
Neale Printers joined the Wellington EnviroSmart programme, in 2006, to achieve a number of environmental objectives. 

The 2 year programme provided assistance to businesses to improve their environmental performance by reducing solid waste, using energy, water and raw materials efficiently, and purchasing environmentally sound products and services, as well as achieving environmental certification to the Enviro-Mark®NZ Gold level. 


Neale Printers Limited is a small commercial offset company situated in Wellington.  We have been operating for 23 years with a small team of 8 people.  Our premises are in Central Wellington ideally located straight off the motorway and close to the hub of Cuba Street.  
Neale Print believe that there is no one solution for sustainable development.  Solutions will differ between places and times and depend on the mix of values and resources.  Increasing efficiency and reusing materials will play important roles in achieving sustainable development.

Neale Print wish to continue operating as a Sustainable Business and by this they mean they want to "Stay in Business".  In today's competitive market they believe that there should be a balance of strong sustainable values instilled within our company while at the same time not compromising their competitive edge.  


Waste reduction
· General rubbish has reduced by 69%, resulting in cost-savings for Neale Printers. The following projects helped contribute to this waste reduction:-

· Improving efficiency on machines to reduce “over” and waste on jobs.  Helping clients to improve over-ordering resulting in waste.

· Reusing film wrap waste to pack out cartons for delivery.  Plastic containers used to store chemical waste or back to supplier.

· Used cartons are cut down and put aside for re-use.  Only damaged or non-useable cartons are broken down and recycled. This has reduced their spend on new cartons by 25%.
· All paper is now recycled – either through recyclers or donated to schools.
Resource efficiency

· Energy use has been reduced through placing signage around the factory reminding staff to turn off machines when in use, installing   energy saving light bulbs in some areas of the factory and making staff awareness and involvement a priority. 
Suppliers and contractors
· Working towards setting up a supplier checklist, including the requirement of environmental credentials.

· Have requested to see an environmental policy from all their suppliers.
· Worked with Flint Inks on how to recycle ink cans which were previously thrown in general waste.  Flint inks now pick up all empty tin cans and either re-use or recycle.  Zero metal waste.

· Aim to source as much as possible from locally based suppliers and manufacturers.
Best practice
· Previously diluted chemical waste was poured down the drain.  Going through the Enviro-Mark®NZ accreditation has now ensured all chemicals are picked up and disposed of by ChemWaste.

While Neale Print has always been keen to do whatever they could in terms of recycling and waste minimisation they felt their efforts were mediocre at best because they had no clear system or idea on how to move forward.  The programme provided the structure and the support to assist with their progress, while ensuring the daily running of their business was not compromised.

The main challenge for Neale Print was dedicating enough time to the program. It required some discipline but it was well worth it.  

Neale Print are planning to continue their journey with Enviro-Mark®NZ and hope to gain platinum certification this year.  

Carmen James says “Delegate, Delegate, Delegate! Also dedicate some time each week to work on the program.  By trying to take on to much myself I began to resent how little time I sometimes had to do my normal working duties and by delegating some of the requirements  ensures staff participation”.

Carmen James  
DDI: 04-801-0933  
Email: carmen@nealeprint.co.nz
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Key Achievements


Overall waste to landfill has been reduced by 69%, resulting in significant cost savings. 


Improving efficiency on machines and working with clients to reduce over-ordering has reduced waste and time. 


Previously diluted chemical waste was poured down the drain.  Going through the programme has now ensured all chemicals are picked up and disposed of correctly.


Energy use has been reduced through improving staff behaviour and buy-in.


Achieved Enviro-Mark®NZ Gold
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