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This report summari ses notes
Whaitua Comnttee held 12:00pm to 6:00pam Monday23 April
2018 atthe Sport Wellington Office in Masterton.

These notes contain the following:
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E Workshop Notes- Reflectionsfrom mana whenua hui

F Workshop Notes- Planningfor stakeholder and community
engagements
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Appendix One: Photos of Flipcharts

A Workshop Attendees

RW Committee:

Mike Ashby, Aidan Bichan, Esthd®ijkstra, Andy Duncan, Peter
Gawith,Russell Kawana, Chris Laidlaw,olin Olds,Phil Palmer,
Ra Smith,David Holmes, Mike Birch.

Apologies:
Rebecca Foxyanessa Tipoki

Greater Wellington Project Team:
Alastair Smaill, Natasha Tomic, Kat Banyard, Mikeace, Hayley
Vujcich, Caroline Watson.

B Workshop Purpose and Agenda

The purposes were:

1. Mana whenua reflection.

2. Confirm approach and planning &iakeholder engagement
workshopand community meetirsg

3. Review draft of the WIP chaptél® half for gaps and issues an
then resolve ther.

Purposeqd, 2 and 3 were met.




Agenda

The agenda is detailed in the table below.

Time Task
12:00- Welcome karakiaand purposes of meeting
12:10PM
12:10- Reflection on mana wheathui from 14 April
12:40PM
12:40—- Planning for stakeholder meeting on 24 April and update on
1:00PM community engagement planning
1:00- Lunch
1:30PM
1:30- Working through chapters for the first half of the WIP
3:30PM 1 Foreword

1 Introduction

1 Freshwater objegives and FMUs
3:30- Afternoon tea
3:45PM
3:45— Wor king through chapters for
6:00PM 1 River and lake management
6PM Meeting Close

C Actions

Actions Incorporating mana whenua views into the WIP:

1 Project team il work to put together a policy approach

around mana whenua and ha

could then be slotted into the WIP.
T Will meet again with the kaitiaki group to talk through

remaining issues and respond to any questions about th

RWC process
1 Will organise a meeting for the Committee to follow up
with kaitiaki.

Engagement meetings with hill country farmers:
Project team to organiseeetings with hill country farmers.

Reviewing draft WIP chapters:

Project team to t ackmmergsvaady t
incorporate them into a next draft version for Committee
consideration.



D Committee Decisions

Committee Decisions were made at this workshop about additions to the d
Decisions WIP chapters the Committee wanted to see. These are outline:
section G of this document.

E Workshop Notes i Reflections from mana whenua

hui
Purpose of The purpose of this part of the workshop is to:
session 1 Consider mana whenua values in the WIP recommenda

1 Have a eflection on the hui at Papawai Maran 14 April
1 Consider mna vhenuarolesin FMUs.

This will involve:
1 A roundtable discussion about Papawai.
1 How welldo you feel you have reflectedama whenua
values in the WIP?
Statutory requiremRants
Kaitiaki FMU check in:
A Roles.
Catchment/farm plans.
Allocation.
Timeframes.

T r
1
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Reflections from
Papawai

Discussion was good bubha lot was new.

There were a lot of comments directed at GWRC, rathel

than RWC. Historical issues.

1 Two groupshere Different knowledge of the process.

Older/younger.

We didn’t end up working

Small amount on urban space from questionsFelt there

was a focus from Kaitiaki on rural issues.

Time constraint?

Day of listening A lot of emotion was coming from

kaitiaki.

Pleased to hear about WarapaVoanaStatutoryBody.

Draft policies—a lot of cross over between what mana

whenua want and Committee recommendations.

1 Would have been helpful to see mana whenua policies i
advance to process ahead of the hui.

1 Issues with tneframes 2040/2080. Mana whenua wante:
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Have we
considered iwi
values enough?

shorter ones.

Sense of frustrationlack of action. Bad things are still
happening nowneed for solid timeframes.

Last words- difficult as whaitua is coming to the end of
their work but for some people there thiasathe first time
they’” ve heard about 11t.
Disconnection between substance (regulation) and othe
methods (nowregulation), importance and implementatiol
tools. Less on this was heakE.g. GitchmenCommunities
Need for committee thinking in this space.

What mana whenua had come up with was really useful
none of it was unexpected. The question is how we take
on board in our process.

How well have we captured mana whenua values in the WIP?

1
T
1

E

E

We have to conder thesevaluesthroughout our thinking
all the way through the process.

