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1.

About the Council

Introduction

Greater Wellington Regional Council (Greater Wejtmt) aims to involve the region’s

community in its decision-making processes. As anbexr of the region’s community, it is

essential that you have the opportunity to comno@nGreater Wellington’s policies, activities

and priorities.

There are several ways in which you can have yayr s

voting to elect a councillor(s) to represent yaierests
making formal submissions on Greater Wellingtorieap
having input into identifying community outcomes
initiating polls on electoral systems andidfi constituencies
submitting on and/or appealing representation gearents
attending and speaking at Council and committedingse

talking to councillors.

Keeping updated on Greater Wellington’s initiativeasd understanding our decision-making

processes are important if you want to influencedmcisions. You can access the information

you require through several channels:

our websitemww.gw.govt.nz

public notices in the region’s main newspapers

external communications, e.Qur Region (our quarterly newspaper delivered to all
letterboxes), radio advertisements and targetedraamtation

talking to councillors

contacting council officers

official information requests.

This document aims to provide you with informatedyout the processes through which Greater

Wellington engages with the community and how wekenaecisions, so that you can

effectively influence those processes and have gayion matters of importance.

' Greater Wellington Regional Council is the promotional name of the Wellington Regional Council



1.1 Functions and responsibilities

Greater Wellington’s purpose is to enable democriaical decision-making to promote the
social, economic, environmental and cultural welldg of the Wellington region in the present
and for the future.
In meeting this purpose Greater Wellington hasreetsaof responsibilities:
* managing local infrastructure, including networkastructure:
- public transport planning and provision of services
- wholesale water supply to the four metropolitaresit
- flood protection
* managing community infrastructure (regional pafliggsts and recreation facilities)
e sustaining the region's natural resources:
- developing regional policies and plans for the nganaent of the region’s natural
resources
- collecting and maintaining data
» protecting the productive capacity of land in tegion and encouraging and promoting
sustainable land management practices
* managing navigation and safety of the region’s bar and coastal waters
» planning for the future needs of the region
» advocating on behalf of the local community withnital government, other local
authorities and other agencies
* managing emergencies and reducing the impact afaddtazards

* being the “keeper”, on behalf of all local authiestin the Wellington region, of the
Wellington Regional Strategy.

Greater Wellington’s key goal is promoting Quality Life by ensuring our environment is
protected while meeting the economic, cultural ancial needs of the community. Our ten-year
plan sets out the work programmes and initiativesane undertaking to achieve that goal and
fulfil our responsibilities. You can see the plam @ur websitemww.gw.govt.nz or by visiting

one of our offices.



1.2 Legislation

The Council’s rights, obligations and responsit@itare described in statutes, regulations and
bylaws. In fulfilling its purpose Greater Wellingt@xercises powers and fulfils responsibilities
conferred on it by the following:

* local government legislation (which applies todadllocal government)

* local legislation (which applies only to Greater NMivigton), and

* local bylaws (which apply only to Greater Wellingjo

Key Local Government Legislation

This section briefly summarises how key local goweent legislation relates to Greater

Wellington. A full list of relevant legislation iscluded in Appendix 1.

Local Government Act 2002

The Local Government Act (LGA) establishes the fearark for local and regional government
in New Zealand. It deals with:

« the purpose, powers and responsibilities of coargaherally

« the structure of local government

» the planning, decision-making, consultation andaotability of councils generally

» governance and management of local authorities

» council-controlled organisations and council orgatiobns

» obligations and restrictions on local authorities.
The LGA also provides that an elected member loffese if they are convicted of an offence
punishable by a term of imprisonment of two yearsore, or if they are absent without leave

from four consecutive Council meetings.

Local Government (Rating) Act 2002
The Local Government (Rating) Act (usually referred as the Rating Act) provides the
mechanisms or tools councils can use to colleetsrad significant proportion of all Greater

Wellington’s activities are funded by the collectiof rates.



Local Electoral Act 2001

The Local Electoral Act sets rules in relation e timing of local elections and the rights of

individuals to vote at elections, stand for electamd nominate candidates for election. The Act
allows councils to choose between the First PastPhst (FPP) and Single Transferable Vote
(STV) electoral systems for local elections. The Also details the processes for determining
local authority representation arrangements antlegsgolls to be held on the electoral system

and Maori representation.

Local Authority (Members’ Interests) Act 1968

This Act regulates situations where a councillgggssonal interests impinge, or could be seen
as impinging on their duties as a councillor. Faaraple, the Act provides that a councillor is
disqualified from office if they have an interest ¢ontracts under which payments made by
Council exceed will $25,000 (GST incl.) in any firtdal year.

Additionally, councillors are prohibited from panpating in any Council discussion or voting
on any matter in which they have a pecuniary istei@her than an interest in common with the
general public. The same rules also apply whereuadillor’'s partner has a contract with the

authority or has a pecuniary interest.

Local Government Official Information and Meetings Act 1987
The Local Government Official Information and Megss Act (LGOIMA) sets out a list of
meeting procedures and requirements. Of particgaiportance for councillors, is the fact that
the chair has the responsibility to maintain oralemeetings, but all councillors should accept a
personal responsibility to maintain acceptabledsaats of address and debate.
No councillor should:

» create a disturbance or a distraction while anatbancillor is speaking

» be disrespectful when they refer to each othettwrqeople

» use offensive language about the Council, othemadlars, any employee of the

Council or any member of the public.

LGOIMA also sets out the availability to the publd official information held by local
authorities and promotes the open and public tdimsaof business at meetings.



Secret Commissions Act 1910

Under this Act it is unlawful for a councillor (asfficer) to advise anyone to enter into a
contract with a third person and receive a gifteward from that third person as a result, or to
present false receipts to Council.

If convicted of any offence under this Act a persan be imprisoned for up to 2 years, or fined
up to $1000, or both.

Crimes Act 1961
Under this Act it is unlawful for a councillor (officer) to:
» accept or solicit for themselves (or anyone elss) gift or reward for acting or not
acting in relation to the business of council
» use information gained in the course of their dutier their, or another person’s,
monetary gain or advantage.
These offences are punishable by a term of impm&m of 7 years or more. Councillors

convicted of these offences will also be automdyicausted from office.

