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Chief Financial Officer
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Level 5
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Wellington

Dear Greg,

Re: Shelly Bay
Our last report to you on Shelly Bay was dated 26 July 2000
Background

That report was appended to your report PE 00.579 of 28 July to addressed to the Policy and
Finance Committee. The Policy and Finance committee resolved to approve your
recommendations on 3 August, copy appended (No. 1).

The Joint Regional Council and NZ Defence Proposal

Further discussions were held between NZ Defence, City Council and ourselves. These
discussions resulted in an agreement to move part of the road to the east. This movement ensured
that the impact of road reserve on the slipway structure was minimised, thus ensuring its ability to
continue to function into the future with certainty. In effect the movement of the road was absorbed
by NZ Defence which will now receive less land from the City Council.

A joint NZ Defence and Regional Council proposal was then placed before the City Council dated
11 September 2000, copy appended (No. 2). The essence of the joint proposal was that the City
Council was offered every item that the City Council officers had nominated that they required. |t
proposed:

1. The City Council would have transferred to it at nil consideration all the land comprising the
formed road, (being 12 metres wide), plus additional land to provide a road reserve 17 to 20
metres wide to cater for future enhancement.

2. The City would become owner at nil consideration of the majority of the land between the road
and the foreshore. The only exception would be that area occupied by the slipway and adjoining
building and wharf structures.

3. The City would have vested in it at nil consideration a right of way 5 metres wide, catering for
public access to the foreshore and wharf structures from the legal road.

4. The present formed road and the seawall would pass to City Council ownership at nil
consideration.




Attachment 1 to Report 00.872
Page 2 of 23

27 November, 2000

5. NZ Defence would grant to the City Council the sum of $50,000 to cover all identified future
maintenance issues related to the seawall.

6. In return the City Council would close the present portions of the legal road which are not
formed. Part, 1,322 square metres would transfer to Regional Council ownership and part,
10,000 square metres, would transfer to NZ Defence. NZ Defence will meet the cost of the road
closure.

7. There will be an imbalance in the land areas to be exchanged. The City Council will receive
some 1,247 square metres less than Regional Council / NZ Defence. It has been agreed
between officers that this is compensated for by the value of the seawall, the road formation and
sealing.

The Wellington City Council Reaction

At this point, all City Council staff supported the proposal presented. All City Council demands
nominated had been met. The Officers report was placed before the City Council Transport and
Infrastructure Committee on Friday 3 November 2000, copy appended (No. 3). While we were not
present, we understand that the officers verbally endorsed the report and supported the
recommendations.

The City Council Transport and Infrastructure Committee resolved:

1. That the Committee recommends that Council agree to legalisation of the existing formed road
alignment allowing for a 17 to 20 metre road reserve.

2. That the Committee recommends that Council agree the stopping of the existing unformed legal
road.

3. That the Committee recommends that Council agree to receive the compensation of $50K from
Defence for the remedial work on the existing seawall.

4. That the Committee recommends that Council negotiate appropriate compensation from
Defence for any imbalance of worth being transferred, to be agreed by Council before title is
finally passed. This may be allocation of additional land for public recreational use, on either
side of the road reserve, rather than monetary compensation, or both.

5. That officers report back on progress on agreement with NZDF, and other relevant parties by
the March 2001 committee round.

6. That the Committee requests officers to report back by the March 2001 committee round on:
(a) That land valuations, including the gain in value to NZDF of moving the legal road;
(b) The development intentions of NZDF, if they have any specific intentions;

(c) The potential impact of development on roading use and particularly on the peninsula road
as a recreational route;

(d) The potential for a useable reserve area within Shelly Bay
Noted:

1. Councillor foster requested that his dissenting vote against recommendations 1 - 3 be
recorded.

® Page2
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2. The Committee added recommendations 4 - 6 to the recommendations given in the officer's
report.