What aremana whenuaxpectations? Have we met them’
Mana whenua feel that we are listening.
Manawhenuaa@n’ t f eel we -Hutaveneed:c
to balance other views.

Mana whena are pleased with the proposed water
allocationchanges

Most of the RWC recommendations match up with what
mana whenua are looking for.

Some further work e.g. urban.

Can’t quite geos ydt deevfarrmdre wosk
i n the cat c hgsspanet Needdommaman i t
whenua involvement here. Education is needed rather tt
regulation. Need for development at the local level.

Go to community meetings talking about partnerships.
Haven't needed to reconsi
Done in partnership alortge way.Started off well
developing the community values.
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Ra Smith tékked the Committee through tiségatitory requirements
with regards to mana whenua, specifically around the RMA and
NPSFM.

Next steps The projectéam smmmed up what we had heard andiscusgn
was had abouthat the next steps would be.

1 Project team will work to put together a policy approach
around mana whenua andThisa
could then be slotted into the WIP.

1 Will meet again witithe kaitiaki group to talk through
remaining issues and respond to any questions about th
RWC process.

1 Will organise a meeting for the Committee to follow up
with kaitiaki.

F Workshop Notes i Planning for stakeholder and
community engagements

Stakeholder Stakeholder workshop is confirmed for tomorrow.
workshops Committee attending: Mike B, Peter, Esther, Phil, David, Russt
Mike A (later), Colin (maybe).

Committee are happy with the run sheet for the event. Some
additions t o tehtationQuerenagieaatd e/lech s
Committee member would be doing which slidésknowledged
that some stakeholders will be disappointed with the level of de
being provided at this workshofome of that is still to come.



Community
meetings

Key messages to give:

1 Technic&information does not provide the answers for

how the Committee makes decisions.

T Don’t want to spend ti me
technical modelling.
Partnership aspect and community focus in the process
Focus on getting useful feedbackrfr stakeholders what
would they do?
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Agreed dates and times for the community meetingday 2018

Want to organise a couple of meetings with hill country farmers
perhaps Whangaehu Hall and somewhere in Martinborough.
Discuss theroposals around sediment, hill country manageme!
and E. coli. Look to organise a Tuesday/Thursday night for a
couple of hours.

G Workshop Notes i Draft WIP chapters

Process for
going through
the draft WIP
chapters

The Committee was provided withat WIP chapters ahead of the
Committee workshop:
1 Foreword
1 Introduction
1 Freshwater objectives and freshwater management unit:
1 River and lake management

Thingsfor the Committeeo think about when considering
chapters:

1 Integration?

1 Emphasis?

1 Gaps?

1 Disagreenents?

The Committee worked through their comments chapter by cha
over the remainder of the workshop.

It was agreed the projectteamwotiidh k e t he Comm
comments and incorporate the changes into a next version for
Committee to then revieagain.

General discussion:
Al Smaill talked briefly about what consensus means. The

Committee will either reach consensus or not and they hale to
agree to take something off the table if there is a fundamental i:



Overall
comments

Introduction/
Foreword

Will be looking to get full ageement from GWRC councillofer
the whole WIPR If councillors are unhappy with any part of the W
they can refer it backtothe Rualtmanga Whai t ua
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Consider i nnovation’ i n
WIP could speak more to the FMU

o Expand by *FMU’' sheets
Do want stanehlone front piece.

o ProjectTeamto draft 5pg summary after contast

complete.
Recognise this as a turning point + the major conclusion.
Emphasiswe’ r e all responsi bl e

Partnership clear and early.

Request WIP rollout which reflects the \Waiapa
community and is supported by the video etc.

Onepage of Committee summary quotes talking about th
change they want to see.

Role of reviews be clear that this is across packages.

0 Be clear of the purpose of review in any
recommendation.

Emphasis the WIP®le in setting direction.

o Link to how review $ considered, tweaks many be
needed but broad direc:
change.

Recognise that reviews provide opportunity to bring in ne
knowledge, connect with more than just GWRC and help
shape future research.

New objective: facilitate innovation.

o Link to permitted activities?

o Policy in plan to recognise the value of innovative
practices and whole of catchment outcontles
assists resource consent applications.

o Includes avoiding conditions which would prevent
experimentation e.g. Lake Wairarapadks in
consent preventing research.

High trust model.

