing
, h

ea
lth

 
an

d a
me

nit
y v

alu
es

 if 
the

 in
for

ma
tio

n 
an

d g
uid

an
ce

 is
 ac

ted
 up

on
. 

Ea
sil

y m
ad

e a
va

ila
ble

 in
 a 

for
ma

t t
ha

t 
tar

ge
t a

ud
ien

ce
 fin

ds
 us

efu
l a

nd
 ca

n 
un

de
rst

an
d. 

Is 
ab

le 
to 

inf
or

m 
an

d e
du

ca
te 

pe
op

le 
on

 th
e i

ss
ue

 an
d p

os
sib

le 
re

me
die

s f
or

 
the

ir l
oc

ati
on

 an
d/o

r a
cti

vit
y 

 

Ac
tio

n p
lan

s c
ou

ld 
lea

d t
o p

ro
tra

cte
d 

ne
go

tia
tio

ns
 an

d p
ote

nti
all

y p
oo

r r
es

ult
s. 

Re
lat

ive
ly 

ch
ea

p t
o p

ro
du

ce
 w

ith
 a

 hi
gh

 
dis

trib
uti

on
 ne

tw
or

k. 

Inf
or

ma
tio

n a
nd

 gu
ida

nc
e m

ay
 no

t b
e 

tak
en

-u
p b

y s
ec

tio
ns

 or
 la

rg
e p

ar
ts 

of 
the

 
tar

ge
ted

 co
mm

un
itie

s. 

     

Ye
s 



 PA
GE

 28
 O

F 
35

 
 Po

lic
y a

nd
 

m
et

ho
d 

op
tio

ns
 

An
aly

sis
 o

f e
ffe

ct
ive

ne
ss

 
Ef

fe
ct

ive
ne

ss
  

BE
NE

FI
TS

 (s
oc

ial
, e

co
no

m
ic 

an
d 

en
vir

on
m

en
ta

l) 
CO

ST
S 

(s
oc

ial
, e

co
no

m
ic 

an
d 

en
vir

on
m

en
ta

l) 
Ef

fic
ien

t?
 

Co
uld

 be
 ef

fec
tiv

e i
f a

ll r
ele

va
nt 

loc
al 

au
tho

riti
es

 co
mm

it t
o d

oin
g t

he
m.

 

Ho
we

ve
r n

ot 
ce

rta
in 

tha
t th

e a
cti

on
s w

ill 
be

  a
pp

ro
pr

iat
ely

 re
so

ur
ce

d a
nd

 
im

ple
me

nte
d 

Pr
ov

idi
ng

 in
for

ma
tio

n a
nd

 gu
ida

nc
e d

oe
s 

inf
or

m 
an

d t
hu

s a
ss

ist
 to

 cl
ar

ify
 m

att
er

s 
wh

ich
 m

igh
t o

the
rw

ise
 be

 co
nte

sta
ble

 or
 

op
en

 to
 va

ria
ble

 in
ter

pr
eta

tio
n. 

Th
is 

ca
n 

as
sis

t in
 ex

pla
ini

ng
 re

so
ur

ce
 m

an
ag

em
en

t 
ac

tiv
ity

 or
 re

sp
on

se
s, 

ho
we

ve
r t

he
 lin

k 
be

tw
ee

n c
au

se
 an

d e
ffe

ct 
is 

les
s d

ire
ct 

an
d s

o m
ay

 be
 le

ss
 cl

ea
r, 

tha
n i

s p
os

sib
le 

un
de

r a
 re

gu
lat

or
y r

es
po

ns
e 

Op
tio

n 
5 

Int
eg

ra
tin

g 
ma

na
ge

me
nt,

 
thr

ou
gh

 re
gio

na
l 

ac
tio

n p
lan

s 

Ef
fec

tiv
e i

f th
e r

ele
va

nt
 lo

ca
l a

uth
or

itie
s 

co
mm

it t
o i

mp
lem

en
tin

g v
olu

nta
ry 

air
sh

ed
 

ac
tio

n p
lan

s t
he

m.
 

No
t c

er
tai

n t
ha

t th
e a

cti
on

s w
ill 

be
 

ap
pr

op
ria

tel
y r

es
ou

rce
d. 

Jo
ins

 to
ge

the
r c

ou
nc

ils
, s

ta
ke

ho
lde

rs 
an

d 
oth

er
 ag

en
cie

s t
o w

or
k o

n a
 pr

ob
lem

 
fac

ing
 pa

rts
 of

 th
e r

eg
ion

. 

W
ill 

as
sis

t to
 de

ve
lop

 a 
co

ns
en

su
s v

iew
 

for
 fu

tur
e m

an
ag

em
en

t o
f d

isc
ha

rg
es

 fr
om

 
do

me
sti

c f
ire

s. 

Me
d 

Le
ss

 co
st 

to 
loc

al 
au

tho
riti

es
 th

an
 is

 
as

so
cia

ted
 w

ith
 de

ve
lop

ing
 a 

re
gu

lat
or

y r
es

po
ns

e. 

Im
pr

ov
ed

 pe
op

le’
s w

ell
 be

ing
, h

ea
lth

 
an

d a
me

nit
y v

alu
es

, th
ro

ug
h 

im
ple

me
nta

tio
n o

f a
irs

he
d a

cti
on

 
pla

ns
. 

Th
e a

cti
on

s c
an

 be
 sp

ec
ific

all
y 

tar
ge

ted
 an

d p
ur

po
se

 de
sig

ne
d f

or
 

pa
rtic

ula
r a

irs
he

d a
nd

 co
mm

un
ity

. 

Co
uld

 de
liv

er
 re

su
lts

  r
ela

tiv
ely

 

Co
uld

 le
ad

 to
 pr

otr
ac

ted
 ne

go
tia

tio
ns

 an
d 

po
or

 re
su

lts
. 

Th
is 

ap
pr

oa
ch

 ne
ce

ss
ita

tes
 a 

lar
ge

 tim
e 

co
mm

itm
en

t fr
om

 m
an

y p
eo

ple
, w

ith
ou

t 
an

y c
lea

r o
r g

ua
ra

nte
ed

 ou
tco

me
. 

En
vir

on
me

nta
l b

en
efi

t m
ay

 no
t b

e 
ful

ly 
re

ali
se

d. 

Po
ten

tia
l h

igh
 co

st 
to 

ho
us

eh
old

er
s a

nd
 

ra
tep

ay
er

s, 
de

pe
nd

ing
 up

on
 th

e a
cti

on
s 

pr
om

ote
d w

ith
in 

air
sh

ed
 ac

tio
n p

lan
s 

Ye
s 



 

 
PA

GE
 29

 O
F 

35
 

Po
lic

y a
nd

 
m

et
ho

d 
op

tio
ns

 
An

aly
sis

 o
f e

ffe
ct

ive
ne

ss
 

Ef
fe

ct
ive

ne
ss

  
BE

NE
FI

TS
 (s

oc
ial

, e
co

no
m

ic 
an

d 
en

vir
on

m
en

ta
l) 

CO
ST

S 
(s

oc
ial

, e
co

no
m

ic 
an

d 
en

vir
on

m
en

ta
l) 

Ef
fic

ien
t?

 

pr
om

ptl
y 

Le
ss

 co
st 

to 
co

ntr
ibu

tor
s f

or
 th

e 
pr

oc
es

s o
f fo

rm
ula

tin
g a

n a
cti

on
 p

lan
 , 

re
lat

ive
 to

 co
st 

for
 es

tab
lis

hin
g a

 
re

gu
lat

or
y r

es
po

ns
e, 

an
d a

s t
he

 
vo

lun
tar

y a
cti

on
s c

an
 be

 pu
rp

os
e 

de
sig

ne
d t

o s
uit

 th
e c

ap
ac

ity
 of

 th
e 

co
mm

un
ity

. 

Gr
ea

ter
 lik

eli
ho

od
  a

cti
on

 w
ill 

ac
hie

ve
 

en
vir

on
me

nta
l b

en
efi

ts 
 at

 th
e l

oc
al 

lev
el.

   

Op
tio

n 
6 

Int
eg

ra
tin

g 
ma

na
ge

me
nt 

thr
ou

gh
 a 

pr
oto

co
l 

for
 th

e 
ma

na
ge

me
nt 

of 
air

 
po

llu
tio

n 

 

Ef
fec

tiv
e i

f a
ll r

ele
va

nt 
loc

al 
au

tho
riti

es
 

co
mm

it t
o a

 pr
oto

co
l a

nd
 ab

ide
 b

y i
ts 

ter
ms

. 

