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Extracts relevant to QEP 
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“Connecting people to healthy natural places” 
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DOC 15 Parks Operational Plan (QEP extract)



Performance framework 

This plan forms part of the Parks performance framework, which links 

community expectations of our parks (vision and outcomes), corporate goals 

and strategies, targets, service levels and our annual work programme. 

Parks strategic and operational documents 

This plan is to be read in conjunction with a number of documents. Staff need 

to read and be familiar with: 
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To be reviewed	
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 Extract - Queen Elizabeth Park 

Park Ranger-led activities and projects WBS code Approver
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Assets and Maintenance-led projects WBS Code Approver 
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Marketing and Events led projects WBS code Approver
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KNE Plan activities and projects Budget Contact
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Extract - QEP 2015/16 budgets  
OPEX EXPENSES Budget 

2015/16 
Budget 2015/16 Notes 

Ranger's budget: �� ��

WBS: 443/1500/1- Ranging �� ��

����������� ���!�"�#�#���������$����"
� �%���� ��

����&�'�����(�)���"
� *+%&��� ��

���*&������� *�%���� ��

���+������������!!���� &%���� ��

��,&���-���������������)�"����� 3,000 ��

��������"�����"��� 4,000 ��

�&����.���"��������� 25,000 ��

�� ������� ��

��   ��

WBS: 443/1500/5 - Sundry licences �� ��

������/�"��� 3,488 ��

�&*�&�����������!��"
�0���� 3,400 ��

�� 6,888 ��

��   ��

WBS: 443/1500/6 - Environmental Restoration   ��

63000 - Whareroa 15,000 ��

63000 - Yankee Trail 15,000 ��

63000 - Dune Swamp 5,672 ��

63000 - QEP Friends Allocation for MFE grant 10,000 ��

  45,672 ��

443/1500/6/1 LTP Whareroa Stream Fences SLUP 
Implementation  �� ��

63700  Whareroa Stream Fences 60,000

����"�����1�������

��2���"����
�(��

�� 105,672 ��

��   ��

WBS: 443/1500/8 - Land Management �� ��

���������"����"���'�"������ +%���� ��

������/�"��� 20,757 ��

���+��/�����-����)"���� +%3,�� ��

�&*�&��������0����� 20,500 ��

�� 45,743 ��

��   ��

WBS: 443/1500/7- Maintenance (R)   ��

��4���0��)��� 21,000 ��

��4���/����� 27,000   

�&�*��'���������"��)"� &&%����   

65015 Weed control in amenity area &%���� ��

�� �������� ��
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WBS: 443/1500/3- Asset Management Opex �� ��

63633 Jigsaw Fees (Paekak Rangers House) 600 ��

63634 Jigsaw Fees (Mackays Rangers House) 600 ��

����������������!��"
�0����56���
���""���7� 1,275 ��

����+����������'���"����)��5/�������������7� 4,947 '���"����)��!����

��4������������'���"����)��50���7� 6,067 '���"����)��!����

��4������������'���"����)��5�"-��7� 8,013 '���"����)��!����

��4���("��)"����� 2,400 ��

��4���.���"���!����� 5,000 8�!��������!�����

��4���.��)�����)����8��!���))����)��"�� 12,000

��")-���9������)"���"��)��

:��

���"-����;���

��,*��6���
�8��"���""����<������)�� 978 ��

63810 Dwellings insurance (Paekak Rangers Dwelling) 1,118 ��

63811 Dwellings insurance (Mackays Rangers 
Dwellings) 1,982 ��

�� ���	��� ��

�� �� ��

Total Operating Expenses (Excluding Staff Time) 376,783 ��

  ��

�� �� ��

CAPEX EXPENSES     

�� �� ��

WBS: 443/1500/2 - Asset Management Capex �� ��

��(=�33�>*&��>+>+�0��)���5/�7� 120,000
Part of $200k scheduled 
 replacement 

WBS: 443/1500/2/9/1 LTP: QEP Heritage Precinct 
(A&M) 743,000 ��

WBS: 443/1500/2/7/1 Buildings (Ranger's House) 6,850 '")��!���

WBS: 443/1500/2/7/2 Buildings (Farm inc residences) 9,470 '")��!���

WBS: 443/1500/2/7/3 Buildings (other) 27,690 �")��!���

  	�
����� ��

  

Opex Revenue     

�� �� ��

��(�33�>*&��>*�:�/������� 2,000 ��

WBS 443/1500/5 - Sundry licences 16,068 ��

��(�33�>*&��>,�:�?����'��������"� 85,000
Expected new farm rental  
from 1/09/2015 

��(�33�>*&��>��:�?����'��������"� 23,465 ��

�� 126,533 ��

�� �� ��


