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Porirua Autocrash joined the eMission programme, in 2009, to achieve a number of environmental objectives. 

The 1 year programme provided assistance to businesses to improve their environmental performance by reducing carbon footprint, solid waste, using energy, water and raw materials efficiently, and purchasing environmentally sound products and services, as well as achieving environmental certification to the Enviro-Mark®NZ Gold level. 

[image: image4.jpg]eMission





Porirua Autocrash is a collision repairer for the majority of insurance companies and private individuals, which can be repair of rust work for warrant of fitness purposes. They also do some work for organisations and companies that manage fleet vehicles.
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Waste reduction
· Reduced their waste to landfill by 66% and are still looking to improve. Two years ago, they were sending each week to landfill 3 x 3 cubic metre bins to landfill. Now through implementing a range of waste reduction initiatives they have reduced their waste by 66% to now only 1 x 3 cubic metre bin emptied per week. Some of these initiatives include:-
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Masking paper and plastic used during the spray painting process are recycled. 

· All paint tins are now picked up for free along with all other scrap metal on site. 

· Envirobase paint containers are plastic and recycled via the plastics bin

· Plastic and glass bottles from employees are recycled

· Cardboard is recycled. 

· Car plastic bumpers are recycled
· Paper is recycled via a secure document destruction bin

· They are working on getting their Filters recycled soon, which would further reduce their waste by another possible 25%. 

· Have appointed their ‘Groomer’ as the recycling champion to help them with education/communication to all staff about the new recycling systems.  

· Plan to do another waste audit in a few months time to measure the waste reduction improvements and see where further improvements can be made. 
Energy efficiency

· Will save $2500 annually on electricity usage through upgrading to T5 lamps. They have about 200 x B2 Ballast Fluorescent lamps which they plan to upgrade over time to T5 lamps with electric adaptors. 
· Working with their electrician to install logging devices to help determine how much their biggest electricity using areas demand, night time loads and also find other efficiencies through optimising the processes on site. 
· Will save $600 annually on electricity usage through getting rid of their Coke machine. Although they don’t pay the Coca-Cola Company any hiring fee for having the convenience of a Coke machine at their site, they have to pay for the electricity it draws. When they realised how much it was costing them, they analysed whether it is really needed on site and soon determined an alternative needed to be found.
· Plan to upgrade their current compressor to a more efficient Variable Speed Drive compressor. Presently they are using a Screw Drive Compressor that does not have the flexibility of a variable speed drive. 
· Investigating the potential for recovering heat from their compressor exhaust to help with heating their workshop.
· Walk around factory and office every night to check everything is turned off. 
· Rewiring heating in spray booths so that it only comes on exactly when it is needed.
· Rewiring and installing a control panel on infrared rail heaters. The rail heaters are made up of a bank of 6 infrared heaters. Currently the rail heater turns on all 6 heaters when switched on. They are working with their electrician to rewire it so only 2 or 4 heaters come on at a time. 
· Install eco-buttons on all computers on site to help staff with switching computers into sleep mode when not using them. 
Water efficiency

· Reduce water usage by about 60% through using rainwater to wash cars. They are planning to collect rainwater off their roof and install a system so they can use the rainwater to wash cars in their new wash bay (which is soon to be built). 
.
Raw Materials efficiency

· All paints guns are HVLP (High Volume Low Pressure) turbine guns, helping ensure paint is not wasted.
· Currently use software package ‘Paint Manager’, that tells staff exactly how much paint they should be using for the car they are working on. They are working to look at monitoring and tracking the paint usage for staff, to help identify and acknowledge their most paint-efficient staff. 
· Plan to install an electronic scheduling system, which will allocate jobs to a particular staff member and allow management to see where the car is at any point, help understand how to run things more efficiently, reduce paper usage and reduce waste.
Suppliers and contractors
· The next step in the process is to contact all suppliers and contractors, explaining their intention to factor in environmental performance into the selection process for suppliers and contractors.
Best practice and Awards
· Are using water-based paints for the colour application for new cars, and are hoping to increase usage. 
· Keep their workplace extremely clean and tidy, through using industrial (Haaga) sweepers, that don’t use water, electricity or air. 
· Won three awards in May-June 2010 –
· Winner – Commitment to Training (CRA Award)
· Winner – Supreme Collision Repairer Award (MTA Award)
· Winner – Wellington Collision Repairer Award (MTA Award)

· Satisfaction in knowing that you are being environmentally responsible.
· A sense of achievement in attaining EnviroMark Certification.
· Working on the project helps to build the team
· Long term their will be some significant cost savings

· Working through every aspect of the business to ensure it is compliant with all relevant legislation
· Working on the project whilst at the same time running the business

· Working with people and processes to ensure they are environmentally responsible

· Working with contractors and suppliers to encourage environmental responsibility
· Ongoing efforts towards reducing our carbon footprint, by being vigilant and identifying ways to reduce waste and increase fuel efficiencies

· Looking for ways to offset our carbon emissions

· They felt that the eMission programme was a worthwhile programme and they would recommend other businesses to consider it.
· Communication is the key.
· Make sure you have adequate resources in terms of personnel time.

Sue and Neil Butterfield

45 Keneperu Drive, Porirua 

04 237 5898

quality@autocrash.co.nz
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Fig 1. Plastic and paper recycling bin





Fig 2. Metal recycling and Plastic bumper recycling skip bins





Fig 3. Old T8 lamps will be upgraded to T5 lamps





Fig 4. Infra-red rail heaters





Fig 5. Haaga sweeper