It i
s n

ot 
ce

rta
in 

or
 gu

ar
an

tee
d t

ha
t th

e 
vo

lun
tar

y a
cti

on
s i

nc
lud

ed
 in

 an
y p

ro
toc

ol 
wi

ll b
e a

pp
ro

pr
iat

ely
 re

so
ur

ce
d a

nd
 

im
ple

me
nte

d. 

Jo
ins

 to
ge

the
r a

ll c
ou

nc
ils

, in
du

str
y a

nd
 

sta
ke

ho
lde

rs 
to 

wo
rk 

on
 a 

co
mm

on
 

pr
ob

lem
 fa

cin
g t

he
 re

gio
n 

Pr
ov

ide
s a

 st
ar

tin
g p

oin
t to

 re
so

lvi
ng

 
re

gio
n w

ide
 pr

ob
lem

s. 

 

Me
d 

Le
ss

 co
st 

to 
loc

al 
au

tho
riti

es
 to

 
de

ve
lop

 an
 ag

re
ed

 do
cu

me
nt 

tha
t h

as
 

co
mm

on
 ai

ms
 ab

ou
t im

pr
ov

em
en

ts 
to 

air
 qu

ali
ty,

 th
an

 is
 as

so
cia

ted
 w

ith
 

de
ve

lop
ing

 a 
re

gu
lat

or
y r

es
po

ns
e.

 

Im
pr

ov
ed

 pe
op

le’
s w

ell
 be

ing
, h

ea
lth

 
an

d a
me

nit
y v

alu
es

 th
ro

ug
h 

im
ple

me
nta

tio
n o

f a
 pr

oto
co

l. 

Re
lat

ive
ly 

ea
sy

 to
 or

ga
nis

e  

No
thi

ng
 lo

st 
in 

att
em

pti
ng

 to
 fo

rm
ula

te 
a p

ro
toc

ol 
as

 th
e i

nfo
rm

ati
on

 is
 a

ble
 to

 
co

ntr
ibu

te 
to 

for
ma

l p
ro

ce
ss

es
 to

 
de

ve
lop

 a 
re

gu
lat

or
y r

es
po

ns
e t

o t
he

 
iss

ue
. 

Co
uld

 le
ad

 to
 pr

otr
ac

ted
 ne

go
tia

tio
ns

 an
d 

po
or

 re
su

lts
. 

La
rg

e t
im

e c
om

mi
tm

en
t fr

om
 m

an
y 

pe
op

le 
wi

tho
ut 

an
y c

lea
r o

utc
om

e.
 

Th
e r

es
ult

s m
ay

 no
t b

e c
on

sis
ten

t a
cro

ss
 

all
 au

tho
riti

es
 an

d i
nd

us
trie

s. 

No
n-

sta
tut

or
y, 

vo
lun

tar
y p

ro
ce

ss
 m

ea
ns

 
the

 pr
oto

co
l m

ay
 be

 ac
ce

pte
d, 

bu
t n

ot 
tak

en
 in

to 
ac

co
un

t b
y c

ou
nc

ils
 

 

Ye
s 



 PA
GE

 30
 O

F 
35

 
 Po

lic
y a

nd
 

m
et

ho
d 

op
tio

ns
 

An
aly

sis
 o

f e
ffe

ct
ive

ne
ss

 
Ef

fe
ct

ive
ne

ss
  

BE
NE

FI
TS

 (s
oc

ial
, e

co
no

m
ic 

an
d 

en
vir

on
m

en
ta

l) 
CO

ST
S 

(s
oc

ial
, e

co
no

m
ic 

an
d 

en
vir

on
m

en
ta

l) 
Ef

fic
ien

t?
 

Pr
ov

ide
s a

 ve
hic

le 
for

 sh
ar

ing
 

inf
or

ma
tio

n, 
int

er
es

ts,
 re

so
ur

ce
s 

tow
ar

ds
 fo

rm
ula

tin
g m

utu
all

y 
ag

re
ea

ble
 so

lut
ion

s t
o a

ir q
ua

lity
 

iss
ue

s. 