Securities Act 1978

The Securities Act essentially places councillorsthe same position as company directors
whenever council offers stock to the public. Collos may be personally liable if investment
documents, such as a prospectus, contain untrtemsats and may be liable for criminal

prosecution if the requirements of this Act are met.

Local legislation

Wellington Regional Water Board Act 1972

This Act gives Greater Wellington the power to takater and carry out works necessary to
supply water to local authorities in the Wellingtoegion’s metropolitan areas. The Act also
gives Greater Wellington the power to set asidel fimm water collection and water collection

purposes.

Wellington Regional Council (Water Board Functions)Act 2005
Under the Wellington Regional Water Board Act (WRAJBLI72, the functions, powers, and

duties transferred to the Wellington Regional Cadlurace limited. The purpose of the



Wellington Regional Council (Water Board Functio®sjt 2005 is to allow the Council to
establish and operate electrical installationseledtrical works (such as wind turbines) to meet
the needs for renewable energy on land previoustyed by the Wellington Regional Water
Board and now vested in Greater Wellington, inatgdivater collection areas and forestry areas
under the WRWBA.

Wellington Region Council (Stadium Empowering) Act1996
This Act allows Greater Wellington to contribute ttee funding of The Westpac Stadium, a

facility that benefits the public of the Wellingtoegion.

Carter Observatory Act 1938

The Carter Observatory Act sets out the operatan functions of the Carter Observatory,
which is located next to the Botanic Gardens in lidgion City. The Act also provides for
Greater Wellington to be represented on the Obsanvadrust Board.

Local bylaws

Navigation and Safety Bylaws — Adopted December 280

The bylaws are to ensure safe usage of the hartamdswaters of the region. They apply

throughout the waters of the region from the Ofkier Mouth, around to Cape Palliser and

then up to the Mataikona River and extend to trestad waters up to three miles offshore. This
includes both Wellington and Porirua Harbours aa#tds Wairarapa and Onoke, but does not
cover the region's rivers.

These bylaws came into effect on 11 December 2@0®l are made under the Local

Government Act 1974. Amendments to the bylaws vileq@demented on 13 November 2006

and 1 July 2009.

Parks, Forests and Reserves Bylaw 2009 — Adopted(20

The bylaws for forest, parks and recreation areawige for the safe use of the various
recreational parks and forests in the Wellingtogiae. They facilitate Greater Wellington’s

administration and control of these areas, andigeothe mechanisms for Greater Wellington’s

parks management plans and policies.



1.3 Roles and conduct

This part of the governance statement describesrdles and responsibilities of regional
councillors, including the Chair and Deputy Chdir.also describes the role of the Chief

Executive.

Roles

Councillors
Councillors, acting together as the Wellington Regi Council (“the Council”), are

responsible for:
» the development and adoption of council policy
* monitoring the performance of the Council agaitsstated objectives and policies
e prudent stewardship of the Council’s resources
« employment of the Chief Executive

* representing your interests as a resident andiepager of the Wellington region.

In general, the Council can only act by majoritycid®ns at meetings. Each councillor
(including the Chair) has one vote and the Chadrtha casting vote. No individual councillor
has authority to act on behalf of Greater Wellimgtmless the Council has expressly delegated

such authority.

As individuals, councillors are responsible for:

* making themselves familiar with the Council’'s CafeConduct and Standing Orders

* making themselves as knowledgeable as possiblet ahewactivities and processes of
Greater Wellington, and the physical and socialremwnent in which it operates

e ensuring that on a regular and timely basis thenconity and other stakeholders are
fully and honestly informed of all material matteredating to Greater Wellington’s
business

» preparing for and attending meetings

* making themselves available to attend external imgetand forums on behalf of

Greater Wellington.



Chair

The Chair is elected by councillors at the firsu@cil meeting following the triennial election.
As one of the elected councillors the Chair shétessame responsibilities as other councillors.
In addition to this the Chair is:

« the presiding councillor at Council meetings. THeal€ is responsible for ensuring the
orderly conduct of business during meetings (asrdehed in the Standing Orders), and
may exercise a casting vote when votes are eveiityos an issue before Council.

* an advocate on behalf of the community. This rolaymnvolve promoting the
community and representing its interests. Such eabsowill be most effective where it
is carried out with the knowledge and support ef @ouncil

» the ceremonial head of the Council

« responsible for providing leadership and feedbactther councillors on teamwork and
chairing of committees

* ajustice of the peace (while the Chair holds elfic

The Chair is obliged to follow the same rules dgeotouncillors with respect to making public
statements and committing the Council to a pawsicudourse of action, unless acting in
accordance with the rules for media contact on lbedfathe Council under a delegation of

authority from the Council. The Chair may be rentfrem office by resolution of Council.

Deputy Chair

Like the Chair, the Deputy Chair must be electeadayncillors at the first meeting following a

triennial election. The Deputy Chair exercises shene roles as other councillors, and if the
Chair is absent or incapacitated, the Deputy Chmaust perform all of the responsibilities and
duties, and may exercise the powers, of the Clagirsummarised above). The Deputy Chair

may be removed from office by resolution of Council

Committee chairpersons
The Council may create one or more committees afinCih At present, there are eight
principal committees: Catchment Management; FinaAcelit and Risk; Regional Transport;

Regulatory, Regional Sustainability, Te Upoko Tamdatural Resource Plan Committee,



Transport and Access; and Wellington Regional 8g@atA diagram of the committee structure,

including the relevant chairpersons, can be fomrgkction 4.5.

A committee chairperson presides over all meetiofghe committee, ensuring that the

committee acts within the powers delegated by thenCil, as set out in the Terms of Reference
and Delegations for Council Committees (which déscthe membership, objectives and

responsibilities of each committee). The termsedénrence for most committees provide that the
committee chairperson has the power to exercisgsting vote. Committee chairpersons may
be called on to act as official spokespersons aticpéar issues. They may be removed from
office by resolution of Council.

