
Thames Publications joined the Wellington EnviroSmart programme, in 2006, to achieve a number of environmental objectives. 

The 2 year programme provided assistance to businesses to improve their environmental performance by reducing solid waste, using energy, water and raw materials efficiently, and purchasing environmentally sound products and services, as well as achieving environmental certification to the Enviro-Mark®NZ Gold level. 


Thames Publications has been in the commercial printing business for 25 years and employs up to 18 staff.  We run three printing presses – a single colour GTO and Sakurai and a 4 colour Komori.  The Komori runs six days a week as well as a night shift Monday to Thursday. 

Our sales staff of 4 deals with a large number of regular clients, who require printing from Business Cards to booklets to Annual Reports to posters and everything in between.

The bindery department consists of 2 die cutting machines, 2 folding machines, a saddle stitcher, guillotine and shrink wrap machine.


Waste reduction

· The following materials and quantities are now recycled instead of going to landfill:-

· 2 - 8 bales of paper per day 

· 1 wheelie bin of plastic per month. This is plastic used as wrapping around pallets.

· In the office, Thames Publications re-uses paper in their fax machine.

Resource efficiency

· The following was done to improve energy efficiency:-
· Measured and monitored electricity usage, 
· Installed a new printing press that is more energy efficient.
· Motivated staff behaviour – lights were turned off in the factory over summer months.
Suppliers and contractors
· Thames Publications is now working with their suppliers to implement a system to take back and re-use ink containers.
· Wooden pallets are now retuned to paper suppliers.
Best practice

· All printing now is done using vegetable ink. 

Having been through the process the staff now have a better understanding of how the business functions and what effect there is to the environment.  There has also been a flow on effect to their personal life in that it makes them look at what changes could be made in the home environment.


Halfway through the programme, the project champion changed and therefore the new person found some challenges initially with having to come up to speed quickly with how things fitted together. This challenge was increased due to the fact that this person was not only new to the printing industry but also had to work autonomously (due to the small size of the business). Fortunately they were able to learn quickly and found that in some ways not knowing was of benefit, as they were able to see things from a different perspective. Having the structure of the programme also helped them with asking the right questions to management and other staff.  Subsequently they learned quickly what the real environmental impacts were from their current operations as well establishing a better understanding of what they could be in the future. 

Thames Publications will continue to work on getting all staff on board completely, looking at how they can be more proactive in recycling, switching off lights and machinery, and with any other ideas that we can look at implementing.


If possible have a small team (that covers as many areas of the business) to work on the project.  This allows ideas to be discussed through better and be determined quicker if they have any merit or not.  Additionally, more people involved should increase the number of good ideas developed.  It is also important for management to be fully behind the scheme.  This means that they then understand what is happening and are able to authorise what is decided and give the push in the right direction. It is highly beneficial that businesses go to the workshops.  They found that they always came away with at least one idea/suggestion that they could apply to their situation. It was also a chance to talk to other people and get a different point of view on work practices.
About the business





Key Achievements


30% less waste going to landfill through implementing better recycling and re-use systems for paper and plastic, through increasing staff awareness and buy-in.


All plastic thin film wrapping is now recycled – approximately 1 wheelie bin per month is now not going to landfill.


Thames increased production but found that due to their energy efficiency initiatives that have been implemented, they have found that their energy use has stayed the same. 


All printing is now done in vegetable ink.


Achieved Enviro-Mark®NZ Gold
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