Actions Post the Wellington City Council Resolution

To date we have not received any communication from the City Council other than one phone call.
We understand that the City Council officers have ordered valuations of all the various parcels
involved in the proposal. We understand that it is then intended that the City Council will seek
equality of exchange based on those assessments. Until the valuations arrive there is no way of
knowing the outcome. NZ Defence will insist on the balancing exercise taking into account the
values of the seawall and road formation assets,

Potential Solution

Because the problem has yet to be defined, it is too early to determine definite solutions. However,
we have considered the possible solutions so that we can be ready to react when the City Council
calls to convene the next meeting. We believe that one of the best solutions is to place into City
Council ownership all the land between the road and the wharf structures to the north end of the
buildings together with the small area immediately to the south of the slipway. Both areas would
have to transfer as road to cover the issues of access to the remaining Regional Council / NZ
Defence holding. Transfer of these areas to the City Council would comprise a logical extension of
what has been proposed to date and would certainly enhance the public ownership and access
position.

The Slipway - A Short Term Proposal

A group, organised through Bill Brambleby of international Ship Brokers NZ Ltd, has formed to try
and ensure the continued existence of the Shelly Bay slipway. This was detailed in our previous
report and did have the support of the office of the Deputy Prime Minister. Mr Brambleby has
advised that it is desirable that the slipway be available, in the short term, to act as an emergency
backup to assist with the overhaul of the boats which will visit Wellington in January and February
2001 as part of the BT Global Challenge. It is planned to lift boats out of the water with the Hikitia
but an emergency backup is desirable.

Mr Brambleby advises that the Shelly Bay slipway can be made operational almost immediately
and at limited cost of some $5,000. We propose therefore that the Council positively supports Mr
Brambleby's request that the slipway be made available as an emergency backup during January
and February 2001 specifically for use in conjunction with the B T Global Challenge.

NZ defence is still the controller of the land occupied by the slipway. We propose, with Council
support, to encourage NZ Defence to grant short term use of the slipway for the first part of 2001
without compromising the best long term use and solution.

We trust that this comprises an adequate interim update report.

Yours sincerely
O'Brien Property Consultancy Limited.
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PUBLIC EXCLUDED
File: CFO/22/1/5

Report PE 00.579

Policy and Finance Committee
Wellington Regional Council

Minute extract from meetings held on 3 August 2000
Shelly Bay Update

Recommendation

(1) That the report be received and the contents noted.

Resolved to Recommend
) That Council:

(@) agreeto vary its contract with NZDF to facilitate transfer from NZDF to
WCC, for road reserve purposes, those parts of Section 89 Watts
Peninsula District shown coloured yellow and orange on the attached
plan, subject to WCC transferring to WRC ownership an area
equivalent to the orange areas to the east of the formed road, which is
presently legal road to be closed and which immediately adjoins the
WRC residual holding.

(b) agree, at the request of DoC, to NZDF vesting as reserve in the WCC
Section 90 and Watts Peninsula District shown coloured green on the
attached plan together with the vesting in WCC as reserve for the
purpose of public access part Section 89 Watts Peninsula District
shown coloured blue on the attached plan.

(¢) agreeto the disposal of its eventual residual landward side land holding
in conjunction with the NZDF land.

Mo, Sl ...

.

g

<

Qenior Committee Secretary
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(d) agree, at the request of DoC, to enter into an exchange of land being the
transfer from WRC of its land holding at Matiu Isand to DoC, subject
to a lease back to protect the continued presence of the lighthouse
structure, in exchange for the transfer from DoC of the land taken as
foreshore reserve at Shelly Bay to WRC.

(e) agree to work with NZDF to devise a strategy to dispose of the
remainder WRC seaward side land, shown red on the attached plan,
with such strategy to have regard to the wider public interest, a
commercial balance and to be subject to further report back as options
evolve.

H approve the affixing - of the Ceuncil’s common. seal to the
documentation.
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Wellington

Property
Consultancy (04) 801 8951 or 025 521330
COnSLthanC’y Management (04) 801 8952 or 025 521391

Facsimile (04) 801 8953
Linmted

11 September 2000

Jack Lyons WITHOUT PREJUDICE
Team Leader Special Projects

The Wellington City Council

P 0 Box 2199

Wellington

Dear Jack,
Re: Shelly Bay

Further to our discussionsof 07 August 2000, 31 August and with reference to the ongoing liaison in
respect of a wide range of issues connected with Shelly Bay.

This letter confirms that the Wellington Regional Council (WRC) and New Zealand Defence Force
(NZDF) have held a number of meetings to discuss and endeavour to meet all of the nominated

requirements of the Wellington City Council (WCC) for the resolution of roading and property issues
at Shelly Bay.

