
Booker Spalding joined the Wellington EnviroSmart programme, in 2006, to achieve a number of environmental objectives. 

The 2 year programme provided assistance to businesses to improve their environmental performance by reducing solid waste, using energy, water and raw materials efficiently, and purchasing environmentally sound products and services, as well as achieving environmental certification to the Enviro-Mark®NZ Gold level. 


Booker~Spalding is a local manufacturer specialising in the supply of corporate uniforms. Service and quality remain the cornerstones of the company’s success and the main drivers maintaining Booker~Spalding as the premier uniform supplier to New Zealand’s largest corporate organisations. Based in Wellington, Booker~Spalding promotes an innovation culture, where clothing design and web services are provided as an in-house service and sampling is undertaken in a manufacturing unit based on-site.  Bulk manufacturing is undertaken in Asia using fabrics sourced globally.  Warehousing and distribution facilities are located in Petone, servicing Australasian clients.


Waste reduction

· Waste to landfill prior to being in the programme was 5 skips collected per week.  This is now reduced to 3 collections per week. It has been estimated that Booker Spalding has saved over $4000/year from implementing waste reduction initiatives while being in the programme. These initiatives are described below. 
· Focused on recycling of miscellaneous items e.g. coat hangers, shoulder covers, toner cartridges, furniture, etc.  

· Increased cardboard / paper and plastic recycling
· Toner cartridges are reused through a recycling programme.

· Old furniture is sold and proceeds go to Petone Central School which we sponsor through our youth community work.
Resource efficiency

· Reduced water use by 48% through fixing leaks.
· Reduced electricity use by 16% through:-

· Placing green spots on switches to indicate a plug which is to be switched off over night.

· Implementing procedures to ensure all lights and appliances are switched off after-hours.

· Communicated to staff through reminders in newsletters of energy saving techniques.

· Old Hot water cylinder replaced for more efficient model.

· Reduced petrol use by 3% through implementing a car-pooling scheme for meetings in the city.

· Have reduced their Domestic and International Air travel through continuing to schedule and combine client visits where ever possible.  Travel as a team, sharing taxis to and from airport and between meetings.
Suppliers and contractors
· Sent suppliers copies of our environmental policy and also are working on building client awareness of Booker~Spalding’s environmental programme.

· Include environmental information in tenders where possible.
· Produced a procurement policy for staff ordering product from new or existing suppliers.

· Booker~Spalding (where possible) purchases products through suppliers who can recycle products or sell recyclable products i.e. toner cartridges, recycled copy paper etc.

· Use freight companies who can hang garments to reduce repressing of garments once at Booker~Spalding which reduces energy output from pressers.

Best practice

Engagement with other companies regardless of industry, either directly or through facilitating organisations such as the Sustainable Business Network is important to assess current best practice.  Many are willing to share and it is important to take those opportunities and look for continual self improvement.

An EnviroSmart® programme is an opportunity to engage with staff on a different level.  It is an opportunity for open dialogue, for shared goals and shared success throughout the company.  Co-operation between individuals or departments in order to achieve EnviroSmart® goals inevitably leads to co-operation in other areas and this can only be good for the business.

The same opportunity exists with clients.  Engagement on environmental goals and sharing best practice ideas strengthens the relationship.

Accurate measurement is essential. It can however, be seen as a distraction to the core business. All levels, and particularly management, need to support, encourage and generally enable an efficient record system. 

EnviroSmart® is part of our culture now.  We intend to progress and take it as far as we can go. The more we learn, the more we realise there is to learn.

Have multiple means of communication with staff on an EnviroSmart® programme.  Engage everyone through all means available - newsletters, meetings, direct contact and dialogue at any opportunity. Encourage participation from all levels, and enable staff to develop a culture which meets the goals and suits the business.
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Key Achievements


Significantly reduced waste to landfill from 5 skips per week down to 3 skips per week. The cost savings to Booker Spalding has been estimated to be $4000/year.


Reduced water use by 48%


Reduced electricity use by 16%


Reduced petrol use by 3%


Achieved Enviro-Mark®NZ Gold
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