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Formway Furniture joined the Wellington EnviroSmart programme, in 2006, to achieve a number of environmental objectives. 

The 2 year programme provided assistance to businesses to improve their environmental performance by reducing solid waste, using energy, water and raw materials efficiently, and purchasing environmentally sound products and services, as well as achieving environmental certification to the Enviro-Mark®NZ Gold level. 

Formway is an internationally respected designer of high performance office seating and furniture. Formway manufactures and markets products directly throughout New Zealand and Australia as well as licensing products globally. 
Head Office and Formway Design are located in Wellington, New Zealand. Showrooms are in Auckland, Wellington, Sydney and Melbourne plus six agencies across Australasia. Manufacturing plants are operated in both New Zealand and Australia. 

Formway is a privately owned company with a predominantly New Zealand shareholder base.


Waste reduction
· Formway Furniture was already recycling cardboard and metal prior to the programme. Being on the EnviroSmart programme continued this good work and helped also implement Plastic recycling for a number of plactic grades. 
· Resource efficiency
· Raw materials use has been reduced through re-design and enhancement of several existing products, and through the efficient design of several ‘new to world’ products  

Renewable energy
· All electricity purchased by Formway New Zealand sites has been switched to Meridian CarboNZero Certified electricity.  
· Natural gas used at Formway, predominately used for metal powder coating, has been prioritised for further automation and process efficiency improvements. 

Suppliers and contractors
· Formway implemented reduced Formaldehyde ‘E0 Rated’ MDF board across all standard product lines to improve In-door Air Quality. This supply chain strategy has lead the furniture market in New Zealand.
· Environmental requirements have effected Formway decision making regarding choice of ‘top five’ key supply chain partners. 
· Formway has specific Formway Environmental Requirements, which are one tool to enable the company to engage and monitor all suppliers environmental performance and ensure compliance with market eco-labelling requirements.
Best practice

· Formway has implemented a water-based glue system in their upholstery booths, which has significantly reduced use of solvent adhesive. The new water based glue system provided the following benefits to the business:-
· Improved environmental performance

· Improved operator comfort and well-being

· Lower fire risk 
· Reduced safety and environmental costs 

· Using the water-based glue was one change which enabled Formway Furniture obtain with a licence from the New Zealand Ecolabelling Trust. Formway is the first furniture company in NZ to meet these stringent requirements, commencing with the LIFE chair.

· Formway products launched during 2007 and 2008 are designed to exceed green building product rating requirements, and achieve the requirements of various eco-labels in New Zealand and abroad.

 
· Formway Furniture has won a number of prestigious sustainability awards for their products in 2007 and 2008. These include:-
· 2008 BeST Awards Designers Institute NZ. Sustainable Product Gold: HUM worksystem.

· 2008 US interior Design magazine “Greenstars of NeoCon” award for Environmental Excellence. Chicago. HUM worksystem.
· 2007 BeST Awards Designers Institute NZ. Sustainable Product Gold: MET ADAPT tables. 
· 2007 BeST Awards Designers Institute NZ. Sustainable Product Silver Award: FREE workstations. 


The 

Formway reports that the EnviroSmart programme is “well structured, effective, and great value for money. In particular the ‘bite sized’ Enviro-Mark levels allow a company to develop an ISO14001 compliant EMS system while also obtaining independent accreditation along the way. This helps to motivate people and allow the company to demonstrate a valid EMS.”   

The Enviro-Mark audits have provided valuable feedback and advice that is objective and both ensures compliance and also helps company to move forward with projects and improvements.

Internally Formway says that one of the key challenges for the company is to keep motivation with all parts and levels of the organisation to engage with relevant environmental issues, to continually ‘question why’ and push the boundary further.  

Formway adopts a leadership position with sustainability issues, and has adopted a Life Cycle Management approach to improving environmental issues throughout all aspects of the product life cycle. A number of innovative projects are in place and Formway embeds the EMS management framework within day management decision making and the design-led business strategy. 

The EnviroSmart programme works best where businesses adopt a top-level prioritisation of issues such as energy and carbon management, materials efficiency and waste recycling. It is critical to identify the root cause of environmental burdens, and adopt a ‘whole life cycle’ business approach to environmental management and improvement. 
Formway believes a companies sustainability focus must related to the core product or service a company offers. An authentic and effective sustainability strategy is formed by defining the most important ways to add business value, while also contributing to environmental improvement.  Embedding these priorities within core product development will enable an approach which can be communicated with integrity to all stakeholders.
For further information regarding product-oriented Life Cycle management, see the Landcare Research publication at: 

http://www.landcareresearch.co.nz/publications/researchpubs/bridging_lifecycleman.pdf
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Key Achievements


Lead the New Zealand furniture industry by being the first furniture manufacturer to receive an Environmental Choice NZ ecolabel licence.


Recipient of multiple awards for Sustainable Product Design in New Zealand and abroad.


Improved product In-door Air Quality by adopting reduced Formaldehyde MDF board, across all standard products.


Implemented a water-based adhesive system which had multiple business benefits.


Enviro-Mark®NZ Gold enabled Formway to demonstrate to key clients that the company has an Environmental Management System in place and has adopted a continuous improvement approach to environmental management. 
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