Chief Executive
The Chief Executive is appointed by the Councikotordance with section 42 of the Local
Government Act 2002. The Chief Executive is resgmedor implementing and managing the
Council's policies and objectives within the bu@dggtconstraints established by the Council. In
terms of section 42 of the Act, the responsibgitx the Chief Executive are:
* implementing the decisions of Council
» providing advice to the Council
* ensuring that all responsibilities, duties and p@adelegated to the Chief Executive or
to any person employed by the Chief Executive,ngpdsed or conferred by any Act,
regulation or bylaw, are properly performed or eissd
* managing the activities of Greater Wellington efifezly and efficiently
* maintaining systems to enable effective planning accurate reporting of the financial
and service performance of Greater Wellington
» providing leadership for the staff of Greater Wedlion

* employing staff on behalf of the Council.



Councillors’ conduct
Councillors have specific obligations as to theinduct in the following legislation:

* Schedule 7 of the Local Government Act 2002, whitddludes obligations to act as a
good employer in respect of the Chief Executive smadbide by the current Code of
Conduct and Standing Orders.

* The Local Authorities (Members’ Interests) Act 196&ich regulates the conduct of
elected members in situations where there is, oldcbe, a conflict of interest between
their duties as an elected member and their fighndierests (either direct or indirect).

e The Secret Commissions Act 1910, which prohibiecteld members from accepting
gifts or rewards that could be seen to sway themetéorm their duties in a particular
way.

« The Crimes Act 1961 regarding the acceptance ¢ o acting in a certain way and

the use of official information for private profit.

Code of conduct

All councillors are required to adhere to a codecohduct. Adopting such a code is a
requirement of the Local Government Act 2002. Oadepted, such a code may only be

amended by a 75 per cent or more vote of the Cbunci

The code sets out the Council's understanding apdaations of how the Council Chair and
councillors will relate to one another, to staff, the media and to the general public in the
course of their duties. It also covers disclosurenformation that is received by or is in the
possession of elected members, and contains defaile sanctions, if any, that the Council

may impose if an individual breaches the code.

The Council’s full Code of Conduct is available mguest from Democratic Services or from

our websitemww.gw.govt.nz
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1.4 Management structure and relationships

The Local Government Act 2002 requires the Coutwiemploy a Chief Executive whose
responsibilities are to employ other staff on belwdl the Council to implement Council
decisions and provide advice to the Council.

Under the Local Government Act 2002, the Chief kxiee is the only person who may
lawfully give instructions to a staff member. Angmplaint about individual staff members
should therefore be directed to the Chief Executiather than to councillors. The Chief
Executive, Mr David Benham, can be reached on G®&&D5 or by email:

david.benham@gw.govt.nz.

Council management is organised into seven grotlipg. core functions of each group and the
key contacts are outlined in the table below, so k@ow where you can direct queries or take
issues within Greater Wellington. The names ofpteto contact and their details for each of

these groups are provided in Appendix 2.

Management Structure:

DIVISION FUNCTIONS
Catchment Management BioWorks
Wayne O’Donnell Biosecurity
General Manager Flood Protection

Land Management
Catchment Management

Environment Management Environmental Education
Nigel Corry Environmental Monitoring and Investigation
General Manager Environmental Policy

Environmental Regulation

Natural Resource Management Review
Coordination

Harbours

11



Finance and Support Services
Barry Turfrey

Chief Financial Officer

Finance and Support
Information, Communication and Technology
Democratic Services

Property

Public Transport
Wayne Hastie

General Manager

Customer Service
Design and Development
Rail Projects

Transport Procurement

Strategy and Community Engagement
Jane Davis

General Manager

Communications
Corporate Planning
Maori Relations
Strategic Planning
Sustainable Transport

Utilities and Services
Murray Kennedy
General Manager

Bulk Water Supply
Parks and Forests
Plantation Forestry
Reserve Forestry

Emergency Management

People and Capability
Leigh-Anne Buxton
General Manager

Health and Safety
Recruitment
Training and Development

Human Resources

12



15 Council organisations

Greater Wellington
Transport Ltd

Greater Wellington
Infrastructure Ltd

GREATER WELLINGTON WRC HOLDINGS __| [ Greater Wellington

REGIONAL COUNCIL LTD Rail Ltd

Pringle House Ltd

Port Investments CentrePort

Ltd

Grow Wellington Creative HQ
Ltd Ltd

The WRC Holdings Group

The WRC Holdings Group is made up of WRC Holdingsl land its subsidiaries. WRC
Holdings Ltd and Port Investments Ltd are in eseeneestment holding companies. The main
operating companies in the Group are CentrePoriabttl Pringle House Ltd. Each year WRC
Holdings Ltd provides to Greater Wellington, as #0ghareholder, a Statement of Intent for the
WRC Holdings Group. The WRC Holdings Group struetuvas set up for the following

reasons that are still applicable:

. Appropriate separation of management and govema

. Imposing commercial discipline on the Group’siates to produce an appropriate
return by ensuring appropriate debt/equity fundingd requiring a commercial rate of
return

. Separation of Greater Wellington’s investmerd aommercial assets from its public

good assets

The boards of directors

All council companies in the WRC Holdings Group é@dhe same chairperson and five other
directors. The chairperson of all the boards oédwrs is the Council Chair. Four of the six
directors are councillors. The other two directare external appointees. All directors are
appointed by the Council, as the sole shareholti®/RC Holdings Ltd, after considering the

qualifications and experience of each applicante@ors generally serve a three-year term.

13



Objectives of the companies

The objectives of the WRC Holdings Group of Comparare set out in the Statement of Intent
contained in Greater Wellington’s ten-year plane Tommon objective for all the companies is
to maximise the commercial value to shareholders @otect the shareholders’ investment.
Under the Companies Act 1993, directors’ primasgpansibility is to act in the best interests of
the company. While the Council cannot lawfully tingt’ the directors, it may comment on the

Statement of Intent for the upcoming year.

14



1.6 Equal employment opportunities

Greater Wellington is committed to the principlésequal employment opportunities and seeks
to ensure that there are no barriers present whstdtiminate against people on the grounds of
sex, age, marital status, religious or ethicaldfglicolour, race or national origins, disability,
political opinion, employment status, family stataisd sexual orientation. All employment-

related decisions are made on the basis of merit.

15



2. How to elect a councillor

2.1 How to and when

Councillors are elected every three years. The
last election was on 13 October 2007, elections
will be held again on 9 October 2010. The

parliamentary electoral roll lists all the peopie i

New Zealand who can vote in the parliamentary
elections. If you are on this roll you are
automatically enrolled on the relevant council’

residential electoral roll, which means that yo
can also vote at your local regional council and
city or district council elections.

You can be a ratepayer elector and apply to get

on the ratepayer roll if you own a property in t

The Local Government Election P rocess
Wellington region, but live outside the region. You

must also be a qualified parliamentary electohatgroperty in which you live.

If you are not on the ratepayer roll, but you diyatis a ratepayer elector and are interested in
voting in the area in which you own property, yoll need to apply to go on the ratepayer roll.
You can do this by contacting the electoral offiaethe city or district council in the area you

own property.

If you believe that having your details recordedlos publicly available parliamentary electoral
roll could threaten your personal safety, you meyuest that your particulars not be shown on
the roll. You will need to make a separate applcato be included on the unpublished
(confidential) roll. Application papers are avaialfrom your local registrar of electors.

2.2 Voting Method

The Council currently employs postal voting foretections; three weeks out from election day
you will be sent your voting papers in the mail.eTbompleted voting documents must be
received by 12 noon on the election day by thevesieElectoral Officer (an envelope will be

supplied with the voting papers).

16



2.3 Electoral Systems

The way you vote depends on the electoral syste log the Council. The Local Electoral Act
2001 (LEA) allows councils to use one of two eleatsystems for their elections: the First Past
the Post (FPP) or Single Transferable Vote (ST¥gtekral systems.

First past the post— the Council’s current electoral system

Greater Wellington currently operates its electionder the FPP electoral system. Electors vote
by indicating their preferred candidate(s). Votars able to cast up to as many votes as there
are vacancies to be filled. If there are three maies, voters can tick three candidates on their

voting paper. The candidates receiving the mostsvate declared elected.
Single transferable vote — an option for the Council

The other option permitted under the Local Eledtéia 2001 is the STV system. This system
must be used in the district health board electeoms has been chosen more recently by some
councils. Under the STV electoral system electank the candidates in order of preference. To
be elected, a candidate must reach a “quota” odsvothe number of votes required for a
candidate to be elected (called the quota) depemdise number of positions to be filled and the

number of valid votes.
Choosing the Council’s electoral system

Under the Local Electoral Act 2001, the Council egther:

* resolve to change the electoral system to be uste aext two elections, or

e conduct a binding poll on the question.
Alternatively, electors can demand a poll on whaetdctoral system is to be used. A poll can be
initiated by at least 5 per cent of electors sigrarpetition demanding that a poll be held on the

matter. The result of the poll is binding.

Councils must give public notice of the right opér cent of electors to demand a poll on the
future electoral system for the next two trienngdéctions. If a council resolution on the
electoral system has been made before the notmgbisshed, then this must be included in the

notice.

If there is a poll to choose the electoral systdra,electoral system that is chosen must be used

for at least two triennial general elections. & f@ouncil resolves to change the electoral system

17



then the Council’s decision takes effect until gtar resolution is made by Council or a poll of
electors is held.

The Council last reviewed its electoral system @& No change was made to the electoral
system. Council can resolve to either change tkeesyfor the 2013 elections or to conduct a
poll, or electors could demand a poll.

18



24 Representation arrangements
Representation review

Councils are required to review their representaticangements at least once every six years.

This review must consider:

e the number of elected members (within the legaliregnent to have a minimum of 6
and a maximum of 14 members)
« the boundaries and names of each constituency
« the number of members that will represent eachtitaascy.
Councils must follow the procedures set out inltbeal Electoral Act 2001 when conducting
their representation review. They should also felithe guidelines published by the Local

Government Commission.

The Local Electoral Act gives you the right to makevritten submission to the Council on its
proposed representation arrangements, as welleasght to be heard if you wish. You also
have the right to appeal or object to any decisionsour representation arrangements. The

Local Government Commission will then make a bigdilecision on the appeal.

Further details on the matters that councils mossider in reviewing their membership and
basis of election can be found in the Local Eladtéwct 2001. The Council last conducted a
review in 2006 for the 2007 local elections. Theu@@l will undertake its next review by 2012,
for the 2013 elections.

19



2.5 Maori constituencies

The Local Electoral Act 2001 gives councils the lipbito establish separate adri
constituencies for Ebri electors. Councils may pass a resolution onntlad¢ter or resolve to
conduct a poll on the matter.

Alternatively, the community may demand a poll. eTdemand for a poll can be initiated by 5

per cent of electors within the region. The restikuch a poll is binding.

Greater Wellington does not currently have a sepadviaori constituency.

20



3. How to make a submission

Please note that the procedure for submissions concerning resource management consent
applications varies dightly from that set out below. For the guidelines concerning resource
management submissions, please see the Greater Wellington website (www.gw.gowvt.nz) or come
into one of our offices.

From time to time, the Council will ask for pubBabmissions on particular issues. While there
is no set format that a submission should take,sfmuld aim to present your submission in a

way that is both ordered and easy to understand.

You can lodge your submission with Greater Wellbmgtn person, or by post, email or fax.
Make sure you include your name, address and phomier in your submission and clearly

state whether or not you would like to make an pratentation in support of your submission.

Please also note that any submission you make e@ynte publicly available if a request for it
is made under the Local Government Official Infotima and Meetings Act 1987. If you are
making a submission as an individual, Greater \Wgidbn will consider removing your personal

details if you request this in your submission.
By law, the Council must follow the special conatiilte procedure before it:

» adopts a long-term council community plan (LTCCPaonual plan

* amends an LTCCP

* adopts, revokes, reviews or amends a bylaw

* changes the mode of delivery for a significant\aigtiif that is not provided for in an
LTCCP

» decides to establish a council-controlled orgarsat

21



4. Attending/speaking at meetings
4.1 How to, when and where

The legal requirements for Council meetings aredsetn in the Local Government Act 2002
and the Local Government Official Information aneééfings Act 1987 (LGOIMA). These are
reflected in Greater Wellington’s Standing Orders.

Public participation at meetings

All Council and committee meetings are open to ghelic to attend unless the Council has
reason to exclude the public from an item. You spaak in the public participation part of

these meetings, which is generally held at therbegg of each meeting.

22



4.2 Procedure for speaking at a meeting

If you would like to participate in a meeting itpseferable that you advise Democratic Services
in advance, although you may simply turn up atlieginning of the meeting. You can discuss
any ideas or concerns that you feel have relevaockems on the agenda in the public

participation part of the meeting. Your contributishould be made to the most appropriate

committee — the committee structure is set oueatisn 4.5.

Most meetings are held in the Council Chamber, L&y¢he Regional Council Centre, 142 —
146 Wakefield Street, Wellington, although some tings are held in the Council’'s Masterton
office and at territorial authority offices. Yourcaheck the venue of a meeting on the Council’s

website or by contacting Democratic Services.

You should contact Democratic Services at leasid#s prior to the meeting to advise that you

would like to speak at the meeting. Please alwrmDemocratic Services of:

e your name and contact details

» the organisation you represent, if any

» the subject of your statement.
You should arrive just prior to the commencementhaf meeting and sit at the back of the
Council Chamber. Before the meeting begins the i@bt@e Advisor will ask for your name
and seek confirmation of the topic you will be dpeg on. If you are not approached, then
please alert the Committee Advisor of your presesmog your wish to make a contribution,

before the meeting commences.

The chairperson of the meeting will open the megetand once they reach the public
participation part of the meeting, they will inttae you and ask you to come forward and
speak, indicating where you should stand or sitetihig procedures allow members of the

public to speak for approximately three minutesheac

This is an opportunity for you to have your say &dmembers of the committee or Council to
listen to you. Councillors are always keen to hehat members of the public have to say and
may ask questions to ensure they understand whiangosaying. If, at the meeting, you make a
request for information, your request will be folled up and a communication will be sent to

you from Greater Wellington.

23



4.3

Reasons for excluding the public

Greater Wellington must allow members of the pultticattend meetings and listen to the

material discussed at the meeting, unless themgoasl reason to do otherwise. LGOIMA

contains a list of the circumstances where coumdy exclude members of the public from

their meetings or parts of them. These circumswanelate to the:

protection of personal privacy

protection of legally privileged or commerciallyns#ive information

protection of waahi tapu locations or avoidanceearious offence to tikangaadri, in
the case of an application for resource consentera@nservation order or heritage
order

maintenance of public health, safety and order

effective conduct of public affairs

prevention of information being used for impropaimgor improper advantage.
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4.4 Meetings
Meeting agendas

The Council meeting agenda is a public documetitpagh parts of it may be withheld if any
of the above circumstances apply. Greater Wellmgtovebsite www.gw.govt.nz, public
reception areas at the Council’'s Wellington and tielasn offices, and Democratic Services

have meeting agendas which members of the publi@ceess.
Notice of meetings

For a meeting of Council, at least 14 days noticthe time and place of the meeting must be

given. Extraordinary meetings can generally beedallith at least three working days notice.
Standing orders and maintaining order at meetings

Standing orders are a set of procedures for comtuoteetings. They include rules on who can
speak and when, and contain procedures for votmgnaaking decisions. The Council Chair

and councillors must follow the standing orderse T@ouncil may suspend standing orders
temporarily during a meeting by a vote of 75 pertad the members present. The reason for

the suspension shall be noted in the minutes oitlegting.

A copy of the Greater Wellington Regional CounciBtanding Orders can be obtained from

Democratic Services. It is available on our websiev.gw.govt.nz.

The Council Chair and committee chairpersons aspamsible for maintaining order at the
meetings they chair and may, at their discretiodeothe removal of any member of the public
for disorderly conduct, or remove any member of @waincil who does not comply with the

Greater Wellington Regional Council’s Standing Osde
Minutes of meetings

Minutes of meetings must be kept as evidence optbeeedings of each meeting. These must
be made publicly available, subject to the provisi@f LGOIMA. Unconfirmed minutes are
posted on our website with the agenda of the nesetimg. To find out what decisions were

made at a particular meeting you can also contantd2ratic Services.
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45 Committee structure and chairpersons
COUNCIL
Cr Wilde
[
I I
Finance, Te Upoko
Catchment Audit and Regional Regional Regulatory Taiao — Natural Transport
Management Risk Sustainabilit y Transport Cr Baber R‘ésro\b‘vrifdeeﬂ";” and Access
Cr Buchanan Cr Aitken Cr Laidlaw Cr Wilde Waari Carkeek Cr Glensor

Hutt River
Advisory
Subcommittee
Cr Greig

Waiwhetu
Stream Advisory
Subcommittee
Cr Lamason

Wellington
Regional
Strategy
Sir John
Anderson



5. Initiating a poll
51 How to and on what

Throughout this document, there are notes referangsues on which a poll can be conducted.
When the Council passes a decision, it will put autotice which outlines the public’s right to
demand a poll on the matter. In these cases, #opefiiom at least 5% of electors within the region

is needed in order to initiate the poll.

In some cases, Greater Wellington is legally olditee advertise the right to demand a poll. These
situations are in relation to the electoral systand when the Council has resolved to establish or
disestablish Mori constituencies.

Electoral systems

If any changes are made to the electoral systenthéyCouncil, it is required under the Local
Government Electoral Act 2001 to publicly notifyetnight to demand a poll on the issue. Similarly,
at any time, the public may initiate a poll conéegthe election system. Both of these polls reguir

5% of the electorate to be behind the initiatiohe Tesults of these polls are binding.
Maori constituencies

The Local Electoral Act 2001 gives councils thelipbto establish separate adri constituencies
for Maori electors. Councils may pass a resolution omtlager or resolve to conduct a poll on the
matter. Alternatively, the community may demandod. f’he demand for a poll can be initiated by
5 per cent of electors within the region. The restisuch a poll is binding.
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Sourcing information

5.2 Your rights to obtaining information

Under the Local Government Official Information aMeetings Act 1987 (LGOIMA), you are
entitled to request information from Greater Wejton. We are required to treat any request you

make for information as a request made under LGO[MRAether you refer to the Act or not).

Once you have made a request for information, weaeguired to supply the information to you as
soon as practicable within 20 working days (altHotigere are certain circumstances where this
timeframe may be extended). We will do this unkegsdo not hold such information or reason

exists for withholding the information under LGOIMA
In general LGOIMA says we can only withhold infortnoa if its release would:

* endanger the safety of any person

» prejudice maintenance of the law

* compromise the privacy of any person

* reveal confidential or commercially sensitive imf@tion

e cause offence to tikangaaori or would disclose the location of waahi tapu

» prejudice public health or safety

» compromise legal professional privilege

» disadvantage the local authority while carrying megotiations or commercial activities

« allow information to be used for improper gain dvantage.
Greater Wellington is entitled to charge for infaton which it supplies to you. Our charging
policy is based on Ministry of Justice guidelinégormation on how we charge can be found by
contacting Democratic Services. If you are unsurexactly what information you are after, feel

free to call the Council offices so that we carphaérify your request.
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You can request information from any officer of &wer Wellington. However, so that we can

ensure any request is dealt with as quickly asiplessve ask that you write to us at:

Official Information Requests
Greater Wellington

PO Box 11-646
WELLINGTON

Alternatively, you can email us at info@gw.govt.nz
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5.3 Key approved planning and policy documents

At Greater Wellington, we also have a number ohpiag documents that provide details on our
functions and goals and how we plan to achieve tHanaddition to the documents listed in this
section, Greater Wellington’s long term plan, ataumsble region, details several Council policies

that relate to financial management, and ratessgom and postponement.

Community Outcomes

Community outcomes must be identified at least yewex years. Greater Wellington identified
fifteen community outcomes in 2006, after considtatvith the region’s community. As a result of
this process, ten ‘quality for life’ elements wedentified where the Council had a major role to
play, each including targets to be achieved. Tleesments form the basis of the Council’'s work

programme. Together, they aim to bring socialpecaic and environmental benefits to the region.

The community will have the opportunity to identify outcomes again by 2012.

Greater Wellington Regional Council’s adopted ten-year plan 2009-2019

The Council must prepare and adopt a long-term phagry three years. Greater Wellington
adopted its current plan in 2009, following a spkdonsultative process (which is outlined in
section 6.1 of this document). The plan details Work programmes that will be undertaken
between 2009 and 2019 to achieve the targets geinahe ten ‘quality for life’ elements and

includes forecast annual budgets for the ten-yeaog.

The long-term plan must be reviewed every threesyegith a particular emphasis every six years
when community outcomes are identified. The losgnt plan may also be amended at any other
time, although only after following the special satiative procedure. The Council would only

amend the plan if it contemplated a significantrgeato the work programme, or purchase or

disposal of a significant asset.

The figures and work programme for each year adatga through the Council’'s annual plan for

that year.
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Annual Plan

Each year Greater Wellington prepares and adogptantual plan. The annual plan updates the
budget and work programme for that year and conspiduesm to those outlined in the ten-year plan.
It may also include updated projections for theyear plan. The annual plan is adopted each year

following a formal submission process, which usptdkes place sometime between April and June.

Regional Policy Statement

The regional policy statement (RPS) is prepareccutite Resource Management Act, 1991. It sets
out the objectives, policies and methods to achidnee integrated management of natural and
physical resources across the Wellington regiohdsstrict and regional plans must give effect to
the RPS. Resource consents must have regardTetRPS also sets out actions and programmes
that need to be done to make progress towards\aeithe objectives.

In 2005 the Council began the process of revievilng operative RPS (1995) and since then,
discussions have been held with people throughloaitrégion about the state of our region's
environment, what the issues are, and what areagssiurce management people want to see
changed. Greater Wellington released a draft pexgp&egional Policy Statement in March 2008 for
public comment which contributed to the proposedi®®al Policy Statement which was publicly
notified in March 2009. The proposed RPS repressignificant work in collaboration with the
local authorities and other agencies in the WeltingRegion. It is expected to come into effec at

yet to be determined date in 2010.

Regional Plan for Discharges to Land

The Regional Plan for Discharges to Land contaibigatives, policies, and methods (including
rules) to manage all discharges to land, includirsgharges at landfills, and discharges of sewage.

The plan became operative in 1999 and must bewedevithin ten years. It was amended in 2003.
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Regional Soil Plan

The Regional Soil Plan contains objectives, padicend methods (including rules) to manage the
effects of soil disturbance and vegetation cleaancthe region. The plan became operative in
2000 and must be reviewed within ten years. Thethent was amended in September 2003.

Regional Coastal Plan

The Regional Coastal Plan contains objectivescigalj and methods (including rules) to manage all
activities in the coastal marine area. The coas@line area is the foreshore, seabed and coastal
water, and the air space above the water, betveeauter limits of the territorial sea and the lofe
mean high water springs. The plan became openati2@00 and must be reviewed within ten years.

The document was amended in July 2008.

Regional Air Quality Management Plan

The Regional Air Quality Management Plan contaibgctives, policies, and methods (including
rules) to manage all discharges to air in the mggexcept for the coastal marine area. Discharges
from mobile sources, such as vehicles, are notlaiegpli by the plan. The plan became operative in

2000 and must be reviewed within ten years. It amsnded in September 2003.

Regional Freshwater Plan

The Regional Freshwater Plan contains objectivedicips, and methods (including rules) to
manage all fresh water in the region, includingewran rivers, lakes, streams, ponds, aquifers and
artificial water courses. It also applies to atidan river and lake beds. The plan became operativ
in 1999 and must be reviewed within ten years. Toisument was amended in December 2002,
May 2006 and May 2009.

Regional Natural Resource Plan

In an historic step for Greater Wellington, a neamenittee (Te Upoko Taiao — Natural Resource
Plan Committee) will take a bottom-up approach égadoping a regional plan. Regional plans are

essentially “rule books” for managing the regionaural resources and are reviewed by regional
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councils every 10 years. Te Upoko Taiao has sevegiorRal Councillors and seven people

appointed by our Council from the region’s “manaewba” iwi.

Te Upoko Taiao was named by Ara Tahi, Greater \Wglilin’s inter-iwi representative group.
“Upoko”, meaning “head”, refers to both the Welliag region and the quality of leadership.

“Taiao” refers to the environment.

Consultation and community engagement work onglais begins in 2010.

Resource Management Charging Policy

This policy contains the regime for resource manage charges in the Wellington region. The
charges cover the costs of processing consentcagiphis and undertaking compliance monitoring.
The policy came into force 1 July 2007 and was atadnn July 2008 and July 2009.

Regional Pest Management Strategy

This document outlines Greater Wellington’s 20-ygtaategy to manage regionally significant plant
and animal pests. It must be reviewed every fivarge The strategy was last amended in February
2009.