WRC and NZDF have each resolved to agree a proposal which is believed to meet all WCC
requests and requirements. That proposal is now being placed before the WCC, seeking its
approval and agreement.

The issues that WCC has nominated as requiring resolution are:

1. The present formed road at 12 metres width is inadequate and a road reserve of 17 to 20
metres width should be provided. This includes the existing formed road. This exceeds the
1983 agreement which only provided for the legalisation of the formed road.

2. WCC seeks to have the additional land for road reserve to be transferred to it at nil
consideration.

3. The unformed portion of the legal road, which is to be transferred to NZDF, is larger in area than

the land required for legal road (formed road plus adjoining reserve to cater for the future). The
WCC seek compensation to address the imbalance.

4. The seawall has been identified, by WCC engineering consultants, as requiring an upgrade to
bring it up to a standard suitable for the WCC to assume ownership and responsibility. WCC
has asked NZDF to meet the $120,000 cost of the upgrade. Estimates of cost are an immediate
need for $23,000, a further $45,000 at 2005 and some $50,000 at 2020.

NZDF and WRC propose that these issues will be addressed by:

1. That the NZDF will transfer all the land required by the WCC as legal road, being 17 to 20
metres wide and including the present formed road, to WCC at nil consideration.
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2. In return, the WCC will close the unformed portions of the legal road, where it falls outside the
new legal road area and, in exchange, transfer to NZDF and WRC all of that land at nil
consideration.

3. WCC to recognise that the present formed road and seawall has value and that the ownership
of those assets will pass to the WCC on transfer of the land at nil consideration.

4. NZDF to transfer to the ownership of WCC Section 90 Watts Peninsula District as reserve at nil
consideration.

5. NZDF to transfer to the ownership of WCC, as reserve, part Section 89 Watts Peninsula District
being a five (5) metre wide strip which will run from the (new) legal road to the wharf structures
to ensure public access to the water front is protected. This transfer to be at nil consideration.

6. NZDF to grant to the WCC the sum of $50,000 to be utilised for the upgrade of the seawall to a
standard acceptable to the WCC.

To achieve this joint position, NZDF and WRC have agreed to vary their contractual relationship
arising from the December 1983 agreement.

NZDF and WRC have resolved:

a) Some 1,290 square metres (subject to survey) of WRC land, to the land ward side of the formed
road, which is in excess of the formed road and shown orange on the attached plan, will transfer
to the WCC as road by way of exchange.

b) An as yet to be specified by survey area of WRC land to the seaward side of the formed road,
which is in excess of the formed road and shown orange on the attached plan, will transfer to the
WCC as road at nil consideration.

c) The formed road on WRC land, shown yellow on the attached plan, as per the 1983 agreement,
will transfer to the WCC as road at nil consideration.

d) Two areas of NZDF land shown coloured green on the attached plan, being part formed and
part unformed road will transfer to the WCC as road by way of exchange.

e) Section 90 Watts Peninsula District, being WRC land shown coloured green on the attached
plan, will transfer to the WCC as reserve at nil consideration.

f) Part of Section 89 Watts peninsula District, being WRC land shown coloured blue on the
attached plan, will transfer to the WCC as reserve at nil consideration.

g) WCC to agree to an area of the legal road to be closed being transferred to the WRC which is of
an equivalent area, some 1,290 square metres, to that provided under (a) above. That land will
immediately adjoin the WRC residual holding and will provide WRC with the quid pro quo for the
landward side of the formed road area to be transferred to WCC. This will create an equality of
exchange.

h) WCC to agree to transfer to NZDF all areas of road to be closed, excepting the 1,290 square
metres to be transferred to WRC. This will create an equality of exchange for the receipt of land
for road and road reserve, the road formation and the seawall.

i) WCC agrees to take all actions necessary to expeditiously vest as legal road the land
transferred to WCC from WRC and NZDF.

® Page2
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j) WCC agrees to take all actions necessary to expeditiously close all those areas of the current
legal road, which are outside the area required for the new legal road, and to transfer that
residual land to NZDF and WRC.

The above actions are viewed as being phase one of a two phase project. If WCC agrees to the
above proposal, it is envisaged that NZDF and WRC will jointly proceed to dispose of the land to the
landward side of the formed road. The land will either be land-banked for Treaty Settlements or
disposed of on the open market if no Treaty Settlement requirement is nominated.

