
Lithoprint joined the Wellington EnviroSmart programme, in 2006, to achieve a number of environmental objectives. 

The 2 year programme provided assistance to businesses to improve their environmental performance by reducing solid waste, using energy, water and raw materials efficiently, and purchasing environmentally sound products and services, as well as achieving environmental certification to the Enviro-Mark®NZ Gold level. 


Lithoprint is a third generation family business competing in the hectic world of offset and digital printing. Acutely aware of its environmental responsibilities in a social and business sense, the company embarked on a programme to achieve environmental credibility. Identifying the need for an effective way to manage its environmental performance, the EnviroSmart scheme, culminating in Enviromark certification, appealed as the ideal way to achieve that goal. The stepped format of achieving certain levels within a set time frame provided a clearly defined pathway which fitted well with our company. 

Waste reduction
· Increased effort/education on sorting of recyclable materials has resulted in a reduction of landfill waste bins from 10 to 5 per week. Future target is 3 per week by the start of June this year.
· Wooden pallets previously sent to landfill now collected by suppliers for re-use (average 85 per month). 
· Project to reduce amount sent to recycling by 10% by end of October by better utilisation of paper sizes, less overs allowed for, less re-work etc. 
· All cardboard separated and recycled where previously was sent to landfill.
· Ink tins previously sent to landfill now collected by ink supplier for recycling (saving 85kgs/month from going to landfill).
Resource efficiency

· Reduction of chemical and water usage by 80%.

· Installation of new press from world’s #1 environmental manufacturer that uses 33% less electricity than alternative option.
· Project to reduce electricity consumption by a further 5% by end of October this year.
Suppliers and contractors
· Working with suppliers to take back packaging.
· Increased weighting of environmental credentials in purchasing decisions (to 25%).
Best practice
· Purchasing energy efficient press from world’s #1 environmental manufacturer.
· Including environmental criteria in decision making process towards purchasing of a new digital press.

In addition to the tangible benefits listed above, other positives to emerge from the process of gaining certification include:
· uniting staff with a common purpose
· challenging conventional methods and introducing change in an acceptable manner

· EnviroMark certification gives instant credibility when establishing new business relationships and tendering for print jobs 


As with anything “extra” in life or business, one of the biggest challenges is finding the time to actually do the task. This is where a strong commitment from top management is vital to the programme’s success. Making sure resources, including time and staff are available is crucial. 
Lithoprint believe one of the biggest challenges and also keys to success is keeping it simple. An overly complicated system will likely prove difficult to administer and participate in, resulting in a loss of faith and enthusiasm by staff. A system suffering from that is unlikely to survive long term.


Lithoprint aims to continue on with reducing their environmental impacts through the following projects:-

· Future landfill waste bin target is 3 per week by the start of June this year.
· Reduce amount sent to recycling by 10% by end of October by better utilisation of paper sizes, less overs allowed for, less re-work etc. 
· Reduce electricity consumption by a further 5% by end of October this year.
Lithoprint plan to refine and improve their current system on an on-going basis. The company is considering whether pursue Platinum and Diamond certification.

Lithoprint believes the structure and assistance provided by an existing programme such as EnviroSmart is invaluable in paring down the huge amount of information available to a manageable, workable level. This is especially true of small businesses where environmental management is usually an “extra” task for someone. The networking and sharing of experiences with other companies that a structured programme enables is of great benefit also. 
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Key Achievements


Reduction of chemical and water usage in production by 80%.


Switched to vegetable-based ink replacing traditional mineral oil based ink.


Implemented a waste reduction programme that resulted in waste bin collection reducing from 10 to 5 large bins per week with a further target to 3 bins per week. 


Worked with suppliers to reduce packaging waste. 


Installation of a new press that uses 33% less electricity than alternative option.


Achieved Enviro-Mark®NZ Gold
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