Attachment 1 to report 04.159
Page 1 of 2

Excerpt from Divisional Manager’s Report 04.38

4. Port and Harbour Safety

The Maritime Safety Authority (MSA) has recently released the draft New Zealand Port
and Harbour Safety Code and associated guidelines. Public comment is requested by 31
March 2004.

The Code sets out future arrangements for the management of marine risks within our
ports and harbours.

MSA state that the drivers for introducing this code are:

e recent accidents
lack of common interpretation of roles and responsibilities
need for national consistent standard

“More than 15 years ago, port reform and local government reorganisation changed
harbour safety management arrangements across the country. Investigations into a
number of recent accidents involving large ships have highlighted some weaknesses
in this decentralised approach to safety and have recommended remedial measures,
including the development of the New Zealand Port and Harbour Marine Safety
Code.

These draft documents are the product of an MSA-led collaboration, involving a
number of central government agencies, regional councils, and the commercial
interests that are responsible for management of most of the risk within our ports
and harbours. They aim to provide a broad national framework for safety in ports
and harbours, which can then be tailored to each individual area’s hazards and
risks.” (MSA)

Attached is the project structure for the development of the safety system (Attachment
2). Mike Pryce is representing Harbourmasters on the National Advisory Committee and
Barry Harris is a Regional Council representative. The proposed process of development
for a Port and Harbour Safety System is Attachment 3.

We are currently working through the proposals and preparing our response.

MSA'’s current intention is to complete the Code and Guidelines by June 2004.They will
become working documents for regional councils, port companies, shipping companies
and the MSA. Ongoing audits (self and MSA) are proposed to track performance.

At this stage, we are supportive of the general approach, but see that there is room for
more sympathetic timeframes for proposed systems and consequent upgrades in order to
lessen the financial impact.
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