Phase two will require WRC and NZDF to carefully evaluate the best options for the future use of
the wharfs, slipway and adjoining commercial structure. Considerable interest has been expressed
in the future of this facility with a strong emphasis on its retention as a regional asset. The issues
involved are not simple and it is intended to proceed cautiously. You will be aware that on
disposition of Crown owned land, there is a requirement for a foreshore reserve to be created.
Discussions with Department of Conservation have resulted in an agreement which will see:

« no need for a foreshore reserve where the coast interfaces with legal road,

a need for a foreshore reserve to the slipway land but with the provision of the 5 metre public
accessway and a land exchange with WRC land on Matiu Island, DoC will agree to reduce the
foreshore reserve requirement down to an absolute minimum.

The wharfs, slipway and adjoining commercial structure should therefore remain available for
restoration and future commercial use. Representations have been made to the Deputy Prime
Minister in his role as Minister of Regional Development. There is a political will at national and
regional level to see the facility restored and used commercially. This is viewed as supporting and
assisting the local fishing and maritime industries, providing a base for employment and
opportunities for trainees. We assume that these will also be goals which the Wellington City
Council will consider desirable. It may also be an opportunity for the industries dislocated from
Evans Bay to be relocated and preserved.

We ask that you seek confirmation from the various divisions that all of the City Council
requirements are met by the above proposal. If all requirements are met, we ask that you seek the
necessary Wellington City Council approval to have the proposal ratified. Once City Council
approval is held, it will be appropriate for a formal agreement to be drawn up for execution by WCC,
NZDF and WRC. We look forward to hearing from you so that we can proceed to the drafting of an
agreement stage.

Please advise if you require any further information

Yours sincerely

O'Brien Property Consultancy Limited. New Zealand Defence Force

Peter O'Brien Guy Simpson
Manager, Property Rationalisation

o Page3
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RESOL VED:

THA T the Committee recommends that Council agree to legalisation of the existing formed road
alignment allowing for a 17-20 metre road reserve.

THAT the Committee recommends that Council agree the stopping of the existing unformed legal
road

THAT the Committee recommends that Council agree to receive the compensation of 850K from
Defence for the remedial work on the existing seawall.

THAT the Committee recommends that Council negotiate appropriate compensation from
Defence for any imbalance of worth being fransferred, to be agreed by Council before title is
finally passed Thismay be allocation of additional land for pu blic recreational use, on either side
of the road reserve, rather than monetary compensation, or both

THAT officers report back on progress on agreement with NZDF, and other relevant parties by the
March 2001 committee round

THAT the Committee requests officers to report back by the March 2001 committee round on:

(a) The land valuations, including the gain in value to NZDF of moving the legal
road;

(b) The development intentions of NZDF, if they have any specific intentions;

(c) The potential impact of development on roading use andparticularly on the
peninsula road as a recreational route;

(d) The potential for a usable reserve area within Shelly Bay.
NOTED:

1. Councillor Foster requested that his dissenting vote against recommendations 1 - 3 be
recorded

The Committee added recommendations 4 - ¢ to the recommendations given in the
officer's report.

1




ABSOLUTEELR

TRANSPORT AND INFRASTRUCTURE POSITIVELY
COMMITTEE —
‘ Wellingron City council
Attachment 1 to Report 00.872
AGENDA Page 12 of 23
FRIDAY 3 NOVEMBER 2000
9.15AM
Committee Room One
Ground Floor, Council Offices
101 Wakefield Street
MEMBERS:

Mayor Blumsky
Counciilors Hutchings (Chair)
Armstrong
Foster
Parkin
Pepperell
Siers
Varnham

NON VOTING MEMBERS:

Wellington Regional Councillor McQueen
Wellington Regional Councillor MacDavitt

A Representative from Wellington Tenths Trust
A Representative from Ngati Toa Rangatira

{Quorum 3 members)

Have your say!

You can make a short presentation to the Councillors at this meeting. Please let us know by noon the
working day before the meeting. You can do this either by phoning 8013486, faxing 807 3020, e-mail:
public.participation @wec.govt.nz or writing to Democratic Services, Wellington City Council, PO Box
2199, Wellington, giving your name, phone number and the issue you would like to talk about.

Adele Gibson
Committee Adviser
Democratic  Services
Ph: 801 3346
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1. PURPOSE OF REPORT

To legalise the existing road, which currently runs across NZ Defence Force land at
Shelly Bay, and stop the legal unformed road.

Thisis arationalisation exercise of roading requirements at Shelly Bay at no cost to
Council. It will enable the NZ Defence Force, who currently own the land at Shelly
Bay, to dispose of this land.

2. RECOMMENDATIONS

1. THAT the Committee recommends that Council agree to legalisation of the
existing formed road alignment allowing for a 17-20 metre road reserve.

to

THAT the Committee recommends that Council agree the stopping of the
existing unformed legal road.

3. THAT the Committee recommends that Council agree to receive the
compensation of $§50K from Defence for the remedial work on the existing
seawall.

3. STRATEGIC FIT

This proposal is consistent with the following Strategic Fit outcome statements, in the
2000/01 Draft Annual Plan:

8. Transport

8.1 Transport effectiveness
A well planned/comprehensive transport network supports a compact and
highly liveable city where people move about easily and safely.

8.2 Transport sustainability
Transport solutions ensure the wise use of resources and cater for the long-
term needs of the community.

4. ANNUAL PLAN PROJECT REFERENCE

The road alignment at Shelly Bay is not an annual plan project as it is being
transferred at no cost to Council.
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The acceptance of this road from Defence will mean that the road becomes Couneil’s,
at no cost to Council. However, all maintenance and/or capital works are to be raer by
Council in the furure.

A sum of $50,000 covers the full obligation of furure costs (0- 20 years, Newt Pr: sent
Valued over the period) for the repairs wo the seawall adjacent 1o the road. This un
was determined by an independent inspection by Tonkin and Taylor, Environmental
& Engineenng Consulrants.

Road re alignment may be necessary i the future as redevelopment proceeds in the
area but this would be at the developers cost.

To enable the existing legal paper road to be wansferred to Defence it will need t> be
»Stopped”. This will be carried owr by Defence at their cost. Council’s legal costs
will cover the ratification of the agreement and checks of the documentation only,
estimated 1o be $5,000.

In the future, the road from Miramar to Shelly Bay may need 1o be upgraded if Shelly
Bay is developed. That possibly has not been considered in this report. This
improvement may need to be a shared cost with developers once development
proposds are known.

6. TREATY OF WAITANGI IMPLICATIONS

This, apart from what is currently legal road, isowned by Defence and will be wi:ated
i accordance with Treaty issues and Govermnment policy.

7. CONSULTATION

Extensive consultation with NZDF, Wellington Regional Council (WRC) and
Deparment of Conservation (DoC) has resulted in the proposal to be tabied. WRCis
involved because NZDF entered into an agreement wo return the foreshore areaif’
NZDF disposes of the land. The proposa involves dteration of the esplanade rer erve
therefore DoC is dso involved. All discussions have been on a three-way basis,
NZDF, WRC and WCC.

Internal consultation has been carried out with Roading and Traffic, Urban Design
and District Plan Team

All parties have been consulted and support the proposal.

8 . MONITORING

The responsibility for monitoring the road in the future will be assigned to the
Council’s roading and traffic section. All negotiations have been camried out in
conjunction with the roading and traffic staff.
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The NZDF has owned a considerable amount of property in the Watts Peninsula /
Shelly Bay area since 1886 and is now in the process of disposal of the Shelly Bay
land.

The Council and NZDF were negotiating in the early 1980's to legalise the existing
road and to stop the legal road. This is reflected in an exchange of considerable
correspondence between Crown and WCC but no action to legalise the road has
occurred. At that time, the intention was that the land owned by Defence was to be
used for defence purposes only.

We have been in discussion with NZDF and the WRC since 1997 on these two
roading issues but have not previously been able to reach agreement. During this time
the NZDF made application for a zone change from defence purposes to residential

for the Shelly Bay area.

An Environment Court decision on the 19® August 1999 determined the use of the
area to be rezoned as Shelly Bay Suburban Centre. They stated that:

“In Shelly Bay the Continuation of Shelly Bay Road will be providedfor by
legalising the existing formed road generally along its existing alignment and
stopping the existing unformed legal road” .

This decision proposed a design guide for the area, which assumes the existing road
will be legalised.

