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Welcome 
Kia ora tatou and greetings to all.  Spring is over 
and with the wind and lack of recent rain, soils 
are drying up.  
 
Along with the change of season, the Take Care 
program has also had a change within Greater 
Wellington Regional Council.  The Take Care 
team has moved from the Environmental 
Education department, which has been 
disestablished, to a newly formed Biodiversity 
Department. All regional council environmental 
programmes have been amalgamated into this 
department to enable us to deliver a more 
coordinated approach to biodiversity.   
 
We also have new direct dial phone numbers.  
Robyn Smith can now be reached on 04 830 
4267, and Jo Fagan on 04 830 4061.  
 

Staff changes 
Sadly Juzah has left the Take Care team to return 
to university but we fully support her decision to 
extend her studies. Juzah says:    
 

“After two and half years working at Greater 
Wellington as the Community Environmental 
Projects Coordinator I have decided to return to 
University to do my MSc thesis. I will be studying 
restored salt marsh wetlands in Canterbury, 
focussing on ecological communities within 
restored wetlands, in particular bird 
communities. I have thoroughly enjoyed my time 
working in the Take Care team and with the care 
group volunteers. I feel very fortunate to have met 
and worked with so many people who are 
passionate about caring for the environment. I 
wish you all the best for the future and hope you 
enjoy your time working on your restoration 
projects. Hopefully I will be able to visit some of 
the care group restoration sites in the future and 
see how they have grown.  Keep up the great 
work!”  

10,000 trees planted – in just three hours 
 

 
Planting 10,000 native plants seems daunting but at Queen Elizabeth Park in 
August volunteers from around the region proved that many hands make light 
work, completing the task in just three hours. The massive planting event was 
organised to celebrate 10 years of Greater Wellington’s ecological 
restoration programme Take Care. 
 
Greater Wellington Regional Chair Fran Wilde said: 
 
“Well, 10 Years of Take Care – and look at how far we’ve come! 

�  Over half a million trees planted in the last 10 years 
�  64 Take Groups around the region with one and a half thousand 

active members, and 
�  Estimating roughly – about 32,000 volunteer hours a year! 
 

“These stats are pretty mind-blowing… and they’re a testament to the 
strength of the Take Care programme and the tremendous work of 
community groups, volunteers, schools, businesses and local councils around 
our region.” 
 
It was a great effort from all involved, and we were thrilled with how many 
people came. See Greater Wellington’s facebook page for photos of the event 
or visit http://www.gw.govt.nz/10-years-of-take-care/.  The day was covered 
by National Radio’s “Our Changing World” - 
http://www.radionz.co.nz/audio/national/ocw/2010/09/16/care_groups_tree_p
lanting_celebration 
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Inaugural Encore Awards 
Congratulations to the finalists and winners of the 
inaugural Encore Awards. 

The awards are co hosted by the Department of 
Conservation, Greater Wellington Regional 
Council and the Wellington Hawke’s Bay 
Conservation Board. 

The awards recognise groups, businesses, schools 
and individuals going the extra mile for 
environmental restoration and conservation in the 
Wellington region, and consent holders exceeding 
their compliance requirements to reduce or avoid 
adverse effects on the environment. 

Community Partnerships Award 
(two winners) 
 
Rimutaka Forest Park Trust 

 

The trust has brought both environmental and 
social benefits to the Wellington region as it 
restores and protects the park’s unique flora and 
fauna, and establishes a population of North 
Island brown kiwi there.  It has engaged with the 
wider community, attracted sponsorship, and 
raised awareness of its activities and the park 
through environmental education resources for 
children, and information panels at the parks. 

Trelissick Park Group  

 

The group has established partnerships with local 
authorities, residents’ associations, corporate 
volunteers, the Youth Environment Forum and 
schools as it restores the park. Over the past 20 
years, hard-working volunteers have eradicated 
weeds and planted more than 60,000 eco-sourced 
native trees and shrubs in an area that was 
decimated by milling, farming, road and rail 
construction, and pest plant invasion. 

Highly commended: Friends of Mana Island 

 

The Friends have transformed the island into an ecological site of national 
importance over the past 20 years. Supported by such organisations as DOC, 
which manages the island, and the Ornithological Society of New Zealand, 
they have planted around half a million eco-sourced trees. The pest-free 
island is now an important part of recovery programmes for such species as 
takahe and McGregor’s skink. Fundraising, raising public awareness, and 
collating the island’s history are among other activities being undertaken by 
the Friends. 

Community Leadership Award (two winners) 
 
Neil Bellingham, Friends of Maara Roa  

Neil has been contributing to 
conservation and restoration in 
the Wellington region for 30 
years, as a founding member of 
Friends of Maara Roa – which is 
restoring the Cannons Creek area 
of Belmont Regional Park; with 
the Guardians of Pauatahanui 
Inlet; and through the Trees for 
Survival nursery at Porirua 
College, which he set up in 2001. 

 

Max Lutz, Friends of the Otaki River  

Max has developed the Friends of Otaki River into a strong and well-
respected organisation that is making the river a better place to visit. Some 
30,000 trees have been planted along the river, the lagoon at Chrystall’s Bend 

has been transformed from a 
weed-clogged waterway, and the 
group has its own nursery where 
it grows native plants from 
seedlings. 

Highly commended: Robert 
Ashe 

Robert’s wide-ranging 
involvement in conservation and 
environmental activities includes 
establishing the global volunteer 
conservation programme Nga 
Kaitiaki, leading a community 
dune restoration project at 
Windy Point in Eastbourne, 
volunteering for the Friends of 
Haywards Reserve and the 
Eastbourne Dunes Protection 
Group, and working on 
legislation to protect native 
species.  
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Funding for your group 
If your group needs extra funding, it is possible to 
apply to various Trusts.  The Funding Information 
Service has information on all the places you can 
apply to for funds.  Visit their website to find out 
where you can view the funding website for free 
through the following link. 
http://www.fis.org.nz/index.php?area=Wellington
&app=FundView#WELLINGTON 
 

�  World Wildlife Fund - Habitat 
Protection Fund 

  
This fund will re-open early next year with some 
changes to it from this year.  
Funding of up to $10,000 per group will be 
available and will only be available for a 12 
month period. 
  

�  Ministry for the Environment - 
Community Environment Fund 

 
The Community Environment Fund (CEF) is an 
amalgamation of the Sustainable Management 
Fund, Resource Management Act Education and 
Advisory Services Fund and the Environment 
Centre Fund. The purpose of the fund is to 
support New Zealanders to take environmental 
action and to ensure that: 

�  partnerships (relating to practical 
environmental initiatives) between 
interested parties are supported and 
strengthened  

�  community-based advice and 
educational opportunities are increased 

�  awareness on environmental legislation 
and issues is heightened. 

Applications to the first round of the CEF must be 
received by 14 February 2011. Announcements of 
successful applicants will be made in mid 2011. 
 
 

Planning for 2011 
With the planting season over, it’s a good time to 
take photos of your planted sites and any new 
sites you will be planting next winter. 
 
Photopoints 
Before any site preparation is done, it is worth 
setting up photo points at your site.  Photo points 
are permanent or semi-permanent sites from 
where you can take a series of photographs over 
time which can be used to show short or long-
term change at each location. It is essential that 
the photos are taken at the same location, in the 
same direction, angle and distance and preferably 
at the same time of year.  These records will 
provide a permanent visual record of change on 
your site and are an easy way of recording 
success.  If you need help to establish photo 
points, please either contact your GW facilitator 
or the Take Care staff. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Site Preparation and Plant Releasing 
At this time of the year site preparation for next year’s planting and releasing 
of existing plantings should be all organised.  It is essential that plantings are 
released from competing weeds at least twice per year for around 3 years to 
enable maximum growth of your plants.  It is also essential that good site 
preparation is done before planting next year. This will decrease the amount 
of weeding required following planting. 
 
Plant orders 
Plant orders for next year’s planting should also already have been organised, 
however  if you need help deciding what plants are appropriate for your site 
in future years in order to plan ahead, please contact your facilitator or the 
Take Care team. 
 
Fertiliser 
If your plants have been planted with 
fertiliser during the winter there will 
be no need for any further additions. 
Established foredune species such as 
spinifex and pingao, however, will 
benefit from a dressing of a high-
nitrogen fertiliser such as Urea 
broadcast in Spring.  The Dunes 
Restoration Trust recommends a rate 
of 200kg of Nitrogen per hectare.  
Urea should only be broadcast when 
rain is imminent though, as it can 
cause foliage burning if not washed 
in. 
 
Propagation 
If your group has its own nursery, 
your seed sown in Spring should be 
ready to prick out.  If you don’t have 
a nursery but would like to try your 
hand at propagation, choose an easy species such as flax, Carex or toetoe to 
build skills and confidence.  Below are propagation notes on raising plants 
from seed. 
 

Before and after photos of Hull’s Creek, Silverstream. 
Photos by Allan Sheppard 
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Records are important and should include the 
following information: 

�  Date of harvest   
�  Source/provenance   
�  Collector’s name 
�  Date – stored whether in the fridge 

or dry stored 
�  Date sown 
�  Date of 1st germination 
�  Date pricked out  
�  Comments   
�  Number of plants/trays   

 
Germination Requirements: 

�  Ripe, healthy seed 
�  Moisture - fine rose 
�  Air - rake mix gently to keep  

aerated but only until the first seed 
germinates 

�  Temperature - optimum range 
�  Light – many native species don’t 

like to be buried too deeply 
 
Sowing Technique: 

�  Fill a clean tray with seed/potting 
mix to within 2 cm below rim. 

�  Give tray a sharp tap on hard 
surface to settle mix and moisten if 
dry. Pick out any large chunks of 
bark. 

�  Sow seeds evenly, too thickly aids 
fungal disease 

�  Cover seeds with mix, depending 
on species and size of seed 

�  Label container with species and 
provenance 

�  Water with a fine rose 
 
Pricking Out:  

�  Prick out when seedlings have 
their first true leaves 

�  Prick out into tubes of around 8-10 
cm deep (GOL) 

�  When pricking out make sure your 
dipper digs to the bottom of the 
tray, and then moves up under the 
root. 

�  Gently ease the seedling out 
holding onto the cotyledon (first 
leaves) not the stem 

�  Place seedling into a hole in the 
mix – do not submerge seedling or 
have it too proud of the mix 

�  Pinch the mix gently around the 
stem to provide stability 
Water with a fine rose 

�  Place seedlings back into identical 

conditions prior to pricking out for at least 2 weeks to help 
prevent shock. 

 
Aftercare: 

�  Two weeks after pricking out, move to sheltered growing-on 
area 

�  Keep moist 
�  Beware of slugs and snails and blackbirds digging for worms 
�  When roots are showing at the bottom of the pot, repot in PB 

bags or root trainers    
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Place the seedling into a 
GOL and add mix 

Potting up seedling into PB bag 

Finished product 