Rating Classification for River Schemes

The river schemes relate to the Wairarapa riveteivthe Ruamahanga catchment. Each scheme
agrees a set of standards for river managemena aating system to pay for the works carried out
by Greater Wellington. The standards are developembnsultation with the relevant landowners
and aim to produce a fair and equitable ratingesysthat is based on the benefits that landowners
receive from the river management works the Couwnuilertakes. All river schemes are reviewed

on a rolling basis.

Regional Land Transport Strategy

This document provides a strategic framework angvdiod plan for the region's land transport

network. It contributes to the overall aim of amhng an integrated, safe, responsive and
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sustainable land transport system. A comprehemsiiew of the strategy has been undertaken and

a draft strategy has been consulted on in 2010.

Floodplain Management Plans and Environmental Strategies

The following plans detail the Council’s prioritiéar flood protection works for specific rivers in
the region and set a vision for managing thoser ro@ridors in relation to recreation and

environmental matters. All plans take effect tog ten years following their adoption.

* Hutt River Floodplain Management Plan and Environtak Strategy — This plan was
adopted in 2001.
« Waikanae Floodplain Management Plan and EnvironaheBtrategy — This plan was
adopted in 1997.
» Otaki Floodplain Management Plan and Environme8&tedtegy — This plan was adopted in
1998.
There are also several documents that relate tondmeagement of the small watercourses in the

Western part of the region.

Water Asset Management Plan — Water Collection Areas

This plan provides guidance and direction for thanagement of the region’s current water

catchment areas. The plan is reviewed regularly.

Forest Lands Management Plan

This plan provides guidance and direction for thenagement of the region’s future water
catchment areas. The plan is reviewed every fagrs/with the next review being undertaken in
2010.

Plantation Forest Working Plan

This plan contains the working plans for the Colmdorestry operations for the ten-year period

2000 - 2010. It specifies the area from which fog®duce will be taken, the quantity harvested
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and the protection and development operations tacdvded out. The plan was updated and

approved by the Minister of Forests on 18 July 2005

Regional Parks Network Management Plan

The Regional Parks Network Management Plan, whiets sut the general policies found in

individual park management plans, has been in @awe 2003 and is due for review. In addition,

Greater Wellington recently developed a Parks Netwi&irategy, which provides the vision and

goals for our parks and forests. To align the pedidn the management plans with the strategy,
Greater Wellington intends to combine our individparks and forests plans into one document to

form a “one stop plan”. This will be a 10-year domnt.
Most of the parks plans will be reviewed so thatytmclude the following:

Parks Network Strategy, Regional Parks Network Management Plan for regional parks, the
individual parks and forests management plans, and the Forest Lands Management Plan.

Currently, management plans are in place for thievitng areas: East Harbour Regional Park,
Battle Hill Farm Forest Park, Queen Elizabeth PB¢mont Regional Park, Kaitoke Regional Park,
and a single plan covering Pakuratahi Forest anataklawa Forest. The Wainuiomata Recreation
Area will have some policies included in the docam&he Hutt River Trail will not form part of
the review as it covered by the Hutt River FloodpManagement Plan.

The aim of the review process is to incorporateofifhese plans into the one document with the
overarching policy for all the parks in the frorécton, followed by each of the park plans

containing their own policies, concept plans, indlial features and values.

A draft for public comment in was published in M2310.

Port & Harbour Risk Assessment and Safety Management System

In conjunction with Marico Marine and Centreportre@ter Wellington has completed a risk

assessment for Wellington harbour.

This is as a result of Maritime New Zealand recomdneg that NZ ports adopt similar standards to

those developed in the UK, known as the Port anddéia Safety Code. The code is intended to
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assist port operators (Centreport) and regulatGredter Wellington) identify real and potential

risks to all users of the harbour and to managsethisks.

This was a lengthy process and the risk assesswant significant first step. Following on from
the risk assessment there is now a draft Wellingtort and harbour safety management system
(PHSMS) developed by both Greater Wellington andtegort.

Significance Policy

This policy outlines the Council’'s general approach determining the degree of importance of
decisions and proposals. The level of significantdkeguide the Council as to the appropriate level
of consultation. The Significance Policy is detdile the Council’s ten-year plan.
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6. How we engage with you
6.1 Consultative procedure

The Local Government Act 2002 sets out certain gibatson principles and a procedure that local
authorities must follow when making certain deaisioThis procedure, the special consultative
procedure, is regarded as a minimum process feettecisions. The Council can and does consult
outside of the special consultative procedure. \Aieeta range of more and less formal processes all
geared to understanding the priorities and concefrike community. These range from targeted,
specific consultation processes, for example loglahthe relatively local issue as to the preferred
approach to take to reduce risks of flooding, taemapen issues such as using focus groups to help
to gain different perspectives on regional iss¥és.use many different media to give information

and receive feedback, including web-based processkthe encouragement of oral submissions.

The special consultative procedure consists ofdl@wing steps:

Step 1: Preparing of a statement of proposal and a summary

The Council must prepare a description of the psedadecision or course of action. The statement
must be available for distribution throughout tleenenunity and must be available for inspection at
the Council offices and may be made available éieeat The Council also has to prepare a full and
fair summary of the proposal, which must be distigll as widely as the Council considers to be

reasonably practicable. That statement must baded on an agenda for a Council meeting.

Step 2: Notifying the public

The Council must publish a notice in one or mordydaeswspapers, or in other newspapers of
equivalent circulation, of the proposal and of tumsultation being undertaken. This notice will

seek submissions from interested persons.
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Step 3: Receiving submissions

The Council must acknowledge all written submissioand offer submitters a reasonable
opportunity to make an oral submission. The Coumcikt allow at least one month (from the date
of the notice) for submissions.

Step 4: Deliberating in public

All meetings where the Council deliberates on thegpsal or hears submissions must be open to the
public (unless there is some reason to exclud@ubéc under LGOIMA). All submissions must be
made available unless there is reason to withi@htunder LGOIMA.

Step 5: Following up

A copy of the decision and a summary of the reasouast be provided to submitters. There is no

prescribed format for such a summary.