In line with this and what had previously been agreed, we have endeavoured to
negotiate an appropriate resolution to this ongoing issue. Following meetings on the
7% and 3 1% of August 2000, WRC, represented by O’ Brien Property Consultants and
the NZDF, have signed a joint letter dated 11 September 2000 (refer Appendix B).
This letter covers al the issues we have raised as a group and sets out proposed
solutions. In summary:

1. The present formed road being 12 metres in width is to have provision for a width
of 17 to 20 metres being road carriage-way and road reserve over its entire length,
transferred to the WCC at nil value.

2. In return the WCC will alow the closing of the unformed portions of the legal
road, where it falls outside the new legal road area and, in exchange, transfer to
NZDF and WRC all of that land at nil value.

3. The NZDF are to transfer the ownership of Section 90, Watts Peninsula District,
to WCC as reserve at nil consideration.

4. NZDF to transfer to the ownership of WCC, as reserve, part section 89 Watts
Peninsula District being a five (5) metre wide strip which will run from the legal
road to the wharf structures to ensure public access to the water front is protected.
This will be transferred at nil consideration. This was a requirement of DoC that
this become esplanade reserve.

5. NZDF to grant to the WCC the sum of $50,000 for the upgrading of the seawall
to WCC's standard.
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6. The WCC accept the closure of the legal road, not urilised by the causung new
road. This land is to transfer to WRC and NZDF in consideration for land 1aken
from both parties.

7. Once Council approves the above issues a forma agreement is to be drawn up for
execution by the parties.

The proposed changes are detailed on the attached coloured plan (refer Appenidix A)
and will be explained fully at the meeting. It should also be noted that NZDF znd
WRC support this proposal.

We have some provisiona areas of exchange only at this rime (refer Appendix C).

10. DISCUSSION

101 The purpose of This report is rationalisation at minimal cost rather than at
Commercia advantage. \We need to make the existing road legd to faci itate
opening up of the Shelly Bay area

102  The seaward side of the formed road has il to be determined by NZD# aad
WRC including the wharves. WCC at this stage will not be part of the
discussions to determine best use of this land. Noting, we have a design guide
for the area

10.3  The land areas are indicative at this stage and are subject to final survey and
measure. We are working through the issues of compensation if any, oncs:
approval of the proposal is accepted (formed road / Legd road).

10.4  WCC will not have any involvement with the land on the inland Side of he:
new road. Thiswill be dealt with by the WRC and NZDF.

10.5 The WCC will control the foreshore, thus ensuring continual access by the
public. This will include carparking areas along the route.

11. CONCLUSION -

The exigting Shelly Bay road was to be transferred into Council ownership in 1983
but it has taken al this time to resolve. The environment Court in its recent decision
agreed this road should be legalised in accordance with the design criteria for the area.
Despite the history of this area and the agreements reached the solution propos:d
works for WCC.

We ask thar this agreement between the parties be ratified by Council to allow tne
exchange to occur.

Report prepared by: Jack Lyons
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11 September 2000

Jack Lyons

Team Leader Special Projects
The Wellington City Council

P 0 Box 2199

Wellington

WITHOUT PREJUDICE

Dear Jack,
Re: Shelly Bay

Further to our discussionsof 07 August 2000, 31 August and with reference to the ongoing liaison in
respect of a wide range of issues connected with Shelly Bay.

This letter confirms that the Wellington Regional Councit (WRC) and New Zealand Defence Force
(NZDF) have held a number of meetings to discuss and endeavour to meet all of the nominated

requirements of the Wellington City Council (WCC) for the resolution of roading and property issues
at Shelly Bay.

WRC and NZDF have each resolved to agree a proposal which is believed to meet all WCC

requests and requirements. That proposal is now being placed before the WCC, seeking its
approval and agreement.

The issues that WCC has nominated as requiring resolution are:

1. Tne present formed road at 12 metres width is inadequate and a road reserve of 17 to 20
meires width should be provided. This includes the existing formed road. This exceeds the
1983 agreement which only provided for the legalisation of the formed road.

. WCC seeks to have the additional land for road reserve to be transferred to it at nil
consideration.

The unformad nortion of the legal road, which is to be transferred to NZDF, is larger in area than

the land required for legal road (formed road plus adjoining rassrve to cater for the future). Tine
WCC seek compensation to address the imbalance.

