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Report to the Utility Services Committee

from Sisira Jayanatha, Senior Engineer, Engineering Consultancy Group

Contract No. 1191 : Rallywood Bridge
1.
Purpose

To obtain approval to accept a tender for Contract No. 1191 for the construction of Rallywood Bridge over the Whakatikei River on behalf of the Plantation Forestry Department. 

2.
Exclusion of the Public

Grounds for exclusion of the public under section 48(1) of the Local Government Official Information and Meetings Act 1987 are:



That the public conduct of the whole or relevant part of the proceedings of the meeting would be likely to result in the disclosure of information for which good reason for withholding would exist, i.e.; commercial negotiations.
3.
Background

An existing forestry access road links Moonshine Road via Bulls Run Road to the Valley View Forest through privately owned Rallywood Forest.  A low load capacity bridge over the Whakatikei River was destroyed in 1998, cutting all-weather access.  The access road is required to provide logging access to Wellington Regional Council owned forestry areas for harvesting and transporting of logs.  A detailed background with a discussion on the selection of the Rallywood logging access option was outlined in Report No. PE-99.582 dated 6 October 1999 to the Utility Services Committee. 


The proposed new bridge will be adequate for logging truck access and is located at the site of the former bridge.  The Wellington Regional Council will supply steel I-beams for the bridge construction.  These are held at the Plantation Forestry Depot in Upper Hutt. 


The land is owned by the Rallywoods Partnership, Upper Hutt City Council and Wellington Regional Council.  Wellington Regional Council holds the necessary authorities to construct the bridge upon signing the agreement with the Rallywoods Partnership. 

4.
Tenders Received

Tenders were invited from eight contractors experienced in this type of work.  Tenders closed on 19 January 2000.  Tenders received were as follows: 


Tenderer
Tender Price $

Works Infrastructure
197,400.00


Brian Perry Ltd
200,665.00


Juno Civil Ltd

201,220.00


McKee Fehl Ltd
205,931.00


Riverside Construction Ltd
269,371.00


The Engineer’s estimate for the work is $162,250.00.  


All prices exclude GST.  

5.
Alternative Proposal

Because of the nature of the agreement between Wellington Regional Council and Rallywoods Partnership, a meeting was held with the representative of Rallywoods Partnership to discuss the tenders received.  Mr Sayer of Rallywoods Partnership indicated that he had received a budget estimate for the bridge construction from a precast concrete supplier using precast elements instead of the steel beams supplied by the Wellington Regional Council.  This estimate was significantly less than the tenders received but had been prepared from very minimal details or knowledge of the site requirements.  


In order to determine if this approach would give a lower overall construction cost the tenderers were all invited to submit an alternative price for the bridge using precast concrete elements for the deck.  In addition, the source that had provided the budget information to Rallywoods Partnership was also asked to submit a firm tender price.  The original tenders received were to remain valid.  


The closing date for the alternative tenders is set at Wednesday, 9 February 2000.  


If this approach does produce a lower construction cost, details and an alternative recommendation will be tabled at the Committee meeting.  

6.
Analysis of Original Tenders
6.1
General 

As four of the tenders received are in a similar range, it can be concluded that the prices reflect the current market for this Contract. 

6.2
Lowest Tender

Works Infrastructure submitted the lowest tender.  The tender submitted by Brian Perry Ltd is $3,265 higher than that from Works Infrastructure.  


Works Infrastructure’s attention was drawn to the error in their tender and they were invited to confirm that their tender remained open for acceptance at the tendered sum, notwithstanding the error.  Works Infrastructure confirmed that their tender remained open for acceptance at the tendered sum.  They also confirmed that payment will be made at the scheduled rates in the tender, which total to $191,860.00.  This increases the margin over the next tenderer to $8,805.00.  The reduced sum was used in the attribute analysis in which Works Infrastructure gained the highest rating.  

6.3
Construction Methodology and Programme

Works Infrastructure submitted a detailed construction methodology and draft construction programme with their tender.  They indicated a 54 day construction period in the draft programme.  


In addition, they proposed to drill holes in bottom flanges of the main beams to support the deck formwork.  Subsequently Works Infrastructure confirmed a 40 day construction period, as in the tender documents, and gave details of an alternative method for supporting deck formwork.  

6.4
Track Record

Works Infrastructure was until December 1999 called Works Civil Construction Ltd. It is a multi-disciplined company with experience in all types of bridge construction work.  Works Infrastructure is a division of Downer Group Ltd. 

7.
Finance

As reported in Report PE-99.582 dated 6 October 1999, the allocated budget for the Wellington Regional Council share of the Rallywood Bridge construction is $120,000.  This figure was arrived at after deducting the Rallywoods Partnership’s contribution of $40,000 from the previous budget estimate for the project of $160,000, which included $130,000 for the bridge construction contract.  This estimate was based on a slightly shorter span bridge (14 m) and shallower abutments (approximately 5-6 m).  Following detailed investigations and design the proposed bridge span is now 17 m and abutments depths 7-8 m.  


The total estimated cost for this project is $225,000.  This includes $191,860 for Contract No. 1191, $23,000 for Engineering Consultancy Group design and supervision, $4,500 for investigation costs and approximately $5,000 for contingencies. However, unforeseen circumstances arising in the construction of the abutments could add to the total cost.


The Rallywoods Partnership will contribute $40,000 to the bridge construction cost.  The net Wellington Regional Council cost share would therefore be about $185,000.  An additional sum of $65,000 is required over the allocated budget of $120,000.  


The finance available in the 1999/00 financial year for the Rallywood access construction work, as reported in Report No. PE-99.582, should be adjusted to $235,000, adding $65,000 to accommodate the projected cost.  A copy of this report is attached. 


In addition to the bridge construction, other expenditure is required on road upgrading for this route.  The overall projected cost is now $358,000.  

8.
Recommendations
(1) That the tender submitted by Works Infrastructure for Contract No. 1191 for the sum of $197,400.00, excluding GST, be accepted, noting that the total of scheduled items in the Contract is $191,860.00. 

(2) That expenditure of an additional 10 percent of the accepted Contract Sum be approved to allow for unforeseen circumstances.

(3) That the Common Seal of the Wellington Regional Council be affixed to the necessary documents of Contract No. 1191.  

(4) That prior to awarding Contract No. 1191 the Wellington Regional Council enter into an agreement with the Rallywoods Partnership for reciprocal access between Valley View Forest and Bulls Run Road.  

(5) That the Wellington Regional Council will within this agreement increase the contribution to approximately $185,000 towards the cost of the Rallywood Bridge construction. 

(6) That the Wellington Regional Council will bear the total Contract Sum and recover $40,000 from the Rallywoods Partnership. 

(7) That additional expenditure of up to $65,000 be added to the budgeted expenditure of $170,000 for the 1999/00 financial year, as reported in Report No. PE-99.582, bringing the total of the revised budgeted expenditure for the 1999/00 year to $235,000. 
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