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Process

• Completed

–Stakeholder consultation (2007/08)

–Options consultation (Mar-May 2009)

–Focus groups (Jul-Oct 2009)

• Proposal consultation (Dec-Jan 2010)

• Implementation (Feb-Jun 2010)



Key objectives delivered
• Bus service provided through Aotea

• Bus routes extended through city centre

• Later hours for Titahi Bay and Whitby 
with buses now running until last train

• Improved efficiencies enabling 
improvements within existing budgets*

*subject to current discussions with bus operator



Additional benefits delivered
• Single route linking both sides of Porirua 

(Titahi Bay to Ascot Park)

• Increased peak frequency and improved 
weekend services for Titahi Bay 

• Direct all day access to Paremata Station from 
all of Whitby and from Papakowhai

• Improved hospital connections

• Continuing rollout of 3-digit bus route numbers



Key trade-offs
• Reduced off-peak frequencies in Titahi Bay 

and Whitby and along Champion Street

• People in parts of Titahi Bay required to walk 
an additional 5 minutes at weekends

• No service to Apple/Ribbonwood Terrace (Taxi 
Fare scheme to be offered)

• No Airport Flyer service - priority has been 
given to funding improved local services



CBD bus route



Single route north and south



New CBD Wayfinders Pylons

• Being installed in:

– Lyttelton Ave at Ferry Place

– Lyttelton Ave at Countdown

– Lyttelton Ave opposite 

Countdown



Overview by area



Whitby - Now



New bus service 
through Aotea 
Development (turning 
at top until through 
road completed)

Direct weekday service to 
Paremata Station provides 
quicker access to trainsOff-peak frequency 

reduced to better 
match demand

Peak frequency 
increased to 20 mins 
Crows Nest and 
Navigation Drive

Improved access to 
trains with direct access 
to Paremata Station 
while retaining access 
to Porirua city centre

Extended hours 
provide connection to 
last train

Longer transfer 
times outside peak 
periods

Retain service to top 
of Crows Nest

Guaranteed timed connection with 
free transfer increases travel options
Every trip on Route 230 and Route 235 
is scheduled to arrive at same time. 
The first bus to arrive will wait for the 
second bus and will not depart until any 
transfers take place, this will be a free 
transfer

Whitby - Proposed

No direct service from 
Navigation Drive to Porirua 
CBD

Crows Nest and Navigation 
Drive morning peak services 
in peak directly only (i.e. no 
outbound prior to 9am)



Porirua East - Now



AOTEA 

Porirua East routes (blue 
routes) combined and 
become two-way requiring 
new bus stops opposite 
existing bus stops

Improved weekend services 
on Routes 236/237*

No service to Apple 
Terrace/Ribbonwood

Blue routes peak service in 
peak direction only and 
terminating at Station

Porirua East 
direct link 
through to Titahi 
Bay

Retains service 
to Castor/Driver 
Crescents

Porirua East - Proposed

Two existing stops to 
be relocated requiring 
some people to walk 
further

All routes provide 
access through 
Porirua city centre

Reduced frequency 
Champion Street



Titahi Bay and South - Now



Retains weekday 
service along Te 
Pene Ave to the top 
of Pikarere St

Connection between 
Elsdon/Takapuwahia 
and Titahi Bay retained

Full weekend service 
through Elsdon

All routes provide 
access through 
Porirua city centre

Bus access to hospital 
from all of Porirua - direct 
for Titahi Bay/Elsdon, 
one transfer for rest of 
Porirua

No service to informal 
hail and ride stop at 
Porirua Hospital

No weekend service 
along Te Pene Ave to 
the top of Pikarere St 
500m further to walk

Titahi Bay and South - proposed
Extended hours to 
provide connection to 
last train

Increases peak 
frequency to 15 mins 
(from 20 mins)

Both sides of Titahi Bay -
including connection to 
Titahi Bay shops from 
Gloaming Hill

New bus 
stop





Further detail on trade-offs



Titahi Bay weekend boardings
50% weekend 
boardings 
March 2009

22% weekend 
boardings 
March 2009

3% of 
weekend 
boardings

840 weekend 
boardings 
March 2009

25% of 
weekend 
boardings

Maximum 500m 
to nearest bus 
stop in green 
area



Apple/Ribbonwood Terrace

200 boardings 
March 2009

Ranui Heights 
600 boardings 
March 2009

Sievers Grove 
3,200 boardings 
March 2009

Castor/Cannons 
Creek 
1,300 boadings
March 2009

Champion St 
1,200 boardings
March 2009



Next steps

• Proposal consultation

• Report back to Committee

• Contract negotiations / Bus stop 
consultation

• Implementation