 

Do
in

g 
No

th
in

g 

Op
tio

n 
7  

No
 in

ter
ve

nti
on

 

Th
is 

is 
wh

en
 no

 re
so

ur
ce

 m
an

ag
em

en
t 

ac
tio

n i
s t

ak
en

, e
ith

er
 re

gu
lat

or
y o

r n
on

-
re

gu
lat

or
y t

o a
dd

re
ss

 th
e r

eg
ion

all
y 

sig
nif

ica
nt 

iss
ue

 of
 pr

ote
cti

ng
 hu

ma
n 

he
alt

h f
ro

m 
fin

e p
ar

tic
ula

te 
ma

tte
r. 

Lo
w 

Th
er

e i
s a

 po
ss

ibi
lity

 th
at 

the
 is

su
e i

s 
qu

ite
 w

ell
 in

for
me

d a
nd

 is
 ab

le 
to 

be
 

ad
dr

es
se

d v
ia 

an
 al

ter
na

tiv
e r

es
po

ns
e 

me
ch

an
ism

, e
.g.

, s
ho

uld
 th

er
e b

e 
an

 
alt

er
na

tiv
e r

es
po

ns
e f

ro
m 

an
oth

er
 

ag
en

cy
 to

 re
du

ce
 fin

e p
ar

tic
ula

te 
ma

tte
r a

nd
 ac

hie
ve

 th
e o

bje
cti

ve
.  

It i
s a

nti
cip

ate
d t

ha
t th

e i
ss

ue
 w

ill 
co

nti
nu

e u
na

ba
ted

 an
d t

ha
t th

e o
bje

cti
ve

 
wi

ll n
ot 

be
 m

et 
ov

er
 th

e l
on

g t
er

m
. D

oin
g 

no
thi

ng
 w

ill 
no

t a
ch

iev
e t

he
 pu

rp
os

e o
f 

the
 A

ct 
wi

th 
re

ga
rd

s t
o d

isc
ha

rg
es

 to
 ai

r 

No
 

Ta
bl

e 4
: E

va
lu

at
io

n 
as

 to
 th

e e
ffe

ct
ive

ne
ss

 an
d 

ef
fic

ien
cy

 o
f p

ol
icy

 an
d 

m
et

ho
d 

op
tio

ns
 to

 ac
hi

ev
e o

bj
ec

tiv
e 2



 

PAGE 31 OF 35 

5.3 Results of evaluation as to the most appropriate policy and 
method options to achieve objective 2 

Policy and method 
options  

Effectiveness Efficient? 
 

Selected option(s) 
 

Proposed policies and 
methods 

Regulatory direction to district and/or regional plans 

Option 1  

Direction to regional plan 
to protect people’s 
health  

High Yes  � Policy 2 and method 2 

Option 2  

Direction to regional plan 
to manage emissions 
from motor vehicles 

Low No X  

Regulatory direction as to matters to be given particular regard in resource management decision making 

Option 3  

Consider the effects of 
fine particulate on 
people’s health 

Low No X  

Non regulatory options 

Option 4 

Information about 
reducing air pollution 
and cleaner forms of 
heating 

Med Yes  � Method 6 

Option 5 

Integrating management, 
through regional action 
plans  

Med Yes � Method 26 

Option 6 

Integrating management 
through a protocol for 
the management of air 
pollution  

Med Yes � Method 30 

Doing Nothing 

Option 7  

No intervention 

Low No X  

Table 2: Results of evaluation as to the most appropriate policy and method options to achieve 
objective 2 
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5.4 Discussion of options  

Fine particulate matter released from domestic fires, motor vehicles and 
industry in some valleys breaches the National Environmental Standard for Air 
Quality. The largest contributor to fine particulate pollution in valley airsheds 
is domestic fires. Fine particulate matter can cause respiratory diseases, and 
reduce people’s life expectancy. The level of fine particulate matter needs to be 
reduced to levels that are acceptable for people’s long term health benefit.   

Two regulatory options were considered to achieve objective 2, control of fine 
particulate matter through region plans and the control of motor vehicle 
emissions through regional plans.  

Option 1 is to direct regional plans to control certain activities that are causing 
the discharge of odour, smoke and dust and fine particulate matter from various 
sources. This is assessed as an effective and efficient option to achieve 
objective 2.  

