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Three tiers of competitive, process

effectively
compete in a
single
market? rA

clear
ling

lntramodal  competition_,
CPP would apply vvhere, eitherthrough evaluation or

lity, one mode is clearly the best option. The competitive
ould then be specific to,each mode, with, for example, buses
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Tier Three Neaotiation with Benchmarking
apa ~‘ontra,~ting  out

This level of the CPP would apply where competition either does not
e,merge or is outweighed by other fa,ctors (eg safety). Provisions
similar to those in the current alternative regional CPPs for rail would
apply, with benchmarkkrg  and contracting out of those inputs that can
b@t-kade @xite&ble.
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Key Legal Pri~nci..pl& ’

Specification of output import
may be excluded

CPP need not actu ff
ety, desire to encourage

mi&istrati,on  co&

wed, prob.ably sh:o:ukd  seek“. (. ^I_,. .
authorisation
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Basis of proposed processes

Processes based on review
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Recommended Process - Section 17 Approval

Transfund to take vie n

icate desired form of

: “l’“”: : ‘. %,,‘, ,‘.
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Goals of RCs and Tr

l meet legal

for:,h,,, ,:L ,_ ,s,.;.,,

,ing approach  to ensure value

d on trade-off of 9ectio.n 26(3)
information from RCs



Information required from RC

At a broad level, need to co
l output specification
* choice between

* reali@ timefram.e for new entry
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Continuum of appro.aches

Open Tender
Selective
Purchase

.,..

f justification/
documentation required of 1 HIGH
RC, and depth of -
consideration required by
Transfund

Note, however, that tehdering  is not a cost-less process, and it may restri@  cqst$ (both to
the tendering  authority and tenderer@  to use a form or pre-selection listing
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Review of processes by Audit MZ

Draft report on developmen
compares. favourab

on contracting appro,aches

Make s~g@@@ons for further audit ro.les (either elvternal
or internal Transfund audit functions)
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Summary

Just about any situatio

en developed, in terms of

be considered under section 26(3) of the
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