4. The seawazll has been identified, by WCC engineering consultants, as requiring an upgrade to
bring it up to a standard suitable for the WCC to assume ownership and responsibility. WCC
has asked NZDF to meet the $120,000 cost of the upgrade. Estimates of cost are an immediate
need for $23,000, a further $45,000 at 2005 and some $50,000 at 2020.

NZDF and WRC propose that these issues will be addressed by:

1. That the NZDF will transfer all the land required by the WCC as legal road, being 17 to 20
meatres wide and including the present formed road, to WCC at nil consideration.

Facsimile (04) 801 8853

’ kil
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e WCC will close the unformed pertions of the legai road, where tt falls outsic 2 the

2. In rewm:
d area and, in exchange, ransfer ta NZDF and WRC all of that land .1t nj

new legal rod
consideration.

WCC ta recognise that the presan: formed road and seawall has vaiue ang that the ownerstip

of those assets willpass o the WCC on transfer of the land at nil consideration.

NZDF 1o transfer to the awnership of WCC Section 80 Watts Peninsula District as reserve at 1
consideration-

NZOF 1o transfer to the ownership of WCC, as reserve, part Section 89 Watts Paninsula Distct
being a five (5) melre wide sinp which will run from the (new) legal road to the Wharf sirueures
lo ensure public access 1o the water front’is protected. This transfer to be at nil consideratio 1.

6 NZDF to grant 10 the WCC the Sum of $50,000 to be utiised for the upgrade Of th= seawal 10 2
standard accepiable o the WCC.

To achiave this joint positon, NZGF and WRC have agreed to vary their contractua! relatior ship
arising from the December 1983 agreement.

NZDF ang WRC have fesaived

a) Some 1,250 square metres (subject 10 survey) of WRC fand, CO the land ward side of the formed
road, which is in excess of ine formed roaa and shown orange on the anached plan, wil transfer
1o the WCC as road by way of exchange.

b) An as yet to be speciied by survey area of WRC land to the seaward side of the formed ray,
which s in excess of the farmedroad and shown orange on the attached plan, will iransfer t tre

WCC as road at nil consideration.

C) The formed road on WRC fana, shown yellow on the attached plan, as per the 1983 agreerrient
will transfer to the WCC as road at nil consideration. '

d) Two areas of NZDF 1and shown caloured green on the attached pian, being part formed and
part unforrmed road will transfer ta the WCC as road by way of exchange.

e) Seciion 90 Wats Peninsuia District, peing WRC land shown coloured green on the ata:hed
plan, Will xranS-“Ef 1o the WCC as reserve at hif consideration.

f) Pan of Secnon 89 Watts peninsula District, being WRC land shown coloured blue on the
anached nlan, wil transfer to the WCC as reserve at mi cansideration.

g) WCC 10 agree 1030 area of the legai road to be closed being vransferrad to me WRC which s of
zn equivalent area, seme 1,290-square metres, 10 that prf)vided under (&) above. That lanc wi]
immeaiately adjoin the WRC residual heiding and will pravide WRC with the quid pra quo for tha
landward side of the formed read area to be ransferred to WCC  Tnys will create an equally of

exchange.
h) WCC 10 agree 10 transfer to NZDF all areas of road 1o be closed, excepting the 7,250 square

metres to be transferred 1o WRC. This will create an equality of exchange for the receipt of land
for road and road resefve, the Joad formation and the seawal.

i) WCC agrees ta teke al actions necessary 10 expeditiously vest as legal road the land
tansferred 1o WCC from WRC and NZDF

5,

o 3k e
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) WCC agrees to take all actions necessary to expeditiously close all those areas of the current
legal road, which are outside the area required for the new legal road, and to transfer that
residual land to NZDF and WRC.

The above actions are viewed as being phase one of a two phase project. If WCC agrees to the
above proposal, it is envisaged that NZDF and WRC wiill jointly proceed to dispose of the land to the
landward side of the formed road. The land will either be land-banked for Treaty Setlements or
disposed of on the open market if no Treaty Settlement requirement is nominated.