Option 2 is to direct regional plans to control motor vehicle emissions which 
discharge fine particulate matter that affects people’s health. Option 2 has been 
assessed as neither effective nor efficient Furthermore, this option is best 
delivered by other regulatory authorities in New Zealand that are responsible 
for controlling fuel specifications and motor vehicle performance standards, 
including motor vehicles emissions.  

Option 3,  is to direct specific matters that must be considered as part of 
resource management decision making, including in relation to resource 
consent applications, notices of requirements, a plan change or variation, is 
assessed as an ineffective and inefficient option to achieve objective 2. 

Several non-regulatory options are assessed as being effective and efficient 
means to ensure people’s health is protected from unacceptable levels of fine 
particulate matter. These options are most effective when selected to work in 
tandem, as these options support and compliment each other and the regulatory 
option 1.  Furthermore, these three non-regulatory options will assist in 
achieving the objective and address issue 2, in the interim, prior to the 
regulatory options being given effect, through operative plans.  

Option 4 to provide information (method 6) will be necessary at critical times 
in the plan review process that will assist councils and other affected parties to 
the proposed changes in developing the most appropriate local regulatory 
response. 

Option 5, (method 26) will see regional airshed action plans developed for 
those airsheds that breach the National Environmental Standards for Air 
Quality, allowing efforts to be specific, targeted and purposeful, in addressing 
immediate concerns for particular communities, whilst regulatory options are 
in development.  
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Option 6 will be effective in assisting councils, through the derivation of a 
protocol (method 30), to integrate their efforts and the various ways of reduce 
fine particulate matter that affects people’s health.  

Doing nothing was assessed as an ineffective and inefficient way to address the 
objective and was therefore dismissed as an option. The problem would 
progressively worsen over time to a point where the regional council is not able 
to operate under the national environmental standard. 

Overall the package of options selected was considered to appropriate to 
achieve objective 2 and address the regionally significant air quality issue 2. 

5.5 Risk of acting or not acting if information is uncertain or 
insufficient 

 Section 32(4)(b) of the Resource Management Act requires the evaluation of  
appropriateness to take into account the risk of acting or not acting if there is 
uncertain or insufficient information about the subject matter of the policies, 
rules or other methods. 

 With regards air quality, there is neither uncertain nor insufficient information 
about the causes of odour, smoke and dust and fine particulate matter or of the 
adverse effects associated with these activities affecting people’s health upon 
which to base analysis as to the appropriateness of acting or not acting.  

 The risk of acting in the way proposed is that some costs will be imposed on 
local authorities and on applicants for resource consents. 

 The risk of not acting in the way proposed is that air quality in some airsheds 
will continue to be degraded, with a consequent decline in the amenity values 
of some areas, and in people’s health and wellbeing. It would also be likely to 
lead to continuing breaches of the National Environmental Standard for Air 
Quality, such that Greater Wellington would be required to refuse any further 
resource consents to discharge fine particulate matter to air. 
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Appendix 1: Criteria used to determine regionally significant 
issues 

The criteria used for determining whether an issue was a resource management issue of 
regional significance were: 

• The issue was a natural or physical resource management problem. 
• The issue was to be of regional significance (see further criteria below). 
• The issue was about achieving the purpose of the Resource Management Act. 
• The issue did not “repeat” the Resource Management Act, the New Zealand Coastal 

Policy Statement, any other national policy, or another issue in the Regional Policy 
Statement. 

• The issue was explained in the context of the Wellington region. 

Regional significance was determined using the following criteria 

• The issue concerns a resource which is regionally significant, and the issue requires 
integrated management at a regional level ; and 

• There is a potential shortage of the resource and resultant allocation issues; or  
• There is a significant level of conflict over the resource which is either occurring or 

is foreseeable over the next 10 years; or 
• The resource is potentially subject to significant adverse effects at a regional level; 

or 
• There are significant issues in terms of Part 2 of the Resource Management Act 

which are, or are likely to, arise at a regional scale  (e.g. maintenance and 
enhancement of access along waterways); or 

• The community has signalled that it regards a particular issue as being of regional 
significance; or 

• The issue is one of national significance (e.g., preservation of  natural character) 
and requires regional intervention; or 

• The issue is one of district significance but requires regional intervention; or 
• The matter is one which a National Policy Statement or National Water 

Conservation Order requires to be addressed.
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