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Squiz joined the eMission programme, in 2009, to achieve a number of environmental objectives. 

The 1 year programme provided assistance to businesses to improve their environmental performance by reducing carbon footprint, solid waste, using energy, water and raw materials efficiently, and purchasing environmentally sound products and services, as well as achieving environmental certification to the Enviro-Mark®NZ Gold level. 


Squiz is the New Zealand branch of a multi-national I.T software company that develops, implements and trains clients on the use of their open source, enterprise level Content management system. Wellington is an office of twenty that has grown significantly in the past few years, so much so that a shift to a new larger office was necessary in 2008. This new office was badly in need of an update, so the interior was architecturally designed with sustainability a key consideration. With some informal sustainability practises already in place and no physical product as such there was limited scope for reductions; however the program eMission has been invaluable in solidifying formal sustainability practises and goals.

Waste reduction

Squiz produce little waste already and have managed to keep waste at one rubbish bag per week despite staff numbers increasing. They have implemented the following:-
· Promote recycling and make it available throughout the office. 
· Composting of all organic food waste and compostable packing with the exception of milk and meat products. 
· Reduce paper use through the use of a document editing programme. Paperless invoicing and payroll. Awareness raising among staff and making them aware of how much waste is produced was the key to getting them to consider what they did with that waste. 
· 100% recycling or repurposing of electronic equipment.

Cost to implement was very little: approximately $24 a month for recycling of cans, plastics and glass; free use of council’s Thursday morning cardboard collection; several hundred dollars or several man hours in recycling or repurposing electronic equipment.

Energy efficiency

Savings per month has been varied per month, with highest at 14 kWh per month, while this may not seem particularly significant it has been achieved with growing staff numbers. Initiatives include:-
· Installing energy efficient lighting, 
· Phasing in energy efficient appliances and electronic equipment when old equipment retired, 
· Reducing the number of physical machines if not required using server virtualisation. 
· As all the desks are situated around windows making use of natural lighting and air flows. 
· Ensuring that everything is turned off when not needed and persecuting staff who leave their computers or appliances on over the weekend! 

Cost to implement was very little as there has been some ongoing investment in hours and thus wages in the virtualisation project. The office had to be fitted out with lights in the rebuild, so the additional cost of using very efficient lighting was minimal. In the rebuild separating the office’s lighting so that each area could be turned on or off independently, and situating the main working space around the windows was extremely helpful in maximising passive lighting and cooling.

Air travel reduction

While it is hard to tell just yet as 2010 has not run its course (we are running on a calendar year), it is likely that flight miles will be the same or slightly higher than what they were in previous years, as while flights have been avoided, frequently there has been two people flying to meet clients when previously there had been only one. This is due to new positions being created in the office. It would be more accurate to say that flight miles are likely to stay the same while the associated output would have increased. This is proving tough to reduce.
Squiz is working hard to reduce the number of flights taken using tele or web conferencing. The cost to implement has been minimal. 
Suppliers and contractors
Squiz has conducted a supplier audit and has given preference to suppliers with a demonstrated environmental commitment (where their level of service, quality of product and price are relatively the same as the competitors.) This project is ongoing; there has been some success with some areas more than others.   
· Office furniture, consumables and cleaning products, printing paper and inks were all easily changed as there were no strong established preferences or opinions on performance. 
· However, they have found suppliers of computer equipment difficult to change. As staff have strong allegiances to particular brands. Combined with the very mixed information on the environmental performance of each computer manufacturer they have found it near impossible to make a decision that pleases everybody and stands up environmentally. 

Best practice and Awards
· Squiz is Enviro-Mark®NZ Gold certified. 
· Emerging Business Award (Sustainable Business Network - 2006).
 

One of the very real benefits of having a demonstrated environmental commitment is in how it separates Squiz from otherwise similar I.T firms. This is useful in both the tender process and in attracting quality staff. Fundamentally people would rather support an environmentally committed firm with both their time and money.

While there has been plenty of support and reading material, the eMission programme has been a challenging program. The challenge is internal, in the resistance to change that is inevitable in every work place. There is resistance to changing suppliers due to personal preference, there is resistance to new methods and use of technologies etc. With senior management buy in this resistance is easily, if grudgingly overcome.


The next year will be spent ensuring accurate recording of environmental data with transparent reporting on environmental performance. Squiz is looking to take an environmental certification across all its global offices, with a single uniform environmental management manual.

Keep it simple and don’t try to change too much at once, as it is better to monitor and manage several things well rather than many things poorly. 
For service based industries such as Squiz reductions are hard to come by. Perhaps the best environmental step that can be taken is to choose your suppliers carefully and vote with your dollar. 

Mathew Fitzgerald

Ph: 04 805 0098
Email: mfitzgerald@squiz.co.nz
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