Phase two will require WRC and NZDF to carefully evaluate the best options for the future use of
the wharfs, slipway and adjoining commercial structure. Considerable interest has been expressed
in the future of this facility with a strong emphasis on its retention as a regional asset The issues
involved are not simple and it is intended to proceed cautiously. You will be aware that on
disposition of Crown owned land, there is a requirement for a foreshore reserve to be created.
Discussions with Department of Conservation have resulted in an agreement which will see:

. no need for a foreshore reserve where the coast interfaces with legal road,

. aneed for a foreshore reserve to the slipway land but with the provision of the 5 metre public
accessway and a land exchange with WRC land on Matiu Island, DoC will agree to reduce the
foreshore reserve requirement down to an absolute minimum.

The wharfs, slipway and adjoining commercial structure should therefore remain available for
restoration and future commercial use. Representations have been made to the Deputy Prime
Minister in his role as Minister of Regional Development. There is a political will at national and
regional level to see the facility restored and used commercially. This is viewed as supporting and
assisting the local fishing and maritime industries, providing a base for employment and
opportunities for trainees. We assume that these will also be goals which the Wellington City

Council will consider desirable. It may also be an opportunity for the industries dislocated from
Evans Bay to be relocated and preserved.

We ask that you seek confirmation from the various divisions that all of the City Council
requirements are met by the above proposal. If all requirements are met, we ask that you seek the
necessary Wellington City Council approval to have the proposal ratified. Once City Council
approval is held, it will be appropriate for a formal agreement to be drawn up for execution by WCC,

NZDF and WRC. We look forward to hearing from you so that we can proceed to the drafting of an
agieement stage.

Please advise if you require any further information.

Yours sincerely
O'Brieq‘_Prope./f.ty Consultancy Limitad.

New Zealand Dafance Force

Sy 7-)';.-"
: R N .
A
.- Peter O’Brien Guy Simpson
/ Manager, Property Raiionalisation
® Page 3




¥g g smdim omse) H4 b o pre dr m-;:::.:mxiw“‘:::::: : dy | sanl 4e Speyaq vosiany
ne s [ paroasdy = Y e ST T o Do e b bt ¥ el NOULYHUOM 03 s
™ o banesg — - PR — ree s | 17 v G300V IANISIY av0Y 0350408d
00024-€Y " pootrs | ponen . H6 2 b 2y (1051 200 o) Fir0 wpond wal QI00¥ S¥IY |
o0alt=ly NYId IS YT AVE AT13HS ADUO IONJAIA ANV IVIZ MIN 656 L0 b vay ey PousEy sdon, gue) — ¥ T TETSTH OVoU G3500084 | 0073 11
- ™ poutrs | paubyseg .. e Q30N WY IAUIS38 OV0H 03504084
N10S 0€0S — M0 . Joubepp jpUU0) | ) R
oR $201g K) iy baarag g pautis untag afoay su.

159 € 8934 ze9
© easading 3
L1008
1Si0 ¥Inst

3 5521 d¥spl
£sedind 20330

" tGodaggl e
. §83C0iNg 83u3;EQ
Lenos,
s 1510 YINSNINGD SLLY.

ST6/83Y 40 * "
bEBLZOS 02£2209
1sid

209

) . ) ) - 0g8 d ¥asL 229
¥69 9881 ze9) R - . sasuding saudjaly
.-Sasading asusjaqg . : e A $2¥EOSs
e 2101408 . . 1SIQYINSNINGG SLLYM
*151Q VINSNINId SLLYM \ 2 ’ ) S . 05938
Coo . ED3sd : . . .

"AOVHNOOV

HISSI 1 0L SFTUVANNOS TVISVOT TVHNLYN

WE'D ¥ SINIVANNDE INIT IHOIVYLS OL UNLV3IA
010Hd A0 ADVENIIV IAILVIIAN “UONNOD ALD

NO1ONITIEM A8 03NddNS VIV OLOHJOHIYO '}

310N

€7 J0 77 93eq

7L8°00 310day 03 | Juowydeny



Attachment 1 to Report 00.872
Page 23 of 23

Land Areas to be Exchanged

New Wellington City Council road
Defence to release for new road
Areareleased from WRC/Defence land to WCC (Esplanade Reserve)
Areareleased from WRC/Defence for WCC (Reserve)
Total

0.8157Ha
0.0835Ha
0.0476Ha
0.0607Ha

1.0075Ha

Legal road to be released to WRC & Defence

Difference 0.1247Ha

11

1.1322Ha

APPENDIX D
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