0 Recognise thard in planning to allow for things
that may come along in the future that you would
want to promote.

(@)

1 Needs to reflect the good stuff as well as the
tough stuffand primary sector economy and
runs o the board. Reflect positive water quali
stories too. An example of this would the
DOC estate.



FMUs &
freshwater
objectives
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Clarify what is meant by:

o Ruama h a rig iariver, whaitua or

community?

o WairarapaMoanavs lakes separately.
Make lens more neutral.
Talking about the @nmittee- window on time,
workshops, discussionBeld trip. How many
meetingsMHuge amount of work-actual insert
box (but keemg it light). Emphasise the
Committee has done the thinking behind the
recommendations.
Always being available to community.
Add about nnovation.Solutions require more
than BAU.
Add about Why’' whai tua.
Acknowledge catchment thinking needs
paradigm sht to be seen as a whole + avoid
perpetuating silos.

o River and lakenaragement chapter

or/strategic policies

Recognise whaitua was an opportunity to do i
differently.
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Help reader identify specific wateotlies within FMU
groups e.g. Western HillRiveisn c | ude s ...

Get number of MUs right.

Be clear between FMU groups and FMUs themselves.

0 More detailed maps in appendix.

Link to allocation FMUs.

Rely on PNRP objective for troutecognised as already
protected.

Revise allocatin objective to avoid confusion over torren
fish.

Increase emphasis on native fish in objectives.

Link to river and lakesnan chapter.

Tuna objectivesfocus on fishery, expand objective is
sustainable. Link to commercial management.

0 Recognise DOC alsgsuesoncessions for
activities on DOQand

o Current temporary cease at Lakaivsrapa
(commercial take), still customary take (but also
requires concession).

Timeframes.

0 2080 dates for the lakesf had more river and lake
management would expect impament to be
earlier than 2080 but
haven’t happened yet.



River and lake
management

o

New things (e.qg. river and lakeanagementcould
be game changers but it is harder to prove this.
1m+ on lake has shown change is possible.
How to account for innovation?
Fit with sediment timeframes?
Role of reviews? Who does it? When? Plan
change is a good time. Reviews have to be
meaningful and we need to have collected the da
to inform the review. One of the considerations of
the review should be the economic dbito achieve
the changes.
0 Be clear about what informed 2080 timeframes.
0 Be clear that we can shift all earlier if we impleme
some new things.
Make clear that dates are the end points. Implementatio
starts immediately.

O O OO

Interconnectivity (shine light on).

o Hydrology, fish passage.

Make clear background to potential lake management
changes. It is a big story and will be news to many.
River managemesitt ' s a bi g deal

o Emphasisthat change is needdBe more radical
with wording Promoting a new structure.

0 Be clear about what we are aftestrengthen that
this is about the health of the rivétere whole of the
values.

o Specifically link to objectives.g. to MCI.

o Manage for the outcomes of the health of the rive
the holistic viev.

Rec 8- addreview of existing consents and emphasis ro
of new activities.
We want river management to:

o Water attenuation role.

o MCIimprovement.

o Recharge aquifer.

Recommend GWRC resource is dedicated to new and
integrated river management planning.

o Multi-disciplinary approach necessary.

Side box note lakes research currently underway.

0 Link to review being opportunity to use this
knowledge.

o0 How can this we used withingohning, consistent
practice, water conservation orderview and
operationalpractice.

Restoratioractivities fa rivers and streams to lower
resource conseamictivity statussee PNRP wetland rules.
How to encourage strongly GWRC practice response to

1C



Other ideas

Next steps

river management, innovation and other strategic policie

1 Note impacts on indtitional arrangements and need for
leadership in making river managemehangesFocus on
multi-disciplinary approach to objectives.

1 Need consent reviews for flood protection consents as v
other areas.

1 Notelocal economic opportunities exias wellas
partnership opportunitie§ o assist implementation e.g.
growing trees.

1 Opportunity to line up the community, GWRC and DOC
around management of the lakes. Recognise the Land ¢
Water Forum recommendations on lake management m
be worth looking at.

1 Water conservation orderdoes the RWC have a view?
Could look to change to recognise iwi values. Could be .
way of providing for multiple values.

Innovation
1 Have terms of referender innovators.
0 High trust background.
o Mitigations for rsk.
0 The potential upside.

The project tearwill update these chapters based on the commu
and will bring the next versions back to the whaitua committee.

Will look at the next three chapters at the next workshop:
1 Strategic and overarchinmplicies
1 Managing contaminants
1 Water allocation
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Appendix One: Flipchart Photos
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