By law, the Council must follow the special conatilte procedure before it:

» adopts a long-term council community plan (LTCCPaonual plan

* amends an LTCCP

» adopts, revokes, reviews or amends a bylaw

» changes the mode of delivery for a significant aigstiif that is not provided for in an
LTCCP

» decides to establish a council-controlled orgarsat

The Council may also be required to use the speoiasultative procedure under other legislation,
and it may choose to use this procedure in otlreumistances if it wishes to do so.
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6.2 Liaising with M aori

Local government legislation requires councils dket account of the perspective(s) ofidvl on
many matters. Initially, councils’ key requirementsne from the Resource Management Act 1991.
This Act contains obligations for councils to coflisuth iwi on resource management matters. The
Local Government Act 2002 contains provisions tna broader in definition and scope. The Act
requires councils to take appropriate account efptinciples of the Treaty of Waitangi (Te Tiriti o
Waitangi) and maintain and improve opportunitiesNtaori to contribute to local decision-making
processes.

Ara Tahi — inter-iwi representative group

In 1994 the Council set up an advisory group, dallga Tahi, which is comprised of two
representatives from the Council and two represeatafrom each of the seven iwi authorities of
the Wellington Region. The group was set up to meget the Council’'s requirements under the
Resource Management Act 1991. The key objectivé\raf Tahi was to provide advice to the
Council on issues relating to resource managemeat.Tahi now also has a more general liaison
role between the Council and the region’s iwi tentify appropriate processes for input into a

broader number of areas of the Council’s work.

The Council has a Charter of Understanding withitidévidual iwi represented on the group, which
reflects the Council’s commitment to the principkepartnership with the region’s tangata whenua.

Details on Ara Tahi and the charter of understagdire available at www.gw.govt.nz.

Developing Maori capacity
Greater Wellington is developingadri capacity by:

* including an iwi appointee to hearing committee®rethis is appropriate
* holding technical workshops for iwi and Councilféta
e supporting iwi projects

» operating a Mori Relations team to provide enhanced assistamd@dvice
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e appointing one MNori representative recommended by Ara Tahi to eathGreater
Wellington’s committees. This does not include tN¥ellington Regional Strategy
Committee or the Regional Land Transport Commitésethese have their own individual
mechanisms in place for appointingidfi interest representatives.

e appointing seven persons to Te Upoko Taiao — NaReaource Plan Committee for their
skills, attributes or knowledge relevant to the kvof the committee and including their

knowledge of the rohe of the relevant iwi authotdywhich they belong.

There are also a number of activities to increhsecapacity of councillors and staff to appreciate

and understand &bri culture and perspectives.

Greater Wellington hopes that building capacityotlygh these avenues will enableadvi to
contribute to decision-making processes. We caatito work on ways we can build stronger

relationships with Mori and meet our new obligations under the Local€sioment Act 2002.
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Appendix 1: Legislation

Greater Wellington Regional Council is constitutedder the Local Government (Wellington

Region) Reorganisation Order 1989, and its funstiand responsibilities are set out in that Order

and in various Acts of Parliament.

Wellington includes:

* Biosecurity Act 1993

* Building Act 2004

* Bylaws Act 1910

e Carter Observatory Act 1938

» Civil Defence Emergency Management
Act 2002

* Crimes Act 1961

* Hazardous Substances and New
Organisms Act 1996

» Health and Safety in Employment Act
1992

* Land Transport Management Act 2003

e Local Authority (Members’ Interests) Act
1968

* Local Electoral Act 2001

* Local Government Act 1974

* Local Government Act 2002

» Local Government (Rating) Act 2002

» Local Government Official Information
and Meetings Act 1987
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Some of the enonportant legislation affecting Greater

Maritime Transport Act 1994

New Zealand Bill of Rights Act 1990
New Zealand Public Health and
Disabilities Act 2000

Privacy Act 1993

Public Transport Management Act 2008
Rating Valuations Act 1998

Reserves Act 1977

Resource Management Act 1991
Secret Commissions Act 1910
Securities Act 1978

Soil Conservation and Rivers Control Act
1941

Wellington Regional Council (Stadium
Empowering ) Act 1996

Wellington Regional Council (Water
Board Functions) Act 2005

Wellington Regional Water Board Act
1972



Appendix 2: Key contact details

Head Office

Greater Wellington Regional Council
142-146 Wakefield Street

P O Box 11-646

Wellington

Phone: (04) 384 5708

Fax: (04) 385 6960

FREEPHONED800 496 734

Wairarapa Office

Greater Wellington Regional Council — Wairarapa
34 Chapel Street

P O Box 41

Masterton

Phone: (06) 378 2484

Fax: (06) 378 2146

Website

WWW.gw.govt.nz

General email

info@gw.govt.nz

Chief Executive Officer

David Benham

Chief Executive Officer

Greater Wellington Regional Council
Ph: (04) 802 0305

General Managers

Leigh-Anne Buxton, People and Capability
Ph: (04) 381 7733

Nigel Corry, Environment Management
Ph: (04) 802 0334

Jane Davis, Strategy and Community Engagement
Ph: (04) 802 0301

Wayne O’Donnell, Catchment Management
Ph: (06) 380 5624

Wayne Hastie, Public Transport
Ph: (04) 802 0311

Murray Kennedy, Utilities and Services
Ph: (04) 381 7791

Barry Turfrey, Chief Financial Officer
Ph: (04) 802 0308

42




Council Chair

Fran Wilde
Ph: (04) 802 0346

Councillors

Judith Aitken
Ph: (04) 475 8969

Sally Baber
Ph: (04) 476 3116

Paul Bruce
Ph: (04) 972 8699

lan Buchanan
Ph: (06) 304 9553

John Burke
Ph: (04) 233 0377

Barbara Donaldson
Ph: (04) 237 0773

Peter Glensor (Deputy Chair)
Ph: (04) 586 4119

Sandra Greig
Ph: (04) 586 0847

Rex Kirton
Ph: (04) 528 4751

Chris Laidlaw
Ph: (04) 934 3143

Prue Lamason
Ph:(04) 566 7283

Nigel Wilson
Ph: (04) 905 0583

Full contact details for councillors can also beagked from
Democratic Services or from our websitew.gw.govt.nz
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FOR FURTHER INFORMATION

Democratic Services
Greater Wellington Regional Council
P O Box 11646

Wellington

T 04 384 5708

F 04 385 6960

W WWw.gw.govt.nz
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