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Capiche joined the eMission programme, in 2009, to achieve a number of environmental objectives. 

The 1 year programme provided assistance to businesses to improve their environmental performance by reducing carbon footprint, solid waste, using energy, water and raw materials efficiently, and purchasing environmentally sound products and services, as well as achieving environmental certification to the Enviro-Mark®NZ Gold level. 


Capiche is a brand communications agency that specialises in the development of strategic marketing and design solutions. Established in 1987, Capiche is 100% privately owned by Mark and Nicki Stephens. The company employs seven staff, and currently occupies premises in Dixon St, 10 minutes walk from downtown Wellington.

To complement our in-house team, Capiche works with a comprehensive range of industry experts – such as writers/editors, market research analysts, public relations companies, proof-readers, web developers, recording studios, DVD/video producers, printings, mail house and data management specialists. Collectively, Capiche and our partners are committed to achieving the best possible outcomes: delivering projects effectively and on time, to budget and to expectation.


Waste reduction
They have reduced their waste to landfill by 50% compared to last year, resulting in a financial annual saving of $170. Due to the size and nature of their business, Capiche had already relatively waste but have still managed to reduce even further their waste through maximising the use of recycle bins and educating staff to use them properly (e.g. place posters above bins explaining what is recyclable); choosing products with recyclable packaging; and recycling office equipment with qualified ISO recyclers.
Energy efficiency 
They have saved approximately $2,587 (10,000kWh) in one year through implementing the following measures:-

· Run lights and appliances with high efficiency ratings.  
· Set appliances to hibernate when not in use. 
· Turn off computers before leaving for the night, place reminder sticker on computer screen to "switch off" (campaign). 
· Secure and energy efficient backup system.
· Provided File management training and encouraged online filing.
· Timer on server fan for efficient running.
· Place reminder note next to office door to turn off all lights, and A/C etc before leaving for the night.
· Purchased high efficiency equipment with low energy consumption.
In total this cost Capiche $378 to implement. 
Fuel efficiency

Capiche have saved $1,171.92 (50% reduction) in Taxi costs through the implementing the following:-

· Taking shuttles where possible.
· Limiting the use of taxis.
· Walking when possible.
· Scheduling multiple client meetings in the destination city.
· Organising web conferences where possible. 
· Increasing teleconference communications.
· Introducing car-pooling for Kapiti Coast staff members.
· Providing snapper cards for office use and Bus timetables to staff.
Best practice
Capiche are Enviro-Mark®NZ Gold certified!

Participating in the eMission programme has made them more aware of the environment. They implemented changes that helped reduce their Carbon Footprint and provide financial savings that they will invest into other areas of our business. Their clients and suppliers have also acknowledged their achievements and some of them – who are not involved in this programme yet – would like to know more about how they could become more sustainable.

The biggest challenge was finding time and people to get started. From the organisation, the main people involved were the Managing Director, Mark Stephens who oversaw the programme and Marianna Czibere, who was the Project champion and responsible for most of its project to make it happen.


· Their future plan is to protect New Zealand’s environment through continuing to improve their environmental performance and prevent pollution. 
· Communicate their efforts and results to their clients and suppliers via website, email or other applicable online media and gain more prospects attention and more business.


Getting started is the hardest and to really figure out what you need to do to achieve each level of certification. But once all the right systems are in place, it is much easier to add on one or more things and new ideas. So don’t give up! Greater Wellington Regional Council has a fantastic team to help and answer all the questions you may have.


Mark Stephens

mark@capiche.co.nz
Marianna Czibere

marianna@capiche.co.nz
04 384 5944

Capiche Design Ltd
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